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Naval Criminal Investigative Service
Managers' aternal Control (MIC) Plan

This _ an is reviewed annually.

Last 'pdate: September 2015

I Z Senior Official: Director, NCIS

The Director is the senior official within NCIS and reports to the Under Secretary of the Navy.
I [C Coordinator: NCIS Inspector General (IG)

e IG reports to the Director, NCIS. Assignments to this position are generally for 3-5 years.
Duties as MIC Coordinator are on a part-time basis.

Alternate MIC Coordinator: Inspections Division Chief, NCIS Inspector General

The alternate MIC coordinator reports to the MIC Coordinator/NCIS Inspector General.
Assignments to this position are generally for 3-5 years. Duties as: ernate MIC coordinator are
on a part-time basis.

Overview of the MIC P thin the Organization:

Control Environment

Mission

The NCIS mission is to conduct criminal, counterintelligence, terrorism related investigations
and operations, and to provide security services as delineated in ™~ “NAVINST 5430.107. In
short, the NCIS mission is to "Prevent Terrorism, Protect Secrets and Reduce Crime."

Strategic Plan

The current NCIS Strategic Plan provides the overarching strategy for the organization.
Director's guidance and program direction documents provide annual goals and objectives. An
updated long term strategic plan is in development.

Organizational Structure

NCIS senior leadership is organized into a headquarters « :ment, consisting of the Director,
Deputy Director, Principal Executive Assistant Director for Management and Administration
(PEAD), 6 Executive Assistant Directors, programmatic D uty Assistant Directors, Special

Agents In Charge and 13 field offices. Areas of responsibility for field elements are delineated
in the NCIS-2 Office Directory.
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The internal controls (IC) reporting chain follows established organizational lines of authority
from assessable units to the Executive Assistant Director (EAD)/Assistant Director (AD) level
and then to the MIC coordinator. Addendum 1 provides an inventory of assessable units and
assessable unit managers.

Funding within NCIS flows from the comptroller to EADs/ADs and Deputy Assistant Directors
(DAD) at NCIS headquarters and geographic EADs to Special Agents In Charge (SACs) at field
offices who are provided annual budgets to execute their assigned functions.

Risk Assessment

NCIS leaders and the MIC coordinator conduct risk assessi nts throughout the year to ident 7
assess and prioritize control risks associated with accomplishing the NCIS mission.  :sults of
self-inspections, management visits, audits, inspections, monitoring of programs, inquiries and

investigations, are reviewed to identify sk.

Control Activities

NCIS program managers are responsible for identifying and developing appropriate control
activities to ensure the accomplishment of assigned missions. Control activities are documented
in NCIS manuals, policy documents, instructions, field office performance plans, and in this

I CPlan. In some instanc there are two levels of control activities in a specific risk area, one
in the field and one in NCIS headquarters. NCIS program managers are responsible for
monitoring their programs in conjunction with field office leadership and with e NCIS IG to
ensure control activities are not just appropriate for the activity, but are being exercised as
intended. The MIC senior management official may also order spot checks/control assessments
for specific activities that affect the NCIS organization and mission.

Information and Communications

Information is communicated via four primary me 1s:

¢ General administration messages (GENADMIN) are used to communicate guidance,
changes in policy, procedures, and to provide situational awareness.

e NCIS manuals and instructions are used to document NCIS policy and procedures, and
are posted on the NCIS Lighthouse intranet portal. Operational reporting is disseminated
via Reports of Investigation transmitted via Naval Justice Information System (NJIS),
SIPRnet, or NIT " net.

e E-mailisusedtodiss nate information and taskers to targeted audiences. The weekly
News to You is used to disseminate general information to a NCIS-wide au :nce. The
NCIS administration and logistics directorate utilizes e-mail to disseminate items in the
NCIS tasker system.

e Program and field office performance plans and rev  vs are used to convey performance
expectations and to track significant issues.
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Addendum 2
Managers’ Internal Control (MIC) Training

MIC training is available online thror "1 Navy e-Learning and Navy Knowledge Online. The
information below provides an explanation of the two courses and information on how to access
the courses.

DON MIC Program Training for Coordinators

About the Course
The purpose of the course is to provide an overview of the DON MIC Program. It is designed
for MIC coordinators and alternates with management ¢« rol responsibilities for their units in

the DON. This course meets the training requiren 1t for MIC coordinators per SECNAVINST
5200.35E.

Content

This course is divided into five modules, which introduce the basic definitions and concepts
related to the DON MIC Program, and provide more detailed explanations and examples where
necessary.

Objectives
After completing this course participants should be able to:

Explain the fundamentals of management co rols.

Understand DON MIC Program requirements and responsibilities.

Describe how to use tools and techniques to evaluate and enhance a MIC Program.
Describe the DON Statement of Assurance process.

Estimated I ration
Completion time for this course is approx___itely seven hours.

DON MIC Training for Managers

Abou the Course

The purpose of this course is to provide DON Managers with a foundation for understanding
internal controls and the DON MIC Program. This course is designed for managers and does not
meet SECNAVINST 7710.35E traii ©  requirements for M _ coordit ors or their alterna

Content

Course content consists of a single module that is divided into four topics and a module test.
These topics introduce basic definitions and concepts related to the DON MIC Program, and
provide more detailed explanations and examples where necessary.

Objectives
Objectives of this cour are to provide an understanding of:
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