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October 3, 2014 

 

The Honorable Charles T. Hagel 

Secretary of Defense 

 

 

Dear Secretary Hagel: 

 

In a letter to you dated December 5, 2013, my office announced its review of the procurement of a 

fleet of twenty G222 (C-27A) aircraft for use in Afghanistan, at a cost of $486 million.1 This program 

was terminated in March 2013, after sustained, serious performance, maintenance, and spare parts 

problems and the planes were grounded.   

 

It has recently come to my attention that the sixteen G222s accepted and delivered to Afghanistan—

which were for some time sitting idle on a tarmac at the Kabul International Airport—were turned 

over to the Defense Logistics Agency (DLA) and have since been scrapped. A letter concerning this 

development was sent to the Secretary of the Air Force and is attached.2 I have been informed that 

the remaining four G222 aircraft at Ramstein Air Force Base, Germany were not turned over to DLA 

for scrapping, and that a final decision on the fate of those planes has not yet been made.  

 

Our review of the procurement of the G222 fleet is on-going. In my recent letter to the Secretary of 

the Air Force, I asked about plans for the disposition of the four remaining planes located in 

Germany. The SIGAR review team anticipated having an on-site inspection of the G222s as part of 

that overall procurement and lessons learned review. I request, therefore, that your office provide me 

with sufficient advance notice of any change in the status of the four remaining G222s.  

 

I am submitting this request pursuant to my authority under Public Law No. 110-181, as amended, 

and the Inspector General Act of 1978, as amended. Provide the requested information to Jack 

Mitchell, Director of the Office of Special Projects, at  

, if you have any questions. 

        

 

       Sincerely, 

        

        

        

        

       John F. Sopko 

       Special Inspector General 

   for Afghanistan Reconstruction 

      

   

 

                                                           

1 SIGAR-15-02-SP, Scrapping of the G222 Fleet at Kabul Airport, October 3, 2014, see Attachment I. 

2 SIGAR-SP-19, Lessons Learned Review of the G222 (C-27A) Aircraft Program, see Attachment II. 
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ATTACHMENT I: SIGAR-15-02-SP INQUIRY LETTER: SCRAPPING OF 

G222 FLEET AT KABUL AIRPORT, DATED 03 OCTOBER 2014 
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ATTACHMENT II: SIGAR SP-19, LESSONS LEARNED REVIEW OF THE 

G222 (C-27A) AIRCRAFT PROGRAM, DATED DECEMBER 5, 2013  
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