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12 

) Organization and Control. In January 196~, with 13 

expansion of the scope of operations, DOD directed the transfer l4 

of responsibility for NVN covert operations to COMUSMAcv.•• 15 

Headquarters control was vested in Chief, !Uli tary Assistance 16 

Command, Special Operations Group (later changed to the cover 17 

name, Studies and Observations Group) witr the maritime 18 

operations portion of the program under the direct supervision 19 

of the Naval Advisory Detachment (NAD), Danang. To augment the r:n: 20 

staff personnel and Navy SEAL/Marine Corps reconnaissance 

advisors, 14obile Support Team (MST), Danang 1.as established,'** 

constituted from selected members of the US cre~1s who delivered 

the PTF craft to Danang. Under OPCON of NAD, the HST provided 

a Boat Training Team (BTT) to continue instruction, training 

and qualification of VN crews, and a Repair and Maintenance 

Team (RMT) to service and repair the boats and to assist the 

VNN toward development of an inherent maintenance capability. 

Engineering facilities in Vietnam were.inadequate, requiring 

major overhaul of the craft to be done at Ship Repair Facilitv, 

Subic Bay, Philippine Islands. 
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.:. 

that DOD provide tH·o NASTi -Class P'l''?s for the provram. t:AS~l P':":"::;, :. 

constructed ir. Uor"ay and propelled O) Br~~ish-made Napie!" 

Deltic engines, .:ere in ope:?.~a";ion by several European countr1es 

and procurement by the t:S JJavy had been negotiated for test and 

evaluation purooses The NAS,Y-Class PTF ,s an SO-foot, BO-

ton diesel-powered, mahogany hulled craft capable of speeds up ; 

to 40 knots, with cruuing range of 860 nm at 38 knots and f 

1,050 miles at 20 knots. It was believed that this type craft 9 

could be operated as non-attributable to the United States, 

and would greatly improve the capability to conduct covert 

MAROPS. (See Figure CD-1.) 

a. The requirement was reemphasized and approved with 

eight PTFs to be provided vice two,• for support of the 

lC 

12 

13 

1i 
joint MACV/CAS OPLAN-34A for the planned conduct of harassment, 15 

punitive and attritional action to be launched from the !i 
sea against NVN. 1., 

b. To induce the approval and support of the RVN in 18 

implementing the planned ~aritime and over-the-beach actions !i 
against NVN by RVN operators, as well as to minimize 2~ 

attributability to US sponsorship,**it was implied that the 2: 

PTF craft \llere being turned over to RVN possession for 22 

unilateral actions in defense of their coastal waters 23 

against infiltration of hostile forces from NVN. Actual 

leases, Tab l,••were negotiated with the RVN Joint General 

Staff representing the Republic of Vietnam and US Navy 

representing the United States or America. The termination 

clause could be effected by 30-day notice of the 

Lessee Government~ or national emergency contingencies 

affecting the Lessor Government. The procedure providea 

supper , at least initially, for the cover story of RV!l 

v J 

/ 
l.J.l.U C.LV.J.L.,JtJ o.IC:UI U'"l • 

64. 
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independent retal~atory act l.ons a.r;ainst Nvt~ and the der.ia-

bility of US sponsorsh>p and d>reot part>cipation.* Credi-

bility of the leases and ult1-ate ownership of the craft 

remained unce~ta~n. 

3. (TS) Persa~nel. At the changeover fron CAS to SOG, ij5 

Vietnamese Navy personnel came under operational control of SOG. 

An immediate request was submitted to VNN for 100 additional 

personnel to be trained for the first two boats expected in 

1964. Later in January 1964, SOG was informed that six 

2 

3 

. • 
5 

6 

7 

8 

9 

additional PTFs were to be delivered and an additional request 1£ 

for 90 personnel (in 30-rnan increments) was submitted. 

"On 12 February 196ij, General Westmoreland dispatched 
a letter (MACSOG-0059-64) to General Khiem, Minister 
of Defense, outlining the same requirements as those 
forwarded to General Don with the additional require
ment for ijo action team personnel ••. by 1965, an 
average of 148 Vietnamese military or civilian, and 
Chinese Landing Team personnel were operationally 
ready and in a constant state of training throughout 
the year ,,.,. 

ll 

12 

13 

14 

15 

16 

a. VNN crew personnel for the PTFs were not immediately !! 
prov1ded

5 
nor were they quickly responsive to orientation ~ 

and training. VN leadership during this period has been 

subject to criticism. Motivation of assigned VN personnel 

was adversely influenced by variations in background of 

personnel selected and by the variable pay scales and in

centive bonus arrangements that had been introduced during 

the period of CAS control.*** 

b. US Navy crewsj with engineering personnel, factory 

trained at D. Napier and Son~ Ltd., London, Englan~, brought 

the PTFs from CONUS to Danang via Subic Bay, Philippine 

Island where required hull and outfitting modifications were 

!:2. 
20 

21 

22 

ll 
24 

25 

26 

27 

28 

accomplished. Although previously u.ninformed of the intended ~ 

advisory task vice operational status, the crews were con-

verted effectively to Boat Training Teams who) man-for-man, 

C.H." 
Report to 
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~rsined the1r ~! counternarts in boat o~erations, ~ur.r=~' 

a~~ c~aft ~aintenance. BacV;~~un3 and a3ap~ao~li~y cf 

assJ.;ned Vt~ pe!'sonnel influer..::ed variable pe!'iods cf t=.s:.c 

':!re 2.:!..riited pra:tical e.roe:-ier.~e of Oriental sea~en \'l':h 

sophistrcated engineering and prooulsion systems p~o~~r.~ea 

their assimilation or preventat1ve ~a1nte~ance and ~a~o:-

repai~pabilities. 

~~) ~se Def:!..ciencies, Deficiencies of the Danang base 

for Operations 1·tere soon apparent. Pier and maintenance facili-

l 

3 

5 

6 

7 

8 

9 

ties 'tJere inadequate, fuel storage was non-ex:tst.ent; training .ll 
and operations could be supported only by tank truck delivery 12 

from the USMC Air Base, Danang to a washed out bridge and thence 13 

by LC!l ferry A floating drydock with ancillary tools and 

equipment was mandatory for even minor crart maintenance. Harbor ~ 

dredging was an imminent and continuing requirement.• Extensive !i 
modifications were required for the new PTFs at US Navy Ship 

Repair Fac111 ty, Subic Bay, to accomodate previously unkno·.m 

mission requirements, e.g., increased internal fuel and ~ater 

capability for long operating ranges; removal of excess a~j 

US attributable equipment, including 40 mm forward mounts, ready 

service lockers, single side band radios, IFF and UHF 

transceivers, galley ranges, ovens, refrigerators, hot water 

heaters, and detachable tables, bunks and living ~pace itens, 

and installation of electrical power control for gun mounts 

which could not otherwise by manually operated by the 

Viet~~~ sailors. 
C :_.,.V" J !:!!!RDPS - TASKS 

Naritime Operations tasks, as stated in OPLAN-34A-6o, 

17 

18 

:!1_ 

20 

21 

24 

25 

26 

27 

28 

2S 

were as follows. 30 

l~onduct small scale demolition ooerations, intelli- ~ 
gence collection actions, capture of prisoners, and tenpc~ary 

interdiction of lines of communication. 

~S~port, MST Danang, ~<eekly Rep on to cm1NAOPSUF?GRUPAC, 
_ Mar_?krt 64. 
-~~ C011liAVBASE Subi,, DTG l90615Z Dec 63. 

TOP S~ - SEt1~ITIVE C-d-6 AnneY G <o 
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2.~a~e DRV a1•are of opposition by c2uso.ng o.nterructJ.o~ 
in mOvenent c!' supplies t•hich \'lll necess1to.te 2.n increased 

rea~in~Zture of DRV forces. 

~~) C~n~uct s~all scale seaborne ra1cs b; s~all fo~ces ~n 

important milita~y and civ11 installatiors. 

ij, (~tlons Wlll be covert when possible. WhenJ due to 

for~~e~uired, they become basically overt, nothing is to be 

do.rectly ~ibutable 

5. ~ Operations 

objectives 

to the US 

may support one or more of these 

(a) Psychological resistance. 

(b) Intelligence collection. 

(c) Political pressure. 

(d) Physical destruction. 

6, (~S forces will not be used for operations within DRV 

~s territor-ial waters.''• 

D ~COMMAND !..liD CONTROL 

· 1. ) Init~al Ppproval Procedures. Approval of MAROPS 
miss1 s was held closel!' at tne l'a5h!ngton level dur.:ng the !"irst 
yea of operations. The procedure in effect at this time \'las 
summarized !n a c.:-cs memorandul'J. as follm•s: 

"a. COi-iUSr~ACV was required to submit a monthly program 
for approval by CINCPAC, the Joint ChJ.efs of Staff, and 
higher authority. 

"b. After receipt of the monthly program approval, 
COMUSr~ACV requested approval for execution of each 
individual maritime mission. 

11 c. Individual mission requests were coordinated for 
execution approval by the Special Assistant for counter
insurgency and Special Activities, Joint Staff, with the 
Deputy Secretary of Defense. The Assistant Secretary of 
Defense for International Security Arfairs then coordinated 
approval uith the State Department and the \!hite House. 
Considerat~on for approval of each mission was undertaken 
only after the results of the previous nission had been re
ceived and evaluated.*'" 

2 

3 

5 

€ 

7 

8 

9 

10 

11 

12 

13 

14 

15 

1€ 

17 

18 

20 

21 

22 

23 

24 

25 

26 

27 

2£ 

2S 

JC 
CQ"US "AC"I O~LA" 3~-A-6~/CtS Saigon O?I,A" TIG'OR. 

- ) •r8;·i0, c·~-20~-6l.J 11 0PLAN 3!.tA - Marit:!."'le Operations 9 !:e-: 
196~. -' 

c •0"7 Annex D to 
Aooendix c 



MORI DociD· 570378 

2~e·;is~d P:-ooedures 

• a. The C~a~r~an, Joint Chie~ a~ Staff ooinced out in the 

memorandum ~ that the above "Crcco:=.:...lres ·.·e'!"e cumberSOi'e a:1d 

restricted t,e m;..ssion rreaucncj caoabi:!.ty of co::us;,~cv 

The follo~rir~b ~:-ooosed rev~s.icn · .. a~ app:-cved by Deputy 

Secretary of Defense Vance 

11 
( 1) C0~-1usr·tACV submits 2 30-1ay p:-o;;ram for approval 

by CINCPAC, the Jo~nt Chiefs of Staff, and higher 
authority 

11 (2) Approval at the \/ashin.;t.on level is forwarded 
by the Joint Chiefs of Staff to COMUSo<IACV ror planning 
purposes. 

" ( 3) cor~USHACV subsequently submits packages of up to 
five miss~ons from the 30-day progra~ for execution 
approval by CINCPAC, The Joint Chiefs or Staff and 
higher authority. 

11 (~) Unless otherwise directed, aporoval of each 
package constitutes final aooroval for execution of the 
included lill.SSlOns at the aiscre~ion of cor•,USMACV I in 
coordination uith the Ar.ter..~..can Ambassador, Sa1gon. 11 * 
b. Discretionarv Authorities 

(1) The r1rst discretionary authority was granted to 

CINCPAC in January 1965.** CINCPAC was authorized to 

approve separate LOKI (junk capture) Misslons to meet 

intelligence requirements. f11ssion approval at the 

Washington level was not required. 

(2) The next discretionary authority was granted to 

CINCPAC in Harch 1965.**' JCS authorized CINCPAC to 

approve and execute the following missions. 

(a) DRIFT. Distribution or gift kits and tran

sistor radio ashore and offshore. 

(b) CADO. Psychological deception operations 

executed by agents infiltrated and exfiltrated by 

rubber teats launched from PTF~, on isolated stretches 

of the NVN coast. 

(c) S'IALL0\1. Coastal personnel captures Raiding 

;#~JCS, DTG, 131948Z Jan 65. *~sg, JCS, DTG 007776 ~lar 65. 

TOP •SE~NSITIVE C-d-8 Anne.< D to 
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parties froT. P'I'Fs anc! St'I:::s uere tasked to cert~re p •• 

personnel l.>1 isolc.tea ar-ea~ for J:S~'::::holog~cal 2!10 

intell~;~~ce explo1tat~on. Later, CINCPAC des~gnate~ 

the code"ord CADO to cove!" all tn:--ee of these rdssiOYlS 

( 3) In June 1965, Cii'GPAC as a~•no!'ized to initia•e 

PTF harass~ent and ~nterdict~c~ m1ss~ons against ?iger 

Island at his d1scret1on.~ 

(~) CIIICPAC was also autho,.!zed,*" at his discretion 

to permit PTFs returning ~rom unsuccessful psychological 

and intelligence operations to interdict and harass the 

following military targets by the use of Naval gun fire: 

(a) CAP LAY RADAR 

(b) ~1ACH NUOC RADAR 

(c) THUONG LUAT 

(d) AP TAN DINH SECURITY POST 

(e) DONG HOI O.P. 

(f) LY HAO D.P. 

(g) THANH YEN D.P. 

(h) RON D.P. 

(i) CAP VINH SON RADAR 

(j) CAP MUI DAD D.P. 

(5) Further extension of these authorities was gran~ed 

in November 1965. CINCPAC was authorized*** to employ the 

PTFs in shioping interdiction rrissions up to 20"N latitude 

and to deliver psychological leaflets by Blmm mortar 

rounds at his discret~on. 

c. In March 1967, JCS consoli~ated the discretionary 

authorities that had been grantee the previous t\IO years and 

set forth the procedures which were then followed until the 

stand uown on 1 t:avenber 1968. **"'r CINC?AC '\'las authorize:J. 

to approve fc:- execution all missions 1.hose concepts hac. 

f,lng, JCS, DTG 
* 1\Sg, JCS, DTG 
**~~sg, JCS, DTG 
•••~~g, JCS, DTG 

TQP SEp- SE~:SITIVE 
:.? 

003610 Jun 65 
081~58 ,Tul !:'5 
29l649Z Nov 65. 
10l523Z folar 67. 

C-d-9 
~~'V't.1e.~: .TCS. OTG 0814'\8 ._Tul 6~ 
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previously ac:•roved at the \!as!~'J.ngtc:1 le·vel. A tuel·..re 

hour pr1or, miss:.on i"ltent 'Lessage \~<:!.s requ::..re::: fro-. ro.e.~v 

(SOG) to give h:;.g!le!' authorlty (JCS, CINC?AC) c. final 

otportuni~y fa~ ~~sapproval 

3 .. (~oordinatJ..on VjthiP :~l!C~OC 
~-~h~ first step 1n norral cnerat1onal plann1n; pro~e~~!'e 

\tas for NAD to sub~it a mission concept to MACSOG wno, afte~ 

review, submitted it to CINCPAC for approval. If approved 

by CINCPAC or hi.:;her authority tlAD was informed and the 

miss1on was then scheduled at a future time. 

b. Missions were scheduled on a \'teekly basis by NAD in 

conjunction with l!ACSGG, 

c. Requests for special purpose missions were made by 

other MACSOG sections or by higher authority, usually 

CINCPAC. Necessary instructions for these missions were 

issued by the rlaritime operations office, MACSOG to NAD 

Hho then completed the plann'ing. 

d. Initially there was virtually no mission planning 

coordination llith any activity outside of HACSOG. Follo••w5 

the gulf of Tonkin attack on US destroyers continuing 

liaison was maintained with U.S. Seventh Fleet, Coordina~~~r 

llithin SOG was effected with the PSYOPS a::td Intelligence 

branches prima~11~.* 

e. Messages giving information on mission ~ntent (Trac~ 

informat~on), mission launch and mission cancelled or 

completed were transMitted to a number of addresses in-

eluding 7th Air Force, 7th FLEET (includes SEA DRAGOd), 

t•JARKET TIME, CINCPAC and JCS. Coordination with MARKET 

TIME and SEA DRAGON on recognition s~gnals was addit1onal2..y 

effected. • 

f. Overall planning concepts uere coo!"dinated bet\'Jeen 

STD and ~1ACSOG; however, there was little or no coordination 

~~struction, ; ACSOG-31, "PARBOIL 
v standing Inst., 11 1 April 1969 

/ 

TOP S;.;e!lET - SE'iZITIV:: 
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en prcposed opara.tiorq::, the:!.!" a.t...thorlza::..:-r: an::: sche>::'...l:.ir.;:. 

CSS c:':"~cers pa.r:ic_pn.tec .... ::-1.r~ly \':.tn cour-:~erpar: :;:t~.~ 

a. In January 1965, the .:-ci .. It Ch:e.!'s c!' Staff err~pha£:.:ed 

thar. 11 tombardMe'1t M:.ssions \.ere ccns.:!.derea pr1rr.ary 1n atta.:.'1-

ing obJectives of OP:Ali-34> li.AROPS." * 

b. In July 1965, the Jowt Cniefs of Staff authorized "Stop 

and Search" role for l'-1AROPS PTFs. ** 
c. Later in July 1965, authcr~zatbn was given tc interdic

tlon of small tonnage IM' shi ppwg by the ~IAROPS PTFs, >•ith 

prov~so that no US personnel would be aboard and that opera

tions be restr~cted to areas south of 19-00N. *** 
d. In November 1965, the Joint Chiefs of Staff authorized 

utilization of PTFs in Phase I interdiction of small tonnage 

NVl: shipping and stated. 

11 US personnel will not repeat not be aboard PTFs. 11 **ir-* 

e. In July 1955, cn:CPAC establuned rrission categories and 

ass1gned numerical ser~es aes1gnations fer each type, ~.e.: 

MINT 300-399 

LOKI 400-499 

CADO 500-599 

~!TIIT/PSYHAR 600-699 

LOKI/PSYHAR 700-799 

CADO/PSYHAR 800-899 

SPECIA:. PtrnPOSE 
(s~.R, etc) 

9::>0-999 ***** 

JCS, ~TC January 1965 
Memo, JCSI'-525-65, 3 July 191i5 
_ rove a ty DepSec Def 28 July 1955) 
sg, JCS, DTG 28153CZ Jul; 1955 
g, JCS, DTG 28l53::JZ llover;;oer 1965 

Msg, AD•• H!C CINCPAC, DTG Cl2347Z July 1966 

C-d-11 Anne.' D ~c 
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cperatlc~s oaragrap~£ ~cr aetalls ) 

g. In J.ugust 19G7, Cii.:CF ... C re-es<:aol~shea ;:)0-CC':~ a~ - ... c 

northern l~"~t for F~:Y.J..AI¥1-.INT mlssl.ons . .,...~r 
h. In Apr1.l 195ff; CI!:CPAC fcrth j1.rect:.o'1s e;~ 1ern:;.r; 

the conc· ... tct of PLO~:i:A!~ operations no h of 19°::, cot:u.s· _ ..... c·; 

"'as a.utnorized to cant nue 

as descrioed oelm\': 

(1) F~r~ng or d~livery of ordnance in the area from 

17°!1 to 19°N was specifically limited to that required 

for self-defense. 

(2) Operations bet\leen 17°N and 190N were limited to 

the stopping and searching of NVN watercraft, jettisoning/ 

confiscation of military supplies discovered, the on-site 

interrogation of ~lnl crews, and the return of detaineee. 

(3) No .. p~~/s were to be taken during the conduct 

of PLO\n;A~ operations north of 17°N. 

(4) No PLOv!HA~oss-beach operahons \lere to be 

conducted nort~ of 17°N. *** 
1.. The direct1.on provided as stated above \'.as suosequently 

modified as follows: In June CINCPAC authorized the conduct 

of PLO\n~-~erat~ons ~n the e.ree. south of 20cN and the 

destruction of enemy craft carrying military personnel or 

':'':'P SECR 

to the restrictions deflned above. * .... ** 

C-d-12 .Anr:!.eY D t.o 
r.ppeo::: ::..;. \... 
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TCP 

d~scret:..on, tne cortimtE.. -ce cf 

k. On l hovember 1955, 

17-00°~ ~ere a~scontinue~. 

c: s~a:f,:~~zec 
P:.c ::.~..:. ope:!"atic 

tne re-1ns~i~~:~cr c~ :;-_; . ;;..::. 

1. The I:ACSOG Duty Off1cer 1/atcn Standing Instruc~~c·.s ==!" 
PARBOI~~ROPS), dated :April 1969, is at Tab 2. =~~s 
~nstruction provides deta~led procedure for actions tc :e a:-

complishea in the coordi~e~~on, clearance, launching ~~= s~~-

veillance of VJrnOPS missions. 

m. US Naval AdvJ.sory Detachment Instruction 003100.23 :..E 

at Tab 3. This instruc•ion provides detailed gu~~a-ce ~co 

bas~c pol~cy pertaining to USNAD Danang respons1b111t:..es i~ 

preparation for, and conduct of t~OPS launched from ~~e Ja~~~~ 

the cover story control of the Sacred Sword Patriot Leag.e (25?:;, 

SSPL was portrayed to onsJ.st cf North Vietnamese partJ.sa:::: ·,·::.c, 

from within N\~, opposed the pol~c1es of the NVN govern~e~~ a~~ 

sponsorea re stance and actions opposing the NV1l goverr.=e~:. 

2 Operating Areas. The mission of MAROPS forces \:as 

to conduct marit~me operations o~f the coe.st of NVN. The s:. ..... 

TOP;~ SE~SlTIVE 
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SE!.SIT!V[ 

tude, anc !'rei'" tl-Je lrv&: cc£l.st line t;c app!'o.lir:-~a.:.ely 30 miles c: .. f 2 

the coast (?::..g..tre CD-2) .n.ll r:vr cperatlcns O!'lt;lro.:lted fror:~ t.~e 3 

HAD Base, 4 

~:.:;,_s.s:.c'"s. Tnere uere t~ree b:..sic t:/pes of cpera.tic:"s 5 

con 1ntera~ct1cn, ~~tell1gence and cross-ceach. Each of 6 

these Iil:!.S.Slons could be combined \1ith a PSYOPS mission to give 7 

a total of seven (six plus a spec1al purpose mission). These 8 

were as ncted 1n an earlier paragraph. 9 

a. Ser~es 300 Interd1etion (t'!~T) Miss<ons. The primary 10 

purpose of the series 300 missions >las the interdiction of NVN 11 

small tonnage Shipping up to the JCS approved limlt of 20°N. !! 
CINCPAC further restricted 300 series missions to a northern 13 

liffilt of l9030'N. NVN waterborne ~raffic encountered in the 14 

patrol area, o~ along the track to and ~rom the patrol area, ~ 

was stopped, boarded and searched. If the craft was carrying 16 

military cargo, military support cargo, or had such a trans10r t !7. 
capab1lity, it was destroyed, disabled or captured as the 18 

tact1cal s1tuat1on dictated. Selected crewmen were removed 19 

for intell~gence and psychological exploitation. * 
b. Senes 400 Intelligence (LOKI) ~lissions. The primEory 

purpose of the series 400 m1ss1ons was the collection of 

intelligence. 14~ssions io thu category "ere designed to 

supplement the intelligence take from ser~es 300 missions. 

They were ordirla.r~ly conducted ~n areas prohib~ted to inter-

diction missions, and thereby provided intelligence sources 

20 

21 

22 

23 

24 

25 

26 

from otherwise den~ed areas. NVN waterborne craft along the !I 

mission track were stopped, boarded and searched. Cre\men 

were subJected to spat 1nterrogat~on. Selected personnel, 

who derr.onstrate knmtledge of activities wh~ch might prove tc 

be of intelligence value, were deta~ned and were given 

~sg, CI!lCPAC, DTG 160042Z March 1967 
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1 

2 

3 

cap~:~:~:~, it coulC ue aes:royea 

~nflltr&.:ec./eXflltrat.ea ae;e;.:..nst speciflc targ:a::s asl-)ore a2.o .... §; 7 

the 10-r::· coa~"C 1n ordeJ· tc complete the follm·•ing type m:!.s~~o,...s: B 

r~tell~ge~ce operatlons 9 

C&pture of pr1soners and/or mater1al lO 

Delivery cf PSYCPS material, gift kits and rad1os. 11 

Selective physice.l destruction. 12 

Series 5~0 miss1ons were normally reserved for high pr1ority 13 

targets uh1ch offered a relat1 vely h1gh probability of produc1ng 14 

intell~c ce of unusual value. * 15 

4 ) R~le~ of Engageme~t - Summary* 16 

a Pr1soners. Prisoners could be returned tc NVN waters 17 

or releasee dur1ng ar y o:f the mari t1me m1ssions. 18 

b. Control of Fire. MAROPS craft were authorized to del1ver 19 

fire against m1litary targets on the wn~ coast in self-aefense 20 

whe~ the safety of craft and act~on teams were endangereC. 21 

MAROPS craft "''ere authorized to fire against :rMI aircrar: e.r.a 22 

watercraft in self-defense and as necessary in order tc ensure 23 

success of the m1ss~on. 24 

c. ~rea Limitations. In order to lessen possibility of 25 

encounter l'lth CHICOM patrol craft or aircraft, MAROPS craft 26 

/ 

ap!Jroach the 1sland of Ha1nan closer than 40mr.. 27 

SE!!SITIVE C-d-16 -
Anne}. D :c 
Aooen:J.:. C 

28 

29 

30 

31 



MORI DociD 570378 

Due to the .sh.-:rrtage of i~AROPS craft and t:~e ir .. adeq .... r..r.e PT.? l 

capat~llty, 19°-30'1: 'as set as the normal northerr, ll ... ~t 2 

r or r lfl.P.OPS 3 

on a h~g~ly l~crat~ve and except1o~al basis 

in Aug~st 1957 to 2C0 -00 R) 5 

d. Personrel. US per onnel \'.'ere not embarked on craft pro- 6 

above l7°00 1N. 

e. US Air an Surface Suoport. ~tAROPS forces were net 

normally supported by US ships or a~rcraft in the Gulf of 

Tonkln Hm .. •e ver, when f.I.AROPS forces were engaged by r-MI a.ir-

craft or superior NVN surface forces, they were authorized 

7 

8 

9 

10 

11 

to contact US ships ard/or a1rcraft for assistance. Addition- 12 

ally, certa~n high risk m~ssions proceeding above lg0 -3D'N 

required the support of prescheduled US air support, Such 

support \•za.s authorized provided 1 t was 1ncludr- ~ in the request 

for miss~on approval and was coordinated >lith PACFLT forces. 

MAROPS craft e~periencing serious personnel casualties could 

also contact US surface forces for medical assistance and 

could rendezvous with these forces when out of sight of land. 

f, Boarding. In carrying out MAROPS, mission craft 

occasionally encountered vessels of other than NVN or US orig~n. 

MAROPS forces were to make every effort to ensure that only 

vessels of I\rvN origin \vere boarded. 

~s~on Descrintion - 1967 

a. Each ~ssion consisted of two NASTY (PTF) class boats , 

or three boats ~f the operation was either north of 19°N lati-

tude or for ~cross beach m~ssions. For operations between 

17°N and 19°11, boats proceeded on a predetermined track, nor

mally outside of coastal radar range~ to a specific opera~~~r.s 

area (DPAREA). Once inside the OPAREA there was no rest.::-~c

tion on their track. No outside or additional support was 

C-d-17 Annex D tc 
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req~irec foe th~se cperat1o~s horth of 19~; latltJae, tc~:s 

\/ere req..tJ.red to adnere to a predeterm~re.:. tra::: . .:: ar.~ ~:.:- e 

schedule :"'o.c the ent:!..re opere:::!.on. Sr.ar.::::,y C.-.F sJppor"'.: fer 

t.. C..r.·e••s for PT=.s and act~c ..... tearr,s (C,:-~.DO \'ere a.:..~ 

NAD ar.a CSS pe.cso'"Jnel before al"d after each mlSSlon Prisoners 

were oro-~~: ~ack ol1ndfolaea, then transferred to Junks cr 

support cra~t outside of Danang for transport to Paradise 

Island. Uheo prisoners were being returned (to r.'VN), the 

1 

2 

3 

6 

7 

8 

9 

10 

procedure \'as reversed. * 11 

c. Once ooats were launched on a mission, operational con- 12 

trol sh>fted to HACSOG 13 

14 

15 

d. Time of m>ssior.s varied from 20 to 30 hours depending 16 

on the time to reach the operational area. Normally, six 

and one-half to seven hours were spent in the operational area, 

except on m>ssions north of 2C0 N latitude duriog which the 

boats. essent~e.lly stayed on a predetermined track. * 
e. ll.a.rit~me forces were author~zed to request assiste.'lce 

from US forces 1.n cases of emergency only, such as overwhelming 

enemy attack, need for medical assistance, and if sinkin;. 

Th1.s was normally MACSOG who, in 

turn, tl~ansl:'~ ttea the request to 7th FLT liaison officer e.t 

Tan Son Nhut for transmission to the fleet. ** 

;:;'TI'-;-;epon, j,;i\CV J-3, "Ad Hoc Evaluatlon Groop Report", 
14 -ruary 1968 _ 

** Ir.sc:uc;:l?n, I·:ACSOG-31J "MAROP!l Duty Offlcer \latch 
tanair.~ ~~s~. , 1 April 19o9 
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PLC~1 J-.:- un1ts tc prever:t mL': .. al ~rterferer.ce. The follm :. .. g 

d:.rec ~ons to s:;:::_-\ D?.-;.SC:: uni~!: \!e!'e 2'"~luaec: £. 
''No assio;te··t::: rrill be :renaere'J. .e.ry F.:..0il}.~.n:- 1 ) 

craft by SE.4. u:; .:~~ t. .... itE t.'"2.e::~ .2uec:.f:::.::..llj• ~quested 
to ao so cy -r.::-~e. 12.ra:'":. 1tself, Vl.a ---=-=' vc:..:~s 8r fle.s:-.~r,t; 
llght, or by :;.essage. frorr. hib,er a.Jthori:_y. T::.:..s rule 
must be strictl~adh red to ~cr p.lrpose!:> c:f' securJ.ty. 11 

"Tf PL01~.Al\ ) ll!lSSio~s are detectea by SEA DRAGO!l 
forc~s outsiae r assigned opareas or more than one hour 
or ten mJ.les from ass2.gned tra.c.:;, the tas.c<: unit cou!Dlander 
will report tne situation by F:....l.S? preceaence rressa.ge to 
COlJ!:USMACV, 1nfo various fleet u.nJ. ts." 

rg, CTG '77 .1, DTG 25Go_j:..o i:arcn 19~ 7 
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/ p!.::-

of Gh~e:'"' 

of the ";.:3:::3 cpere:1.c!1.:: c:".!'~cer, and, under him t~aritifT!.e I 

C'peratic~:2 (:.P?;C?3) C:""~~cer and h:!.s di\•ision 'w'lhl.ch had sta~:.. B 

plennir.£ ~e£ponsibil~:ies fa~ ~he program, and operat1onal 9 

control c~ ~::::.rces ~·he'1 :..:1ey t•ere conducting a m1ss1on. 10 

Logist1:s s~pport cocr~~nation! advisory effort, maintenan~e, !! 

tra1n1ng a!" . .:J. lo::el cc::1:.!"ol cf tne KAROPS forces was vested 12 

in Ufficer In Char£;e, ::a·:al Advisory Detachment (NAD), Da"l~ne;, 13 

\lho repcr-:.ed t.o Ch1e~, ~:.ACSOO.""" !.! 
b. Tne Vietna~ese counterpart organization to MACSOG was ~ 

the Stravegic Tecnnicel Directorate (STD), located in SAIGC::. 16 

':"ne Coa~-:al Security Ser·•ice ( CSS), located in Danang, was !2. 

tne Vie~~a~ese counterpart o~ganization to NAD and was resncr.s- 18 

iole to s-::J !'cr l'larit~i'e operations.. .!2. 
c. Be:-~ the ~!AD en:j CSS organizations ostensibly condu::;:;.: 20 

operatic::s in consonance ui th their titles, actual operaticns ll 

uere cona.l':teo. covertly.+- ~ 

d. All ~aritiMe cpereticns north of 17°N Latitude were ~ 

~onductea o;y ,,ietna"!lese personnel Wlder the administrative 24 

control c: 8SS, using ~arKed PTFs which were leased to £i 

GVl{ by tne US ?;avy. * t.§. 

/~:··el 4d •isc~ · ::s:ao!'_-;e!1t, Denan~ I K4D) 27 

a. PL..!'P~se. Crga"!~Ze.t.icn of the Martime Operations Grc..1p 28 

evolved :::.J.!'::!..::q; ?ebrue.!"y-.:e!'cn 1964 with US and V1.etnamese 

pe!'s onnel :".J...'1.:t icr.:!.n£ ~ :L'1t ly, b~t ur1der separate .::::ornmanc.s 

•ys)- - r C .. , .... -.l·· .... ~~~~ t 1 1 A 1 ... ::;, lieoo!"., .... . ....-....... _.."' .. P.! .J~ .ro._s or ca na yses 
• :.aritir:'e :.:~eret.ions Gro1p, i)anang, ~" 3 Jan 69. 

of 

---..c~ ............ .._ .... ---··-
·p. =' e: •_a·- ~·- - SE',.S!?IVE 

7 
~ .......... ~, 
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- ------- ---- --- - -- -

marl.t:!.r-.e cueratJ.cn:::; ~crces ass1gnec.. '.:ne ccmt:.ne ...... LS/?.-::, 

for;:es .are respcn~:.cle for "":.ne co!1c..u:t c:f ~over~ r..erit).""";le 

operati-c!l£ ag.ains..._ .:ortl: V1etn<?M .i'cr r;l-te purpcs;! cf: 

( l) Destruction cf selectee. ":'.j.lit.ary targets.. 

( 2) Interdicr.~on cf \'Jaterborne logist~cs. 

(3) Collection cf 1ntelligen~eJ including capture and 

detention of North Vietnamse for intelligence exploita•ion. 

(4) The conduot of psyoholog~cal 11arfare. 

In compliance with the concept of non-attributability to 

US sponsorsh~p of actions ~n NVN territory, US assigned 

personnel were not permitted to accompany nor participate 

in act~ons north of the 17th parallel line of demar~ation. 

Planning. a.."ld operat1onal control were retained by tn2 

United States Oovern~ent. Operations included, but were not 

limited to: interdic~ion and harassment accomolished by 

intercep~~on, capture, interrogation and destruct~on~ as 

appropriat-e~ of North Vietnamse log~st~c craft and armed 

junks; bombardment of coastal targets and cross-beach 

operations involving "sea-corrunando" teams; and~ dell.very 

of psychological warfare material including propaganda 

leaflet, radios and e~ft kits.* 

2 

3 

6 

8 

10 

11 

12 

13 

li 
15 

16 

17 

18 

19 

20 

21 

25 

b. r.~ission.* The mission of the Maritime Operations Group 26 

(USNAD, Danang) was to provide polioy gu~dance, supervision, 

coordinat~on and administration for the t1.AROPS program.* 

Tasks in support of this mission in~luded: 

/lnnex D to 

AppendiJ c 
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l---- - - -------- - - --- ----- -

b~/ Cr.ie~~ "LCS-:~. 

coord~nat~ an~ ~mplenent. spec1al c::'e:rat1ons against I:c:r: "1 C 

Vietnam, as m~tually agr~ea upo~ by the US Government 

and the ;;v;·. 

( 3) Coo,.d~nate activities of V3i'AD >~ith other US fo,-ces 

as directe~ by Ch~ef, SOG. 

(4) Promulgate policy guidance and implementing 

instructions for the internal physi~al security and manage

ment of the Maritime Operations Support and Training 

Base, Danang. 

(5) Supervise, coordinate and assist RVN counterpart 

operational personnel in the recuriting, organization, 

training, preparation, briefing, staging and launching of 

operational forces engaged in MARCPS. 

(6) Main~ain Maritime Operaticns Group Headquarters, 

Operations/Training Support, and security branches as 

directed by Chief, MACSOG to perform the functions d~rected 

by C01\USl•IACV. * 

c. Ccmrrand and l')r2"aniz~t ion.* Command of NAD \'lBS 

B 

9 

10 

.u 
12 

13 

H 

15 

16 

17 

!! 

!.2. 
20 

22 

23 

vested in an o~ficer-in-charge whose title was Commanaer, ~ 

~laritime Operations Group. He reponed directly to 

Chief, SOG, USMACV. USIIAD 11as organized into seven 

sections: Administrative, Operacions/Tra>ning, Supper~, 27 

Public Harks, Security, SEAL/RECc;• training, and ~labile 

Support Terun (!1ST). Each section \laS headeo by a section ll 

chief, except for the r!S'!' and S:S.PL/PECON sect1.ons \lhic'-1 3;) 

were administered b~' officers-in-charge of their respective 3!. 

TAD detacrunents. 

?hi:d. 
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(1) .-.... :.ho:r::!..:ea c.llc :.""':e 1 'ersus cn-~oG..f ... .:-:!-a:".;-~-

of ·c::.: .. -..::, .:n :)1 :;:;'ecer. . .:E l l9S::, 'J,:!.c:; a:: :""ollc. s.-

1

.- J::OC!"OZ~O 

:.n-5oa!'G 

One of:~i::s!' e.TJ.d n:.ne enl~:::s.::: 
~n:luue~ -~is n~~ :er rea~~ej 
t~<o of!'::.os,•;/12 erolisted). 

16 

33 

39 55.!!/ 

S3PL Detachment E~2~ perscnns: 
froru a previous allo.~ance c:' 

E 

( 2) F.lla>~an~e and on-t.oard strength of l•lST, Danang 9 

(under :?:::ON of HAD Danang) en 31 December 1958, r1as ..... lC 

.'.uth<;>rized 

:n-Board 

Officer Enlisted TCTAL 

4 

4 

35 

34 

39 

38 

(3) :::e procedure of providing US Navy personnel, 

13 

l~ST ano SL:AL teams, on a TAD basis was developed l§. 

origi..?J.aJ..ly because of the shortage of skilled person- 17 

nel in tnese areas throughout the US Navy.** By 1968, 18 

many S:::On~ and l'iST personnel had been as signed as 19 

many as :ive rotated tours to Vietnam. As it evolved, 12 

there ~ere advantages to th~s system, as compared to 21 
the no:!"=s.l one-year in-country tour. They were: 

h~gt- p,-c:essional capability, familiarization uith 

counterpart Vietnamese and their language, area 

oriente•ion and understanding of the operational 

preble-.. -

SUBIC, DTG 196615Z Dec 63. 
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::. 

3 

! 

E"lgle.::.d. To l.!1St:.re :::c:. ~:..,... _:. -;:y an.:::. 2.\re r:. less of skills t:r !~c. g_-

transfer, these sele: -::ec. ~ersc!l'1.el "ere ass.:!.;ned tc a pare!"'.:. 

cormrand, Boat Support U~it c:·E at l'S:'/13 Corc.nado, Call..for~:!.a, 7 

and \tere rotated on siA-r-o:-:tl-:, O!!E-l.!'l-ttree, TAD basJ.s to 8 

l·iACSOG (NAD Danang). TI-e l~T, under ar officer-in-charge, ue.s 9 

internally organ~zed into a Boat ~rain1ng Team (BTT) tasked to 10 

advise and tra~n their Vietnamese counterparts in the tactJ.cs, ll 

gunnery, nav~gation, and detailed operations of PTFs; and a 1£ 
Maintenance Training Team (!·ITT) responsible for hull and 1 3 

eng~neering maintenance train~ng.* The numerical strength 

of the MST varied from an initial requirement in 1964 of 

approximately 15 officers and 75 enlisted, 11hen both training 

and maintenance requireme~ts peaked, to a 1968 on-board 

allowance of four officers and 34 enlisted Skpporting seven 

PI'Fs. An additional US tlE.VY officer and five enlisted with 

prev~ous I-1ST experience \Iere assigr.ed TAD by Boat Support U:lJ. t 

ONE to the US Navy Ship Repair Facility, Subic Bay, P.I. to 

assume security custody and to ass~st with maintenance, major 

repa~r rotated from Dana~g. 

15 

16 

17 

2l 

Coastal Secc:rity Service (CSS). The CSS >le.s conceived 24 

as name and organization for the v~etnamese maritime 

operational group conducting actions against tTVN. Subordinate ~ 

to the Strategic Techn~oal Direotorate (STD), Vietnamese counter

part organization of }~CSOG, the CSS was the operational 

parallel to NAD >lith all funot~ons established in Danang. 

~CO}lliAVBASSUBIC, DTG 191615Z, December 63. 

C-d-?4 
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a •. ·:~E'i'='~ 

11 ••. ~c ererc.:.s: cperct._c·:f:~ c.c::,.s.""iC over 
~ al !--crce~ a'1d ?eJ"sc- .... el ass:.;:.ec. -=~ c:""::e:::::~:

-:c e::o:e-::...._"':.f: : a··al S~-=- ic.l C{:>~!·c.::...:::r.~ c2· ::.c""j ..... ~: 
t ·:::c-:.\e·-::_c .:.1 ar:'~~---2 ac: c.2..~·e::c-~ ._v "'::l1e 
s~~~~e~~c :~--~:.:al :~r~~~c~~ge cr cC~pe~~~t 
~~;ner a~~. O!!~y.'· 

{2) Capauilitles tasked ~o ~~e CSS include· 

(a) Prov~di"lg co-.!"'a!1d and control of naval fcrce.= 

perforring spec~al marltime operations. 

1 

2 

3 

5 

6 

7 

8 

9 

{b) Planr.lnb, coordi~at~ng and ~nplementing these lO 

spec~al marit~re operat~ons missions d~rected by 

STD/JGS. 

(c) Preparing coordinated USN-Vl:N plans for 

special contingency or special emergency operations 

as directed by the STD/JGS develop~ng capabilities to 

provide naval support for the accomplishment of such 

special cont1ngency or emergen:::y plans. 

11 

12 

(d) Train~ng those naval forces ass~gned for naval ll 

special operations. 

(e) Supporti~g and repairing boats, craft and ~~·~• 

used in special maritime operations. 

b. Perso .... ..,el 

(1) The Commander, CSS, exercised, under direction of 

Co~a~der, STD, operational and administrative command 

functions of the Danang base facilities, VN military and 

co~tract c~Vil~an perso~el stationed there. With the 

rr advice 11 of the officer-in-charge, HAD, he planned, 

coorGinated and ~mplemented spec~al operat~ons and ~ss~ons; 

coor~inated act~v~ties with other vn conunands; pl"omulga~ed 

pcli~y gk1aance, aar.~n1st~red a~d exercised co~~a~d 

19 

20 
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2 

t!'ll::.~ar~·, rnercena.!l.es and c~vilHm)."- 3 

J 

t.his U:'Usual El t~ . .s.ticn c:~ ,:-c:.!"!t 5 

opere~~ons, Wl~h V1etneme-se pe~forr1ing all combat..e::: 6 

actior.s, the U2 co~nterpart ma1nta1ned operational 7 

contrcl and do"U'lated plann~ng gu~dance (to the e:::e!':t 8 

o.:' satisfying V:ash1ngto'1 level direct1on and restr1c-:io!ls) ~ 

by virtue of i~s adv~sory position and log~stic s~pport. 10 

A coupatible and cooperative relat~onstip was essential 11 

bet\'leen the officer-in-charge, NAD and commanding 12 

officer, CSS and their staffs to ensure training, l3 

readi~ess and effectiveness in operations. 14 

(o) Such was not always the case. Periodically, 

during the development and expansion phases of the 

¥JffiOPS program, the motivation and capabilities of 

vt~-assigned personnel were frequently challenged; 

d~scipline was neither in accord "zi th US standards nor 

remedied by CSS off~cers. Desertion rat-es V>ere at 

15 

16 

17 

!! 
19 

20 

crit~cal levels; there was indifference to mater~al 21 

damage ana loss; attainment of military goals was 22 

distan~ly seco~a to mercenary gain; and black mar~et~~g 23 

of US-provided resources was accepted. The la.ck o:' Vi: 

leadership during the early period was a much lameP-ted 

US co'lcern and joint relationships were degraded at 

times to letter ":rit~ng protest exchanges v~ce 

coordinated efforts.** 

~D-. 
~~~rviews, NAD officers, Cdr. Olson, LCdr Peterso!"', 

LT Hilliams, May 1969. 
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2 

3 

5 

11 vol>...:.nt.eer 11
• A sar-ple '.:!on"t.tact. l.S at 'Iab ~. It 6 

deli:-!eat.es the besic pey, ~1:derr..;.ities and lP..::ent.~ve 7 

bon~ses in~t~ally develcped durir.g the period o! CAS 

spo:;lsorsl:ip. The systeu uas st..bJect ~o critic is~ by 9 

bot!'. CAS and I!ACSOG as an u:1des~rable stimulus to 10 

mercenary rather than patr1otic ~otivation, but a workable 11 

alternative was not developed. trissio!l. bonuses uere paiC., 

whe~ appropriate, for meritorious miss1on upon receip~ of 

a joint recommendation from NAD/CSS, subject to approval 

of Chief, MACSOG. Pay scales and bonuses in effect in 

July 1969, are on file.* 

(3) A breakout of personnel, both US and VN, is at 

Tab 5. 

?rov aec. by J-.~CSO~-HAD-DAlL~!'G ~~·1an::::e Offi:::er, 
23 July 1969. 
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a map c~ ~h= area 

t-'arre 

a Upper Base 

b. t:aval ftavisory De
taorl!'ent (l01:er Base) 

c. Cal'lp Fay 

d Blaok. Rock. 

B1lleting for VI: person~el 

Headqt..art.ers for US and 7~!, 
opera~~r.g and ma~ntenance 
for FTFs 

Billet~ng for US person~el 

Bille~ing and training fer 
Action Teams 

e. Spanish Beach and Training for action teams* 
'-~rnaller beaches 

2~:-~cription of Facilities 

a. Early Facilities 

(1) In January 1964, USNAD Headquarters were located, 

along 1.1 th CSS, in the "~'hite Elephant" building in 

Danang city. NAD persormel were billeted >~ithin Da~ang, 

wHh tl!e exception of the SEAL and RECON advisors 1:loo 

inhabited a compound at My Khe, across the river a~d 

fronting the sea. Opera11ons were conducted cut of the 

V1nl Naval base located at the end of the peninsula, 

near ~<o~key Mountain. 

Additionally, a Nung Security Company was located 

adjacent to the VNN naval base, ~ civil~ar indigeno~s 

~t, AD HOC Evaluation Group Report, lL Feb. 1962. 
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tere requ1reC a~ h&: I.eM and 3ai Rae trP~~lng a!ees - 2 

(2) In I 2y 1965, t~~ heaaq~ar~ers o~ CSS c~~ r ---, 3 

. 
' 

Ca:::"p F?y. In .Jt.ly, t.:.e PAD headqL4arters moved tc t!'e 6 

;::~ese::t locatHoc., Lo,er Base_. and person!lEl billeteo U! 7 

Da!'!a!'lg c1ty l'ero moved into Camp Fay enabling tho special 8 

guard force to be reduced to an authorized strengtr of 9 

4t.* 10 

b. !!AD. The !lAC! Collll:!and Post, known as The Tank, 

adna:-.istretive offices and medical dispensary were lc-:.ated 12 

witt-.in the operating base compound, known as the LoFer Ease. ll 
The compound contained the admin~strative, industrial and 1~ 

support spaces of the MST and the CSS Command Post. Four ~ 

permanent p~ers served the assigned afloat assets, ~n=luding 

lh PT?s (authorized), three SviTFT, two LCM pusher cra:t, 

0:1e i'loating drydo::k and floating crane. A fuel farr1 \-'aS 

16 

.!.'!. 
lS 

looated at one end of the compound. On-board PTFs ,,ere 19 

redt..ced to seven) !ollouing the NVN bombing standdo~,n e~d 

t:re restr~cted operati0!1S ordered in November 1968, l•~-:.h 

en addit1onal six PTFs 1n stand-by availability at SR?, 

Sub1o Bay.* 

c. Cal"p Fay. Cal:lp Fay, located at the foot of ~!onkey 

20 

ll. 
23 

24 

!!ountain in Danang East, was the billeting compound for £.2. 

all US personnel ass1gned to the MAROPS program l'ith tl::e 26 

excep~ion of the SEAL team advisors, '-lho were bille~e~ at ll 
Black Rock. The SOG Corr~and and Control Detachment ncrth, ~ 

pert of the PRAIRIE FIRE (C) program, was also b1lleoco at I1 

Camp Fay until relo:ated to their own area.: at \'!':.1:::!-' ~l.!:"e E 

.=tepcr:, 0-IN-C I' AD, 11 H.:Lstorl.c&l Analys~s oi l• E.T~ -;:~~ 
Cperations Groc.p Da!1e.ng 1969-1968", 3 Januar~ 1969. 
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::.re'::: 3:::: :: ~:.~:..:.· gs.. a .. c s g.;:ll~·, r.e2s '"'all c:. ~·· - ~ .:::. -- - - ~ 

\,en .. s~aces c!' V'r.e S· ..• :ppor~ := .... :: :.:.: 

variov.s a£.::-:-z:..;.:.e::l s"Corage areas. B:.mkers were E.:!..t'....a:~-

c. do~ ace:nt. -:c e :;..::!!: quarters build1ng and the se::uri ~Y c_~.:_ :..:. .. ~.-

c. c~w~ ~:~~~ Rock. Camp Black Rock proviaec oill;::.. ;. lC 

~essing, E:~~Ebe facilities and working spaces fer ~rs ~~~- ll 

and RE(:C:: :.!":;.:.:::i!lg sections, composed of SEAL ?ear. o:;-:::; 

Detac.P.Ir.e-:--.~ E:..'T:. U'Sl~C RECON personnel. Four VJ..et:-:.e.M.ese a:::::.:: 

~earns of 15-2: ~en each were quartered threre ~n separa:~ 

2SQs. Ca=p 3:eck Rock, the training base for tt.e cress-

beech (CADC{C)) mission act1on teams, was located on :~s 

CLina Sea (ea£:ern) side of Danang East peninsula. 

area was e~~~cx1mately 50 acres in size and incl~dea 

approxl.l::a:e:...c 18 buildings. The buildings consl.sted c~ 

li\ing q:....ar--~!'S both for V}l ar.d US personnel, a ,,are:.~ .... s=. 

c. parach ...... e: r!egin~ lof't, messing facilitles,. CIDG gJSc!'.:O 

13 

£ 
!.§. 

!2 
1! 
ll 
20 

21 

~orce b~ll~~~~g and magazines. The base was construe:;~ -~ ~ 

a~co~~ode:e 2CO. It was also used as an isolation are~ 

for STRA~A ~earr.s.* 

e. Ctr.e~ 2<::-ns. Addl.tional camps of the NAD/CSS cc:.c;:1;;;.· 

include t!".e ~;per Base, Camp Tran Hung Dao, whicl-. prc\·:.::.~s 

b~lletir.g ~~~ ~essing for approxlmately 200 Vietnrumes~ 

a.ssJ..gnea :.c [.Cat cre.,..rs and staff billets, and the i~~..:.:-.g :: ~.:; 

Ca=c T1e ... :Jcar. An ll~nh, which housed the V1etnru::-ese g~...~~:..s. 

C-d-31 
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~'''''''" 
the Special Police and CIDG for NAD and CSS. An ammunition 

storage depot was located at nearby Spanish Beach. Three 

other training beaches were restricted for NAD/CSS use, one 

of which incorporated a firing range.* 

f. Transportation. The variou~ bases, such as Camp Fay 

and Lower Ease, were located quite a distance apart which 

placed a heavy requirement on transportation facilities. 

The 89 vehicles assigned NAD in 1969 provided one vehicle 

for every 10 people.** 

Photography of NAD base facilities is 

MACSOG files, JCS-SACSA. 

1 

2 

3 

4 

5 

6 

7 

~ 

9 

1& 
ll 

g 

~~~~~P~r~o~b=l~ems~. Because of a general shortage of !1 
VN_, ersonnel with a nautical or mechanical background, the l:.! 
VN Navy had difficulty supplying quality selectees for PTF la 

training. Their responsiveness to training was relatively good 16 

considering these handicaps, and the fact that the Nasty Class !1 
PTP was a sophisticated combatant craft with a propulsion !! 
system that was complex even for US Navy personnel averaging ~ 

10-12 years experience. Periods of training necessary to 

attain minimum qualification and operational readiness varied ~ 

from 2-4 months. Pressures to expediate activation of the 

program in many instances influenced reluctant acceptance of 11 
reduced standards of personnel effectiveness and capability. ~ 

Damage attributable to VNN crew negligence, indifference or ~ 
ignorance was commonplace. Repairs were accomplished, of 

necessity, by the supporting US Navy MTT. Unnecessary damage 27 

to craft and excessive maintenance an~ repair expenditures were 

tolerated as the overall level of competence continued to 

improve with the intensive schedule of operations. 

NAD Danang, July 20, 1969. 
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~oervised Traini,-,g. In october 1965, follo .. ~:o~ 
mor~a:' o:: year with VNN personnel condu=ting a broad s==pe 

of actions into NVN, it was deemed advisable to revert to 

supervised tactical training inoluding basic boat handl~g end 

ma~ntenance on a continuing bas~s, restricted only by cra~t 

availability. In spite of sensitivities bordering on rese:ot

ment on the part of some Vietnamese, this tactical traini,-,g 

was commenced and continued >lith good results, particularly 

1. 
2 

3 

4 

5 

6 

7 

8 

during periods of inactivity, such as holiday standdowns. ~r.e ! 

prohibition against US advisors participatL~g in actions ageL~st 10 

NVN, eliminated the excellent potential training that could 

have been 59nducted on actual missions.* 

3~5) Engineering Trainir.g 

a. Training for VNN officers and cre>nnen, commencing 

11 

12 

ll 

ll 

in October 1965, was directed toward preventative mainten~~ce 15 

with the u.ltimate objective of having vm1 personnel ass=e 

responsibility for their own support and PTF repair and 

maintenance. Until this program was initiated, US 

personnel had accepted fu.11 maintenance, repair and 

logistic planning responsib1li ties. Training of VNN >las, 

of necessity, concentrated upon improved operational 

capability ... 

b. A VNN MST was established in April 1967 to further 

encourage VNN assumption of maintenance and repair 

l6 

l7 

18 

ll 
20 

21 

E 
23 

24 

responsibilities.** An ultimate strength of 73 men was ~ 

authorized for fulfillment by September 1968. A LCDR, 

USN, officer-in-charge was designated and selected VNN 27 

engineering personnel were sent to US Navy Ship Repair 28 

rtypor•s, 0-IN-C MST Dan~~g, Weekly Reports to 
ACFLT and COMNAVOPSUPPG~PPAC, October 1965. 

** Ltr, 0-IN-C USNAD, 11 V'1ll: Y.ST, establi.st'...I:I.ent or,n 
• ruary 1967. 
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Facility, Subic Bay for advanced train~ng during craft 

hull and engine overhauls. on-site training was conducted 

by US MST counterparts, both in classroom and on-the-job. 

By July 1969, all VNN engincmen and electricians, 30 in 

number, had been provided two weeks on-the-job training at 

Subic Bay; 52 personnel constituted the VNN MST. The officer-

in-charge demanded thorough work and effected disciplinary 

action for UNSATISFACTORY accomplishment. Capability of the 

trainees was considered GOOD, with the eventual assign-

ment of one rTF and the three PCF SWIFT boats to their 

l 
2 

3 

4 

5 

6 

7 

9 

responsibility, The major shortcoming resulted from the !! 

indifference of the VNN operational boat crews and their 

tendency to expect the maintenance crew to take over all 

upkeep, including dirty-work details. The officer-in-charge 

of US MST in July 1969, estimated that two more years of 

training on the present scale would be required to achieve 

a minimum VNN MST capability and reliability to risk the 

responsibility for maintenance of NAPIER-DELTIC engines.* 

Material of File. The following documents 

cone rning training are on file with JCS, SACSA. 

a. "SEAL training schedule for Indigenous Personnel" 

29 July 1969. 

b. "Mobile Support Team Training Manual", 8 November 1968. 

~iew, 0-IN-C MST, Danang, 20 July 1969. 

y-, _/. __ ,. - --· 
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PART III. OPERATIONS (U} 

A~ER IONS • 1964 

1. ( Activities. Although-the Special Operations Group· 

MACV was activated 24 January 1964, maritime operat~onal 

General Khanh replaced General Minh as head of the government 

after a bloodless cou~ d'etat that temporarily immobilized the 

VN military effort. Phase I of OPLAN 34A was approved for 

execution at the Washington level on 1 February 1964 but did 

not stimulate immediate reaction or support within the RVN. 

Neither military equipment from US sources nor additional 

personnel from VNN were immediately forthcoming. The initial 

harassment, interdiction and sabotage operations were launched 

in March 1964 on a limited basis with three PCF SWIFT craft 

available for action. 

2. (~ashington Concern. By 3 April 1964, concern was 

dir~d at the Washington level to "the lack of success in 

the program to date."* CINCPAC and COMUSMACV were requested 

to evaluate the entire program and determine what was needed 

to put it on successful basis. A joint response included the 

following with respect to MAROPS:** 

a. Limited time since activation - 2 months; lack of 

GVN support. 

b. Lack of VNN motivation and dependence on civilian 

mercenaries. 

TOP S~ENSITIVE 
/ 
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c. Extremely bad weather and heavy seas during per~od 

in question. 

-d. Non availability/delivery of major equipment ~tems 

and support; PTFs due in-country l June. 

e. Lack of adequate ~ntell~gence an NVN for target/ 

objective planning. 

f. Lack of security from VN observation of training, type 

and launchings of operations. 

g. Prompt development of tighter NVN defense, alert and 

with mobilized effort. 

h. Lack of US personnel support (JTD of 100 military not 

approved t Washington level until l April). 

3. ) Phase II. CINCPAC was requested to prepare a plan* 

fo Phase II 34A operations to "embody destruction operations 

of greater scope and intensity involving targets of greater 

criticality than those in Phase I - to encompass the period 

1 June eptember 1964". 

Cross Beach Operations. Commencing 

14 1964, infiltration operations of cross beach action 

teams were attempted by MACSOG on the same basis, and with the 

same agent Ten 

missions were 

with harassment actions varying from attempted bridge destruc

tion to delayed firing fires to demolition raids. Only four 

of the ten were considered successful, 

although the overall effort was believed to have significantly 

pressured NVN to divert forces and attention to strengthen their 
number 

coastal security. The/ of missions in 1964 was restricted by 

the decision follo>.ing the Gulf of Tonkin incident on 5 August 

to restrict operations north of 17° N.** Although MABOPS were 

JCS DTD 212340Z, March 1964. 
JCS, DTG 051763Z, August 1964. 

~-- _L SENSITIVE C-d-q6 rli: ~<.;:;,-uTG U:;l~IO:Jl., Ail~US< J.~04. 
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~'~"'m 
resumed in September,* emphasis was directed to PTF bombard- 1 

ment of shore targets. Cross Beach missions were not launched ~ 

again.until une 1965. 

5. ) PTFs Operational. By ~une 1964, NAD/CSS had seven 

PTFs Shore bombardment and combined boat/ sea 

commando operations for the first time were able to strike 

targets farther north and on a regular basis. VNN operators 

J 

4 

i 
6 

7 

and PTF crews accomplished noteworthy progress and experience. 8 

Functioning of the NAD/CSS joint staff gradually improved as ~ 

outfitting, base and facility construction, assembly and lO 

orientation of personnel moved ahead. Until approximately 

1 July, and in spite of DOD pressures for expeditious action !l 

and spectacular results, the 34A maritime operation was basically 11 
a continuance of the CAS program, represented by the same 14 

advisory per. onnel, facilities and operational assets. ~ 

Between April 1964 and !! 
31 ecember 1964, 32 missions were launched** including actions 17 

against such targets as security posts, bridges, island garrisions 18 

and radar stations. Twelve shore bombardments accounted for 19 

significant damage to enemy defense installations, barracks, 20 

buildings support facilities. Three enemy junks were captured £! 
and 27 prisoners were brought from NVN for intelligence collec- 22 

tion purposes. It was apparent by mid-1964, that cross-beach ~ 

operations and raids were both ineffectual and highly hazardous. · 24 

NVN coastal and beach defense were rapidly increasing in ~ 

resistance and capability, induced presumably by the more 26 

frequent presence of the PTFs threatening both shore line 27 

security and fishing craft operating offshore. A continuing 

psychological warfare program was introduced including leaflet 

bombardment and delivery of gift kits, supported by 

~~G, JCS, DTG l01804Z, September 1964. *~~ JCS-SACSA Redbook - a chronological report 
/ . MAROPS-1964-68. 

related 

of MACSOG 
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propaganda and news broadcasts, and thorough indoctrination 1 

of NVN pris ers to be later returned to NVN. 2 

) JCS Nemorandum. 
encouraged 

In December 1964, JCS/lntens~f~cation 3 

of 34A maritime operations, -"to accomplish repreated and 4 

unscheduled bombardment and harassment sweeps of selected targets i 
such as Tiger Island and Capt Lay radar as additional effort ! 
while returning from other scheduled missions".* Additional 

harassment activity was introduced to include "SNARE" and kidnap 8 

actions against junks and encountered seacraft. Friendly 

casualties during 196~ totalled twa KIA, twa MIA and 

f~ B. S) OP IONS 1965 

• l. ( Summar;t. One hundred and seventy missions sortied 

from• anang over a period of 358 possible operational days 

during 1965. MAROPS missions effected the capture of 126 

9 

10 

11 

g 
13 

14 

15 

prisoners, the destruction of more than 50 enemy junks and ~ 

damage to 19 enemy vessels, including three patrol craft. 17 

Forty-nine bombardment and 25 psychological harassment (PSYHAR) 18 

missions were considered successful; 13 deliveries of gift 1<1ts, 19 

radios and psychological warfare materials were fulfilled. 20 

One thousand radios were delivered, 28,742 gift 1<:1ts dispensed, 21 

and 1,124,600 leaflets dispensed by 81 MM motar. MINT/LOKI 22 

operations ~re approximately 50 percent successful.** ll 
2. Significant Developments. MAROPS during 1965 24 

dev oped into the unconventional and special operations 25 

organization envisioned by OPLAN-3~A. 26 

a. At the beginning of the period, the MAROPS Group had 27 

eight Pl'Fs and three SWIFr boats assigned. Four new Pl'Fs 28 

-were assigned 1n July/August 1965 an~ three more 1n early 29 

1966. Two, however, were replacements for two prototype, 30 

31 
....,..~lfi;,rnM;,:e;;;m""o,- JCSM 1042-64, 12 December 1964. 

History, NACSOG, "Annex N to MACV 1965 C.H". 
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obsolete, gascline-po~ered USN PTFs which were returned. 

Two PTFs were normally rotated to Subic Bay for routine 

overhaul a~d maintenance, leaving seven PTFs and three 

SlGFTs avai:!..,ble for operational purpose, This uas 

l 

2 

3 

4 

considered ~:,. UACSOG an unacceptably low level and caused 5 

COMUSMACV to request an increase boat strength as early as 6 

possible. Central to the problem was that no boat replace- 7 

ment progre.r: was authorized either for boats lost operation

ally or for boats that became unserviceable through normal 

use. 

b. Operations through 1965 were restricted to areas south 

of latitude 20°N. However, within this restriction, MAROPS 

8 

9 

10 

11 

12 

were conducted with increasing frequency in the mo~e northern !1 
areas. In addition to causing harassment to NVN shipping 14 

and having a desirable psychological impact on the NVN lS 

population along the coast, the operations caused the NVN !i 
government to divert additional resources to protect its 17 

coastline. 18 

c. Vietne.r:ese action teams under MAROPS totalled 148 19 

personnel (less trainees):* 20 

13 V:i.l UDT (Parachute Qualified) 

27 Vi\..l 

20 Nu:ogs 

31 A.'lV:l 

28 RV:: Civilians (Parachute Qualified) 

120 Al\\':1 in Training 

Cross Beacr. operations were recommenced in June 1965. 
-Sixteen missions were attempted dur~ng the remainder of 

1965, six c~ lthich were considered successful. Hardening 

/~udy, !::ACV 3l-34A Project Staff Study", 8 Sept. 1965. 
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of NVN coastal defenses, both with physical security 

measures and electronic surveillance) continued to 

diminished the effectiveness of cross-beach tactics. 

d. Figure CD-4 is a summary-of mission types, primary 

ary for calendar year 1965. 

3. Support 

Intelligence. Intelligence support for maritime 

l 

2 

3 

~ 

5 

6 

7 

operations was provided by the MACSOG Intelligence Branch, ~ 

consisting of a collection section, a targeting section and 9 

a security section. In addition to providing intelligence !£ 
to support MAROPS, it was responsible for dissemination to 11 

the intelligence community information collected as a result 12 

of all MACSOG operations. Support provided for operational 13 

purpose included:* !! 
(1) Detailed photo analysis of operational areas to 15 

determine location of targets, defenses, landing and drop !i 
zones. 17 

(2) Coordination with other agencies in obtaining ~ 

aerial and photo reconnaissance of operational areas. 19 

The following reconnaissance programs were utilized. ~ 

(a) TROJAN HORSE. High-level U-2 coverage of NVN ~ 

and Laos, flown by SAC. 

(b) BLUE TREE. Medium-level coverage of NVN, 

flown by 7th Fleet and 7th Air Force. 

22 

23 

24 

(c) YANKEE TEAM. Medium level coverage of Laos, 25 

flown by 7th Fleet and 7th Air Force. 

(d) TIGERHOUND. Visual reconnaissance flown by 11 
TIGERI!OUND FACe. 28 

(3) Maintaining complete order ~f battle information on ~ 

North Vietnam and Laos. ~ 

/ 
~istory, MACSOG, 

~~'''''"" 
/ 

"Annex N to MACV 1965 C.H.". 
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"'~ FilM.,; CD-4 ) 

IIAROPS SVMMAJ!IES, 1965 1) 

' l'ype Type Mi•sions Jan Feb Mal' Apr MIQ' Jun Jul Aug Bep O<:t Nov 

U<-PeliCI (Junk-Pero01me1 Capture) 0 1 4 2 15 21 8 5 6 1 1 

r;f3eearA~ (Secondary, Svatav Capture) 10 2 2 5 16 21 11 14 0 0 0 

Tl (seU1lEII'l'!f (Secondary Junk-Pero Capture) 10 3 2 5 16 21 ll 14 14 0 0 

U..t CI!ICE (Boat Capture) 0 0 0 0 0 0 0 0 0 0 0 

~yehnntAR (Poyehologieel Heroosment) 3 6 5 5 2 1 0 4 2 1 l 

l_" ~ (Crooo Beach Action\ 
C ept1 Deceptive Resupp:cy 

0 0 0 0 0 0 0 2 0 2 0 

DJrOI'S!IFT (PS!OI'S Delivery) T 4 0 l 2 5 3 6 2 0 0 

Sll'eamiAJ,LOII (Team Kidnap Ashore) 0 0 0 0 0 I, 3 6 4 1: 0 

H/ 'I 11 " 4 " 0 12 0 2 2 0 0 

' Ill Millll" :DII'I Military Cargo Interdiction) 0 0 0 0 0 0 0 0 20 8 8 

'!.'OrAL 41 20 lT 22 51 85 36 53 50 12 10 

PRIMARY 14 8 9 8 16 26 11 16 
COROLLA!ll 21 12 8 14 35 59 25 3T 

!}or1 ! Corollary Missions - Beheduled otter completion or primary miBBion or in eoll,junetion vith pr11118!Y mission. 
Ex~~~np1e - Primary mission io LOla. Upon reaching northern-moot position lllld upon transit returning to base, S!IARE/'rlliDEliT in 

effect. 
Similarly, SIIALWW', DRJJ'l' and CAOO !Iliad me are o~t1meo duel missions. 
H/I riring is presently a corollary opportunity miodan. Prior to May, H/I vas a primar.r mission. 

5eJ ROTE: September-December statistics are inconsistent but representative c:r recorded activity, influenced by heavy veather end eurrent 
pol political restrictions. 
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SEIISITIVE 

(4) Obtaining details of terrain, defenses, security 

and other factors from interrogation of MAROPS prisoners 

and SHI!!Il/G BRASS reoonnaissance teams. 

b. Comnunications. l·lACSOG communications Branch provided 

communications between SOG installations in RVN and with 

deployed operational teams. In-country communications were 

provided by tele-typewriter circuits between ~lACSOG Head

quarters, Saigon, NAD, Danang, and 1st Fleet Detachment, Nha 

Trang. SHI!ITNG BRASS C&C Detachment at Danang utilized the 

NAD facilities, as required. 

and 

As evaluated by a MACV Staff 

September 1965, the MAROPS program was "currently the 

most productive of all 34-A programs and the one area in which 

an expanded program on a long-range basis appears to be 

desirable",* LOKI and SWALLOW (junk and shore kidnap) operations 

were considered the most lucrative from the viewpoint of 

accomplist>..ment. The operations were recognized as a "primary 

source of information on activities within the DRV and 

additionally were considered effective beyond actual damage 

created, in causing constant alert of NVN shore defenses and 

burdensome concern that an attack was imminent at any place along 

the coast south of the 20th parallel. " .It was concluded that 

MAROPS harass~ent missions complemented the concurrent and more r "J.IACV 31-34A Project Staff Study," B Sept. 1965. 
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evastating ROLLING THUNDER air strike ope~ations and that 1 

graduated pressures against the DRV, an aim of our national 2 

pn,licy, s being contributed by the program. 3 

C. ( OP TIONS - 1966 4 

l. ) S ununary 5 

a. With a reduced number of possible operational days i 

(287) available during 1966 because of various standdolms, 7 

a fewer number of missions were launched: 126 primary and 8 

56 secondary. No MAROPS were conducted in 1966 until 17 

February, at which time a 55-day holiday standdown was 

9 

10 

terminated. Coastal guns engaged MAROPS craft frequently, 11 

and combined with other enemy attacks influenced planned 

actions toward conserving the limited number of boats on 

12 

13 

hand. Five PTFs were lost for various causes. Significantly, 14 

however, missions were executed farther north and with 15 

greater frequency. More than one-half of the total MAROPS !i 
missions during the year were between 19-00 N. and 20-00 N. !1 
MAROPS accounted for: 18 

353 
3~~ 
16 
37 

117 
2,000,600 

6o,ooo 
2,600 

Prisoners Captured 
Prisoners Returned After Reorientation 
Enemy Craft Destroyed 
Enemy Craft Damage 
Intelligence Reports 
Spot Intelligence Repor"s 
PSYHAR Leafelts Distributed by 81mm Mortar 
PSYHAR Gift Kits Delivered 
PSYHAR Radios Delivered• 

b. The most effective operations conducted by MAROPS in 

~ 
20 

21 

22 

ll 
24 

1966 were PTF maritime interdiction missions. As reflected 25 

by the number of prisoners captured and enemy craft destroyed, 

the pressence of MAROPS craft created the type and degree of 

pressure upon the NVN coastal areas originally env~sioned in 

OPLAN-34A. Maritime action team (Cross Beach) missions 

during the year did not attain the success anticipated. 

?tory, MACSOG, "Annex M to MACV 1966 C.H.". 
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Figure CD-5 is a summary of 1966 Maritime Actions. It shows 1 

the trend of MAROPS toward shipping interdiction and 

intelligence collection through captured prisoners vice 

cross be hand harassment missions. 

2. ) Cross Beach Operations 

2 

3 

4 

5 

a. Actions in the North. Thirty-four cross beach (CADO) 6 

missions were attempted ~n 1966; only four were considered 7 

successful. Several factors contributed to the poor results: 8 

(1) adverse weather caused cancellations of missions that 9 

could not be promptly rescheduled, (2) lack of timely !£ 
intelligence, primarily good pre-strike photography, (3) !! 

increased and more effective coastal defense, and (4) the 12 

reluctance of some team leaders to engage the enemy.* !1 
b. Operations in the South. The decline in CADO activity !! 

against northern targets created an undesirable training 

environment for action team personnel. Loss of combat bonus !i 
pay caused dissatisfaction and increased AWOL rates. As a 17 

pa;tial solution, action team personnel were utilized to augment ~ 

PTF crews as gunners. In ·september 1966, Southern Training ~ 

Operations (SOTROPS) were implemented against known or 20 

suspected VC infrastructure as well as VC/NVA military targets 21 

along the coast of I Corp Tactical Zone (CTZ). Action teems ~ 

were accompanied on these operations by US advisors who 23 

observed the conduct of the team throughout the operations. 24 

This close observation assisted in developing improved ~ 

techniques, and ~ 

evaluating VN personnel capabilities. The concept, !L 
authorized under guise of training, proved successful and was 

ultimately expanded to the II CTZ and MEKONG/BASSACK DELTA 

area for special actions in support of COMUSMACV conventional 

28 

29 

r 
'"!>~'""''''" 
,/. 

/ 
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OPL~N-JIIA Actions Attempted and Accomplished 1 1966 

ltn.ritir~c Oj:Jcr:ltlon9 J"n Apr Jul Aus Scp Oct I~cb ~:.-J.r l-tlY Jun 
-- (Il/ :aociou) 

Shippinc Interdiction/ ~I 4 ciJ:t:!l 7 4 2 3 l 3 
PSYOPS (l<ll11T/PSYHAR) (2) (1) ; (l) (2) (2) 

Ghipping Interdiction !!I 3 6 l 4 l l 4 2 
(Only) (I;INT) (l) (6) (4) (3) (7) {3) (6) 

JtJ!Jk Cnptures !!1 l 2 
(LOKI) (1) 

rcc111 L~pdin~ Operations- c./ -~ I ' 
2 l 1 

,\j,,buah K!dn...1p Shore l CAOO} (2) (5) (6) ' (2) (2) (2) (l) (2) (4) 

a/ Political directed holiday·standdown in January. 
~ Figurea in parentheses indicate unsuccessful attempts in 

addition to the successful missions. 

--~-~-

Nov Dec Totnl ~ 

2 3 34 
(l) (-) (10) 

l 5 28 
{l) (3) (34) 

3 
( 1) 

4 
(4) (30) 

'>j .... 
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~SENSITIVE 
operations. Each SOTROP was scheduled and executed as a 1 

final rehersal for a future mission in NVN and as nearly as 2 

possible involved elements and techn4ques which the teams 3 

would experience in operations_~n NVN. In addition to 4 

beneficial action team training, intelligence information of- 5 

value to the III MAF in the I corps was furnished to G-2, III 6 

~* in 1966 
7 

3. PTF and Personnel Losses. Operational problems;were s 

comn unded by boat losses: one to an enemy aircraft attack on ! 

7 March; two by grounding and destruction during an unsuccessful 10 

CADO mission on 22 May; one by sinking from friendly gunfire on !1 

17 June; and the loss of a fifth craft following collision with 12 

a friendly craft in company during a storm on 19 August. Twelve !l 
(12) new Nasty class PTFs were provided by US Navy in support of 14 

the MAROPS program during 1966. An average of ll VNN crews and 1.3. 
seven PTFs were operationally ready throughout the year. A total ~ 

of 22 MAROPS missions received NVN coastal defense gUnfire. Five !1 
were attacked by enemy aircraft and six by surface vessels. 18 

PereoZ:el l ~es totalled 13 JaA, 31 WIA and six MIA.** !1, 

4. Coordination With SEA DRAGON. Operational areas ~ 

avau able to the MAROPS craft became increasingly limited due in 21 

part to the commencement of SEA DRAGON, a US Navy interdiction ~ 

operation employing USN destroyers to engage military cargo 23 

vessels and military coastal installations. By years end 1966, ~ 

SEA DRAGON had extended north to 18-00N. Additional limitations ~ 

were imposed by CINCPAC restricting MAROPS craft to areas south ~ 

of l9-30N to avoid exposing PTFs to known operating areas of NVN ~ 

air. PTFs without possessing adequate air defense weapons, were 28 

attacked in northern waters by enemy arr in 1966. 

epor , MACV J-3, "Ad Hoc Evaluation Group Report", 
4 February 1968. */ ) istory, MACSOG, "Annex M to MACV 1966 C.H. "· 

- SENSITIVE C-d-~6 Annex D to 
AP,Pendix C ""'""' y~} .l1~St.ory, MAGBOG, "AlUleX M 'tO MACV l~OO C.H._': 
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yk- ~,am 
5. ) REDEYE and Cc~-.unications Proposals. Threa~ of air 1 

attacks prompted COHUSHACV >lith CINCPAC concurrence, ;;c request 2 

authority to employ REDEl~ m~ssiles as defensive weapc~s aboard 3 

MAROPS PTF craft. The proposal was further just~fiea oy 4 

inadequacy of US air cover support because of time ~.G space 5 

factors and the difficulty in maintaining the plausiole 6 

deniability of such cover. Deficiencies of the REDEY3 system, 7 

however, caused additional testing prior to service ec~eptance. g 

In the interum, the enemy air threat diminished and the 9 

missiles were not installed. There was also concern ~- this !£ 
time that communications between MAROPS craft and US ;;evy forces 11 

operating in proxim1ty "ere inadequate for coordinatic:>. of effort, g 

aafety and joint SAR activity. CINCPAC proposed emplc;~ent of 12 
US radio operators aboard PTFs to insure communications and to 14 

offset language barriers. JCS disapproved the request~ and 

referred to an earlier Joint State-Defense message: 

" ..• it should be clearly understood that, si~~e 34A 
operations are covert and not acknowledged by t~e u.s., 
they are not entitled to be characterized as 'fr~endly' 
under the u.s. rules of engagement which have bee:>. promul
gated for southeast Asia and Laos. 

" ••• In the Gulf of Tonkin, SAR operations i:. behalf 
of 34A forces shot.ld be the responsibility of ;;:-.e RVH and 
should include no U.S. forces without prior approval from 
wa~gton. "** 

D?§( OPEB IONS 1967 

• l. ( tasking of the maritime missions during this 

15 

21 

22 

~ 

24 

per a evolved into interdiction of waterborne craft, primarily ~ 

fishing junks, and to detention of large numbers of fishermen ~ 

for intelligence and psychological exploitation. The US !lavy' s ll 

~~~~~e~s~s~a~g~e, JCS, DTG 152033Z, December 1966. 
Message, State-Defense, DTG 2722352, October l96ll. 
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SEA DRAGON and MARKET TIME* operations influenced reductic"- cf 

Junk traffic, and targets became scarce in areas south of 19-CC:;. 

Figure '.£D-6 s a mission summary for 1967. 

) Intelligence gained through reports derived frc~ 

mar operations continued as the only human intellig~eoe 

1 

2 

3 

4 

2. 
(HUMINT} sourced information on the NVN coastal area. cn;cp;,c"-* 6 

on 16 March 1967 emphasized that MAROPS concentrate primarily c~ 

intelligence collection actions. Scope of data pertinent tc 

military interests at this time included: 

a. !IVN military order of battle. 

b. Coastal defense installation information. 

c. Paramilitary activities. 

d. Air Defense. 

e. Conscription. 

f. Coastal sea transportationA 

g. LOC data. 

h. NVN population control policy. 

i. Identification of dissident groups. 

j. Air strike and naval gunfire results. 

k. Government and popular reaction to psychological 

operations. 

1. Effects of maritime mining operations, downing and 

disposition or US aircraft and pilots. 

m. NVN interrogation and treatment of returned detainees. 

n. NVN defensive measures against MAROPS activity. 

S s A DRAGON forces consisting of four to six destro~,rers 
or cruisers, operating in areas off the NVN coast with tte 
primary mission of interdicting an~ destroying NVN waterccrne 
logistics craft. An additional mission was naval gunfire on 
targets ashore. • 

MARKET TIME forces maintained a continuous barrier 
patro t N. All vessels entering this area were detained 
and rought into port. 

** } MSG, CINCPAC, DTG 160042Z, March 1967. 
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FIGURE - ~ 
1967 MISSION SUMMAl!!' - MAROPS 

I i 
Missions lAunched _151- . 10 

. 

Miosions Aborted - Weather 19 1 
Abortod - Casualt1es 7 0 

Missions Completed l26 9 
MINT ~Series 300) 102 2 
LOKI Series l!oo l 4 0 
CADO (Series 500 l2 5 
MINT/PSY!!AR (Series 6oo! 5 0 
LOKI/PSYIIAR (Series 700 0 0 
CJJfJ/PSYIIAR (Series BOO 0 0 
Special (Series 900} 3 2 

EnE!IIIY Craft Destroyed 102. 7 
Damaged 3 0 
captured 3 0 

Prisoners captured 328 0 
Returned 329 3 
On Band 26 0 

CD Fire Rovd on Mission 54 2 
A/C Attscks Rcvd on M:Lssion 0 0 
SUrface Tracks i\cvd on Mission 2 0 

Personnel KIA 1 0 
WIA 3 1 
MIA 1 0 

TOP SEC T - SENSITIVE 

OP 

I 
" 
13 

1 
0 

l2 
6 
0 
6 
0 
0 
0 
0 

1 
0 
0 

10 

" 0 

0 
0 
0 

0 
0 
1 

AREAS 

~ 
6o 

7 
3 

50 
46 
0 
1 
3 
0 
0 
0 

29 
1 
2 

117 
96 

0 

19 
0 
0 

0 
0 
0 

tl ~ ~ 
6l 0 

9 0 
3 0 

49 0 
1,8 0 

0 0 
0 0 
2 0 
0 0 
0 0 
0 0 

65 0 
2 0 
1 0 

192 0 
224 0 

0 0 

32 0 
0 0 
2 0 

1 0 
2 0 
0 a 
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TOP ~SENSITIVE 
0Za·-thirds of the miss~ons completed were in two 

ope~p(ional areas: Blue and mute. Ylith sJ.X PTFs operational, 

it should have been possible to conduct 27 missions per month 

(16 two-boat missions and 11 three-boat missions). However, the 

highest number scheduled was 22; the highest conducted 16. 
available 

Utilization of /craft in 1967 was estimated as 

18 percent, indicating that number of craft was not the limiting 

factor in f quency of operations.* 

following data derived from an Ad Hoc Evaluation 

Grou MACSOG effectiveness dated 14 February 1968 was 

1 

2 

3 

4 

5 

6 

7 

8 

2. 
10 

assembled under direction of MACV J-3.** !! 
a. Estimate of number of missions required. 12 

(1) Based on MAROPS results during 1967, the following 13 

table was derived. (All figures for one month). 

(a) Number of prisoners which can 30 54 96 108 
be expected to be captured: 

(b) Number of successful missions 5 9 16 
required to capture prisoners 
in (a): 

(c) Number of missions which will 
not be succ~ssfu1: 4 7 12 

(d) Number of CADO missions which 
can be conducted: 3 3 3 

(e) Number of times each area less 
would be covered for number than 
of missions in (b): 1 1.5 2.6 

(f) Number of missions which 
should be scheduled in order 
to complete missions in (b): 12 19 31 

(2) The average number of prisoners processed each 

month during 1967, through Paradise Island, was 27.6 

per month. The capacity of Paradise Island was being 

18 

14 

3 

3 

35 

!i 
15 

16 -
17 

18 

19 

20 

21 -
22 

23 

increased from 150 to 200 and dur~ng 1968 a goal of two ~ 

month average processing time was being established. This ~ 

G, COMUSMACV (MACSOG), DTG 030607Z, November 1967. 
Report, MACV-J-3, "Ad Hoc Evaluation Group Report", 

14 February 196 • 
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would require that 100 prisoners be captured per month, 1 

which would require 16 or 18 successful miss~ons per 2 

month. 3 

b. PTF's Reauired to Support Missions. Based on experien~e . 
" 

and data from 1967, the AD HOC Group devised a formula for 5 

determining the number of boats required to support a given 6 

number of m~ssions. To support 31 missions, and the goal or 7 

taking 100 prisoners per month, the number of boats required e 

was eight. This number was increased by two to account for 9 

one boat being in standby and one in overhaul, The total 10 

requirement recommended by the Group was 10 boats and 12 ll 

crews a* 12 

Beach Operations. In 1967, 12 missions were 13 

launched, six of which were tasked to capture military prisoners. 1~ 

One of these was successful, but the prisoner was a fisherman 15 

who proved to be of little value as an intelligence source. Six !i 

teams did not reach the beach !or various reasons; such as: 

gunfire, guards alerted, and rough weather. Action team 

17 

18 

personnel were additionally employed in a riverine, delta 19 

environment (Dong Tam Operations) in IV Corps during the period 20 

october 1967 - ~larch 1968 with noteworthy success, as indicated 21 

by the following: 22 

TOP SE 

- Total Missions Conducted: 44 (57 patrols) 

- Total Months Deployed: 4 

- No Contact: 20 Missions (27 patrols) 

- Contact: 24 Missions (30 patrols) 

VC Observed/No Contact: 3 missions 

VC Observed/Fire Fight: 10 missions 

VC Weapons/Ordnance Uncovered: 4 Missions 

16 Missions (19 patrols) 

- SENSITIVE C-d-51 Annex D to 
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-Total Number of Prisoners: 34 1 

vc Casualties: 22 - 15 KIA (Body Count), 6 KIA (Probable) 2 

1 WIA (Escaped) 3 

/US Casualties: 6 - l KIA (VN), 5 WIA (2 US/3 v;f)* 4 

E TIDNS - 1968 5 

, 1968 Authority Review. Emphasis was shifted from 6 

tra ic interdiction to support of psychological warfare operations 7 

in early 1968, as additional restrictions were introduced pro- 8 

~biting l~ROPS destruction of junks less than 10 meters in 9 

length, unless they were 'determined' to be carrying military 10 

supplies or an uncommon amount of foodstuff or cargo. Smaller 1! 
junks obviously employed in fishing were thus spared. Detention 12 

of NVN fishermen was discontinued 3 April by JCS order** and 81mm 13 

leaflet distribution confined to south of 20°N, On 6 April 

leaflet bombs were further limited to l9°N by CINCPAC,*** and gift ~ 

distributions were similarlv restricted on 10 April.•••• The 10 16 

April messa~e also curtailed MAROPS to permit only coastal 17 

reconnaissance south of 19°N and detainee return missions. :!:!. 
Rules of engagement were eased on 1 June to permit destruction !! 
of waterborne logistic craft below 19°N and collection of ~ 

detainees was again authorized in July with new parameters 21 

however, restricting junk targeting to selected actions south of 22 

19-DON (preferably from known dissident groups). No more than 20 23 

detainees at one time were authorized at the Paradise Island C•~P 24 

with length of detention period reduced to 1~ days. The last 25 

detainee was returned to NVN 22 October 1968, PTF interdiction ~ 

and surveillance patrols were, however, permitted to proceed ~ 

to 20-00N,# JCS suspended active PTF MARDPS missions into 28 

29 
• Report, MACV J-3, "Ad Hoc ·Eval Report", 14 Feb 1968. 

History, li.ACSOG, "Annex P to 1966 l~CV C.H." 30 
. ./1 :.::;..(.,._-:G, JCS, DTG 031792Z, Apr 1968. 

NCPAC 060230Z, Apr 1965. l! 
CIHCPAC l02038Z, Apr 1966. 
~mG, JCS, DTG Oll351Z, July 1968, 
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~~~'"'''" 
NVN territorial waters at the time of the U.S. bombing halt l 

announced 1 November 1968 and at the same time directed the 2 

maintenance in readiness of all MAROPS personnel and material 3 

assets for possible resumption of operations including the 4 

support of infiltration/exfiltration of agents, if directed•* 5 

No MAR~PS n th of 17-00N have since been launched. 6 

2. ) Operational Summary. During the 1968 operational 7 

peri d of 300 days, the number of PTFs available varied from a 

six to nine with an average of seven in readiness. Outstanding ! 

maintenance capability of the joint MST (US) and MTT (VN-CSS) 10 

insured operational availability of seven PTFs nearly 100 per- 11 

cent of the time. The months of August and September were 

critical for maintenance with peaks of 33 and 25 missions run, 13 

and supported the 1967 premise that with eight operational PTFs 14 

the 31 missions per month considered the desired level by the 15 

Ad Hoc Evaluation Group could be achieved. Figure CD-7 is a 

summary of MAROPS actions for 1967 and 1968. 

3~ational Areas 

a. Operational statistics for 1968 show that the WHITE 

operation area (18-35N, 20-00N) daylight missions were the 

most lucrative in terms of detainees and vessels destroyed. 

Figure ~ 8 portrays the designated operating areas and 

number of vessels destroyed. 

b. Few missions were conducted in the GREEN and PURPLE 

operation areas because the preceding two years of constant 

pressure from air, PTFs and US Navy SEA DRAGON forces 

practically denuded the areas of fis~ing craft. The majority 

of missions conducted in the WHITE and BLUE area were within 

~51/0l0219Z, Nov 1968. 

- SENSITIVE C-d-53 Annex D to 
Annendix C 

21 

g 
23 

24 

~ 

26 

ll. 
2B 

29 

30 

g 



FIO'JRE £r ~ 

MAJIOI'S ACTlC!lS ATI'D!PI'ED AliD ACO.. - -"S!I!D, 1967 .IJID 1968 ( 

"" 
~aritime Operati~nt (~ HJaeion) Jon Feb Mar Apr Hay Jun Jul Aug Sep Oct "•• Dec 

!2.61 

Io Shipp!ng Jntet"d.1ettonl~nPS ~~)!! 3 1 - - - - - - -... (Mill'r/I'SiliAR) 1-) (-) (-) (-) (-) (-) (-) (-) (-) (-) (-) 

I• Shlpp1ng lnterdietton 
ell 

2 7 1 1 6 8 (~) 6 4 4 (~) (III!I'r) (5) (B) (6) (5) (5) (6) (4) (5) (4) 

!!1 S~iPS!r~ !~t~~!e+f~ - - - - - - 1 -
(U>ICI) (-) (-) (-) (2) (-) (2) (-) (-) (-) (1) (-) (-) 

1• Tn., Latv:lim~ Opeorntlcna - - - 1 - - 1 -
•• AmbuRh/Kidnftp Aehnre (CADO) (1) (1) (1) (1) (2) (2) (1) (2) (1) 

n •• Special Reconnaieaance - - - - 1 - - - -
' (-) (-) 1-l 1-l 1-) 1-l (-) 1-l (-) (-) (-) (-) 
a. 
' "' ~ !2{£ 

,1< Interd1e~1on/Inte1!1genee - - 17 21 12 15 -
n/ Collcct!on/PSTO!'S (IIIHT/PS!l!AR) (-) (-) (-) (-) (-) (-) (-) (-) (-) (J) (-) ( -) 

io Interdictioa/IntelliseDee 2 2 13 10 13 14 - - - - -
n Collection (Mlll'l') (6) (5) (h) (3) (-) (-) (-) (-) (-) (-) (-) ( -) 

io Interd! ct ion/In te 111r;e•1ce - - - - - - - -
C~lleetJon (LO~) 1-l (-) (-) (-) (-) (-) (-) (-) 1-l (-l (-) (-) 

ch Croa1-Beach Operntlons - - - - - - - -
(CAOO) (1) (-) ( -l (-) (-) (-) Ill (1) ( -) (-) (-) H 

•• ~pt"~tal flecOIUlfticsAI'Ce 
, - - - - -

(-, r- > (ul (-, r-> r -> ( -) r-> r -J (-) (-) r -> 
Otl1('l" 

. - - -
1-' ( -) (-' '-) \- j 1.) ~-) (-) (-) (-) (-) (-) :;: 

0 
------- --- ---- ---------- :00 

H 

~ ti.J:!"he>l"!!! ln n,.:-en M.•Bef! tnd1en~e- uncuere!l:t:"u1 ~ru:.4 --r /•nnex D tc' tJ 

~r 
t.pf"!:rtH• ':: 0 

() 
H 
tJ 

lJl ._, 
0 
w ._, 
CD 



MORI DociD: 570378 

TOP SEC!J.E~NSITIVE / 

7 FIGURE CD-8 )ll{, / 
MARITIME OPERATIONS GROUJt0PERATION AREAS_jlr( 

1968 / 
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of significant fishing activity; one, in the 

v~cinity of Ron Matt and Hon Nieu Islands (18-5011), the 

other between 19-30N and 20-00N frequented by craft from 

fishing villages on Lach Yapp,_Lach Chao and Cua Day. Water-

1 

2 

3 

4 

borne logistic craft were encountered along this stretch or· 5 

coast as well as armed JUnks usually running only at night and 6 

hugging the shoreline beyond pursuit capability of PTFs. The 7 

largest concentration of fishing cooperative activity was in 8 

the vicinity of Cap Falaise, l9-50N. At least 17 cooperatives 

were o operate two or more protective junks.* 

4. Cross Beach Operations - 1968. No Cross Beach (CADO) 

0 erations against NVN were attempted in 1968. 

9 

10 

ll 

12 

a. BIFROST and DEl·TEY RIFLE. Cross beach operations con- !2_ 

ducted in areas south of 17-00N were known as BIFROST 14 

(formerly SOTROPS) when conducted in I Corps and as DEWEY 15 

RIFLE in II Corps. The basic concept was similar to CADO 1i 
operations except that VC infrastructure as well as VC and !l 
NVN military was targeted. BIFROST and DEWEY RIFLE operations 18 

were effectively conducteq following political restriction of 19 

action team activities in NVN effected November 1968. An 20 

advantage of these actions was that they were considered as 21 

training operations" allowing US advisors to accompany the !l 
missions. On-the-spot appra~sal of the action teams' per- 23 

formance improved the training and discipline of the teams. !! 
b. RIVERINE Operations. In 1968, one action team (teams ~ 

were rotated about every six weeks) was assigned to NAVFORV 26 

to work with the RIVERINE forces in the Delta. The agreement 27 

between MACSOG and NAVFORV provided action team training under ~ 

combat conditions with US advisors '1n company and provided the 29 

RIVERINE force with a SEAL Team capability. Tbis arrangement 

Danang, "Hist Analysis of MAROPS, 
January 1969. 
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training during the monsoon 1 

season when the weather in the North precluded C~ 2 

operations. The action teams atta~ned excellent results ~n 3 

Delta operationsJ and captured one very valuable prisoner who 4 

was chief of the vc intelligence in his sector. However~ action s 

teams were nat organized for the purpose of providing a SEAL 6 

team capability to the RIVERINE farce. Further, it appeared 7 

that a great deal of the success was due to the presence of 8 

US advisors with the teams, and friendly forces available to ~ 

come to their aid.* 10 

~~~~~~S~umm~~a~r~Y~· Figure CD-9 is a statistical 11 

of maritime and BIFROST operations from 1964 to 1969. 

0 in C DANANG. "Historical Analysis or Maritime 
3 Jan 1969. 
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FIGURE CD/ . / 

MAROPS AND BIPROST OPERATION STATIST~ ) 

196~ 

MAROPS (NVN) 

PTFs (Danang) 7 

PTF Losses 037 Missions Launched ...M 
~1iss1ons Aborted Unk 
Missions Conducted YM-l7 
Enemy Craft Destroy/Capture 34 
Detainees Collected --
Intel Spot Reports --Aircraft Attacks --
Armd Surface Attacks --
Coastal Defense Fire --Enemy KIA (Est) --
Personnel Casualties 

KIA --
WIA --
MIA --

BIFROST (RVN I CTZ) 

Missions Launched 
Missions Aborted 
Missions Conducted 
Detainees Collected . 
Personnel Casualties 

KIA 
WIA 
MIA 

C-d-58 

1965 1966 

7 7 

1 5 
~ISS 144 
Unk 8 
~15!1 l-rfj-IZ7 
34 86/1 

126 353 
46 103 
sa/ 0 
4~/ 8 
5~ 22 

-- --
1!!/ 15 
a!!/ 31 

-- 6 

10 
0 

10 
11 

0 
0 
0 

~967 1968 

7 7 NASTY 
4 OSPREY 

0 0 
153- 160 

1}2- 32 
}-i!51<-.6 ~It'D 
102/3 40/1 
328 185 
167 337 

2 1 
2 6 

54 58 
-- Bo 

1 6 
3 10 
1 4 

10 38 
1 10 
9 28 
5 18 

1 1 
0 0 
0 2 
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~~~ ONS - 1969 WITHIN S~f 
/;u ;~ BIFROST and DEHEY RIFLE, Following 

l 

the moratorium 2 

pla ed on NVN MAROPS in November 1968,* an evaluation was under- 3 

taken py MACSOG to determ~ne tra~ning and readiness requirements 4 

to maintain the MAROPS unconventional warfare capability. 5 

Stepped up coastal attacks and intelligence collection opera- 6 

tions in I and II CTZ areas within a 250 mile operating range 7 

from the Danange base were considered appropr~ate for this 8 

purpose and were welcomed by field commanders to provide recon- 9 

naissance of areas inaccessible to ground forcesJ exploratory 10 

raids, and limited coastal bombardment. ll 

a. Commencing 1 January 1969, a series of operations were !£ 
commenced in the I Corps coastal area under code name !l 
BIFROST which by 2 June "contributed significantly to the 14 

war effort in ~ with 58 missions producing the following ~ 

results: 84VC/VC1 KIA: 4VC/VCl; WIA: 34 VC/VCl POW; 

9 sampans or ferries destroyed; 3 extensive bunker systems !2 
destroyed or rendered unusable; 7,000 pounds of rice ~ 

destroyed; and numerous documents, weapons and other war 19 

materials captured or destroyed."** us advisors accompanied 20 

action teams on these missions. Team casualties were 5 KIA 21 

and 9 WIA with no US losses. 22 

b. Action teams were simultaneously deployed to the 23 

II CTZ under Operation DEWEY RIFLE with a six mile area 24 

known as the Southern Free Strike Zone, bordering Phan Thiet ll,l 

and Le Hong Phong Forest. MACSOG noted in February that 

TOP SEC - SENSITIVE 
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"the DE\IEY RIFLE operations have been more productive than 1 

the BIFROST" and were recommended for continuance. Although 2 

fire support rrom PTFs provided good support action, d~stance 3 

from operating area to PTF logistic ba~e created certain 4 

limitations and necessitated temporary movement of back-up 5 

support and personnel to Nha Trang. 6 

b. On 3 June 1969 the code name BIFROST was changed to 7 

DODGE MARK. Fifteen missions were launched between 3 June 8 

and 20 July without US advisor accompanying the action teams. 9 

Results included only 2 enemy KIA, 1 WIA and 1 captured. 10 

US advisors were _returned to the teams on 17 July with ll 

immediate improvement in team effectiveness. A summary of 12 

coordination and constraints for BIFROST operations follows: 1l 

(1) Coordination was accomplished through III MAF, both 14 

American a.nd Vietnamese sides of I Corp, CAS and the ~ 

Danang Coastal Surveillance Center (CSC) which controlled ~ 

US Navy MARKET TIME forces and advised the Vietnamese l1 
Sunh force. Initial coordination was erfected 72 hours 18 

prior to scheduled date of operations with senior commands, 19 

followed by NAD detailed coordination of call signs, 20 

communications, air cover. fire support, etc.~ With all 21 

friendly forces in the operating area. 22 

(2) MonthlY coordination/targeting starr visits were 23 

conducted W1 th III MAF and I FFV to obtain sui table 24 

targets or areas of operation in these commands for MACSOG ~ 

action teams. NAD was responsible for intelligence 

gathering necessary to evaluate the targets and plan 

specific operations to accomplish defined missions.*_ 

The operation plans were coordina~ed with Area of 

Operations commander and presented to MACSOG headquarters 

~ 
27 

28 

29 

30 

31 
elligence plan, including situation, enemy 

situation, and tactics, miscellaneous preparatory information 
and interrogation data is on file. 

- /' -
s:tnii~T'T'OUA_t:1n,., rill+.a -If!! f'IT"I f'-11P 
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-------- ----

for approval not later than the Friday preceeding the 1 

week that the operat~ons were scheduled. All operations 2 

were conducted cross-beach util~zing MACSOG assigned 

FrF /PCFs and act~on teams. The follo·~ing restrictions 

were in effect: 

(a) All operations were under MACSOG operational 

control and were not in conjunction with other operations. 

Coordination With friendly forces for the prevention 

of mutual interference and supporting arms was effected, 

(b) Helicopters could not be used for insertion 

but could be used for reconnaissance and administrative 

lifts (and emergency extractions). 

(c) Operations were coastal and not to be conducted 

in rivers. 

(d) Maximum effort was to be made to conduct 

operations without US personnel. 

(e) Specific operational intents were to be passed 

to MACSOG at least 24 hours in advance of the conduct 

of an operation. 

(f) One of the four remaining MAROPS action (CADO) 

teams was to be conducting training and providing 

security on Paradise Island at all times. 

(g) Operations were not to be oonducted more 

frequently than three per week. 

(h) Lucrative targets of opportunity could be 

optionally undertaken based on current intelligence and 

a target intent message submitted to MACSOG at least 

24 hours prior to conduct of the operation. 

C-d-61 
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moratorium of Vl:!V JIJI.ROPS and termination of prisoner source, was 

a naturaleconomy act1on. Property and supplies, with except1on 

of excess weaponsJ were ~nventoried and transferred to NAD Danang 

ror storage and safe keeping. A garrison force was assigned 

consisting of a camp commander (MSgt, CSS), three assistants, and 

one Sea Commando team to be rotated for combined training/security 

lities. 

of PTF Requ~rements 

a. Four OSPREY Class PTFs (aluminum hull, US construction) 

were deleted from MACSOO allowance on 15 January and were 

returned to US Navy control. Six 17 class NASTY PTFs (US 

constructed, Trumpy) were placed in reserve status, to be 

maintained in readiness at US Navy Ship Repair Facility, 

Subic Bay. In recommending the deletion of the 17 class craft, 

the CINCPAC position was that the remaining seven operational 

PTFs at Danang constituted an adequate force to satisfy 

:foreseeable future requirements including resumption of 

operations against NVN, if directed.* 

b. In May 1969, MACSOO re-evaluated the need :for the 

thirteen PTFs, seven of which are on lease to the GVN and 

stationed at NAD Danang and six held in reserve status at 

SRF, Subic Bay, P.I. The following conclusions were 

reached~.,.* 

(1) Current operating restrictions obviated the need 

for such an extensive inventory. 
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(2) The lengthy standdown period had diluted the 1 

credibility of the SSPL presence in the Northern Tonkin 2 

~· 3 

( 3) If' MAROPS against !IVN vrere resumed they "ould .; 

initially be conducted at a reduced tempo, probably 5 

restricted to surveillance inserts and exfiltrations. 6 

( 4) The seven PTFs leased to the GVN >~ere adequate 7 

to conduct a sustained mission capability of fifteen 8 
missions per month 1 in addition to training operafions 

MAROPS/then being conaucted in SVN waters. Adaitiona ly, ' 9 

a higher tempo could be sustained for a limited period 10 

while effecting a PTF build-up at Danang. 11 

(5) Under current and projected conditions little 12 

justification could be found to hold the PTF 17 class 13 

at SRF Subic in reserve for MACSOG. 1~ 

(6) COMUSMACV recommended* that the six PTF 17 class 15 

craft be released to the fleet for employment 1n the 

Pacific theater, with the proVision that if' high priority 

commitments were established by higher headquarters 

beyond the capability stated above, sufficient additional 

PTF 17 class craft would be made available to ceet 

commitments; and that the MACSOG PTF allo~<ance be reduced 

to seven. (As of 1 July 1969, no action had been taken 

future plans for the 

inuance of' MAROPS and the NVN (FOOTBOY) operations in the 

new political military environment influenced by the stand down 

of activity and the Paris Peace talks was conducted at CINCPAC 

on 5 November 1968. It was concluded that MACSOG should retain 

~" ""' ""'" ""' ,,, 
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rnater~al assets in order to resume operations 1 

against the North should the decision be made to do so.* 2 

a.. In accordance ··ri tr. this prospect, l:A.CSOG during the 3 

first half of 1969 developed a ~om~rehens~ve plan to create 4 

a self-sustaining NV capabil~ty to maintain a MAROPS uncon- 5 

ventional warfare (UYl) capability after phase out of major 6 

US support.** the program included two concepts: 7 

(1) That a capability .rithin the realistic abilities, 8 

needs and size of a future RVN military force be established. 9 

(2) That such a capability be evolved through a sue- 10 

cession of gradual steps that would minimize any reduction 11 

of present US capabilities and prevent any significant 12 

impact at the time of US wi thdra~<al. l3 

b. To carry out this plan the following post-withdra~<al 14 

goal was established• An all VN Navy UW MAROPS organization 15 

consisting of four Nasty-Class PTFs, Two Twenty-Van action 16 

teams, and Support Forces, with a two-fold mission of 17 

northern territorial waters protection and surveillance and 18 

a limit UW capability. 19 

COASTAL DEFENSE 20 

Ananlysis of NVN coastal defenses 21 

related to MAROPS indicate that the North Vietnamese Armed 22 

Forces employed a variety of weapons to support coastal security 23 

and to provide nominal protection for the country's fishing 24 

industry. Weapons varied from light, short range artillery 25 

and mortars, to heavy caliber guns (130 MM and greater) with 26 

maximum range up to 15 nm. Figures ~ and CD-11 presents com- 27 

parative statistics and areas of 1966, 1967 and 1968 firing 

~~eport, Conference on MACSOG Programs, MACV TS 000-6274, 

.r~BCOMUSHACV, DTG lll436Z June 1969. 
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1966 1967 19€8 

l'lo Missions 14.4 
Cooducted 

No Missions 32 
Received Fire 

Estimated Total 1000 
llo RDS 

Percent Missions ~ 
.Received Fire 

Estim!ilted Average Ho 
RDS per Mlssion received 31 
Fire 

Average C1os.,st RDS Occs.s1onally <let! 
or >lOOOM, but mostly 
100-200M 

Aversg" Maximum 7·10 um 
Range 

153 

35~ 

66 

Occas1onally<1CI! 
or">'1000M, but 
IIDSt:Q" 100-20CJM 

7-10 nm 

16o 

OccasionalJy<lOM 
or lOOOM, but 
110St:Q->100·200M 

7-10 IDI 

!/Ds.ts. 1n tbese tvo col\lllllls 1o hishJ¥ vs.lus.b1.,. Figun.s DhCIWII ar" the r"oult 
of Visual examination or the available d.B.te and more closely re}JreBent a model. 
rather than a mean value 
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ncidents exper~enced and reported from ¥~ROPS act1v1ty. T~e 1 

percentage of ~iss~ons receiv~ng !~re increased s~gniricent:: ~ 2 

1967 from 22 to 35 percent. Th~s increase ~n frequency of 

rirings could be attributed to a general intensification a~ ~~~ 

3 

4 

l''ar \'lith an attendant 1ncrease in number of t..reapons avaJ.la::.~ -:0 5 

the NVN coa al defense forces.~ 6 

2. Patteros. Firing incidents directed at MAROPS cr~ft 7 

rev 1 certain patterns in the deployment of enemy weapons ·.:r:.icn 8 

re~ained almost unc~nged from 1966 thru 1968. Areas of grea~est 9 

concentration (e.g. the HON MATT, HON NIEU and KUI GA area) 10 

11ere prime fishL,g areas and lucrative target areas for MARO?S 11 

missions. The concentrations may nave been designed primari~Y 12 

to limit the effect of MAROPS, or simply placed in these areas !I 

because these sane areas are of large populations and adjace~~ 14 

f~shing grounds. Shore battery fire had a li~ting effect o~ 15 

missions in these areas and PTF craft often were forced to depar~ ~ 

an area with many fishing craft untouched. Statistics reflectL,g !2 

accuracy and renge of weapons were variable; however, extre~e~y 18 

accurate fire at ranges in excess of 10 miles \'Ta:s received !2. 
on a few occasions. There was no substantive ertdence to she·: 20 

that radar controlled fire was utilized. 

NAD DANANG, "Historical Analyses of ~IARO?S 
3 Jan 69. 
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PART IV. l 

2 

3 

late 1967 and early 1968 by two committees· the CINCPAC survey ~ 

and the UACV Ad Hoc Evaluation groups. These evaluations \'tere 5 

particularly timely because they came at the height of MACSOG mari- 6 

time activity against NVN. The restrictions imposed in April and 7 

November 1968 limited and then terminated all operations against 8 

the Nor~ 

B /sl!! AAI:D"-"H"'O"'Cc.;:E-"-V'-"AL::;U::.:P..:T:.:I:.::O;.:.N_G;;;Rc:;O;.:U~P-
lncluded in this report are the conclusions of the CINCPAC 

survey group. 

••• 
1110. AD HOC Evaluation Group Conclusions: 

"a. There is no conflict between PLOWMAN (C) mission and 
MARKETTIME mission. 

9 

10 

11 

12 

13 

14 

15 

"b. There is a conf'lict between the PLOWMAN (C) mission and 
the SEA DRAGON mission or interdiction and destruction of !2 
NVN vessels. 

"c. Harassment {or destruction) of NVN shore installations 
is a mission for SEA DRAGON and is not feasible for PLOYIMAN 
(C) forces due to the vulnerability and light armament of 
PTF's. 

"d. Intelligence derived, while generally low-level, has 
included some of significance and represented the only HUMINT 
from the coastal provinces of NVN. 

"e. PLOWMAN (C) PSYOP in support of the SSPL program have 
been successful in that they have provided the only personnel 
for personal indoctrination and have distributed, on a 
personal basis, SSPL gifts and literature. 

"f. The mission of PLOWMAN (C) should be revised to take 
into consideration similar missions being performed by other 
forces and those missions from which PLOWMAN (C) has had or 
can expect to have the best results. 

"g. The majority of prisoners captured, both for SSPL and 
intelligence purposes have been from a small area, 93~ of all 
captured during 1967 were from two of the six PLOWMAN (C) 
operation areas. 

- SENSITIVE 

Annex D to 
Appendix C 

18 

!2. 
20 

21 

22 

23 

24 

~ 

26 

27 

~ 

29 

~ 

2.! 



-----

MORI DociD. 570378 

- SENSITIVE 

11 h. Although PTF crews are required to interrogate crewmen 
of NVN fishing vessels in order to determine lucrative 
intelligence sources, glean intelligence and potential SSPL 
supporters, the PTF crews are not trained in interrogat~on 
methods or in PSYOPS methods. 

"1. While CADO operations--did not produce any significant 
results during 1967, the potentia or obtaining s>gnif1cant 
results, i.e. capture of m111ta prisoners, warrants their 
retention as part of PLOWNAN ) , However, the present 
number of teams should not e increased. 

"j. Action teams are qualified and are trained on a regular 
basis for parachute jump qualification. There is no require
ment for them to be parachute jump qualified since the 
concept of operations is to insert/extract them via water. 

11 k. The system of payment of a bonus to action teams for 
crossing 17° North Latitude, whether or not the CAOO mission 
is actually successful in getting ashore does not appear to 
be conducive to successful operations. 

11 1. While the results obtained by Action eams in the 
Delta have, in general, been excellent, eration within SVN 
is not within the mission of PLOWMAN Further, the type 
of operation in the Delta, owing to-environment both by 
terrain and friendly support, is not typical of operations 
in NVN and hence is of limited value as a training vehicle. 
Training exercises across the beach in I CTZ against known 
VC strong points should produce a better quality of training. 

"m. CADO missions of destruction, if related to SSPL, 
could be counter productive unless the NVN populace has ~een 
told that SSPL is going to destroy a specific objective in 
the interest of furthering the SSPL. To destroy targets 
which do not enhance SSP~ coulo produce a fear of the SSPL 
in the minds or the populace. 

"n. Training of the SS Staff to take over planning and 
control of PLOWMAN has not been effective owing to the 
small number or o cers on the CSS Staff. If the policy has 
been established that SVN will continue to conduct covert 
operations in NVN with US assets upon the withdrawal of 
US forces, then the CSS staff needs to be enlarged. If 
such a policy has not been approved, then such efforts should 
be limited to the capability of the CSS Staff. 

"o. Training of NV personnel in the maintenance and repair 
of PTF's is not practical owing to an insufficient number of 
VN personnel in the present training program. As in the 
training of the CSS staff, this program should be very limited, 
unless it is required to meet a US policy objective then 
the number of VN personnel must be significantly increased. 

1 
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28 np. The increase in NVN coastal surveillance, coastal derense--
batteries, and retrenchment of the fishing fleet in the 29 
Southern ~rovinces appears~o related more to SEA DRAGON --
operations than to PLO\/M~N • However, the 1nd1eated inereas"Jo 
in NVN internal security the coastal provinces and a --
resentment by the populace in these areas against theN~--~ 
government is directly and solely attributed to PLOWMAN~. --
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"q, The US organization for the PLOWlAN ~gram is 
satisfactory except for the following: ~ prol 

"(1) MACSOG OP-31 required one additional officer ir 
order to effectively carry out all their staff responsi
bilities. 

11 (2) The NAD organization of three separate grouos · 
each with an OIC and 'i th two groups TAD (TDY) is umrle'..::· 
and not conducive to prooer control and efficient 
accomplishment of their mission. 

"(3) The requirel"ent that officers in the command, 
operations and plans section be UDT qualified, as recon
mended in the proposed JTD for NAD, is not in consonance 
with the operations to be performed in that less than 10' 
of the missions conducted are UDT missions. These office~s 
should be experienced in either PTF's or similar type 
boats or in surface tactics and should have a background 
in seamanship such as damage control, gunnery etc. 

l 
2 

3 

5 

6 

7 

a 

9 

10 

11 

"r. Financial management of the PLOWMAN 
improvement. 

requi!"es 
12 

"s. While cost effectiveness if not a practical means of 
evaluating operations of this nature, the cost and the 
current and projected resources devoted to PLOHMAN (C) are 
considered to be excessive for the results obtained or 
potential results to be obtained. 

"t. Th~no specific, detailed long-range planning 
for PLO ) operations. 

.' • P nning coordination with activities such as STD, 
and 7th FLT outside MACSOG is adequate. 

"v. The success of the PLOHMAN operations is dependen~ 
on the training of the Vietnames ersonnel. However, 
training of PTF crews in operational tactics is insufficient 
to insure the most optimum results from each ~ssion. 

"w, Although PLOWMAN '~erations are covert, launching 
a mission is easily vi~~ t~ anyone and tracks to the OP 
areas are not always outside radar ange of the NVN coast. 

"x. Facilities for PLOWIV.N 
excellent 1 and are adequate 
operations. 

forces and personnel are 
an increased tempo of 

"y. Operational and Logistics support required from other 
activities in RVN, outside of SOG, are minimal. 

"z. Utilization of PTF 1 s 
1967 averaged approximately 
sidered to be very low. 

"aa. Losses sustained by 
were minimal. Only one PTF 

on operational missions during 
20% for each PTF which is con-

PLOWMA;_. ~ces during 1967 
was d~ ~~~none were lost. 
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imposed on PL01vr1AN ) do not significantly 
operatJ.ons. Hoiote. r, better results 

"bb. Restraint 
affect PLOl/MAN 
could be expe ed if PTF's were permitted to operate freely 

of 20° North Latitude rather than be requl.red 
predetermined track. 

in areas north 
to adhere to a 

11 cc. Use of Boston Whalers in conjunction with PTF's H'1.ll 
have to be liPlited to calr.J seas. However, their use in 
conjunction with PTF's should permit operations closer to the 
shore and provide an element of surprise 1~ boarding fishing 
vessels. 

"dd. In 1967, a total of 101 missions were conducted for 
the purpose of capturing prisoners. A total of 328 prisoners 
were captured on 56 missions. Thus, an average of approxi
mately 6 prisoners were captured per mission and approxi
mately 56% of the missions were successful~ Therefore, in 
order to furnish 100 prisoners per month ~o paradise Island, 
which is the number expected to be processed each month, a 
total of 16 successful missions per month should be conducted 
(16 x 6 = 96 prisoners per month). Only 56$ of the missions 
can be expected to be successful. To arrive at the total 
number of missions which should be scheduled: 16 successful 
missions = .56 (total missions to be scheduled) or 28 missions 
per nonth. Additionally, 3 CADO missions (one per team) 
per month should be scheduled. Thus a total of 31 missions 
per mo~th should be scheduled. 

11 ee. The number of boats required to conduct 3l missions 
per month is baaed on the following formula: 

N ~ BDT 
Ar 

3 

4 

5 

6 

7 

B 

9 

10 

!!. 
12 

13 

14 

15 

16 

17 

"Where: B -= Number of boats per mission. Based on equal ll 
coverage of all areas plus 3 CADO missions, for 
31 missions this averages 2.2 boats per mission. 19 

D m Average mission duration. For computation 
purposes the duration of the longest mission 
30 hours is used. 

T Total number of missions to be conducted, 31. 

20 

~ 

22 

A ~ Boat availability or 0.88 as obtained from MACSOG. 23 

E ~ Engine hours per month. Based on 50% utilization 
with 20~ of this time for training, 288 hrs per 
month available for operational missions. 

"Therefore, to conduct 31 missions per month requires: 

N ~ (2.2) (30) (31) ~ 8.07 boats 
(.88) (288) 
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"This number should be increased by two in order to have 
one boat in stand by and one boat in overhaul. The total 
number of PTF's required is ten. If normal utilization is 
50% for a short period, a 30% increase in the number of 
missions \lhich could be conducted would be possible by 
increasing utilization to 66~ or ij75 engine hours per month. 
The number of PTF crews required to conduct 31 missions per 
month, based on 3 days rest between missions is 10. (31 
missions x 2.2 boats per mission= 6B boats msns per month· 
crew availability 7 missions per month [720 + (72 + 30)]. 
Two additional crews should be provided to allow for injuries, 
sicknessJ etc., thus 12 crews should be ample for 31 missions 
per month. For a short period, the number or missions could 
be increased by 30~ by rotating crews every ij8 hours vice 
72 hours. 

"(NOTE: 

11 11. 

Information on which to base attrition by battleloss, 
unexpected hull damage, etc. was not available, hence 
an attrition factor was not considered in computing 
the number of PTF 1 s required. MACSOG should collect 
data for this purpose so that attrition rates can 
realistically be applied.) 

sions made by the Joint Survey Team on MACSOG 
programs ) are listed, together with the AD HOC Evaluation 
Groups AHEG) comments, in the following paragraphs. 

11b. Team Conclusi~~s;_,..?~rrent SOG organization for 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 the conduct of PLOWMAN~-- operations is adequate. 

AHEG Comment: Concur except as recommended in AHEG recommenda-l! 
tion numbers 12c and e. 

11 c. The current availa of seven PTF's has limited 
the conduct of PLOHMAN ) operations in both frequency and 
in area and type of op ration conducted. The assignment or 
additional PTF's would provide not only for greater mission 
frequency but in better geographic coverage of the NVN coast. 
This in turn would improve the opportunities to obtain 
intelligence sources knowledgeable in areas not adequately 
covered in the past, 

18 

19 

20 

21 

22 

"AHEG COMMENT: Do nat concur. The AHEG concluded that 80~ of 23 

the missions conducted in 1967 were in two 24 areas; that with six boats operational it should-
have been possible to conduct a minimum 25 of 27 missions per month (16 two boat missions 
and 11 three boat missions). However, the 
highest number scheduled was 22; the highest 
number conducted was 16. Further, the 
utilization of PTF's on operational missions 
during 1967 was approximately 20%. Therefore, 
do not concur that the number of boats 
assigned limited operations either as to fre-
quency or coverage. ~ 
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•
1d. In addi :ion t:> restraints related to the sho:!'tage of 

PTF's there a JCS imposed restraint on the e~ploynent of 
PLO\'II~AN ( detainees for intelhgence/defection ooerations. 
The reo :roe rent to obtain .res aoproval for such el""plovrent, 
in cases \'Shere large scale defect1on operations are not 
involved, 1 unrealistic and limits the ef~ectiveness of 
PLOVII1AN ( operations, 

11 AHEG Of"U!ffiNT: ~o ot concur that the effectiveness of PLO~'T~At! 
) operations have been li~ited by this JCS 

imposed restraint. A JCS decision can be 
acquired in sufficient time to plan the return 
of detainees for intelligence or defector 
operations. Once these personnel are ear
marked for this type operation additional 
training is required. Decisions from JCS should 
be expected in less time than it takes to 
provi this required training, 

11 e. Ptm:l'.fAN operations have provided signi.ficant 
intelligence the past largely through the detention of 
fishermen. However,~etter eographic coverage should be 
obtained. The collectio f intelligence is a valid 
objective fol' PLOWIMN • 

"AHEG COM!1ENT: Concur that better geographic coverage should 
be obtained and that collection of intelli
gence is a valld obJective for PLO\o!MAN ( 

Af' 
11 r. CADO missions have achieved a low success ra in 

the past. However, thel'e is no guarantee that the inclusion 
of US personnel in CADO teams would increase the quality of 
the intelligence take of such operations Conversely, the 
use of US personnel in such missions c d compromise the 
psychological objective of PLOWMAN operations. 

"AHEG COMNENT: Concur. 

"g. PLO'Ir·'AN (C) operations are ineffective in impeding 
the infiltration of enemy resources in NVN by direct 
interdiction of enemy coastal shipping. Such interdiction 
can better be accomplished by overt means (SEA DR,A~~ 
Interdiction is not a valid objective for PLOIIMA~ 1, 

"AHEG COMNENT · Con c • 

"h. PLOH!lAN operations have achieved a significant 
psychological mpact in NVN by providing the coastal fishing 
population >·1 h evidence of an alternative to co1111nunist 
suppression, exacerbating strains between the population 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

ll 

12 

ll 
l4 

!1 
16 

17 

18 

!1. 
20 

21 

!1 
23 

24 

25 

26 and the government/party structure, and varying degrees and 
modes of concern at the several levels of NVN leadership as to 
the existence of dissident elements in the NVN population. 27 
Significant o ortunities for even more effective psychologi
cal impact ists in achieving a closer integration between 
PLOWMAN operations and psychological operations centered 
on an pansion of the SSPL. 

"AHEG C01·ll·lENT: Concur. 
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11 1. operations have caused significant diversion , 
of UVN res our s to coastal and internal securit~·. This ect 
is resul tan from the conduct of all types of PLm!MAN 2 
operations and should continue as long as PLO'.•r''!.'~ orces 
operate in close proximity to the NVN coastline, \'rhatever the 
specific objectives of the operation. 

"AHEG COMMENT: Concur. (SEA DRAGON forces also contribute 
significantly) 

"J. The sinking of fishing junks and the detention of 
fishermen has produced an adverse effect oP the economy of 
NVN. This effect has been incidental to the achievement of 
other objectives and in the case of junk destruction, probably 
has been counter-productive from the psychological standpoint. 

"AHEG COMMENT: Concur. 

3 

5 

6 

7 

8 

9 

ndations made by the Joint Survey Team on MACSOG 10 
, including CINCPAC comments on those which CINCPAC , 

rred are listed below together with the AHEG comments.~ 

11 1. Team :recommendations(Page C-II-12, para 7), It is 
recommended that: 't 

"(l) The PLOWM~ '~ission be restated essentially 
as follows : / 

1 
m. 

"(a) Increase NVN belief in the existence of a 
broadly based dissident organization (SSPL) operating 
in NVN. 

"(b) Obtain human intelligence from detainees and 
prisoners, and from cross-beach reconnaissance. 

"AHEG COMMENT: Concur. 

"(~) P M~~~~~erations be closely integrated with 
HUMIDOR in ~~ ~~ achieve the objectives states in 
1(1) C above.-

n AHEG COMMENT: C~ncur. 

"(3) PLOWMAN operations in pursuit of both the 
intelligence an psychological objectives be con~ucted at 
a rrequency consistent with operational requirements and 
as permitted by a SOG Force level of 12 to 14 PTF's 
(including boats in overhaul at Subic). 

"AHEG COMMENT: See AHEG comment number ll h (1), 

"(14) Concomitant with the assignment of a :revised 
mission, as stated, above, the administrative procedures 
be revised to permit COMUSMACV at his discretion: 

"(a) To conduct PLOWMAN-'~perations appropriate 
to the original mission in~' c~~stal "raters south 
of 20 degrees 30 minutes North Latitude. 

"(b) To employ PLOH!MN '.4tainees as intelli
gence agents or as defect~~r~~nizers. 

12 

ll 

~ 
15 

12. 
17 

18 

19 

20 

~ 

22 

!1 
2~ 

25 

26 

~ 

28 
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"AHEG COMMENT: Do not concur. The AHEG does not consider 
that the current approval procedures 
impose any undue restraint on operations. 
However, the AHEG reconunends that i~;...CSIJG 
submit on a monthly basis for approval a 
detailed plan covering a period of one 
month. ADproval of this plan would oermit 
day to day operations at COI~USMACV dis
cretion without obtaining approval for 
each individual mission on a case by case 
basis. 

" ( 5) US Advisors not be employed with the CADO teams 
for the time being. 

1 

2 

3 

4 

5 

6 

7 

8 

"AIIEG COMMENT· Concur that US Advisors not be employed with 
CADO teams in operations north of 17° 9 
North Latitude since their use could be 
counter product! ve to the SSPL progr>l1". l£ 

"(6) Continued emphasis be given to developing the SVN 
capability to conduct covert maritime operations uni
laterally or with a minimum of covert US control follo>•ing 
a stand down. 

"AHEG COMMENT• Do not concur. At the present time CSS 
has only six officers and it does not 
appear that this number will be increased. 
This number and their background preclude 
an effective, realistic training program 
for SVN to uni erally assume the conduct 
of PLOWMAN • Therefore, the AHEG 
recommends nstead that MACSOG request 
STD to as 1gn an adequate number or ofricers 
to the CSS to permit a realistic training 
program for this purpose. This recow~enda
tion is valid only if policy has been 
approved to permit RVIl to conduct covert 
operations in NVN after US withdrawal. 

11m. Team Recommendations: 

"(l) That an on board allowance level of TF be 

ll 

12 

13 

14 

15 

16 

!1. 
18 

!2. 
20 

21 

22 

maintained for NVN operation i the PLOWMAN program, 
with an additional four era manned by U avy crews to 
assigned to the PLOWMAN program, to be utilized for 
Joint operations as app opriate and for conventional 

be 23 

24 
US Navy support operations as required. 

"A!IEG COMMENT: See AHEG comment number lln(l). 

"(2) That auth~fution for utilization of US Navy 
crews on PLOWMAN~C) PTF's be reviewed by higher authority 
with realistic .presentation that their activity in NVN 
waters can be more appropriately utilized and controlled 
from the MACSOG command than from another base of opera
tions (COJ.ISEVNTH FLEET or COMNAVFORV) Which is currently 
under proposal and consideration. 

"AHEG COMMENT· See AHEG Comment lln(2). 
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"n. Team Recomrnendatio~ (Page 7, para 3d ( 5)) G0'1USr;~c1 -
should request confirmation that llJ PTF's, to be fl'lanned by 
indigenous crews, will be assigned for use in PLOl'''A:l (C). 
(The OPNAV representative or the Survey Team~as aced, ir 
the record, a recorrunendat~cr that the PLOHr.MN PTF 
force consist of ten PT? 1 s nanned by indigen s crews and 
four PTF 1 s manned by US Cre~>s·. 

"CINGPAC COMPE!lT: To support the expansion of the SSPL anc 
maintain the covert aspects of PLO\!HAN 
a force level of 14 PTF's should be 
by indigenous crews. 

11 AHEG CONMENT: These colT'.rents are addressed to team recom
menat1ons c, 1, and m. 

"(1) First, the n=ber of PTF's. The AHEG does not 
concur that a level of 12-14 PTF's is required, Ten PTF's 
is considered surticient to conduct 31 rndssions per mont~ 
which AHEG recommends for this program. (See AHEG 
recommendations numbers 12i and 12p) 

" ( 2) While the AHEG agrees that operation of PTF' s by 
US personnel might enhance the productivity of the 
PLOWMAN (C) program, such is not certain and it is not 
considered~o stent to reco~mend ~reater participation 
of PLOWMAN in support of SSPL, a covert program, and 
recommend personnel particioation in support of the 
same prog am. If the US personnel participation is to 
exclude participation in SSPL operations, then the only 
remaining operations are intelligence collection and the 
destruct~on of NVN vessels. The destruction mission is 
being adequately carried out by SEA DRAGO~for s and is 
not considered a valid ~ission for PLOWMAN . The 
intelligence collection rission of PTF c s is primarily 
based on 1nterrogatlon, under SSPL cover 1 of NVN fisher
men. The presence of US oersonnel wo ld tend to diacredi~ 
the SSPL. Therefore, tne AHEG doe not concur in the 
use of US personnel in ?LOH11AN operations north of 
17° North Latitude. Hhile the AHEG is not cognizant 
of the plan to operate P':'F' s >11th US Navy cre•rs in NVN 
waters the following co~~ents based on information derived 
during this study are submitted for consideration: 

"(a) The AHEG does not concur that if US Navy 
crews for PTF's are authorized that they should be 
under ~IACSOG command. 

"(b~Su operations should be separate from 
PLOWMAN in order to enha~ce t support of SSPL 
being p commended for PLOV:: .AN . The AHEG 
further considers that if th S Navy should be 
authorized to operate PTF's under US Navy Command, tha~ 
the lower base and other facilities at DA NANG East, 
and support personnel should be utilized since these 
bases and support personnel-are more than adequate 
to support an increased number of PTF's and to con
struct duplicate facilities and to provide duplicate 
supporting personnel uould not be economical. Howeve~, 
if such is done, there should be one base commander, 
under US Navy command, resnonsible for support, 
including maintenance,~nd o separate operational 
staff's, one for PLO.!:!AN ) under MACSOG control and 
one for US Navy operat ons unde~ US Navy control. 
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l "o. Team recommendation- (Page 3, para 3a( 3)) That 
C0!1USMACV request that the BACKDROP program be continued 
until determination is made at the Washington level p!?r- 2 
taining to inclusion of PRC material support for FOOTBOY I 
PRAIRIE FIRE programs under FLAGPOLE; mean>rhile r· ACSOG 3 
Logistics screen all BACKDROP support requests with t eir 
requisition to Navy constitut~ng authorization for billing 
procedures to be established by CNO, US Navy through Ch~ef 
Naval Material (PM-12) as Navy Action Agent. 

"CINCPAC COMMENT: The FLAGPOLE system under its charter is 
considered to be the proper vehicle to 
replace BACKDROP. CINCPAC INST ~000.5 of 
13 January 1967, which formalizes and 
establishes the criteria for the FLAGPOLE 
reporting system pertains. 

4 

5 

not 6 

7 

a 

9 
"AIIEG COMMEIIT · Concur with CINCPAC Comment that FLAGPOLE syster 

is not proper vehicle to replace BACKDROP. !£ 
However, recommend that BACKDROP system be 
thoroughly examined and purpose redefined, 11 
that all requisitions be thoroughly reViewed 
and sc~eene ensure items are essential to 12 
PLOWMAN needs and that limitations be 
placed R and D requirements (See AHEG 
incl 

"(l) Team Reconunendation: That ~S N y Captain 
(0-6) be assigned to head the PLOWMAN operations on 
MACSOG starr and to thus add Navy pa cipation and 
experience gain in the command/control area uf U.W. 
afloat operations. 

!! 
15 

16 

17 
AHEG COMMENT· Do not concur w~th%ee £~ have a Navy 

Captain in PLOWMAN program. Present and lB 
recommended level f operations does not 
warrant an 0-6 in this position. Head of 
OP-31 is a Navy Commander and the overall 
program is under supervision or the 
Operations Officer, MACSOG, 0-6, Army 
which is working satisfactorily. 

"12. AIIEG Recommendations: 

19 

20 

21 

22 -
"a. It is reconunended that the mission of PLOWMAN '~e to 23 

conduct covert maritime operations with RVN persann~~ the 
coastal waters of NVN in order to !! 

"(1) Support the HUMIDOR,~nd TIMBERWORK '~ 
programs • /""'' 

" ( 2) Collect intelligence, 

"(3) Conduct small scale cross the beach operations 
in NVN in support of (a) and (b) above. 

" (~>''Train RVN personnel 
ations. 

"b. That specific tasks for PLOWMAN ~e: 
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"(1) Distribution of PSYOPS mater~aL~apture/return 
of prisoners in support of the HUMIDOR~! (SSPL) prograM. 

"(2) Intelligence collection, including photography, 
by PTF crews as tasked by SOGINTEL. 

"(3) Insertion and extracti~n of tainees, defect~ 
and agents in support of HU~UDOR and TIMBE!ll-IOR~) 
programs. ~ 

1 

2 

3 

4 

5 

11 (4) Conduct, on a limited scale, cross beach operations 6 
in NVN for the purpose of capturing selective prisoners 
for SSPL or as specifically tasked through SOGINTEL by 7 
higher authority such as 11ACV, CINCPAC or JCS. Addi-
tionally, small scale sabotage in support of SSPL. B 

" ( 5) Destroy or capture NVII vessels only in self defense, 2_ 
except targets of opportunity that are definitely identi-
fied as directly supporting the NVN war effort may be 10 
destroyed, providing such action does not jeopardize the 
primary mission. ll 

" ( 6) Train and advise RVN personnel how to conduct 12 
the above listed tasks. 

"c. That OP-31 be increased by one officer, Navy 0-3; that 
the plans officer be a US Navy officer and that the Marine 
officer in OP-31 be UDT qualified. 

"d. That in regards to the organization of NAD: 

"(1) All offi~ers in command, operations, and plans 
sections be qualiried or experienced in either small boats 
(PTF size) or surface ship tactics and not necessarily 
UDT qualified and that the operations officer be a US 
Navy officer. 

"(2) The Marine officer assigned be UDT qualified. 

"(3) All MST and SEAL (MARRECDN) personnel be assigned 
PCS and under the command of the officer in charge of NAD. 
Further the OIC should have NJP authority over all pers
onnel in his command. 

" ( ~) That MACSOO formally request STD to increase the 
number of orficers and men assigned to CSS in order that 
trai g or css to unilaterally conduct and plan PLOW~\AN 

operation can be effectively accomplished. (This 
recommendation is valid only if policy has been established 
that RVN will continue to conduct such operations after 
US withdrawal.) 

"e. That the number of VN action Team personnel remain at 
the present level (three teams - 72 personnel) and that 
presently assigned personnel be screened to eliminate those 
unsuited or unproductive. 

11 f. That an analysis be conducted to ascertain econoMy 
measures which can be made and tha~a f ncial management 
system be instituted in the PL0\111AN program. ~hat -
certed effort be made to reduce th cost of PLOWMAN 
operations. Actions that appear feasible are: 

.tUUJt:A Ll L.U 
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Reduction in number of vehicles. 1 

" ( 2} Reduction in number of programmed PTF' s, 2 

11 
( 3} Reduction in construction and improvement i~ =~esent 2, 

facilities (e.g. paving roads at BLACK ROCK does not 
appear to be necessary}. 4 

" ( 4} Elimination of per diem by assigning persor:-e: 

"(5} Reduction in NUNG-Guard force. 

"(6) Reduction in VN civilian work force. 

"(7) Reduction in MST and SEAL Detachment persor.r..e2... 

" (B) Reduction in Backdrop program. 

"g. That 31 missions per month be scheduled and that not 
more than ten PTF's 2 PTF crews and three Action Tea~s oe 
assigned PLOWMAN is considered adequate to la~~cn 
31 missions per 

?cs. 

"h. That an analysis of operations completed, and results 
achieved be conducted with the purpose of providing for 
planning purposes, adequate coverage or the areas of opera
tion, times to conduct operations and objective to be 
derived rrorn each mission. 

11 1. That operational planning be on a long-range bas:!..s 
with specific objectives to be accomplished. It should be 
broken down as to seasons, the obJectives to be accompl!s~ed, 
night/day operations and the number of missions required. 

"j. That a specific formal training program for PTF "-"~ 
action teams be established which would provide for ins~ruc
tion and practice in tactics, methods or operations, 
interrogation, intelligence collection (including photo
graphy) and PSYOP. Additionally, that PTF crews be tra!~ed 
in damage control procedures, avoidance of gunfire, and 
tactics on approaching fishing vessels in order to mini~!ze 
or avoid damage from satchel charges or other explosive 
devices. 

"k, That methods of operati~g, order to maintain a~ 
element of surprise in PLOWMAN operations, be investi-
gated such as launching miss~ s from a covert site and ~aving 
tracks to operation areas outside of visual and radar r~n~e 
of the NVIl coast. 

"1. That COMUSMACV submit to CINCPAC for approval on a 
monthly basis, a detailed plan (covering a period of ore 
month) so that COMUSMACV could carry out day to day opera~!cns 
at his discretion. Changes, modifications, new or spec!~! 
operations not included in the approval plan would requ!re 
specific CINCPAC approval. Furthe~, that approval be 
requested to operate freely in area~ North of 20° North 
Latitude rather than have to adhere to a predetermined t~ack. 11 

-·-----
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NAD DRAFT RECO!~I~E!lDATION FOR AWARD. At Tab 6 is the 

~endation for Presidential Unit Citation prepared for NAD. 
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TAB 1 

GEIIERAL PROVISI();IS ( ) 
(Intergovernmental Lense of Defense Article} 

1. Operntion ~~d Use. Except as mey be otherwise authorized by the 
tesso~ Gover~ent and except during transfer from the United Stetes and 
return to the place of redeliveey, the Lessee Government shall keep tbe 
Defense Article in its own possession, custody end control. 

2. Initial Condition. The Defense Article is leased to the Lessee 
Government on an as is, where 1& 11 basJ.s vithout varranty or representa
tion concerning the condition or state or repair of the Defense Article or 
any part thereof and Vithout any agreement by the Lessor Government to alter, 
improve, adapt or reJ)air the Defense Article or e:ey part thereof. 

3. Maintenance. The Lessee Government shall maintain the Defense .Article 
in good order, repair and operable condition and shall upon expiration or 
temination of this Lease return the Defense Article in operable condition 
and in as good condition as vhcn rece~ved, nonaal vear and tear excepted. 

'-1.. Loss of ar da!naf5e to Defense Article. 1n the event of loss or of 
substantial damage to the Defense Article, due to or attributable to causes 
not the :fault of the Lessee Goverma.ent, the Lessee Government vill not be 
responsible ror the 2oss or or damage to the ~tense Artic~e. 

5· Indemnification. The Lessee Government renounces all claims against 
the Lessor Government, its ofticers, agents, and emplqyees :for aQY such 
c~ims of third parties. 

6. Place o~ Redelivery. Upon expiration or termination of this Lease, 
tbe Defense Article shall be returned at a place and time to be mutually 
ugreed upon. 

7. ~· Title to the Defense Article shall remain in the Lessor 
Go-varnment. lllte Lessee Govermnent 'llill, however, place the Defense Article 
under 1 ts Fl.Bg and mark the Defense Article in accordance vi th the Lessee 
Governments' procedures and practices. 

8. Caven~~t Against Continqent Fees. The Lessee Government va~ts that 
1 t has not elilployed any person to sollc1 t or secure thie Lease upon any 
agreement for a cocmission, percentage, brokerage or contingent fee. 

9· Otticiels llot -to Benefit. No Member or or Delegate to Congress ot 
the United Statest or Resident Commissioner of the United Stetes1 shall 
be edmitted to any s~are or part of this Lease or to any benefit that may 
arise therefrom. 

10. lncon~~~tent Terms. In case of any conflict between these General 
Provisions er.d any other terms and condJ.tions of this Lease, such other 
terms and conditions eball control. 

TOP SECR~VR Tab 1 to 
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LEASE OF FAST PATROL BOAT (Pl!F) 

I!E.'IWEEII 

TJti:_-iiN;!TED.=_STA'Ill? OF .AMi:RJ:CA 

AJID 

TliE GOVERliMENT OF VIE'niAM 

MORI DociD· 570378 

TilE LEASE, made as of the 9th day of October 1965, betveen tbe l.lliiTZil 
STATES OF AHERICA (hereine.fter called the "Lessor Government") represented 
by its Jlepartment of the Navy and the GOVEOO!ENT OF VU'n1Jll.l (hereinafter 
ce.lled the "Lessee GoveriiD:Ient 11

) represented by tbe Logistics Command of 
tbe,Government of Vietnam. 

IIHERE!AS, Tbe Secretary of the Navy of the Leaeor Government (herein• 
e.f'ter called the 11Secretary11

) lw.& determined that the Fast Patrol Boat 
"ou.ilt by Westermoen, Mandal, Norway in 1965, Hu.ll !lumber 520, eighty feet 
four inches overall length, and ~en~-four feet seven inches beam width 
(hereinafter referred to as the defense article) is not excess to the 
needs of the Department of the Navy of the Lessor Government within the 
t::eaning of Section 472 of Title 4o of the Uoited States Code, lntt io not 
i'or the timg being reqUired for public use 1 and 

lii!ERE!AS, !he Secretary has determined that it rlll be in the public 
interest to lease the defense article without cost to the Lessor 
Government upon the tertls and conditions hereinafter set f'orthJ and 

WHEREASJ This lease is made under the authority of section 2667 ot 
Title 10 of the United States Code (70A Stat. 150). 

NCM 'l'HE!!EFOIIE, Tbe partie• do mutually agree as follows: 

1. ln consideration or the maintenance end other ob~iget1ons assumed 
by the Lessee GovernmentJ the Lessor Govenunent hereby leases to the 
Lessee Government and the Lessee Government hereby leases from the Lessor 
Government the defense erticle tor a term of' f1 ve years from the date of 
deli very thereof to the Lessee Government end under the teTQS and condi .. 
t1ons set forth in the General Frovisions hereto annexed. 

--- ----~----
v-u-ac 

Tab 1 to 
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2. The Lesso~ Governcent shall deliver the defense article to the 
Lessee Go•ernnent at such time and place as may be mutuaLlv ~eed L~n. 
Such dellveey- shall be evidenced by a certificate of del.J.Yery. 

3. B".i 1IIU.tual. e.greec.ent) this leaee may be extended for ad.di t1.onal 
terms, not to exceed five years each, if the Secretary dete~ines eny 
such extens~on vill ~r~te the national defense or be in the public 
interest. 

4. This lease mey be terminated: 

(a) ~ mutual agreement or the parties; 

(b) ~ the Lessee Government on 30-~s' written notice. 

(c) ~ the Lessor Government (i) during any national ecergency 
declared by its President or Congress or (11) upon 1~ediate vritten 
notice to the Lessee Government. 

Ill llnllESS \I!IEREQF, Each of the parties hereto has executed this 
lease e.s o:f the day l!.!!.d year first above wr1 tten. 

BY 
Bw.-=~l:"'.u"u'";!h=o=n-, "'a"e=n"'e::r=e.l 
Deputy Chief' of Ste.ft for Logi sties 
High C~d Vietoan Armed Forces 

Representative of the 
Government o~ Vie~nED 

TO!' SECR 

UNI= STATES OF Al:ERICA 

~...,·N".~t"'laln=o:e::r::-lC:;h:-,-;;c:::o===.::n:-,d"'-e"r, US!e.\'y 
Commanding Officer ActingJ Reed
quarters SUpport A.etJ. v17J 1 US 
Mill tary Assistance Comand, 
Vietnam 

C-<l-83 

Repreoente.tive of the 
Government. or the United 
States or America 

Tab 1 to 
ftnne:x D t.o 
Appendix C 

570378 



~E 
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HEALQUA.~T:?S 
t..i:-::TI:D S'I'ATZS ~::U...ITARY J.SSI3:'J._ :!.. ca.::&"'D, 'IL..-:::.:AJ.l 

STv"DI£.5 J..::D OBSER1J.::LC:S ::iRO .. 'P 

r:.r.cso:;-;:. 

SVBJECT: 

APO 9622C:: 

Pr~ulgat>oo.~BOIL(C) 
Instruct>/) 

TO: All CP-31 Start Sect1on Oi'ficers 

Duty Off1.cer ~1E:.tch Pte.nding 

MORI DociD: 570378 

.:J) ';he PAREOit(C) Dut~t Off1.cer 1':1tch Standillb l.nstructJ.ons present 
etai: uert~nent 1nctruct1~ns t~ th~se ~f~ccrs cuali~ed o~ the 

e:, GP-31., t:. stenC:. PARI:OIL(C) Duty Officer ~~tches s.t SOO iiead
qua.r~ers. lli1s J.nstrucul.on Y''l.ll. b\! I:la.lnL.aJ.ned 1.n the PA3~0IL( C) Duty 
Of'I~l.ce:-:; 1 ; :Jtebook llrllC~ Wl.il be in tne c;.zstoay of ~..tty Officer at aJ.l 
t~e.s a..J.!"J. hls tour of duty. 

2. _ ) ':"hl.s Hetch Stamhn.; Instruct1::m, J.n addl.h::>n to contn1rung 
s· a.e.!1ce for tne conduct. of the PA?..:C.CIL(C) Duty Officer Ylatcn, Us:::> 

onte.:.r.s e . .::aznples of I:lessages to h1gher auth~r1ty t:J oe transnitted t.~ 

c~rta.~ aiuees ~J ~ns~~e the safety ~f ell P~~30IL(C) ~ss~o~s It 
must ·~e c.:Jrne ~n c.ind by o.ll Duty Cf.f:..cers that all p:J~S"iole cont:..n
~ence ca.r:n:Jt oe covered by these instructi":Jns ard n::~tnin,; in tnese 
~nstruc~~ons shall l~t the Duty Officer fr~ exerc~s~D3 h~s o~n 
~!U tl.a'tl ve J.n a tlliiely ca.nner to J.ns.ure the sefety :Jf a PARBOIL( c) 
DUSSl.On. 

These instructJ.ons contain 1nfor.mation affecting the security 
o tne U~J.ted States ldthin the meanl.ng of the Espl.Jnage Laws, Title 
8 U.S.C. Sect1ons 793 and 794. Tran~ss1on or reve~at1on of its 
conten~s in any manner to an unauthorized person is probioited by lan, 

1 Inc!. 
(See List of Effect1ve Pages) 

TOP SECRET~SENSITIVE 
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JOI!I: F. BAUi:GIJUJ:;rn 
C:J::Dandet,, U.S. :.e.vy 
Ch>ef, OP:3l 
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PARDO!:,( C) r:Jr"'J Oi':'ICE?. II"S!?.uCTIOiiS 

SUBJECT E:'rt::e:rTE PAJ~S PN1E :""Ji i?~ 

Le~t.er of Pro:r..llc;e.ti:m ORIGI::AL ~ 

Taole ~f C~~ten~s a~d L~st ~f OPJG!J~ ~1 

i::f'.fective PaGeS 

Rccora of Ct.an:Scs Oi\IGil:AL 

Chapter I ORIGI:~ 

Appencb....t A ORIGii:AL 

A:;>pend:uc B ORIGI!:AL 

Appendix C On!GIJIAL 

Chapter II 0!\IGI!..U. 

Appendix A ORIGII:t.L 

AppendJ.::-:: B ORIGii:AL 

Appen~ .... C 

Appe1.a.l..' D O~IGii:A.L 

Cnaptcr III ORIGii;AL 

Appenlil.;.;: A ClniGii:AL 

A:ppeP..cb.x. B 

ORIGii.:AL 

(All paJCS t~~ed ~none s~ae. Reverse Bla£k) 

TOP SEC C-d-85 

I-1 thru I-3 

1-A-1 

I-B-1 

I-C-1 thru I-C-2 

Il-1 thru II-3 

II-A-1 

II-B-1 

II-C-1 tnru II-C-4 

II-D-1 

III-1 thr.> III-3 

III-A-1 

III-B-1 t~.1 ~II-B-5 

III-C-1 thru !II-C-2 

Tab 2 to 
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C!!Al'XER I 

}!ISSIOII co::!IJID & C0!1TROL 

COPY NO 
llEAIJQUARTERS 
HACSOO 31 
SAJ.GOII V1ET!IA1l 
l. Apnl 1969 

l.. GD:ERAL. 

a. Introduction. NACSOO concepts PARBOIL miss~ons north of 
17-0011 to CIHCPAC/JCS i'or approval.. Upon r el.pt of approval of these 
JJUssions MACSOO transmits detaile · JD.J.ssion tracks to JCS/CIFCP~ and to 
US neet/Air Force add.ees ~n or r that all who have a need-to .. know are 
al.-a.re of an impencb.ng PARBOIL Dl.SSl.on. Forty-eight hours pn.or to a 
J<.ission launch lOCSOO will oculgate BJl Intent to LaWlch Message to 
.ALCOU which schedules tbe actual l.aWlcn date o:r an Uipend.ing IDJ.ssion. 
Uoon the traoSID1s&l.on of tlus intent a.l..l required coordination JUessages 
have ~een sent and tne mission l.S cleared for execution. 

b. Mission Seauence of Events. Twenty-four hours prior 1t'ojl!la~un~~c~h~ the OIC !!AD, Danang Wlll tranSllll.t to SOO HeadQuarters~ 
a detailed Cazmn Plan loessa<;e (Append.l.x A). This Ca!lll 

contain: 
(l.) lusnon code to be u.sed. 

( 2) Hiss~on craft and crews to be embarked. 

(3} Check-in tilDes that OTC is to report mission progreos to 
SOG Headquarters. 

( 4) Pertinent detail.s such as mission OTC and PrF COs. 

(5) n:ro of' J:lission launch. 

The OP-31 Operabons Off>cer will ver>fy the contents of this c= Plan 
cessage, partJ.cularly tne IJI'G of la'J.Ilch to ~nsure it ~s consistent "''- t:l 
:::u.ss~on J.nformation promu.lgat.ed prenously. After veri::Cicatl.on of the 
C~ Plan the Operations OffJ.cer .... ~ prepare and complete tbe lb.ss1.:m 
C1eck-1.n Sheet {Appendl.x B), and tne Jtlssl.on Cneck..-off List {Appendix 
C). On the day of t..;.e ms.Slon, tnc launcn message ln.l.l be prepared by 
tlle OP-31 Operat1ons Officer and reVJ.ewed by tne Cirlef OP-3l to insure 
correctJ.veness • 

TOP SECRET~~ Tab 2 to 
Annex D to 
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----·----------- --- ---,---- ~ ~- ----- --- --

TO? - SENSITIVE 

US::AD 1il..ll ann~ ....nee tne lau.ucn -.'J SOG 1-.ee.c.qun.r-.era, -
- VJ.a FLASh cessa._,c ~:nen ~tle P7Fs ac-..ua.lly depar-. t~ 
'r1.e Da-;:;y Of.il.ccr ~._u cr.ple-.:.e i..'1e lau . ..rtc:J. t::Lessa.~e e.nd. o.e!.J.ver J.:t.. ~ .. o S .. 
Cor:z:nJ.Ilicat~ons .~,"'()r Lra."lSJ'.i:os:.on. (Refc_• i.o C.1a.p~er II) The P.!J'!JC~ 
Duty OffJ.cer \TJ.ll ~ e:-:. c:>mtor ... e pro;res::: of t1e LUSsJ.on, Ir~J.n~ ranz 
a f1le of c.1ec~~-J.n ren:>r;:..c as recei\ea. lLen tile Cl.SGJ.On recovers a.~ J ... e 
oase J.n .oanan.;, tr.e .J:O.-..~ Of"fl.cer •TJ.ll co:nple ... e t.~e recovery messes;e and 
delJ.vcr J.t ... o SOO C::>:-::::::.urucatJ.ons fo::- ;:.ransmssJ.on. 

II. Dt.?IES JuD iC3?C::SiiliLI':'IES DU:."_' 0?FIC£:R 

(l) Toe PARJlOIL soall in.sure tns.t he is com-
pletely familiar '\"n;th ne intended m.ssion de"tal.ls as to track and 
scneduled ETAs alons tne track. 

(2) He 5.1all inslll'e that tne effective edit~on AKAC 273 and 
tne ADAC 273 Brevit.y Code are a.valla.ole in tne PARDO Duty Officers 
ib~ebook. 

b. Durin; the 11ission. 

(1) Wnen t'le launco message l.S recel.Ved f'rom USUAD complete 
z.IACSCG launch messase and l.nsure it is transmitted .from SCG Headquarters 
Cor.DlwucatJ.ons. Irsure tnat SSG ."!ave also been notified 
of the l.auncn. 

(2) In t-e event tnat tl.e mission O'I'C fails to send 'lis required 
check-in messB(;es, t-•e Duty Officer saAl..l qJ.ery toe J:J..issl.on OTC utillz1.nc; 
toe appll.cable AKAC 273 and AKAC 273 BreV1t¥ Code (See C1apter ll and 
Appenfu.x A to Cnapter I). Tnis mess~e will be sent to t.:.e O'IC no later 
toa.n one llOUl" later r. lan tue msaea sc. eduled. check-in ~ime. 

(3) Imned:lately notify toe Cru.ef, OP-31, and Cluef, Operations, 
of any l.DCl.dent arrectin~ the safety of t~e missl.on or ~~y event that 
represents a departure from tne ~ssion as planned. 

( 4) Toe Duty Officer shall keep himself continuously informed 
during the period t;Je mission is underway as to t~1e followin:;: 

(a) Status of communications necessary for tne supper~ 
of tne Illl.SS~on. 

(b) Last reported pos>tion of t~e misuon craft @d. 

current estimated position. 

------~ Tab 2 to 
Annex D to 
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------------·---- - --· --- --

c. Upon ~~ss:1on Recovery. 

{1) ~ediately co~plete and file ~or tTansmiss~on the recovery 
message 

(2) lnsure that 
recovery. 

d. Other PertJ.nent Info:nna.tion. 

are informed of tne ~ssion 

( l) The I'ARBOIL' ~ty OrfJ.cer shall be P'Ysically present 
mtlun S<Xi Heedquart~~~n~;~ a nussion J.S underway. The Duty Watch 
saall be stood J.n tne OP-31 Of£ice or in SSG OP Center. 

(2) LiB.J.son shall be Inal.ntal.ned nt-;, tne Seventn Air Force 
Cc:mna.nd Center and the Sevento. Fleet LNO wnenever ti:ere J.s a departure 
from tne ~ssion as planned. Tne Sevent.1 Air Force Command Center may 
be reacaed by secure pnone at drop n1lJIIber 3401. 'l"ne Seventh .Fleet Ll:O 
ca.n be reac:~.ed b:r secure pnone at drop number 33ll· 

APPE!1DilCES 

A - Sacplc Comm Pl.a.n J.1essa.:;e (Annotated) 
B - llission Cneck-J.n Snee._ 
C - t'.ission c,1eck-oiT List 

Tab 2 to 
Annex D to 
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Al'J'Ei;DDC C TO Clll\PID! 1 

P.ARBDIL(C) NlSSIO!I CHECK-OFF LIST 

MORI DociD: 570378 

cmmnn~N: --------- ~lSN DETAILS f!SG: ------

!!EXT IISN: MSII Drr:AILS IISG: ------

The OP-31 Starr Officer, as indlcated will ensure t:-.at this form is 
co:pleted for eacn miss~on. A co y of th~s sheet W1ll be included in 
eac:1. mission folder as it l.S r e.red. OPS 

!!Q,_ l!mlJIJUl>lEl~ 

l, Man concept msg to JCS/CINCPJ£ and approval. 
received. 

2. Msn details msg to 7th Fl.t and 7th Air Force 
Addees (CPS) 

3· 

4. 

Coordination Papers delivered to 7th .Air 
Force (Ol'S) 

Msn Sequence Msg PromUlgated ( Ol'S) 

(At least 24 ho.~rs prior to scnedUled 
executJ.on) 

5. USNAD next Action Camm Plan received OP-31 

6. Launch time of 5 above verified (Ol'S) 

7. l'roper AKAC 273 No. and PllBe No. Listed 
in 5 of above 

B. Proper FISH CODE listed in 5 above (OPS) 

9· Man Track (on check-ic card) to SSG (OPS) 

10. Launch or Notification of Noo-executJ.on to 
ALCOII (Duty Officer) 

CCMPLEI'Eil INITIAIIl 

ior to 

TOP SECRET C-d-91 
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U. Spot Report f>led if reqw.red and apporved 
by Chief OPS or C<lief SOO (Duty Officer) 

12. Recovery ms~ and intent to launcn next ma.n 
sent after recovery made at USl!AD. In t,.,e 
event of a cancella'":.l.on/a.bort t.nis ~t 
certain a sta~e7.er.t of co~le~~o~ or in~ent 
to rescnedul.e r.lissJ.on (:Duty Off1er) 

13. Ensure SSG informed or cancel.l.ation/abort of 
msn (Duty Officer) 

14. Ensure Project SSG ill:formed of recovery 
(Duty Officer) 

15. Ensure 
(Duty 

inJ:Ol'Joed of recovery 

~6. Ensure -notified in case or 
cane~ 

18. 

USNAD debrief of rusn received SOG ('!j8Ximum 
delay of ux hoors after recovery) ( OPS) 

After Action Report :prepared and submitted 
to Chief, OP-31 (OPS) 

MORI DociD. 570378 

Ca·lPLE'!'EDIIIITIAU! 
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COPY NO.·==-
IIFJ\!X!UARTERS 
MACSOO 3l 
SAIGON, VIETIUIM 
l AprU 1969 
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III. CQI.MUNICATIONS: SOG HEADQUARTERS/USNAD. 

e.. Genera1. Ct:llllmUIU.ce.tions with the PI'F base a.t NAD is provided 
through a secure teletype net trOZil SOG Communicat1ons to tlle Command Post 
at USNAD. All messages concerning the mission in progress are passed to 
USNAD for in.forma.tion. 'l'he Duty Ot"ficer, should, trCJD. time to time" 
mo!ll.tor this circuit 1>0 insure it's functioning and that tlle SOG CCI!IIIuni· 
cations 'W8.tch-stander is passing all. message traffic in a timel.y manner. 
It is part~cularly tmportant thAt infor.mation on prisoners taken is 
:passed to -;he USNAD Duty Officer. Thl.s information is necessary in order 
that a SWIFI' cra:ft may be sent to rendezvous wi tb mission P'l'Ss for 
prisoner transfer at BAl BAC. 

b. SingLe Sideband Radio COI!IIIuru.cations. SSB radio equipnent is 
located 1n OP-35· Th1s eq~pment provides a back-up means of communi
cating nth USllAD Danang. KAC-132 cr;ypto procedures WJ..ll be used when
ever passillJ traff'ic over this voice rafu.o circuit. l'IAD will guard this 
Cl.rcuit on a continuous basis whenever the secure teletype net i'ran SOO. 
Communications to the Command Post at UStUW ~s inoperative. 

IV. CO!>IMA.llD AND CON'IROL MESSAGES TO HIGHER AllrHORITY AND OTHE:R FRIENDLY 

~· 
a. GeneraL .Frien uruts, both surface aDd air, will be en-

countered by PARBOIL( craft en every mission. Recogniti procedures 
are 1n effect to ent mutual interference of PARBOIL eratt and 
these friendly wlits. A;; detailed in the OP-31 SOP, ~ile l:n OP-31 
staff o'ff"l.ce, eM:b mis.sion, prior to its lAunch, i thoroughly coordi .. 
nated with Seventh Fleet s.nd Seventh Air Force ccm:::nands haVing a need-to
know. This coordination 1s effected through the promulgatl.OD of detailed 
mission tracks, liaison visits to Seventh Air Force Headquarters and the 
promUlgation of intent to launch messages. 

C-d-9~ 
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b. Launch Procedures. Once the la~~ch of a mission is scheduled, 
launch message ~s prepa:ed on the scheduled execut~on day (Appendixa), 
nus IJ1essage lS completed by the Duty O!flcer and tranSIJ1ltted by FLASH 
precedence d.J.rect !r9Zil SOO Headquarters USltAD Duty Officer Will. 
transmit the actual launch of tbe mss~on When ~t gets under.oay frCDII 
Denang. This message will also in~cate the craft going on the miss~on. 
'l'b.e Duty Oi'ficer will tra.nsi'er this in!'ormat1.on to the launch messa.ge ~ 
obtun a cite number and deliver the message to SOO Com:mwucations Center 
for tranSI!dsslon (Appendix C). 

c. Delays in Launch of MisslOn. A delay in launch of one hour or 
~ess ~u reqw.re no adJustment to the deta.J.led track message previously 
promulgated. If the delay .1.n launch is in excess of one hour the l.aWlCb 
message must so indicate the amount of dela.y and request addees to adjust 
ETAs along track. An exnmple of a del.ay J.n launch is contained in 
Appendl.x c . 

d. Cancellation and Abort Procedures. Procedures t:) be follcr,.ed 
by the Duty Off1cer in the event a miss~on is cancelled, aborted, or a 
portion is aborted., are contB.J.ned in Chapter In to these instruct1ons. 

e. Recovery Procedures. Recovery procedures are the same as for 
laW'lch. When all. craft have returned to base at. Da.na.ng the recovery 
message is tiled. This message will alsi~~ the intent to laW'lch 
p&ri4>I'aph which schedul.es the next PARBO~J misoion (Appendl.x C). 

f. Mission Deviations. Whenever a mission underway deviates more 
than ten mi~es fr 0t1 trac:r.., or one hour from planned EUs of tbe track., 
the Duty Officer shall prepare and release a message to all launch message 
addees aetting ~orth aLl known deta>ls (Appendlx C). 

V. TI~fo!EDIATE ACTIO!l CC!~:tmiCAl'lO!IS, A KY-3 secured telephone 1s located 
outside SAS. Tb~s phone system has the scrambler capabi11ty when in a 
secure mode and TOP SECRE'l' and belw information li1Sy be discussed. The 
Seventh Air Force Command Center (DROP 340~) and the Seventh Tleet lJ~O 
(DROP 33ll) may be contacted at a"Y hour. Duty Officers at the P~r Vorce 
Conmand Center a.nd the Seventb Fleet LNO are fully cogmzant. of the current 
PARBOIL(C) IJ1lssion underway and ca.n take illlmedlate action to prevent mutual 
interference in the event there is an unplanned departure :traa the 
published track or tbe mission. 

AP!'EMliJCES 

A - Clue:r sex; ltr of 29 Mar 69, Subj: SOG PTF/fMIF'X Camounicat1on 

B -
c -

Codes; forwa.rdl.ng of 

1. LsWJch Message 
2. Delay in launch message 
3. Recovery 14essage 
4. MJ.ssJ.on Track DenatJ.on Message 

D - Alopll!'yJ.ng lnstructlons :for use of AKAC 273 Brevity Codes 

Tab 2 to 
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APPEIIDIX C TO CP.APrEJl II 

IJ\UilCH MESSAGE 

MORI DociD. 570378 

F1!CI1: CCI:tJSlW:V 

TO: AIG7049 

PRIX:EDENCE: FLASH (ACTION ADDEES) 

II~IEDIATE (INFO ADDEES) 

S E C R E T LIIIDISp;teER JPCCO IW:SOG (C>te No) 

SUBJ: PARBOIIjP')'fb.ssion La1JI1:=:=:7 
REF: A. ~Sl1ACV I'.ACSOG (Misnon Detz.- ~ess!l.f!e DTG) (NOTAL? 

(S) PARBO~.) (Number spelled out) Consisting of ' 

PTFs and launched ileJlang Z. Code Word 

tor this mis&ion is .. _____ 11 repea.t •_• -----" Man details 

contaJ.ned Ref A. 

EJ(AMI'LE 

F1!CM: CCIIUSMACV PRIX:EDENCE: FLASH (ACTION ADDEES) 
IMMEDIATE (INFO ADDEES) 

TO: AIG 7049 

S E C R E T LIIIDIS/TIGER JPCO MACS~ ~7) 

SU!lJ: PARBO~ssion 61.0 LalJII~J 
REF: . A /.fiJSIMCV !.' 2716 MG 290215Z Aug 66 (N~ 

)% PARBOIL mssion 6l.O (Six One Zero) consisting of PTFs 5, 

7 e.nd 11 launched Danang 270716z. Code word for this mission is 

"BIRD V.Ait' repea.t "BIRD l-1AN11
• Msn details contained Ret A. 

GP-4 

'J'OP SECRET SENSITIVE 

7 
Tab 2 to 
Annex D to 

l'oppena1x G 
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--------~-----

J.PPE!IDIX C 'l:O CRAnER II 

DEr.AY Ill LAUNCH lo!ESSAGE 

FROt~: CCl>IUSMACV 

'l:O: AIG7049 

PR:&:EDEllCE: FLASH (AC'l:IO!l ADDEES) 

l!o:MED (IIIFO ADDEES) 

S E C ll E 'l: Ll!o!DlS/'l:IGEll Jl'CCO MACSOG (Cite No) 

SUBJ: PA!lBOI~6l.OO 610 La.un~ _ 

Re1': A. CCMUSMACV HACSOG 2716 ll'IG 2902J.5Z Aus 66 (NO~ 
l.~AJUIO~:l.oo 6lo (Six Ooe Sera) cons>sting ot PXFa 5, 7 

and ll launched Danang 2'07l5Z Oct 66. Code word for this mission is 

11BlRD ~epeat "BIRD l4AN 11
• Msn details contained Ref' A. 

2.~J.1ission l.a.unc:hed 2 hours and 15 minut"!B la.tej request addees 

ad,)ust E.I:As along track contained Ref A accordingly. 

GP-4 

**NO'J:Elt't Re1' A is Details Message 

--- ------~ ,-._n_aA 

Tab 2 to 
Annex D to 
An-nPndi X C 
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APPEIIDIX C. TO CHAPTER II 

R!I:OVERY MESSAGE 

FROo!: CC!o!USMACV 

TO: AIG 7o49 

PRH:EDEI£D: FLASH (ACTICII ADDEES) 

IMMEJl (INFO ADDEES) 

S E C R E T LIMDI~Gm JPCCO MACSOG __... 

SUBJ: PARBO~cf Mission 610 Recov~~c('" 
REF: A. COM\JSHACV JoiACSOG 27ll6 l1l.'G 2902l52. Aug E8 (NCIDL}.~ 

. /p!oruS~IACV~SOO 2672 DTG 2~073~Z Aug 68 (NOTAL,!Y'l'il) 

~ PAl!BO~ Mission 6J.O (S:IJc One Zero) recovered Danang 

~~ Mission detuils ~ned RefA. 

~~-·I:ten~ launch PARB~~Miaaion 333. (Tbree Tbree One} 2l Oct. 

COde 'WOrd for this miss1Qn is 11 lROO HAT'' repeat 11 IRON HA711
• Mission 

details contained Be! B. 

GP-4 

*'"llOTEO* Paragre.ph 2 of the Recovery Message is Ut>lized to 
i.cd.J.cate the upcoming mission to be launched. If' 
another m1~sion 1s 1 process this paragraph will 
state: 
Is) P~I Msn ~) (No spelled out) launched 

IA1l Ref B c1ll"rently in process. Code word for this 

mission is " " repeat " ------- ---------
Mission details contained Ref c. (Ref B in this case 

will be the launcb mag of the mun in process and Ref C 

will be the applicable details msg. 

Tab 2 to 
Annex D to 
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APPE!IDIX C TO Cl!AJ'rER II 

MISSIO!l TRACK DEVIATION MSG 

ma-1: CClo!lJSMACV 

TO: AIG7o49 

PRII:EDEilCE: FLASH (ACTION ADDEES) 

DIKED {INFO ADDEES) 

T 0 P S E C R E T LDaJIS/TIGER JPCCO MACSOG,__ ____ _ 

SUBJ: PARBOn.(c) Misa>on 610 ~ ~ 
REF: A. COMUSMACV MACSOG 3~35 DTG 230716Z Oct ~) ~ 
'_ -~V MACS 2716 DTG 2902l5Z Aug 68 {N~) 

c~--.~~~ hssion 610 (Six One Zero) laUDched IAW He:!' A 

at l6-l2N/lo8-l5E at 230715:!. Oct 68. Msn cra:!'t position at l0l5Z 

l7-30N/l07-45E. Msn delayed due (higb seas) (engine casual.ty) 

(battle damage) {otber), enro11te base OD C01lr0e ----' sre<!d 

---~,...}<orlots, ErA z. 

2/?nequest a.ddees adJ11St ErAs along track contained He:!' B 

accordingly. 

GP-l 

..._..llOTEH Ref A is the launch message Dl'G ror this mission. 

TOP SEC 

/ 

Rei' B is the Details Message. I-t. is important 
to shew the current t~e/position of the ~ssion 
craft. 

- SENSITIVE C-d-100 

Tab 2 to 
Annex D to 
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---------------- ---

TOP SECRET -

APPENDIX D 

Jlloll:'UY:!ll:G 111STllUCT1Cl:S :FOR AKAC 273 lll\EV1T'l CODE 

1. The absence 1 in the AKAC 273 Brevity Code, of specific codes ror 
"Enem;y KIA" and 11 Friendly KIA" necessitates the use of spares. 

a.. Spare liumber 10 (Code lO) will be used to represent 11 .Enemy Kl.A11
• 

b. Spare Number 14 (Code LK) w:Lll be used to represent "Friendly KIA". 

2. The Latitude Group (EO) has the dig>ts 00 for the minutes o:f ls.titude. 
These dJ.gi ts shoul.d be taped over, giving only whole degrees of latitude. 
Tlus group can then be sent in the same manner as the longitude group 
(GA) with no dont'unon. 

:lEN~ 1'!'.1. V t; 

Tab 2 to 
Annex D to 
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CHAPl'ER III 

El{ERGEiiCY PROCEDURES 

I. GE!lERAL. 

Procedures contained 1n tlu.s chapter pertain to actions to be taken 
by the Duty Officer ~n the event the mission, once launched, is not 
executed as planned. Such incidents as the abort of one or more miss~on 
craft, the abort of the ent~re mission, enemy attack upon the ~ss1on 
cra:rt, or the operatl.onal loss of one or more mission craft are discussed 
in thl.s chapter. Such nappem.ngs are broadly classified aa emergency 
procedures and reqw.re a spec1fic IMrtEDIATE ACTION to be taken by the 
Duty Officer. Unusual occurrences such as the loss of a PTF, e~ action, 
or the l.oss of an act1on team, will be immediately reported to hl.gher 
authority via the 11Spot Report11 {Appendix A). A "Spot Report11 nU be a 
FLASH message to CitlCPAC and JCS giving the known details of the incident, 
what J.S beJ.ng done 1n the way of any required assistance and vill also 
contain guidance concerru.ng future "Spot Repart.s11 or whether the :fl.nal 
report of the action will be contained in the "After Action Report", filed 
n:.rter the mJ.SSl.On recovers at De..nang. 11Spot Reports" vill be approved for 
release by either the Chief, Operations and Training or Chief, SCG. 
PreparatJ.on of a "Spot Report" w1U be Wlder direct supervision of Chief, 
OP-31.. Basl.cally, the 11Spot Report11 should contain the WHO, 'HHERE, WHEN 
and HOW or any l.ncident reported. 

II. lo!ISSION ABORTS Al:D CAIICELLATIONS: 

a. Mission Abort. Any portion or all of a mission may be aborted. 
For example one Pl'F r.ay abort due to engine fa.ilure. The O'IC has 
author~ty to abort any portJ.on or all of a mission. 

(1) When information is received :from the missJ.on on:: that he is 
abort>ng the mss>on, a message Will be preJ>!U"ed and released to all 
launch addees as soown in ~le One of Appendix B. In all cases a 
reason for abort of the missJ.on WJ.ll be included. The Duty Officer 'Will 
al.so include the estimated position of the .PIF.s, tbeJ.r course e.nd speed 
to base and ErA at base. 

(2) When infoma.tioc is received tllat one or more of the PITs 
is abort1ng the mission, a similar message will be prepared and released. 
In t~s case the entire missJ.oo is not aborted but Just one or two boats 
of tbe mssioc. (See Elalmj>le Two, Appendix B) 

(3) When an ent>re mission is aborted and subsequently re
covered at Danang, the recovery mesage ~ ~cate whether or not that 

C-d-l-02 

/ 

Tab 2 to 
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mission is cons1dered to have been c~leted or not. A statement to the 
effect that the mission number is be~ns reta1ned and W1ll be rescheduled 
at a later date WJ.ll sUi'fl.ce. (See Elcample Three, Appendix B) 

b. Ml..ssion Launch Cancellation: 

(1.) A misnon that has been schedul.ed may be cancelled CCJIIPletely. 
This ~B especially true of a 5CO Ser~es ~ssion wnerein the seleeted 
target has become hardened by a buildup of' INN coaste.l defense subsequent 
to its selection as a target for cross-beach operation. EXample Fbur, 
Append.l.x B g:.. ves a sa.cple messase to be prepared a.nd released when an 
entire mission is cancelled. 

(2) A missJ.on laWlch 11Jll.y be cancelled due to adverse weather or 
due to lack of' missJ.on read,y Pl'Fs. In thl.s case, a mission not launched 
message is transmitted. 1'bis message will eJ."7S:Ys cont.ain the phrase tha; 
the ~ssion ~ll be rescheduled at a later date. (See EXample ~ve 
Appendix B) It is not possibl.e to delay the launch of a PARBOI 
miss:J.on :for twent;y-:fo.zr hours. The .re red coordination ne9t sar,y with 
Seventh AJ..r Force makes it mandata that 48 hours advance notice be given 
~ intended act~ons Oy PARBOIL 

lll. BATrLE/OPERATio:".AL IWIAGE. 

a.. General. M.J.ssion PI'Fs operate in enemy waters at a level of 
about fifteen missioru: per month. Past experience has shOWn that l!ll.SS>On 
cra:ft are .su·oJect to loss or dama.ge :from enemy action or lllisca.l.culation 
by one or more PTf cocr..ar.ding o1'1'l..cera tha.t reaul.t l..J\ e.n opere.tJ.onal. loss. 
EnE!JJ:13.• actJ.on 1.dll nearly always resul.t in seriously vounded Pl'F crew ... 
members who reqw.re i.I:mtediate medical. attention. There are units or TF 77 
operatJ.ng in the Toz:kin Gulf who are capable of rendering assistance when 
requested. 

b. Friendly Forces Available. The Yankee Team operating in tbe 
Tonkin GUlf cons~s~s of two CVAx, .scree~ng destro era, SEA DRAGON de-
stroyers, and SAR destroyers. The SEA DRAGON SAR destroyers are the 
primary assistance units to help a PARBOI miss~on requiring assistance 
\lh.J.le deep J.n NVU waters.. The task uni des~gnation of the SAR unit is TU 
77 .0.1. 'D:U.s SAR unit consists or four destroyers. Two units man a 
st..t.J.on at 19·5211/106-45E and two WU.ts man e. station at l.B-37N/l06-l5<;. 
The northern SAR unit will remain on stat~ on at al.l times. The southern 
SAR WU.t WJ.l.l patrol a l.J.ne of J.B-3711 between J.o6-15E and 106-31E. 
'Xanl<ee TeiUD CVAs will operate within a c1rcl.e of 35 nautical IDJ.l.es radiu.s 
centered abollt J.B-2511/107-30E. 

A copy of the current Seventh neet Task Organization is maintained 
in the Duty O!ticer' s Notebook in order that an UJ!dated list of units 

- SENSITIVE 
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TO? SECRET - SE LIVE 

ass1~ned ~s always available. Ya~ee Te~ operat~ons are under the 
opera~~onal control of CTF 77 and exerc~sed tnrough the Yankee Te~ 
C~der (CTG 77.0). All message trafr1c to Yankee Team units request
~ng assistance WLll ~nclude coth CTF 77 and CT3 77 0 as either act~on 
or information acidees It J.S also imp::lrts.nt to 1nclude CINCPAC, CI::c ... 
PA.CFLT and COliSEVEI:rh...:-~T on all requests :for assJ.stance. However, the 
SAR U~t Commander (CTJ 77.0.~) should a!Qost ~~thout exceptio~ be action 
addee A recent add1t1on to operetin~ ~ts 1n the Tonkin Gulf lS TU 11.1. 
This u:lit operates as OperatJ.on SEA DRAGO!{, It consl.sts of' !'our DDs con
ducting J.nterd.1ction operatl.ons off the r;vn coast :f'rom the D:lZ north to 
20-COU. If mission PT?s reqmre assista:-ce, thl.s force of four destro)ers 
can be caLled upon to render the needed assistance. In this instance the 
message \.10uld be addressed to CTU T1 1 t'or act:J.on, inf'o CTU 77 .1.1 a.'ld 
C:U 77 .1.2. The current SEA DRAGOrl r:eekly Plaruu.og Message l..S a:va.:...lable 
J.n the OP,3.1 Duty O:f':fJ.cer's Book.. 

c. Battle Damage. The :first information that the Duty Officer will 
receive concer.rung an enemy attack will. norma.J.J.y come from the m.J.Ssion 
OTC \ia ProJect BUGS. The message Wlll report the en~ attack by air or 
surface unitii and JDaY request immed.J.a~e as.sJ.sta.nce. If the enemy attack 
has been repelled without personnel or materJ.al casualtl.es the O'l'C will 
no-:. request assJ.sta.nce. Hovever, if t.ne enemy attack ha.s 111flicted 
personnel/materJ.al ca.sua.l.tl.es the O'IC lo"3.ll request assJ.stance. Upon 
receJ.pt of this request the Duty OITicer shoul.d imlnedJ.ately prepare a 
FLASH message {Exrucp~e One, Appendl.x C) to Yankee Team units giVJ.ngbn.er 
aeta11s of the attack and requesting ~~eir assistance. After message is 
released not1.fy the mssion O'IC -lith a suitable FLASH message. 
T'ne!O it:;:JJedJ.ately call Chief, QP .. ~ting Ius presence J.n Headquarters. 
The Duty OffJ.cer m.ll then prepare the 11Spot Report11 :for release at a 
later tJ.me. Do not request USN assistance W'lless the IDJ.ssion O'IC has 
r~rst requested it. 

d. Operational Losses/Damage. The Duty Of.f1.cer may get a message 
:fr.:Jtl the IDJ.SSl.OO OIC tnat ne haS su.ffered U. colll.S~On, grouncb.ng, fire 
or sl..lllo.ng. Aga.J.n, if the on:: reques"ts assJ.stance, request Yankee Team 
units to proVJ.de. (E:wnple Tim, ApPendl.x C) In the case of a grouncb.ng 
in shB.llcn.r water l.ndlUde l.n the request. a request for a Vl.Sual recce 
over the grounded Pl'F and an w.r strike if necessary to insure canplete 
destruct~on of the PTF to prevent its capture by the enemy. 

e. All message requests for assJ.stance transmitted to Seventh Fleet 
U!lits should oe ::umned.J.ately para.lelleci. on KY-3 to Seventh fleet Detacn
ment 11 C", who \IJ.ll ret.ransm1 t on Fleet .Fl.ash r:et. 

_L_ 
'l'Ut" SITIVE C-d-lOU 
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APPE!IDIX A W CJ!APXER Ili 

SPOT REPORT 

FI!CM: CUWSIIACV PIUDEDENCE: FLASH 

TO: CDICPAC 

JCS 

IN.FO: CTF 77 /CGlJ3F:ITJmrFLT/CnlCPACAF ( elete info addees >f msg of no 
interest to them) 

E T LD /TIGER JPC~CSOG 

S Spot Re.po~ 

REF: A~s>on Details.Mesaage) 

l. )P1PARBOIL(C) ll.l.ss>on (No.) (No, Spelled out) position N/ 

~ E at z, under attack by enany &J.rcra.tt. Ml.ssion 

OTC r7PrF-l6 heavily damaged by enemy :rire and has aunk. 

2 .~) Assistance !las been requested :frCJD Tl1 77 .0.1. Destroyer 

GURKE has made rendezvow;. lritll mission .Fl'Fs and has removed all wounded 

Fl'F cre;.n:uembers FIT to Carrier Ja'ITY HM1K. Pl'Fs 5 and 10 enroute baae 

on course.;?'~---' speed. _____ -'knots. 

3. FUrther details of air attack mil be contained in the after 

action report. Tbis 1s first and :final spot report of tbe incident. 

GP-1 

~·Qp SEC 

/ 

C-cl-lll5 
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APPENDIX B TO CHAPTER III 

MISSIOll ABORT 

PRECEDENCE: nASH (ACTION ADDEES) 

lMMED (INFO ADDEES) 

LIMIJIS/TIGER JPCCO MACSOG / 

. ____ ..:Ab~ 
llEF:. ~Missi~n/ls Message) 1.r l'ARB~ Mission (No.) (spell aut) podtion..._ ___ ""'N/ 

_____ E s.t z aborting due weather/engine fs.ilure/ 

radar :ro.ilure/enemy contact returning to ba.se on course. _____ _ 

Details of mission contained Ref A. 

Gl'-l 

'l'OP SECR 

Tab 2 to 
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APPENDIX B TO CHAP!'IJl III 

EXAMPLE 2 

PTF OF VISSION ABORTING MISSION 

mOM: COMUsMACV PRII:EDENCE: FLASH (ACTION ADDESS) 

TO: AIG 7049 IMMED (INFO ADDEES) 

;v~ P S~IDIS/TIGER JPCCO MACSOG·-~---
~~~ssion nr Abr 

REP: ~LOG DTG Z (Mission Details Msg) 

1. _)P'l PARBf) Mission (llo,) {SJ>ell. out) position H/ 

_____ E at z. PTF aborting due gyro failure/ 

ensine failure/radar failure returning to base on course, ___ _:degrees, 

speed, __ --'knots. ETA base, ____ ...:Z. PTl" ____ aod, _____ _ 

mission. 

Details or mission contained Ref A 

-1 

l,;-<J.,..J.V I 
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------ --- ~-- ------ -

APPENDIX B TO CHAPTER III 

ElW!PLE 3 

Rll:OVERY ~!ESSAGE ON All ABORT J:ISSIOll 

FRG!: C(!o!l)SMACV PR!l:EJJEf;CJJ: FLASH (ACTION ADDEES) 

TO: IMMEIJ (INFO ADDEES) 

JFCCO !MCSOG 

Mission P.eco~ 
REF: A. CctiUSMACV MACSOG_D'rtl Z(Msn Details on cu:rrent .,.n) 

ll~CMUSMACV 111\C OG Ul'G Z (Msn Details intended man) 

L y( PABBOIL Mission (Spell OUt) recovered Danaog z. 

J.1'isno~tlt1ls contai<>ed .:::.L 
2~ Intend launcb PAB.?"'' mi:sion (Spol.l OUt) (Day/Montb). 

Code wrd for this msn is ' 11 ret~eat 11 11
• Msn details 

g B 

. ____ 'Will be/will not be rescbeduled/at a later date/and 

considered complete. 

GP-4 

TOP SECRET - SENSI?IVE C-d-l:OB 
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APPE!IDIX B TO CWJ>TEP III 

EXAI'PLE 4 

CA11CELLATI0l+ 

(MSN !lOT TO BE RESC!!EllULED) 

ffia.!: CCMIJSMACV 

TO: AIG7049 

l'llECEllENCE: FLASH (ACTION ADDEES) 

IMM!Jl (INFO ADDEES) 

S E C R E T LIMD~GER JPCCO MACSOG 

SIJ!lJ: PARBO~ l~n~ 
REF: A. (Msn Details Msg - Cancelled ~lsn) 

B. (Msn Detai1s Msg - Intended Msn) 

1/ARBOIL(C) Msn (Spell Out) cancelled due enemy bui1d-up 

in area/coastal defense batteries ~o area/non-receipt pre-strike 

photcgra.p will not be rescheduled. DetaJ.ls of msn conte.i.ned Ref A. 

2. Intend launch PARB~n-(Spell Out) (DayjMonth). 

Code word for this msn is " ,, repeat ,, ". Msa 

details contained Ref B. 

GP-4 

TOP SECRET ~SENSITIVE 
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APPENDIX B TO CHAPrER III 

(HS!I TO BE RESCHEDULED) 

FRa.l: CCMUSMACV PRECEDENCE: FLASH (ACTION ADDEES) 

TO: AIG7049 IMMEl} (INFO ADDESS) 

5 E C R E T LI!!D~GER JFCCO MACSOG 

SUBJ: PARBO~Msn_ Cancollatio~ 
REF: A. c·OMUSMACV MACSOG (Msn Details - Cancelled Mission) 

B. CCMUSMACV MACSOG (Msn Details - Intended Mission) 

L ~ARBO~ (Spell OUt) launch cancelled due adverse 

weather/non-availability of PTFs. Msn will be rescheduled at a later 

date. /details contained Ret A. 

2. ?J Intend launch msn (Spell OUt) (day/month). Code word 

for this msn is " 11 repeat '' 11
• Msn details contained 

Ref B. 

GP-4 

TOP SECR~ITIVE C-d-llO 
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APPE!IDI:( C TO CHAPIER III 

RSlUEST FOR ASSISTA!:CE 

(BATTLE D»IAGE/LDSS) 

FRCM: CCMUSI-IACV PR!X:EDENCE: FLASH 

TO: CTU 77.0.1 ----------CDR SAR Un>t DDs 

CTE 77-0.l.l-·------·Northern SAR Unit DDs 

CTE 77.o.l.2---------Southern SAR Unit DDS 

CTC 77-0-------------Yankee Team CDR 

Cl'G 77 .1------------·SEA DRAGOll OTC 

CTG 77.1.1·--·------·SEA DRAGON DDs 

CTG 77.1.2·-···-·····SEA DRAGON DDs 

INFO: CTF 77/CIN:;PACFLT/CDlCPAC/JCS/CTE 70.2.1.1./CCJ.'.SEVENTHFLT/CTE 

70.2.1.2 

T 0 P S E R E T LlMDIS/TIGER JPCCO MACSOO ____ _ 

SUBJ:· PAIUIO~ Request ror assistan~ 

MORI DociD· 570378 

JlEF:. ~V/00 (~lsn Details Msg) 

1.~ PARB~ Msn ___ (Spell Out) under attack by enemy aircraft 

position II/ E at 7.. PTFs damaged and 

crew wounded. Request SAR unit rendezvous witb msn craft and render 

assi:/ 
2~) Man proceeding on courae ___ degree, speed ___ knots. 

Msn detail.s contained Ref A. 

GP-1 

TOPSECR~VE C-d-"111 
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FRGI: 

TO: 

INFO: 

.... ~~SITIVE 

CGIUSMACV 

CTG 77.0 

CTE 77 .0.1 

C'ro 77.1.1 

CTF 77 

CGISEVEIITIIFLT 

CINCPACFLT 

CINCPAC 

JCS 

APPENDIX C TO CHA-"TER III 

REJ;tU!:ST FOR ASSIS'l'!lJ:CE 

( OPERATIO;<AL LOSS) 

PRECEDENCE: FLASH 

IDIS/TIGER JPCCO MACSOO, __ _ 

----'Request. :for Assist.s.n;;--~~ 
REF:. A~:ACV MACSOO (Msn Details 14sg) 

MORI DociD: 570378 

1. )7'7 PARBOIL( C) ~:sn (Spell Out) has one P'l'F aground 

poSition N/ E at z. Crew removed to other 

msn craft. Msn proceeding to base on course. ____ speed. ___ _ 

knot:~_/_ detaJ.l.s contained Ret A. 

2-~J- Reque5t rirst ligbt visual recce or aground PTF to insure 

destruction caupl.ete. If cratt is visible req air strike to insure 

destruction. 

GP-1 

- U~fiU-LAJ.V.C. 
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TAB 3 

U. S. IIAVJo.L ADVIS03Y DETAC!i!!EliT 

OL 
~=·INSTRUCTION 003100.28 

Dra~.er 19 
APO San Fre.nc>Sco 96337 

USIWliNST 003100 • 2B 
10 
19 July 1969 

FrCJII'I: Officer in Charge, U. S. Naval Adnsory Detacl::l:nent, Da. Nang 
To: Distribution List 

SubJ: Standard Ope~a;~~ocedure (SOP) for USNAD Operations 
( USilADOPSRYli~J 

in RVN 

Encl: (1) US!lADOPSRVN - Standard Operating Procedures 
( 2) USI<A.DOPSRVN - Ccmmuru.cations 
( 3) USNADOPSRYll - Coordination 
(4) Spec>a1 Orders !or CPDO FOR USNADOPSRVN 

1. Purpose. To praoUlgate the SOP contaJ.oing standard guidance and 
basic policy for tbe campositioc, operation and ~nstration of 
US!lADOPSRVN. 

2. Additions e.nd Changes. Additl.Ons and changes to tbis SOP will be 
publl.shed as required.. Reccmmendations for changes are sol.l.cited and 
WJ.ll be subnu.tted to the OlC USt~ VJ.a Chief of Operations and Training, 
USNAD. 

3. Scope, This SOP provies basic guidance for the conduct of operations 
in RVNibY US!~. It 1s a single source reference document for operational 
personnel whose dut~es req~re the information con~ned herein. 

4. Action All USNAD personnel are responsible for carrying out the 
pol~cres-iod procedures set forth in this SOP. 

Distribution: (2 cys) 
MACV (SOG) 
OIC SEJo.L/RECO!I 
CG III MAF 

C. T. EDSON 

GROUP-3 
00\."NGRADEIJ AT 12 YEAR Th'TERVJo.LS, 

!lOT AUTClMTICALLY DECLASSIFIED. 

!lAD CONTROL #0099-69 
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USllAIJI!,ST 003].00. 2B 
19 July 1969 

USNADOPSRV!I - STA!IDARD OPERATI!;G PROCEDURES 

MISSIOh 1 C(Y.(CEPT AJW ORGAJIIZATION 

~. Purpose. The purpose of US!iAD Operat~ons in the Republic VJ.etnam 
under the direction and operatJ.onal control of OIC USNAD Da Nang and with 
the full. cognizance of Chief, SOO, CG III MAP and CG, I Corps, is to pro
vide training in RVl1 under actual ccmba.t. condi tion.s in prepa:ratl.on 'for 
subsequent operatJ.ons. 

2. Mission. USNAD A-ction Teams are capable of perfoming the follaving 
type Inl.SSl.OnS: 

a. Capture of adult, male prisoners. 

(~) Capture or predesignated prl.SOners. 

b. Combat patro~s. 

(l) Liliiited scale raids. 

(2) Liliiited scale ambushes. 

c. Inte.l..l.J.gencc gathering missions. 

3. concept of Employment. 

a. ActJ.on Teams vill be employed based on intelligence gathered trODl 
muJ.ti-sources wb.J.cb indicate a target of opportwrlty 'Within the capability 
of one or more action teams and when the target is approved by OlC HAD. 

b. Action teams will generally be employed only io over ... beach type 
operations ut~lizing the afloat assets of USNAD to insert and extract. 
Action team~ will receive suffic~ent tr&~ning to in!Ure they are pre~ 
pared for alternate methods of insertion, extraction, i.e., helicopter, 
root, and parachute shoUld these methods be ut~lized. 

e. When action teams e.re e:mp.J.oyed in conjunction vith a.noat assets, 
iosert~on acd extraction will generally be accomplished as follovs; 
(Exact method depends of tactical situation. ) 

(l) PIT/SWJ.ft WJ.l.l. close the beach to approximately 5000 meters. 
Teams WJ.ll be launched in RB-l2' s (Point ALFA) and radar vectored toward 
a preden.gnated la.nding point. RB-l2 1 s llill close to 1000 m rs using 

-3 
DCm!GRADED AT YEAR IllTERVALS, 

... ..3 .... ,, 

CALLY D!X:LASSIFlED. 
closure (l) 
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outcoard ~otors (Po~nt BRAVO). Outboard motors ~~11 be cut off and 
RB~l2's paddled to 500 meters off lan~Pb po~nt (Po~nt CPJl~LIE}. Te~ 
enters tne water a~d s~~s toward beach Te~ will halt ~n wa~st deep 
ftater ~~d 2 scout ~ers ~ll be ser.t ashore to check the ~e~ate 
a.ren for any enemy actJ. vi ty. On receiving ar. all clear, team 'tll.ll lliOVe 

ashore a~d accomplish ~ss~on. 

(2) After team has left RB-l2's, RB-L2's Will r~~n in the 
vicinJ.t~ of Point BRAVO for the purpose of rela~~ng any radio messages to 
the PT?/S•"ift and also should emergency extractJ.on 'be necessary PTF/SWift 
~11 remain in the v~cinity of Point ALFA prepared to close the beach to 
assist ~n emergency extraction and/or provide fJ.re support. 

(3) Extract~on under nor.mal conditions will be the reverse of 
~nsertion procedures. Under emergency conditions RB-12's wi~ approach 
tbe beach under power, retrieve teams e.nd depart under power. P:CF/Swift 
will close to minimum sa!'e distance and proVJ.de fire support. 

4. Organ~zat1on. 

a. Action teams ~~11 be composed o~ ~5 men. Specific miss1ons may 
require the add1tJ.on of specialized personnel. u.s. Adv~sors Yl.ll not 
accmpa.r.y action teams unl.ess the canpleXJ. ty of the missJ.o.o rra.rrants 1 t 
A minimum or 2 u.s. AdVl.sors will accompany des1goated tdssions. OIC l:AD 
or his desJ.gnated representative will determine which miss~ons WJ.ll bave 
U.S. Adv~sory personneL 

b In order to proVl.de a sl.li'fl.c~ent number of U.S. Advisory to 
accompany cpecifJ.c ~ss~ons, the rollo1ans personnel are authorized to 
partJ.c~pate J.n combat operations when directed. 

(1) SEAL/REC03 Detachment Personnel. 

(2) NAD Staf~ personnel to include: 

(a) OIC 

(b) Chief Operat~ons a.nd TriUning 

(c) Chief Training 

(d) OperatiOns Officer 

(e) Training O~ficer 

(~) One RM, ET and EN per craft assigned to mission. 

c. U. S. Personnel assigned to accompany canbat mssl.ons will do so 
~n tne capac~ty of adv~sor/observer. Enlisted ~/MST personnel will 
r~n on craft to which assigned and ass~st as necessary to effect repairs. 

- SENSITIVE 
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Unless directed othe:nn.se, they will rel:lS.l.c clear of all other operat~ons. 

d. Intell~gence. 

(1) The NAil Intelligence staff mil provide all necessary briefs 
pertaining to enemy order of battle, terraJ.n, hyd.rogra.j)hy and latest 
enemy actinty l.n designated area of operatJ.on. Any speci'fic EEl's shall 
be prepared co:::::patiole m. th the assJ.gned mJ.SSJ.On. 

(2) In the event ,PTJ.soners are captured they will be returned 
to the designated hold.l.ngfJ.nterrogation compound and made available to 
personnel of the IiAD Secl.ll'ity SectJ.on and the Intelligence Of'ficer. When 
the above personnel have concluded their ~nterrogatioos, the prisoners 
w:~.ll be turned over to apPropriate agencJ.es. 

{3) Information derived from NAD J.nterrogations of prisoners 
will be delivered to Cluef, SOO 1 CG I Corps, Chief of Staff, I Corps via 
CDR, css and CG ill HAF as appropuate. 

e. Operations Lia1.son Team. On all missions, a u.s. Operations 
liaison team 'Hl.ll be-aboard the OTC craft. 'l'he team will assist as 
necessary in planning and coordinating ava.ile.ble U. S. support1.ng arms. 
On arrival in the objec:t;~.ve area, the team will establish contact Wl.th 
U. S. fire support un~ts in the area and establish on call rire support 
missions. The team will also ogtal.n as nedessary, CAS and UEDEVAC 
support. The team nll norma.lly consist of an officer f'rCIIl the Operations 
Section and an ET to man the radio. If necessary, an officer may 
constitute the "team" and lDal.ntain communications lath the supporting 
wu.ts. 

... -_u-_ ... ;J 
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1. Ca::m.wucations foT USUADOPSRVN in RVII l.S reqUJ.red as i'oll.cr.rs: 

a.. From USllAJl Base to l'TF/Sliift. 

b. From l'TF/Sm.ft to RB-12' s 

c. l'TF/Swi1't to RB-12 to a.ction teN:I. 

d. From Operatl.o.os SectJ.on Liaison Team aboard Pl'F/Svirt to u.s. 
Sup})Orting Units.. 

2. Commuru.catJ.ons equip:aent to accompl.J.sb the ca:r:munications tasks is 
as :tallows· 

a PTF's and Swi~'s. 

(l) AN/URC-46 for communica.tion with USNAD Base (PCF). 

(2) JJ:jGRC-94 for commul)ica.tion with USllAJl ba.se (l'TF). 

(3) TR-20 inter boat caomunJ.cat1ons and secondary comm~cations 
~th action platoons. 

(4) PRC-25 tor communications to RB-12/Action Team. 

b. RB-12's/ActJ.on Teams. 

(~} PRC-25 for comm.unica.tJ.on between RB-l2 and teams. 

(2) PP-11 for communication between team and RB-12 if team does 
not take PRC-25 ashore. 

c. Operations Section Li&.J.son Team. 

(l) PRC-25 !or cO!IIIlunice.t:Lons to U. S. supporting a.rmo. 

TOP SECRET ENSITIVE 
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DOWNGRADED :OUP-~'IAI.S, 
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3· Cell Signs. 

a. Assigned as follmrs 

~ 

Ops Sect1on Liaison 'reBID 
l'Tl''s 
S\I!Fl'S 
ACTION TEA!'.S 
S/11 BASE 
DODO 

Call S1s;n 

IIALSE'! 
MOO!IB!UNE 

TEAM NAI-!ES 

USNADil1ST C03l00 2B 
19 July 1909 

b If' more thatn one Pl'F is \l.Sed, the others rlll be desl.gnated 

MORI DociD. 570378 

numen.cal.ly, i.e., l~OO:tsHINE OUE, etc. Additional CW Call Sl.gns mil De 
pro=ulgated as necessary. 

4. Frequencies. 

a. The follotn.ng frequencies are designated ~or use by RS-L 

(1) 41J69.3 KC Pri.mary 

(2) 4258 KC 

(3) 6220 KC 

Receive 

82J.7 KC 

4632 KC Primary 

3493 KC 

b NAil Base and boat gwl.l'd singl.eside band (SSE) voice. 

(1) 4517 KC Pr=y. 

( 2) 5405 KC Secondary. 

(3) DODO proV1de relay if necessary. 

c. Frequencies for IJI/ABC-27, nl-20, PP·ll and PRC•25 lrill be 
designated for each misa1on. 

C-d-118 
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5. Mission Prcpa.ratJ.on. 
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a. One ho.Jr prJ.or to departure r.rom base all cammuCl.ca.tl.ons equip
ment will oe tested a.nd tWted to peak per:formance, and th.J.s conditJ.on 
reported to the senior missJ.on offJ.cer, and llAD Co:mnunicat~ons OffJ.cer. 

b. COI:Jmwnca.tions between boats WJ.l.l be conducted on the /JJ/AAC-2.7 
and !R-20 and will be min>mum required for tact~cal reqU>rements. 

c. Comm.WlJ.cations with base 'Will be conducted on RS-l or HE-l.07 
sccord.l.ng to the i'ollmll.ng scbedule: 

(1) One hour after deparhng base. 

(2) Team lauoch. 

(3) Team recover,y to incLude number of casualties/prisoners. 

(4) Any unusual occurrence. 

d. NAD Base will guard mi.snon frequency continually f'ra:n departure 
to return of uu.ssJ.on. 

6. Challanse/Reply si.gnals and shackle codes for dates of mission WJ.ll 
be obtained from base prior to departure. 

Tab 3 to 
Annex D to 
Annendix C 



SE!ISITIVE 

COORDD:ATION 

l. Coord.J.natJ.on 
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a. Area Clearance. To assure clearance of the proposed obJective 
area, a ~itten request for clearance must be submitted to G-3 (Ground 
Ops) III I1AF e. mJ.Ill!ll\Im of 72 hours -pr1..or to the requested date a.s well as 
a parallel request tlu'OUBh VIi Channels to I Corps G-3 (Ground Ops). 
There ~s no pol1cy concerninG msxjnnw t~e a request for clearance may be 
submitted. However, ~n most instances, 7 to 10 days pr1..or to the re
quested date J.S more than su:ff1.c1.ent. 'Ihis procedure may vary in areas 
other than I Corps. 

b. Intent f.tessage. A minimum of 72 hoi.U's l.s required by Chief SOO 
before exec.u·non of an 100> operation in RVI'J llotificaU.on will be by 
JD.esse.ge and 1.n the follo'ol'i.ng format. 

(1) Launch/Recovery Time PTF, 
Launch/Recovery Action Team. 

(2) Uru.t, 

(3) Objective area and mission. 

(~) Rcquestipg agency. 

( 5) Enemy activity. 

I~ c~earance for the objective area has not been secured prior to the 
intent message an athtitJ.onal paragraph "611 w:a.ll be added stating area 
clearance by III VAF and I Corps pen~ng. A subsequent message is 
necessary to ~~form Chief SOG when area clearance ~s secured. 

c. Su:pportl.ng Arms. A repTesentati ve 1"rom the Opera.tl.ona Section 
will make l.:Laison Vl. th the III lolAF Artillery Officer oo a weekly basis 
in order to r~n current concerning ~sposit~on of batter~es in 1 Corps. 
Once an ObJeCtJ.. ve area. bas been choGen, every attempt Will be made by the 
Operations Section to establish personal contact with the nearest 
artillery batteries to the objective area in order to secure the !ire 

Tab 3 to 
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- SEIISITIVE 

US!IAD!l!ST 003J.00-2B 
19 July 1969 

support necessery to support the operation. In a~t~on to providing 
art~llery support, the artillery un~t FSCC should be alr-are of the possl.ole 
req~rement foriiiiiiiMEDEVAC ~rcraft. ln operating areas other than 
I Corps the sam~ures WJ.U be fallowed to insure the necessary 
fJ.re support. 

d. Debrief. Act1..on Team and Operat1..ons Lie.ison Team "will be de
brie:fed oy the Inte.llJ..gence OffJ.cer :uamed.J.ately on return to N.AD BMe. 
~e IntellLgence Office~ lnll prepare a cCQplete debr~ef for tran~ssion 
to Chief, S<X::i 'W'l. thin 6 hours of the actJ.on tee!fj/ s return to NAn Ba.se. 

TOP SECRp!' - SENSITIVE 
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GRO'JP-3 
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US!iADIIIST C03lOG. 2B 
19 July 1909 

SPECIAL OPJJERE FOR CP DUTY OFFICER DURING l<A!XlPSRVII 

i. The orders conta~ned here1n are ~n ad~t~on to those contained in 
US!IAD InstruC't>on 160l.lll of 16 June 1969. 

2. During the conduct of operations in RVl:l, the CPDO '"-"'l.ll insure tha.t 
~ he has oeen thoroughly br~efed prior to la\L,ch, fUrther, he will insure 

that he ~s avaJ.lable to cCJJ:;:JDunJ.catl.ons pers:mnel :from the launch cra1't 
in accordance mth :paragraph 5 of enclosure (2). 

MORI OociD. 570378 

3· The CPDO Will, in the event of receipt of an OPSRVN message contain
ing not~ficat1on of unusual occurrences, not1f.y Chief Operations and 
Trai~ng or ore imme~ately and ~n that speclfic sequence. The above 
action procedure l-rill also be accomplished in the event any of the man
datory reports as described in the Pl'F CCf!PLAN :for the partJ.cule.r missio:J 
are more than one-half (1/2) hour late. 

4. The CPDO Will insure that a Hospital Corpsman l.s avaJ.lab1e at all 
times, either at CBmp Fay or lO'W'er base when OPSRVN are be~ conducted. 

5. The CPDD will, upon notification from the mission cratt that they 
have prisoners, will JJmD.ed.l.a.tely notify one of' the USNAD Security Of'ficer&, 
giving number of" uPOTATOES" and their EI'A. 

Tab 3 to 
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RECRU!'lMENT CXlllTRACT FOH CIVILIA!I TEAM AGENTS Ill TilE SERVICE OF CSS 

This contract is made between the Ccmmander, CSS, and 

Mr. -------------born on------------

at ------------- IDC ----- issued on-----

at son of' Mr. -----and Mrs. 

-----------' remi:cy status -----------

vife's llBllle ----------'present address---------

IIHO VOI.tiNreERED FOH SE!lVl:CE vi th the CBS as a 

~e two :parties lla~ agreed on the rolloving points: 

a) That upon execution ot' this contract the enlisted is entitled to a monthll{ 
l!.!l.l1lr,y and allawan ce : 

Jolonthlv Ssl.ary 

Al.love.nee 

( Dllr1ns trainins 
( Durins operation 

( Legal vife 
( Each child (under 16 years old) 

4,soo@ 

455$00 
325$00 

b) That af'ter six (6) months of satisfactory service after the execution of 
this contract, the enlistee is entitled to a 500$00 piasters inducement bonus. 

c) That the enlistee or the ot't'icialll{ designated benet'iciary ~s entitled to 
a prorated share of the inducement bonus based on the number of conths service 
.SlDCe the last avard, should the en.llstee be sepe.rated tram the service of the CSS 
ror reasons ot: - KIA 

- Death in the line or duty 
- 1'011 
-MIA 
- Disability incurred in the line of duty 

d) That the enlistee is entitled to receive the recruitment and inducement 
bonuses either in a lm:p sum or in a prorated monthly allcnmnce over the period of 
the ter= or ~nlietment. 

e) That the first term of' enlistment must be ror a minimtlll! of' 24 (twenty-tour) 
months 1 not including tbe duration of the training period, vhile the second and sub
sequent enlistments mey be for a period of twenty (20) months (it approved by the 
Co=ander, CSS). 

r) That the enlistee agrees to serve in the css for " period or rrom 
to 

---:g"),...~'-'na"t:-:upc=::n'""ea"o:;h:-:pe=n"=e"tra=t'"'i"=o"=n-o"r.-·a ho·~o"'t"u""e::-:ar=e"a-,-:t::;h:-:e:-::e"nl'1"s"t"e::.,:-:-,:-s-:e::-n·t1tled. to 
a hazardous duty of 3,000$00 piasters. If' fired upon in case of engagement with the 
eneey ("hen on mission or t.rainins exercise), the enltstee is ent:Ltled to an ensage
Dient allowance of' 100 piasters and to a hostile ares penetration el.lmrance of 150 
~ias~ers per dey. 

b) T'nat the eolistee is suthorized a ration allowance 1n accordance 'With the 
following schedule: 

Dail;v Mission 
80 :piasters 100 piasters 

Rolids,vs 
16o :piasters 

Tab ~ to 
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If issued ~th C•rnt~ons, the enlistee ~~11 not be entitled to the 
ration allowance. 
(I:ote: Follcr.n..ne 5 hol-1days are recognized: N.E'II YEAR, TET, XJI.AS, BUDCHA BIRTH n.u-, 
ItATIO!ML DAY. ) 

1) That a dise.bllity gratuity is authorized in accordance With the follo•ring 
schedule: 

Disability category Gratuity 
- Loss o~ one li~b 50 o/o Pay and allowance for l year 
- Loss of tva ~tJbs lOO o/o Pny and a.llowance ;for l yea.r 
- Loss of sight, one eye 25 o/o Pey and allowance for l year 
- Loss of sight, both eyes 100 o/o Pey and allmm.nce for l year 
- Loss of bearing, one ear 25 o/o PSiY and allmmnce for l year 
.. loss of hearing, both ears 100 o/o Pay and al.lovance !or 1 year 

(Miscellaneous di!>B.bl.l.J.ty payments to be detel"lllincd by Headquarters, SAIGON) 
J) That a death gratuity consisting of ilBYfi 1 and allowances for a period o:r 

one yeBl', including f'Bl!li~ e.llovancea, jump e..l.lmrances, di'Ving a:uoo.rencea, and ot tvo 
(2) avards of the inducement bonus is authorized for payment to the otriaially des~g:a
ted beneficiary, or oext .. of-kin (in the follovin.g order o£ c:losenesa: "W"i.f'e, chilciren, 
~ents or godfather, brothers-sisters, paternal grandparents) if death in action, o: 

in the line of duty occurs while in the service o:r the CSS. 
Should the }larty to this contract be reported missing in action, his 

monthly pay and allcwance "Will continue to be :paid to the o:ttici.ally designated bene• 
ficiary, or next-oi'-k1n :for a :period of three (3) months. After this 3-ll!Onth :period, 
i:f he reDlS.ins missing in action, he Vill be presumed dead, and his beneficiary, or 
next-of-kin will be allO'W'ed to draw the death benefit as stated l!bove. 

k) 'That a funeral gratuity not to exceed c1000$JO }liast.er& VUl be 11\I\:.horized fo~ 
peymeot to his family :U' the enlistee is killed in act:lon, or dies :In the line or duty 
and it' his :family takes care of all 1'unerel expeDSes. 

1) 'That a:ppropr>a-.e recommendation, and avard will be made by the CSS in case of 
,utstancllng performance or duty. 

m) 'That the enlistee agrees to serve enywhere in VII territory (North, South, or 
mtral). 

n) That the enlistee vill support the government of VII ep:lnst its enemies, and 
obey eJ.J. nlles, regul.atJ.Ons and orders ot his superiors in the service of the CSS. 

o) That the enlistee agrees not to disclose any informat~on relative to the 
actiVl.ties of the css e.nd not to seek in:rormo.tion in matters vbich are net. absolutely 
essential to the tasks ass~gned. 

p) That the enlistee remains subJect to military lav and discipline dllriJJg the 
period of his sernce with the CSS, end may be prosecuted under such l.a'W ror an;y 
~elations on the terms of this contract. 

q) Tl'.is contract t.ermine.tes ---------------

~t·-~~~~--~~~~~~-(Signature or the Enlistee) 

(S>gnature of Witnessing Officer) 
APPROVED 

CERl'IFIED COPI A.P.o., 35.50, date 
(Commander of CSS, Signed) 

2 
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TOP - SENSITIVE 

TAB 5 

ANNEX A TO APPENDIX 

(Prepared by MACSOG J-31 - 1 May 1969 as revised 15 July 1969) 

"The attached personnel breakdown for NAD and css, 
Maritime Studies Group of MACSOG, was conducted on 1 May 1969. 

References. 

"a. MACSOG LOI of 23 Nov 67 - Civilian TD for NAD/CSS 
"b. MACSOG JTD dtd March 1969 - Approved on 21 May 1969 

US Military Allowance for SOG. 
"c. Strategic Technical Directorate/JGS 40-201C 

TO&E for UN Army Personnel STD/CSS 
"d. Strategic Technical Directorate/JGS 

TO&E for VN Navy Personnel STD/CSS 
Approved in March 1969 

11The tables are made up of three columns. The allowance 
is current as of 1 May 1969. The proposed change 
is the recommended level to maintain operational status 

as of the standdown on 1 November 1968. The on-board 
count is the actual personnel attached to SOG-NAD/CSS as of 
1 May 1969. 

"SOG-31 (Maritime Studies Branch) has proposed the reduc
tion of PTFs from 13 to 7 and reducing the action teams to 2 
40-man teams vice 4 15-man teams. This is pending JCS approval. 
When approved, it is intended to change the proposal as follows· 

"(1) Reduce boat crews to 7 from 12. 

"(2) Reduce action teams to ~0 from 60. 

"(3) Close BLACK ROCK and move teams into UPPER BASE. 

"(4) Completely eliminate the VN Army attached to CSS. 

"These proposed changes are in parentheses and will be 
submitted when the JCS approve reducing the boats to 7. 

"This will reduce actual people assigned by 166 as rollows: 
B9 VN Ar~y; 13 VN Navy; 6~ VN Civilians_ 

SENSITIVE C-d-125 
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"NAD/CSS STRUCTURE 

As of 1 l~ay 1969 

MACV -------------------- JGS 

I I 
SOG ------------------~TD 

I )oa-31 ----- MLO, , I 
NAD'---------------------'css 

I I 

J 

MORI DociD 

Staff !1ST SEAL Staff CADO Boat Security 

Camp F.ay 
Upper Base 
Lower Base 
Bai Nam 
Bai Bac 

(Black Rock) 

Coordination 
Command 

Installations 

Spanish Beach 
Coral Beach 
Paradise Island 
Nung Camp 
Thanh Lam s7te~ 
Conte Site.!!. 

.!!_/ PSYOPS Radio Stations Security Force Only" 

2 

('I ..::~-_ , '"I C. 

.... -u-.Lt;..u 
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11 NAD US MILITARY 

(Per ~!ACSOG JTD) 

Old Mew On-
Allowance ;[!Q ~ 

Commander 1 1 1 

Admin 3 ~ 3 

Ops/Tra1n 16 12 19 

Sga1/Recon 8 3 10 

Support 10 B 9 

Public Works 3 2 3 

Security 7 ~ 6 

MST 39 39 39 

87 73 90 

As of 1 May 1969 

New JTD approved 1n June 1969 and NAD now reducing to 

new figure or 73." 

3 
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" NAD CIVILIAN STRENGTH BREAKOUT 

Proposed 
Allowance Allowance 

Admin 6 5 

Supply a 7 

Public Works 18 1~ 

Building/Grounds 86 58 

Utilities ~l 27 

Construction ~7 27 

Transportation/Maintenance 68 ~6 

Black Rock Maintenance ~2 (16)~/ 

Security ~8 ~8 

MST 31 22 

395 270 

As of 1 Ma;:t 1969 (25~)!ci 

a/ Delete: Proposed closure CAMP BLACK ffOCK 
~/ Proposed change if reduce to 7 PTFs.' 
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On-
~ 

5 

7 

13 

5~ 

20 

2~ 

40 

( 1~ ).!!/ 

~6 

20 

243 

(Reduce 14)!</ 
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"CSS VN NAVY STRENGTH 

Allowa~ce 

4" Headquarters 4 

Personnel 4 

Intelligence 2 

Ops/Training 7 

Logistics 5 

Maritime Ops 4 

Boat Support 68 

Maritime Patrol 17 

Boat Crews (PTF) 259 

CADO Teams 42 

412 

As of 1 May 1969 

!!:_/ Proposed change if JCS authorized 

5 
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BREAKOUT 

Proposed On-
Change ~ 

4 2 

4 2 

2( 5)~/ 4 

7( 10)~/ 4 

5 2 

4 3 

68 57 

17 17 

259053)!!1 219 

40 13 

410 323 

(310)!!./(Reduce l3lY 

reduction to 7 PTFs. 11 
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"CSS VN ARMY STRENGTH BREAKOUT 

Proposed On-
Allowance Chanse ~ 

Headquarters 2 2 2 

Personnel 3 3 3 

Intelligence 15 15 l4 

Cps/Training 3 3 2 

PSYOPS 3 3 2 

Communications 6 6 6 

Logistics 13 13 11 

CADO Teams 127 40 37 

Security 12 12 12 

184 97 89 

As of 1 Ma;): 1269 (0)~/ (Reduce 89)~/ 

~I Delete all Army if reduced to 7 PTFs." 

6 
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----------------·---:;>~·----- ------ -

r 

CSS CIVILIAN STRENGTH BREAKOUT 

CDR 1 s Office 

Admin 

Intelligence 

Ops/Tra1n1ng 

Logistics 

Social Welfare 

Conunun1 cations 

Navy Base 

Black Rock 

CIDG Bn, 

CADO Team 

Boat Crew (PTF/PCF) 

As of 1 May 1969 

Allowance 

2 

~ 

1 

2 

11 

9 

4 

36 

3~ 

350 

200 

2~9 

902 

Proposed 
Change 

2 

On-
~ 

2 

~ 2 

1 1 

2 1 

11 9 

9 5 

0 4 

36 29 

3~ (Delete)~/ 26 

250 (15o)Y 185 

~o~l 32 

25~1 (12)!1 22 

~14 317 

(267)!/ (Reduce 50)!/ 

a/ Proposed change if reduced to 7 PTFs. 
£! Normally a military billet. Civilians used to fill teams to 

authorized levels." 
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"NAD/CSS PERSONNEL SUMMARY 

Civilian 

NAD 
css 

Military 

US (Navy/MC) 
CSS (VNN) 
CSS (VNA) 

Totals 

As of 1 May 1969 

Proposed 
Allowances Change 

395 
902 

1297 

87 
~12 
18~ 

683 

1980 

270(25Q)a/ 
Ql~C267lY 

66~(521)!!/ 

73( 73)a/ 
~1o(31o)a/ 
97( 0)~/ 

580(383)!!/ 

126~ 

( 90~) !!_/ 

e_/Proposed change i.f reduced to 7 PFT." 

a 
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On 
Board 

2~3 
31~ 

557 

90 
323 
89 

502 

1059 
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TAB 6 

DRAFT REC01~14ENDATION - PRESIDENTIAL UNIT CITATION 

Ref. (a) SECl!AVI:1ST l65Q.lD (U.S. Navy and Harine Corps Award Manual) 

1. In accoraance ~th reference (a}, it is recommended that the o££1cers 
and men who served ~~th the U.S. Naval Aavisory Detachment and the 
Coastal Security, Vietnamese navy durin;; the perJ.od 1 January 1968 to 
3l l-~y 1969, be aYrarded the Presidentl.al Um.t Citation for heroJ.C and 
outstanding perfor.mance of duty. 

2. Recommenda.tl.on for this award is based on the i'ollOVl.ng achl.evements 
of the U. s. ~:aval. AdVl.sory Detachment, Danang and the Coacta.l SecurJ.ty 
Service, VJ.etnamese Navy: 

a. The U. S. Naval AdVJ.sory Detachment advised, supplied, and 
provided maintenance for the Coastal Security Service, V~etnamese Navy 
durJ.ng the cited t~e perJ.od. These forces conducted clandestine 
operations in South East Asia at the behest of the highest U~ted States 
and V1etnamese ciVJ.lian and military autborit:~.es. The operations were 
conducted by srtall un~ ts in widely divergent hostile areas. Operational 
~sBions •nvol~ed the inter~ct:~.on of water craft, taking of prisoner&, 
conduct of psychological warfare aod intelligence gather1ng. In the 
conduct of' these mis:n.ons the U. S. Naval Advisory Detac:hment and Coastal 
Security Service have performed with unca=mon valor and dedication to 
duty not nor.mally found 10 a JOJ.nt un1t or this size. 

b. In one c:lassi~J.ed operat10nal area ass~gned to the combined un1ts 
over l40 camoat ~ss~ons were conducted in a relat:~.vely short time period. 
That was the largest number of operations ever conducted in that particular 
area of South East Asia by U. S. Naval AdV1sory Detachment and Coastal 
Security Serv1ce un1ts. The miss~ons accounted for the destruct~on of 41 
en~y craft ransing in s1ze from small armed Junks to a trawler An 
est~ted 80 c~betant cr~~embers of these vessels were ~ed. 185 
prl.soners of val";}"l.Dt?; types were also taken. Costs to the camb:~.ned 
units of U.S. ~:aval Adnsory Detachment and the Coastal. Security Semce 
was four killed 1n action, four Jlll.Ssing in action a.nd 10 wounded. 

c, In Jammry 1969, the U. S. Naval AdVisory Detachment and the 
Coastal Secur~ty Se~ce, Vietnamese Navy commenced cross beach night 
operations J.n another area l.ong den~ed -u.ccess to i'Tl.endl.y i'orces. Tbe 
direct result of these operations wi1l have far reaching effects on the 
overall Free Wor1d Force e:f'.fort in South East A.na. utilizing h1gh speed 
sophisticated patrol craft, the u. s. Naval Advisory Detacnment ord the 
VJ.etnamese Coastal Security SerVice operated both overtl.y during da.yligb.t 
hours, and clandest:~.nely at night disgtu.sed as a VC ~oiill.tary Patrol, under 
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vary~ng desrees of adverse weather, ~nclu~ng heavy seas and reducea 
visioJ.l.ity. In this area, the U. S. Naval Advisory Detachment and 
Coastal Security Service have be~~ ~rectly responsJ.ble for 92 hard
core VC/VCI captives, over 90 VC/:iVA k1lled, and seven (7) known wou=dei 
at a cost of seven (7) frlendly Y~lled J.n action and 16 wounded 1n 
actJ.on. The killed and captured VC and VCI represerted the nucleus of 
their respective Yillage VC Infrastructures. By the e~natJ.On of 
these l.D~~duals, years of preparatJ.on were destroyed, and pLannin~ ~or 
eventual VC/liVA takeover in that area \IS.s cb.srupted. The harm J.nf'llcted 
by their loss is immeasurabl.e in terms of be.dy count, and must be vi.e'.t"ed 
in terms of the people under erer.cy control and in view of the vario..xs 
areas long consJ.dered VC sanctuaries be~ng denied to the en~. Tbe 
psychological impact upon the VC/VCI fo not kn~ng where or when ~o 
expect attack has, in many cases, o.estroyed their morale and desJ.re to 
fight, and has caused distrust and suspensJ.on to be sown amongst thel.T 
own ranks. 

d. The Naval Adnsory Detachl:lent and Coastal Security Service 
Intelligence and CounterJ.ntelligerce sections, operatl.ng in conjunctJ.on 
lrlth the actJ.on teams of the c~d, have collected, correlated and 
exploited varioua VC/VCI tarsets with the followillg resul.ts: 

(l) 417 VCI (Confirmed) aJl!lrehended. 

(2) 689 VC/VCI black Usted as a result or interro0at:l.ons. 

(3) Ttro ( 2) VC SSJl!ler cells successfully penetrated and sub-
sequently neutralized. 

(4) Twa (2) Province Level CVI Cadre apprehended. 

(5) The entire :family (7 members) of a Hoi Chanh bei!l!! extrec~ed 
frOID a VC controlled area. 

e. Based on J.ntelligence collected by this combJ.ned ~t, part o:!" 
which is contaJ.ned in sub-parasraph d. above, Operation Daring Recel/ 
Vu-Hinh 03 'fl'8.S conducted by Free T..Zo:rld Forces, resulting J.n ovel' 4CO VC 
killed in actJ.on, 200 VC captives, Bpproximately 40 VC suspects beJ.og 
apprehended, a great number of indiVJ.dual and crew served weapons beir:.o 
captured, and numerous weapons and food caches being destrqyed. 

f, On 21 november 19EB, a team o:r six Vietnamese and several tin val 
Ad~sory Detachment personnel penetrated 14 kilometers into a V~etcor~ 
Secret Zone k.ncnm a.s the Le Hon,t; Phong Forest 1.n search of a VJ.etcong 
hamlet. The existence of this particular hamlet was not known by 
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v~etn~ese aut&or~t1es unt11 a llaval AdV1SOry Detac~~ent nnd Coas~al 
Secur1ty serv1ce pr1soner revealed the fac~. Inesmuch as the area was 
cOitnletely out.sJ.ae ~ne support of a:~y fr1er1dly art11lerr, frJ.endl.J forces 
~d~not penetra~c tne area. After ~ovirg throu&h the forest a~l ~ght 
the team round tr.e h~et euerrllles ~~~ killed, eJ.ght hamlet inhabitants 
were returned to so~~n V1etn~ese control, and the complete f~es of the 
Assistant VJ.etco~g V~e Cn2ef were confJ.scated ~th no ca~ualties to 
the teem 

g. The n:q;ht of 14 Jar,uery 1969 round one or the Naval AdVJ.sory 
Detachl!Jent and. Coastal SecurJ.t:; ServJ.ce teams looking for the squad 
leader of an iNA sguea. and the VJ.ll.age Secur1..ty ChJ.ef in a VC hal::llet. 
Both men, e.s uell as tl-."O other HVA sold.l.ers, were killed. As a resu.lt, 
three re:na.J.m.ng ~:orth Vl.etnamese- sold.J.ers le:rt the hamlet where they had 
been :~.nvolved ~n a V:~.etcong vers:~.on or the Amer1can Combined Act1.on 
Program. 

h. A daylight raid conducted by Naval Advisory Detachment and 
Coastal Secur:~.ty Serv~ce te~s on 7 Aprl.l 1969 resulted in the l1berat1.on 
of the f~ly of a Hol. Chanh, destruct1.on of approximately weven tons of 
cached r1.ce, and toe deaths of forty of the memvers of the two Vietcong 
platoons encountered. The detal.led planning and execution of t~s raid 
was canpl:~.cated l.n that artillery, air, and host support came from 
diverse ~ts outside the re~ of this comoined US/VNN unit. The pro~ 
fessiona.l manner J.n which the raid 'Was conducted enabled Naval Advisory 
Detachment and Coastal Security Service personnel to overcame enemy odds 
that exceeded a two~to-one ratio. 

1 FUnctloning under the Naval Adv1sory Detachment 1 the Mobile 
Support Team, .Dane.ng, operated an advance support base tor highly sophis· 
t~cated, h1gh speed patrol craft, per£o~ng maJor repairs and mainte
nance under austere conditions. At no tlme were .fewer than 6o% of 
assJ.gned craft ready £or service, and ror the greater portion of the 
period under cons~deration material rea~ness was in excess of 85% On 
two occasJ.ons, a total of £our Coats ~th severs battle damage were re
turned to service ~~t~n 36 hours. One of these incidents involved two 
boats which had 'taken heavy weapons hits, caus~ng not only major struc
tural damage, but in one case resulting in the destruction of a main 
engine tran~ssion and severe damage to the engine itself. Comparable 
repa~r had hitherto been acc~lished only at a major repair tacil1ty. 
On another occasion a boat which had suffered extensive hull damage as e. 
result or a co~sion was brought back to base in a sinking condition 
With~n ten days, l'obile Support Team, utJ.li:ing existing manpower, had 
the craft back in serv1ce after COQplet1on of extens1ve repairs that would 
norma.lly be accompll.sbed by a major reps.ir facility. This included the 

C,-d-135 

Tab 6 to 
Annex D to 
Appendix C 

Tab 6 to 
Annex D to 



MORI DociD· 570378 

f~rst night dry dock~ng and undocking and the r~rst complete replacement 
and alignment of struts and shafts ever accomplished on site. ln spite 
of a 4oS reduct~on ~n on s~te canpower, ac~evements of this sort have 
became a matter of routine, not only to Mob1le Support Te&~, but also to 
the Vietnamese Navy 11a1ntenance Tra:J.ning Team, whose high level of per
formance and technical. know how is directly attrJ.butable to the skill and 
energy demonstrated by Mob1le Support Team Durl.ng this same per1od, 

~- four patrol craft were turned over to the Vietnamese llavy for maintenance, 
using V:J.etnamese l'.aintenance TraJ.ning Team crews whl.ch had been trained 
on tbe job by Mobile Support Team personnel, As a result of consistently 
outstandins: performance of the z.tobJ.le Support Team, tbe u. s. Naval 
Advisory Detachment and Coastal Secur1.ty Service was able to meet every 
single operational c~tment. 

3. T.be Naval Advizor,y Detachment/Coastal Security Service performance 
o:r duty throughout this period have been consistently outstanding and 
directly attributable to the ~ngenuity, devotion to duty, and superior 
ability of the officers and men assigned. The overall acgressiveness and 
courage displayed has resulted in e. significant contribution to the efforts 
or the Republic of Vietnam and the United States in their ca::a.bined efforts 
aga~nst the North Vietnamese/Vletcong aggression. They have earned dis
tinction for themselves, their unit., and the United States Na.vy. 
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The Prcs~dent of the Un~ted States take~ pleasure ~n presentl,~ the 
ffiESIDE1ITIAL maT CITATIO~; to the U. 5. f,a•lal. Adnsory Detachment e.nd. the 
V~etnamese Coastal Secur~ty Serv1ce, Danang, Republlc of V~etnam, for 
service as set forth in .,he f'ollOKJ..ng 

PROPOSED CITA!ION: 

11 For extraordJ.nary heroism and outstanchn,g performance o:r duty in 
action aga1nst the North V1etnamese Army and Vlet Cong forces 1n the 
Repuo1,c o:f Vietnam fran 1 January 1968 to 31 l'.ay 1969. lbroughout tbis 
per1od, the U. S, Haval Advisory Detachment and the Vietna.tese Coastal 
Secur1ty Service, (tasked ~th the mission of 1nter~cting water crett, 
capturing pr1soners, conduct1ng psycholog1cal operatiors and conducting 
cross beach operat1ons throughout the I, Il and III Corps areas in the 
Republic of Vl.etnam) performed their assl.gned mission wi tb uncCIIIJilon valor 
and with a dedicat~on to duty not no~y round ~n a unit of their s~ze. 
Bes~des being tasked with other operations in another port~on of South
east Asia, 1n Ja.nua.ry ~g68 the. comb1.ned wu.t canm.enced cross oeach night 
operat1ons in areas long den1ed access to friendly rorces. The co~bined 
unit operated wi tb high speed, sophisticated patrol craf't., and conducted 
operations both overtly during dayl1.ght hours, and clandestinely at night 
under va.ryJ.ng degrees o£ adverse weather. The ca:ilu.ned ur..i t was directly 
responsible for the dest:ructJ.on of ereey craft, capture of :ma:r.y bard .. 
core vcjvcz, over 170 VC/lWA killed at a cost of only ll .f.riendly forces 
killed 1.n act1on, 16 wounded in act1on and 4 missing in action. Tne 
~rect kil2s attributed to the camb1ned unit represented the nucleus of 
the~r respective ~Llage Viet Cong Infrastructures and defense forces. 
By thel.T ell . .mina.tion, years of preparation were destroyed, and planm.ng 
for the eventual VC/NVA takeover or the area were effect! vely disrupted. 
The combined IntellJ.gence and Counter~ntel1igence branches of ruw/CSS 
were ~n a large par~ responsibl~ for the successful operation L~o~~ as 
Dar~ng Rebel/Vull.inh 03, conducted by Free ~lorld Forces, Whlch resulted in 
over 500 Viet Cong kills, 200 Viet Cong capt1 ves, approni:.a.tely 40 V1et 
Cong suspects apprehended, a. great numoer o:f individual and ere-• served 
weapons captured and numerous weapons and food caches destrqyed. In 
November 1968, Naval AdVlsory Detachcent/Coastal Security Serv>ce 
personnel, penetrated 14 kilometers into a V1et Cong secret zone known 
as the Le Hong Phong Forest J.n search of a V~et Cong Harr.J.et. The 
existence of this ~t~cular hamlet was not kn~~ by v~etnamese au~or .. 
ities until a NAD/CSS prisoner revealed the fact. Without the benefit 
of fr~er.dly artillery support and after moVinu; through the forest all 
night., the group round that hamlet at first light. The resul.t of th~ 
ensuina; fl.refight was one of five hamlet guerr~s killed, e:a..bht h2lll.l.et 
inhabitants returned to Republl.c of Viet.nam control, B.Ild the canplet.e 
fJ.les o!' the Assistant V~et Cong Village Chief confiscated. This io"B.S at 
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a cost of' no ll.ves to the group On 7 April 1969, Uaval Adnsory 
Detachoent/Coastal Security Ser~ce Teams conducted & daylight ra~d 
wh~ch resulted in the liberation or the ramily of ~ Hoi Chanh, destruc
tion of approximately seven tons or cached r~ce, end the deaths of forty 
11:1embers of t.:wo Viet Con.; Platoons encoWltel'ed. The detailed pla..~ng 
and execut1.on of this raid was cauplicated in that artillery, air and 
boat support ce.me frOlD diverse units outside the lUD)CSS. The pro-

} fess~onal manner in vh~cb the ra1d was conducted enabled the combined 
unit personnel to overcome enemy odds that exceeded a two-toone rat1o. 
The DlSintenance effort involved in ensur1.n~ readiness o:f the soph1stica.ted 
weapons systems available to tbe combined unit has been never-endingly 
J.nnovatl.ve and professiona.ly sound. 'l'he Naval Advisory Detachment/ 
Coastal Security Service perfo:rma.nce o:f duty thl"ougbout this period was 
cons~stently outstand1ng an~ was directly attributable to the ingenuity, 
devotion to duty, and .superior ability of the o:fficers and men aasigned. 
The overall a&c~esaiveness and courage d1splayed has resulted in a 
significant contTibution to the errorts of the joint United States/ 
Repub~c of Vietnam Forces against Uortb Vietnamese and V~et Cong 
aggress1.on. They have earned distinc.tJ.on tor themselves, their unit, 
and the United States Navy. 

All per•ons attached to and serving with the U. S. !laval Advisor)' 
Detac:lnnent/coastal Security Service, Il<2.na.ng, Republlc or Vietnam, during 
the above desJ.gnated period, or e.ny part thereof, at'e bereby authorized 
to wear the PresJ.dential Unit Citat~on. 
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