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Refuge Comprehensive Conservation Planning
Preplanning IV - Public Involvement
Learning Objectives Participants will...

· Describe the role and importance of public involvement in planning

· Describe key public involvement concepts

· Understand the concept of informed consent

· Discuss who is involved in public involvement and their roles

· Know how to properly store and catalogue written comments


I.  Introduction

A.  
What is public involvement?

B.  
Why do public involvement?

C.  
Who does public involvement?

D. What is “informed consent?”  If the process is open and fair, people will accept decisions, even decisions they believe will harm them.

II.  Public involvement principles

A.
Key public involvement principles

1. There is a serious problem or opportunity – one that just has to be addressed.

2.
You are the right entity to be addressing the problem or opportunity – in fact – given your responsibility, it would be irresponsible for you not to address it.

2. The way you are going about it, the approach you are using in addressing this problem/opportunity is reasonable, sensitive, and responsible.

3. You are listening.  You do care.  If you are proposing a course of action that will hurt a particular interest, it’s not because you don’t care; it’s not because you don’t listen.

B. Additional public involvement principles

1. Identify the limits of decision-making.

1. Public involvement is not a voting process.

1. If the process is not legitimate, the public will reject the decision, even if they would otherwise agree with it.

1. Have an open and accessible process; talk so people can understand.

1. If the Service isn’t a ready source of information, people will rely on and trust others for information.

1. The public doesn’t accept expert opinion at face value.

1. Really listen.  Consider people’s values.  Don’t be defensive.

1. It is human nature that those who will be hurt by a plan want to get involved and those who will benefit don’t get involved.

III.
How to Plan Public Involvement

A.  
What are you trying to accomplish?

B. What techniques will help you?  

1. Public Involvement Handbook

2. National Outreach Strategy

3. See Materials in Tab D of the Reference Notebook

4. See materials at end of this section.

C. 
What’s required?

1.  
Notice of Intent in the Federal Register

2. 
 Public Scoping

3.  
Public notice, review and comment on the draft

4.  
Notice of Availability 

5.  
Mailing list

IV.  Who Should Do Public Involvement

A. Everyone in general, but some are better than others

B. Project Leader/Refuge Manager

C. Outreach coordinator

D. Other roles

1. Facilitator

2. Recorder

3. Greeter
V. Exercise - Texas Hill Country public comments

VI. 
What to do with comments

A. Comments typically come in several different forms

1. Written (letters, postcards, petitions, response sheets, etc.)

1. Electronic (e-mail)

1. Verbal (testimony recorded at a formal public hearing, notes taken at a public meeting, telephone conversations, etc.)

B. Care of letters and other comments

1.  Log in comments

2.  Copy and distribute copies 

3.  Place originals in planning record – never circulate!

VII. Special Publics

A. Tribal governments - government to government relationship

B. State governments – remembers different levels

C. Media

D. Congress

VIII.  Federal Advisory Committee Act - FACA

A.
Law passed to control outside influence on Executive Branch and prevent working behind closed doors with special interests

B. Meetings between Federal officials and most state, tribal, and local officials are exempt from FACA when designed to share views, information, or advice.

D.
FACA Do’s

1. Meet one-on-one with folks

2. Have/attend public meetings

3. Use existing groups

4. Use State/local government committees

5. Have technical workshops and invite specific people

E. FACA Don’ts

3. Have closed meetings with a mixture of government and non-government participants and ask for group advice

3. Seek consensus in technical workshops

3. Produce “group said” reports at technical workshops

IX.  If time, example of introducing Service and Refuge System to the public
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PUBLIC INVOLVEMENT TASKS IN PLANNING

	
	Inform
	Gather Information
	Resolve Conflict
	Collaborate
	Build Relationships

	Pre-planning
	X
	
	
	
	

	Scoping


	X
	X
	
	
	X

	Develop Alternatives
	
	X
	X
	X
	X

	Review Draft Plan
	
	X
	
	
	

	Final Decision
	X
	
	
	
	

	Implement


	X
	X
	X
	X
	X


PUBLIC MEETING CHECKLIST
(example)

	
	TASK:
	ASSIGNED TO:
	DETAILS:

	
	Room Rental
	
	# of People; accessible?  Chairs? 

	
	Security
	
	Who?  Contact Phone?

	
	Refreshments
	
	Coffee provided?



	
	Sign-in Sheet
	
	At Front Door



	
	Greeter
	
	In Uniform?



	
	Displays
	
	

	
	Handouts/Workbooks
	
	Pass out at the door



	
	Comment Card
	
	Available at Displays with Pencils

	
	Pens & Pencils
	
	Scented Markers for Note Taking

	
	Advertising

Newspaper

Radio

Flyers/Posters
	
	Ads (dates?)

PSA’s, Call-in Shows

Hang in PO, Sports shops, Grocery Store?
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