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SUBJECT: Funding of AMIRON and AMBUD Organiutions 

1. With the launching o{ the AMDUD organization we are faced 
with the immediate need o£ rc-apprai11ing our funding relationship 
~ilh AMIRON, I! one consid~rs that AMOUD le, for aU practical 
purposes, an outgrowth o! AMIRON, it would appc'a r completely 
logical to expect AMDUD to take over certain functions which were 
prt~vlously the :responsibility of AMJROf'\as uur chosen in11trument. 
For all practical purposes, AMIRON has sc rved its purpose and, 
now that ~e have AMDUD, no longer needs to exist. 

z. When AMDUD-1 returned from his visit to the camps, Peter 
N. LICARI Informed him o£ the urgent need for deciding what functions 
of the AMIRON organization he wanted to take over. To date, we have 
had no word from AMBUD-1 on this subject. 

J. Since we will probably not be succeuful In getting the desired 
information from AMDUD-1 within the next few days it is believed 
that the following would be the most practical approach to the problem 
of interim financing of the AMB UD organization and the gradual cur­
tailment o£ funds !or AMIRON. 

A. That LICARI inform AMBUD-1 that the sum of $15, 000 
is being deposited to a separate account to be maJUged by 
AMTlKl-1 separate !rom regular AMIRON funds. This fund 
can be utilized by AMBUD-l for: 

(1) Salaries of a small public relations sta.Cf; 

(Z) Salaries of a small planning stafl; 

(3) Travel and related expensea of AMBUD members; 

(4) Any miscellaneous expenses deemed necessary by 
AMDUD-1. 
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n. The military acct!on of lh~· AMIHON oqcani;:at!on and 
thL• financial and auditing staff of AMTIKI-l will be transCcrred 
to AMUUD organization at the ~arlicst pra·ctlcal moment. 

C. !·unds will be available to cover the expenses of a small 
"caretaker" force to represent AMIRON, preserve records, 
answer inquiries. 

D, AU AMlRON personnel will be kept on the payroll through 
May 31st, The:f will be 110 advised on or about 1 May. ' 

E. The $58, 000 now budgeted for the operational expenses of 
tho "Committees" is being deleted immcdi<\tf:ly since there is no 
longer any need for AMIRON prop.'lganda as such, 

F. lJCARl should contlnuc to urge AMBUD-1 to give early 
thought to his budgetary and peuonncl needs but should not 
confront him wi~h a deadline as we can rock along for tho~ next 
two weeks under present arrangC,Dl.C..It&t......... ___________ ...., 

'GERARD DROLLER 
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