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2h March 1961

MEMOPARDUN FOR TiE RECORD |
SUDIXCT: - Stalfing of the Rovolutionary Council

1. Armmd nocen-of 24 March 1961 Mr. Carr advisel us telephonically that
_he hed boen in touch with Mirc Cordoma. Miro initends to appoint Varona,
Kcvia, Carrillo, Artimo and Ray (or Pasos) to the Council, :

2. Miro wnated %o bo Mvined vhother Vorona and Hsvia vould bo acceptadle
to positicns as Secrotaries of Defense and State ( Miro did not feel strongly
88 to which of ths tvo got which positican). The other abcvo-menticoned in-
dividuala would ¢tomporarily act as minieters without por tfouo. Even the

. dppeintmante to the positicus of Btate and Defense would oot now be anpounced.’

Carr wvanted to know 1f the forepoing was alright with us.

3. The quostion of the beat sulted candldate for the positicn of Becrotary
of Defenss wus discussad by Maecsrs. and Drollsr subsequant to Mr Cexr's
tslephono eall. It heppensd that C/WID and AC/Wit/h were st that manent in
e office of thoe DICI and thus ths problem wns referred to that level for the

" decision. Tho following decision rulayed to Nesors. ]and Droller by the

ACAMN/L wos transmitted to Mr. Carr ot 1630 this date?

8. Hr., Carr shculd try to persuads Miro to give Artims the portfolio
of Dafense Secrotory; Carr cculd glve a3 reasons for cur feelings Artima's
popularity, bis youth, hio ability and yresdiness to yo into Cuba together

wvith the assult force.

. b. If Kiro does not want Artime assigned to this pesition, Carr should
inform Mire that our nerxt perforence would de Carlos Hevia) our regsans axo
that Varonma might reice mony probloms in view of his well-known position
ceacarning stricd Cubmn conirol of troops at this perticular time,

¢. Hhataver develope during this forthcuming meeting vith Mivo, Nr,
Carr should at all times be most flexible and not dersmd anything.

Mr. Carr was aleo advised to tell Miro that wa vould prefer cnly thoe man glven
the portfolio of Defeuso to accompany Miro on his fortheomiag trip o the cumps.
It however either Hovie or Varcns wore given ths purtfolic, then we fosol either
ane shouwld be sccompanied by Artime for reasons already stated sbove.
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