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10 Ccetobor 196}

MEMORANDUS4 FOK THE RECORD
SUBJECT: Maesting with Dr, MIKC Cardona on 6 Cetobey .

1. Dp, :IAC arvived aboub 3:50 5. m. for the mooting wo had
got at 10:00; azaln he was driven by his secrvotary whom he lmroémcd’.
As guring the {irst moeting, she romained outside (n lhe car, Cur

moeting lastod gatii 12:00 noon, IS

2. First, Dr. MIRO handad me 3 note in tonghand listing the
topics disenssed with me on 9 Celobor., These pointe are:

a., Groups conductiag propagands, etc. with AgQBCy‘uu'ppoﬂ
should recelvs thsiy supprrt aud be Ccordinsted through the Council,

: b, A propaganda campalgn should be waged by the Council
aimed at:
{1) ZTuba, vin a long wave radio station in Koy West.
{2} Cubang in dMilami and other U, S, areas by!

{a}) Subsidiaing Diario de las Americas.

{b) Contracting for time on radio stationa.

{3) Latio America, with a plan such as the Opsracica
! Crieta, ™

¢. Usndsrground Activities.

{1} Provision of manthly funds to Council for procuriag
Cuban posce to send to the soven-odd rasiatance

gfoups in Tuba through rellable chanao ao
proevioualy ocent through the
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{2) Com:naudo action as outlined In plan proseated
to mo on 6 Cctober, ‘

3. Commando Plan

i Then Dp, MIRO handed roe a plan {in English) for clandestine .
action prepaved by his military collaborators, whom he nawmed ae
Colonel Manusl VARE LA Caotro, an officer of the Acadomy, Caplain
Enrique DESPAIGHE, and Colonel {fnu} MONTLEACUDG, He stated.
that they were of ths BARGUIN group and had boon prisocnars,

¥ ith reapect to tho plan for clazdestine oparations in Cubas,
he etated that 300 men could bs counted apon for commando action, part
of them here, part in Ceba, e reiterated that 8 commande oporation
wane essaontial to bolater moraie among the ant{i-Castro slomoents in Cuba
and in exile as woll as to conduct sabotage that would furthor weaken
Cuban economy and the Communist reglma, IHas gaid that {ér this opemtion
Y. 8. be'p would bs nrcessary in providing weapons, srnmo, dernolitions,
equipmont, and funds, s propoaed that {f this plan was considared to
- have merit, that [ arrange to have someone meet with his military men
to work out tho detajis. After all prepsrations had been made and
materie! provided, etc. the operation would be purely a Cuban afiair,
(NOTE: Plan turned over to Thoinpson at ¢ur nu eting at 15.30 on

6 Oetobar for tranamission, )

4, Request for Aring, eic, to send to Escambray

De MIRC remarboed that over 8 month azo he had made o request
to Clark for arme for the anti-Castro ingsaryents in the Eecambray, but
to date had heard nothing relative to the requsst. MHe commented wryly,
" ask but nover hear an answer, ' He said that the {ightore thero should
be supported. Dr. MIRG stated that he had a boat {provided by us) and
s moans for delivery of the arms., Csvelde RAMIREZ jg chief of the

Escambray group, '
COMMENT: Haz anything been done about this requost?

5. Information on Arme Heceived by Castro Hezime

Pr. MIHC nanded me a long peport which he said was brought
to him by the Argentine Ambassador to Cubs whan the latter came to the
U. 3. at the time of Fresident FRONDII'e visit.* He sald the Ambassador
would not divulye the source of the informatioa but commonted, "You will

know, "'
®Report turned over to Thompson on 6 October.
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Dr. LURG sald there was no way $o determine the accuracy
of tho figures given of planes, guns, etc. received {rom ths Sawies bloe
{and Raly and Canada) but even if the figures werc exaggeratod j00 perp
econt, thay would stil]l be Impresaive,

' . He added that Cosetro fe doily becoming stronger militarily
with wespone and with a large militia of close to 300, (00 being trained
to use them while the scooomy continbes to deteriorate. Ferhaps anly
Balfl the militia would be effoctive. Dut that is siseable. Thus, he said,
tho lenger the delay in positive military actlon to overthrow Castro, the
greater will be the task., '"Wo musl 8ct goon, vigorously and offsctively,
to insure victory. Anothor defent would be disastrous and would maks
Cubane, iralla Arnericans and othors believe Caatro to be invincible,
Then would come accommodationa and even worss, the {raplanting of
Castro-bached regiraes in the hoosphere. And the U. S. would suffer
worat of all, being discradited for dofeat and '"guilt of interforence. "’
“In tho UN no nation would staad beside the U. 3,

6. F'reposil that Council g0 to Cuba with Commando Group and
Eatablivh 8 Goverument on (uban Soil

Dr. MIAGC then declared that he was coavinced that Castre
would never bs overthrewn by all the propaganda, the sabotapge, commaado
raids, guerrilla actlvities, rupture of dipiomatic relations and deteriorating
eseonomy, and that it was inconcelvable to establish a goveramont-in-oxile
for nothing would ¢- me of it; that tho only solution for defeating the
Castro regime wan for the Revolutionary Council to go to Cuba and estab-
lish a yovernment an Cuben woll, ask recognition by all friendly countries
and military assistanco of its princinal ally, the U, %., and that the U, S,
bo roady to intervens immediately with it Foreces, ''This wauld all have
to take place in a maiter of 47 hours, otherwiee it would fai]l. I recogunise
that this is & bold plea, but boldnoss 1o necessary. Thore will be reany
risks, many may boe killed, As for mycelf, Idon’t care i I die. I bavse
lest all my porscnal possssslons and my son i3 a prisoner. ' He rejiorated
that all muat e well propared in advance, thave must be no vacillation,
svorything must proceed rapidly. First, a commaado raid in force to
ssise a plece of Cuban territory, prefarably near Cuanianamo, and imme-
dintely the members of the Council yo ashore, proclabm a provisional
govorament, broadcast by radio to 21l nations an appsal for recognitica
{and cadles prepared in advance would also bo cent cut), request U, 5.
assistance, nod the U. 5. should furzish such assistance at onco io ado-

geate strangth to cnaure victory,
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Before such an acticn {8 undortaken, the enesoy must be
softensd by propagaada, sabotage, raids, underground action, and the
mass of the pauple of Cuba mwust be prepared to accept the provisions)
govarumaent through propagands, incroased knowledpge of thoe Council

and s unifying efforts.

Dz, MIRO asked me what | thought of this project; did ! think
that Castro could be overthrown in any other way. I admitted that
strong military action apwoared nocessary. 1 otated furthor thag
of eourso his plan would have to bs studied ot the hizhest governmeont
levals. Heo proposad that bo niishi elaborate a plan with his militer y
eollaborators and I suggested that ho do this oo that it might be examined

and considered,

Dy, MIRG doclared that he wasg convinced that this Coammuniat
daggor in the side of the States could only ba eradicated by such actien,
that the U.8. ig and will be blamed {sr all anti-Castro propaganda,
pabotage, etc., and that enemy otates will deacunce it for latervontion
in Cuba, but that Uf the U, L. goes to the aid of a fricadly revolutionasy
rogirme established in the eountyy and helps it defsat the Soviet-backed
Commuaist regime, atl friendly governmants will appland.

“f havs no personal political ambitions, "' declared MIRD,
"I merely am trying to chalr the Council, whose miscivn i to unifly the
anti-Castro clemsate inside and outsides of Cuba. I ths tearm lon't con-
sidered elfoctive, then ehange the pitcher, Dut [ believe the Council must
eatablish itsel! on Cuban ouil, and soon. Time 43 against as. ""The . unta
del Este agresment will backiire apainst the U. 8§, U Caetro Is allowed
to romain In Cuba. In a year, alter the politicos of the countries ra-
celving U. $. ald have gotten their hands on U. §. gold, ihey will say,
‘Thanks to Caetre, we ygot this. ' And they will spend it as in the past
with oo benefits to the social and economic welfare of the peuple, ”

7. Views about the Judoos and Lawyers

I gquevied Dy, MIRC a8 (o his views relative to the judges and
lawyers and their futare otatus. He said he hoped that they could all
reunite and that they could be ;iven assistance ns in the past. e do-
clared that Dr. ALABAU was not qualified to be a justice and that he.was

doing aothing but making politics and trylag to discredit the Council
and MIARC and VAROUNA, Dr, ~URDT deeclared that he, a3 Prime Ministey
in the early days of the Castro government, bad named ° LABAU to tha
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Supreme Court, but that now he considered ~LABAU unfit to hold any
Judicial poalition.

8. Mambers of the Revolutionary Council

Dr. MIRO vemarked that he had a meoting of the Council ea
10 October. I asked what elementa now composed it and what he pro-
posed to add, He named the following as prosently in the Consaejo:

Resgcate

30 ds Noviembreo
MRR

Acclon Democratica
20 de Mayo

AAA Independiente
MDC

Montecrioti

Hs said he had invited to foin:

MRP
Unidad Ravoluclonaria

and swalted tholr reply.

e would also 1ike to have the Workers, Students, and the
Professionals {Doctors, Lawyers, etc.) come into the Council. Hs be-
lieves Batistianos and Comunistas and elements unwilling to cooperate
should be excluded, but that all other groupas should ba brought together

under the Council,

He tontends that all anti-Castre activitiss, except clandastine

and military, should be coordinated by mombers of the Council, but that
tho exceptad activities should be known enly to him {MIRO).

9. Probable Argentine Rupture of Relations with Cuba

Dre. MIRO daclared that he believod imminent the Argentine
rupture of rolations with Cuba. He said the Argentine Ambassador to
Cuba (Julio AMOEDO) wt.2 ordored to return to Havana (he had besa
vacationing in the U. S. after FRONDIZI's visit); that VILLANUEVA, a
Secretary of the Argentino Embasey in Cuba was coming to see MIRO
today; and further that he (MIHO) bad received a phone call last night
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from a Spaniard {(Nicanor FERNANDE Z) in Buenos Alras, urging MIRO
to go to Buenos Alroe to arcuse anti-Cestro sentiment of the people,
inasmuch a9 soeme Argontine action against Cuba appsared imminent.
{FERNANDE Z said he had already written MIRC a letter.) MIRO says,
"Of course, I cannct go. [liave the Consojo meeting un the 1 0th,
Furthermore, I am going to New York on October 1lth or 12th for the
SIP {Socieded Interamericana de Prenn) meetiny and have b«n dloltod

12 minutes to address the meeting. ”

10. MIROG to attend Homage to LACERDA {Brazilian who'
Preocipltatod GUADHRCY' rooienation) on ectober 158

Dr. MIRC sald he planned to remain in New York City {after
11 and 12 Cctaber SIP meeting) until October 15th to attend the homage

‘for LACERDA, the Governor of Guanabara province in Brasfl, MIRO

probably will stay at the Park Chamberu Hotel, but will advise Clark

" of his location.

I commented that I would probably remaln in Washiagton next

week {n view of his plans, but that I might go to New York City to meet
with him; if so, [ would got in touch with him and arrange a moeting

time and placo through Clark.

il. Propazanda Commisaion

I asked Dz. MIRO gbout his idess on the future organisation
and structure of the Propaganda Commissicn. Hs etated that it is cut-
side the Consejo and not vuder his direct control, although the Council
accountant hag been passing funds to it. Ho sald CATRARILLO had resigned
as head of Propaganda and thot he would like CONTE AGUERO to handie
it. He claimed thet MESTRE had not dons anything with propaganda,

12, MIRO's Views Relative to Supreme Court Juatice or PRIO
beinz Kecopnized as Head of 8 Provisional Government

i asked Dz, MIRO if he believed that thers weore many anti-
Castro Cubans (both in and cut of Cuba) who tavored PRIC, or the head
of the Jupreme Court te be the provisional president if 2 government were
to be eotablished on Cuban soll., Dr. MIRD declared thet the ravolution
i a fact, and that practically nobody wants to go back to any former
rogime., The pecople in Cuba would resist any such posesibility, He de-

P
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nomch PRIC'a activitica againat the Council and its efforts to uaify
the anti-Castro elemente. He said that the pzople should be given an
opportunily to elect their chief of state after Castro's overthrow aad

roestablishmaent of erdor in tho lsland,

13. Officee of Council {Conncjo Revolucionario)

When questioned about his business and private telephones,
MIRO said, "The businesa phone is also in my house. I have ac oflice

except in my house, but that phone io always busy (JE{{ovson 2-4680),

So use ths other phone (JE{forson 4-2751) when you wish to call me,

"] neod to have & small office somewhere away {romy my home
becauss all the activities there are driving my wife crany. [ want te
find something modast so that no accusation can be made of ostentation «
merely a room for myescl{, one for my secretary, and ono for meotingoe.
of the Council, etc. Tho FRD had a place but at that place plso was the
prasg, the refugee center, ote. R would not be satisfactofy, The FRD
is mow practically dead. | wna the forerunaer of the Consajo as the

uniflying agency of the anti-Castro resistance. ™

14, MIRO's Views on Coordinating the Activitios of Cther Exile

Groups

After Dr. MIRO reiterated his view that he should be the
channel (or {unde and coordinating the activities of groups ocutside the
Consejo such 88 the Students, FORD (iabor), etc., I said that | undew-
gteod thet soms of thees elomonts were unwilling to function under the
Cemsejo; and that in view of that eituation, did he cansidor that an .
Activity Committee might be organised with a delegate from acach of
these groupe and under tho chalrmanship of 8 member of the Consejo.
Thie would serve to coordinats their activities, give thom a tie-in with
the Consejo, yet not make them subeservisnt to it. Dr. MIRO replied
that this would morely set up cacthary Congejo cutside of and parallel to
the enisting Consejo. I did nok pursue this further, not haviag encugh
background of these organizations to be able to distuse tho matter

eifoctively,

13, Telephono Convorsation with MIRO on 7 Cctoher

Before my doparture from Miami for ‘.Vanhington on 7 Ccotober,
I telephoned to Dr. MIRO from the airpert. He appreciated the call and
asked if I had geen in the morning paper the action taken yssterday by

7
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tho ALABAU Lewyers® group in proclaiming Julio CARCERAN (one

of the chief justices in exile) as "Preosident of Cubs at Var. " He ex-
preesed his indignation at this unilateral “political” move by ALABAY
and his adherents among the exiled lawysro and judges. Ho added his
best wishos to ;e and reminded mo that ho would probably go to New
York on Cctobsr 11th or §2th for the S1P (Sociedad Interamericana do
Prensa) meeting. [ roplisd that I would approciate if he would contact
Clark after his srrival to give hia location {n Now York City, and that
Clark might have a roguest from me for an appointment with him, i
this seomod dsslrable. I suggested that in futurs phone conversations
I would be known as JUANITO, He agreed with ploasurs that this would

' be a good proceduro. I wishad him Godspeed and he roplled likowise

to me.
16. Comment

Duriny these {irst two meotinge I 2ndea.ored to establish
myself favorably with Dr. MIROU and therebre relrained from bringiag

up dotalls of budget or opposition to any of his specific proposals.
f listonod, ashed varisus quostions, and ho talked at length,

In future meotings, after I have gained further background and
have more policy guldanceo, I shall be able to discuse with him apecific
fesuss and ondsavor to reach agreements oF compromisas, as may be

- vequired.






