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/Operational - Contact with Dr. MlRO Cardona 

For your information, tran111mitted herewith is a report of contact with 
~ubje.:t written by Thcocor6 F. PASSAVOY,. and a memo of WH/4 commemif, 
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.t..LE.MORANDIJM .FOA TI·IE RECORD 

SUBJY CT: Meot&ne wUh Dr •. :!\:W.O Carclo4a on 6 0c:tob41r 

1. Dr. MU'H; arrived obout 9: SO a, m. Co!' tlw naeetin<:< we had 
set at 1 0:00; a~t,aln hQ wac dr1ven by hls sec:r•Jl.'lry whom h0 introduced. 
1\s c.'lu.rinn th-o Ur~tt moeUog, eh<3 rt>m<dn"d outeid4'.1 in tho car. G-v.r 

--~n~'Gtlng laote<t u.ntU I l:OO 11000. 

l. F'int, D:e, ~~IRO h<1.nJ.od me a nota in lona.Mrul Hstb.A4;: tb0 
top!C!!I diecuiHHtd with rno on 5 Cctober, The~~Je poh,te aro: 

a. Crot~upG conducUu~ p:ropajlllmc!.a, otc. with At.:euey Bl..l~>po.rt 
should NC~Sivo their l'lupport and be coo.l.'ulnht.~ed throuQ;h the COULli:il. 

(:H t.aUn A.cru11rica, with a plan auch a.a the (Jpt:Tac:io:A 

Griflta, " 

0) Provwiot\ oi monthly funds to C.:»uncU !or prc;curmg 
Cuban pel!l<llil Co.> een<1 to the tiiii!Von·odd :rel.lilltanc:e 
gli'c.upa in C~.tbl!l through reliable <ehn:rwe!tll 

.prevlouGly e«~nt thr"~Kb 
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(Z) Comrnnndo ac:Uun a&· ou.tll.nod in )>lan precented 
to me on 6 Cc:tober. 

l. Commando PJan 

Tho:n Dr. M.IRO banded me A plan (in En&Hsh) for c:~aU:ne 
ac:Uon prepared by his military collaborators, whom be named a~t 
Colonel W.anuel V.ARE l.A C:tl!'lt:ro, an ofUcer of the Academy, Capt.o.m 
Enrique DESPAIGNE, ~nd Colonel (inu) lA.ONTEAGUDO. He stato4 
that they weu of the BA RQUIN !iroup and bAd been priaoners. 

Vi!th respect to the plan for clendor.Une operations Ia Cuba, 
hC! 1\Jt:ated that :lOO men could be counted upon for command., action, pari 
o( thom bore. part Ia Cuba, Ho reiterated that e. CQmmando oi)411ration 
was esseoUal to bolster morale amuug: tho '-\nti·Castro elemEmta in Cuba 
and in exilo lU well as to conduct Babt)ta.Ke tll.llt would !urthcr weak~n 
Cub:&n economy and the Communlot rog!rno, He said that !or tb.ia o~ration 
U. 5. help woul~ be :neceuary in providing woapona, o.mmo, demcUUons, 
equipment, and funds. He propoliln~ tho.t ii this p.l.dn was co:ruidered to 
ha..-e merit, that I arrango to b..avs gomoooe meet with hia mHit.a.t>y men 
to work out the detailu. Alttu aU proparationa bad been made aAd 
:rr£4\torial provid<ad, elc. the operation would be purely a Cuban affair. 
(NOTE: Plan turned ove.r to T'hOt):'lpaon at our ns oting at 15:31) on 
6 OctobG:r for tranarniuicm.) 

4. ~equest for Arms, etc. to send to Eac:ambray 

DF.M.IRO remarked tlu&t over a rnonth ago he had rnade a l"eq•.aoat 
to Clark for &ll'ms for the anU-Caot.ro ineurgentu in tMI .li.sc::arnbray, but 
to date had h.ea~d nothing ralatlw.• t" tho r'i!!qU'IlSt, He comnJented Wl'yly, 
''I aak but never hear an a~Hlwer. •• He u~ald that the !il;fittli'fl there should 
be oupported. Dr . .MIRO atatcd that he had a boat (provid9d by us) and 
a m<eans for deHvory CJC the arms, Oovaldo R.AtAIREZ is chief of &he 
Eeca.mbray group. ; 

COMMJi:.NT; Hac liU&yt.hlng Wlh'.'l done about this nquect 1 

Dr. MlRO handed me a lon111 report which he Bald wae brought 
to him by the Areentine As~>blUIIillldor to Cuba when the latter came to the 
U. S, a.& the ti.nl'lll of }•reaident F ROND.l£.l's visit.* He said the Ambaua.dor 
would not divulge the eourc::ft of the information ·but coa~nted. "You will 
know.'' 

* Repolt turned over to Thompson on 6 October . 
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fJ:r. }.-~!110 eald th.::re wa&J no way to determind the acc:ur<ac:y 
of the ligures g!VGc of planeu. sune, ete. recei'n!d irom t.bs Soviot bloc: 
(6!.nd Italy e.ad Caoada) but even if ·the tigurolll 'llotere exa11.sent<lki 100 por 
cent, thoy woulci_oun btt 1mpreoeive. 

He added that C-at.1!:ro .iG daUy boc:omlng litli'Ollior milltarUy 
with weapoas and wilh a larso m!UH~ of dose to 300, 000 being trained 

,- to u.so them while tho 411Ct)DQI:1ly coutinueo to dotericrnte. Perha.p111 onJy 
b&U the mlUUa u·ou!d !>& CI'C1ectiv;s. But that is ais~able. Thus. he said, 
the lan~ier lhe deL"ly in positiv-e n1iHtary Action to ovonhvow Ca111tro. th0 
~,;rel!l.tel!' wUl M UH• ta111k. ·•we unH<~l 1.u:t soon, vi~orouoly az.d ~HecUvcly, 
w LnourCl v!etcny. AnQthcn· defeat W\)uld be uiaaeU·t~us and v.-ould ma.ke 
Cu~ne, Latin Americauo and others boU~vc C11st:r.:~ to b-~:; Jn..,.!neib!~. 

'fhon Wo\Ud como accon1tnO<W.Uone and t:t'ren worze, tho imvlantlng ol 
Ca11t:ro·backod rsyhnea in t.l:\c homi:Jphere. Anrl tha 'U. S. Wet<ld au!fe'll" 
worst o! all, being d.lr.crceilltc~l !or defeat and ''guilt of i.nt<Jr£tn•eceG. '' 
"lz& tho PN no naH\Jtl wouid stand boside tb0 U. S, " 

~. ProJ>CHul.l thnt_ Council l!o to Cuba wHI! .. !=•)J1.!,l''\ando G~rou:e. ~ 

Establiah ~v~rnmr.nt on Cu~J!..'!.!.l 

Dr. MIRO then dsch~h:!d th . .-"'t be waG c:onvhlc:ch! ill&t Castro 
WQ'I.a'ld nevo:r bo overthro"i\-n by all tho propasanda, the i!llabota~'t'l, commando 
t'aida, gu-errilla e.eUviUea, l'Upture ol diplomatic re!aHvns tllnd deter!oraU.ng 
0eonCJmy, ~d ttlat it wao inconce!vablo to eatablioh a goven'l.mo:tt-l.n-exUe 
fo:r rwthing would c: m~ o! Ui tuat tho only solution fo:r da{ealing th~a 
Castro reii,ime waa fer the Revolution.1ry CotmcH to go to Cuba and est.ab· 
lhsb a MOVIilrnment on Cu.b.:il.n eoU, a.at-. rcH:GI;£nitlon by aU iri.t>ndly cou.nt:'i:ioe 
and military aasiatance ol ita prlli::ipal ally, th" U. D., and th.a.t too U.S, 
be Feady to interv«~n-o h"l'lmedilttely v.'itb its l''orcetl, ;-Thhl wm~ld all have 
to take pLau::e in a walter o£ 43 hvurl3, othervli&e it would fa.U. 1 i'O(;o~niae 
thAt this w a bold plan, but boldness i!.'l necca.e;:t.l'y. 'flu! r<~ wHl be i'!l4DY 
ri~;~l:.a, many may be killed. As for m:vru:l£, 1 don't caro iC I die. I bave 
lolllt aU my peraonal po11111¢8Biu:m~ and my son ta a priaonor, '' He N~iternted 
th.o:lt taU iliUiiiit 1;;;; V.;ell prupared bl advance, tbere t:m.tlilt be no ndllation, 
a.-erythlng muct p:roceod ra.pi:.lly. First. a coruman..kl raid tn force to 
aei:ao a piece of Cuban territory. p.refe.rab~y noar Cill.!lntanAmo, and imme­
diately the membcnJ or the .Council ~.:o ashore, proclabo a provisional 
£OVG1'nml;)nt, b:rO!l.dcast by radiv t.> all OAtinrdl an ap~.al ior recosn!UoD 
(ami cablec pr0pared in advance -...tt'old also be seat out), reqm~at U • .9. 
assistance, and the U. S. should. !urclah ouch usistn.n.ce at o'I'\Ce in ade· 
qua.to strength to ensure vic:tory. 
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Before .euch an a<::Uon Ia unde rta.:<.uo.'l, t~e enemy muat be 
sdtened by propa?,aneu, aabot&gc, raids, ~r~.rounJ .action, and the 
rnaos uf the :>Caple o{ Cut~a musl bfl prepllred to accept the p:rovlsi::mal 
~.-.vernment th:r~Tol)llglll'tola, in<:l'vfl.sed ·uav.rle~~d.ge oi tha Cowu:U 
and itet w.i.Cy ing ei!ortr.~. 

Dr-. J.'IF.0 anl-:ed noe what 1 thought r..o£ this project; did I think 
that Castro could lx: c;ve:rth.row~l in any uther way. l a.d~,ittod that 
st:ro1:1.3 military act!or> app<elu·e.J ~.oc-eat~ary. I alated fu:rthe:r that 
o{ ccu:rue hlc plan. ><1.-;;uld have to b<~ atudi!fri .:lit the hi~be:lt r,nvernment 
levels. He p:ropoaed thc.ot he mit;.IH «Jl11borat~ a tJllln with lib mU1tar y 
coll&bo..rato;•s, and ! zu;.;,;oeted that he d.:;; thhl l'>o th.al H ml17hl be e-k::11min.cd 
:Lrui c.:onB.tder<1d. 

Dr. Jl.->fl:lG declared t!:J.;!.! he '1:':11."' co.nvil'.ccd tb. .. '\t thia Co •. .nmWliat 
darn~ot' in the side o! the 5tatea could only bi! 'Jradicatcd by B~Kh action, 
th:tt the U.;;;, ia a.n'.l v:Ul boa t.lamed !or ~ll ar.U-Ca9t.l'<> p:ropa;:;anda, 
ii&botu.ge, etc. and that t:nemy utat<aa v.iH daz;.(,un.e~ U !or intervention 
in Cuba, but that i! the U. S. (%?114'1 t.,:, the aid u! a friendly :rcn>luftonary 
:reJ.imc eatabHahed in the co.mtl'y a:1d he} i"!l if;· <l_,.!eat the Sovif)t-backed 
Commwrlst retlme, aU trhmdly :;ovornmer.;t:; w!H applaud. 

"I havo no ~rscona.l poHtic11l a.mblUo-r.zJ, ,. <lecl..a:red .l',<I.RO. 
''l•nerely am tryl.n; to chair thl.il Cou.r.dl, whose mbi!ion l.s to unify tho 
anti-Ga~Jtll"o al~mll!.uts inl'lide and r.outl!lidc of Cul:;a. l! th~ te01m l;m't c.;m­
sidored eHec::Uve, the-n chan~o tho pitcher. Out I beHev~ the Council moat 
establish UseiJ em Cuh:tn eoil, and socm. Time ls aczdnst us. ""Tha unta 
del Ecta A:lftreetnent. will ba.cl-•. Hre a:.;ninat the tJ. ~;. ii C.atlt:to is allow~d 
to remain ln Cuba. In a. year, after t!u'l poHUcon of tho cow•trios :ro~ 
cetving U. S. sid !3;,;~ t:oUen their l:i.a.ndll or. tJ. a. ;zc:.ld, they wUl gay., 
•'fh;.,r..ktJ to Cnatro, ""Ne itOt this. 1 And they w:!ll lilp<and it as in the l,)ii!I.St 

with no benefits to the aoci.e.l and economic we l!a.re oi th~ p.aople. " 

I qt.ltl:ried Dr. !viUlO ao to hi.u views relative to t.h0 jud~eG and 
lawyers and their futuro st"At.\is. He 111aid he bor.:.ed that they eould aU 
l'C!'llnite and that they <:..:>uld be giv~n u.sail::tanc:e as in t~e past. He de· 
clarod 0\a.t D?, A.L.J..BAU was not qualiHad to be a juat!ce I:Uld that ba wac 
~ng notb.irag but .naldng politics end hy:iJls to dbered.it tho Co~.mCll 
and MIRC at.t•l VARGN.A.. Dr. MIRO declared that h.,, a& 1-'T{m.e Miniatoll" 
in tho early dAys of tho Casu•o tJC~rentrnont. had r.amed 'LABAU to the 

( ~ . -
,_ ... · .. 

'-\ 



' ' 

i 
I 

l 
. I 

I 

i 

f • 

I 
I 

I 
i 
I 
! 

S'!.iprerue Court, tNt that oow be considered r,LABAU unfit to hold any 
judicial pooltioo. 

8. Memben o( the RevoluUonary Cowu:U 

Dr. MillO remuk.ecl that be had a meeting of tho Cowu:U em 
10 October. lukecl what elements now c:ompoced. it and what he pi'O• 

posed to add. He named the {ollowlna as presently in the Coneejo: 

Reac:ate 
30 de Norlembre 
MRR 
Ac:ci011 Democ:raUca 
2.0 do Mayo 
AAA 11\dependlente 
MDC 
Montee: risU 

He said ho had Invited to join: 

MRP 
Untcb.d Revolu<:ioi\6\ria 

Ho would also llke to haw the V.'orkare, Students, and tho 
Proleeaioli!.Ale (Doctou, l.a'ii<')'Orfl, ote.) come into the Council. He be• 
Hews B.UeUanos &nd Comunistao and element!ll Wlwilling to cooperato 
obould be excluded, but that all othor groups 13hould. be brought together 
undq:rthG Counc:U. 

Hfll contends that aU anU-Caatro tu:tivitiee, except clandesUrut 
~d miUt:ary. obould ba coordinated by memben o! the Council. but thnt 
the oxc:eptad acUvitiea abould be k.no"Ml only to hia.1 (MlRO). 

Dr. MlRO dec:llu'ed tMt be believed imminent the Argentine 
I'Upturo of ll"iiilattona with Cuba. He said the Ars~mtine Ambaaeador to 
Cube (Julio AM0£00) was ordered to return to HaVlUIA (he bad beon 
vac1Uionins in t.hli U. S. aftn FRONDIZI'a visit); that VlU . ...\NUEVA, a 
Sec::retary of the Argcmtinit Emba.uy tn Cuba waa coming to see ).U.R.O 
today; and further that he (MlRO) bad nceived a phone c&U last night 
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!:rom a Sp.:u!I.Ard (NJcanor FERNAND£2'.) in Buenoa Alno, W'gins l>.~lRO 
to go to Buenoa AlreQ to a:rouae anti-Castro CH'Intlment of tba poople. 

• lnaomuch lUI IJ(Itme ·Arg~11Une action againot. Cuba appeared hnminont. 
(i"ERNANDEZ 111aid h11daad aJroa.dy written MJRv a letter.) MIRO oayl!l, 
"0! c:ouue. I C!Umot·so. I bavo Ute Conujo meeUns on the lOth, 
Furtbenno.re, I am ~oi.ng to Now York on October 11th or l Zth for the 
SIP. (Soc:ieded lnteramorlcana do Prensa) meet!.Dg and han been aUoUed 
ll mbu.atea to eddr'-ea tho mooting •. , 

10. MIRO to attend HEmA[p!!t to l.ACERDA {~rnzilia,!l~O 
!::,r.ecJel.tated QUAD!~U~.>_: rooiJ;naUon) on October 15 

Dr. MIRO said be planned to :reme1oln in Ne-w York Cit-y (aCt-t~!' 
II and ll. C..'<:tobor SIP meeU.n,s) untU Octob..,r l·St.h to ~ttend the homage 
lor LACERDA. t.M Governor of Guanaban province ln. DramB. MIRO 
probably will stay at the Ptu•k Chambon Hotel, but will advia$ Cltu•k 
of hie loc11.U<m. 

J commented tha.t I would probably ll'el'l"lld.n in v .. ·.!.ulhblgton next 
week in vi0w o! hls plane, b\lt that I mig.bt go to New York City to meet 
with him; if mo, I would get in toucb v.rlth him and arnngo a i'neeUng 
Umo sand place through Clark. 

I askad D:r, tvURO about hls ideas on the future orgi.'t.n!zatioD 
and atrw::tu:re o! the Propaganda Commluion. He stated that it is out• 
side tho Conmojo and not unda:r hha 4!rect cont:rol, although the Counc:U 
accountant boils been pauing Iunde to tt. He aaid CAR !UL.LG had. li'Ol!ligned 

f 
SG head oi PJ·opagansh and that bo would liko CONTE AGUI!:RO to oondlo 
it. Ha clahned that N'.ESTRE had not done anythlng with propag£mda. 

12. ~!!2.:!. ViewB Rolathra to Supreme Cou.rt Justice ol' PRIO 
.!::!!·nl Reco;21ized ao Head of. a .Provisional 0ove:rnrnent 

I asked Dll'. MlRO if he believed that thoro were many anU· 
Castro Cubrul.a (bollli in and out of Cuba) who b.vorod PRJ(;, or the head 
o! the Suprente. CoW"t to .be the provi~:~iona.l p:reald.:e:1t if a government were 
to bo established on Cuban soU. Llr. Ml.R.O decland that thGI revolution 
ie a fact, and that prac::Uc:A.Uy nobody.v:ants to go back t.O any form4lli' 
regime. The people in Cuba would roslst any euch pouib!Uty.. Ho do-
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nounced PR.t0'1111 ac:UviUee mgalnot tho Council and its eHorts to \m.Uy 
the a..nU-Caetro elemente. He 1mld that the ~ople OhQuld bo glvon an 
opportunity to clod their chief of otato a!tor Castro's overthrow and 
reelit&blisb.tneftt ol wdor ln the~ iCJland.---

U. Cfilc:ea ol Council (Conujo Rll!lvoludonarlo) 

Wben questioned About hia buel.neu and private telej)hoaoe, 
MIRO saJd, "The bWiincu phone is also l.n my bou.sa. I baVG no office 
except in my house, but that phone illll always busy (JEficnrson Z-4680). 
:io use tbe other pbeno (JE.!.Ccareon 4-2751) wb.on you whlh to caU mo. 01 

''1 n.ed to have .a sm.aU o!Hce eomowheN ;l"\li"D.f irom my homo 
boc:a.uso aU the activiHoe Uw:ro IUa cldvins-n1)' w!ftt ei'a&y. ! ~·a.&it to 
Hncl aomcth.ln!J modest so that no ac:cU!U\Uon c:an b4 made ol ostentation -
m0.rely a. room !or mysell, one Cor my soc:rotary, ond one !or moeUngo. 
of the Council, et.c:. Tho FP.D h.D.d A place but at thAt plac-e also wAG tho 
protJs, th6 re!ug.te c::entoo1·, etc. It would not be oaUi.'lf~&c:tory. Thct FRO 
le uow prac:Ue:ally dcead. It wao tbct lorer\l.rulor ol tho Co.neejo as thG 
~.mUying agency of the anU·Caut:ro res!st:mce." 

14. MlRO'a View_EJ on CooTcH.nating t.ho Act!rities ol ether Ji::dle 
Croug! 

ACtor Dr. MIRO reitoratod his view that bo should be tho 
chann.,l for fumis and coc:rc.iinaUng the actlviUe~s ol sro~o out~ldll th111 
Concejo euch 1113 tho Students, FOlW (Labor), etc., t &aid that I tmder~ 
stood that 111omt1 o£ thcln olomente were unwUHn~ to !'1.\!K:UOD undor the 
Ccm.aejo; and that ln view of that CJltuaUon, did he c:.mai®r that an 
Activity Committee might be oi"glMised with n deole~ate I:rwn each ol 
these groups aud under the c:h.a!rrr.anob!p o! a member ol the ConiH"tjo. 
Thia would a<~rve to coo.rdlnato their acUviUu, gin th-em tl Ue-in with 
the Conoejo, yet not l'l"leko them subaorrient to it. Dr. lt.URO npUod 
that this Wl:luld mei"'ly ut up another Consejo outside oland pa:rallol to 
lh3 ox1&Ung Cot\Sejo. 1 d.id not pursue th.i!J further. not ba.vinil enough 
bac:kgrowsd of theoe or&anlaaUons to be ablG to d.is<:<.1U thC'J matter 
effec:Unly. 

15. Telephone ConverSAtion. with l\.UR0 on 1 L'<:tob@r 

' &foi"' my dep:u·ture £rom Miaml for Wlltl!lbmgtoa on 7 October, 
I telepbo.ned to Dr. MlR.O h'om tho airport. Ho Apprcei.&htd the c:aU IU\d 
asked U I bad aeoa in the mornlng paper tho action taken yea\erdAy by 



the ALADAU Lawycl'tll' group in proclaiming JuUo CARCJtRAN (one 
of tho chia! jusUcoill in oxUe) aa ''Preaidcmt o! Cuba at War. '' He ex­
prcued bia indigna.Uo~ at this un!lntlltral "poHUcal" mcwe by AI....ADAU 
and his a.dherent1111 amoq tho exiled lawyon, and Judgu. Hcl added hia 
best wlsbe11 to JrB!!l and re~~mindcd me that bo would probably1o to Now 
York on October 11th or Uth for the SIP (Sododad Jnteramo:ric::au do 
Pl't'.lnilla) meeting. I replied th.!lt l would appreciate U he would contact 
Cla;rk after his arrival to give his location 1n New York City, and that 
Clark might havo iQ. r0quoat from me for an appointment with him, U 
this seemed d.aein.blo. I 13UIJ£iOl'lted that ln futuro phono c:onveroatlona 
I would 1M known afl JUANITO. He agroed with pleasure Ula.t this '!VOWd 
be a good procedure. 1 wisl'wd him Ciodspee" and he repUt>d Ukewioo 
io .rne. 

16. Comment 

Dudng thecae fl:ret two 1neoUnga J endomvo.red to o111tabHsh 
myoolf favorably with Dr. Mmo :t.nd thorebre :refrained from brms!q 
up deta.Ua of budget o:r oppoaiUon to nny ol hls spec:U'ie proposals. 
I Hstenod, aakcd various qusUons, and be talked llt length. 

In future meetinge, alter ! have gamed !Ul"tM r bacll:.grou.nd a.nJ. 
b.avo mon poUc:y guidance, X shall h-c.> able to dieeutle with him epec:Ulc 
iSPU4!19 and en.cieavor to reach a.g:reomaots or c:ompromisCII, ae may be 
requ1ro4. 




