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{0 Cetudor 1961

MEMORANDUM FOR THE RECORD
SUBJECT: »Mooting with Dr. MIRO Cardona on é Getober
1. Dr, MIFG arrived sbout 9:50 a, m. (or the meeting we had

sot at 10:20; ayaln he was driven by his gecrstary whom ho introduced.
As during the [irst meeting, she romained outside In the car, Cur

Tmesting lasted unt{l 12:00 poon,

2. First, Dr, MIRO handed re & noto in longhand Hsting the
toplcs dlacussed with mo on § Gclober, These polnts aro:

a, Grgupe conductiag propaganda, ete. with Aronucy suppert
should racsive thelr support and bo courdinated through the Council,

b, A propaganda campaign phould be waged by the Council
almed ats

{1)- Tuba, via a long wave radio station in Koy Weet,
{2} Cubang {a Mlami and other U, 3. arcag by:

{a) Subsidizing Diario de las Amaricas.

- {b} Contracting for time nn radio stations.

{3} Latin America, with s plan such as the CUperacios
Ciriata,

¢, Undérground Activities.

{1} Provizion of rnonthly funda to Council {or procuring
Cuban pesos to sond to the seven~odd resigtance
groups in Cuba through rellable zhanaels {such as

_provicusly sent through
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{2) Commando action 3s outlined in plan presentsd
to ine on & Cectober,

3. Commando Plan

Thon De, MIRO handed me a plan {in English} for c¢landastine
action prepared by his military collaberators, whom he named as
Colonel Manuel VARE LA Castro, en officer of the Academy, Captain
Enrique DESPAIGNE, and Colonel {{nu) MONTEAGUDO, Hs stated
that they wore of the BARQUIN group and had been prizonerxs,

Viith respect to the plan for clandestine operations in Cuba,
he stated that 300 men could be counted upon for coramando action, part
of them hore, part in Cuba, He reiterated that a commande operation
was @sseutial to bolster morale among the anti-Castro elements in Cuba
and in exilo as well as to conduct sabotags that would further weaken
Cuban economy and the Communist regime, He sald that for thic operation
U. 8. help would be neceesary in providing woapons, ammo, demolitions,
equipment, and funds. Hs proposad that if this plan was congidersd to
have merit, that I arrango to have somaeone Mmoot with his military men
to work out the delails. Alter all proparativns had been made and
materiol provided, etc. the operation would be purely a Cuban affaile.
{NOTE: Flan turucd over to Thompsaon at our us oting nt 15:3% on
& Cctober for transmiosion, )

4, Request for Arms, stc. to send to Eacambray

Dr . MIRO raemarked that over a month ago he had made a requost
to Clark for avmoe for the anti-Uastre insurgents in the Escambray, but
to date had heavd nothing rolative to the requast, He commented wryly,
"I apk but never hear an answer. " }e sald that the fighters there should
be oupported., Dr. MIRO stated that he had a boat {provided by us) and
& means for delivary of the arms. Csvaldo RAMMIREZ {5 chief of the

Eecambray group, |
COMMENT: Has anything been done about thie request?

$. Information on Arms Recelived by Caagtro Repims

Dr. MIRO hended me a long report which he said was brought
to him by the Argentine Ac:bassador to Cuba when the latter came to the
U. S. at the tims of iresident FRONDIZI's visit. ™ He said the Ambassador

would not divulge the source of the iaformstion but commented, 'You will

know, '
* Report turned over to Thompson on 6 October.
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Dr. »IRO sald there was no way to detoermine the accuracy
of the figures given of planes, gunms, etc. reocelved {rom tha Soviot bloe
{and Laly and Canada) but even if-the figuros were exaggerated 100 por
cent, they would still ba impressive, '

He added that Castro is dally boconing stronger militarily
with wespoas and with a large militis of close to 300, 000 beiny trained
to uee them while the econumy coutinues {o detericrate, Perhaps only
half the militia would ba efiective. But that is sizseable, Thus, he said,
the lanjer the delay in positive military action to overthrow Castre, the
greater will be the task, ~"Wo muet 8¢t soen, vigovrously and eflectively,
to lngure victory. Auncther defeat would be disastrouz and would make
Cubane, lLatin Americauns and others boelicve Castro to be Invincibie,
Then would corne accommaudstiona and sven worge, the implanting of
Castro-backed reybines in tho hemiaphers. And ths U, 8, would suffsr
worst of all, being discredited for defeat and ""guilt of interference,
"in the UN no nation would stand Leside the U, 5,7
Progsogal that Council g0 to Cuba with Canimando Group and
Esgtablish a Government on Cuban Joil .

4
2.

Dr. MIRQO then declared that ho was convineced that Castro
would naver be overthrown by all the propagands, the sabotass, commando
eaids, guerrilla activities, rupture of diplomatic relations and deterjceratling
economy, ard that it was inconceivable to establish 8 poevermment-ir-exile
for nothing would ¢: me of it; that tho only solution for defeating the

. Castro regime wan {or the Revolutionary Council to go to Cuba and estab-

lioh a yovernment on Cuban soll, sak recoynition by all iriendly countiies
and military agsistance of ita primipal ally, the U. 5., and that the U, 8,
be ready to intervene lmmediately with §ia ¥orcea. ‘This would all have
to take place in a joztter of 48 huurs, otherwise it would fall. 1 recognise
that this is a bold plan, but boldnass i3 necessary. Thors wiil be many
risks, many may be killed. As for myoeelf, I don't care i{ 1 dio. [ have
loat all my personal posscssions and my son is 3 prisonsr, ' He relterated
that all miwst be well propared in advance, there wust be no vacillation,
overything musnt preceesd rapidly. First, a commands raild in force to
celzno a piece of Cuban territory, preferably noar Cuantanamo, and frame-
diataly the members of ithe Council o ashore, proclalin a provisional
government, broadcast by radic to all nations an appeal for recognition
{aad cables propaved in advance viald aleo be asent out}, request U, 3,
asslstance, and the U. 3. should furrieh gsuch assistance at ones in ade-

gquate strength to ensure victory.
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Before such an action Ia undertaken, tae enemy roust be
acftened by propagzanda, ssbotoge, ralds, underground action, and the
mags uf the neople of Cuba must be prepared to accept the provisional
government throughrpropaganda, increasod kaoswledge of the Council
and its unif{ying efforts,

Ly, 1IAS asked nwe what | thought of this project; did I think
that Castro could be overthrowu in any uther way. ! admitted that
strong military action appeared noceassary. [ staled further that
of ccurse hia plan would have to be studied at the highest government
tevela, He prepesed that he inight eldborate a pian with his mwilitar y
collaborators, and § suggasted that he do thiz 8o that it mighl be examiaed

and considered.

Dr, MIRU declared thar he was convince:d that this Coinmuniat
dagsor fo the gide of the Statea could only be eradicated by such action,
that the U.5, is and will be blarmed for 21! ant{~-Castro propaganda,
sabotage, =te, and that enemy otates will denouace it for intervention
in Cuba, but that if the U, 3. gzoes to the ald of a {riendly revoiutionazry
regirae established in the country and holpa it dafeat the Sovist-backed
Communist regime, all {riendly governments will applaud,

“f have no personal polities! ambitions, ~ Jdeclared MIRG,
"1 raerely am trying to chalr the Courncil, whose ission is to unify the
anti-Cagtro alaments tnalde and nutaide of Cuba, [ the team ian't con~

sidored elfoctive, then chango the pitcher, But 1 believe the Council must .

eatablish itself on Cuban goll, and soon., Timne is against us.""Ths unta
del Fete ggresinent will backfire apninst the U, 5. i Castyo s allowed

to remain In Cuba. in a year, after the politicos of the countries ro-
celving U, 3, aid have aotten their hands on U. 8. gold, they will say,
*Ihiarks te Castro, we got this,' Acd they will spend it as in the past
with no benefits to the pocial and economic welfare of the paople. '

7. Views about the Judres and Lawyers

I queried Dr. MIRG ae to his views relative to the judges and
lawyers and their future status. He said he hoved that they could all
reunite and that they could be given nagsistance ns in the past. le de-
elared that Dr, ALABAU was not qualified to be a justice and that he wae

dolng nothing but meking politics and irying to discredit the Council

and MIRC and VARONA. Dr. MIRC declared that ha, as Prime Ministor
in the early daye of the Casirvo goverument, had named - LABAU to the
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Supreme Court, but that now he considered ~LABAVU unfit to hold any
Sudicial position,

8. Mambers of the Re\}olutlonaljr Council

Pr. MIRO remsarked that he had a meeting of the Council on
10 Cctober. [ asked what elemnents now composed it and what he pre-
posed to add. He named the {ollowing as presontly in the Consejo:
Resceats
30 de Noviembre
MRR
Accion Democratica

£0 da Mayo

AAA Independieate
MDC :
Montacriati

He said ho had invited to join:

MRP
Unidad Revolucionaria

and awailed theiz reoply.

Mg would alse like to have the Workers, Studeonts, and the
Professicnals {Doctora, lLawyers, otc.) come into the Council, He be.
lieves Batistianos and Comunistas and elements unwilling to cooperate
should bs excluded, but that all other groups should be brought together

undor ths Council,

He contends that all antl-Castro activities, except clandestine

and military, should be coordinated by members of the Counci], but that
the oxceptad activities should be known only to him (MIRO).

9, Probabie Argentine Rupturs of Relations with Cuba

Drp. MIRO dsclared tuat he beljeved imminent the Argentine
rupture of relations with Cuba. He sald the Argentine Ambassador to
Cuba {(Jullo AMGEDC) was ordered to return to Havasa (he had been
vacationing in the U. S, after FRONDIZI's viait); that VILLANUEVA, s
Secretary of the Argentine Embassy in Cuba was coming to see MIRQO
today; and further that he (MIRO) had received a phone call last night
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from a Spaniard {(Nicanor FERNANDEZ) in Buenoa Alres, urging MIRO

. to go to Buenos Alreg to arcuse anti-Caatro sentiment of the poopls,

inasmuch as some Argentine action against Cuba appeared imminont.
(FERNANDEZ sald ho had alrcady written MIRC a letter.}) MIRO oays,
"Of eourse, [ cannot go. Ihave the Consejo meeting on the 10th,
Furthermore, Iam going to Now York on October 11th or 12th for the
S1P (Socieded Interamoricana do Prensa) meetlng and have beon allotted

.12 minutos to addréss the mooung.

10. MIRO to attend Homagpe to LACERDA {Brazilian who
Precioitated QUADHOS' vresivnation} on Getoher 15

Dr. MIRO paid he planned to remain in New York City (altey
11 and 12 Octobar SIP meeting) until October §5th to attend the homage
for LACERDA, the Governor of Guanabare provisce in Braszil, MIRO
probably will stay at ths Park Chambers Hote! but will advise Clark

of hie location.

I commented that 1 would probably remsain in Washington nout
weak in view of his plans, but that I might go to Mew York City to meet
with bim; if no, I would get in touch with him and arrange 2 moeting

timo and place through Clark,

1i. Propaganda Commission

I asked Dr, MIRO sbout his ideas on the futurs organization
and structurs of the Propaganda Commisaion. He stated that it {s out-
side the Conssjo and not under his direct control, although the Council
asccountant has been passing funds to it, He said CAR RILLC had rosigned
as head of Propaganda and that ho would like CONTE AGUERQG to handls
it. He claimed that MESTRE had not done anything with propaganda,

12. MIRO‘'s Views Helative to Supreme Court Justics or PRIO
bainy Recopnized ag Head of a Provisional Guvernment

1 asked Dz, MIRC if he believed that thers were many anti-
Castro Cubans {boik in and out of Cuba} who {avored PRIC, or the head
of the Suprome Court to be the provisional president if a4 governmont were
to bo ostablished on Cuban soil. Dr. MIRU declared that the revolution
is a fact, and that practically nobody wants to go back to any former

regime. Tha people in Cuba would rosist any such poasibility, He do-

s
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nouncad PRIO' activities ayainot the Council and jte efforta to unify
the anti-Caatro elemants. He said that the people should be given an
opportunity to olect their chiof of stato after Castro's ovorthrow and

reostablishunent of order in the jaland.

13, Cifices of Council {Conseie Revo!uelonaﬂo)_'

When questioned about his businsss and private telephonaes,
MIRO gajd, ""The business phona is also in my house. [ have no office
except in my house, but that phone is always busy {JEfforson 2-45650),
S0 use the othor phona (JE{ferson 4-2751) whon you wish to ¢all me,

'Y nead to have a asmall offlice somowhere away from my home
bacause all the activities thure are drlving my wife érasy. ! want to
find something modest so that no accusation ¢an be made of catontation -
meorely a room for myself, one {or my socretary, and one for mestings.
of the Council, ete. The FERD had a placse but at that place also wna the
proas, the refugee centor, ste. It wounld not be satiafactory. The FRD
is mow practically dead., It was ths forerunncr of the Consejo as the
unifying agency of the anti-Castro resisiance, .

14, MIRQ's Views on Goordinating the Activitiss of Cther Exile
Groups .

After Dr, MIRO reltorated his view thai ke showld be the
channel {or funds and cocrdinating the activities of groups cutside the
Congsejo such as tho Students, FORD (Labor), etc., ! sald that I under-
stood that sonw of those slements were unwilling to function wndor the
Connejo; and that in view of that situation, did be conzidor that an
Activity Committes might be ozganised with a delegate frasn each of
thuse groups and under the chairmanship of a member of the Cansajo.
This would serve to coordinato their activities, give thern a tie-ia with
the Consejo, yet not make them subsorvient to it. Dr. MIRO vepliod
that this would merely set up another Consejo outside of and parsliel to
tha existing Consejo. I did not purgue this {urther, not having encugh
background of these organiaations to be able to discass the matter

effectively.

18. Telophona Conversation with MIRO oa 7 Cetober

4
Before my departure {rom Miami for Washington on 7 October,
I tslephoned to Dy, MIRO from the airport. Ho appreciatéd the call and
saked i [ had seen in the morning paper tho action taken yessterday by

«g®
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the ALABAU Lawyors® group in proclaiming Jullo CARCERAN (one

of the chief justices in oxile) as "President of Cuba at War, "' He ex=
prossed his indignation at this unilateral "'political’ move by ALABAU
and his adhoereonts among the oxlled lawyers and judges. He added his
best wishes to a2 and reminded me that ho would probably go to Now
York on October 1lth or 12th for the SIP (Socledad Interamericana de
Prensa) meeting. [ replied that I would approciate if he would contact
Clark after his arrival to give his location In New York City, and that
Clark might have a roquoest from me for an appointment with him, if
this seemed dagirable, [ suggosted that in future phono conversations
1 would bs known as JUANITO, He agroed with pleasuroc that this would
bs a good procedurs. 1 wished him Godspeed and he replied likewise

to me,
16. Commoent

During these first two meetings I endeavored to establish
myself favorably with Dr. MIRO and therofore refrained from bringing
up details of budget or oppoaition to any of his apecific propoasls.

I listensed, achkod varicus questions, and he talked at length.

In future meetings, after ! have gained further background and
havo more policy guldance, I shall ke able to discuss with him specific
ispues and endsavor to reach agreemonts or compromises, &8s may be

required.





