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SEGt.ET 

.:. June l9bl 

MEMO.RANDIJ).I FOR THE R£CORD 

fiJBJECI: Rda&iorul llli'Ub. Ma.nolo RAY and the .WRP 

1. Fer b.ack&:rou.od aee my memorandum of ll .!-.iay !961• re;.ortinl 0111 

my long r~ual.on .-iti& MA.Mlo RAY, Rogeho Cl:NEa\05 (.E.utenio) anci Erwuto -
B.ETANCOU'Rl'. As will be aaied i.n t..il.a.t memora.ndum, !-~~o prorn.bed to 
come U? wiui a ?II"OB,>f!ctWI •"lt.i:Li.A <~?!H'O:.dm&&ely ten days• ti.:rne, alter- c.oa­
AiiWti.Ai wit.b. his lcadna LD. Cuba.. 

l. On l ]'C!Ae 1961 Mr. Barau called me to uy that Y..r. Goodw'.n h&-d 
been vlaite-d by M:r. 'Enaeato .Bl:T.ANCOUR"f w!lo asked for immeduue i~d&l 
UWo?;»C:rt !or certa.U:l a;;;&iTit lea ol the l•!.RF which would rlin arounc Sh• • .:OJ·~ 
dollar c. :..u-. &nlles aalll:cd me to contact BETA.-.:COURT for the pw ;tOae of ' 
IIU!IC~H·tainin; what the tl!!lda were to be uud tor, ~x2ctly ho;rt mv.ch I!Ul!tded, etc. ' 
J callet! B:E.TANCCliRY aDd be cold me that 1 •~u.J.d get thue d'!aila !rom 
CJSlU:nos (£\lcenio), who wu ataylng at room S'19 al the \-o'uiml;;ton Hotel. 
I called Euge:AJ.c.-&lld n;.;;.de a. dc"M.u lwi' u,o; ~ ~;;.y D: .. t~:~;:;i: (R::; J..darr.a is Lb.e 
mame be usca wtua aa.:r and Ctsuero11) to cau l.l?OD him. ~'fe called on t:Igc:EROS_ 
a:. &tJ;>rolLimately llh!n101i!t'e 1' J.mo, .lllld hc-woroerl u.s c.h.a.t be had uriem 
liUI!ed {o:r peJJOdll tor W!le f..D IIUP?Orl oi his &ahoUOi<E! .and undell"i?Ound a;:.dridca 
m Cuba. He sald hb i)G-Ople were abaoluotely without fWld11, n.!edea mODeJ for· 
!l1f!i....!!.g ~Jt..p~!!!!!~!!. !!'•u~!!~!"ta!i~n. purc~!!e of ~e~tage ~~~.,m~. ~ir l~e~ !!!~ 
c:o-.aiere, and for u~l•Un& ?80llle to get out of ;;oriaon. He satd thlU_ lt wu 
llllOW ponible tor people to buy their way ow: o! prlaon by C»ribi.!lg one o! the 
m.e.oy · coinm~~min · htwyen alld jud&cs. ·He thought that tv, CliO or 6u. \1\#C 
'llli'OU.ld meet i=e<U.ue needa aztd that ~-ome son of .arranJe~ut. thoQ!d oe made; 
to receive fw:de - lc.i. 1.:00 moa&hly or tilcre&.bOwe • on a t:b.411d aAd perm&Dua& 
"buie. · 

. .J. We made eo commltmeza& t.o Eilguio other &lum &o lll&f that we woahl 
pae111 b.l• plea aloag 10 dae lnteruted people. 1 remloded b..lm that we had auak_. 
Ja!m a-Ad .Manolo to ?rc.:;are 111. plaa for conaideruloll IU&d lAa£ we were auU 
wa!Un; lor thU &Ji&A. · 1 eald 1 ~enonaHy doubted tha.t ur.Mq could ~ dcce , 
llll:llllot!1 the p IilLO .,.. rec•d ved !rom RAY. H• · ea!d M.a.nolo waa p l.uuU.rlc; to coauu to: 
Waeb\ngtOD em tbe at:terii:IOOD of .; Jw:u.1 with the ?laD. bw. tbM ~e hl~uuU wu 
MriAI to utv..ra Ut Ml.ami lmmec:Uuely aDd it ·.sraa rital he b-e able to u..ke tbe 
mo1:uty wltb hlm. -arrll.ftie LD Miami tor puchalle o! t .. be pe111011 Cat rate ol io a. I ... 
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IXIImury already l.n Cuba - doUara 'llii'OUld be delivered to o...-n.er• o! the ,.,eaoa who 
· are lA Miami). I told him I woiLid call him lA the monililg to let hlm lmo·,;;r b-:ow 

t.l:a.l.q. • toed. 

4. I c:ha.cuued 01.1.1' rneetl.na: 'llrit..h CISNE.RO.'S with rracy Bai!'Du em th• 
morzW:as of::. Ju.ne. It waa Tracy'• opinion, in whJ.c:h l heariUy conc:W", that 
we abould pl.tt ow. no C"~Dney wh.uaoever WI til ::J~ have had a· chance c.o eli.Aml.ne 
lwO..Ik.Df:)lo'a ylan allii to study ;uat what re?ercuuiol!l.ll or rami!lcatiollJB there 
WOWd be, j>Olicy-whe Utd otherwriae, to a decl.alO'IIl to Allllillt the ,M.B,P 
=..llateraUy; tnat illl, ouuide the Coundl and ;>reaam.ably without. MUO'a 
lmowledge or conaeoL Sin<:e RAY has withdrawn !:Ab gro\1? from the Cou.ncU i 

with a grea: dea..l of!anit~re, it is rr:osn unli:.tely ~t :MIRO would loOk ~!.ndly 
OA a.o.y llllillll!iua.nce LO RAY, esl'e.:i.ally 111.mce he. feel• he baa a rather ll.rm 
promlse hom the Prnident. t.o deal only Lhrough .Y.I.RO. 

5. RAY, U?CII1 a.rrin.l in Wa&hiagton, wm pUII\I.Il"Uib~y·take hia ,:>lan (along 
with BETANCOUR "f) directly to Mr. Goodwin And l woU!d iH111o ?ruu..>ne t.hat 
Goodwln will pa.u ,, QO...'U to I ra..:y and r~·..a.cy to WI. Ray Du.Bole, WDo h.afll 
boc l.aaolo's: eliSe oL."'lc:er, is st-....ding by l.n r.lie evecu he showd be Deeded. 

6. I ~r.lli'"'u.Uy feel very atroagly tiu:t we should c!o Dcithing to •u.;>?ort the _,. 
pla:a.. whatev~r h i.s, 'lm.til wo Jutve received lrom the \'-'hite HoWle and t.he 
Departmea.t. doa..r-c\ll, Wl:leGuivoca.l policy guidance 00. the ·OVerall plan. I aleo 
teel th&l DOW !.is the l.i me, if we an go illg tl:t •u.>tJC~~rt the .MlU• · unUaten.Uy, to 
wen a DOn•ofCi.dal cue om into the operation. · I wOIIld recomme-nd th.u con• 
ilillderatioa WI given to Wllin: Mr. h&rry Pieper- (a h"AVE cow:rac::t employee) 
¥iii. elii_;; .#Vb. itAi'Tj iii. i.iil~iri"l'l"ie:Ai&liy ·a'-!iLVti, Aa.a a 1ooci buaineaa head. is 
fiunc lA Sp&Aiah (H'n<l .:8 years in Cuba). la cle&l"ed, follows dtrecti.O&UI, 
· c:ompletelr honut uci ureme.wiOWIIlJ cOI:Uidentiowa •. · It \llrOWd be harder r.o 
fiAd, a better peuoa:a. 

1. Abo, I would Uke to ;:to~ oQ! the aec:u.rf.tr risk• lnlienn! lA uq arr~B.D.~e• 
mecta with the RAY·BETJ...NCOURT·CISNEROS trio. Theae fellows have had 
e.ur ac:c:ee~ to the "Wblte Houae ud to the De?ut.::::.ect, are aotorioWI ior their 
''plumG\t Ieake ·, will probably tJn•wne all the D~artment oUiciallll t.b.ey deal 
wl&h are priYy to the arrus,cunent, &Ad before wcr kriow it. the whole ell:ilo 
corna:umitr wUl be wen aware that we ue prorldin& ti.a.ancial and mat.erial 
111:9PQn to the RA 'J &roup. I 111m 110$ IILI'gv.ina ai!Rilllat. ?rovidtng auc:.b. •IJI?POrt, 
but am merely polmin1 out the ruJ pouiatial lor embanaui:nent to W. i.l the 
m&Uctr 1.11 DOt handled wiU& the w;rcia&ut o.l' p.rec:au.tiona. I teet they haYe become 
&oo doeeiJ identified etch U~ S. •oUlcWdom, iAchadl.ng.cuyuU. ,uad t.h.at the 
platYlble duaial aapec:u, 10 date at 1-at, are allnoat a.cm-el.latent. 

ce: lt./DDP/ A 
DC/WH/i. 
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