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HOIGRANDUM FOR THE RECOID

SUBJSCTs Meeting with Ur, Hanuel Antonio Veroms on § May im Kew York City,
1030 to 1315 hours . :

QENARAL

2, Varcna arrived the evening of & Fay and reglstersd at the St. Merits | '
flobel, After seversl uncusgessful efforts to reach him tiere (bscsuse his rlape
wne late), I fimally got him -t about 2330 howrs and -cheduled » meeting with him
for the next moraing, I met him in the lotdy ef the hotel, snd we spent the bet~

_Ser part of the next three hours in a strell around C.atral iark and at lundh, -
Por the first hour or so Voroma unloaded a mumber of thoughts on the current
" political situstion; most of these we sre already familisr with, but among the

points that he had to make were aome wbich may be new and which are covered below,

. -2, V¥Yarona was shocked over the 3lemate Imternnl Jecurity Subcomnitte's
cholee of Col. UCALDE Carrille $o.testify btefore them. Varona describes this
person as an abgolute war criminal who has no businese appearing before any
official United States body. HKe sars trhzt be might resign himself to the fact

&t in our demoeratic, parlimentary system of govermment such things ean hapren,

there {s not the slightest possibility that the average latin American could ever
understand that this sotion dose not represent the thinking of the entire United
States Covernment. when I tried to explain this In terms of our traditional
separntion of powers betwsen the iegisiatiwe snd cxecutive irenches, the fact
thoat we are in an eleotion year; and other extenunting siroumstances, Varona
exprossod mmazement that we have no core of & sen:e of gom'on purpose hoere in
this country than we apparently do. The Legislative Bronch goes one dirsction
and the Executive Branch goes ancther and there appsars to be little ccordination

. Letueen the two, : '

3. Varona was slso quite unhaypy sbout the apanial sragedure shich Iremi-
grilon had piven him vhon he reschad Yow Yook the nizht btefors. lle Lhought
that hie hnd been hondled in o rather discourteous wry and oould not understand
why he wae nliaed on, mrols and instructed 16 keep In dgration and Haturalisation
informed of his address % sll Slmes. I expdeined Lhis sreoinl procedure to him
and emphasized the fact thnt it wrs something that we laid on for only certain
sslect poople, that it was ouiting through wountrins of red tape in permitiing
vizsitore auch «s Veronn Lo move sround the oountry oF even to leave it and return
without the normsl aduinistr-tive diffioultics, This mollified him, and from
that paint on 1 would any that our gonvorsation wans on A very sordinl plans,
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4o Veving fust returned from the Conference on Damocremey and Fresdom in
Caracas, Yarona had ~ number of thourhte on thnt, 1e considered the Confercnee
a groat sucoess from the standroint of the liberal ‘ubane who hai opposed any
resolution approving the Castro regime, le sald there wss o streng move afoot Lo
yalt over such » resolution but that he, ‘anches Arrngo, Joss Ignaclc ~asco and
others were able to keep such s resclution from being passed. Tie win svonsors
of this, by the way, were members <f the left wing of thLe bheclon Deuocritica of
Venezuela, lie also sald that a number of -eople of 1lib ral tendencies attonded
¢he meeting with gross aisconcejtions concerning the nature of the Cratro regime
and that he and the cther Cubens th-t I mentioned were able to convert a number
of these, ‘mong them wers Allends (fnu) of Argentina ~nd several others whose
nam@e he hag regorded, In other vords, soms good wlsalon ry work wus done at tiw
Qonfarence, In terms of official rosults, there wos.very littls, He told =e
that the agenda was not terribly well worked out, that the people in attendance
et the Con’erence were of .Any political hues :nd that nothing of great interest
ook place on the floor itself but rather in wivate cauguses and small mestings
bohind the stenes. I1'1l mentlion some of tle results of ths Confsrence which are

% {nterest %o us operationally in succsading maragraphs.

- ' §, He cuite nrturally had n great deal to sey ~bout the Castro regime and’
he pointed out thros areas in which Castro enjoys a great rropaganda adventege

propugnnda. These ore the {ouowinax

" @e Castrots convearsion of romr militarv barracks inte schooles. This
- has besn & tremcndous propagand& sucosss for Castro. He has managed
" to soft-pednl completoly the fmet thed he's built new barracks and that
" the erny i1z now bigger than it ever h:s been.

" b. The latent mistrust or outright dislike of the United Stotes in the
o minds of most lLatin Amerleans. Castro hns been able to play thls theme
backward snd forwnrd, openly and taoitly, with great suscess.

- @s The apparent affinity of the United . twtes! Senate for formsr supporters
_of the Ratista regime. This has hen touched on in an earlier paragraphe

"+ '6s Varona told mo that he planned tc go to Miami on 6 Hay and return to
Hew York City on the sighthor the moerning of tha ninth, During thess two or three

- days ‘n Minml he weanta to find an opnPlawnt. (e will return to Mew York in time
~ . for the reeting of other Cuban oprosition leaders, ineluding Juste Carvillo,
h Daaeq and pthess, nnd hae no intentlon &t thile time of zoinn to Washington.

7, He would like o tring his wife and daughtsr to the !tutes ne soonas =

pouihln bui hopss he own nllow lis daughter to finieh primary nchool, whioh will

T
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¢ tske until around 10 June » bcroro bringing her and the other cver. He iz nlso

( - quite concerned about the servamy, :n cld fanily retainer, »hose visa hee not ywt
; been issusd because of some difficulties she pot into meveral years sgo ~ithoub

: being aware th-t she was treaking = United States® law. This matter res been
covered in an exchange of cables >nd 1 recormend that e do whatever e cun Tor
the woman 20 s8 to seb the “arona Tamily's nind nt ease on this yoim. '

| . PROPAGIEDA

8. During our converastion 7arona mde s number of pointe which mey be of
value in conneotion with our fortheocaing propaganda progrem. .‘everal of owr
vulnerasbilities I've referred to in one of the earlier paragraphs, and we should
do whatever we can $0 repair them., \nother yoint of interest was varona's feeling
townrd Fransisco ICHASO., This gontleman used to be s writer of editorials for
Disrio de 1a Marina, and he has nleo werked for Bohemiam and station Cil. He was
m—&tﬁuax one time. Varona has a very high regard for him as a writ.ar ‘and
feels that he ean be useful {f he writes anonymously or under a pen nems, He ls :
zost arvtlous to bring him out and will undoubtedly plan on wsing him for propaganda -

-~ writing i€ and when iahaso gets out of Cuba., Concerning the Carseas Confersence
which just finished, Varcna told me that the speech which Caldera (I belisve it
48 Rafael Caldera) made at the slosing section wns, in his owa words, "formidable®,
a tremendous apeesh, This, for sows reason, has not beon publicived either in

~ latin America or here in the United States, sccording to Vorona, It would be
" wery goed for us to do everyihing peasitle to spread the word of Caldera throughout

" ¢hs hemisphere, Varona alsc ssid that ddusrdo PREI Montalva of Chile spoke
extremsly well on the opening day bub that his-remnrks were off-the-cuff and thoro
probably is no written record of what Froi had to say.
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9. Before leaving Carvess, Varona organized a nucleus of & propagnnda outlet
there. He expeots to use Carncse ss a distribution centor for propagends throughe
out South Amerisa and the Caribbean. He had a talk with President Bastancowrt
" there vho approved this aolivity. Betancourt Seld Varona henaeforth to go dinntly
to the Minister of Treamsury, HA!ORBE, as his offieinl contaoh

POLITIOAL ACTION

10, Verone ehvicusly hsa a gread wany idese on the rolitleal. fleld, Ha has -
& representhtive ‘in Oapaosa, ns I hive montioned, and he hopss within the neap
: _ “future to have his own pwojle in every country of the hemiasphers xs agit-prop
; B A tyjes, One of the men that he expects to use for this type Amalle FIALLO, who g
now in Mismd and who has been mentivned in communications to the rield ead & u
wemorandum from UNDALR. Fiallo 48 e Oubaa, a former membep of jposjon Catalles
p . Heis extremely welleoriented jolitieally nnd an axeellmt speaker. lailo wade

- only one misbake in his politienl eareer, necording to Varona, Thut wea in 1934,
vhien he suprorted the ides of eleations under the Batistn regime, He hus sinae.
gsen the light and {g now ooneldered quite reliudle nnd valunble by Varcna, wie
plang to send him on a towr of latln Amariea,
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" baving Sanches join the Dirsctorats, if I may e.ll it that.

é May 1960
Pogs &

1l. Varons told me thnt before lesving Cuba he wag able to orgnnise a

semplete wnderground movement of woorle who rre not cpenly identified with the
Autentico Moveoent.

. 12, Conmcerning a site for a future Junta. Governmsni~-in-exile, Directorio
or vhat hasve you, 7arona doubts thet Costa lilea will bo suitable, ielations
betwesn "Pepse® Figueres and President lchandi are rot as good ns they would have
to be for Figueres to obtain the approval of tehandi for such astivities. Thers
would be no pretlem in holding ¢ meeting or series of nestings of tiis growp in
San Jose, but as & permanent site, it is doubtful, :n Varona's opinion. (I
didn't bring up the concept of a govermnent-in-exile or 2ny of ths attendant
legsl problems, 8o we didn't discuss this., In sy view 1t would be bsiier fer

the Bender-Carr group to raise the point,) ' s

3%, ‘hen I asked him then what would be a better permansnt site for the
direoting body, he said that Hexico would be good, but the United %atoa “woisld
\mdou!:tedl,y hsve to be the min rssembly peint for these pmople, )

14, Varona ralsed the question of Janohes irarigo., He leans in favor of
He did say that
fanches, like Rubio Fadills, hess to be handled with kid gloves. For example,
Banchez should never gttend a mesting of Cubans and their smeriocan advisors,
@.8. Nr. Bender or Mr. Carr, for the reason that to Sanches Arsnge thism would
appear to be servitude on the part of the Cubans towards the Amerioans, Aind if
8t ary lster dats he had a difference of opinion with the other Cubens in the

.. group, he might charge them with being lackeya of the Amsricsns, with this in

nind, Varona recommended that we talk to danchez ‘rango separaisly before he
Joins any Cutan group under our sronsorship.

15, When I gave Varons the letter frow Juan Antonio Rubie Padilla, he asked

-8 vhat I thought of Rublo. In non-committnl fashion 1 turnsd the question around

to Varona himself, At ¢his, he smiled and prused # long time nnd then told we
that Rublo wae & fine man but thrt he had lost two sona who died of the aume
{11neps, that this hag made of him, if not n titter man, cne vho retains his
independencs to an extreme, This is i{e ;einoipal characteristio, Iolitieally,
he is . ulto conservativoe but fras of any involvouent with tha !lutiatn rogim.

vill of ths .a,,arit,. in sltuati LGHQ iike the v asent one wiiere memoors of 'the

/

opposition to Castro are trying to orpardge deepite internnl polltieal differences,

36, In connection with his ontry at ldlowild en L May, Varons asked Carp
for soms help when Carr celled him lntar in thu avening. Carr in turn refurred
him ¢to a gentlemsn numed Leon Dennen wha iives at 77 lark Terrnge rast and has
two telephones, A 9-1hhl and LU 7=hi72, Decnen teluphonsd Varona on Lhe rorning.
of § Moy at Varona's hotel snd voluntoored to help Varens with nny rroblems he
might have with lmnigrution and Naturslisation, After ] had explained to him

: ¥
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vhat the spesial jrocecure involved, Verona sax no further need to talk to

Donnen, However, ! susgestastwie creck with Carr to find out hLow this man got -

into our opsrstion,

17. The politieal part of our discussion was to have followed a formst
vhich Hr., Droller and I worked out bafore I left. It was to inulude a rutionsle
for the present United States' position in latin ‘merice and wss Lo sover such
itema an his travel to washington, but tis conversation julckly took sush = turn
that I made 2 eouple of one-the-apot shanges, For one thing, Varona is ruite
familiar with United Statea® thinking on Cuba and is wnhappy sbout it. in the
respacts I have menticned carlier, but -t least he's sophisticated enough to
understand the whys and vherefores. One fairly important point whish we did cover,
however, concerned the Eender-Carr group. [ told VYarona very frnnkly thnt cortain
sotivities wers not within my province but there was a group that i wna' swore of,
hended by ¥r, Carr (whose name incidentally Varona had mentione: to ms first),

that this group was completely relisble and vell=intsntioned and did have. the

propsr contacts with our government and that he should have no reservations sboub
working with this group. 't this sams time, I gave Vnrona my own emorgency

telephons number, ME B=0469, in case he should have any problems with United States®

suthorities such as INS. 'nd I also discussed with him a nunbor of figures of
importsnee in the Caribbean politisal situstion=wintelligsice nstters which an
Ameriean officisl would have interest In., The subjests that 1 "avolded™ were
paranilitary and the «uestion of conversion of esos for dollars. He didnfé.
bripg up the point and we tolked aboul 30 wany other things thet I desided to
lecte this one for the sttention of the Jender~Cerr group, »e it looked like

& pood oprortunity for them to help Vareoma ouf. and theroby wstablish that much
nore rapport..

18, Vu'onr told me that in the twelvo hours or ao thrt he'd now been 4nm
New York he had already received an spproach from Zuseblio Mujal, the Iormer
chioef of the CTC under Batista. Through a wan named Alborto or :lfrado Jruz,
Mujnl sent word that he recognized that any return to the status aquo under Batista
42 now out of the - uestion a-d that he is willing to hwry old old differoncas snd

- sork in cunplete harmony with such jeople ra Tony Vorona with the single oblective

of ridding Cuba of Fidel Cnstro. Varona is not golng to rojest this proposdl
oul of hand but is golng to study it very earefully »nd talk to some of his Cuban
golleagues sbout §t, In this connection, it le intoresting to note that Varona
and porhom o\.hor Cubana may well be. noftoning towards.ths former ®untouchable®

. groups of Daylstorog me In the osse of Mujnl nnd Iehase, tho writer that 1
RN S

montivrad < newnam.

19, We idid not discusas this subject at great length as I had very sarefully
drawn n 14ne hetwesn Lhe-ectlivitiea in which L had a legitlabe interost ~8a
United Stategt Oovarnrari official snd thone whish could Lieat be handled in dof=
gunet-ien with 1rivete eroupe, i1,e, the Garr-lender grov; (geo paregesph 17},
{owaver, ¥arona did msubloa Lo ma that he hnd, in Vensaurlay s friend -ho was 8
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wealthy omr of a finos and that this friend had rromised him the use of the ;

finca for such pare=ilit ry training pur:oses as he might have at some l.ter dais,

The conversaticn Jdid not rermit me to learn the manfe naxe at the ¢Lims and ]

mention the point here merely ~s a lead for ;ossible lster follow-up.
SYAYBRHIRD - '
20, Varoma told me that he had lined up & ham radio operstor in Carae-s,

: Verssusla and that he wished to institute a radis eshedule betwesn a mxm in the

Hiszd area and the on? in Venesusls to give him communication with his grouwp

down there, This patiern w:s esiablished during the Datista regime by the rebel

units, and 4% is desirabls now, according to Varona, in view of the strocious
samunicoticrn focilities betwesn Carscns and the Umited 3tates. 1 suggested
that we might be able to help him set wp the imeriean end of this net.

. 21, vhen I brought up the point of establishing steybshind commo with his
poople in Cuba to be in readiness inm the event of s break in relations with the . .
United States, he was culte enthusiastic. He is going to come up with names of
people who could come to this country feor thrse or four veeks for the necessary )
eommo training and then go back in to work transmittera-recsivors snd/or to
¢treinm othera, 1 alse promised Varona that we could mrke vadio tranaritter-
regeivers available to hinm,

.22, 1 used the name "Rober’ Rogers" with Varona. Since AMWAIL-3 wus nlso

B 1n t.um, had sesn me the preceding day and also knows me na "Rogore" this looked

liko the best slias.
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