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A. m: 'AND J£.SUS FERNANDEZ IH:RNANDF.Z, MAD BEEN WORKING PAST 

THREE NIGHTS AT HOm: Of 

"OPEHATION uNITY" • 08.1ECT1VE OF OPS IS CREATE DRAMATIC SHOY 

l~f.fiE :m.tCH WILL tiiMONSTRATE .TMA! 1"-.ANOLO RAY IS W'RONG I!JHEN Ht 

ON 

. E .. 
T£L~WG CONTACTS. tN !J.,S • TIU,T HIS GROUP ONLY OtHJ CA?ft.BI..E or. fiCTION 

AND lrl!i!Cli !:/Il.I. C.iH.:ATt.:''It~CIDrNT HERE D£1--MNDlNC COMB.IP.£:D }'OI.LO!of - . . . 

NO OTH,£:R CHOIC£ THAN flCU.rOR SURVIVAL •• .' T - j 
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EI..£CTP.iC co:-:PWY .PROC££.DWC to' MAW CONTROL CENTER CUBAN ELECT .. 

TP.!C CC11PMJ'f AT T.ALl.AFlrDRA A!ID DL.OiJING IT UP IiliTH PLASTIC .. 
- - , - . . - - . I - - . 

. Df.MOt:IT·IONS WHICH THEY HAVE 09TA!Nf.D fROM ~f'AN-h RESULTS tllLt ·:: -
' T .J - .' > ,' _.....:.,_ '• I • 

. Ill: BLACK OUT or HAVA..~A MJD SANTA CLARA FOR- THP.tt.l'o SXI MONTY.Stf ::·> ... 
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lATELY roLL. DEMOLIT-ION AMPM'&•i WILL MEET VITH SABOTAGE REPs .,. -.. r 
: • ·'! 
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MRR,- MDC, MD. AU1'tNTICOS AND: iqstRIBUT,t 20t JU.J~D~tD- BOMBS WI~H 
--~-

.•, .... 

ARE ON liAND AND Wll,.I. BE UStD THROU<:liOUT HAVANA lHTif PRINCIPAL 

TARGETS HAVANA PORT· AREA AND PSP. OFFICES. ftRNAND-rz tHL.L ATTEM_PT_ 

TO REACH At.MENDMU.:s RIVER tmERt 211 fT DO~T _!~ILL Bt IJ/1ITING AND 

!JILL ll£AD DUE NORTH FOR KtY IJt~T .. 

IS COOPERA'f WG . IN OPS AND t!Il.L F.S:COJn MESU£ TO AIRPORT HERE 

AND ACCOMPANY HIM TO i1IMU ·o_~ tV£ 9f TH£ OPS . .; US!NC 

POUCH AND GOOD Il'!S HAS Rf.CD ASSUHANCtS fTWi1 
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L.._ _____ _J Ar<r. HL:R MJTHER 

t.:JD SfdD OP:; CONTWGEiiT UPON HiS CUAF.ANTfti:H; n:rmMW£Z THAT BOi\T 

HI: i'U:UNG IN WOULD BE t'lET • ArtrTZ TOLD Mtsr;u; THA·T Ir !MPOSS IBU: 

Ct:M\Ar\itt not.·r WOULD DE MET AND 'HFORT WOULD at: MAD£ t.OOK. WTO 

COMM-IES BUT,.TR~_s.rs· ~ER THOR.qU_C:Ht.Y, SA~~NC: 1ifAT SHE. HAs· B£LN 
. ' . ~ . - ' ' ' . ", ' .\ . " -. 

M HtR CURRENT ~~ ITION Ul L_ ____ __j 

TkAT- .PLAN APPEARED POO;RLY' _C:OOBDINAri:D_ 

~!l:E~~nf£VtNT I-F IT DQ£S TAIU: PU.Ct MiD. 1T MAT . 

. PRrc·nuiAT£ c:ol'JPu:rt Dtsrlioc:r:-IoN oProsznou sr. A DtsP£RAn:: cAsno." . 
. : -. ~ ' . . . ' 

S.MITli tHAT HANOLO RAY GROUP~PL.itNrHNG DLOt:l UP MAW f'Oid.R. PLANT or 
CUBAN. tU:CTRIC _AT 2.300 HrtS 22 NOV.· -~AID HE HAD. PtRZOtiALtY TAUtD 

wl"l"H r;n: t> !'lf.N WOT IDENTifU:.!H mio \JERE TO GMUrt Oil! Tift --
SIIllOTAGEG ON J'IRST VLSIT TO SM.!TH· lNDH:Aif.Ii THAT RAY 

L---..IJ 

CROUP BtU! £XP:EcTED RECE!Ill: CARGO or EiP:.CS.IV£5 em U!!::HT 21 NOV 
~~~-~;.'?'~~.,:;-~*~~- .... -.;;, 

nuT ~OAT DID NOT Mu.:xvr... INTIMATED THis MrcH!cAu~r PvSTPom:MnrT 

FOR h:t'.; D,'\YS. , ON Lf, TEJ( ·Vis lT TO S rHTH .__ _ ___. 
Al..Rl:ADY ~II!'lf:D ANO .ACTION WOtll..D l'AKI: PUC~ ON 22 NOV AS SCHEDUL£0, 

ALTHOUGI! M.SSTRE DECRIBES 'fHI!'i. AS 1\}l OP TO ~sHO;..t f.H,.. ft.ANOLO RAY 
"• . ' . 

. CROUP INFO AT RA!.JD MlD REfS ;fOUL.D INDICATE THJ.S ,IS A CCOl'W!NA'ltD 

tHO~~:- OF MA~Y GROUPS INCLUDUH"ffRPo 
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ACTION AN::J SAB ron HAVANA ARtA MlD HAD PROVIDED HiM . - - ' 

PtASTIC OBTAINED fROM l..AS VILLAS AND MUUTA CPS. 
•\,.I __ •• 
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AMPAN-1 AfT~RNOON . 22 UOV' cotiriims 'Pt;AH &.a.J V? ro~~.~a PLANT'.':·.: .. ',_. .., J. 
. TRANSFORr-U:Rs·, ,CAS stAS, AND J'i~UCKS., ·ETC., ON NI~ 22 .OR 23, ~~~~. ·,;_~':J 

;;, • .,..:<:,.: • --:-··--- .o;, - ·rt::•. -- -::'-40"!'.-'":::~ -·--- ---~~·::. -·'· •' • • • - ,..t, 
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,,~. .. . _,. DfO-, Qr. M£SSA~ ~ · :. -· ·-t:o: ·-·-.-·: ,;," ,;,'t'· 

CIS COMMENT:• Ray',s request t~r.ou mandr.lli4·~Ad.CU~y ~l:l·· of c:_:l to be uud in ·~ ··.·:~ 
·a aabofAie ef!ort in _Havana. · · . · · , . · · · .-:·;~} "' 

•o MA,SH.reported dad tho targets fo:r the effort were tho electr!c: -:·,- ' 
plant and one oC th~ ·T-V ~t.atiori• hi ~!:lvau.a, . . . . . · 

•o•. MASH outed that: the. opt~ ration. wae po'stponed 48 hOurs bec_ause 
of boat rotpairs. · 
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