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SL'"J.JECT: 

PRESEJ:oi"T: 

1. 

2 J.:muary 1964 
~ 

}1inutes o: tl1C Spcci.:tl Group z·:~eti;::;, 2 .J.::n·~!ary 1964. 

Mr. Bundy) l-:r. Jchnso~1, tAr. Cilpatric, aad General Carter. 

Nr. FitzGerald was present for Ite:-,,s 1 <::.nd 2. 
Colonel Steakley was present for Ite~s 3 and 4. 

'• . . I 
I 
i 

On•~:-;;tions 

The infiltratiort/exfiltration operatio&s in the Janusry 1964 
forecast Here approved. Three sai.)otage operation::;, nunocrs 3111, 
414, and 417, were approved uy the Special Group subject to t~e 
concurrence of higher authority. Decision \vas deferred on a sabotage 

. operation, 'number 413, against the petroleum refi<:ery and stor.-:>ge 
facilities'near Santiago. Mr. Johnson said that bcfo;;:-e he co:.1ld 
exercise jtidgmeni as to the importance of this operation he must have 
an analysis as to what effect the total or partiai destruction of 
this refinery \ll'Ould have on Cuban petroleum production and econoray 
generally.: The Croup agreed that such an analysis shoulc! be prepared 
a&d be pre~cnted along with this sabotage operation for Special Group . /. . act:J.on ~.t 1.t.s next meet1.ng. 

2. Cui1.:1 - InfiltrAtion/Exfiltration Oper.:::.tio:~s Durin:, Dcce~r.ber 1963. 

Hr. FitzGerald revie,11.:=d the accomplishnentn during the ~r.onth of 
December. He emphasized ~ successful exfiltration activity of a 
recently ~ctivated ratline. This is the second tiMe in two months 
that this ratline has successfully exfiltrated agents in danger of 
~rrest. He also gave a resume of the underwater C:er:·,olition operation 
(number 3117) which damaged a Cuban PT boat (Soviet-type P-6). Also, 
during the sa~e operation self-destroying anti-boat mines were placed 
~n the harbor entrance tQ inhibit pursuit. c~e of the mine5 was detected 
:;:c.=wltin~ in a Cuban govcr~:r::ent directive to all po::-ts to ta:-.c precaution­
;,;.:;._·y w.e3sures. 
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J·~J:tr~.~;Cif. p!.- .. ~scn~~d <: !>i:~per date:J 3J J;~cL~::~~;:i:" J..'j..)J c:-:?"..:"::!SSing 
t~~~ St~::_...; :cp.:!rtl:;c:·,t 's cci:cl!rn rci . .:-.!:"d inr:. a· t.;UrJ:;er o£ ~h~ wissic.~s 
~· .::::.:.criucC ~:.1 the .. :):.-dtt:ary 1~64 sche:C.ule of t~-:c Jui..r:t R~co;;.:1c:~iss~~-~c.e 

::~·-:::er. ?·:r. Jo:17.1SO!i Crl~'C!Cr.::tcd t!-' .. 2 types of 11:i..:;s iOi~S W~ich i:~ re;;arCed 
..... :·_ .; :)a~ti.culz.rly ser:sitivc, !iuc:1 ac: (a) coord::.:l .. '1ted. o:- C.a.::l ~nissions 

~:~':olvi.~1G t1;..,ro pl~i.12S in. t!-.e s~I41e ..!!rC:!. i::t the s~:r~..! ti~e; (b) tiose: flo;.Jr;. 
teo clo~e to Soviet tcr~itory; (c) r~dic2l cha~ges in altituie of planes 
\:iilc uildcr surv~ill~nce of Soviet ra~ar; and (d) other radical variatio~s 
of route. 

:I . ! 

Mr. Jol-:nson listed 14 DGX TO? nissions or. lvl::ich St:atc Dep.:1rt~;~er..t 

-.-:c~2..ied further study before G.?proval vmuld be give:n. ':'i-:es-2 rr..i.ssi6ns are 
3.::; follm.;rs: Jo.r:.c, Paula, Ruby, Cliff, Alf, E!-"i..c, ~·:::.rvin, Frz..n~<, D-.visht, 
K.::lrl, Lloyd, Everett, Hugh, a~d Calvin. 'Ih.:: Sp:::cial Group req:JE!Sted a 
c~ordin.::.ted positio~ on these missions as to their necessity and whether 

. they c.::;.n be run ~:vithout a significz.nt or provo.-.:ative pattern cn.;;.nge while 
under Soviet r.::.car surv~illance. This coorcinated position is to be 
p:rcser..tcd to the Special Group at its next ~eeting. All other missions 
in the JRC forecast were approved. 

I ....... 
rt 

Recor.nz..issunce Forecast. 

'' Ti-:.;:· N~O forecast (paper dated 20 Dcce;:::.be:;: 1963) was .::.pproved as 
p:;:csentcd. Ger..eral Carter gave a resu;ne of the excellence and uniqueness 

_:, cf the infqrmation.obtaincd in the 11T11 ar.d "C 11 serie9 

5. .c !,'orth Vietnz;n Horkint:! Gro•_m. f !" 
Hr • .Joh!:son rcoorted that the Interdepartr_•ent;:!l Working Group on 

r:orth Vietr.a~ O;x:rations has about concluded i::s report. All me:nbers 
of the Sp~cial Group agreed that the report should be critically noted 
at the highest levels of the C..over~meo:1t. It should then be reviewed by 

:-I 

1 ,. ·.the Specia 1 Group and presented to higher ~ut_£lod_t:_)T: for decision . 
- ---., ~. ----··--~-
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10 January 1964 

MEMORANDUM FOR THE RECORD 

SUBJECT: 

PRESENT: 

Minutes of the Special Group Meeting, 9 January 1964 

Mr. Bundy, Mr. Johnson, Mr. Gilpatric, and Mr. McCone. 

The Attorney General and ~. FitzGerald were present 
for Items 1 and 2. 

Colonel Steakley and Mr. Kiefer were present for Item 3. 

1. Cuba - Consideration of Sabotage Operations. 

.. 

Mr. FitzGerald requested the Special Group to approve a sabotage 
operation against the petroleum refinery and storage facilities near 
Santiago. The proposal was disapproved. 

Another sab~tage proposal was made by Mr. FitzGerald against a· 
sawmill located on the north coast of Oriente Province. The attack 

.is to be conducted by a commando team which will place incendiaries 
an~ demolitions at critical locations throughout the installation. \ 
A second target, which may be attacked as security factors permit, is 
a large floating crane which has been anchored in the area and which 
appears to be used in loading ore from a near-by mine. · This operational 
proposal with its 'two targets was approved subject to .the concurrence of 

., higher authority. Also, it was the consensus of the Group that .the 
views of higher authority should be obtained on what is desired generally 
in the field of sabotage activities in Cuba. 

2. Cuba - Proposed Clandestine Intelligence Operations. 

The Department of the Army requested approval for two operations:· 
(a) the establishment of a clandestine net using the Second National 

-Front of the Escambray, and (b) the infiltration of a radio operator 
agent into Cuba. CIA has agreed to provide support for both these 
proposals. The two operations were approved. 

See specia 1 .minutes 
for additional item 
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heral Reconnaissance Schedule. 

' . : ~·: : ' .. ,. 

" '- .: . 

The JRC paper dated 8 January 1964 was approved as amended. 
No change was made in the following BOX TOP ruissions: Jane, Paula, 
Ruby, Eric, Marvin, Frank, ~:Might, Lloyd, Karl, Everett, and Hugh. 

;,. Ope rat ions Cliff and Alf were amended resulting in the cancellation 
of Operation Cliff. Mission Caivin 1 s track was changed permitting 
it to approach the Latvian coast no closer than 25 nautical miles 
rather than 20 miles as originally .proposed. 

I 

Mr. McCone raised the question of the increasing number of flights 
authorized by the J~C. Colonel Steakley said that t;he number of sup­
porting flights required for every reconnaissance platform was largely 
responsible for the increase. He also pointed out that there is 
currently a review of COMOR requirements for Cuba being prepared to 
determine whether they can be eased in order to permit a considerably 

·. lessened operational schedule;:} 
,',--..., 

4 • .'I nthl rt No. 12 on North Vietnam. 

This report was noted by the Special Group~ 
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ll J~nuary 1964 

Spe~~>141 Greup mt.mben approved by telephone t,ho follO"..rinr, 
tnf1ltrat1ou/exfiltrat1an operct1aAa proposed for February: 
&mbtua 411, 415,. 421. 42Z,. 423. t•25. 3121, coo 3126. 

Operat10'J:la 1nvolvlns eabot-460 (Rumbers 414. 424, :nu, and 
3112) ~rc .noc ccmside~ t.y Group ce::abers peild1Q3 en overall 
l"tlVia of Cuhan operatlonas, ocw c::C~Cpleted but 110t yot st•l<Jif!d. 

D1etr1butl<m 
HI".. Johuon 
M:l' .. Vew:e . 

Peter Jesoup 

,_ . - ~ .. t-ic:Cooa 
i·- _. 
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14 February 1964 

ME.V.ORANDUX FOR THE RECORD 

SUBJECT: Minutes of the Special Group Heeting, 13 February 1964 

PRESE~'T: r-:r. Bundy, Nr. Jo:tnson, }1r. Vane~, and Xr. XcCo:;e. 

1. 

General ~!a>..-wcll D. Taylor, Z.~r. ':ho;:r.as A. :·:ann, and 
Mr. Desmond FitzGerald were present for IteQ 1. 

Lt. General }!arshall A. Carter was present for 
Items 1 and 2 . 

Cuba - Cove~t Activities. 

A lengthy discussion took place on covert action potential 
to weaken the Castro-regime~ The first part oi the discussion 
constituted an exchange of opinion of a general nature. 

The following points were emphasized: Continued covert 
action received st.ippor.t although divergence on the level of 
activity was registered. There was a consensu~ that the present 
level of operations was no longer effective in attaining the 
b~sic objective of toppling Castro b~t harassment might keep 
the regime off balance. There was an area of disagreement on 
proofs of effectiveness of current and past measures. 

Mr. Bundy sum.r.tarized the dilem.r.ta by noting that the high 
risk, dangerous operations are the rewarding one~ and the low 
noise, in~ocuous operations prove to be unrewarding • 

Mr. Nann emphasized that considerably r.1ore ho;.H:~work had 
to.be completed before the next OAS meeting (presently unscheduled) • 
Mr. Bundy indicated that a Cabinet level meeting with higher 
authority would have to be held eventually to determine r.ow far 
the United States.was willing to go. Mr. Bundy turned the discussion 
to the specific Department of Defense paper. 

On Sabotage, Nr. Vc:ince stated_ that he cot1ld speak for 
the Secretary of Defense; his attitude had turned to a harder 
line . 

On Harassment of Free World Shipping to C;i..;~, para­
gr.:;.ph 2.a. was considered work in progress. o.-. i)u.ragraph 2.b. 
the•attitude was negative, particularly as to s~i?s of oth~r 
than Cuban flag. 

.. .:..: I 
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On Covert Economic Activities, p~~agraph 3.a. is 
part of the present prbgram. Paragraphs 3.b. and c. 
are part of an overall blacklisting problem which remains 
to be explored. 

On Encoura2ing Dissidence Among Factions, the 
consensus was to intensify these activities. 

Actions against C<;ban Subversion in Latin A:nerica, 
paragraphs 1 and 2: A good look should be taken at this 
type of acti~itj and a determination should be made on a 
country-by-country and case-by-case basis. 

On the last paragraph of the paper, it was decided 
that th~se efforts constitute work in progress with the 
exception of shipping surveillance which is under active 
study by th~ Department: of Defense. A paper on this 
problem will be ready next week. It uas understood that 
this was an expression of membe~s' opinion on types of 
action but that specific operational proposals would be 
submitted to the Special Group as heretofore. 

Mr. Bundy then asked Nr. Mann to prepare p?pers covering 
the major issues of Caribbean surveillance, the blacklisting 
of firms trading with Hav~~a, covert actions, and types of 
retaliation. 

2. Review Program.s 

On the review programs for Japan, France, Tibet, Taiwan, 
and China, it was agreed th~t the papers as prepared were the 
most useful way to present the material ·to members. Nr. Vance 
indicated he had a number of questions in depth but that he would 
not take the time at this meeting. .Mr. NcCone then directed that. 
the area specialists would be made available at Mr. Vance's con­
venience to answer any questions he might have. Mr. Bundy 
concluded that since a time factor was not involved, formal approval 
of these papers could be made at a future meeting. Mr. Johnson 
remarked that State had already registered its approval. 

-.;---.-wJ) 

Distribution 
Mr. Johnson 
Hr. Vance 
Mr. McCone 
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24 February 1964 

!'1EMORANDUM FOR THE RECORD 

SUBJECT: Minutes of the Special Group Meeting, 20 February 1964 

. PRESENT: Mr. Bundy, Mr. Johnson, Mr. Vance, and Mr. McCone • 

The previously considered review program papers on France, 

Japan, Tibet, Taiwan --~~.~~~i~~ -~-s~:::__ approve~:] . . .. _ .. _ ·_-.:.: 
- ---------- ~----------··- ----- ---·- --- ------·-----··-·---'~ 

The minutes of the Special Group meeting of 13 February 1964 
,.Jere modified at the. request of Mr. Vance in the following context: 
In parag·raph one under "Cuba - Covert Activities," subheading 
Sabotage, the phrase '~be fully supported the paper under discussion" 
has been substituted for "his attitude had turned to a harder line." 

... · .. :,: .... ·.,. 

Peter Jessup 

See Special Minutes 
for additional item 

- .', 
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28 February 1964 

HENORA~"DUM FOR THE RECORD 

SUBJECT: Ninutes of Heeting of the Special Group, 27 February 1904 

' PRESENT: X.r. Bur.dy, Mr. Johnson, Nr. Vance, and :Hr. McCone. 

Mr. Bruce Cheever was also present for IteQ 1. 

1. .. Cuba 

The Special Group approved the following infiltration/exfiltration 
and/or caching and resupply operations: l:iumbers 411, 3121, 415, 422, 
431, 3126, 432, 423, 416, 433, ·434, and 3122, with the proviso that 
in regard to Number 434, a double agent operation, ·the cache would 
contain money and medicine but no weapons.in case the Cubans decide 
to terminate the operation and publicize the cache. 

The four sabotage missions, specifically Numbers 414, 3111, 424,. 
and 31~. were again placed in abeyance pending. eventual resolution. 
by higher authority of the entire problem of higher noise level 
operations. 

2. 

Distribution 
Mr. Johnson 
Mr. Vance 
Mr. McCone 

Please s~e specia 1 mjnute 
for addicianal items. 
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3 April 1964 

HEMORANDUM FOR THE RECORD 

SUBJECT: 

PRESENT: 

Minutes of the :t-1eeting of the Special Group, 2 April 1964 

Mr. Bundy, Mr. Johnson, Mr. Vance, and Mr. HcCone. 

Mr. Desmond FitzGerald was present for Items l and 2. 
Mr. John Waller was present for Item 3 • 
. Colonel Ralph D. Steakley. was present for Item 4. 

• . • ~-· •. ·"I' • .'. . •• 
Cuba - Proposed Operations during April 1964 • 

.·_,'· 

~--

-!"-· 

i•. 

.. 
: . tr • ~ 

't.· 

. In discussing the proposed Cuban operations for the month of 
.,April !964 and three separate papers submitted to all members for 
noting, the follo\-1ing conclusions were reached: The five·infiltra­
tion/exfiltration operations were approved as were the five caching 

·operations. Hm.,.ever, the five sabotage proposals were tabled. 

Referring to the paper entitled, "Status of Sabotage and Raiding 
· Capability agains.t Cuba," Mr. FitzGerald emphasized the economic and 
. morale aspects of maintaining this potential and the influences of 
deterioration when it ~emains in stand-by status. Mr. Bundy then 
stated that the time was overdue for submitting to higher authoritY 
the entire question of covert operations against Cuba. The problem 
of autonomous exile groups and their potential for conducting oper:-

:.at ion;:; on their own and the momentum of these groups even if support 
should be cut off was also discussed. It was clear that the groups 
headed by Artime and Ray constitute a cQnsiderable threat. 

Mr. Bundy indicated that next week he would call a meeting with 
higher authority and the Secretaries of Defense and State. Mr. 
FitzGerald would outline the current status of operations against 
Cuba, and it was hoped that definite policy lines could be determined 
foi future covert activity against Castro. 

.· ' .. ~ 
/· The p·~~~L=========;---
.. ·approved. 

difference of opinion 

·: . :' \! 
-~:; -~ :_ z 

Please see specinl minute 1
1 

for additional items. 
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;. 'li~'lnzibar -Proposed Politic3l Action 

.. , . :. ,~ The paper ~et~~reashcid:it>iiefi~~mthe~;pi~~ t:i.cllllllL--. approved. ·Mr. 1 gave a 
~climate which emphasized cooperative 
I . ~ a~d the growing likelihood that.---------, 
persuaded to support the West more activ 

qg 
RC Honthl Reconnaissance Forecast. 

C Monthly Reconnaissance Forecast for April 1964 was 

Di~tribution 
Mr. Johnson 

~·- Mr. Vance 
Mr. McCone 

·. \:--
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YE 2656-
2 8 .APR 1964 
~ 'D,.··LH'J~· .·~ 

MEMORANDUM FOR: Deputy Director of C~ntral Intelligenc~ 

Overflight of Cuba on l May 

_.,.·' 

1. Although it may, in fact, have little substance, the thought occurs 
that if Castro is seriously considering a "shoot-down" of a U -2, from 
a propaganda standpoint he could not select a better time tha11 1 May, .. 

.. · the t.raditicmal Communist holiday, and more significantly the Fourth ·. 
; •Anniversary of the "infamous" Francis Gary Powers incide11t. · 

2. From a psychological viewpoint, identification of a new U -2 
shoot-down with that incident on May Day four years ago might have 

: considerable appeal to Fidel and might. conceivably influence his judg­
.ment in reaching a determination. to take su'ch action. · 

3. Recognizing that this ass;ociation is rather tenuous, it might 
·still be worth considering a stand·-down of U -2 overflights on that one 
day. This would not seriously impair our intelligence effort and it 

.. would deprive Castro of the opportunity to exploit this rather unique 
circumstanc:e should he have anyinclination to do so.

0 
J( ~ 

·. ·,.··. ·: 

. a~·n• . tl!; ~ ,~ l'~ .. -~ .. ,,.~-,;.,. 

tJ £.·/·;,; ... (/; :~ 

JAMES A. CUNNINGHAM, JR. 
Deputy Assistant Director 

. (Special Activities) 

.- .<:. 

-,., 

SECRET 

-: .; :· . 
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1 Hay 1964 

!::EXOP.ANDffi"'i. FOR THE P.ECOIW 

SUBJECT: 

PRESENT: 

Minutes of the Meeting of the Special Croup, 30 April 1964 

General ter 
Mr. Bundy) Hr. Hughes, Mr. Vance,fan Mr. McConee 

Colonel J. C. King and Assistant Secretary of State l'1ann 
were present for Item 1. 

Mr. Bruce Cheever and Mr. Theodore Shackley were present 
for Item 2. Assistant Secretary Mann \Jas also present 
fo:r: Item 2. 

~- ' -

2. The Current Cuban Operational Climate and the Proposed Operations 
for· May 1964. 

a. A 25-minute briefing was provided on Cuban operations by the Chief 
of CAS, Hiwn.i, Hr. Theodore Shackley. He gave a thorough swnmary of the 
policy fra11~ewurk in \Jhic:h programs have been established .and pr-ovided detail 
on the r:echniques used to accomplish t!tese missions. He enulllerated success.cs 

achieved to d;!te and indicated r:he types of difficulty encountered. 
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TI1e briefing was well received and members expressed the opinion 
that the session had been extremely useful. 

"--' 

b. The Special Gtoup approved the proposed infiltration/ 
exfiltration operations into Cuba during May 1964. 

3. 
) 

;?./ a. On the proposal to recruit personnel for maritime operations 
of 34-A, Mr. Vance and Mt. McCone were in favor and felt that enactment of 

.1
. the maritime program was long overdue. It was noted that the Ambassador 

. ) had already registered approval. State, however, requested that the matter 
be hel~ in abeyance until the return froin OttavJa on 1 l".ay of Alexis Johnson 
and Secretar of State Rusk. Nr. Hughes felt that the introduction of 
additional into this theatre was not in accordance 
with exist~ng po cy. y was of the opinion that the proposed 
temporary introduction of 64 persons for sea operations was not a signi­
ficant number. 

b. As the minutes were going to press on 1 May, the Secretary of 
t:he Special Group T,>Jas informed by telephone that State Department ag_reement 
was obtained with the following proviso: That an intensive and high 
priority effort on training of South Vietnam Nationals be undertaken as 

. rapidly as possible "for future maritime operati~ns." 

4. tion 29 - OPLAN 34-A 

Action 29, OPI~ 34-a, proposed by DOD was disapproved 

5 .', Forecasts 

a. The NRO Monthly Forecast for May 1964 was approved. 

h. The JRC Monthly Forecast for May 1964 was approve 
'' 

Peter 

Distribution 
l·!r. Johnson 
Hr. Vance 
Hr. McCone 

.. , 

.. / 
'J 

., 

' d; ' 
'. 

i 
I 
,/ 



13-000~0;. .. 
f ~......... "' 

·~·. 

.... I 

. !j·· 
! 

. :· . 

•,: ·. 

I'IDll BB CDGIDIIIA._. 01'· CUIIAII UlaJD 

70 tBB DIICI&Laa:RIP 

1.. tlli!e. pupoaa fd tJd8 MlllllnadaD ia to pr81Jf&t ,_. 

,.. .... diJ.U. .......... 1e ......... , ... •atr ... 
....... ..._._, tiBie CJA JftiiPiidlb 111Bllella :a.aa•1118 

-..a~.u._. IJ' ......,. .. , eu ..., ... ,. • ••- tM -.tat 

et uu- _. taua. wld.a wi.ll .... u.t 11 utiltaa*iea of 

tM ~t¥ ls ........... .._ lepartur rt of Blidea• 

w.lll ....... - ............ lleUia- t.t .Ul ..... te -

-sau, ...-.... at a. u.-. tlt1111 alta .. t• awe 

ca..,,..._.,, 
. .,_ ........... Janet ... ~ ..................... .. 

-..Mu• ._. ... ., • ,..,.1"11' •tnHed ..-... 

w•11, ..... ._.17 ~ .... op8Nted 1ly Cldea eatle&. 

ID Da11nd• 1M8 ... 1a tM ._.'IF _... e.f tMI • ..._.1 

PNP••l•.-.. _.. .,. tu cu. to allbie t.tUe ..._.,u.,. 

... '< • 



13-00000 

' -

bat -- , .... t- .... tUledl far ...... ~ts.- .. 

Ia Aprt.l ua a -.•dltc pnfDIIIil to ~ ,......_.. 

1181loeaa M IIIIIF .., lNI _. -"fttel to tae IJJIIial Gre1lp 

....... Apdl 188, ........ 1 .............. - ld-­

........ c- Maltnad• ,_ •••• of tM .,..,., Gnlap 

fNa llr .. 7~aic•• ...._"• dated • April 1801).. Ia 9lw of 

tae prewtJt ... ._,.._. time CIA .... 111111d te 4i FBle tbe 

....-..tt.v .. t.t .. -. sr .... te -satua ... tte........, 

-. _.. te ............ Boa•••• at U. 18 April INS 

...... ., u. .,., .... 1 .......... 1 ....... ., tam. Gl .. 

felt U.t ta a a'.ttd.8 .- a __...u&r ~ • •ata1 aad 

1t -. _.lllld De CIA .. w ~t. .,_ lialbt•• IaGUe ....................................... , ..... 
( 

~ •tlllaq a.a • ...,. • .,.._. •••••te ........ . 
- ........... - u. ............ ........ ... ....... 

- ·vaa. &fide dinatlft., tate CIA llraa --- tM ~ 

/f!llldtptJM eel -. .._ IIII!Qdllll .. u. - u8d • a ..-1 ...... 
a. 

• a .t•DIIIlltr ....,. u. .._ a..-t•telJ' d alek rr 
18., ._ ,_. U. natal Gd MlS. 't:Hiul &ad eaa-

Pftl81tr. A IWW1ew •I ue -..Mllty leede u. cu to a. 



13-00000 . 
'· . . . ,. . 

I. 

• 

taMe a la&Dd.. Ia t1ae .._. •'tll.t.t&ea i.e tle8iftlllf!, a. 
Jleplft1 eat of Dld'1- IItUld be liMe te plll'89'ide t.H H:li1MI 

u wll aa tile ~~ .. 'flllllle aM ._oar u ••••1'7• 
lllelila -~~ M O'IBIIINielJ.¥ ~ eitlda UiD.e tlae 

laotoir DIIGl F'7 te ..., 'UIIe ot1aer c:..,a'llat• et .ttae 

....... fte CIA t......._ Jll'ilp!l!lll8 ._ ._.. ... ita 

.. ,. .. ........-•• tor t~~e· Natal et ue ul._ taan 

4o. It 18 J118f1Ueate4 Urrat ~1 'N paated ter tM 

cu. to ....-..r .. ae •tliaad la ....,... a at~Jon. villa tM 

t--..ts.a cd ... 1 ........ ;~or ~t.eu.a taaa au ....... 

Jll'll••· j 



13-000~ -

• '·' '~-5-.-:~.r~; • 
EV 

SUI:JECT: l·tiuutc:; o:::. the_l-icetin.~~ of the 303 Cor2.rnittec, 4 June 196!:. 

PREST::N1~: Hr. Eu;:;dy., l1r. Johnson, l'lr. VJnce, .lnd 1-ir. NcCone. 

1.//.:\lral v 
//. 

At 
-. program 

, .: •. ; :: .i_ t• n:o re 
, II 

the request of Mr. McCone, the paper on 
in Italy for FY-1965 uas deferred until 

the covert action 
he haJ time to study 

c a rr2 ~ •1Ll!_;) . _ ,- _ _ ,. ___ . .. _ ___ _ _ __ _ _ _ 

2. NSP.N 3 03 

NS/J-1 303 \Jas circulated and the new designation for the Special 
Group 5412, the 303 Committee, \vas noted . 

.. ··--6-~­. --, o--

a. The DOD paper dated 19 Nay 1964 entitled "North Vietnam 
Opers.tions" was discussed at some length. 

b. Each annex of the p:1per \-Jas noted. In Annex A, Physical 
Desrrucrion Targe:t List, the members concurred in Mr. Vance's recom­
mendation to nccept all targets \-Jith the exceptions of ·1, 5, and 7. 
Target 5 was bracketed with Nos. 14 and 15 in Annex B and is subject 
to che same treatment indicated below. 

c. In /,n:~ex B, fsycho!_~Jj-l_~~_!___9_2_erations, the listed targets 
\-Jere approved ':'::·:ccpt tlt.:1t Nos. 14 and 15 \Jere to be exan:ined further 
by DOD .:>r.d CIA •Jn the operatioaal level. Hr. HcCone stated that·in 
regard to the l-~ tribesmen (No. U;) this had been a CIA operation for 
sc)me months anci should .be continued co be handled in the sm:1e way. He 

furti1er felt tJ1at tribal operations of this type should be done covertly. 

d. In regard to Annex C, _!_t:1tel !l:..h_ence ...QEerat ions, the targets 
l, 2, .::!ld 3 ·,.;<=fe 3?~)FJved and the Cummitt~e agreed to Hr. Vance's veto 
of t21:.'[i.EC .:...;. . 

"RET 
r ONlY 

See Special Hinute 
for Additional ltem 

I I, 
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';~Li.::; !1\.~n~:(C ~\]GO note~:; the~ C.el. phonic arproval obt:a.ir:c•J frt"r.l ~1Jl 

r::::~:::Cc:·s nn JO !·l:ly foe .:1 Ginrile emergency c::i:iltrntion opcr:1tion in ~;nd 

out of Cub<:! schcdul.c.d for e:Jrly June. 

D i .c; t !" i b 11 t ion 
Hr. Johnson 
Hr. Vunce 
l1r. I·!cCone 

; . /\ 
1' 
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2 2 June 1964 

MEMORANDUM FOR THE RECORD 

SUHJECT: Minutes of the M~eting of the 303 Committee, lf' June 1964 

PRESENT: Mr. Bundy, Mr. McCone, Mr. Vance, Mr. Johnson. 

Mr. Mann and Mr. FitzGerald wer·e also present. 

A general discussion was held on problems arising from increased 
activities on the part of organized Cuban emigre groups, independent 
adventurers, purported plots to assassinate Castro and the general edginess 
and instability on the island. 

None of those present appeared to feel that it was either realistic or 
practical to sever connections with or to withdraw support from the two 
principal emigre organizations, those of Artime and Ray. 

The recent escapades and overall capabilities of Manalo Ray were 
deplored but it was agreed first: that steps should be taken to get the Puerto 
Rican authorities to release his ship; second: that he should be promptly 
advised in accordance with the stated policy established by the late President 

to cease forthwith all activities from the United States Mainland and find 
himself a new base of operations; third: no monies would be forthcoming, 
specifically a requested $25,000, until point two above has been accomplished. 
No help was to be offered in :finding Ray a new ·caribbean base. Mr. Mann 
was particularly interested that Ray not be encouraged to transfer to the 
Dominican Republic because of the f:tagili ty of the regime. 

The next subject discussed was the recent visit of Major Oliva to both 
the Attorney General and Assistant Secretary Mann. It was pointed out that 
Oliva is both a zealot and a man of integrity and that his only interest in life 
is leading a return to his homeland. Any attempts to put Oliva into business 
would be expensive and undesirable at this time. It was decided that 

Mr. Bundy would ask the Attorney General if he would be willing to dampen 
Oliva's ardor. 

The activities of Artime from Nicaragua were discussed next. Alexis 

Johnson pointed out that Artime raids could conceivably provoke Castro into 
utilizing Cuban SAM sites; he said this possibility s.hould not be discounted. 
But it was also pointed out that Artime 1 s recent sugdr rnill' raid succeeded 
in leading Castro to mobilize many persons involved in imp()rtant sugar 

harvesting and thus constituted a successful econon1ic warLtre byproduct. 

;_ .: 
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It was estimated that Artime 1 s schedule of one operation per month was 
overly optirnistic; one every three m·onths was about all Artin1e could 

accomplish. The decision was to drive home to Artime that his greatest 
value was not in hazardous hit-and-run actions but in his survival as a 
continuing psychological threat in being. 

Mr. FitzGerald, in discussing the current situation in Cuba, stated that 
he believed the regime was in considerable difficulty. There has been a 
large increase in the number of executions and tnass arrests. He also cited 

the .fact that an entire CIA Pinar del Rio net has been rolled up by Castro 1 s 
security forces and the key man executed. The sugar and crop prospects 
were not good, the world price having dropped. Some of the m.ernbers were 
surprised at this picture and stated it did not seem to confonn to the daily 

bulletins. Mr. McCone said that he would ask for a SNIE on the current 
situation in Castro Cuba. 

A paper was discussed on alleged plans which involve the underworld 

to assassinate certain Cuban leaders. Mr. McCone was somewhat skeptical 
of the reported plots and stated that he would like to go into the 1natter further. 
Others, including Mr. Bundy, felt that the United States was being put on 
notice and should do everything in its power to ascertain promptly the veracity 
of the reports and then undertake prevention. It was decided that Mr. Bundy 
would call· the rna tter to the Attorney General 1 s attention as a 1natter of law 
enforcement. 

Distribution: 
Mr. Johnson 

Mr. Vance 
Mr. McCone 

·" 

Peter Jessup· 

i_~ · .. , :i ~- ::. 




