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I.. Prc!duot of' the ProJect 

A. Soviet Coverep 

·.::--,~---
. ~ . ; 

f . • f:·· .;.· 
\...· : _- .;·._, ,. 

. ~ ~: . ...::,· .: :: .. ' 

rrp1tqt J.lJit\t luis ~ pi'O't'1.de4 ccwe:rap of' Use enure Soviet eft'1o1al \ 
1nstallat1on 1n Mb:1co C1t::r s!Dn 22 June 1960 when ProJect :r..m:woY 
as~ t.b1a respcms1b111ty. Th1s treed LUEAT to provtdeJI with its 
UDUateral ~ .. hale pbonea of' selected Scw1et of'tiotals whteh 
could bftter support not ODl7 the Stat1cm' s CB effort but also other 
Station o~ ap1nst the Soriet target. In 1;hi& eft'OFtJI :t.IIEAT 
covered the baan of tCNI" .of the more uUM Soviet ~telllgence 
Officers stat:tanecl 1n Jilaico ~ the ~ period. Samples 
ot the operational !Dtcmat1on·JI'V'Iidal 'b7 :tDBAT tol.l:Dn: · 

BM-61r79,~~ lS june 1962 (Mexican V:!.m:l.ers of' Sc:m.et. Scholarah1ps 
to Patriae Lmm••l• UD1vers1t;r) 

IDI4A-l982f5. 21 ~ 1962 ('.r:Nnaittal of LDBAT Report.
VlaMlm I. SUUUiiS) -

BMMA-198}9,.. 21 ~ 1962 (~ttal. of LUBAT Report ! 
Al.~ G .. S:maROr) 

J!IIIM-19879,. 28 ~ 1962 (Al~ 0. SlDCilOV Tat1qa 
·~D) 

, 12 C»tobbr 1962 (Bonet ~· Aaat~ to Jlezioo 

B. LDBAT bwl J"WM.''ne4 a ·Pl"iUU'::r ~em tb.1s target ~t t.be 
past proJect ·Jeal".. ~... I..JliiD1' inf'Ofti&Ual is ocma1dered a 
f'ra:d:tful llii0U1"08 of' operational leads b::r the respmu¢ble Case otf':lcer. 
Seleeted eammpl.U of the valuable :tntelll~ produot derived :f'rea 
the Pollsh ~ U"er 

IHJA-19500 .. ' August 1962 'tel.econ) 
BIIM-20896 • 1S March 196, lDHlVB Statmll Report) 
BMMA-19552,. 10 Aup.st. .1962 .. (!BiiarA~l'B:UU!X) . .. . . . . 

·,,.· IDR-1270~':'1.' Ml:l¥··196)~(roum Aabai!IAdor to MaioO·:tO Present::, 
credeat1ala to Ba:ltian ~t. 
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C. Yugoslav Coverage 

LD'BAT ~ of the Yugoslav ottieial installation in Mexico City 
bas provided a weaJ:th of intOl'llation en t.he contacts, activities, and 
travel of Maben of that mission. Since t.he Station's effort aga1mrt 
this target was greatl7 ~ within 'the last year.. Lll'BA'l' infor
mation bas been used utensively to provide the basio operational and 
persc:m.al1 ty data neoeasary for t.his stepped-up program. .Examples of 
J..DBAT produced positive intelligence and general operatic:mal. informa
tion on tb1s target an u follas c 

JDIB-19)11.., 10 J~ 1962 (Aot.11'1t;r of the CP o~ YugoslaVia in 
Mexico Cit;r) 

BMM-1.9}44, 1) Jul,y 1962 (lUJm&L&Y....!'.IB.ulX...Jllui·OO City) 
JD11M-1965,, 2-' Aupst 1962 

:J.' BMMA-19689, 2Ja. August 1962 
BI!IIM-199'1'J. 9 OCtober 1962 
)l)Ml.,.2f.1016 .. ll October 
JDII-699,. 8 ·· · · ··_ Bld.uo· _ J ~~ :"'":: :·; •.•• 

·· IDM-7005... 8 ~ 196' (Plan of to Visit Y'tl&osl.av!&) ..__ ______ _. 

BMM-7011.., l2 h~ 196) {Pouib11it;r of Hew IJiexioan-Yugoalav 
COi:iiiAI"Oial.. A14 Treat,-) . 

11111-7106.. 19 Marclb 196} (~ IToJec1o to Pl'"allote 1ktonc:lm 0 

··-· : . . . 

p, a QWm CRJIIM! 

:"·-.-.: . 
. ···; :-.' 

lJur:ln& the ~ pft'iod Ll:1IBAT eoverap of' tbe Ca.abeD tarpt; waa 
d1reeted t.ar4 the apport of' JDBI1U[ opt~J:at.!.cma 1D thie· f1el4 8D4 was 
not 4edglled to pl'V1'14e positive 1ntell1genoe. LIJIBA'f .eonred a total. 
pf 10 ltpp 1D d:l.Net suppo7t of operatioDa f.D tbia· field. Most of 
the pJ"OC:Juet of th1a ana fd op&rat:tcm .u t~ b;r Gable to .JMWAVB 
and~. ~18S or powtb OGBam!oat1GWI in tbis fteld U'el 

---200)2, 16 Oet.ober .1962 ~) .· - -n·· .. .....,._,_,. .... ~ .· . . . . . _ ... · ~-cv~•- -;: JlinniJW'Vf'".IF:-:.·-~ . . . ·- .:·;_ -~ ... 

:· ·1111fA-201f25' (28 ])ea.-.' 1962 · (Jose GRI30Qnr ~-: :., : 

·1···· .. ,_ • \ .• _i(l.· '::: . ·- .;... ·~ 
,_.:. ~ . : : ;'· ~ .. ~- ... . ., . . ~ 

. -~ ....... 
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As noted 1n pu't proJect. reviews, most of the targets 1n this s;roup 
bave been covered at the :request of ODENVY. and the raw take has been 
processed by thaa. During thepperiod ..JulJr 1962 through Ma7 1963 
appi"C'.tJd..aat.eq )90 reels of take were passed to the local ODEBVY for 
their prooessin.g. On 23 Auauat 1962 the local O'DENVt advised .. ""rh11111 
o:f'f'ioe feels the coverage mentioned is quite valuable and m.1!11Q' usefUl 
leads are obtained frca this a.ovwage, part1oularl7 with reprd to 
travel 1n m:a4 out o:t M«d.co of American Comnnm:! sts who are· in contact 
with :lDdiTiduals oo wbca coven. is matnta1ned". T;rpieal examples 
of' report.ing blwesl CD L.'IIBAIJ! OO'nllr&ge of the ACCR 4111.1"8 s 

BMMA-195~ .. 10 Aupat 1962 (A.l.bert MALTZ .. liloab s&BCJRQt,. Cbarles 
.SMALL) -

BMMA-19678, 2JJ Aus;wrt 1962, (Albert MU:l'Z-~t JJAI:rZ) 
JDIMA-19711 .. 7 ~ 1962 (Al.bert MAI:rZ and Charles SMAU.) 
B.l~Bll-20937" 22 March 196) (Albert MAI:lZ,. Hoah SIJ:d'tik,. ChaPlea 

·· ... -:·-<-, .. : .···.-;c .. • .•• li{•.. . ·:._' .. ·., ,·_ .. .c .. c· .. :... ·.· ..... ....... . . ... . . --.=21299. 7 M8;r 196) (Ch&r1ea SMAi& a 1foab · SIBtNa l 

I'. Exil.e lm4 BwolutiGI:IaJ7 Aot..1v1t1es 

Dur1Dg the ~ year this area of act1v11:.7, 1n additicm to the ~ 
noted CW:IeD oovel'ap .. IM'tOCmDted tor the ~ plft"eeatap ~ the 
~ eftort.. IJe8't of tbe 1D1'ol'mat1cm pnv1ded b7 I.J:JBft 1n ita 
ecmlll'ap of' 1;arpt8 1D tb1a ltN& W;lll DOt. a'ftdleble f'rca o'ther SCNI'Ha. 
Wh.Ue Coverap baa bMD p!L'"CWidat m ~llh Republlem. Guat-alu,. 
Coat& n~ a4 Bl 
reeml.tat ~ tbe of 
Ida uquaf.D~s ta-t:lcm 
Gvat..la b7 et.t.ber ~ cmble ~-or 1ll'fllt!ld1at.a U't:toD Gabl.es 
whtiD WU"..I'aD'ted notecl that the a~ bas beaD :IIIIIMII't. ~ 
1n the C~DUG oZ imd t.1Yt retMtDt. ooverage of Judith iWill1V Sepoa. 
~s of 1n tb1e areaa 

~;c~rr:;;~=-1: / ll "(j ri, ti ;:.; .~ -~ ~r· . . 
-~~liil~~.~ 

. ' 

. :·. . ·~. : . .· ... • .. : ., ... 
·,. r•·. 
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BMM 6935,. 5 January 196} (Planned Travel of to Venezuela and Santo Domingo) ..____ _____ _____, 

BMM-69;6, 15 JII!I.DWU';r 196} ('!'Tavel of Lie .. 
BMM-~1L_J~~~ 

BMM-~s::::::5~~ 

G. Counter-Intelllgence IDtomat1on 

Mexloo Cit;r Station's Related Misa100. P1rect1ve places greatest 
emphatd.a on operations in t..Wit CI/CB area. L.'OEAT was able to provide 
a CC~Dt.Smi1D&-;.~e contl"il:iutlc 112~ tlae~"•at1;ai.IB1GI iU-~ .. . -::::-~~ 
~~~!UULil. U~ Ccwerage included that .on 

in the capacit;r aa covert liaison 
EmMAJ'), and a PCM safe hoUse. In . 

addition to the oont1mling ope~~ 1n the CI/CB field,. t..Wit 
tollcw1na 1nto:natimal reporting vas pJ'OVf.dM. 

JDIII-662.6,. 10 Augu.at l962 (Sc:wtet ~P f01" the ])aupteF of 
David Alf"aro S1quelros,. I:mpris:lGned Camnm1at) 

.,_ 

Bll~ .. · 2.- Ausut 1962 .. (Mexiun :Deleptea to Teolmical Mcm.e Ccngreu 
m~) 

. --20l.Ji0; 6 Bcwarber 1962 ~1 ..a :2) .. 
· BMMA-20'121. 1,. ~ 1915'. (AJ"..lBIIIIRMn __ ___, 
IBIA-2U09, 19 Apr11196) (Dr. 

'----------' 

H. Operat.1cmal aqpport. and Leads Provided ot.hfi't Stat1cm Operat1cma 

Dur:lng 'the put pJ"'Ject ;rear LlBA'l' eont:lnud act1vel;r ~the 
opera:t.ions o~ Mexlco C1 t;r Stat.1on t.h1"cmgb the prcduot1cm of leads and 
the p:r'OVidiD& o.t 1Df'onlat1on em aeleGW ta.rpta 1n the~ available 
0D.17 tbNilgb the Wile of a 1milateral telepbcme tap opnoat1on.. Indeed, 
it 18 1D this ~, aeeure ~ tot.tbe Station's operat.t.cms ... tbat , .. _ ·· · ... · ~-:.::~~:..~~-
t..DBA'l' 1a of greatest and un1cp.Je "r&l.ue to the. StaUcm,. .The f"ollC'J'tidDs · · · · :.~~r~·. 
111 a list ~ aleoted ocmti"J.butic:ma 'b7 LlliiBA!' of -Gper&Ucmal suppOrt -· · · TT ~ 
IWd leads pl"Uridad to the various Station Cue OtftcVII and Station 
operations u a lilbelea 

.. ··. ~::· .. ·.-.... Zi:: ... 
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L:IBAT/Soviet& The 'laluable assistance which LI1IBAT rendered Station 
l!ftorts in tbls .area was ampl.J' diaplayed 1n its support of' Station 
assets mounting ·a teclmioal mu'Veil.l.anoe operation tarseted ap'mrt 
the h&e of' a lau:mn Soviet intelligence officer stationed 1n Mexico 
Cit;r under oft1cd.al . etover. LlPEA'l' 1nf'o:rmat1on provided vi tal infor
mation whiCh enabled the Station to establish a pattern of actim 
of both the f'lililld.l.7 of' the &wiet. oft'! oar and his maid. '1b.1s inf'or
maticm made possible tile. set'tins of' a t1.D:&e tor the actual antey into 
'the tarpt.lt a.DL'l eautsxmtns ~ (inolu4Sng llve ~~of' t.he 
tarpt. l1D8 i,..,.UatelJ' pftOGII rUng the operation) by i.1:iBAT Dil.4.'le 
possible a ~ Gt ~'t7 tor this operation which would not have 
beG pouible Without the support of' a unilateral tap operation. -
1im"ther LDBNl ~has, 1n addition to glvtng inf'Ol"'m&t.ion on 
t.he dail:v acrt1T1t1n aDd eontuts of' Soviet offl.e1al.s, provided an Ge 
oell.ent eheek: a the OCIIItaOts of' t.bl'ee DBABK acmtrolled double agents 
w1 t.b their Sov.let Case Otfietll"''9. '1'h1e oov~ enabled the respcm
dble Cue Of't1oer· to p.ide his ~iCID.ll with 1Dareue4 usurmoe 

. ,.· ·· ·.-c·-'···c·, ···,:;":·"that'·· Ida·~ ~ to be' tdl.l7. ~tift arid tmdeP h18· etmt!"Ol. / t~~,;;~~:;.;:_, 

I..I:f.IM!/tuban: LDBAT activities in this 81"'G& were con081'nGld primu"U;v 
with support to the ·AIJS'DW't operat10D. Coverage ot relatives of' 
J\iiiHB.Uf-2 pt"''Y14ed m u.cellent ~ into the operat..1an wbioh 
eabW tbe respcmatble ea.. Ott:loera to IIIIOVtt With more aerta:1nt7 
and sMurit;r 1n 4erelop1Dg his opGI'atic:m.. ifbe Cue Of'tioa'S involved 
OGD81ciel'ed the I.a.U.IN.r ~ aa eammUai Gheak on 'the activities of 
tbe pri.Do.ipala 1D the cue 'ldd.Cih wu ~~ valuable chD':lq ta3e 
1D1Ual ~ ot the operaticm. T'ftftl plm:la of' AiliiSDUJf'lt Jf1"0"i4ed 
bl'~·~ ~ also· Hllii8Dt1al to the ttm1ng of' tbe. opU&t.!CD,. Also 
1D ·the euba Sll!'e& LlliiA't-~ of 8-2 agen-t ID&bled the Station 
to p1D aa .1ns1e;bt mto his contacta and aolt.nuea.. JUrtber., recent 
1Dit1at1on en-~ of a cw.n e~ Ott:loial giftS eri~e 
of produfdnc 110114 iDtonaUcm of ~1al tl"'msae't1cms and MaiUD 
CCA111181!'01al ccmtaeta of the CUban ~t. 

LDD.Tholilfhx I..'UII'M cc:Dt1m.Md 1ta ~ in the Bl!I:HAVBA:BcBlCJt 
ope:rat1on. (Sn pl"ftiou proJect ~ :tor ~ of this oase 
aDd the ~ partloipaUcm :lD 1t.) Of great 1Dterest to this operatian 
WUB LDBA'l' 1Dfonat.1GD ind1cat1q that the wife of EBIDlAVB bl4 become . 
~.of' htS interest 1n aDO~ ~~~ . and lata\" revelation .of. NU~-. ~ . · 
.mat''arid travel pl.ans of &lii@IVB~·, ·. · · · ··- _.'-;~·· ·.· .. ;·-<::-< , .. '·· 

+ I, . 

~. 
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LD'EAT/!tiaoslav a In ad41 tion to the usual information conceming 
the Yugoslav officials and their dail7 contacts and actiVities,. 
L.'IJEA'l' provided leads which could pq ott 1n :fUture operation.a. 
One uample was a lead which l"eYealed that a diplomatic cour1er 
would be travelling alone and tald ng a new t.nr.vel route while 
Cal'!'71n& an official pouch. With this earl.7 wam.tng, the Station 
wu able to plan an operation to provide uoess to 'tbia· eo1"'1"eSpc:m
dence. Although H~ fin•U7 vetoed this particular oper
ation, suffle1ent. earl.7 wamtng was gtven bJ' LIJEAT so that the 
operation caul4 have been OU'I"ied out. ADothel' e.xample ot' this 
tJPe of lad was the data available frc:ma LDBAT oo~ that a 
new looat1en was being ~ for the '1\lgDsl.aY Blabasr.r, and Jlb1ch 
speo1t1e looat1t~EU~ were umier ~t1oo. A1'med with t.h1s informa
tion the Station blu; been able to &llllke a t!I!MJbn1eal casing of one of 
the prospective s1 tea liWd obtatn 1ntormat1cm AMUSIU'7 for entey into 
the other sites. 

LlJPBATAb:lle a As noted pNYiO'W!Uy, LDBAT oovel"ag& of the e:d.l.e 
· aot:lvltiea aa 
J'e&r. :rn pal"t1 
wh:lob 1nolu4id 1Mr;th7 periods of 
caJ.led for e~ of :t1ve l.ines. Cablec! a.maaries of :LDBAT 
1Df"m'mat:le nre pJ'OY.lde4 ~ 8Dd staticm Quatd!R!M]a. It 
18 believed. tbat the importanoe of thia LUBAT ~ oan not be 
stl"es88d too llmCh.. LJliBA!' Ccwens,e ot a Costa ll1eaa C"""PPrt at e:d.l.e 
rea14eat. m llllm1oo C1t7 baa lead to a wealth of operat.t.cmal lead~! 
Jftii&Mthas the~ of' t.b1a per~K~D'a Gn'Olv--.nt m a~ 
fvncuaa pMNtpta. Alao,. LIJI'A!i was ut1ve in eo'HI'iD& the Span:lm 
RepUlleam ail.e OCIIIII!IC:I'\JtJ' 1D Mexleo C1t.7 ~ the QUEIBAL viai~ 
to Jile.d.GO. L'DJrA7 ~ ia tld.s · ase wa eomdderel 1WGUIIU7 
to NYMl. ""'""'''iatel.J' aa;r NDeWal ot aa eu"'l1W pl•ned at.tem:pt. on 
the Ute ot aa ODYIIB offloial b,r .one SI"'UP of the Be;Pablioaa B:x:Uee. 
Ultbaateq,. LDBAT revealed the clepartve f.rrmD Maloo of two of the 
1"1ngl.ead_.. 1D the plot. · 

LlJIBAT/t:IjtBs At ~ requ.est wu est.abl.1shed 
. C a frCIPI'IMIIF SMD1'B &&ent whoM put aotiCDB SCIIIl8 SWEIP1oion of 
bls prenDt ut1vit.1ea. ~t. ft'al tb!s lJDe bas 'l'ftHJ.ed an effort 
1:v a grroup of this 1n41v14ual's fr:lenda w cU..IIcNd1~ the saior ODlCm 
oft"io1al. in Medco .. ·· Bal"l7 wal"'d.D8 b:r l..ti'Bft has -.de posld.ble 'the 
~-.ot ecmntw utica.(_. BMMA-21~). ~baa also , 
pJ'OY.lde4 oovwage of a ~ RlS suppol"t agent.~ 'fbis ~ 
had pJ'OY.lde4 the ~ 11118terial DAtOeuu'J' tor ~ on t.be 
activities of t.bis ~t. aaent.. Ccilnt.:lmdng LDEAif 1"'8pp'l"t.in on the 
Ameriem Cammm1 st Gftmp 1D MaicO (ACOM) :tau prcwidtld O'DB.In 1dth· 
great qwmt.ities ot 1nt0l"m&UCD on aot1v1t1es of' leftist friends of 

... _,· . ;·_ ~ . \:_. ~ .. :. • . " . • i!. • . ... ........ .. 
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of the ACOM inclwtlng their travel plans to Mexico and 1n I!II!)Jie cases 
Cuba. As noW in ~ph I. B. above. the looal off'ice of c::IDB'HV!' 
ccmdders this coverage "quite val.uablee. b aiftso noted 1n previous 
rtm.e~~als. I.JliElT ab:lli t;r to give the interested ·eue off1eers a check 
CD active and former &gents i.nGrease8 'tbe secmrit;r of present oper&
t1c:ms ami prcrrtdes greater secmri 1:¥ · for- long t<i.~"m assets who I'IIQ' have 
been 1n contact w1. th now tel'llld.nated agents. 

B. Conclwd.c:n 

It is the opiDJ.on of the~ C:lt.7 Statim that the II!IUPPOI"t pnrrided 
other station operaticma,. the C'I/CB infO'l'llat:lon and··leads. and the 

· abillt;r of the m:d.lateral 1'..1:JIM' operaticm to eover umatttve ta:rsets 
td:tbout renal1n.g StaUan 1nte:rest. to the l:lalsoo forces. well Just.if';r 
the upenditure ~ ftmds .. t.tme. ~land seeurity ~- As 1t bas 
been noted 1n the past, that. eveunwltb the station's envolwment 1n the 

.. :.-.·--.r-;;~~~~ 'Fir MAson. L'DBlif Jl in addtt:loD t.o maimtaintng 1t.s present ~ 
• 

ecmtrap, IIIU8t be S'I&Uable to cmoe ap.1n undertU:e ~ o'f the 
ottio:lal. Scrri.et and CDCh o:tt:loial. targets 1n Ma1co C1't7. ~are» ... 
LDBAT'a preaiD't Gr':lalta't1on. ~ auppurt:lng Stat1on opeat.:lons' 
and CJ',/t:Z m1M1cm rather" thaD tCIIIIIBL"d tuogeta 111hicab WC3Uld ~ positive 
mt.ew...-. 1_,... 1t nr'117 available 'fer noa:u into tbe 8ori.et
Czeoh ~.. :h 1s the Sta'ticft 9s ~ opin11B tbat the LJ:IIEA-r . 
proJect pl"'V'14n a lllll!lba"bmt1&l m:d v.ttal. ocmtribuUon · 1D :EUlt:Ummt the 
liiifilll'al pr!IID"i~ GbJect1vee f4 tbe Stattoa*a Related M:lss1GD m.reeuve. 

t. !'her'e 1& at~ a 1.1.11\ of ti:Le BIR!J proc1waed · f'l'aa ~ pNri.d.ed 
111Bt.ar1al p4D':locl ..lul7 1962 t..brou.lb ~ l96J.. aa a IQ'-pi"Oduet 
o~ tbe proJeot s pl"'1me napewd.bill't7 of pJ'Ori.diDa sappo1"t to Statim 
operatiaw~.. -

II. .~ o'f the Oplln:'at:lcm 

. .:. .. 
• : .·-;.._ • ~ ·-~;:~:; ~':' <{, 

. . : ;~~._ 

'ft1e obJeotives ot the ~ ProJect are of a oont2mm1ng ~ and 
are t.blrefore not eons:ld.Gt'NC! f'Ol" f'Glt1ll..meDt du.r1ng mv given piriod of 
tiM. !PoP tb.1s 'NUID ~ ftgurea u to ocmplet:lca of proJect 
obJeot1vea cmmot be ~. ....,_.,. a 1Dd1oat1on of the ~ 
~ 1D WOik:ing tamR'd. ~ ot.the obJeotf.'ni& can be DGted 
.1a '~bat ~tel:r 12.500 papa f4 raw· ·text were produced 1D the 
period. JUl.7 1961 t.br'ougb April 196,. ~ has been 1D dail7 opera
tion during the review period with tb.e avel'8p mmaber or llnea CO'V'ered 

per month being 18, and a high .1n Oetotle:r' 1962 of 25 Unes covered. 

. ·,·-... 
'·· 

I 

I· 

I 
.I 
I 
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In. Planning :tor the Future 

As was 1Ddteat~ -~ the time of the 1ut. proJH't renewal. :r...DEA'l' hopes 
t.o ~ uncCIIID1 tted to coverages that require the· ·upendi t.ures of 
a gNat ·portion at LJli'EM' resources but provide coverage of but one 
target. •• ,.such as Soviet. Emhe111q coverage. It is added empbatioall7. 
however, t.bat llllbould the need arise for LIJEA'l' to ap1n as:emme such 
resporus1billties, it is fUll..7 able to do so. UntU II!!IUOh time LI!IBAT' 
w1ll cmttnue to enJo:J greater tl.exibtl.1t7 in tbe aaploJ~~Ct of its 
_assets. espeoiall:J 1n the areas 1n w:btob th8 St.atiGD does :aot dab 
to ·reveal. lta 1n~ or operationa to tm Uaieaa. :t~ involved 
1n the LlBiWOY opention. 

v. Exp8nctl f.m.'tea 

VI. 

.. .. ··: . 

·'.· 
., • , :~ ,• •I •, ." 

·~·~;·:· ·. , ... : :L~'-::~::. 

Approval for ~ of ProJect LDEA1' vu poanted 8 Augwrt 1962 for 
P! 1963 1n the amount of $99 .. 000.00. '!'he proposed 1mdget for Fr 1964 
is broken dowD 1D the attached. Field PJ'oject Out.l.iBe Renewal Requat .. 
PU"t .n. aat ~a, .. ~. - .. , ,. - .· · - · · , .. ~. ,~i'i:;{~-

'!'here are no OOIIIId:tmenta otb.ell!> than tbose noted 1n the proJect out11.ne 
submitted hel"ewith and 1n the iD:Uvidual eoat.raots .am onU. asE eemen'ts 
(~ of' oral agree.mts wen ~ u MOIU8ai"J') of' the 
Var:lcU J'.DBA!' ~ • 

•. · -..:1,,. ·, 

..... · ·J.:•,·t . ·- ·'· .. 
' •' I ~- '' ·,· . ,. 
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Even with the opena:t1cmal emphasis of' the I..D'EAT Project being 
em Stat1cm. operat1cmal support, it 18 thought significant to 
include a liat. of HM4 's produced ~ MaQ- 1963 (appl"'Ximatel.y 
10 months of' the project year) as a bJ'-produart 1n t.:be LDEA.T 
opera.Uon. 

~ . . . . -

·. -.-.·· ... _ ..... ; ... -

. . 

- <CWf;~;-
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1. Area of Operations 

'l"his operation is run from Maloo City Station _and is concerned with targets 
located within Mexico City. 

2. Purpose 

The purpose ot thia proJeot is to pl'OVide, unUateral.l.7, 4a1l.7 information 
on the ut1v1Uu ot ottJ.oial foreign inat&Uaticm.s 1n Mexico m:l4 the peraonne.t 
the:reof, u well aa ~of the acrtirttiea of seleoted 1mH:rldual.s awl 
groups 1n NliSPODH to botb Station needs and ~ requests. PresltDtly, . 
~ stresses fiead.b111 t7 of oove:rage with support of 8tat1CIID operaticma and 
CI/CE coverage rece:lV'iDc the greatest cphaaia .. 

}. Backgromld 

p,oJeot. ~. wu ov.tsiD&ted a;a '. Oc~ba" lS50 aa a tmUatenl telepbse tap 
- · · · .. · · ·· · · iid.ttaucm:·Ot·opG'l"&uw v.Dder tbls aut.bor:lt;y ~ 

• and the opel'atic.m has ram ocot1rmCJ1mly trcm that date. 
!be proJeot. was opGIDfif4 with the installation ot a ad.nsle tap .rmd has &rom 
:lD the past elet'eA years to ~ ot u UD7 u th:lrt7 linea in a gl-nm 
IIOftt.b. 

The LDBAT ProJect 1a a u:allateral open.t1m h!IIPlet.el7 ~ fl'al m:Q' 
l.1a1JMiD ~t. It !.a anattetl b7 'IIJBARX oontnot emp1o,._ ld.th the 
gaJorlt7 ot peraamel beiD& ~ GGnt.rolled .aa-ts .. 

~ the ·past twelve }"UU'B,. f'J'oJeot. LIIBA!f has ~ _.,.. ·tbm 97 .. GOO . 
(estimate) pasea of operau.al ea4 ~ iDtu:rmaUOD ·m d1reet. wpport 
of JJa1.eo Cit,' ftat:lcm's II!JPIGifto obJeotiwa,. m4 oont:nbtlW ma-ter:lal.ly to 
the intell1aeno• p'tbllr1Dg· ut.trttiea ~W vS.th tbe Soviet.-Ba'talUte 
Bloo· awl .more recM~Dtly 1!d.th the ew:.n npl'lllmt&tives 1D Re:31d..eo.. In Udlticm. 
LIJ'BAT hail been ot ocmsidm"able value 1D IIOD1"tor1ng the aoUY:lttes of the· 
ARrioam Ca-m1st Group 1D Mateo (ACOM), u wl.l u tM aot1vtt1es of the 
exUe gOup& &md local CCR~mfata. 

With the LIBBVOr's umupt1en fd ~ ot the Soviet ami CDChosl.C'mDldan 
offio:lal 1Datallat.1cm.s 1n J\117 1960, L1:JIEft uaets ..,. released f'I'CR ecmt1xmou~~ 
eoverase. ot these·· two.~. · 'lbltile ~ _.. tban ~ 1a. ~ 
su,ppoll't· of atat1an open.t1--..a ftlit 14Mlly se:l'W tor a ~ ·oPenucm
a:acb u ~. and ~ ~'t to the secm•J:tJ· IIB4 suoceu of' Station 
operations. 

. . 
-. . . : ~ "'~ ~ ':.:,~:_.:; :.': _: .. .·. ·· .. •". ( ,_- .'•'.. ..,. ,.· _:, ..... -~ ... 
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a. HMMA-19129, 1 June 1962 (I..l:wA'l' Renewal Request tor FY 1963) 
b. ..Jil!IIMW-loBo;», :51 Ju.l.7 1962 (LIJ'EAT ProJect Rena&l) 
o. !RtA-196'1~' 21. Augwrt 19fJ2 (LD'BAT Progrna Report, J'Uly 1962) 
d., IMMA-19843,. 20 September 1962 (~ Progesa Report, August 1962) 
e. BJN.-20156, 8 Hovembw 1962 (LJli!'.IAT" blogess Report, September 1962) 
t. HMM-20261..; 28 November 1962- (I..l:wA'l' Progress Report. October 1962) 
g .. BMMA-20'457~' 4 Jamw",T 196:5 (L1BAT Progreu Report, Rovember 1962) 
h. BMMA-205)1, 18 J~ 196), (LDEAT Pro~ Repart~' ~ 1962) 
1. mmA B Maftth 196) (L1BAT ProP'U& Report., J~ 1963) 
J. BMHA ~ 12 April 196) (L1BAT Progress ~~~ Fe'bri:au7 and 

March 196)) 

5. ObJectives 

a.. To ident1f7 Soviet and satellite 1nte.U1gence personnel. 1n Muleo 
and to provide 1nto:rmat1ao em the nature and extent of their clandntine 1n'tell1-

·. pace and propeP"'"'!"~~t.lu 1n Maxioo.,.__ -<- ______ , .-: __ , 

. b,. To oolleot. 1n:tarmat1an of the Satel.ll te otf1e1al.s both as to tbeir 
acRivitiea u wll u 1nt0l"'lat1an of biogll"&Jib.1o nature. 

o. To . support speo1f'J.o Static:D opent1oma, espee1a.l.l7 1n the recrt.d:tment., 
clef"eot1cm, Collrmdat. Part:r pcet.nUcm and counter-1ntell1geuoe fielda. 

'- ...... 

4. To colleot iDtCJ~~~~&Ucm. ·= ~t. JIIEicidcan Ca:mmm1&t.a amd pro
C.-mist& _aml the1r actJ.vitlea .• 

..--· 
e.- To oollect :lDf'Ol'II&Um • p:rt&Dd!W'J\ Ccmmuntsta, o't.her tbm 

acU.ve 1D Me:l:leo, aD! to 1deDUf'7 them aDLt theiR aaoeiatea _imd 

t. '1'o ool.leot :lDf'orma.tiGD OD exUe goups and individuala utive 1n 
Jlille:d.oo. 

g. To prcwide oov~ ot tarpta of ~t:.r 1n Mateo C1t;r 1D 
support of station obJeotivea aD:l ~'s ~ .. 

6. Tarp't!B 

.-_· 

POJI" oi.\1Ht1ves a aDd b~ 

a. Seleot Soviet 1Dt.ell1pz:aee o~ hae phones. 

b. Selected Satell1te oftie1al.a of'f'1ce and bclme pbcm.ea • 

···- --~- -
···,":. .· 

. ·--... ;,::-\ ·. ~ : 
·: ·: ·.~ ..... 

. : ·, ;. ;, 

·;_ .. · 

. _ ...... : 
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o. Selected private phones being used by known and m.t.Spected Satellite 
1nteJ..l.1gence peJ"'SC'.mnel., · 

Far obJeetive cu 

d. Sel.eoted telepbonea u nquest.ed by Station Cue Officers 1n 
support ot their go1n& and/or projected operations. 

e. 'f'elephana .OOI'oWVI"'lliAt1cma f'r'om ru1d41!111CLCes of senior' Comnmntsta liiiDLl p!I!'O-
C'Qtmnim1sta • . 

Por objective e: 

t. ~ ccmvM"ut.1arm from ~ea of lmclm ~oan. Ca-m:'sts 
reslMng 1D M«<d.oo C1 ty • 

. _,._.. obJHU.ve :fa . : 

g.. Telepbmw ·~ons f'raa ~ nsideaees or of'f'ices of prom1ns~Dt 
e.xlle leatlu'a • their ~ in Mexico City. 

For obJeet1ft ga 

h. TelephctD* .eouveraat.1ClDS 1dd.eh an be JIC!Ilitcred f"1"CD targetS ~ 
~t;r. 

1. lfuks-

'· 
·~ti; ' 

Cue Oftioer- J•aq L .. BIARCOB 

a.;. ~the ope~"at1«ml. aDd admin1atrat1'ftll aot1v1t1ea e:f all 
LD.Bft~l •. 

b. Maintatn ~·~and provide directtton :lD all mattere pel"'ta1D1ng 
to the oper&t1c:ll'D81 ~'t of the LDBA.T ProJect. 

o.. Pl"o'fide. gaddii!!QCe amd da7-to-ctq r.mpwviaioD ot special opent1onal 
phaSM of I.:IJ'BAT ~s .. 

4.. C~ter ~a,..t1CD noeived f'l'aD the LD!'A'f ~ with otb.e 
Station operat1«m~ and C001"d1Date as neee&H.J'7 With the Stat1~1 
~1ble :fOI' tbe parallel LJBWor operation. 

•. 1: 

~.~· ~·;.~---, .. ~···D .... ~'J,~-~ 
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~~,.e. Maintain LDBA"f capabillties ~or mmmt:tng operatiCWIII against 
'·targets o£ opportuni t;r. 

~. Ka1nta1n supervision over basehcuses, equipment .. and tra:fn1ng ot 
pel'Smmel USiguecl to the LiliBAT operations. 

8. CooMinat1on 

·-

·a.. JD:tcmaatial ~ b.J' LDBA.T ~ ~ a Station operatiooal. 
support uset, is oloae~ coordf.nated with other opent!GDS ot the MextM 
Ci'Q' st.attcm. So ~cmal ooordiDat:ldn is NqU.1re4 witb aD¥ other 
geograpbloal area. but tbe;r &l"e advised ot an;r mtozomation p!"'duced bJ" LD'BAT 
whtoh D8J' be ot~mt.enst to tha. I 

b.. ProJect LDm 'llllbioh supports the principal "outside'* Case OftioerJI .. 1
, 

Dav1d M. WDS'fB'D, is etfectel 1n 000l'dinat1on with Pl'aJeo't I...lli'EM.' • 

. : . o., :.-~--with- the· ~1...- but. Uaisou-pttOJ~ - LJDVCJ.r, is l::_:;,.;;.,_" 
olosel.J' eooM!n&ted between the responsible Cue ott:loera of both proJects, .. _ .. 1 

part.leul.arl.J' ftlat.!Dg to the d1v1alon o~ ~- betweeft the two oper&Uorua. I 
tihe:r'eb7 aaur!Dg t.bat the UDUateral I...DEAT operation will not be ~ 
b7 t.be !ntipnoua peritjl«fteJ. of the l.JEWOY operat.1m. ' 1 

4. Alt.hcmgh t.b.en is no 41recrt. ~ion 1dtb the noeat.lJ" activated 
t..1WQ( operaUCBD of' tile Merida Base; IJliBAT ea:pft"iace 1n unilateral telephone 
tap ~ aDd ~ sewrit7 and p!"'CeaHdng of' 1nta:.rmaticm, aided 
ce Merida 1D Mtt.1'QS\mp the LlBUtK operation .. 

"·,..,., .. ~-
a. C.-r and Cao:trac~ Asents 

(l) DaYid M. WD.8'.I.'SD (20l-Q09195) .. prino1pal 111ets1d#Caae Otttoer. 
- -
(2) Wqne c. riWWlD (201-255095)., out.siu autatant. to David M. 
WDS1'BD. IIIABA1ID 1III1UI introduced into t.be . LUEAT opllll'&t.ioa 1n Boftlmber 
1961. Ria OA was aended 1.\ l'ovembclr 1961 to prcw1de for his use 
!D tbis open.t.ion. His tou!l!" 1n Muloo bas recentq been e.xtended to 
llovubeza 1964. 

I 

· .. ·.. ..... . ..~~~:::··.::··: . .-· _.: . ·::·~ ··.· .. ' 

;··. 

· .. (l) LlBMEilACB-8· (an-lli616) was 1n~ed into the~ opFJratian 
u backup tecbn1oian to WDBl'BD. Be wu aoUvelJ' employed in the 
teGJ:mlcal pbue of the operaticm dur1Dg the home. leave period of 1 

WDS'.!ID 1n ~ 1962 and Januaey 196,. S:lnoe L'D!JimRACB-8 cont:lm.Ws I 
1d.tb hls ~ f\mot1ons under lll:t'CBAilrlY, he w1ll net be f\mded under , · 
I..DBAT u.oept 1D the eveot of' WliB'i'BD's prol.cmged abHnoe or !Doapacd.tJ" .. 
J...J:D!IPIW'!B-8' s OA was amended 7 April 1962 to a1.1ow his use 1n IJ:liBA'l'. 

~ ...... -: -~ --~:.··.. :. - . __ ,., 
. . .·I' . ~. ~ ~:· . .. ·-~ 



13-00000 

• 

... ~ ~ : ·. 

•' 

(.-) Carol K. ~ (201-117968).-:. I.I:AULT processor/ 
translator and fOl"DDel" baseh~r who can be recalled 
for temporary reuaigmDE~Dt to basehousekeeping duties. 

(5) Olga A. PARIIIQ: (2ol.-1179'78), L.DBAT proceaor/tnruslat.or. 
,.OA for L.lliBAT emplo;rment dated 28 September 1954. 

b.. Field Agents 

c. Dw"1Ds the past proJeot. ;rear the fol.l.Oid.Dg ~1 were dropped 
floal ProJeot. I..1JIBAY, :tor l'illiDaiFIO!'"!t aotecl below. 

(1) LlJ'IUD.-1-\ (20l-U79'12) ad Ll:JBUD...lT (201-185}10). This ocmple. 
ha'riD& a:pe1"14lllllCMI4 a mum...,.. of apparctl7 tmroluble muital problema, muw•U;r 
deei&ld upcm aepa:n.Ucm u4 enatual 41vONG.. B.tnce their wse 1n LDEAT (u 
~) wcml4 not. be pos•tbl• 1d:tb the bNakup td their hamle, 't.be;r 
._.. ~ted u Gr- 30 ~ 1962. ~tia waa etteot.tel oa a · 
~-~ 'baala:-'8Dil D.O ~'t7 problem baa .uoisai·to date, nor is 
cw expeot.ed 1n the fUture. 

~ . ~ 

~~/, :'·.~:,:;,~,·::;~~:¥.~~:Y;:''"~'~i',·::;:;;:: ;~:-.;_,L·· .. ·.· · ·'" ...... , .. o;·· 

fMl~l 
trU~\ 

.·. ·' ':: '· ;,. 
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(2) LIJ.PEUD-22 (201-288248) ~ LD'EUD-23 (201-.:5()56o4), son and 
mother.. presently occupy the LIERODE photo basehouse and were never 
dil"eotly envo1ved in I..'IJEAT tJPG work. It had been orig1nallly plmm.ed 
to use LIERQDE basebouse as the terminus for the LIJ.iBAT/MI'lRAP 
technical opera;tion targeted against 'the of'f'icial LlERODE mission in 
Mexioo City. LD'.EUD-22 and 23 were to have been the basehousekeepen 
for this operat..icn. When it was found that the MirmAP operation could 
not be routed to this basehouse beoause of tecbnioal considerat.icms ~ 
the baM was employed as a photomD"'nUlance base targeted against 
the LIJ:!:RCI'.B mission. Since this operation is not oozmeoted with 
I..IJBAT operatiow!l or ~1, these two agents w1l.l no longer 
be carried UDder the I.Jli'BAT proJect. 

(3) Lll'!UD'21 (201-,.,~}1) was granted a POll em 20 September 1962 
for wse· u an altemate L'IPEA!'t baaehcmsekMper. BOli8V8r, ~e to a 
change of plana envol.rtng agents's availability fQI" :r..:IJBA!If WOJ"k,. 
she was never 1"'80Nited and t.bis clearance 'IM8 oanoellecl em 25 
J'am:tU':J 196,. 

10. Opentic:mal Cl~s 

s" ~ion 9 above. 

ll. Ccmna 

~ are no ~ :ln the cover ot per~l who haw been previously 
emplo784 1D the :r..DBA'l' operat.icn. With i\be new apnts amplo;red iidDce tbl 
last proJMt. ~ .. .__. is u follonu · 

a.- L.DIU.D-24 hu uatural ecwel" ot -.uger of: a small prof1 table 
· medlcine d1st.J'1butorli!lh1p 1D Mexico City. SubJeot • s otf1oe 
bcmr8 8D!l aot.1Yit1u are therefore not sorut.1.D:bed ·bJ' a·~ 
aDd aabJHt can devote the necMIBAI'7 time to his LII'Bft duties and oover 
his LIJEA!' aalu7 ~ thou.t d1f't1CNlty. 

b. LD'BUD-26 hu D&tural cover of hcwsewU'e (11dte ot LDEUD-2-'f) and 
mother. She perfOftiS her ~ duties cml7 :lD her hc::me (L.IIBAT 
ANRD: VI). 

o. LDBUD-~ baa D&tural. oover of t:b.e wife of a retired, bwd.nes~~DEDD 
. (LDIUD..-). .~ :reviw ot Ll:I£A'r perllODftel. t:Uea ~ tbe put _. 
:;rear 'N'n&led she had been 1malud4111d em .her htasbemd ••. oleanmce 
request 1n 195' but had never been gmted oliUI"'anCe in "her 
01m r1P't •. 'l'his waa corrected when em 3 Janua:t'7 196' I.JliBUD-25 
wu ganted a tull OA • 

. -;-.;. .; ; ~. 
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Daily cont.aot is maintained betweeR the Case otnoer ·and the agents employed 
1n the PI'QJeot. These oontaots are made in a elJmdestine mmm.er w1 th val"71ng 
patterns est.abl.ished for CIU" pickups, foot contacts, and emergency meetinp. 
Pl"e-arranged signals &.1"8 employed 1n set.ting and aocompllsbing the m.eet:l.np. 
When heaV7 or 'I:NlJq •:tertal is to be passed, meetinp are held at night. 
Bntnmee to the basehouan b,- other ·than the basehousekeepera is -.de ~ 
em. the basis ot strt.ot neoeai"tJ'J such u need. for equipment ftR-'-P. 1Dstal.laticm 
tor new line~, or lJ.ne ~out ott. 

As to agent :NCODtacrt. ~,. t.bdtN 1a Ut.t.le posaib11.1~ that. ~oJHt 
LDEA!' ec:mlct continue to operate 1n 1w pnsent fO!'l'lll 1n the net Main wc:W.d 
beoome a "dented a.rea" polloe state. It is pouible, howenr.. that. oertatn 
of the p.NSentJ.7 -.plo,yed aget.a oould be convwted to strai&bt. n tami:tt.tcms 
or suppol'"t agent roles. BHODtaot ea 'be ~by 8!11Dt1an1ng that. the 
p8I"'EEaal recontaott.ng the aaent is a Mend t4 "'D&a1ero ftaal41t711 (title used 
by ·David ... WlJ.Bl'J!ID 11d.tb L.'DBA'l iDdl~ 
work t.bl l!ll.g4mt. pl"ft1GWJ17 ~ 1D with 

· · · methoA baul· biaiaeD· · W4 a· td.'ti~Fthiit~·LliBAlr' i!'JMU--ar:~:;")*'~·.· ·, . · 
o....-meat.1cm ~··have been dentlopu4 which app}7 to ~ pnunt 
operatlcmal eav10I"JDDIGDt, and are ret'lned perJ.Odioa.llJr b7 both wx:r..B'.5D ·am4 
t.bl ~bUe Case &ftloer ami an updated as ~. 

Telephone ccmtaot ~the preJM't CAd with the aaenu 1a kept to a 
PdntaM. Pre-~ opii!ID oode 1s used f"• phone eonversat.l~DS ~ 
Can om.oers aDd agents .. 

Those IIQ'B'teas fd OODtaot ad. o• •mioaticm&ppaao am.ttabl.e tal" t.be preJ.-t. 
8Dl fu.DDtioD ~Wl7 f'.nllllll t.1:uilll ISftlU.J'l'Q' _. 11U.li't7 stmmdpo.1Dta. · tooa:Uaw~ 
and u.s. of· ...unp moe Rriewed ·~ 814 .an ~· ~t.l7 t.o 
deorease the pes81b1llty ot ai"'Wd.Da the st.Wpia1c:ma ot the l'Wddm'tl!!l ot areas 
1B 111b1Gb aHt.1Dp aft helcl. 

13.. Ccmtrol aDd Mot.ivat.t.on 

Ccmt.rol and mot1vat.ian are ~ 'based on two f'ao'tor8fi ideolog and 
t1wm.o1al. pin. A ~~~ factor 1s the tear- ot repr1sal t1"'B 'the looal 
pollee l!lbool4 ~ 01IMIUr. 

llf.. Bewrit:J .. 

D1lr1Dg the put pi'OJHt ,... theN. ·;m,.. nO 1Dcdd~ts -~~ ~-- ··be.J~ jibe ·.· 
upabilit:v of' the~ tmeeU.aw)7 !Dvolved to isolate aacl ~ 
1r.lned1ately. In acmtrast to pftri.O'WS JU.I'B..- t.here · wu no ~ of' 
telephone work e.rews a~ a basehc:lwle the tap 
lines rmm'ns to tbat baseh.owse. Some of' the mw.te 1n the tel.epbc~Fne 

. '· . .. .-... :· ...-: :·.< . ··.•; ~-·. :. .--:. ·' '. ·, 
( 

... 
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have been removed by the workmen .. but these are of no 
"--aiiij~~t. 1t.be operation unless a ts . made of one ot 

these unusual eommet1ons.. During the past proJect t.ipt:.t.on 
bas been undertaker!;,. and no suspicion or the LD'EA"l' bem revealed .j·. 
to date •. 

The greatest dangers :f'aced by L:I:BM:' 1n the put year eentered on two I 
develo~a 1) the oont:tnwmd efforts of the telephone cc:apmv toward modem1-
zat1on of the Mexico City talepbmle system and 2) the 1Dvest1.gat1on launched by 
the ~ de CC.mmunioaeiones 1 Obru Publiou (seeP) to detend.ne 1t the 
telephcme ~ has not bMn providing ma:d.JIID poas!ble Mll"riee to Mexico 
Cit7 rea1cleDt.s by bolc.Ung fral ua certain •spare pai.rs8 of'...,_, eable and 

/ 

distl"iwtion box. 

In tbe tirst devel.opmmt (111h1ch baa been in process tor the past f'ew ,--rs 
and wu so noted 1n ·put proJect renewals) the most noteable ino1dent11 1&bich 
et:reot. I..IJBAT seaurity are the 1nst&llat1on of new underground cables re-
plaoing ·it.be old overhead telephc:me wires ( thereb7 :Nducing aceeu to target 

.. ,·.·!~:.~--~,.~!::~u~t~·~~~eL~~!L!m~~~ 

that the tap routtBg 
line can be completely eonoealed ~ it 1s l"'m fftlm the tend.D&l of' the 
telephone oable u, the baaehowM 1tselt. Wttb f'__.. legl'Uaaw ~ 
wires to il1llldi!IISk the presence of' the tap lead-1D JJ.nes, these lead-in lines 
~ lllO'JI!"e ~117 noted 1D epbone ~ cn:oewa. 
The l.bd.tiDs ~ 'tbe IIO'b1ll'Q' 

As to the SCOP im'estigtte, wbloh is presently beiDg ~ ld.t.b. more 
vigor "tbbm is wmall;t found J.n Mexioan. bto:'eau.oru7 • t.b:e probl• heN 1a also 
two-told. Pirat ia the problem tbat the SCOP cn"ft8 have aut.bcrit7 to enter 

· azv: (I!Wd nentual}7 all) telephone cU.atrtbutim box and Ctbeok baa: em each 
ocmneotion in these box.u to see it the7 are aotual17 1D 'WIIB8. On one oocam:Mm 
'tb.e7 bave- 1'UDC .'bult. on a •spare pair" 111h1:eh. was 1D ua b.,- I.liBAIJ! to~ route a · 
tap to a baisebouse.· Althaugh no 118CN1"'1t7 probl.aa ewmed it.'u .m: eDm.Pla 
ot the da1l.7 dar:t&ft' faced b7 LIJ!iiKA1' 1D this ease. · 

r,··· '"!-," 

~ .. ~-- " ·-.• .. , - ) 

(. 
,·. :: 

.1 ;_, 

iJ 
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Another problem, and in the long run a greater danger to LIFEA'l', is 
the distinct poss1bU1ty that SCOP will force the telephone Compa.D7 to 
use the "spare pa1rs" for providing Berv1ce to new subscribers. This 
would eliminate L.IFBA'f' use of these pairs to route tap lines to 1 ts 

no way to get the tap from 
the basehO'llH. Even the poas1b111 ty 

1n the number of "spare pairs" held 
from use by the telephone company could af'feet I..IIIBAT adversely.. since this 
WCN.1.d reduce the options~ has in routing its tap l.inn. However,~~ untll t 
the imeatigat:lon is caapleted, aDd no t':lN est.1mate of a target date is 
present}7 Jmmm, the real c.taor.er of ~iDEA'-' oan onl7 be mpecmlatecl upon. 
L.l1i2UD-l ia alerted to obtain the ~tiona of SCOP when gtven to 
the telephone CompmQ' 8Dd all efforts ldll be made by Ll'JBAT personnel to 
either negate or take advantage of 8IQ' recoawnda:tions which are plaoed 
into practice. 

It should be noted at this point that the L1liBA'f operation could "blow" 
__ a't a lara& m.uber_ot ~~7.-~ LI_rBA.!f. . 

u a UD:llateral effort~ .. J...'DlBA'l ~ei<'a.N 
trained and experienced in taJd..ng whatever action is neGUsa:r."Y to nepte 
or lnsen. the &wage &.ll!!nDe~. bu't it is tn1e tba't 'theN can OCKmr a 
situation 'llllh1ch will "blow" the opft'&t:lon despite the best. efforts. 

15 .. ~ 

Initial t.ratn1ng of new ~1 and conttmdng re~ training for 
tbe u;perienced p8J"SSDUel a:re b&D:Uecl ~ b;r the "eu.tside" cue officer,. 
:David M. WIIBf'E.'O. JUDor repair and amteMncet of. equ.iplent u au. as 
---~ secmrit;r proc~ &.N stNI!med and ccm.tfmaall.J' nvlaed 1d.t.b 
the agents. 

16. Equipment and Support 

With the :ftmdll requested tor this purpose 1n last ~ proJect ~ .. 
I.IliBAT audio and d:lal tape reoo:n1era wen npl.actld ~ the past year. 
Exoept. for the WiiU&l problcs discovered 1n eqrdpment whiah has been 
s.bipped for mq distance, this new equ:lpnrnt :baa ~ well since 1Dit.1al 
wn11 1D ·the operation. lt is belJ.e-nd that tbG'e wUl be no need to purctb1iuse 

_ additional large amoa.m:ts of speoial equ!PiHDt for some J'GU"S 1n the tu:ture~ 

.:;., . _ : -:::O~t::1::· t!a ~ =::ac:on~ DMUBU7 1u the tap tHbniquu _ ?~;::· ::~;~~r 

"'·:· .·· 

17. Timetable 

I.r.JJBA'.r has been in ccm.timlows operation since its incept:icm 1n J8m.w.:ey 1951 .. 
and aa a vital Station operational support auet, it is pl.amled to cont.imte 
it 1ndetinitel.7. 

,l;.·:..-.-~ ·:· · ... ~~- . -- ::. 'i::~ J i/ .J'' .. J '·~ ··_,,/i'~ 
ltJ·_;. .. i:-... -.-,· .. ::,~;i)\ . ' .. :. ' .. . . . '- . ,' .. :~ ., . · .. 
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18. Estimated Costs 

The following are the estimated cost.s for Fiscal Year 1964. All figures 
are U.S. doll.ars per 7eat" (US $1.00 equals 12.50 Mexican pesos). Cb.l!mgea 
in estimated oosts tor particular i tema wUl. be noted. lfhese ref'leot not 
onl7 t.he continued 1ntlat1maey trend in the Me::ld.can econc:mQ',. bu:t also 
the LDBAT operaticmal emphasis of support to Station operatiODB. . In this 
latter cue particular l.1De coverage is of shorter duration .. causing 
greater e.xpense 1n 1nstallat1on and removal of' tap lines and orosees and 
f"recauent sb.itting of ~ sites. 

In the agent sali!Ll'T catego17 total ~ 1n ccm'tract agent salaries was 
. ~eased ~t (due to raises granted IIWWm and ~ ciur1ng 

;,,, .. ,:t;.b.e put ;rear) and reduced eCIIWIIiderably in the field agent oatepl"J' (due 
· priMrily to termination of t.hree well paid agents.) Overall 1'\m.ds 

requested f'or PY 1~ total ~ .. 8o8 compared to $99 .. 000 granted for use 
,in PY 1963 -- a reduction-of $15 .. 192. A great part of this reduction was 
possible b7 pro~ ~ equipment pUl"'hases for the coming year 
(see~~ above). 

(1) CarHr and ecmtraot agents 

David M. wnBl'BD (08-13 equivalent) 
no ~ included 1n Projecrt. 
Lli'EAT u- he is supported entirely 
by ProJect. LIHOG. 

w~e c. DRA.BtUID 
Ll:EMERACB-8 (since t.bia agent is Wiled 

in :tD'BAT-onl.7 fD- emergency s1 tua
tic:m 1n the event of WIIS1'ED' s absence 
and 1s actively emploJ'8(1 b7 MKCJWUTY _ 
he will continue to be f'Lmded under 
tbat proJect 

Carol K. ZIHSMEIST.IR 
Olga A. PARJ"'NNK 
AddiUcmal tnmslator/processor to 

be recruited. 

6,000 

$20 .. 500 

l 
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(2) Pi.eld Agents 

LJJBUD-1. 6,500 
LD2UD-2' 2.800 LimiD-., 2~000 

LUEUD--4 2,200 
I..DEUD-5 },650 
Llli'EUI)-6 (see Olga A. PARFINII: 1n 

L.D'.EUD-7 
LIPBUD-8 
L.D'ZUD-9 
:r...IJI:UD-10 
LD'EUD-11 
L'IP.EUD-12 
LD'BUD-1} 
.L.D'EUD-15 
I.I:F.E.UD-16 

. contract agent section above) 

I.DBJD-18 (No sa.l.m.'7) 
L'IJBUD-19 
LUBUD-24 
LtJEUD-2!J (Ho sal.ar;r) 
I..D'!DD-26 

Cbl":lstmas bonw!a (in aoco:n!Amce w1 th 

2,700 
2,8oo 
2,200 

1,000 

local oustom, llhiob UIOlm't.s to one month' a 
S*7) and gifts wheN Deee88U7. 4 .. 100 

AnnuD 
Dllex III 
AmwxlV 
Annex VI 
Annex VII 
A.mmex VIII 
Ammez IX 

d.. Allowance for usual rental increaMs 
when lease renewed 

·.' .... 
'' , . 

.:.-·:.,·.! 
: I ~ 

... .. . . ··,. ·.: ··' ,;; 

·,_: 

2,000 
2,.688 
2,76o 
},000 
1,728 
},(T/2 
2,88Q 

2,000 

1,200 

----

.. . . 

]
'''··· ., .. 

I 
' I 

j 
I 
j 

}, 
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e. I..ocal purchase replacement parts, 
wire, expendable suppli.ea (as paper 
products. typewriter ribbons, and 
emergenoy-speoial equipmentl 8oo 

MV 2.\55 used by ImABAMD 
LlJ'.BUD-2 .. car rent 
LII'IOD- , oar rent 
r..nmo-8, ear rent 
IJPBtJD-5. oar rent 
ZIISMEISTBR mileage 

g., Misoel.l.anecwl ops ~s 
(ineludes lou of rental deposits, 
bribes, ~ 1n moving and 
setting up baaeb.ouses, and expenses 
involved 1n special eoverage ot 
targets of opportunit,-) 

I· 

All terminat1cma of 1IIdigenous persorm.el will be 1n accol"Cbmce With Mexican 
law and will iDclude lump sum separation settlaM~~:nt, transportation and 
moving expense ~ts, and an,- salaey due at the time of the ttlmld.nat1on. 




