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11 November 1975 

Bob, 

There are, in my mind, two distinct ;>roblems which have to be 

addressed ~y t:.e Task Fo:.-ce~ TLese are (e) !1 fin-'1.1 :Jroofing l:>f the 

sterile copy of the file, a!'ld (b) ensurinr; that the machine run Accurate-

ly reflects tJI~At actions t.Jere taken t.•itr regard to full and p~rtial 

declassification. 

In the case of the finel pro6fing only one person review the entire 

ssn:!~zed f:L 1.2 t;:; ensnr.e consist.~ncy :in t~e re!~e.sed oroduct, eliminate 

du:)lic:,;:.~ ::1at2rials and pick up o.ny. errors '···Lici' :;;ay have slipped past, 

nrotn~ly ~on2 ly n ~erscn with a fres1· vjew, !.e. not having done the declassific 

The seccnd rrol:lem may t~J<e mo!"e '.:i-IT~e. It \\foulC be the reviewing of 

esc!~ o: t're dcc~ments :ir:cicating d1at declassification , if any was done 

e.nd ACcurtttel:· reflecti'l;; the action on t;..c :nPd-ine run. T~e would be a 

L·o ::1an job. An _,-=t;::nden:: ;:rotlem tJoulJ ::.c in~ice.ting on the machine run 

vl·enev<?r ct:pl icates 1-:e<:lring oti· er nu::~l:.ers a:::::ear in tl·.e file. (In scrr;e 

Cf'.S<:!S we have found t~Jo, three or more co;:>ies of the same document, bearing 

a different numl:::er, larded throughout the files.) A tertiary problem is the 

n~r~ing on t~e mRc~·ine run cases of draftE, research notes etc. My re-

commendation for t!-:5.s pl:ase · ·ou ld be fo:- a -pzrson from the Te.sk force, 

familiar ~.:ith files and tl'e er>tire excercise ..... ark jointly with a person 

from C/CI/EK'O 1 s of~ice. 
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Remarks: 

FOUIIIO. 
1-67 237 

FOLD HERE TO RETURN TO SENDER 

Use previous editions 
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TO: Chief, CI 

Re your remarks on a report to DDO for DCI and other DD's on the 

declassification exercise, it will include the following: 

Nmmber of documents K~ reviewed. 

~~ Number of documents declassified entirely (including those 

with m&nor sanitization, such as removal of crypts, slugs, true names, etc.). 

t-/ Number of documents partially declassified (portions of text 

removed which cannot be released because of substantive content). 

Number of documents remaining classified. 
Number of documents referred to other agencies. 
Number of manhours spent on the exercise, with professional and 

clerical breakdown (for possible cost estimates in future). 

Number of pages of documents copied. 

Are there any additional items you wish included? 

JOR 
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