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Dl RI~IOB BBVOUJCIOIWliO 

hevlous ~ozmatlon baa f.Ddlcat.ed that t:he . 
captioued .antl·C.Sno orpDlzation was pl&mli.Dg to carry' I& 
out 'a bomblaa n.ld over Cu.lMl f~ Bbd.Dl lD the Bahama z~ 
IslandS. The airpLme scheduled 'to be. used tn the ntd '* 
was located at the Broward. IDtematlonal Airport. ~ i -1 ;-

Fort l.audeTd&.le. Florl_cla. ad two boats were scheduled ~ ~- ~I 
to be used m the ope'l'at.ion. . I\) :~: !ii 

. I;~ ~ ... ~ 
OD Decem'bft 26, 1963, our SoUrce in thls •t :}. ~ ;I! 

who baa fumisbed relia'ble ~ormatlOD in the past bleat ed ~ ~- 1:: 
tbe atq.~ to be used la the raid aa a Piper Azt:ee, ~ ~ I= 
·-~ 48ll•P, aDd lDdlcated that the fb:aal ·p'l'actice fll ~ l'ln_ 0 0 
bad Mea scbedaled for 'that: day. In addlt.ioa. our ~· ue 
iearaed that one of the boats to be used in this open.tion 
was scheG\tled to leave KiaJr4 • Florida. betwees 5 s30· p.m.• . 
aDd 6t00 ·P••· • December 27; 1963. for Blmial vtth 't;'be, crew 
for the atrplao8 and the bombs al!O$rd.a 

r . .. .~ . 

. On December 271 1963. our ~ adVlsed t.be.t. the 
eperatlon bad been postpoued until DeeembQ: 28. 1963. aDd 
that a 18•foot boat ad a 28-fOot. 'boat would be Used. the 
28•foOt boat vas ·ldent:if:led as the "Ebb Tide" and the 
aunau Qf CUstoms in ~tam! made plans. t.o seize the 'boats 
-to pr•veat the rai.d, 

The Federal Aviation AleaCJ iJJ. Miami on· December 28, 
l.963 • advised that the aboVe-meut:l.oned Piper Aztec airplane 

~=~=t ilo~ by William :T· Scherar ~'It off froa Bro~ard 
~~r national Airport that day beaded for Bimini. The 
; .. uahan--==tlureau of Customs ta Miami advised that the tvo boat.s 

'• ~~c~t:ioaed above .were seized by Customs npr~uaentatives on •lr 

I 

;~a:s the ev~ina _of Decembel' 28, 1963, at a rendezvous point off \ J. 
~~~: .. ;----'the Florida coas~. Four bomhs were foimd aboard the boats. . 
:::~r VHN:klw (17) . Q 1- U.;..l? SEE NOTE PAGE TWO . . 
ele.Room- r. 7 7 ~ -- '1 RET j 
olmes D D ·- • \.M I 
andy MAIL ROOM TELETYPE UNIT ID~CLbsu·· . .. v.:~-:71 
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: Mr. 

• I j~ 
.-- . M:r. Rosen . _ ' 

T 12-28-63 ~4-.2 7 AM • EST ~AS:u.li;ra --. ~· · , ilr. '!'a. vel __ 
· · Mr. Trotter_ 

TO DIRECTOR, FBI /9 7-44 74/ · Tele. Roouum.____ 
Miss Holmes._ 

s . FROM SAC, MIAMl· /lOS-2855/ 4· PG 1 M"UIS Gl.mdlr-j 

{ 
BUREAU TELEPHONE CALL BY SUPERVISOR ANDREW J • DECKER 

,_ .,t. /¥ 6J . 
e a TO MIAMI DECEMBER SliJ(ftflfi!!t:. 
m ~ IP{~ ~ ~.. /,~.J 
:.\55, AT 'f£M flllt!Y AM DECEMBER T.WENt'Yilt¥JiN S'ft'f'l!IIEE EVELlO 

~ ~r.:~ r...t ALPlZAR PEREZ /PROTECT/ ADVISED .THAT EARLIER SAME DAY 1 DOCTOR 
~ ~ 11 ..... ~ . J 

->04~• ~ ~ ORLAND~BOSCH AVILA, HEAD OF MIRR SHOWED ALPIZAR AN il8ft'f:!EN 
.... li! . H 4'" I _,<J . 
t! ~ ·FOOT T 1 FL ~ .mft: WITH P~UtT\" HORSEPOWER .. 

uT-~0~ MOTOR LOCATED ON CANA'L AT ~ ~ ~ ~ NORTH ,{ :)/·~] 
·~ o;l6 :!!4. . ~ ' 

'PW{!M'fYSIK AVENUE ROAD, MIAMI, WHICH WILL BE USED ON THIS ..,..... 
".E' 

ERAT • 
~ ·~ ~ a BOSC.H TOLD ALPlZAR TO MEET H'IM AT 'ftlft!E PM DECEMBER 

~7 B TW£M'f¥S£VEH FOR FINAL INSTRUCTIONS, HOWEVER, WHEN THIS MEETING 

1 TOOK PLACE BOSCH ANNO.UNCED .HE HAD POSTPHON. ED THIS OPERATION / .2." tfl; 1/" .,J 

S JAN 9 1964 

•• SECREl] 

• ·~, ,_, -i_~ J:, ?'"':;; 

~- :........= Q< 
:._• O.l 

' ~._ ~ ~ I ~ 

.. • ~~ ' :: _. 5 ~,:' \~ Q_ ., £,o 
-..., r .~a _!· 
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PAGE TWO 
I~ ~7 

AT ;at PM DECEMBER TWES'fY.S!Y.EN ALPIZAR REPORTED , 
THAT HE ACCOMPANIED BOSCH AT SEYEJil PM S.AME DAY TO THE 

FOQT BlG BOAT WHICH WILL BE USED THIS Q.P.ERATIO.N. 

WILLIAM JOHNSON WHO WAS ABOARD THIS BOAT AT BAK£R ... s HA ULOVER 

DOCKS BR~EFED ALPI:ZAll ON BOATS MOTOR; RADle, AND OPERATION 

THIS .BOAT IS THE ilf9'fEnEBB TI'DE'
1
SMB ft88t£ WHICH IS UNDER 

'L HOUR SURV'lLIENCE BY US C OSTOMS. 
'. 

BOSCH UNFOLlU.:::a tO ALPIZAR FOLL0WING PLAN· OF ACTION 

RELATING TO SCHEDt:JLED BOMBING RAID OF OIL REFINERY AT 
·· · II 

Nt1EVITAS, CUBA, FROM BIMINI1 BAHAMA ISLA:NDS1 AT .iibEVB'N AM 
;l;, ti .J. 

DECEMBER 'lftttif¥. ~P.i"f'&J;.E. BOSCH WIL.L ACCOMPANY 
·~ ..s- I I -

ALPIZAR TO THE N FOOT FL .PH£ 0N!: &N£ D1WH1 H 

AND ALPIZAR Wl.LL PROCEED ALONE IN BOAT DOWN MIAMI RIVER 

T0 A SPECIFIC JI>GINT WHERE HE WILL PICK rJP A YOUNG CUBAN 

WOMAN, IDENTITY UNKNQWN. T.OGETHER THEY WILL PROCEED TO A . 

SPEClFIC POINT OFFSHORE··aF MIAMI BEACH NEAR GOVERNMENT 
0 

CUT\ THEY WlL.L FlSH UNTIL ABOUT ~ PM WHEN THEY WILL 

PROCEED TO A SPECIFIC POINT NEAR BY iSOLATED NORTH SHORE 
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PAGE THREE 

QF VI.RGINIA KEY WHERE THEY W'ILL. MEET SEVERAL CUBANS INCLUDING 
~ 

DR. BOSCH AND DANIEL ORLANDO RAMIREZ, BOMB EXPERT., Cl:ll 
$d .. 

RF'Pl POUND BOMBS. WILL BE LOAD.ED IN THE BOAT. THE GIRL AND 
.. 

DR. BOSCH WILL REMAIN ON S.HORE. ALPIZAR, RAMIREZ, AND 
I 

ANOTHER C l:JBAN1 IDENTI'n' UNKNOWN, WILL PROCEED IN E-Hiftif.~ 

FOOT BOAT WITH THE SOMBS TO RENDEVG'tJS POINT NEAR THE LAST 

II ..,2.. - - - II 
BUOY DESIGNATED AS Qte!E SELL 1We A ~ ~ FL ~ R 

~;g QUOii LOCATED OFF GOVElUlMENT CUT CHANNEL. 
. •• . 1'1· 

HERE THEY WILL MEET THE Q88T£ EBB TIDE ENB 188'fE 
Fl;ts-r NIIAie Nil IfNI 

SKIPPERED BY CUBAN CAPTAIN ffitf HERNA,NDEZ IS SCHEDU,LED 

TO HAVE DEPARTED FROM BAKER-S HAOLOVER AT 

ALONE TO FISH •. 
.. ..3 

PM SAME DAY 

EACH BGAT WILL SIG'NAL T-HRE£ TIME~ WITH FLASHLIGHT IN 

APPROACHING THIS RENDEVOW~• AFTER BOMSS AND CREW OF SMALL 
2... 

BOAT TRANSFER TO THE FOOT BOAT THE LATTE·R WILL 
. 4:fd" 

PROCEED IN A MHIBTYF"l!¥£ DEG,REE COtrRSE TOtaARD BIMINI, TOWING 

SMALL BQAT. A.LPIZAR WILL BE IN ·COMMAND OF OPERATION FROr~ 

THIS POI.NT ON •• 

'SEGRE"'fi 

·....;._ .~ 
-~ ... _ .. 

- ;;.,_ .. ,_. 
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ABOVE FACTS IMMEDIATELY FURNISHED IN· DETAIL TO t1S 

CUSTOMS, MIAMI, WHICH IS COORDINATING ITS AC'T_IVITIES WITH 

OS COAST GOARD TO SEIZE BOTH BOAT.S AFTER THER B.OMBS ARE 

LOADED ABOARD THE LARGER ON£.. Cl!JSTOMS ALSO PLANS TO SEIZE 
~- 8 I I 

THE PI:PER AZTEC PLANE, N Fett'R El8RT 0M: Ofi£ P1 UPON 

ITS RETURN TE> laRO.WARfi ·COUNTY INTERNATIONAL AIRPORT FROM 

BIMINI. THIS ·PLANE IS SCHEDULED TO DEPA.RT BROWARD AIRPORT 

DEC~BER •T.W-!M~'~S:I:"i~jpfift'fHR:K 'FOR BIM.INI PURSUANT TQ 

BOSCH-S ORIGINAL PL_AN IN THIS CASE:. 

WITH REFERENCE BUREAU INSTROOTIONS MIAMI MAINTAINING . . 
. I . . 

CLOSE LI~ON W!TH CUSTOMS AND ARRANGEMENTS HAVE BEEN MADE 

TO IMMEDIATELY INTERVIEW INDIVIDUALS PICKED UP J3Y CUSTOMS 

AT TIME eF SEISURE OF BOATS AND WILL ALSO I.NTERVIEW 

BOSCH, WILLIAM .JOHNSON, A.ND OTtiERS IMPLICATED FOR POSSIBLE 

VIOLATION NEUTRALITY STATUS. MIAMI WI.LL OBTAIN SIGNE.D 
.. 

STATEMENTS WHENEVER POSSIELE. ALL POSSIBLE CAUTIONS 

BEING TAKEN TO PROTECT SECURITY ALP IZAR .. 
.. 

MIAMI WILL TELEPHONICALLY NOTIFY BUREAl:J RESULTS 

AS SOON AS POSSIBLE. 

END AND ACK PLS 

WA 4-43 AM OK FBI WA: :J.S 
. ·. '~ . ·~· (!:; . ''.'. '1· . .") 

. "~· 

TU AND DISC 
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T-ELETYPE 

·.AT iSN THtRTY AM DECEMBER TWniTYStVEN S.l'ICTYTBR!E tvELIC 

ALP 12AB. PERt,: JJ'IOTECt/ ADVlSEB Tl.f ;uRLlER SAME · »A f 1 DOCTOR 

ORLANDO . .SOSCH AihJ\1 QAD OJ' M!RR SHOWtD AIJ:li%AB AN ilGfl'!EN 

~ 1£. FIVE ON£ ON£ SEVEN fOUR1 WlTll FOltY RORStPOWO 

. OtJTBOAll.D M.C?OR ~AT£» ON CANAL. A'£, 08' ONE SU tiRO NORTH 
. ' 

tn.:ST .MNT¥SU AVENUE ROA».t MIAMt, WRICB WllJ. BE USE!l ON 1'1flS . . . -----.. 

OPERATION. 

·aosci TOLb ALPtUR to.-MEET tf!M AT TURE£ PM D£C~R 
.· . . .· . . 

~YS~JN EOB 'J?&L ·:ms:mrcrl.QNS, ROWEVI:Rj WHU TJUS ti£ET1NG 

TOOK Pt~E ~Jt Amlof~Nt!fl: H£ HAD PQS'TPHON£» TlJlS OPERATION 

.-UN~~tt...~~· 
• ·- . •. • l,' ' . '· '' ~ 

-~~==~~~--~----~~-~-~-~~-~~----~~~~~~,~---~--I 
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· · · · AT TEN PM DECPlUU£l 1Wtl\fl1SiV~Sf J)tPlZAR REPORTED 

.; . ntA.T H! ACCCMPA.NIE»· hSCK AT stntt- P» SAME DAY TO fK! 

· ':·.Wi.aTYEIGHT. r~ ·l!l':G 5At · mc11 wtJ...t. BE uste tiU:S aPERkTitUl. 
. . : , . . . ~ " ' . 

·· illU.lAM J&HNSQlf WOO \fA$ AiO&RJ TfttS BOAt At IA~S llAtJLOV£9 

.. 
I ' 

DCCl<S ~Rl¥FED .LPlUl Cft. &oATS. mote., RAblOt ANll OPEftATJON 
__,____ II II . - . 

· · . TttlS BOAT lS TH£· Q·UOT! oa··tnl Dm·QtJ'Ot! WIC'H lS UHD£ll 
. ' 

i ;~ ' 
I. 
'. 

:· 
' I 
I" 

t. 
I 

l ,, 
,, . 

t 
I· 

. . ' 

TfiENTIFOVI HOW. SuRVIUEHCE. BY W CUS~. 

-.. aescu lBlio~DED TC _A~PI~AI· JOl.J,OtiiNG ;tAN .or ACTtON. 

· Ul/\11NG' to SCSI'UU:ll 80!\t~lNG RAl~ 0, Ott. REFINERY AT 

.NtJiV.ltAS_.· CUBAt FROM llM.trU1 8AlfAIA ISLANDS; AT IL!fEM AM 

SIXTYtlftiE~ · ltstH WILt. . ACCOMPANY . . 

JU..PlZAR TO TlfX ElC:RT!Q . lOOt 11:' rtvt ONE ONE StVIN J)A$i M 
' . .. . 

:: TO A .SPECIFIC P'Otlt WilDE lit tltU. PJCK- UP A YOUNG CtiBAN 
. ' - . ' 

1:.-. ·· -dA .. t Uil;NTSTY -tml-~ ·TeGUHER_ tHtY WlLL PttOcttD 1.1) A 
.. ·- ' . 

i · SP:ECIFlC P.OlNT OJ'FSIOU···er MlA£4l BEACH N!AR &OVER~ST 

1:,' · -. . . C~UT\ TPY WlL:t.. f!$H UNtlL- .Bf.UJT FlVE PM Wtff THEY llt.L 
. . . 

·' 

'lit· . . ~ .. 
. ,. '. _ .. .. . ~. 
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· PA~. F~~ -~ . .. 
·A~ FACTS tt~DlATEt.T PUlN!SHED !N .DET~t-U.- 1'f) VS 

. . . . 
C·USTOi4S_. ·MlAHI11 WHICH 1$ COOIJJJ.l\lAtlNC ltS ACTl,!TlES' WITR .. 
uS COAST CUAi& TO· S"Eltt BOTI BOAt$ An£1 Tit! !Ol!18S AlE 

t.OA»E» A_SOAQD tHE LA_RC:£l ON!. CUSTOSS •UO PLANS TO SEIZE 

. tHE P~~. p~ N ·ftll1R Elaaf 08. oA1£ Pt uPoN 
- . . 

. lTS JSTUR,N TO QQWAfrD Cttllft1 ltfrERNAfiOMAl. AliiPORt i'IOM 
--~ rt>=r "' _____ _,........ 

BOONt. TH!S l>JAI£ 11· SCdltttLD. tO DEtAr«' BtiOWARD AmPOlT 
' . .., . ' . .. . . 

. Dl¢£iU£R Mttn.tG~T SDYYTtlftU .101 BltJJ.l'fl .Ptm.SUAtft TO 

BOSCll4 OI!GINAl.r PL.Ail JN THJS CASt, 

' .. 

WlTI ~~ JUJitAfJ !NSfRUCTJONS lUAM!. MA!.NTAJNINC 

. e:LOSt l.lASON Wmt C USffmS AND AllttAN<:~s · HA VI attN MADE 

10 JAM£Dt4T£.LY l~VUW lM»lVtDVALS P!4KED UP .BY CtJST~ 
... ~ ... ·.~ 
c 
: '· • J 

I ..: 
t • • • 

~t-~1'Ii¢ OF SUSU!i: Of BOATS AQ lfll.L ALSO lNTPilD 
,. . .. 

· . ·. ·, iGSeH• W11.~1tit 40HNSOS. AND OTfltRS llfPUCATBJ) 101 ~$$$l8Li 

.'.,. · \flOLA1'l~ NEUTRA~IW QAT~~ MJAMl WtU.. OBfAlN SltND 
,. 

STAT2i¢1ftS lfHltllEYP ·POSS!iJwit. AU. POSSbLE CAtrnONS .. 

-; · . BEiNt TAltN T9 PJl(tftCT -Bkuttr! ALPlZAii~· 
• . ·I ~ ' 

~ . . . ·· ·· . MIA!ft 'WlLL. TtLE:PKONICALLY mt'lFY .itJHtUI tu:Sll1.1'S 
,' . , . 
: , . · . as· -SOON tS . POSStaiJ;:. · 

~ .. . ~ 

.... ~·:.: .·lif» .MD ACK ·~LS 
' > ~ .. • • ~ • • 

. . . ·: .• , .... 43· AM·· Ol ist WA JS ' . 
·, . ~·· ~ .. ·: : ... •;.. : . . -. (: 
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