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EXECUTIVE SESSION 

Friday, July 11, 1975 

United States Senate, 

Select Committee to Study Governmental 

Operations with Respect to 

Intelligence Activities, 

Washington, D. c. 

The Committee met, pursuant to notice, at 2a05 p.m. in 

Room S-407, Tho Capitol, Senator !"rank Church (Chairman) 

1:·; presiding. 
,, 

Present: Senators Church (presiding), llart of Michigan, L', II' 

il 
141~~· Mondale, l!uddleston, Morgan, Hart of Co.lorado, Baker Mathias 

]' and Schweiker. ·' II 
Also present: William Miller, Staff Director, Frederic~. 

1? A. o. Schwarz, Jr., Chief Counsell Curtis R. Smothers, Minority 

li~ Counsel; Elizabeth Smith, Joseph diGenova, Charles Lombard, 

·; .• Frederick Baron, Patrick Shea, Robert Kelley and Michael J • 

·· Madigan, Professional Staff Members . 

.. . ,_ .. 

. " 
'··'' 
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The Chairman. All right. The hearing will come to order. 

Mr. McNamara, would you pl'eaae ·ltand and take the oath. 

Mr. McNa·nara. Surely. 

The Chair.-•an~ Do you swear that all of the testimony you 

are about to ·.C"~'·e in thie proceeding will be the truth, 

the whole truth and nothing but the truth, ao help you God? 

Mr. McNamara. I do. 

The Chairman. Mr. Schwarz will commence. 

TESTIMONY OF ROBERT S. McNAMARA 

Mr. Schwarz. Mr. McNamara, I underatand you have a 

J: prepared atatement. Before making that could X juat put a 

couple of things on·the record • 

First, your name and address, if you could . 

Mr. McNamara. Robert s. McNamara, 2412 Tracy Place, 

Washington, D. c . 

Mr. Schwarz. Now, further, as a pr~cedural matter, we 

· ·· always go through this with all our witnesses and you know 

you have the right to counsel -- a right to counsel. 

. Mr. HcNamara. I do . 

Mr. Schwarz. l\nd if you W<'lnt to stop to obttd.n couns•·l 

at any time you have that right? 

Mr. McNamara. I understand. 

Mr. Schwarz. And you also havo ~tll of the Constitution.l. 

riqhts, including thoRe uncl•~r tho Bill of Riqhts. 

Mr. McNamara. rc~td the rule!'! of tho Committc.c and 
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1 think I am familiar with them. 

2 The Chairman. Your Constitutional riqhts are not ex-

tended by virtue of any committee action. 

(Laughter) 

The Chairman. But if you do have a prepared etatement, 

6 Mr. McNamara. 

Mr. Schwarz. Do you have extra copies? 

Mr. McNamara. I unfortunately don't. I gave one to the 

counsel a few minutes ago. It is a brief statement, three 

and a half pages. 

The Chairman. Would you commence with the statement? 

Mr. McNamara. Yes. 

· ., On .:rune 6, Mr. Chairman, as you will recall, I wrote 

l·; 'to you saying, and I quo~e, "I want you to know that although 

1 :, I doubt that I have anything to contribute to your investigation 

if your staff or your committee wishes to question me about 

my knowledge of the events you are investigating, I will be 

very happy to .respond." 

. My letter was written because my name had been aftaocL'\tt•d 

in the press with repeated discussions within the Government 

in the 11ummer of 1962 of a possible tUI!ICISSinati.on attempt 

against Premier Castro. 

The Chairman. Did you mean to say repeated or 

reported discussion? 
.' 

;-.: Mr. McNamara. neg your patdon. I meant to say reported. 

TOP SECRET 



. -. 
( _, 

• • • 
0 
I r.; 

' ' r 
~ 
' 

1 It aaeem111 to me the seriou111neu of, the repeated or reported 

f) .. seriousness of, the charges your committee was examining outweiqhcd 

any question of the appropriateness of my testifying, given 

my obligation as an international civil servant • 

• 
The first thing I want to say is that I have no knowledge 

6 or information of any propoaal for the aaaaaaination of Premier 

? Caatro coming from President Kennedy or Robart Kennedy. In 

fact, I would regard such a proposal ~s totally inconsistent 

~ with everything I know about the two men. 

) (, 

l; 

, .. . .. 
~ .'. 

Secondly, it has been asserted in the press that in a 

m~eting I attended on August 10, '62, with Secretary RusK, 

John McCone, then Director of Central Intelligence, 

and McGeorgo Bundy, the question of assassination was raised 

and dismissed but that shortly after meeting a memorandum 

l! was circulated by Major General F.dward Lansdale calling for a 

number of actions relating to the situation in Cuba, including 

:) the preparation of contingency plans for Castro's assasaina-

::- tion: that when a copy of the memorandum recahed Mr. McCone 

1.• he called me and I agreed with him that an assassination 

atttempt should not be considered dnd th~ item waB in 

fact eliminated from the memoran~um. 

Other press stories appcnrinq since my testimony Wd" 

scheduled before you have flUOted <:•nwra l Lansdale to the 

ef feet he h<'ld been requested by Robcrt r. Kennedy to deve lo:' 

al!ll'UlSSination plan11 for disposiny of Cl'lstro, and the projf!'L't 
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1 envisioned the whole speatrum of plans from overthrowing the 

2 Cuban leader to aasasainating him, although the then Attorney 

General it was said never used the word aasassination. 

Lansdale was reported to have said he developed the plans 
!I 

.. 
b :1 

6 II 

without the knowledge of myself or Mr. McCone, but that we 

both had become aware of the planning later. 

7 

li 
s II 

Later nAws stories atate that Lanodale modified his 

statement to &a,Y "perhaps some place in the plana there wa111 

9 1; something to do about the leader who had threatened the 

J.·. lives of milliona of Americans", and to claim that he, Lansdalt.•, 

•· •ruled out assassination" because "that is not my bag anyway•. 

. .. 

.• 

Since rcadinq these press stories I have tried to recon-

atruct the actual sequence of events and I have refreshed my 

recollr.ction from documents in your committee's possession, 

from conversations with other persons involved, and from a 

' file memorandum written in 1967 that Mr. McCone was able to 

produce for me . .. 
As I reconstruct it this is what happened. 

Following the Bay of Pigs and extending throughout the 

spring and summer of '62, there was a 'good deal of conc~rn 

within the !J.S. Government about attempted subversion of Lati:: 

:-: American Governments by the Communist regime in Cuba. To 

thwart these attompts the continuing progrdm of covert ac-

tivitics directed llgdinst the Castro rcqimo was mounted under 

the direction of .1n inter-Agency group. And l want to returt; 

I - TOP SECRET 
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later to the question of the appropriateness of these actions 

before completing my statement. 

I believe General Lansdale had been attached from the 

4 assignment in ~he Defense Department to serve as Staff 

l: 

l: ' 

Director of this group beginning sometime in late 1 61 or 

early 1 62. In August '62 several meetinqs of the group were 

held. On at least one occas~on principals, including Secretary 

Rusk and myself, were in attendance. 

In one or more of the meetings of tho qroup the subject 

of assassination of Premier Castro was apparently discussed . 

Some nows reports have asserted the subject was advanced at 

the August lOth meeting in Secretary Rusk's conference room 

in which I was present, and one news source asserts I 

raised the subject myself. 

The report does not state whether I supported or 

• 
opposed such action. 1 have no recollection of even discuss-

inq the matter·. 

No one of the senior officials present at tho meeting 

with whom 1 have talked recalls me discussing it. Mr. McCan•··~ 

recollection in his file memorandum prepared sometime five 

years later, on. April 14, 1967, is that thfl subject was 

prob.1bly raised at another rnf!ctinq in the .JCS conference " d.•·: 

or two before the meetinq I attended. 

In any event, appdrcntly cvnryonr .tgre0s the Rubjoct ..... .~·: 

dismisacd. It appears, novurthclc~R. that Genernl LansdalP 
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included a request for contingency plana.for the assassination 

in the memorandum he later prepared in hh capacity as 

Staff Director to the inter-Agency group and addressed to 

the CIA l.~.c~isvn officuL, :·:L. lla:r. c:.·. 

dale memorandum when ·it was prepared and did not learn of 

ita existence until Mr. McCone telephoned me about it when 

it was brought to his.attention. 

At that time I expressed opposition'to any aaaasaination 

attempt and I agreed with Mr. McCono no such planning should 

be undertaken. I understand tho memorandum was modified, / 

I have no knowledge or information about any other plans 

or Freparations for a possible assassination attempt against 

Premier Castro. 

I believe now and r think Mr. McCone's memorandum 

supports my recollection, that I believed then that the 

U.S. Government should not undertake or encourage assassina-

tion openly or secretly as an instrument of national policy 

against people with whom we are not at war. 

It may be argued that given the extensive program of 

covert action against the Castro regime in which the U.S. 

government waa engaand at the time that it would only be d 

short term to attempted assassination l.Jut l c11n't accupt th:1t 

argument on its fac~. nribery and industrial sabotage ~re 

;·.; not the aamt! thinqs llfl murder. Out having said that I w,,nt 

to conclude this portion of my statement by saying that I 
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believe we completely misjudged the aeriouaneu of .~he poten­

tial danger to this country from Cuba and that ve overreacted 

accordingly. In fact, I have serious doubts about the 

.. ,, value or tho propri~tty of covert interventi(")n in the affairs 

b of another country in almost any situation except ae may be 

6 incidental to the completion of essential intelligence. 

7 Later, perhaps, Mr. Chairman, I would}tdd two pointa to 

8 thilll. 

~ Tho Chairman. Mr. McNamara, may I just ask before you 

continue, becau~e the last sentence you have read happens to 

so coincide with my own belief that I would like to reread it 

and then ask you a question concerning it • 

Mr. McNamara . Surely. 

The Chairman. In fact, you read, •rn fact, I have seriouM 

doubts about the value or the appropriateness of covert inter-

' .. vention in the affairs of another country in almost any 

situation except as may be incidental to the completion of 

essential intelligence." 

.• Was that your belief at the time you were Secretary of 

Defense? 

Mr. McNamara. No. 

•.· .-.. The Chairman. That has come to he your belief since 

that time? 

• . .. Mr. NcN4lllara. Yes. It is baaed, frankly, on both parti,·l-

pation in Approval of covert nction designed to intervene 

TOP. SECRET 
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1 in the affaire of another country. This atatem~nt ia baaed 

both on the fact I did participate in authoridnv that and ,in 

•' observing the results which I think were small in relation to 

.. the heavy coat to the country carrying this out, and particular-

ly the coat in terma of-- I am using a,brief statement-- I 

6 will expand on thia if you wish -- coat in terms of eroding 

the erodibility of a Democratic Government with ita own people. 

The Chairman. Yea • 

You don't have to expand on that for my benefit, I 

agree with you, but I interrrupted you~ Do you want to complc~t·· 

] : your statement? 

Mr. McNamara • The remaining points~ Mr. Chairman, I 

J. would prefer to defer until the end and they may not be 

.... necessary at the time. 

The Chairman • Very well, Mr. Schwarz, then, would you 

; • like to begin the questioning? 

1 .• . . Mr. Schwarz. Mr. McNamara, I want to call your atten-

tion to ~he meeting in August '62. 

Mr. McNamara. Yes, sir. 

Mr. Schwarz. hnd we have previously marked and I will 

ask. Mr. diGcnova to put in front of you four documents: Uw 

min.utes of the August 10, 1962 meeting, which has been mArked 

as Exhibit II. 

Docs everybody know whP.re these arc by now in the boo¥,: 

That i11 at Tnh I' in the Lansdale book, the section m,u-•·.··:~ 

TOP SECRET 



1 Tab 38-B. 

2 The aacond marked aa !xhibit 2 is Mr. Lansdale's mem-

orandum of August 13, 1962 which is at Tab 38-D of the Lana-

dale book. 

The third marked au Exhibit 3 the August 14 memorandum 

6 frena Mr. Harvey to Mr. Halma. 

And finally, marked as Exhibit 4 Mr. McCone's memorandum 

to file of April 14, 1967, which is the second entry at Tab R -. / 
of the McNamara book which you have just obtained, the thinner 

,~ book. 

c '. 
I • (Tho documonta referrod to ware 

J 
) 

• • marked McNamara Exhibits Nos. l . 
• 
ll 
I 

r: • • 
1

., .. 2, 3 and 4 for identification.) 
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Mr. Schwarz. Going back to your statement --

Mr. McNamara. Yea, air. 

Mr. Schwarz. Why don't you pull them out ao he has 

them all in front of him. 

Goinc; back to your statement,· Mr.· McNamara -­,. 
Mr. McNamara. Yea, sir. 

Mr. Schwarz. -- would you state again whether you have 

any present recollection of the subject of aaaasainations 

coming up at the August 10, 1962 meeting? 

Mr. McNamara. I have no such recollection. I should 

expand on that to say quite frankly I have no recollection of 

tho r.teetinq at ·all. And although I referred to it in my state-

mcnt, MY recollection or my reference, as I indicated, was 

based on a reconstruction of the events of the time by refer-

ence to documents that you and your associate have shown 

me and by conversations with certain of my senior colleagues 

l~ who were reported to have been in attendance and by certain 

other conversations, including a convers~ion with Mr. McCone 

And reference to a memorAndum which ho had dictated in 19(,7, 

a copy of which he sent me. 

I want to come back to what all thoscr 

conversations were. 

First, let m~ m~ke cloar what you do or do not now 

remember. 

Apart from the 1\uqust 10 mcetinq, do you now rcc<1ll t !"· 

TOP SECRET 



1 subject of assassinations being raised at any meeting? 

2 ·Mr. McNamara. I have no recollection of that ever being 

.~ raised in any meeting • 

. , 
!I 

Mr. Schwarz. Didyou ever raise the subject of aasaasin-

6 !I 
II 

6 I! 

ation, as far as you recall? 

Mr. McNamara. I have no recollectfon of raising it at 

7 il any time, and I have talked to four of the people vho atterided 
II 

,.. 
f.~ 

H 

il 9 ., 

)(1 I; 

the August 10 meeting who aaid they had no recollection of 

my rahing it. 

When I say that I am aware you have a memorandum from 

<": 1 : Mr. Harvey you referred to a moment ago which indicates that 

• • l ; I raised the question on Augu11t 10, but 1 hnvc no recolloc-
• 
Cl 
I 

r • • 
1 :'. tion of doing so. 

c 1 ., Senator Mondale. We have heard from John HcCom:t whu 

c said that he thought he heard McNamara bring it up: is 
-~ 

........ 
'• that correct? 

Let's review the record. 

I think what we have heard from some of the participant~ 
-
~ '• is slightly different thl!n what you have RAid <'lbout the main 

·- principalR; is that correct? 
• 

Oo you want to bring this up in some other -- I th1nr. 
( 

you ought to know what we hnvu heard and you can react to th .• · 

Thl~ Chairman. [t iH my rucollection thnt McCone teat:-

!i.ed that th<.! subject did come up ,,nd he thouqht that McNa:, .. : 

had brouqht it up. 
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Senator Mandala. That iu right, and Harvey uaid that. 

Mr. Schwarz. Mr. Harvey's memo uays that. 

Sonator Mondale • Did he say he heard it in teatimony? 

The Chairman. Harvey was present in the meeting. 

Mr. Schwarz. I think he confirmed his memo. 

Can I check on Mr. McCone 1 
• test.imony for a moment? 

Senator Mondale. Yes, so you know what he said. 

While he is looking, what did Goodwin say? 

Mr. Schwarz. Goodwin is qoing to be examined on Cuba. 

Senator Mondale. Be hasn't talked about that. What 

have the others? Do we have any other direct testimony? 

Mr. Schwarz • Rusk said 

Senator Mondale. Said he did not heat it • 

Tho Chairman. Incidentally, Mr. Secretary, we have no 

purpose and no intehtion to try in any way to entrap you or 

any other witness and we would prefer to the best of our 

recollection and abi~ity to recount to you other testimony we 

have received so you can comment on it and help us try to 

ascertain what the truth may be. 

Mr. Schwnrz. I think I ought to say with r~spect t~ 

McCone'R testimony, at p.ago 33, you asked Senator Mondal<~. 

who made that suggestion to which you refer in your memo, 

and you will recnll that McCone's 1967 mAmo does not attri-

butc tho suqqcstion to nny particul<~r person. 

McCone answered, according to the record it was Mr. 

TOP SECRET 
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1 McNamara acco~ing to Mr. Harvey'a record --

2 Senator Mondalet Do you recall who made the auggeetion? 

Mr. McCone1 No, I can't recall it from memory. I can 

~ only reconstruct it from tho·racord. 

Senator Mondale. Is that the only reference? 

Mr. Schwarz. I am going ahead and doubleoheoking 

7 with McCone. 

Senator Mondale. Here it ia on paqe 51. He aaid he 

9 just doesn't know • 

10 Can you testify it was not Secretary McNamara? 

1: McConer .No1 it could havo been. 

} :: "You just c'lon • t know?" 

' . . . , 

Mr. McConer "I don't know" . 

Senator Baker. On page 32 there is another colloquy 

::. on the same point you might turn to. 

! r:. McCone: "I am not sure that McNamara used the word 

1·: assassination, he could have used another word, elimination or 

'·' l.o! 

removal. And Mr. Harvey in preparing this memorandum 

for Helms, who was then Deputy ot' Plans and Information usm! 

the word assassination rather loosely.• 

Might that be the rationale for the situation, might 

your· views --

Mr. McNamara. don't think it is and I think you 

should bo very careful in-concluding that Mr. McCone recalls 

that I raised the Rubject at all using the word auaassinat w:-. 

TOP SECRET 
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or elimination. The reaaon I say that, at the risk of 

diverting you for a moment to shaw you why this is a 

matter of groat importance to me and why I asked for careful 

and precise action by this committee, let me say that I 

perhaps more than anyone else, other than Robert Kennedy·, hav(' 

been charged with approving the concept and/or planning and/or 

action related to the assassination of Castro. I don't believ(' 

I ever did approve any of those things. I don't believe.I 

ever suggested it. None of my senior associates whom I 

havo talked to can reall it. But I have here a set of 

clippings from the press in Delgium, Garmany, Sweden, 

Netherlands, France, Italy and F:ngland, which atates that I 

did. 

And I have hare a statement of the U.S. presa, an artic-!•1 

in the Time Magazine of,August 30, which states that McCone 

and another man present, that is to say, at the August 10 

meeting, remember McNamara raised the question of disposing 

of Castro. And it goes on to imply that I did. 

The 1\P report indicates that Lansdale was my assistant 

and presumably acting under my instructions when he wrote the 

momorandum you referred to~ 

The New York Times quoting the AP tive days later, by 

the most unbolievable.error, says I wrote the memo to CIA 

instructing them to plan the assassination. 

Now, this is sf!rious to me ao an individual. It is mut:!: 
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1 more serious to the World Bank lUll an inatitution as to my 

2 role in the Bank, So, I must ask your foreboarance today 

if I attempt to be unusually precise· on matters. And I vant 

·i to conclude by saying that because of the ~ime Magazine article 

b it said McCone .remembered, I raised thiu matter, I called 
I 

6 1 McCone on June 25, and I have given a copy of the memo of 

? I conversation I made after that to members of your ataff. 

B li And in tha~ conversation, after I related to McCone everythinq 

I v I knev up to that point vhich had come from Belin off the 

l • · Rockefeller Commission and tho press and othera, includinq 

ll a reference to the Harvey memo and nll the rest of this--

,. the memo is in front of you, I asked John if he could add 

to my knowlcdg~ what took place during or after the August 10 

'62 meeting of 54/12 Augmented took place in Dean Rusk's con-

• ' ference room to consider reports. 

He remembered the elimination of.Castro was discussed 

;~ during the course of the meeting but does not recall whether or 

not I raised the s~bject. 

.• Now, I have read the press that McCone states he re-

calls that he told me. lie doesn't recall it. 

senator llart o'f Michigan. think in the oxchanqe b..•t.\o·•· .. ·~ 

Senator naker and Senator Mondalu the point is m.:ado by 

Mr. McCono he has no memory, that ~tll he is reconstruct!.no l!i 

,· from the fellow Harvey. This iB con!\istont. 

Mr. McN~mara. This is exactly my understanding, sir. 
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1 The Chairman. That h borne out by the transcript·• 

2 Mr. McNamara. I think the transcript indicated I insisted 

aaiinq this be repeated on the record because I am facinn nom~ 

·• very serious problems around the world because of lack of un-

f> :1. daratandinq. of that partl.cular point, anc.l L t..h.l.nk misquotes 

6 of JOhn McCone in Time Magazine. 

7 Mr. Schwarz. Tho moat contemporaneous record, however, 

b is the Auquatl3 memorandum from Mr. Lansdale vhiah, as you 

c;; know, tasks Mr. llarvey·with developing a paper concerning, 

1' 

1 : 

, . .. . 

j.; 

among othor thinqa, tho liquidation of l~aders. 

Those words were crossed out, 

Mr. McNamara. Yos, sir • 

Mr. Schwarz. And the Auqust 14 memo about Mr. llarvey 

that tells us those were tho words. It says it was foolish 

1~ to put it in ~ritinq. It says the matter was brought up 

1 ,· 

;-: 

. ' ... 

at the meeting and was brought up by you. 

Now, there isn't any evidence that this matter led to 

anything. Indeed, the CIA in their own study of the whole 

Castro assassination matter specifically wrote that the 

Auqust 10 meeting didn't lryad to Any of the actual events. 

So we nrc concerned, it seems, with the single issue of wh~t 

was the attitude towl'lrd assassination expressed at the meetln'l, 

because that docB boar upon other ultimate questions wo h<~V•' 

to deal with. The attituda is important. 

Isn't the best !:!Vidence of what happened at the meetin<~ 
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the contemporaneous memorandum? 

Hr. HcNa.liiSa.ra. I am sure that written statements carry 

more we1~ht than faulty memories. My memory certainly iu 

faulty over a period. But even the written atatement of 

Harvey, as I have seen it -- I do not have a copy of it but I 

have aeon it, your staff showed it to me. 

Mr. Schwarz. It is marked as --

. Mr. McNamara. In advance of the hearing • 

Mr. Schwarz. Marked aa Exhibit 3. 

Mr. McNamara • F.ven the statement of llarvoy's memo 

do~~n't say I proposed assassination of Castro. It aaya the 

question of assassination of Caotro was raised or was up, to 

be precise. 

I don't wish to try to read into that more than ia 

appropriate, but it doesn't say I proposed it, and I am not 

:( about to say I proposed it. I have no recollection of it. 

The four senior associates I have talked with, Messrs. 

Taylor, Bundy, Gilpatric and Rusk, have no recollection of :r11: 

raising it. It is entirely out of character with what I bcl1~v~ 

I thought at the time and I do not re.1d into that those wore!!> 

a st.1tcmont I did propose it. 

Senator BakC!r. Could I say a word? 

I think pMtc 33 of the McCone testimony is helpful in 

this respect. 

1\s the Chairm11n Hays, we aru not trying to push anyb'":·; 
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in a corner, trapping the witness, we are trying to find the 

baseline minimum of what was said with respect to aaaaasina-

tion or elimination of leaders. My interpretation of the record 

so far is that it is alleged, and I believe proven with good 

evidence, both verbal testimony and documentary evidence, 

that the subject propoaale came up at that meeting, but not 

beyond the shadow of a doubt that it was said by the Secretary. 

Let me tell you why I said that. 

Page 33 of McCone's testimony is as followsa 

"I take it then that according to your best recollection 

the subject of liquidating Castro and pouibly other top 

Cuban leaders did come up at that moctinq and you did take 

·1. strong exception to it?" 

McCone: "Yes." 

So it seems clear to me McCone does remember independcntil 
Ill 

the subject coming up . 

To continue with McCone's answer: 

"I was not alone in that. Mr. Murrow took exception. 

I rememvcr that very clearly." 

It seems to me the baseline minimum is that apparently 

the subjoct did come· up and was shot down. We have only th•· 

remaining question of whether or not the witness before us 

now brouqht it up or someone else did. 

Then the question I will put to Mr. McNamara, do you 

remember it cominq up? 
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Mr. McNamara. I do not remember it cominq up. 

Mr. Schwarz. One further question I think,was it ahot 

down or not at the meeting, and in that connection Mr. Lansdale 

did aend out a memo tasking the CIA? 

Do you believe Mr. Lansdale would have sent out 4 memor-

andum tasking the CIA to inveatigat 48 a contingency liquida­

tiol"\ of lel'lders if the matter had ·in fact been ahot do~ at 

the meeting~ 

Hr. McNamara. Hr. Schwarz, I would rather not anwwer 

that. I have certain knowledge of Hr. Lansdale, General L&n~-

dale, but I would rather not comment uP<>n whether he would Ot' 

not. I will report to you what I know with respect to that mt>l'l~<l 

baaed on what Mr. McCone told me what his memo says, but I 

would rather not speculate on Lansdale's willingness to in-

dependently suggest that. 

The Chairman. Hr. 1-tcNamara, I think it is important for 

l" the committee to at least have the benefit of pur opinion. 

on an issue that is as central to our inquiry as this, be-

cause we are confronted with a memorandum that I.ansda 1 e wrott· 

soon after the meoting in which ho -instructs or directs CIA 

to at lr!ast inquire into schemes for 1 iC""juidatinq foreign l!!,,;:.: ·1. 

Wasn't that tho term? 

Mr. Schwarz. Liquidation -- including liquidation cif 

leaders. 

The Chnirman. Includinq liquidation of l~adera. 
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1 Will you read the whole aentenoe? 

?. Hr. Schwarz. You have to put the two together. But it 

.. , would readt 

lj 

ii •papers required from each of you for the Tuesday meeting: 
'I 

b :I 
I• 

6 il 
Mr. Harvey, intelligence political (splitting the.re9im•,in-

eluding liquidation of leadera,) ec~nomic sabotage limited.• 

7 ,, 
~ 'I I, 

.The Chairman. Do you have that before you? 

Hr. McNamara. I do. 
(""""' !I 

...... \",1 
I 

.. The Chairman. Notice at the beginninq of this ·Lansdale 

r- l' memorandum is the following. The first sentence is •xn CQm-

r: I. pliance with the doairea and guidance expressed in tho 10 
J 

-·· ) 

~ugust policy meeting of operation MONGOOsF.• . 
• 
c 
I 

('" • • 
Then he goes on to instruct Mr. llarvoy as indicated. 

c ) I, Now, we know the words that arc deleted from this 

r-: 
,:_ memorandum have been since supplied to the committee, were th~.: 

.......... 

,...... :~ including liquidation of leaders. 

l'' Now, if General Lansdale thought that the group had 

given him such authority, that could have bean based upon a ,.,, .• 

under'standing of th!J! grOUI•'S intentions, or it could have bL·t·~: 

~n enlargement of hiR instr~ctions. We don't know for ~ur~ 

wh<tt it w.as. But there it is and I think. you ought to respu::.• 

to the question ~s heat you can. 

Mr. t~cNamariL \'lloll, T should t<'ll you that at tht> mo:no•::· 

1 am so personally annoyed ~t Gunoral Lansdale for what 

consider loose and irresponRibl" and at times contrddictory 
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testimony in the preaa, in the whole matter in the last three 

four weeks, I don't feel I can apeak in a fair manner with 

respect to him and I don't propose to, 

The Chairman. Then can you tell the committee apart 

from 

Mr. McNamara. I take it those in the room will hold this 

7 in confidence. 

Ed Lansdale ia a fine human being, I am damn annoyed 

9 at the damage he has done to doad people. I am not an unbiased 

1<·· reporter on Ed Lansdale's motives. 

l : The Chairman. I can understand your feeling. 

Dut apart !rom General Lansdale and any feulinga you 

1·' may have toward him, can you give the committee any explana- · 

) .; tion, any other explanation of why such words should have 

appeared in that? 

l ~ Mr. McNamara. No, I cannot. It seems to me inconsistent 

with what McCone has told me and what your record shows McCone 

said and what McCone reports Ed Murrow as having said, and 

the genura-1 tone of the August 10 meeting as it has becen 

reported to me. I can givo you no explanation. 

Senator Mondalc. Did you say earlier that you had c~:. 

McCone when you saw the Lansdale mAmo dnd objected to that 

languaqo Bnd it was thun deleted? 

Mr. McNamara, No; I reported thl\t when I read the Tin"' 

Ma<Jazinc report dl\t6d Juno 10, 197') ---
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1 Senator Mondale. Then you called him? 

2 Mr. McNamara. That reported McCone as saying that I or 

... he recalled that I initiated a suggestion relating to the 

·• elimination of castro. I called McCone and at that time he 

b told me that he had brought this matter to my attention after 

6 he, Mccone, had seen the Lansdale memo in 1962, and that he, 

7 Mccone, objected to the language in the Lanedale memo, and 

8 Mccone reported to me in 1975 that I, too, objected very 

9 strongly and vigorously to it in 1962. 

l . ; Concurrently with McCone talking to me in 1962, Harvey 

1; was apparently talking to Lansdale, acc~rdinq to McCone, 

and ae a result of llarvay's discussion with Lansdale the 

l 
., 
•' words were excised from the memorandum. Dut in any case 

Mccone and I, so Mcc•.:)ne aaya, agreed that there would be no 

] : action of the kind contemplated by the Lansdale meme, no 

; r ,; planning of any such action. 

. . 

.. 

.. 
;-:·:· 

I. ,. 

Senator llart of Colorado • Mr. McNamara, in refreshing 

your own recollection you referred to a conversation, your 

recent convJrsation with Mr. McCone, and in that co~nection 

the fact that he had done a mamor~ndum for the filus, I thin~ 

you said April 14 or August 14 '67 --

Mr. McNamara. April 14, be 1 ievu. 

Senator llart of Colorado. Oo you know in what connt•c t : • :t 

he did that memorandum? 

Mr. McNamara. r can relate to you what h~ told me 
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1 relating to the memorandum. Thia ie trom a memorandum I 

made of my June 25, 1975, conversation with him. 

Mr. Schwarz. That is Tab S of the McNamara book. 

Mr. McNamara. The last paragraph -- if you have copies 

b of that in front of you -- Item E states in 1967, following a 

6 conversation with Jack Anderson held at Ted ~ennedy'e request, 

7 he, Mr. McCone, prepared a memo of conversation which referrnd 

8 to some of the events surrounding the Auquat 10, '62, meetinq: 

9 but that contrary to the impreaaion I had received from 

'. .. 
j: 

Dillon and others the mnmo did not refer to me. He will 

send me a copy of the memo next Monday when he returns to hia 

office in Los AngelcR. 

That wns his recollection on June 25, 1975 when I call~~ 

1·~ him, at which time he was in Seattle. The memo was, he 

' . . . ' thought, in his office in Los Angeles. 

As it turns out, he was in error in one respect be­
; 

,.. cause the memo did refer to me, and when he sent it to me I 

subsequently discovered that. 

In any case, the origin of the April 14, 19fi7, McCon~ 

memo apparently was a conversation he hdd with Jack Anderson 

.:1t th~· time. 

Senator Hart of Colorado. Thank you. 

Senator Morqlln. ~1r. Chairman. 

The Chairman. Senator Morgan. 

Scnl\tor Morgnn. Mr. McNI\mara, first lot me preface 
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my remark by aayinq that I personally think who raieed the 

question of. aalllo.uJlnation is now not immaterial, but I think 

the fact that it hall now been o111tablished to my eati111faction 

~ that the question waa raised, that probably meets the needs of 

b the committee aa fa{ as I am concerned and I am not interested 

6 really in pointing out or establishing precisely who did or 

7 didn't. 

b ' But there is one point that' I would like for you to 

9 comment on • 

1 <J Following tho minutes of tho mooting on August 10, we 

1l have a number of mnmoranda which havo already bnen referred 

1:' to, and as the Chairman has pointed out, the memorandum o! 

1 :• " Au<:JuBt 1 J from Lansdale, which was just three days after the 

meeting, starts off, as our Chairman so well pointed out, 

'' •xn compliance with the desires and guidance expressed in 

the 10 August policy meeting". 

1·: I note,it seems to me, just three days afterward, lt 

1.. would be unlikely that he would write that into a memorandum 

::. 

., . ,_., 

if he did not feel that that was actually his instructions, 

and disseminate that mornor.:1ndum. 

Then when you go following that mcmoranrlum, that iR th•· 

one you recall that he usoJ tho words that were later excis,·.l. 

The very next rlay Wf! have the Harvey memorandum which 

takes ~cneral LansJale to ta~k for raising the question of 

·~· I ast~as:dndtion. Hut then he goos on to say that "I was pr.e!>o"·:~· 
'·' 
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.1 or •x took careful notes on the comments at this meetin9 on 

2 the point", and so on. 

He says a queation of assassination, particulariy of 

4 Fidel Castro, was brought up by Secretary McNamara at the 

b meetinq of the Special Group, et cetera, et cetera, at cetera. 

6 And the last sentence of a paragraph ·is "-I took careful 

B Now, add to that the Inspector General's report that 

g was made in 1967, which was seven years ago, which &aye --

10 

'' ... 
does he have a copy of that? It is under Tab c. 

The Inspector General report starts off saying that 

Tom Parrott's minutes of the meeting make no morttion of the 

subject of assassination. Both McCone and llarvey recall that 

McNamara raised the question or raised the subject. 

Harvey's notes taken at the meeting show that 

it was also mentioned by Murrow but the nature of the comment 

1-: was not- recorded, Mr. McCone states in the memorandum 14 April 

'67, th~t he recalls meetings on 8 or 9 of August in Joint 

1 .J Chief's operation room in Pentagon, and on August 10 in thr 

;; s~ction, and so forth, at one~f these meetings and McCone 

.. .. now rocalls it at JCS the suggestion was made that top peo1•l~ 

; ~ . in the Cuban regime, including Castro, be. liquidated. 

·- Now, this memorandum was made, as I say, seven, eight 

:· .. years aqo 1t tho time when i~ ~eems thnt Mr. McCone's 

'·' ... memory would bn probnbly more koen than it is at the present 
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. ti.ae. And would you nQt aqree that thole three dcx:n.DIIlent& 

would indicate that pilllrhaps you did raiu the question? . . 
Mr. McNIUI\ara. Not at all. Not at all and I think 

,, 
't I, 

; 
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1 Senator Morgan. Would you tell me why? 

2 Mr. McNamara. Yes, because if you wish to put heavy 

weight on what happened eight yoara ago -- read McCone's 

memo of April 14, '67 

Senator Morgan. All right, leave that out. 

Mr. McNamara. You can't leave it out. That is part of 

oiqht years ago. 

Senator Morgan. Lot mo leave it out for the purpoao 
•' . 
....... of my question, if you will, please • 

r- 1 ,, Why would General Lansdale only throe days after the 

(" 
meeting in a memorandum prepared for qcnoral circulation ma~r 

J 

' • & 
~ .. l'luch~ a stt~tamcnt ancl thon the noxt rlay Mr. llarv~y. the fourt!1 - • 

c • ("" • da~ after, mak~ such a statement and nay that h~ made notcH 
• 

c 1.; of it. 

,.~ 

Mr. Mc~amara. Well, I am just addressing your question 
·:: 

........ 
:( to me, which, if I misstated correct me -- your question ·in 

; ·: do not those three memoranda support the contention that 

raised tho question of assassination. don't think they d<•. 

Sen<'\ tor florqan. r a<J rc>e . I wi 11 .lcccpt your o\1\!'IWI.H' ()!' 

c. 
th.J t . 

ThinY.inq back <'lnd juat tilke the two momordnJ,, tn<'\de th•· 

third <1nt1 fourth cldyt; after the met!tiny, both of which had 

<Jcncral circullltion, were not made in li!.:cn~t. wcro not kept 

;;:; in scparl\tP. files hut rycnerally curcuL1tod. 

For irwtanco, Lanadalc'a was circulato<l to llarvey, tn •·. 
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1 St.ato Department, to General Benjamin Harris, Defense. Who 

2 was ho? 

Mr. McNamara. llo must have bean a representative of 

4 the Joint Chiefs of Staff. I don't rocall him. 

b Senator Morqan. Lon Wilson. 

6 It seems to me those two ~moranda that quickly after 

7 that meeting for general circulation would tend to indicate 
I 

~ that certainly in their minds and according to their notes 

~~ that you did raise tho question. 

l ' i; 

J :. 

·' 

. . 
···' 

Mr. McNamara. Lansdale's momorandum makes no reforenc~ 

to me whatever as havinq rais~d tho quostlon so 

Senator Morqan. Out it notes the question was raised . 

Mr. McNamara. nut it do~sn't indicate I raisod it, 

and it certainly indicates I support it and not even the 

llarvey l~l'!mo indicates I support it. Thu Harvey momo simpli' 

says I raised tho question. I could havo ra1Red tho quest1o~ 

in opposition. 

I don't mean to be tryiny to read into these statement~ 

words that arcn' t there, hut I mullt bP. vnry careful. I h,w·· 

no recollection of it, my sonior associates have no rocollc•·:· 

ion o! it, it is totally inconsistent with my moral stand.•:-.: 

now .snd then. 

~:eniltor ~!organ . Your mor.11 ~t.'1nuards have chancJcd <1 I' • • 
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1 Senator Morqan. Your willinqness to enqaqa in covert 

2 activity? 

Mr. McNamara. But not for moral reasons. For porfectl'l 

·• pnlctical political reasons and associated with the view of 

b Domecracy. nut I don't mean to be nit-picking with you on 

this point, but it is a very important point to me, and there 

7 is nothing in the Lansdale memorandum that in any way indi-

M catos I raised or supported tho issuo of assassination. And 
r. 

.. ...,. ~ tho important point, if I may continue, Air, is that I didn't 

r- know of that memo before lt was sont out, so McCone says. 

r: Whon he brought it to my attention, I immediately agreed 

• ~ with him there shoulJ be no consideration of ansaosination . 
• 
0 • r • • 

It is unlikely I would have said that then if I had boon 

('_ in.support of it two days earlier. 

:- Scn<ltor Morgan. rtr. McNam.1ra, as 1 said earlier, I 

<: 

......... 
· • think it is really immaterial and I don't moan to be nit-

picking but 1 a.m simply not willing to accept your statement, 

in the liqht of the hard evidondc that we have that as a 

matter of fdct you did not raise it. 

~1r. ~lc:'-l<lm<1ra. It m.:sy be iiTl!natcrial to you whether 

raised it. It isn't imml'ltcrial to me, <J!'!ntlcmf!n, and I lolO~-' 

of no hard nviclenco you have that T !lupportcd nllllsassination 

of C.Hitro. 

Son11tor Mor':)an. flo question of !'lupporting it, the qu.,~:t: • 
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Mr. McNamara •. That is why I used the word aupport, 

• 2 
! 

because thu only evidence you.have is from a Mr. Harvey 

l 3 whom as far as I know, I don't know, who says I raised the 

.;. 

b II 
I 

question. That is a long way from supporting. 

I· don't want to jump to the conclusion that I 41t9en 
I 

6 i 
I 

raised it, but in any event there_!~ no evidence you have 
' 

7 I that I supported it and it sounds like ni t-picJdng and 

c· 
8 ., 

,' -· ~ li 
1 ,· .I 

r-

I don't want to waste your time on it, but it ia not nit-

picking to me, this is my life .and I am not about to 

The Chairrnal'l. It doesn't sound like nit-picking to me, 

( Mr. McNamara. It is a terribly important point for you. I 
J 

-·) 

• . . 
& think it is an import<lnt point·from the !lank. the institution 

-·-· • 
Cl • '\ .. 

r-: you represent, and I rogrot very: much thnt thor•• has been 

(. · .. . . , such an assortment of statement i'n the prc11s about this 

r ... matter. We live with that every day but this Committee 
...:: 

has been very careful to avoid leaks. ,..... 
Mr. McNamara. You should bo proud of it; you have. 

The Chairman. Thank you. 

Mr. Schwarz. I think it may be helpful in liqht of 

the rliacussion of the mcetin<.J to read into the rocord whl\t 

thu CIA flitid, not .:1bout who r<liuod it but <lhout what happent>d 

in connection with it. 

S(lnator Horq,,n. l-ltt-lt .1r~ you rt.!aLiinq from? 

~1r. Schw.:srz. From Puqe llR of the CIA Inspector r:cno·r1: 

Report. 
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Senator Morgan. We don't have that. 

Mr. Schwarz. It.'llll not in there and this is a two 

J .'> column set of rather cryptic conclua.ions that haa on the left- 1 

·3 hand column published detailes or unpublished details, and 

6 on the right-hand column the facts as we know them. 

6 On this subject the following is stated in the loft-hand 

7 column unpublished details. 

8 The Chairman. Does the witness have this before him? 

\,1 Mr. Schwarz. No, he does not because we didn't copy it. 

.. ll Mr. McNamara. I will follow it orally. . 
c l : Mr. Schwarz. The left-hand column unpublishod"detail 

-_, 
• ~ ' . • thor~ w~s a meeting at the hcpartmcnt or Stato in which the -· • 
0 • , . 

I • • 
assassination of Castro was discussed, Then under tho right-

( hand column under tho heading facts as we know them, true, 

<; the subject was raised at a meeting at State on 10 August 

........ l' 
1962 but it related to any actual. attempts of assassination. 

It did result in MON.GOOSF. action memorandum by Lansdale 

assigning to CIA action for planning liquidation of le6ders. 

-· 
~ 
f. 

The· off(!!ndinq phrase waii Iuter cxcrciReci from copies 

r. 
;_ forwarded to CIA, State Department and USIA, hut tho danq<:r 

. ' 
' ~ .. may h~vc 4lrcady been done. 

' seno2tor SchweiY.cr. Mr. C:hair111~n . 
~ ... 
t 

- '· 
there i !I no evidence thllt I'IUCJ'J••!>' :l 

' 

8 0 ,_., 
~ 

affirm.'ltivc doci!lion was. m.1de, yet the memoranduM that we .<r·· 

talkin<J <lbout Wllfl written on tho assumption, in fac.t, tht• <Jr<><~'' .. 
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l that you were in did mak• that decision and did proceed 

about, and the only correction that wa• IUide for the record 

was that it was corrected to tho point that they didn't want 

4 to talk about it but they were going forward with it. 

b That is exactly what the evidence h that we have, and 
ij 

6 il while you may contradict the evidence, wo do have evidence 

7 o'f that. 

8 Mr. McNamara. I am contradicting thn evidence or I am 

9 ·sAying I don't soe any evidence that you havu that indicatoR 

1 , I supported llB&assination of Costro. That is. number one. 

1: Number two: McCone·' a memory appo~u::onty l in '6 7 anti 

1 : ccrt.:t.l.nly in tho memo he wrote in '67 'inrlicatcs that he !ltro;: :: 

opposed assasainlltion at tho time, and I ntronq ly opposed 

planning for assassination at the time. 

1 : That is in writing before you. I think that is rather 

·.- clear evidence that the two of us would not have directed 

or supported or accepted planning of the assassination of 

Castro. I know of no contrary evidence. 

Senator Schweiker. The contrary ovi<lencc is that they · . .-. ·· 

qoin<J ahead and pll\nnin<J on th:-1t ba!lis and onlr !ihould thf· 

reference to the plannin<J <And operation be dtiletod, and Uw 

fact it I"I'IS on thn <'19SUmption th<lt th.:tt <Jr'Ollfl did support 

thn assas~ination. 

I don't W<lnt to nit-pick €~ither hut t think. wc·ouc;ht :·· 

k(!np t.hn rocord nt r11 i•1ht .. 
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Mr. McNamara. I haven't seen the evidence, to use your 

phrase, they were going ahead and planning on that basis. 

As a matter of fact, I hoard the counsel road a statement 

from the CIA Inspector General which indicates they were not 

qoing ahead and planning on that basis. 

Number 2, ~!cCono 'a objection to the letter was not, or 

to the Lansdale momo, was not to the written statement that 

they should plan. 11.!..1!11 objection wa11 to any planning and 

my opj_ection was to any planning and his memo makes that Vf'ry 

11 lcoar. I am relying on his momory, not mine, but the 1110!\'K) 

l: was written in 'f>7 and is very clear on those points. 

Scn.stor Schwcilr.or. !lavon' t you soon the llarvcy mor.10:' 

J :' llasn't the staff shown you tho llarvoy memo? 

Mr. ~lc!'lamo1ra. I havo seen the llarvey memo and that 

giv•s no indicatio~ that the mooting of August 10 approved 

the planning or the action to assassinate Castro. It says 

in a very ambiquous way that McNamara raisorl the question 

unquote o1nd doesn't indicate whether I raised it to dismis~ 

it, to ohject to it or to support it. 

Senator Schwcikcr. I woul~ ilkc to rur~ad it. 

Upon receipt of attached mcmorilndum I c;slloc\ -- thi.~ ! ·; 

Operation ~~O:J(;oo;,r.. Opt!ration !-IONGOOS!':·as I understand it. 

w.'IR bninq directed l>y ,, man undP-r you, C.oncrl'll Lansdale. 

~r. Mc'U!I'1<'1rcl.· ~~''Y l interrupt you. l.dnsdnlo WI'IS not 

under me. 
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1 Senator Schweiker. Who was he under? 

2 Mr. HcNa.mara. lie was undor the Committee, he wa111 working 

for the Intoraqoncy Committee. Ue was not taking instructionn 

b 1 Senator Schweiker. What role did you have in Operation 

il 
6 I; MONGOOSE_? 

? :j 

.!I 
Hr. McNamara. If I may digress just a so_cond, I am not 

entirely-clear on the organizational structure at the time. 

Out as I understand it, thoro wore aeveral committees involved 

in covert actions. One was the 5412 Group. So far as I know 

they were not concerned with HOUGOOSE. The aacond wa• tho 

Special Group. ~y understanding of tho Rpecial Group ia 

that thny wnre a group responsible for conaid~ring countnr-

insurgency actions. I was not a mombor of either the 5412 gro<l'· 

or Special Group. 

Senator Schweiker. l!e was only a Deputy, a member of 

either group? 

Mr. McNamara. Yes, sir. 

Senator Rchwcikcr. And in fact did represent you? 

Hr. McNamara. Yes, did represent mo. And let me diqrcR~ 

,,gain to say whntcvcr my Deputy did 1 assuJTto responsibility 

for. I h11ri an extremely cloK•) rt!l<'l.tionship with them. c.tr: 

not bclicv~! IH• did anything of 11ny irnportancn they didn't 

dit1cuss with mo. I am fully prnparcd to accnpt full rcspon· 

sibility for wht'ltt'Vf•r my Deputy did in those two. In any 
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1 event neither one as far as I know had anything to do with 

2 MONGOOSE. 

Then there wa11 what I underatand to be a Spec-ial Group 

.. MONGOOSE. And I am told that General Lansdale wall acting as 

6 program director for that Special Group, He was taking 

6 directions from that committee and not from me. Dut I am 

7 sorry, air, I.interruptod you. 

8 _Senator ~chweiker. That is _all right. 

·-
9 I think it is important to set tho record atreight on 

t•. 1 o that • 

r l l Paragraph four of the memo says: "Upon rocoipt of 
.. 
) 

• • ); the attached memorandum I called Lansdale's office and in .. 
Q • .. • • 

1 ;< his absnncc pointed out to Frilnk !land the inac!missibi li ty <anc! 

( }.; stupidity of putting this type of comment in writing in such 

l 1 :_, a document. I advised. Frank lland as far as CIA was concorncc! 
•!: 

"· 
we would write no document pertaining to this and would 

; . participate in no open meeting discussing it. I strongly 

urged lland to recommend to Lansdale that he excise the phr<uH' 

in question from all copies of this mcmorandun, including 

those disseminated to State, Defense aud !JSIJ\; Shortly ther<·-

4 f ter Lannd<1lc called back and lcf t the nos!HHJO thAt ho d<J r._.,. 

he had dono so. " 

Now, the point of thin whole thinq i9 .thAt ho isn't 

blowinq the whintlu am! saying we liC)roed not to ~tss.assin.H:v 

C.:astro or th11t wnn <l misconception, he is sayinq jul'lt dclt't•· 
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it and delete it in the copy that your office had, but no 

reference at all about qoinq wrong or not doinq it or what 

all, so the'asaumption certainly is very cl~ar to the authority 

of the memo it was to go ahead but not call it that. I don't 

eee how you can say there is no contradictory evidence. You 

may diaaqree and say it. is wrong, but thoro certainly is. 

Mr. McNamara. /\Gain, I don't want to be nit-picking. 

We ought_ to be clear what I am disagre~ing with. (a) I am 

disaqreeinq .with any statement that th~ra h evidence that 

I proposed or supported or authorized tho preparation of 

plans or any action relating to tho asRaasination·of Castro. 

I know of no such evidon.cc . 

(b). I ~qree that this language in p~ragraph four of 

Mr. Harvey's memo of 14 August is ambiguous. it would bo 

consistent with the CIA havi nq prior to August 10 been 

planningassassination, .and it would he consistent with them 

continuing to do so-afterward. But I call your attention to 

the fact it .doesn't say that. It states . it only reports to, 

only relates to the discussion of assAnsination. It doesn't 

say we ilrt! ·not· rcqtw:<~tinrJ to di.scu:<~B it. We art~ goinq to 

qo ahead ,Jnd do it. I think one has to be very, veri' ·can· f~:: 

in rt.l<sdin•l this lclnquaqe. 

Thu Ch~irman. Sundtor S~hweiker, wure you.Jinished? 

Senator Schwciker. Yes. 

'l'hc C'hairmnn. I lhinY. that it may be well to point ou: 
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the delimma that face1 thia Committea. 

We have received your testimony that you at no time, 

mi.! t.her at the August 10 meeting nor any other time, advo-

.o cated or 4!ftpproved, discussed, or undertook to authorize the 

b "ll 
6 ll 
, I 
s I 
9 

- -
Mr. McNamara. That is correct. 

Senator Daker. Stop a socon.cL Let's try to deal very 

preciaely because I want to li_sten carefully. .DhcuiBsed -­

you i~tand dilscuued to be in thoro? 

Mr. McNamara. I hnve no recollection of over d!scussin'l 

it. 

Senator Baker. I was rolatinq that back to ·our 

1 _, '· _ dis.sgreomont. Surely that is .1 discussion of it. 

, O, I 
... ,..' 

'. •-· 

Mr. McNamara. Well, I didn't state that I disagreed 

with it. In discussi~ns. , -
.Senator-Baker. I am trying to help, not hurt. 

Mr. McNamara. I know you are and--

Senator. Baker. Let discuss out and it will make me f,!v! 

bettor. 

Hr. HcNa~ara. I would be happier to have rtiRcuss out· 

b~~cauflc there 'is evidence from Harvey that- I did discuss 1 t 

d~d I would ho happier to h.JVO it out too, Rir. Rut, I ha•:-· 

no recollection of it and none of my senior associates h<'l\'<· 

recollection of it. 

The Chairman. We .J l so have received ev idonce from \'CLI,! 
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senior associates that they never participated in the 

authorization of an assassination attempt against castro 

nor over' directed the CIJ\ to undertake such attempts • 

.we have much testimony establishing the chain of command 

· Whore COVert ACtion Wal!l concerned, and all of ·it has been 

to the effect that the Special Group or tho Special Group 

il Auqmented had full ch4rqe of covort operations, and that in 

II that chain of command any propoaal of thia character or any 

I: 

il' 
other proposal having to do with covert operations being 

diroctod against the Castro regime, or llqainst Castro person.lll::. 

wore to bo 'laid bcf'oro the Special Group J\uqmonte<'l ''"d wcrr n<•'. 

l: to hn undcrtn~en except with the authority o! tho.1t group All<! •. 

th~ diroctio~ of that group. 

!;ow, at tho same time wo know from tho evidence that 

'' the CIA was in fact engaged during tho period in a Aeries u! 

· • attempts to assassinate Castro. 

Now, you see what we arc faced with is this dilemma. 

Either the CIA was a rogue C'!lcrhant ramp.sqing out of contr():. 

over ·which no effective direction '"'as hC!inq <1ivon.in thiH 

1:111tter of .:u1sa1is1n,1tion, or there w.:\s BOr.tc necrot channtd 

r..:ircur"vnntin<J thC'! whole struct\H(' of command by which the •""'. 

<lnd certain officiuls in thl) CIJ\ were uuthorizcd to proctH'.I 

\:ith iHIAilA!linntion plots and .:tA~JA!lin.Jtion .,ttompt!'l aqllirts'. 

Castro. or the thinl and fin.1l point th,lt I c.1n think of 

is ·that sornnhow thetw officials of the .CTI\ who wore so 
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1 engaged misunderstood or misinterpreted their scope of author-

2 ity. 

Not it is terribly important, if'thore is any way 

.. that we can find out which of these throe pointe represented 

b what actually happened. That is the nature, that is the 

6 quandary. 

7 Now, is there anything that you can toll us that would 

~ asaiat ,us in finding an answer to this con~ral question? 

l ; 

' . . .. 

Hr. McNamara. I can only tell you what will further 

your uneasiness. Because I have stated before and I believe 

today th.at the CIA was a highly disciplined orqanizntion, 

fully under the control of senior officials of the <JOVr.rnrwnt, 

so much so that I feel as a senior official of the govcrnnr.nt 

I must assume the responsibility for tho actions of the t~o. 

putting assassination aside just for the moment. Dut I :O:no·"' 

of no major action taken by CIA during the time I was in the 

government that was not properly authorized by senior officidl~. 

Anti when I say that I want to emphasize also thllt I believ·~ 

with hindsi~ht we authorized actions th~tt worn contr~ry to 

the interest of the Republic but 1 don't want it on the 

record that the Cll\ was uncontrolled, was operating wit~l 

its own authority and we c<an !Jo absolved of responsibility 

for what C'II\ ~id, orJoin with excojJtl.on of .HJ!HlSI'Iin.:ation, .~•.l.t\:, 

which I Ray I novcr heard of. 

The second point you say that you have, you know th.H •."! :. 
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was engaged in a aeries of attempts of assassination. I 

think to una your words. I don't know that. I accept the 

fact that you do and that you have information I was not 
, c.o I) 

aware of. I find that impossible to rdcile. I just can't 

b understand how it could have happened and I don't accept 

6 tho third point, that they operated on the basis of mieunder-

7. standing, because it seems to me tho McCone position that he 

8 was opposed to it, his clear recollection and his written . 
9 momo of 1967 that I was strongly opposed to it,. his state-

1• mcnt that Murrow wAs opposed, 1111 should eliminate any 

1: point o! migunderstandinq. So I fran~ly can't reconcile. 

The Chairman. Just to give you some further informatlnn . 

We also have very ·hard evidence that 11cCone wns not tolc.l all(l\ll 

tho c'UIHtssination efforts directed again!lt ~r. Castro and 

l ~ that llclms agreed not to --

; r Senator Mondalc. llolr.ls and Hnrvoy .1grced not to to 11 

him. 

'l'hc Ch..1irm.:sn. Helms and llarvcy hoth agreed not to.tcll 

!1c(:one . 

·Ser.l',.or 'l<":''"ld'llE". Thf> other thing that is intcrestinq 

in.thc n~quence of some of these events. Thuso attempts 

nt Castro'fl li~c occurred hefore thf' 1\uqust 10 mootinq, 

thllt i!i many of them did know aomcthin<J was underway lonq 

before the 1\uqust lOth rnaetinq, <'ln<l tho 1\uqu!lt lOth mecti.n:. 

if you !Jalicve tho worst, simply ordercll a paper from tlw 
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CIA on the question of liquidatinq !oreiqn leaders. It wasn't 

an order to liquidate any foreiqn loaders. Nor did Harvey 

at that meeting advise anybody what he waa doing • 

So wo are presented with the possibility that we had some 

froe-wheelinq operating on their own. We don't know. 

Senator Baker. Could I say a word in that respect? 

The Chairman. Yes. Would you liko to comment at this 

point? 

Mr. McNamara • No, I will hear the Senator, thon try to 

oxphin. 

Soniltor Daker. To hoiqhton your. dintross or discomfort 

a little mora, I know in tho oponinq linen of the Inspector 

Goner.Dl's report dated 25 April '67 nre those-- the Cornmitt•··· 

has heard.me road them before. "The reconstruction of the 

Agency's involvement and planR to assassinate Fidel Castro 

is at best an imperfect history. Becau!'lo of the extreme 

sensitivity of the operations being discussed or attempted 

as a metter of principle, no official records wore kept o! 

planning, of approv.ll!! nor o! implemont<~ti.on." 

So, ynu soc, in nc!clition to the ,,!most irrccom.:iablc! 

al ternutives th11t W!~ have suqgcstcd to you, we h.wc .111 ext i 

of policy by Cl!\ th:~t no docUinflnt nhouitl reflect thi:1, .l!l.! 

find them. 

Turn to p11qo l .10 of rr. J:'Cport. What do other compon•.'"' 
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l of government know about this operation, meaning .uauuaainations/. 

Quoting from the IG report. "Former Attorney General i 
Robert Konnedy was fully briofod by Houston and Edwards on 

-4 7 Hay '62. Memorandum confirming the oral briefinc.;r was forwardL·cJ 

to Kennedy on 14 May '62.• The memorandum does not use 

~ the word •assassination," but there is little room for 

? misinterpretation of what it meant. 

8 rreaumably the original of that mumo is still in the 

fi lea of the Justice Dopartmont. It should bn noted the 

l briefinq of Kennedy was restricted to Phase I operation which 

y ' had f!ndnd about n yo12r earlier. Phaso r r Willi already under 

wny at the time of the brieflnq but Konncdy was not told of lr • 

J. The Chairman. I think that latter part which Sonntor 

Ba~er was fair enough to include, together with· some tcstiJ'X'lr;·;· 

that corroborates the fact, indicates at one point the 

Attorney General was briefed about Phase 1 of the operation 

having to do with an attempt against Castro's lifo, but was 

briefed in such a manner that he was lead to believe that th.t\ 

wa_s over, that \>.',15 over, and waR not told at that bricfin<J 

th.lt thi 1 w.1n l'l Phase II, n new effort tht!ll underway to 

l'l9SclSSin~t~ C~Rtro. 

'lr. 'lc~l~tmara. nr. Chairm,1n, 11ay I mllkc ono comment ......... 

rc'ipect t.o thiR neritHJ of connl•nts? 

The Chairman. Yf!s. 

'·lr .. McNitmara. It rr,Jnten to wh<~t. I think Ronntor 
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1 Schweiker raised a moment ago. Didn't Lansdale and Ha~y 

2 receive instructions from tho J\uqust 10 meeting to develop 

plans to assassinate Castro? From whnt I have j~st heard, 

and I hAd no previous knowledqe of what ~ have just heard, 

it sounds to me that somethinq I still can't conceive 'u.t.' 

6 was qoing on, tha the CIJ\ had been planninq assassinations 

.-· .. 

.. 

, !I 
8 I, 

~ I! 
I' 
I
I 

l c ,I 

and perhaps attempting assassinations aqainst Castro fer some 

considerable porio~ of time prior to Auqust 10. 

Tho Chairman. That is correct • 

Mr. McNamara. Asauminq that for the moment it is not 

,.... 
l: vory likely that llarvoy and Lansdo~.~lo w01ro taking their in-

' ) 

• • structiona for pl~nninq assnssination from the J\uqust 10 

e·· .. 
Q 

• (" 4 • 
1 ., ml!eting, ""d I think that interpretation should not ho 

c J.; ·considered--
...... ... · .. The Chairman. That is correct • 
... -: 
,....... Mr. McNamara. -- as a likely one. 

Senator Schweiker. I didn't read paraqraph 3, but this 1~1 

riqht to the point of this issue and not indirect. 
-
~ 
'· 

The Cha i rrn<111. 1-lhil t arc you read i nq r ron". 7 

c:. ~cnator f.chweiY.r.r. The ~;~:nc /\uqust 1·1 r.-:erno. Thi!l I!> 1 " ::· 

' . 
~· 

days af.tcr the me<:'tin<J. ll is the bnst evidcnct! Wf! have o! 
$ 

what hitppuncd four cl~yn olftcr ,,rHI we have nothinq that is 

more dl.ro•ctly n•lc'l<lnt in terrnR of tho hi3toric.sl documont.t: , .. ,, 

'· .. The quost!on o' as!l,tfl:linlltion, p11rt icul:trly of t'idt•l 

C'111atro, WlliG hrou•Jht lltJ h·; ficcn~tl'lry McNamtlra .at thn mootin·: 
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l the Special Group Augmented in Secretary Ruak'a office on 

2 10 Auqust, it was the obvious eonaensua at the meeting in 

to a commonl by Mr. J.;;J Mur. ow, _~hat t · 1 r. 1.., not a subject which 

~ has been made a matter of official record which ties into 

b Senator Baker's point. I took careful .note& on the comfflont~ 

6 at this meeting on tho point these noten are four day& old 

'l and tho Spacial Group Auqment is not expecting any written 

8 co~m~emto o,r study on this point. We couldn't havo more direct 

9 ovidonco unless you had noteA. 

) . Mr. McNamllra. (a). 1 hnvo no notos. (b) • I think 

this ambiquous sentence can hn read in a variety of ways. 

•· It c~n ba read that soma or us had begun to hollr of 

~! llSoasslnation attempts and were opposnd to it and wantod lt 

clarified or we wanted no more talk of it. There are a wh"!·t 

series of interpretations that clln be made. What is appartmt l'.' 

,, completely clear to you 1\nd again to upset me is thAt there 

is evidence that prior to J\uqu!lt 10 there were as111asainatin11 

plans and attempts againnt Cnstro. 

The Chairmun. Oh, yc!;, qoinq bac·~ to tho F.ise_nhowor 

ll.dministriltion. 

Sen., tor ~on<lale. l!i\d you ever hcl\rrl al,out that? 

~\r. :-\c!~ilmdra. I hac! never hcan1 dbout it nnd I l!ltill :1: .. 1 

it difficult to b<'li•~Vfl. ,,cccpt the statomcnt that you h.••· · 

'fOil ltiiVC como to, Uwreforc, llut this is totally inconsist•·": 
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with the whole eerieu of my briefinc;ra, one of which ill that 

the CIA was fully under control of tho senior officials of 

the government and that we; therefore, must stand responsible 

for whatever important actions CIA undertook. I have felt 

that way, I have said it publicly, l uld it aa recontly as 

60 days ago, and with the exception of aasaaelnation, I 

still feel that way .. I can not reconcile why they would 

bo acting on aasassination plana or attemp,ta without proper. 

author 1·za tion. 

Tho Chairman. That is tho quoation with which we are 

raced. Thoro ia no douht but what the CIA in fact did 

engage in a l!H!ries of attcmptR <l'Jilinst th«• lifo of Castro . 

We have all of the evidence. Tht! tostirnony has been con{ in,..,, 

by CIA's own investigation of the affair. The men who 

participated have so testified. The particulars have bean 

laid before us involving attempts to secure the assistance 

'" 
of men thought to. have been long connected with the MafiA. 

It is all there. It all happened. J\n-1 thouqh it ia qalll'lnt 

to a!'lsumc ".responsibility, you could only hllVr pno, th" 

!'resident himself could only hc1VC one·, if he did not thrt•cl 

the.CIA to engage in such ~ctivitioa only in tho broddnHt 

military su·nse of 11 comml\ndur who rnust dssurlu rosponruhil1~ 

for. tho actions of hil!l subordinates cvon if he <loos not 

order,. even if he han no knmdodqe of it~ 

Senator Schwcil-.cr. I think one other thinq wo aholll·' 
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1 aay in fairneos to the Secretary is that we mentioned General 

2 Lansdale, 4nd it is true his testimony is contradictory, and 

in fairness to tho Secretary we should also point out that 

in his interview with the Washington Star -- I am trying to 

qet a whold of tho ona with CDS Newa.--

Senator Mondalo. Do we have that yet? 

Senator Schweiker. No; we are tryinq to qet it by telu-

phone. 

-~ 
.. Whore ha .tells a completely diHorant aitory than ho 

. ~ . l <> told our comrni ttno. llo docs not ref or to you. He ref ora 

r: 1; in this intcrvinw to Robart Kennedy. So I think when we 

-' c • 1: talk about Gcncrnl !.anacl~tle we should mnr.c clear, r.oneral 
• 
0 
I 

r- • l; Lansdale in this interview dof!s not in any way implicate 
• 

( ! .; you. 

r 
Senator ~andale. Then Lansdale before us said the sto1y 

·-:· 
,.._ ~ ,· wa o cockeyed, he hadn 1 t said that. So I don 1 t know. 

Hr. Mctlamara. On the LAnsdale matter, I don't want to 

l·· speculate on his motives or whilt he woulJ do or wouldn't do 

without authority. .I would repeat to you only two point a. 

(a). 'l'll:lt your st.:sff sho1~cd :~c il memo inrHc~tting he had 1..>•:• 

dut.lchcd ! ro1n the assigru~cnt to tht.i Per.tlHJon, in somctimt.·, 

I fur')et whether it was lntc 'Gl or c11rly 'f>2 to work for t':•· 

account. of DilL' of those committees and, tlwrcfore, whil•• !,,. 

mi~ht ~till h~ve carried thu title Assistant Sucrct~ry o! 

D<:!fcnac, h•~ -..·.1r1 .not t.<tkinq instruction~ from the Sccrotcll"':' ,,. 
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Defense during the pariod we are disoussinq, and aecondly, 

I will report a conversation I had with General Lansdale, 

simply referring to notes I made at the time. 

Tho Chairman. When did this take place? 

Mr. McNamara. I am just trying to find the exact date. 

It was in reference to one of these newspaper articles. 

nive me a moment to find the particular reference. 

A fow wooks ago on the issue of whom he received hia 

instructions from. 

On tho 30th of May, two conversations in tho same day. 

This is because of a moat unusual ai tuation but lot mo rotor 

to that hocuasc it rollltos to this. It also shows my 

problem . 

On May 24, the AP and Washington ~tar reported relatin·1 

to tho August 10 meeting, that I had been thor~, and that 

it then says, AP says, while one source who has soon tho 

minutes said the subject was immediately dismissed, i.e., 

planning of ass11ssiniltion of Co1stro, two sources say a mc:':'lo 

was wrilt•!n two days li1tcr and cy <'lSfliBt<tnt to then Secr~t..tr·: 

f)( f)r,fcn!lc "lcN.lmara Jircctin<J t!1c CIA to develop contin•icrH": 

plans !or ,, possi~lu i\Sili'IS'>inc'ltion of tho Cuhan leddr1r. 

Uy the r:1ont am.11.inq f!rror, six <lct~·s l<tter the ~lew. Y<H·>. 

Tunc:1 ill nn· .2rticle on t.hr ~-1.1f in l'lnd the CIA, buried· ,lol'l' 

in the .1rticlc, litul<:u, CjllOLin•J t!w f,P: "The Hockcfcllcr 

Corrunin~don who h11rl obt.,irwd nd.nutcn nf .l mectinq on l\UCJU!1t '· 

TOP SECRET 

NW 50955 Docld.: 32423461 Page .51 



J --' c • 
• 
g 

• 

1 

2 

' .. 

attended by the Becretary.of Defense McNamara, Rusk, McCone, 

Bundy, the meeting," the AP reports said, "included 

discussion of ki Uing Mr. c.astro." One source told the AP 

4 tho matter was immediately dismissed but the wire service 

b quoted two other sources. This is the important point. !Th~ 

6 wire service, AP, quoted two other sourced who said a ~mo 

7 was written two days later by McNAmara directing tho CIA to 

~ prepare contingency plans for the elimination of Caetro. 

9 Neodlosa to say, when I read that I was deeply upaot. 

1 l 

' .. 
J •. 

l'' 

Lot mo complete this, if I may, Mr. Schwcikor, then come 

back because this is a complete miastatomont of what tho 

AP said.· 

I was concerned enough when ·I read the AI' because the 

implication was that Lansdale wrote the memorandum under 

J!. my direction, as Assistant to McNamara he must have been 

reporting to me, he must have t<1kon instructions from me an.!, 

therefore, I was responsible for Lansdale's memo. But I ~l·"-''' 

learned cnoul)h about this kind of proble1:1 .to know that to 

J ·' try to ~ct this poi~t cleared was goiny to m~kc a two-day 

story out of a one, so frankly, I didn't n~call the AP on t'::· 

On th•~ 30th of May we qet this kind of story. I wa.t11 so uj ,. ... 

I Crtllcd llorrick, undc·r whose byline thi!i ilppearod, and 

B()uyht to r.orr<~ct it, and he wa!l shoclt.cd whon I read itt<> 

him. liP hi'ldn't head tl11~ printed version of tho story. 1!1· 

tHiicl that is not tlw story T filo<l. Tho /\1' made cioar yrH: 
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1 you didn • t write it, Lanadale wrote it. · I have to taUt to 

2 my editors. And he talked to them and called me back and 

•·. said it ia a horrible error and we will correct it, and I 

·• don't know whether they have or not, I haven't lUten a ccirrection. 

b ·But assume for a minute they have. I said when you correct 

6 it correct the impression Lansdale wrote the memo under my 

? instruction because ho was not operatinq for mo at the time. 

I learned t.hia in the interim. llorrick 111111id no, wo can't 

9 correct that, wo can only correct our misquote of 'the AP • 

I. said correct that and I will talk to tho AP. flefore I 

talk to the AP to bo d~mnad suro I wns right, because my 

memory 1" very bacl ahout ttii s period, I c11lled three people . 

I call~d Max Taylor, Roswell Gilpatric and Lansdale to find 

... out who 'Lan~dale worked for and who ho was taking lnstructionn 

1:.. from at tho time, and it was with respect to that I will now 

·~ answer your question. 

My call to Lansdale, r. made two calls to Lansdale on May 

30, and my not~ says, in ~nswer to my question, L4nsdalc 

said he was not worY.in<; for 1111~ at the t·imc. of· the Auqust l(), 

'6:.! mcctinq, !Jut then I would .rither not say what else he 

said bccau11,.. I thinY. it i~ wrony, for soMebody elf~u·, .1nd 

probed him on it <'lnd ho snid not exactly somt!thing .olae, .1nc! 

I pr(Jbcd him and <Jot aomethinq nlse later on in the 11141110 dil\' 

ju~t wantnc! to rnakf' r::l<!,,r Lansdale was not working for rH· ·'": 
• 

TOP SECRET 

NW .5095.5 Docid: :3242:3461 Page 5:3 



J -· ~ • • ---·: 
("" 

r 

1 taking inst.ruc:tione from me. They add they would report 

2 that, correct the milllatatement, correct the 111tate11111111nt. But 

when they reported that they would have to report .their aourco 

4 for the story. And I said I don't give a damn, report your 

b source. By the way, who waa it? They said it was Lansdale. 

6 I 111aid you had better damned woll qat on the telephone and 

? talk to Lansdale because I just talked to him and he said I 

b was not instructing him nt the dmo. I said, furthermore, 

g whon you call Lansdale and you aak him whether ho was 

taking instructions from me with rospoct to that memorandum, 

if he loaves you with any doubt on tho matter, you call me 

hc'\ck hccaUIH! I wnnt to sit down with the'! two of you in porsor. 

.. that afternoon and get this straightened out. I am ~uitc 

... clear Lansdale was not working for me, wasn't. takiriq instruct-

ions from me, I dhln' t have a druTin thing to do with the memo 

and I don't want any misunderstanding on it. I <:&m not tryir.q 

to h11nd it on Lansdale, I '0'/ant to mnko this clear, I WAnt 

to make it perfectly clear ho wasn't working for mo. 

That was about three o'clock Qn rriday afternoon. 

r ~ould iu~t a~ soon h~v~ this off the rocord. 

(Di ~cuss ion off tlw record.) 
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you clear that up for u111? 

Mr. HcN~ara. The piece of paper that your staff ehowed 

mo indicatos that IIIOmGtime, I think it is i.n the latter part 

of '61, at White Houao direction, he was a111aiqned to work for 

an interagency qroup that was planninq and perhaps authorizing 

covert action against tho Government of Cuba. 

Senator Schwoikor. Who would he have reported to? 

Mr. McNamara. llo would have reported to the Chairman o! 

9 this group and tho group itself. 

': 

Senator Schwoikor. That would havo boen whom? 

Mr. 'lctlamara. \iell, you havo tho evidence much better 

th<an I . 

The Chairman. He have a record . 

Mr. HcNamara. I am not trying to evade it, I•am con­

fused about the groups and I don't have it clear in my mind 

·, • how they are organized.. I wasn't chairman of the qroup o1nd 

·... he wasn't taking instruction from me and he clearly underst ... :: :a 

that o.r recalls it. 

':'h<! Chairman. llr. Schwarz. 

. · . Senator Aaker. Just a minute . 

Sen.:stor f>chwci!:cr. M.:sy counsel tell. us who Wl'lfl chl'lit·:·.t! . 

~r. Schwarz. Gen~rnl Maxwell Taylor. 

~;cnator ~1onJa lf'. ~;puci al Group l\uyr:1ented, and Tny lor 

was the hl'!atl of it. 
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Senator Baker. , Mr. McNamara, tell us who tho88 people 

were that told you who Lansdale worked for and who they claimed! 

he worked for. 

Mr. McNamara. I talked to Max Taylor or Roswell Gil-
-

patric and to Ed Lansdale himself. Tho three of them, before 

I called the AP, and the reason I did, I was qoinq to ask the 

now111papora to correct my statement, what I thouqht wa111 a mil•-

statement. 

I 

Son a tor Dakor .• Who did they lll&lf ho worked . for? 

Mr. McNamara. Well, I would rather leave it that they· 

said he didn't work for me. 

Senator nakcr. No, no . 

Mr. McNamara. Max Taylor tolo mo he worked for him . 

don't wnnt to draw Max Taylor into this. 

The Chairman. General Taylor told us the same thi~. 

Mr. McNamara. All right. 

Senator Schwoiker. Ito has been hore. 

Tho Chairman. lie told us that. 

~lr. ~cr~arnara. I am not tryinq to broaden the net. 

don't want to blackon anybody. 

, Soniltor UnY.cr. l'lo don't wc:mt to blacken anybody. ·.;~w 

LdiiKU<dt! wqrkcd for h.im nt the time. P.os Gl.lpatric .tolJ ~·· 

th.lt it W/W hi 9 undorstandinq he worked for Max at the tl:·:··. 
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In any case, he didn't work for me. That wae the thinq I 

wanted in and I wasn't aa careful that afternoon to find out 

who he did work for. To be damn sure he didn't W'Ork for me 

and Lansdale told me he didn't work for mo. Well, the Lansdale 

story I don't want to repeat. 

Senator Baker. I would like you to repeat it. 

Mr. McNamara. ·I would rather not because It wa111 two 

different 111toriea. It was just a hock of a mess and this 

ia what lead to thia damn CIA, I mean CUS report that eveninq. 

It just got all scrowod up and it is still a mesa in the 

pro as. I <JOt back to my off ice last Mon<\ay 1110rninq and my 

secretnry -- I had boon out of town on tho weakend -- my 

secretary put on my desk, I guess it is a Washington Star 

Report, headline you undoubtedly have seen it, but the 

headline of last Friday, you can see it from ~here you arc . 

And this indicated July 3, whatever that would have been, 

the end of last wack. "LANSDALE NAMES RFK IN CASTRO PI..OT". 

The Chairman. I know, I am aware of that story, we 

questioned Lansd~le about it. 

Hr. Mctli\mnra. You want me to t.-il k <tbout t.ansrlalo. 

don't want to talk about Lansdal0. I don't want to rcp•··lt 

~ lot of erroneous information. 

The Chl\irman. fir. Mc'latMrll, lo.·t ml! just sdy this. \ 

on~ of the prohlL•M:I W•l h<1ve iH to r•v.-,lunto the testimony ": 

that General I.annrlaJ,.·has qivcn thi.!_; Committee. The 
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l credibility of Lansdale aa a witness is one of the issues boforb 

2 
I 

us. Now, I think that Senator Baker's question is ·pertinent I 

because what Lansdale told you bears upon his credibility. 

~ lie has been before us, wo knoW what he has told us, and we 

b havo had various appraisals given this Cotnr.~ittee of Lansdale 

6 by peopla who know him vary well. He cla.I.I'IUII he has baetn 

I 7 ,, misquoted in tho press. In unsworn tosti.mony he did not 

II 
b li charge Robart Kennedy with having givnn him instructions as 

Sl :: to a&UiASl!linate Castro • 
..... 
r~ 

Now, that iR tho oituntion. If you could tell Ul!l 

!" wh11t-. hf! told you it would help us in our oV<'lluation of tho 
J 

' testimony he han given tho Comm1tten. 

e· c • r • 
Sen<1tor Baker. Thank you very rnuch . 

• 
( l .; Let me simply nay for Mr .• McNamar4, lot me m4ko a 

~ . 
1 ! statement that I think the Committee full;' understands but 

·~ ... I want him to understand • 
......... 

In the course of my career in tho Senate, I have never 

been involved in a situation of such great sensitivity as 

this nitu.ltion. In the cournf! of this i.nr;uiry I think orlf' 

of th0 mo:lt rcml\rkahle attributes of this f'omml.ttce has ht-1':, 

itfl c.,lr• in the fact of coordinated cin .. ·•Jr1Stancc unfoldin<J 

llnd unl U:cly JMradox th<lt ··apf.l(.',lr before us. I think that ,,.,.,., 

M<.!rnhr.r of the C'ornrnittee will llflrt''!l'! thilt no effort has been 

r1ad•! so f<lr tu · fllllly the rcputdtion of l'lny livinq or do<'lt 

;;: and th.1t thP- tempt.1tio.n t.o do so for partisan ,purposes h.,!> 
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been totally and completely and effectually resisted. _No 

one h at.temptinq to do that now. The committe.• kn0w111· it and 

I want to know it. 

Mr. Chairman, I would like the witnos111 to answer the 

question. 

. Mr. McNamara. I have tried not to eully anyone'• repu-

tation and I haven't commented to the pres• except my own 

reputation being sullied, and one of th·a reaeona I haven't 

is that until tho full story gete.out, explanations of 

partial partis4n is bound to stimulll_to· other partisan reapon-

·sea and -it simply perpetuates thil'l speculation about 

" indivisuals, some of .them dead, 11nd others inc.!lpahle of 

defending themselves. So I have been vory careful what I 

have said. 

Now, I will answer. your questions, aince you know more 

· ,· than· I do already about Lansdale, I ,think in this situation. 

But in answer to my question, .to him as to whom he won<,. 

for, he said ho wor)<od for a committee and the chairman o! 

the cor.unittcu, but this was only· after I a_sked him a.bout t~:r· 

memo reLttinq to the August lO discussion that was roferre.! 

to in thr. pres!'! a_s stating th<'lt Lansd11lo asked CIA to prcp.,r · 

[ R.licl'who <J<'lVo you.the inst.ructior:·. 

to ;>rcp<'lrc th.H rwi'IO .1ncl hin reply to 1!\c was th~ Proairlen:. 

And I ~aid now, Ed, don't toll me thilt. Are you suqqesti::: 

that yr,..r were in th<' presence of the Prcrd<ient and he qavP .. 
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1 that instruction? I said I don't believe it. 

2 Now, this is to disagree a second. That was a telephone 

. ' call. I know Lansdale well. The last time I saw Lansdale 

personally, to the best of my knowledge, was in Saigon. 

fl :! Ellaberg was with him, civilian and drP•aed in combat fatiqu~s 

6 II 
'• with a 4S caliber phtol on hill belt and tvo of them were 

7 playing God knows what games. 

I haven't soon him from then to now. So I tracked him 
.. ~ 
_ ... 9 down to raise this question. ~nd ho said, in response to 

r~ l · who authorized that memo -- he said tho Prt!aident. So I said, 

c f::d, .don'.t. kid me now. I cnn't heliovc th.:at you wore in the 
J 
) 
c 
6 presence of tho l"rcoidont 11nd ho authorized you to send tl1<1t 

e •·· .. 
0 
I 

r: « 

• 
~:' r.wmo to CI~. !lo said,.no, that wasn't exo1ctly it. I said 

c ' .. qoddamn, tell me exactly what it was. Don't tell me it was 
r, 

, :. the President. I am not t:.ryinq to J')Ut W'Ords in your mouth. 
•'::" 

......... 
·~ I want to know what happened. The first thing I have qot 

to get clear, it wasn't me, and he said that is clear, it 

wasn't you, and the second thing I have qot to qot clear, 

you Hcrcn't worldnq for me. lln solid th<lt is cloar, I wo1s 

"mr~in<1 for the committ!.!c .:1nd tho Chilir:r.an, and tho third 

I•Mnt tO qot, WhO tlid c\Uthori::c VOU to do it? !It~ 

s.:~itl, or . ..ty, it wnsn't thr• i'rositlunt. I s<.1id ....,ho was it. 

Pr<::nidr.'nt. l'in<'lll'l I droppf.'•l it. Tt:i!; iB .'Ill on tho tole-

phOII!!. !)O (lroppt!cl it. 1 c;ot it clear it W<'Uln't mo anc.l 
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• it wasn't the President. And then I went back to the AP, 

and it wae at that point_ the AP said well tt-eir authority for 

printing in effect ho was my Assistant and I authorized him, 

said you. had bcttor'darn well got him on tho telephone, 

which is what they did, and this is what. intervened between 

three o'clock and the time Ethel called my wife and my wifo 

called mo. Three hours fourty-five minute& lAter AP went 

bac~ on Lansdale anti according to AI" Lansdale in a sense 

g~vo thorn the same point, the President authorized it . 

Said ·it was ultimately th<' r>r<lsidcnt. Tho AI" reporter was 

smart ~~~ugh to know that is unlikely, not really the 

r>rcsidant, it was .:1 high inton:~ediary. fit this point you 

qct two stories. It may to two different reporters. One o! 

them· said was the high intcrmNliary 1-tcGeorge nundy, and Lansd.,! ·· 

said no, it wasn't McGeorge Bundy, it was higher than that. 

And the reporter said well, I guess the only person higher 

than th.1t ·could have been ·Rohcrt Y.enn~dy. Is it a fair 

assunption 1 t was him? 1\nd Lansdale said that is a -- "~"' 

·not quite certain now the cx.lct won!fl, but something, 

'"'ell thl'lt .is a conclusion one could dr<l"'• or sora~ such thin· 

th.'\t ni•Jht at 7 o'clocr. on tho Cron~:itc Show. 

·rhin ia what hnn b0•~n cJoinq on, qentlomcn, .:tn t.ncpld!hlt 1 ·• 

of rny r!'!luctancc to speak to you. 

I Jon't want to sully Lansdale. sure as hell don't 
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1 want to sully Lansdale. I aura as hall don't want dead 

" 
,, ,_ 
I! poople --

... Tho Chairman. We know what has bean going on, Mr • 

.. McNAmara, and wo have hoard Mr. Lansdale's testimony under 

b oath thAt it was not Bobby Kennedy and that he was 

6 " miaconstruod in tho prose. 

? All right, Nr. Schwarz, would you continue with the 

t.< quos tion 1 nq . 
,• 

/~ 
~ Mr. Schwarz. Would you look at tho !xhibit 1, again, 

r - which ar~ minutes of tho mocting of J\u~unt 10, and road 

into the record from tho page 2 as far as this ln at ]8 D 
J ... ) 

• • in the l .. uuJ<litlo Book -- wh.nt i·s roportod on a subject. th.:&t 

" I; 

• r- is not assassinntion, wh~t is roportod th~t you ~aid on 

c !~ anoth~r subject. 

r Hr. Mc~lamara. Yoo, paragraph 5 on paqc 2 of tho memo 
..... 

r indicates that discussion then turned to tho objectives of 
........ 

the HOllr.oosr: program. NcNarnarA questioned whether we can r.n~ 

separate the building up of .:&qcnt asnets within Cuba from 

~- ·l<:tion that would hurt tht! I.'.S. in t~lC Oi't·!'l of the world 

O!·l nior.. This lead to the suqqestion by r:tmural· Tdylor we 

·. 
sh<>ulc1 c<~nHid~._•r cll..snqin'l the <Jvcrall oLjectlve from ont: of 

ovcrthrowinq the Ci!£tro reqir~~ to one o! !>.lll!lill•J itR vi!ll!·l·· 

f.tulun~. 

">orncthinq, you wanttJd the U.S. not to do thinqs that woul.! 
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1 hurt it in the ayes of tho world opinion. 

2 Do you have any recollection whatsoever what you had 

in mind? 

.. Mr. McNamara. I don't. I believe by August 10, 1962 

b :1 that the Bay of Pigs operation was a total disaster, an error 

II 
6 11 in every ~ense of the word, and certainly would have 

7 opposed any military action of that kind. Alii a matter of 

~ fact, 60 days aftor that August 10 meetinq, during the Cuban 

9 missile crisis, I stronqly opposed military intorvention in 

l · Cuba boca usc I thought it would ki 11 sovcral thousand 

Cubans, 1<111 sP-verlll thousand .1\lfl('!ricans, run tho risk of' 

Soviet response in some area of t.he world and d11nqcr the 

U.S. in the cycos of tho worlri opinion. So by this time I 

h.ad loarned tho error of my support or tho l!ay of Pi'JS of 

a year ~nd a half earlier and I was quite conscious of the 

.- desirability of avoiding actions that would hurt the U.S., 

but quite frankly, I hllV0
1

no recollection of what those 

actions were. 

llr. S.ch,.,·arz. In t!lo "'O:l\.OOSE proqram, it i 11 corruct, 

is it not, th.-:1 t the MO~l\.00!;1-: program was a proqram which ,...,, : 

fully .:s11thor i zed hy the Pre !I itlent? 

believe 1:10. 

struct:url! for Cilrryin·.J 0\al wh:'lt w.HI latP.r called the MONC0'l<' 
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proqram. I don't know whether ~· memo referred to it u 

such an«i I am aura, therefore, th.at the proqrMI in the sense 

of tho original structure and action to consider what could 

be _dono to weaken the Cuban regime was authorized by the 

Proaidont. I don't wish to imply that whatever actions we 

took, and I have lost recollection what they were -- I 

don • t WAnt to imply avery one of those individual actions 

was author! zod by the President. I doubt it very much. 

Mr. Schwarz. Waa a program to overthrow the Caat~o 

regime authorized_? 

Mr. McNamara. I think ono would phr~so it somewhat 

dafin'itoly. I think a progrrun to WOAkcn the Cl\&tro r~gl.I'IO 

with tho ·hope tha.t it wou-ld be overthrown was authorized . 

I think th~t was the o~joctlvc~ 

I tried to recall as boBt I can what the objective waR 

and I think that is the best exprosAl.on nf it. 

Mr. Schwarz. There is a mcmorand:.~:n which is dated· 

April 13, '62, it in tho Taylor Dook qcncrally here or not? 

Senator Morgan. No. 

llr .Schwilr-z. I can road the wholf! thi 1\.'J into tho rocor 

It 1:1 ,, mcmoranclu1n fro.m Hnxwell D. oJ'.:Ji'lor for the record 

1f you r:an, wh,,t you understand tho position <:~ttributod t(l 

to be <lftnr it hl'ltl hcon r~ad into· the record . 
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"On April 13, General Taylor diaouaaed with hiqher 

authority the MONGOOSE meeting of April 11 and 12 reporting 

tho feeling of Secretary Rusk an~ McNamara that the ·MONGOOSE 

program should have no target dat•.t. Taylor pointed out t.hti 

probable personnel problema which would arise if the schedule 

were completely indefinite. 

"Taylor wa• informed that we would have to live with the> 

conaoquenco• of no date, doing the bel!lt wo can to bolster 

motivation. Taylor commented that wo can probably carry 

out tho first phase as planned with the roviow of the 

situation about August 1. 

"llighor authority favors a strong effort to rocruit 

Cubans for the U.S. Army. llo wal'l told that a now look is 

being to11kcn and that by lower administration st.c~nd.c~rds we 

can do better than in the past." 

tlow, what do you understand the statement attributed to 

you And Secretary Rusk that tho MOtiGOOSE program should hav" ,. 
no tarqct date to mean? 

'lr. ~c!lamara.· lvcll may I give a rather lonq answer to 

t)Ji!l, ~lr. Chairm<'ln, to try to explain what I think it me.'lflt'.' 

J want to CJ? had: to the !lay of Piqs. 

'!'he Kennedy 1\dminiRtr~ttion oomc GO dli)'B ··aftor 1 came i :.: 

office .... :.l!l confrontl'cl with ll ncod to docino whothor to proc1·•·: 

with or di s!J<1n tho oporl'ltion th11t llltor became known <us 8o11y 

of I' i<IR. 
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1 I and others recommended to the President we proceed 

with it. There was no opposition from anyone in a senior 

position that the President counseled with that I am aware 

·• of other than Senator F'ulbriqht, and we were all wronq, it 

~ was a clear error. This became apparent to some of us 

~ shortly afterwards. It certainly wasn't apparent prior to 

.. 
' tho time' hut it bC!ca..tne ·apparent shortl~ Afterward . 

Dnapito our feeling that it was a serious error, there 

was also an op~osing force influenc!nq us, becauae during 

that. period from the Day of Piqs until this date of 13 · 

April l~fi2, my recollection i~ thoro wor~ continued offorts 

hy thr r:uban l.ovcrnmHnt to Ruhvcrt tho •J!I t.lhl iohod qovornmnnt ·· 

elAowhore in the hemisphere. l think I am rir7ht, I may bf' 

wronq on the date, but I think I am riqht thor~ ware actullll·; 

efforts to ass.:lssinnte Betancourt, the Proaident of Voriii':Z:ul•L' 

and at the time, for example, so we were very disturbed cbot:• 

it. The President was very !.listurhed ahout it. 

l.lut I think wlMt you sot: rcflectc>d in this rnomo of 

r.hould l".itVC learned somethinq !rom t~e !"'ay of Pi·JS, wu !'ll!o.-1 

und••r!'lt-l~ld t!1.1t it Wl'IRn't poR:.ible to, hy rnilltilr':' action 

and ~>roh111>ly nol hy others .:~nd Ct!rt.,inly not by i\ fixed 

date, '"'hich in ttw pnint of thiR r1cmo. 
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So I think you can read in the memo in our opinion to have 

a fixed d~te that is kind of objective, it is that kind of 

llli tuation that lead to the miserable failure in the Day of 

~ Piqs. 'This is the way I interpreted this and I submit aa 

. ' 

·' 

evidonco in support of.that the action we took in.October of 

'62 in response to what then waa a very serious problem of 

tho actual introduction of missiles And nuclear warheads 

on the Isle of Cuba. A limitedaction that is to say, 

a limited roaponso, .I should say, to the action •. 

Mr. Schwarz •. ·Would you put boforo the witnoss the 

document from McNollllarll Tllh N, which ia nome more record of 

the ~ISC st<'\ndinq ryroup mcotinq No. 2/63, April 23, 1.963 . 

After thi!i I run goiny to hllva juRt ono more question, 

after this memo. 

You arc cited, !i~ •. McNamar.l, as st~tin<J after,Mr. Bundj 

presented a memorandum or rcnlly before c'1 memorandum was 

discussed, you arc fndicated as taldnq the poaition th<lt 

bcfor<> thl' qroup should discuss the suhs.tanco you iJhoulcl 

consitlcr wheth<:r thr! prnsent policy would ('.roduco a major 

ch.'lr.'l-='• :1nd th,\t :~r .. Ca!>tro'~ po.!'lition over the shorttcrm 

wou!J lTnf•rov~ if thr t;.:.. tool: no l'lduitioni\l action!l. 

jJr•~SL•r.t pol icy 1muld no.t result in its dm~nfall 1~e !'lhould 
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acceptable to us. 

"The proqram should aim at c~eating such a situation of 

dissidents within Cuha an to allow u.s. to use force in 

support of anti-Castro f.orces without loading to retaliation 

by tho USSR or the west." 

And I call your attention further to the proposed throe 

studies by the Attorney General on the following page,· which 

include as ~tudy (a) a listing of measures which would 

taka following a contingency such as death of Castro or 

shooring down of tho U-2 • 

'l'ho committee hns had lots of instances of languogo such 

as clinination of _lho Castro roqimo. 

!dow, (a). did you take the vosition roflectod there? 

(b), docs what you say thoro, to tho best of your 

recollection, include assassinations as a tactic? If not, 

~( why not? 

Mr. McNamcsra. This is tho first time I can recall secin•; 

thi:~ memo in nany years, and first let me get cloar on the 

date. 1 c.:an't believe this date is correct, J\pril 23, '63'? 

~~r. Schwarz. 1-lcll it docs fit with uomc other nundy 

docurncr.ts w•.· lool·.cd l'lt thi!: morning, so I am nurc 1 t i!l 

correct. 

'1r. "1elli1mllrll. 1-lhr'!n ~Ia"' the mins i lc crisis? 

:~r. ~:chvu'lrz. Octohcr, '62. 

Mr. 1·\r.~IIU[Il'lrl'l. Well. thi!l soundR pr~-minBile criRis tu 
# .•• 
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me. I can't believe it is past-missile crisis. Let me just 

leave it .with you. It doesn't sound right to me and it 

looks to mo to be April 23, '62. 

I would be almost sure that ia the case. In any event, 

with respe~t to your quostion -• 

Mr. Schwarz. I am sorry, incidentially, if we do not 

show you this document --

Mr. McNamara. That is all right. Let me take a second 

too reod it. 

Tho reason ! mcntionod it, you see, Item A ia reference 

to tho shootin<J down of U-2. There had been a U-2 shot down 

about this period. This is one of the reasons I quo.stioncd 

whether the date is correct. 

I don't interpret any of these actions, and certain!/ 

not the three listed on page 2 under tho heading the Attorn~¥ 

General proposed three studios, A, B, c. -- I don't intcr~r~~ 

any of those a.s suggesting or authorizing prcp<tration of 

plans for the assassination of Castro. I do .interpret tho!;,. 

three and certainly tho further list of seven items on 

pa<Jo three as indicatinq •1 belief that it was in the intt.·r·.···· 

o! the U.~;. to weaken UH' Castro Government and ultim4tCli' 

Bee its rcpl<'lcemcnt by a non-Castro regime, presumilbly 

Democratic non-Comniunistic rocrimo. I think th<lt was the b.t· 

dcNire of the r-rosident at the timf.' .tnd thu basic objectlv•· 

of the pr.olj r dr.'l • 
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Mr. Schwarz. On1111 'of the l!ltudiea proposed, All you 11ay, 

was a list of measure• we would take followinq continqency 

such as tho death of Castro. Assume, if you will, with me, 

as is the fact demonstrated by l.he recrod this morninq -­

that in this period of time. there were a number of such 

studies, culminating, incidentially, in one that said it 

would not improve the position of the ·united States. nut 

do you know of any other country whore atidiea wore made of 

what would happen if a particular leader died? 

.Hr. McNamara., I am sure - - I am sure thoro wore 

studios of that kind. There were. At tho time tho qovornmrn~ ~~ 

of m.-tny p<1rtn of the world wcro unst.:shlP., 'there were frcqu~n· . 

chanqcs. I rcrr.emher in connoction with th~ then Con<;o,. 

for CXMlplc, there were -pOSsibilities Of C'lf>ldCCI'I'oQnt of 

leaders, and I am sure that studios were made of action wo 

would take if "X" wcrD to he overthrown or died or otherwise 

be replaced. 

r t was qui tt! a cuotomary contingency to ox.-uninc. 

~-lr. Schwarz. Do you rumcmbcr specifically cx11rnininq 

that continqoncv with rc~pect to Cuba or ~~y other country? 

'·lr. '·lctlamarl'l. '~lo; ·I romemlH3r more in rc l.ation to the 

I h.1vc no recollection o: 

otud·;in•1 tiH' cont.inq•mcy in' the C.l!IC' of Cub.a. 

In the c.Hie of the flelCJiiln ronqo in the 60'!1, I !JUt'!>:>. 

the first h.1lf of tho r,(l'!J, thc situation w.:1s !'IO unstable\:,· 
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1 frequently oonlllidorod what would happen H "X." was replaced. 

2 Tho Chairman. That completes Mr. Schwarz'& queationa. 

Mr. Smothers, do you hav.o any questions? 

.. Mr. Smothers. Yos, Hr. Chairman • 

b First, Mr. McNamara, do you recall a General by the 

'I 6 ,, namo of Mr. Richard Goodwin? 

Mr. McNamara. Yoa, I do. 

Mr. Smothors. In what capncity dld you know h.un?. 

Mr.McNamara. Wall, in the early period of tho Kennedy 

Administration he was asai<Jnod to the Wh1to flousn. I was 

goln9 to say to the Office of tho Assistant for National 

s~curity Affairs. I am not oxactly ccrt~in of that. Uut in 

any eyent he W.:lB .1ssigncd to the White !louse.· Then followir..; 

that assiqnmcnt he was assi<Jncd to t.he Stnto Depart.rroent <'lnd 

in both capacities my associates and 1 expect I had contact 

.. with him . 

Mr. Smothers. Was'your contact with him extensive 

enough to forrn an opinion reg~rding his reputation in the 

qovernrnent at that time? 

:.r • .'~c· ,, ·vtr.,. h'r.ll • 

one qUl•!ltion on reputation, 'Jentlurncn, l ,un not lJOing to 

!'"<'Sf>OIIII tO <'lnj' 1110!'"''. 

'lr. Snnt.iwrfl. We will comn hack to that, ~lr. SccrL•t<•r··.: 

Do you r"r:..sll 11 Cubnn 7'a!lk Forci! Chilirt'd <'It onl' ti1:11~ I 

rnul ~li.tzc? 
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Mr. McNamara. No air, I don't. I am not auqqeatinq 

he didn't chair one but I don't recall it. 

Mr. Smothors. Do you rocall an invoatiqative effort 
'I 
;• 

!i . out of the White House attar tho Bay of Pigs? 

Mr. McNamara. Well, I recall after the Bay of Piqs 

bacauso with h!ndaiqht 1110 many of Ulll !n 111onior poeiU.ons 

recognized !t as a serious error, that l'ro,lllidont Konne<!y 

aakod General Taylor, who was retired out of the military 

' . ' 
sorvico at tho time, to como out of rotiroment and join with 

tho then 1\ttorney General 11nd pcrh11pn others I am not 

clear ''~ to' whcthl'r there wore others or not to conaidcr 

~hat min takf"s hat! beon mado .1nd how '~''·could prcv"nt maid nq 

simil~r mistaY.cs in thn future. 

Th~t group carried out the study after which my 

recollection is that a special group to connidor counter-

insurgency was set up, and that was diroctcd.by Gen•ral 

Taylor, J _holiove, lind cllrriot1 on out or the· White !louse. 

:-1r .. !;mothers. "'ay wo go, please, to TabP o
1
f the 

Mc!:.-u~o'lra Bool-:, and thi!l '"'oulJ !H:! Exhihi t --

.'lr. Di (;t.!uOVd. Sdven. 

ictentiflc<'~tion.)· 
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1 Mr. Smothers. Appearinq at Tab P ia an interview with 

Mr. Rich•rd Goodwin, concluded by members of this staff on 

May 27, 1975, and I ask, pleAse, to qo to paragraph number 

~ 1 headed Assassination. 

~ Reading from number paragraph one, McNamara Exhibit 7, 

6 wo find thaao wordsz "In gonoral, Goodwin had not heard 

7 much apncifie talk of assassination althouqh it would not 

..... 
t• · have surnrisod him if it had rrono on. He mentioned ono li ,. " 
~ spociflc instance ln which he heard talk of assasalnatinry 

,... 
Castro. Aftor the !lay of Piq!l and tho Tnsi: Porco Wll& ,. 

c cl!ltnblishcd, first chl'lirm.l l.Jy Poul ~lit:.~:o, thttn lry r.oodwin 
J 

' • • in his Ci1fMcity ,'Is Whito llouac !it.lff Offtccr. At the mcoti:,·: -- • 
~ of th.lt Tal-:s rorcc." Is this document hoforo tht! witnoss7 

('" 

c. 
~MO ~r. Smothers. --"hold at the Sta~n Ocpartment, McNamara 

;.; suggested, 'getting rid of Castro'. Sm:~conc from CIA pcrhap~ 
........ 

DissilL then ,,s)~cd if McNc'lmara meant, 'Hxecutivc Action'". 

":1cN.:unar.:~ responded that he did and stressed his intorc!;f 

in the idea. 

t:V<-·n ;q>art f.roz~ ull objection, the IJ,,y of l'iy::; showt!d 

DooR thiR .reL1tinq of conversi\tion~ wit.ll Hr. noodwin 
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bring to your mind any new rccollectiona of any discussiona 

of assassination regarding Castro? 

l Mr. McNamara. No, it docs not. I didn't soo this 

·i document until perhaps two or three hours ago when your 

~ Counsel ahowod it to me. 

6 I don't quito understand, since I mot twice with tho 

... . committee staff, it wasn't shown to me until today, I have 

to no recollection of it, it +s 14 years ago, and it sounds 

\il 
e-

cxtrom\Jly ur.lH:cly t.n mo. I know ono thinq. I didn't norm4ll'l 

attend th.1t group. I nm not snying I didn't nttond, if 
I 

( Goollwin n.,id t di.d that d11.y, I clon't know whnt dny ho is . 
) 

• • talkinCJ about. !lo doesn't show any dato . - • 
' I c· Mr. Snothcrs. He don't either at thi!'l point. 

r· ... ~lr. ~lc!larnar.1. It just sounds so loose. I am not 
, .. 

... prepared to accept it as a reliable reproscnt~tion of what 

end cb. went on at the time. ,...... 
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I 1 
i Mr. Smothers. Well, we know that Mr. Goodwin was not 

I 2 a member of S~ecial Group Auqmentod. We further know he 

l was not at the Auyust luLh rneet...i.ll<,~. 'tic furtl. 

.. know that his recollection as the question was raised did not 

f. come from the August lOth meeting. 

6 Without regard to how clear that memory is, this appears 

? to be another incident of at least the memory of a discussion 

f.. abou~ 9etting rid of Castro, and in this instance appears to 

9 
·r-

bo attributed to you. 

1• Mr. McNamara. Well 

C'.. Mr. Smotht!r!l. I am just talking hero now about a mcot1n; 

• • which he chaired and which you apparently c~mc in and left . 
• 
c 
t 

('" • • 
I am asldnq merely is 'there any present rocollcction in your 

L mind o! such a scsRion? 

Mr. McNamara. I have no recollection and I am not even . 
~ 

I'. 
clear what year you think tho meeting was held. 

Mr. Smothers. Might we leave that? 

Mr. Mc!lamara. May I ask a few questions? This memo 

on was not brought to my attention before I came hero today 

ami l h11dn' t thouqht dt.out it. 

firHt, when do you think the meeting occurred? 

~!r. Smothers. Mr. 1:oodwin will bu back befor~ thi~ 

committl!t·, Hr. ~;ecretllry, and pcrlHlP!I WI! will havo 11 chMr•'' 

l'i.ctur<_. .1t thdt. time. 

Mr. McNamar11. Secondly, as to qatting rid of Castrn, 
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1 think thoro is no question but if that h what you are. aakinq 

me about. let me make a statement if I may, air. 

•·. As to getting rid of Castro, if I am asked about that, 

·· it is clear enough that we were anxious to get rid of the 

!> ' Castro government. No question in my mind about that. 

6 Now, as to executive a~tion. Mr. Delin of the 

7 Rockofellor Commission askftd me sometime this spring whether 

M was familiar with the term Executive Action. To the best of .. 
\• my recollection I am not familiar with the term. I didn't know 

l '-, then and I don't know now what it meant, although I am told 

l~ I guesa I was told by Bolin and perhapft alRo hy mombora or 

your staff that ~xecutivo Action had somuthlnq to do with 

asaassination capabilities that wore bequn or established in 

the 1950's and carried over into the 1960's. I know no mor·~ 

about it than what I have been told by either Belin or member•• 

of your staff and I have absolutely no recollection of this 

meeting. 

Mr. Smothers. Mr. Secretary, your answer satisfies F:•· 

at this point and I would like to n.ovc on to Another ma.ttcr. 

Mr. Schwarz. Could 1. StAt~.! for thP record why we dith' 

"' show yuu th~t until todny? 

Mr. Mc~amara. Surely. 

Mr. Schwan:. r told you wtH!n Wt! did first me ... t th.'lt I'> 

-.d<klition to the Harvey mntter then• w.:.ts another purson w~w 

we thought would nay you had rnisod the subject. I also 
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told you I didn't want to tall you about that until we had 

an opportunity to put tho person under oath. 

Hr. McNamara. Surely. 

Hr. Schwarz. As wo then had to put Hr. Harvey under 

oath. WE had thought we would have an opportunity to put Mr. 

Goodwin under oath on this matter but he is coming back on Cuha 

and, therefore, l decidod to show it to you even though we 

hadn't reached that point. 

Hr. McNamara. l am grateful to you for showing me it 

now • 1 wish I had been able to think about it earlier. 

Mr. !::mothers. Can I tRkP. you back to the period when 

Mr. Roswell Gilpatric s~rved as your deputy in the Depart-

mont of Defense? 

Mr. McNamara. Sure. 

Mr. Smothers. Could you give the committee some infor-

mation or some feeling for th~ relationship between you and 

I~ Mr. Gilpatric? 

. ; . Mr. McNamara. Yes, yes . 

Mr. Smother8. Was it a close workinq relationship? 

11r. ~cNamara. It WftB vury close indeed. We acted 

more "II pn.rtnuru than as Secretary 1\nd Deputy. That is wh\' 

!'l,dd er~rl !or that <ilthough Hr. C.ilp.1trtc W<'IB a memtwr of til·· 

,· .. , GOOSE committee, whatever it Wl'l!t c.dled, l (!on't beliuv•~ 

that anythinq im!Jortant wns nuthori7.cd or l'lpprovod or 
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1 supported by Mr. Gilpatric that he didn't discuaa with ~e, and 

I am fully prupared to take the responsibility for anything he 2 
I• 

!I 
' 1 did in this capacity. 

.. Mr. Smothers • Did he report to you regularly on the 

~ '• MONGOOSE sessions -- did he keep you up to date? 

Mr. McNamara. I don't want to speak specifically about 

MONGOOSE because I don't recall MONGOOSr., but he reported to 

~ mo regularly abQut everything he was doing. 

'-' Mr. Smothers. Was he fairly meticulous about the cUs-

charge or the roaponaibility? 

Mr. Mcllamara . If he w•rP Rctive in MONOOOSE I have no 

reason to believe he didn't report to me . 

Mr. Smothers. And, of course, he was particularly 

meticulous in fulfilling his function and keeping you up to 

date? 

Mr. 1-\cNamara. Yes, sir. 

Mr. Smothers. !low many years hAV<' you known Mr. GilpAtfl.'.1 

Hr. McNamara. 15, 14. 

~\r. Smothers. To '.the best of your knowledge, wh..st. '·, '': 

c,f ml'!mory did l·lr. <:dpi.ltric have? 

Aq~in you will hdvo to dcturminu th~t 

him. 

11r. SmutherH. You t<'llkod to him about things thl'lt h,,y, 

appcdrud or lldppcnc·d :10mctimc .a•JO, includinq thl' Lansdalt.• 

aituation you havn rel&tod to ua. Is hi:J memory qood, t ,, '· 
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very poor? 

Hr. HcN,!.mara • I do~•t want t~characterhe hill memory. 

Hr. Smothers. Hr. Secretary, i11 it you have no 

impression of it? 

• 
Mr. McNamara. I don't wish to give a peruonal opinion 

of other people's capacity. Mr. Gilpatric I know from 

tho rocor<l has testified before you. You are qualified to 

appraise his memory. 

Mr. Smothers. Without being disrespectful, I think 

this ia a porfoctly legitimate qucl'ltion and I io deoire a 

Mr. l'lcNamarn. I can tell you that he is in a positio:~ 

where his performance depends on his memory and his per-

formancc is highly regarded by his peers. 

Mr. Smothers. Well, again you have bocn in a position 

to assess his powers or recollection, and this is a 

question of some importance to this committee and 

if you can make that assessment I would like to have it. 

Mr. McNamara. Well, you t~re pret~sing me to do thing!i 

am not qualified for and I don't wish to pretend to thi11 

COIIIJll itt l:f' dm in a position to appraise Ros Gilp4tr.ic·!l 

memory. can tell you I am in" posi~ion to ttppraiso hi:: 

It is of the highest. 

closely for seven years .. I cctn't rf'port on his phruical ..:o:1: 

tion or mental condition or memory, and I am-- no, may l ! i:::· 
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1 my 111entence, please •. 

2 I am not trying to evade a que111tion, but I don't think 

that I should mislead this committee as to what I know and · 

what 1 don't .know. 

Mr. Smothers. I think your statement that you are not 

qualified to answer is fine. 

You mentioned earlier that you had upon learninq of 

some of General Lansdale's commonta spoken with Mr. Gilpatric, 

~ ·· amonqst others --

Mr. McNamara. Yes, sir. 

Mr. ~mothors.--taqardinq the job that C.eneral Lansdalr 

f 
performed while at tho Pentagon at the tlmo that he was re-

} :·· " ported to have been workinq for you? 

' . ... Mr. 1-\cNamara. No, air·, I didn't report that. I. stated 

I asked t-\r. r.i lpatr ic whom General Lansdale was working for 

: r at that time. 

'·. 1.'1 

Mr. Smothers. When did this conver~ation occur, ~pproxt-

mately? 

Mr .. Mc!lamara. Let me ref or to my notes a second and \ 

can give you tho ex<'lct date. I believe l.t was May 30. 

Yes, May 30. 

Mr. Smothers. If you courd, ~tr. Secretary, this is 

aqain an important detail for Uti-- could you recant that c.•:. 

vcrsation7' Do. you rcca 11 what the nature of the convers·at ion· 

betwocn you and Mr. r.ilpatric was? 
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1 Mr. McNamara. I will relate what I related earlier. 

2 That on May JO in connoction with my inquiries to determine 

exactly who General Lansdale wau working for at the time of 

.: August 1962, I called Maxwell Taylor, Ros Gilpatric and 

5 '\ 
:I 

6 !I 

General Lansdale himself, and during my conversation with Mr. 

Gilpatric: I asked him specifically whom Lansdale was workinq 

d .., 
I! 

for in Auqust •s2 and Mr. Gilpatric stated that he was not 

b "working for oither himeelf, that is Gilpatric, or me in 

li 
~~ tl 

... 

II I, 

~ : I 

. ·' 

. ·. 

August '62, but rather for the commit too that WAll dealing with 

the MONC".OO!'F. operat.Ln • 

Mr. Smothers • Did he elaborate further on Generol Lan.• 

dale's duties? Oirl you touch on thot at all? 

Mr.McNamara. My notes don't indicate so and I don't r.,-

call that he did. 

Mr. Smothers. Did you have any further discussions 

of Lansdale, per se7 In this conversation? 

Mr. McNamara. Let me say I don't want to evade your 

question. I am not sure this came up with Gilpatric. 

l don't think a~ the time. If what you. arc driving at ftm 

aware tht•rc is a notr. somo place in the record thllt inctie.tt ,.;, 

Gilp<ttric 4nd I didn't think much of l.ansdale? I am awan.· <>l 

thllt but ! don't think Gilpntric told Me that . 

Mr .. Smothers. That is not my purpose, Mr. Secretary. 

I am sorry at this moment ! can't share that purpose with 

you. 
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1 Mr. McNanuara. I can't refresh my memory any more than 

2 li I have aa to what Gilpatric said • 
. , 
'I Mr. Smothers. Let's not make it a tradeoff~ Hy 

·• concern is that, going back to that 30 Hay conversation, you 

b recall you said this guy Lanadale, who did ho work for. 

6 Hr. McNamara. That is right. 

7 Hr. Smothers. And again Hr. Gilpatric said to you what, 

e ,, as boat you can recall? 
;J 

Hr. HcN~mara. I ~ill refer to my notes again. l 

would like to he precise on this. r.i.lpatri.c said that in 

August of 'li2 Lansdale was not working for ei.thor. Gilpatr1c 

or McNamara, he was working for a commi ttou that had aornt-th 11•_·: 

to do with MONGOOSf., or what I know called MONGOOSE. !It! 
/ 

said I think Cuba covert action. 

Mr. Smothers. Cuba covert action? 

Hr. McNamara. Covert operation, something like that. 

Mr. Smothers. You had also testified earlier th~t you 

had had cs conversation with several other pursons i.:; .•:~ 

effort to put together the circumnt<'lncc!l m.1rro\.md1ng this 

1\uqust affilir7 

·Mr. Mr.:/.tm<Hh. Thllt lS correct. 

Hr. SmothtHR. And you mentioned <:enernl Tl'lylor, Hr. 

!Iundy, oncl ~\r. Hu~tk. Aqain roco<Jnizing the purposo is not ' 

have you te!'lt i fy or r<!veal llny con! idenct!, I wond~r if you 

coulc! rec,,nt briefly for the. committee the .sut.>~Jtancc of thu:: 
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diacuaaions? 

Mr. McNamara. Mr. Chairman, I don't wish to involve 

others. I don't wish to be unresponsive to your committee. I 

will be happy to report what my notes indicate. I don't wish 

to indicate they aro complete • 

The Chairman. That is fine. 

Mr. McNAI\'Iara. Max Taylor said·, one, after rcc11111iving his 

Day of Pigs report the President tUita.bliahcd a special group 

with Max as chairman to oversee tho government's counter-

inaurqoncy proqraml'l. The. special group not up special group 

MO!lr.oo::r: to ovcrsoo tho Cuban count<'rlnsttr<Jcncy activiticl!, 

infiltrAtion of intclliqoncc qrou~s and low level l'labotaqu . 

Three, Lansdale'was not an .assiatant to McNAII'Iaro~~ but w.tf· 

Program MAnager of the Special Group-MotiGOOSE • 

Four, Max served as Chairman of the Special GroupJ 

Special Group MONC~SE; and what he .and I would call tho 

303 Committee, which was A later name for what was then 

properly ~~llcd ~4/12. 

Fi\'<:, Ml!X has no rl'collcction of ever ho<'lrinq the word 

<"UIIla&RinJt.ion mentioned in conrwction with l'lny of tht!&c ac-

tivities. 

~r. Smothers. Do you hnv0 t~e Jat~ or this convurslltl 

~r. ~lctlllml'lr<'l. Mlly 30. 

1 ht~Vt! qiven you previousl·/ th•! e~sencc of my convcn•.•-

t10n with Lilr\fl'lalc .'llHo un ~l.ly 10, nnd my conV•H.!II'ltion with 
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1 Gilpatric on May 30, and I spoke to Dean Rusk on June 9, who 
., 
'· stated that (a) at no time did anyone rocommend asaasaination 

to him: (b) , at no time did hia reprftsentativea on the 303 

committee -- and I think he would have included his repreaen-

tativea on Special Group as well -- mention to him that tho 

committee had considered assassination. 

(c). he has no recollection ~f asaaaainationa boinq 

discussed at Au~uat 10 '62 meotinq and he believe• he would 

~ have recall it if there had been a aer!oua d!acuaa!on of it. 

. ,-

Mr. Smothers. And the date of your converaation with 

Mr. Dundy? 

Mr. McNAmara . 1 am sorry, I don't know that I have 

notes of that. Let me chock. 

I have talked to him several times. He is president 

of the Ford Foundation. I am a trustee of it and wehave had 

frequent conversations primarily about Ford Foundation busi-

ness, but I think interjected in that have been discussions 

of this and I frankly don't have notes I can give you . 

... 
Mr. Smothers. Mr. McNam~ra, in your conversation, your 

mo!IL r•!ccnt conversation with ~lr. '-ilpatric wi'ls when? 

think I t<'llkcd to him <'lftt.r h~: h.td 

testified before thil:l committee, whenevtlr that Wal:l. 

~r. Smothers. You also talked to him ju6t before his 

tc~timony, didn't you~ 

Mr. McN11rnttrn. Ynn, ho htlll clinncr with me t~nd my WI'·· 
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Mr. Smothers. Didyou apend much timo talking about the 

I •' subject of this investigation? 

.. Mr. McNamara • Well, I am sure we talked about it. I 

b don't know how much time. I got home about 7 zlO at night ami 

6 he was with us for dinner, my wife and 1 and him, and X took 

? him back to his hotel around ten. My wife was with us mu9h of 

!• tho time and I am auro we didn't talk about it while she was 

\1 there, bocauso I haven't wanted her to dwell on this subject. ,.. 
. - And ~ftor that I am sure wo did tdlk about it . 

.:. Mr. Smoth~rM. Oid you show him th" 19~7 McCone m~mor.an-
J 

' • • ,dum? -·- • 
g 

• r. • • 
Mr. McNamara. I doubt it. I dun't want to say I didn'~ 

(" ~ ·~ but, wait a m 1 1"'1tte -- I w~l'l going to say I don't think I 

~ . had papers with me that night.Let me think . 

• Let me refresh my memory now of dates • 
....... 

I didn't receive tho '67 McCone memorandum until -- it 

was mailed on June 2S. When did Mr. Gilpatric testify? What 

was the da to? 

1\r. !irnotlwrs .. July fl. f.u you would have been with hl:'· 

CJn the ••v,•ninq of .luly 7? 

1\ll right, I prob4bly did show it to 

hlrn l,.•C<'llltH• the mumo WI\S in my pos!lCH!ilon .at the time anJ 

think I took this folder home with me that niyht and 1 
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Mr. Smothers. Did you discuss the tenor of that mem-

orandum? 

Mr. McNamara. If I showed it to him I muet have. 

Hr. Smothers. Do you have any present recollection of 

that discussion? 

Hr. ,McNamara. I am not completely clear. I think I 

must have said to him that 1 was deeply disturbed about the 

problem of my own position with the press because I have 

': been following the so pros a clippings rather closely, ad t 

indicated to you oarlior, and there has been a aeries of 

miaatatomonts about my activities, including such 

a one as an indication that I wrote thr. memor to tho CIA 

when the memo which you h.Jvu is written hv X.nnsdale, and !-tcCo1w 

rCJllcmbcrod me raising the quustion of eliminAtion of Castro 

'-

when McCone said ho didn't, and the memo indicates the memo ol 
. 

my conversation, which I probably also showed Mr. Gilp<'ltric 

indicates he did not remember me raising the issue. 

So, I probably showed both the memo of my conversation 

with McCone and ~cConc'~ m~mo of April '67 to Mr. Gi.lpatric. 

Hr. Smothers. To the best of your recollection did 

that memo 111 your dl.scuR:<~iQni'l refresh Mr. Gilp<~tric's rocoll•:•' 

tion rcq4rd1nq the events of August lOth? 

Mr. r-.cNam,,rd. FranY:ly I •lon't w<'lnt to comment, wi.!ih t'• 

comment wh.,tho!r it did or tl1dn't. l don't rnmomher wh.:-t~1l'r 

it did. 
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Kr. Smothers. To be suro I understand your answer, 

arc you saying yott do not remember or do you not wish to 

cOI'M'lent? 

.. Mr. McNamara. Tho stenographer can read what I said • 

I think I said _I don't rf'lmember. In any case, that ia what 

e. " I wish to say, I don't remember. 

Mr." Smothers. You do not remember Hr. Gilpatric'-• 

~ re~ponsc or recollection? 

Mr. McNamara. No. Your question wa1111 did my showi,nq hirn 

th~sc pnpcrs rofresh his memory, dnd frankly I don't know 

whcth~r It rrfrcshcd his memory or not. 

~r." Smoth€'r . What, if anythinq, dirl .he say aftor you 

had shown him these papers? 

Mr. McNamara. Well, you arr askinq me details that 

I just can't rcncmber. I am not trying to hold a~ythinq bac~. 

l imcsgine he said he had not been involved in thi~- problem Uf• 

I 
to this ,minute. I am the· one who has been in thr. press for 

two months. nos was very close to me, I am very close to 
I 

him, l'lnJ to be honestly frank with you in 1\ hull iof a 

Mr. ~;mothPrs. 

Mr. ~cNamara. May finish my l'lnswer,· sir. J 

I 

I 11m in ,, hPll of 11 mesn so my purpoRr in "'howinq thi'-

to Ho'l w;1H to (let hin <"tdvice on wh.'lt to do, not to refrcnh L 

memory. lit' iH not in il tiroblnm, i l'lm in a problem. J\s ,, 
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friend I think I showed these to h~m to aak him what he thought 

I should do aa far aa the preaa ia concerned. This ia my 

:i concern. 

... I havo told you that pre~a \ll over the world has me 

!> re111poneib~e for consideration Lf l•Ot authorizing as111aaaination 

6 of Castro and this is a complatoly untenable position for me, 

7 I cannot continue Affcctively in my present po111ition aa lonq 

b ' as thiR i~proaalon laatn. 

\f So, I have been talking to Roa and to others about what 

to do. Thill in not tho rosponaihility of the committee, you 

didn't rAusn it, but it Ju 3 serious prohlnm for me and I ~m 

concornc<l ahout it . 

Thn Cha i rm<ln. W•· undcrstnntl . 

.. Mr. Mctl!lmar<t. It is that which I was t11lld.ng to Ros' 

about. In th~ course of it I shownd him thn ~cCone papers, 

guess t6 indicat~ to him that contrary to what Time Magazine 

said, McConl:' said somnthir;g r'juitc ciU'feront,anrl I don't 

reMember the convnrsation in detail hut I a.m sure that waR t'•·· 

purpose ot it and import of it. 

Mr. ~;rr.othe,rs. Hr. Sccr~t<'~ry, I real-i.zc this is a f•_,r.-

r.iblc dccinion th.:~t has been cr!jatcd. for you .-.nd I trust 

thl'lt you undt•rntand the purpose of this inquirl) i11 not mer•<· 

to rucant 'ovc•rythin<J you m~ty h.'IVt~ diHCUI!Ked with. ll friend. 

before thi1:1 conunittef~ And I .un .utldnq if you rucall <'lilY J-t .•. · 
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of his response to your discussion of the August 10 situa-

tion. Did he incato to you, oh, yea, I was at the meeting, 

I don't remember hcarinq you say that? 

Dirl you discuss it at all? 

Mr. McNamara. Well, we must have but frankly I don't 

recall any such details. 

Mr. Smothers. Ono final area of in~uiry. 

Tho momorandum from General Lnnsdale is directed to 

!:1 General llonjamin J. llarris. Do you know him? 

I have no rocolloctlon of having met him . 

undouht ly h~vn hut I don't hnvc ~ny rncollrctlon nr it. 

~~r. ~;mothers. I havo'no furthnr quel'ltions . 

~enntor ~chwolkcr . I had ·~sked earlier; I should A~y 

:~ asked, Hr._Socretary, and sev~ral ~onators had asked your 

} :. understanui nq about if assassination wo:re fe.uliblc, if the 

President did or didn't know about it. I got ont' impress 10:• 

, .. from your answer. l have here your interview, I guess, of 

two day11 ago, .July 9, by Mr .. Tosoph E. diGenova of thf! com.r."l~~·- .. 

stat!, ;tnri I would likt! to read jutH <1 r•.lr<tCJr<'lph from th'i!; 

' 
unrl<•r:ltur>~ r;r '"'!lnther tid~ is •I ch.\n'Jt! 111 ·:r•·..1r poliition. 

·· C 1'1 !It r"" - - y n u H ,, i d " i t. """ 1<. •• "· rt1e u n u a !l y to s ll y i t . 
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1 these things were goinq on, assassination, I canit·believe 

2 tho top official• didn't know about it. It is unlikely that 

: 
it was done without our knowledge. I don't believe that thes~ 

.. things could have been going on without those at the top 

5 knowinc;a it. I might not have known about it but not others 

6 1' at the top." 

'; Is that an accurate quoto for what you told the 

t- committee staff a couple days ago? 

Mr. t-lcHamara. I don't think the last sentence carries 

l the connntntion l would hnvc wished to Imply. 1 think what 

I tu.irl, Twill repeat now, l.H!!CI'lUBe it do•Ja fMik.c me unoaay, ·It 

is going to make you unndsy . 

Senator Schwcik~r . Unellsy c:nn quite reconcile with 

what you told us about hall an hour ago. 

Mr. McHamara. What I have said her~ nnd what I said 

a half hour ago is completely consistent~ 

Senator Schweiker. 1 think you said a little while ago --

we can check the record to see you couldn't conceive aomct~>::l• 

like thiK coulrl qo on in terms of the CIA, in terms of the !'r·· 

ti!d.,nt bt•in<J ln any WliY involved, ."\nJ that only covert Acti0:.,:. 

1Hood th" covl!rt I'ICtion prol>.'lbly did qo all the way to th•· t<•: 

you l'lrl· surt• if Ml!l<'llltlil".llions c'rcurred they (lie\ not qo 

the n~corrl. yo11 "''' id th.l t. 
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Thla is, as I aoo it~ quite a little different approach. 
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! 

l ' 

il 
~ an hour ago and if you don't think I am referring to it 

Mr. McNamara. Let me both refer to what 1 said half 

.. correctly check the record, then also l~t me refer to this • 

!) A half hour ago I don't. believe we w·ere talking about ttw 

6 President. What 1 was discussing was the control by senior of-

.. 
I flclale of the Arlminiatration of tho CIA and I etated that 

b I ~•llevod th~t thor~ wore no major actions undertaken by 

9 CIA that w~rc not properly authorized by senior officiale. ,... 

r p 
Now, 1 did not mc11n to imply by that every I"''A~or 

c action tnknn hy ClA wnK authoci:ed by thu Proeidunt. 1 thin~ 

• • r very c;,n•fully tiR<•d tlw term fl(•nior o1'fir:int!l, anct I mean• -- • 

r 
, 

particulnrly the rnember!l of tho· '>4/12 COI"''mit..to..,, ..... ·1 thro~··' 

(' .. , them I m~ant mys~lf ~nd Secretary Rusk. 

c: 
... 1 did ~ot mean to imply t~o President hims~lf partl-

-.: 
,........ cipated ln a review of or authorization of major actions 

of CIA. 

Now, 1 st<Jte then thl'lt., havin<} Maid that, I W.SI!I faced 

~ 
'· 

. wit.h a dilc1:un.l of the kirHl you Ill"'! whPn you tull me thilt 

would h.IVI' 1\,Hl knowl••dqo' of th.lt Y.ind of t!V.Pnt cArrl.~d out !··· 

l.TA, lllt<l 1 t,•~li~\'1' T would nnt hi\VI' only had knowledgo, 

believe it wnul•l 110t hrtv~ he-,.n c~trri~·d. nut without mv I'IUth~': 

ization or tht! l'luthoriz,,t!r,n :)f lHmior _official!'! reporti.n<: 
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l me, my deputy, and therefore I am at a loss to explain this 

and I can't tiXplain it by the third alternative mentioned of 

a· on the part of CIA officials. 

consistent with this except possibly f~r the last sentence of 

that paragraph, and this 1 don't think carried the connotation 

I meant to give, if I used that language. x·might not have 

known ahout it hut not.othf'!rs nt tho top. I Am not quI. te su r•· 

whnt thiR implies but I don't wish to uay today that I miqht 

not hnv(· known of nssasAination attomptu but others at thr. 

top nf th<' <JOVI"rnmcnt would have. 1 don't believe that. 

don't Lclleve it for several rPl&on~ . 

Tn the firHt place, I bcliovc that if that had 

hccn c.:srricd on in CI anti if 1\nybody in the qovernment hn<! 

known a !:>out it 11t the top, my deputy would havr., bcc.tul!le h•.· o.· . .:. 

closely RSRociatcd with control of tho CIA. 

Secondly, 1 don't believe the President or Attorney 

\.P.neral, and I "'ould includ·e Dean Rusk and McGeorge Bundy, ·~··. 

!111Vc h.-ui know·ledqc of o~!lRi'l!l~in.1tion attt!f!lp_ts if they didn't 

tht:-11 l thin¥. 1 f!IU!.It i'l!lfl\lr.e 1 clid. 

of it Lut <'IRfi\lf\'\1! I tiid if t.lwy ~I'IY t.lH!~' did. And th•~ n·,l.'• 
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The Chairman. They have not said that. 

Mr. McNamara. That is the first point. That h the poir~t 

~ 1 wanLed to make. And it iR ~onLrory to what in implied hy 

~ this last sentence and 1 fear I may not have made my 

6 '' meaning clear to members of your staff in relation to that 

'7 last sentence and I want to make absolutely certain 

~ that this committee understands that I am not trying to 

'·' separate mysolf from other aonior mombera of the Kennedy Ad-

ministration, number one. 

Numher two, I find it almost inconceivable that the 

~ssansin~tion ~tt~mpts wore c~rriod on durinq tho Kfinnedy 

Adminil'ltr~tion d11ys without the senior mcm.bors knowing it, ..1•"! 

I understand the contradiction that this carries with reat~c· 

to the facts. 

·.- Senator Schweiker. Just one more point, Mr. Chairman. 

! am qropinq for understanding what you did mean 

~c.aus<! thin i R iu!'lt a fragment of whl'lt .WI'\ A Raid, apparently, 

at the same intervi~w, wher~ you said reference to Gcncr~l 

Lllnsdal<' and I quat~: Hobby and JFK munt have asked mo if 

l • .tni'IC.!le should be dppointcd. 

Mr. Mc~am~ra. Yes. 

~unator Schwniker. J\nd I must have said yea. 

Whdt wa~ thin in refPrcnco to? 

!.l't me )U!'It find it hero. 
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1 waa a piece of paper in a file that indicated that Gilpatric 

2 and I had a low opinion of Lansdale, or at 

aome point dove loped a low opinion of_ Lansdale. I think it 

.. is in connection with that I was aa~ed if it is likely that 

5 you recommended Lansdale. And in late '61, and 1 can only 

6 say that the probability ia the President would not have appointeJ 

? Lanadalo to the job without asking mo would I recommend him 

e and, I probably did roc::omrnend him. 

<;; Senator Sc::hwoikcr. Thank you, Hr. Chairman·~ 
r-

,,.. That is all. 

r. Tho Chairman. I think since this qunnt.l.on hal'l arisen 
J - ' • • we should put the full thrcr parcgr4phs in the record • 

e·· • 
c. • j :1 

' 
Senator Schwcikor. 1-lhic::h thrC!e? 

r· 1 ~ The Chairman. Which read as follows. These are fron 

. the notes of the interview, the earlier interview with Hr . .. ~ 
,...... ~ I McNamara which took place on July 10, 1975. 

It is a memorandum to Fritz Schwartz and Curtis Smother!: 

/on the subject of Presidential approval. The notes read: 

which wp inJi~atnd to him harl in f~ct been made aqainat Cautr 

he !.laid: 'lt make::: me un<loay to B<llY it. y ! 4 1 1 t hf' Ill 0 t h lll•J .". 

were qoi ng on, lll'UHIASinal ion 1 1 Clln' t ho'l ievo that the tO(> 

of!ici<ds clidn't know about l.t. It l3 unlikely thllt it was 

without our knowlnci<JC. t don't hcli.f'\'C thllt. thC'!SO thi.nqs <:u,.: 

hi.iVe been <join'l on without. those at the top k,nowing· i."t. 1 "" 
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not have known about it, but not others at the top.' 

•He dooa not remember. any requests for arms from in-

surgents. Such a request, however, would have qone through the 

·• 5412 Committee. -•we woro hysterical about Castro at the time 

!> of tho nay of rigs and thereafter.' .1\nd there was pressure 

6 ' from JFK and RFK to do something about Castro. 'But I don't· 

'7 "believe wo contemplated assassination. w.., clicl, however, 

t< contcmplat~ overthrow.' 

~- "Neither IHssoll nor llolms, ho sal.<!, would have circum-

vr.ntcd McCone and <Jonn to RfK or Jf'K to <l"'l npproval for plot r .. 

'That's the least lik~ of all r.xplannti~nR if plots actually 

occurred.' Horcov('!r, he cannot beliove t.hnt 'D!.ck llclmr. 

.would have Y.cpt McCone !.n tho dark ah<J'.It. ''"':' l\uch plots . 

., llo matter what you think, Dick !l<f'llml'l il\ an honorabl~! quy.'" 

Well, I think that ought to qo in the record. 

The !actio, Hr. tlctlamara, thnt fHck Helms teotified 

before this committee he did k.Pcp McCone in the dark and we 

know that the CI was heavily cnqaq.,J 1n ilSBc.SNination 

11ttempt1L 1\hf'thcr ox· not it wa.s go ,,ut~H,r-iz"<l is anothur 

LJUC!ition. 

inq C:ct!lt.ro on thf'! v•!ry dt~y, indno!d, tht- '.'o>r'/ hour I'H'!IUI•~nt 

l f there nrf' no f11rttwr qu••11t ion~. 
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1 Senator Baker. One brief question that I think will 

2 l1 produce only a brief answer. 
I, 

Hr. McNamara, are you acquainted with the Draw Pearson 

. , column of 3 Harch l9f;7, allt~ging aosaasination plots aqainet . 

6 Hr. McNamara. No, Sez~tor Baker, this is aomethlnq that 

'7 I don't recalL lt ~uitu clearly was th~ article that lad 

Hr. McCone to aubSIY!UIIIntly dictate that. 1'1'14111110 of whatever it ......... 

April o! '67, but I have not been a reader of Mr. rearaon'~ or 

1 !'\r. fl.niiosf801l 1 B COlUITin for R<)tn<!ll y,.ar:R, 

You h.t~rl r.o convarsat1on with t.h.., Pra!llr!t:r;• 

with Hol>.,rt K..snn .. dv, or with 'lr. llo:~lmR .shout th.t~t column? 

wo1nt to thank y0u vor:y ·much for your 

'lAy I ~uqqttst to yon that it would he~ 

'" 1 t h a ll'/Ol: ... 

ul;)actiuu to \'our rloltl<l t.~o .. •. 

!·I r . '·lr.'lG\.nJL r ,, . would lib, to rnak~ just" on'll lit:tl l'r. 
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me on the record in the Press I can't go out and say no commen~ ·l 
Senator 5chwaikar. We certainly think you're entitled to 

that, Hr. Chairman. 

Tha Chairman. Yes . 

Hr. McNamara. 

I certainly concur with the witness. 

I just don't. want to appear and aay •No 
{ 

7 comment" anr! theraby undorsa the 

I' 
i! 

·The Cha U:man. You can't say no comment. It only leads t ., 

vary unfortunata couc'l.usions and 1nferonc4!11B. 

Sanator Schw~i~er. 

1~ is his opportunity to p~rrect it. 

The Chairman. Y~s . 

1r He discussed this before~th• meetinq, and it ls undaratc~' 

17 that h.s should ar.d intur.ds to say what he f4uals is necal'lsa.ry ~-

·' 

!: . 

~·­·-· 

'·' ... 

tha Prass. 

Pr~ntly, I tall you, ! 1u~t 1otte1 thi~ 

SIS.y. 

I canno": h"'ll -
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that Preaiden~ Kennedy or Robar~ Kennedy or any senior member 

of Pree1den~ Kennedy's Adm~niatration approved of an assassina-

tion att.mpt or the planning of an attempt on any political 

leader, period. That is all I want to say. 

The Chairman. That's fine. 

Thank you again, Mr. McNamara. 

(Whereupon, at 4 t 35 o'olook p.m., the Committee proc1111tachd 

to other busines.s.) 

:· 
,I 

H 
jl 

ij 
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HD'IORANDUM FOR RECORD 

NOMfOQS£ 

10 Ausuu 1962 

SUBJECT: Hlnutu of Mco't ing of Spec:ial Croup (Auy,111ented) 'on 
Operation ~IOHGOOSE, 10 August 1962 

PRESENT: Stnto: Mr. Rusk, tlr. Johnson, Mr. Harlin, Mr. Goodwin, 
Nr. lluni1Lc:h 

Dcfcnpc/JCS: Hr. HcNamorn, Mr. CUpatrlc:, Conerd 
L4:um1tzcr, General LAnsdale 

CIA: Hr. Mc:Cono, Mr, llarvay 

USLA: Hr. Murrow, Mr. Wl.leon 

1.. Mr. tkCuno anld thnt the c:oncluaion of thu 8u.anl of 
N;it!on<~l f.l'ltim.atcll Willi Lhnt the Sovic•t11 will nut lut thv Ca~>lro 
rc,:ll .. c fnll lwc11uac of ira own inln'n•ut we .. lmll"llll<:a, Thia thou;:ht 
h.uJ nut l"·cn c:ontnlncd 11!1, such in thu NIE. Liller in thu 111uct inj:, 
Hr. th:Conc 1111id thnt lw !Ji!licvca v~: mullt !nee: thu hc:t th.Jt Cuba 
will !Jc Ill ronjjer l.n II yt•nr Of lWO thlln U. h IWWi hll" added hi& per• 
aonal' opinion that the Sovleta mi1:ht c:onai,dor cat.aiJihhint: 11n MR.UH 
b11ac in Cu~11. lie noted thnt Lhesu two points 11re not ncc:ca&llrily 
concurred 'in by the llo11rd of N11tional Eatimatu or by the USIB. 

2. At Suc:retary Rusk's rcquoat, Ccnorol L.onadale &ave li brief 
explanation of the four pouible courau11 of .met ion out Hn.:d in recent 
paper&. llo then 11U11•n11rized progruss to date by allying that durin& 
l'haae I, nov completed, 11n l.ntcnlll.Vc intt.:lligc:nc:e look has bcun 
tnk<'n at Cuba, ~hilt we have learned 11 great dt.:al, but that we do not 
yet h11vc a true liii5VIii!111CIIt oi ruul.stancc potential. 

], Mr. Runk su~GI.!5tcd the poss1bl.l1ty that in the event uf a 
.!Jiuc:l;iidc of j;,•rll.n, the U.S. ml1•,ht whh to c:h;mre it• po11turc tvw.~rd 

Cut.a, · &n•rh.lpK cnl~·ll:iu&: in direct· rclull<Hlon "ll·llllst Soviet .. hi!•PL•'i\o 
••lc.;' lie tH•~r.c,;t••d that thl· ll(•rlln 1111<1 Ctib.l cunt ln~:•·nc;y jdilllli ahuul.! 
l,-.: cl•Ju,·ly m,•:ol&\.·~1. ltr. lk::;ll!lO&ril w.tH uau.·,•rL~eiu ,·,n Lhit~ p9inl, li..J)'~nt:, 

th<~l hu <.lid ''"l lwlluvc llmiL•·d rcliall..&llun ul 1ld.11 ktu.i wuul•l "''"" 
~LIL,ut•• "" ;,.lc••l"·llc ru~pun:oo.! tu 11 Jlcrlin hlu.-:ti,Jc, whuru.w wurl.!·wlt.h­
h .. rr.u•~omcnl of Suv J.o t { uci U l i.c11 wou I d be_ 11 d HI c r.:nt lllllllo.! r. 

CIA HAS NO OBJECTION TO 
DECLASSIFICATION AND/OR 
RElEASE OF THIS DOCUMENT 
~ 20·~1 ... ~ 
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4, tlr, Rusk t-mpluaahcd the doalrabUI..ty o( at.tompling to 
c:ri:!Atc A split l.lctw...-cn CAatro and ohi·U.nu Coanmunlata. ll<t pointed 
out tliAI. am:h A apllt would bo bound to ho bcnuCicial to U,S, 
intl"rcet.a no m.1ttt•r which wny tho b.1lanc:c of power swun11, In thh 
tcncral c:<Jnnoctlon, ·!t wna hnrd for him to vlau4lho a vnUd pratext 
for U,S, mUHo~~ry t"nt.orv~.•ntlon in Cub4 under any cl.rc:umatancoa 
c:urrC"ntly forcacl!i\, ll1>wcvcr, ,.hould reasonably viable roahtance 
dt'volnp to lhl• t'Klcnt_ Cor cxnmplo l.h4L aomo provlncea might ·oppoae 
tho IIAYAnll c:ovrrnmont, than thr u.s. might dodre to give aupport 
to auch provincial officinla. 

ln rt'apllnur to tht' nhovo, Mr. McCone pointed out that at. 
lh .. .....,_nt lht' pr••vl«llllll)l•cHad frl.ctlona bntwccn C111Hro jllld the 
flld•llna Coonunhta hnvo hl'cn rofi:>lv1•d in Cnatro'a hvor, 11nd no. 
iuur currunt ly cdato. Tlwrc h,u adr.Ht ionnlly bl!on at lon111. o111 : 

truapor•'ry r•I•Jirochl'llll'nt · ht'twcrn ftdl'l and Nc•scow, 1111 lncllcatcuJ th111t 
thla oC c:ourp~· 1n.1y be t\•mpurnry. lie 111hl thnt there haa hcun aotno 
aucccu 1n rt•cruHh11: Cub<~n oHiciHh nhrond to work !ur tho li,S,, 
And th.1t thvrc: havr bcon 1111111C1 c.h•(cctionn, · 

S>. Thr diacu1111lon thl'n turned to tho ohject lvoa o( the 
1-!0l~OOSE pro,;rn111, Hr. NcNma:•r•1 <pH•lltLont'd whc•thcr "'" cannot acrpArate 
th" but ldtn1: UJ> of·agcnt 411;11eta within Cl1ba from acLLoua that would 
hurt tloc U.S. in the l-yca o( world uplntc.ln. Thh led to tho! aug• 
gcat ion by Ct•ncr.-al Taylor th.1t "''' should conaid<!r ch • .ntina: tho 
over·all obj ... ctivo from one of overthrowing tho Callltro rca;!- to one 
of caulllllol) it& vhiblc !Allure. 

. In th1a context Hr. McCone then proaunted an alternate· 
plan (called hcrcnftcr the "CIA vnrhnt") to the lltt>pp,•d-up Couraa IS 
dc•cribcd by Ccncr.11l L.1nadalc, which he llnid had bct!n prt>pnred aa 111 
rc&ult of the conclusion th.lt tHrpp<!d·up U would not In fact rasult 
in tloc ovcrthrvw oC Castro.. II.: cmph.auized thnl thu llto•ppcd•up plan 
1hould not lw unch•rtak<-'11 unlet.ll llae U.S. is prepared tu accl!pt 
attr!l.lutabl.lily lvr tl•c ncce51i<~ry nctiunu, lncludln1: the eventua-l 
uac of U,S. tailit<~ry !orr.:c. llr. ~kCune tiillc! lh<~t .1 Hcpp~·d·up U will 
ri~>k invhi111; an uprhin1:, which anl1;ht reHult in .:1 ltuut;ilry·type ldouJ 
bath .U UllhiiJ•purte•l.'. t:ot only would the U,S, l>o• bl;u.tcd, but thc:r" , 

·would nl••• h••" hi1:h uuiur h•vul·in tho: pre611 and eventually .a altuation 
Wlluld I"' <.:ro· .. t•·c.l wl11.-lt would C\'<l'dn• lutcrvcntlun, 

On the uth.·r h;oud, Lhc CIA varlunt nuw prupu~cd w<oiolu, in 
llr. l·td;.,,,..• ~ Vl<.'\.1, ;avul•l' .111 o1 rh,•:.;c u:~oo 1 ;cr~ 1·•·.-:tu:oc it wo•dd nut 
IIIVil<' olll 11pfihillj;. l<j;idll It<! r<:p<'illCU h[H view th.tt the U,S, nt.it;ltl

1 
ltu-.:•·vcr, Ltl·c .:1 a;trun1:cr Cuuil in the future. 
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6. The principal mcmbcu of tho Spacial Group felt~ dur 
aomc dlacuuion, that. tho ClA variant ahould ba dovoloJ'C:d lurthar 
for conildorat.ion at next Thursday's mcotl.ng of tha Spacial Group. 
1-lr. tk:Cono W<lll nake.J to at.rcu economic ubutat:c, and to e111ph.aah:o 
ll>t'AIIIurca to foment n Cllat.ro•oldUno Con111unlat apU.l. It '''"'• 

. o.."'llphaalzo.J that ·any a..:Ll.oua unuur thla .,luu mu11L bu ao ·u ... ;.l.otocd ... 
to avoid major attribution to tho U.S. 

7. Ccnaul Lcmnitzcr, told the. Group thnt. the N.lvy dooa not 
wtah Cu11ntn1'klmo uaod &II-.. bnul.! for opurat.ionnl nctlvltl!.!l 1 4u· 

aus1~ca.t.cd by Cll\. lie anld tluat the ot.hur Chloh hnvc "''t yet glvon 
•n opinion on thla but lw ·thou&hl thnt they W<lulu Al\roo wlth tho 
N11v)', 4111 ho himaC"lf doc111. Thu vlcw ·1.111 that t.hia bnao h too important 
i:.o tho U.S. and too vulnrrnblo Lo CubAn prouuro to tAko th01 c:hAnco. 
of provooking Cuban r€'ACt Inn, Tho State rcoprca<!ntativoa ar.roCid with 
thla vlvw. 

8.' 1-!r, Bumly llll!~i:••a'tod that. a hard look b•• t11knn at tho 
roulbll Lly of aupport to lloh•c\,•d Cuu.1n cKil•·• on " 11trl.:t ly 
"dh .. ul:•gcJ" h<~~11i11; !u ot hc:or wurJ:~~, 11huuld thuy bu a;lvun '••vort 
Clno~ncltd o1nd IMtorlnl •upport, wlth tho ldun of a&•clni: wtuat they 
could J;L'IlCirAtCI Ull their UWII, 

9. Nr. Rul'lk,·aur.~clltcd that coritlnurJ prUIIIIUf(' llhould bl! 
placed on C;utro by lwcpl.ng laitcf<lbt ln the prhouur lu.uc: .allvCio· 

10. Action to be taken: 

CIA to prepare a new vcralon of lta verio1nt plan, ln 
ACCordance with the i!IUOVe•IIUIIllll.ill:'ized dhCUIIII{On, 'thh t>hould be 
ready by Wcancaday, Auguat 15th. 

cc: G•·ncrnl l.i!nlldi,l\' . 
'--~·--.\~.t;:...., .. , "'\'~.\\,\ ,.,.,~· 

.. 
~KIII'I.KI't' \ll 

•. •llH!::,l utltct 
lH[Wititl• 
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MEMORANDUM FOR RECORD 

WNCOOS! 

10 Auaun 1962 

SUBJECT: Hinutaa of Meeting of Special Croup (Au~~anted) on 
Opcratl.on HONGOOSI::, 10 August 1962 

PRESENT: State: Mr. Ruak, tlr. Johnson, Hr. H•rUn, Hr. Coodwln, 
~lr. llurvl.tch 

Wh1te lloui!IQ: Ccneul Taylor, Hr. Bundy 

Dcfcn~c/JCS: tlr. HcNnmarn, Hr. Cl.lpatr1c, Canard 
Lc1unluar, Ccne.ral LAnsdale 

CIA: Hr. McCone, Hr, IIArvay 

USUI: Hr. Murrow, Mr. Wl.laon 

I. Hr. th:Conc anld thnt the cuncluaiun of thu 1\u.ard of 
N.1tlon" I f.11t im.otcll WAH th11L tho Snvl.o•ta will nut lut thu C1ut ro 
rcJ:Iu•'-' full lu•cnu11C of il fl own 1nh••r.•nl WC!IIItllrPII<JII, Thl.a thuu;:ht 
ho~J nut t .. ·un cnntnlncd 1111 such ln thu NlE. Later in thu a.uetLnn, 
Mr. tlo.:Cunc snl.d thnL lw l.lcl!cvea wu must face: the fACt tholll CubA 
will l>c aLron!;c:r in 11 y••nr or two than it ia nuw; hr added hi& per• 
aonal Oi>lnlun that the Soviet !I mLI\ht conul._dor c&t.al.ll iahina: an HRJ!H 
llaBe in Cul>a. lie noted thnt theau two point& nra nut .nccc:aaarUy 
concurred in by the llonrd of National Eatiltllltea or by the USUL 

2. At Secretory Rusk's rcqueat, Cenural L.tnadale &•we a brlef 
eKplanat ion of the lour poull>le courses of act l<:n out Hnc:d in recent 
[>llpcn. l!u then su11•nnrizcd progrc1111 to dl!tc by uyins th.u durin, 
l'hii!IC l, now co111pletcd, an intensive lntclll.gence look hall been 
tnkrn at Cubn, thlll we h:avu learnt.ld 11 gruat dcal, but that we do not 
yet have a t ru.., li&I>elillllll..!llt o( rclli&tnncc potentia 1. 

J. Mr. RuNk sur.K<ll!ltl·d th.:t pouibility that in thc event of a 
bloci:"Jc u! j,,•rHn, the U.S. ml1:ht wi11h to ch•wrc ita po11turc L••w.<rd 
Cui·~· l"'rh.JpK cna~·l!\111~; in direct .rctuli•Hlon "t:·ltnst Soviet .. hippLIIi\o 

•·I c. lie sua;r.c"t"J that Llll'.ll"rUn ami Cuu.1 .cunt int:•·ncy plan~> tihuuiJ 
''" cluu,•ly mc:ol .. ·<l. 111·, lk::,ua;~ra w.w unn·rtaiu ••II thl11 point, ll.l)·in1: 
tlo;ot lou did oo11l U<•licvc llmil,·<l rclidl.;lllou ul tlol11 kbul wouhl •·vn• 
~lltut•• "" "'"''l"'llc rcupon:>c ton lll•rlln blu,·:;;,J.,, whuruo~:; w11ri..S•wlJ•• 
lt .. rr .. to~omcnt of Suvi.ct {ucilili.c~ would l>c 11 dift.,_rcn~ noa~tcr. 

PHOI'!HTY OF 
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4, tlr. Rusk t"mphulitt."d the do11lrabi11ty of attempting to 
creAte 11 apHt uctw~·cn CA!Itro •nd old·Unv Communists, 1111 pointed 
out thAt auch A spUt would uo bound to be bcm!Hcial to U,S, 
lntl"r~·ata no m.•U••r which wny thu b.1luncc of power awunK, ln thh 
tcnc:ul connect ion, it was hard for hlm to vl.aualhe a v;aUd pretext 
for U.S, military intorvcmt.1on in Cub;a under any c:irc=atanc:ca 
currl"ntly for~accn1. llc>wcvcr, l'lhould roasonably viable rcahtance 
dt'volnp to th~· t-xtcnt· for cxnmplo that aoma provl.ncera might oppoae 
tho IIIIYAnll C:ovrrnmont, than the> U.S, might daaire to glvo aupport 
to such provinciAl offlc:!nla. 

ln rrapNuu to th<' nhovc, Hr. HcConu pointed out that 41t 
thr mo.•mont the pn·vlnu~oly•cltud Cric:tlone bntwccn Cnlltro and the 
C'>ld·l lno Connunl11la hnvc hc·l'n rcuolvt•d l.n Cnatro' 1 hvur, ""d no 
haur curruntly cndatP. Tlu•rc h111 ac.ldl.tionnlly bt1cn At lcnll 4 

t<"•aporAry rAJ•I'rocht•mt•nt hc•lWC!f'n Fid<'l and til•ac:uw, II" in•licalcc.l that 
till a or COUUl' ln.t)' l>c tc•nlJHir<lr)'. He: enid thnt there: haa ht'tlll llt>lftC 

euccc:oaa in rt•cruHlnl: Cul>.~n oHlcl•dll 11hruad to work fur tho U,S,, 
•od th.~t thuro havr llcun 111>mo dt•CoctlonK, 

!), Thl:' cliacul'laion thrn turned to the ohjc:ctlvca of the 
t-IONGOOSE prv,;r~"~~"• Nr. tlcNmllar,, qu"at iont'r.l wlu•ther w•• CA!mot ll'l'•llrate 
the hulldin1; up of ngcnt ll!lfiClll w_ithln Cuba !ron1 acllon11 that would 
hurt tl~t!' U.S. in the c>yea of world opinion, Tlda led to tho aug• 
gc:&t ion by Ct·ncroJI Taylor th.H wt• should consl.dc:r ch.ancl.nu the 
ovor-1111 obJ••clivc frotn one of overthrowing the CAstro rv&lmo to one 
of caual.ns ita vh1l>le 'failure. · 

In this context Hr. tlcConc th~n prcaunted 11n alternAte 
plan (called hc:renftc:r thc: "CIA variant") to the llltcppc:d·up Course II 
described by Gcn~·r.1l 1-~nsdalc, which he tJnid h11d bc:.:n prepared All a 
rc&u!t of the conduslon th.lt slt>pped•up II would nut ln fact roau1t 
in the overthrow of Catil ro, lie emph.ruizcd that tht1 lll<'pped•up phn 
1hould nul ·l>·· on<h•rt.1k<•n unle&a the U,S, is prepared tu accept 
attributJbtlity tor t!.l' ncCC5bary actionu, lncludln1; the eventual 
u&e o( U.S. '"i lil.sry !vr,·e. llr. ~lcConc 5tll<l that ,, Hcppcd•up ll will 
ribk inviliu1; an uprhin1;, which might rcKult ln .:1 llullt;itr)'•lypc: ldouJ 
I>Jth if """"l'l'"rtc•l. r:ot only would the U.S. Vl' l>l;u.ocd, hut thcr.., 
would nliil' lu• ,, hirh nuiut- h•vcl ln the prclill anJ ev.-ntually o1 •ituati.on 
w<HJ!c.l t ... l·r···•l•·d wh11'11 wuuld r••quln• iutervcntion. 

On tlw <tllu·'r hand, the ClA varlunt now prupub.-J woidJ, In 
Hr. Hl·tulu:' !I \'lt.."\.1, il\llJid o1l1 uf rlu•til! Jau,~Uftio b\."t..';lu;ic il WUtlld lhJt 

IHvit•· .... "i'flhilli:· br.aln h.., r<:lll·;llcJ h!H view th.tt the U.S, n•it;ht, 
hv-.:•·ver, Lne a etrun1:cr Cub.a in the future, 
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6. The pHncipal members of tho Spacial Croup h1t. 1 after 
aomo dl.acuul.on, that. tho ClA variant 11hould be dovclopo.d lurthar 
for conlidaration at next Thursday'• meeting of tho Spaclcl Croup. 
Hr. tk:Cone wiu. 11okcd Lo atre11a economic Babutaa;e, and to emph.uho 
-Aauro11 to foment a Caat.ro•oldll.no Cotrmuril.at apUt. It Will 
'-'111ph&li&cd tluat any ac;LionB under thl.a ~"'-'"' mu11L Lu 110 o.l~.;,.l.a;.••cd ... 
to avoid ~Mjor attribution to tho U,S, 

7. Ccnara 1 Lcmnl.tzcr \told the Croup thnt tho N.1vy dooa not 
wiah Cu11ntnt1<11110 u11od ae .a bnu~J for operational actl.vl.tiua, AI 

aus1~c.tcd by CIA. lie arll.d tl111t the othor Chl.oh h11vc not yot. given 
An opinion on thh but lw thou~thl that they would aurco with tho 
N<~~vy, aa ho hl.m~l'lf doc11, Thu view l.a th4t lhl.a bnao h too important 
t_o tho U.S. and too vulnrr11blc to Cubnn proa8uro to tnku tho chanca-
of pro~•kl.ng Cuban rractlon, Tl1e State rcprcauntotlvoa acrocd with 
thla vl.vv, 

8. 1-!r, lluntly ""l~l:••atod th4t a hard look b~· tnkon at tho 
pontblllty of 11upporL t<l rullt•<:lt•d CulJoJn cKll~·• on 01 11tr1f.:t ly 
"dhl'il!:<~t;uu" l..~ta!a; lu other wor•b, 11hould thuy lou 0 lvun n•vort 
Cln.uu:l~tl o~nd 11\Atorlnl •upporl, with tho ldua of at•uln1: wllo~t th.ay 
could .-~·ncrntc un their vwu. 

9. ~lr. Rul'k aur.~<!lllcd that contln-uru prua11urc 11houid b" 
placu.S on Co111tro by kt•cpln& l.ntcrc&t ln tin: pd1wnur La&uu •live. 

10. Action to be taken: 

CIA to pre~aro a new version of ita varl.ant plan, in . 
.mccordancc with the above•aulllln.'lrh.cd diacusBion. Thia ~o!.ould be 
ready by Wc11ncaday, August 15th. 

.:.: : Ccn.:ral l.;mgu;'l't 
'-.-.--, .\ •• ti~ ....... ~ '\\~\'I 1• 1'' 

Ihu•nmi A. l'arrotL 
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OF'FICE OF' Tl-lllt II!':C'RtTMH' OF C£rtNS£ 
WAIUINCIT( N n, D.C. 

"IJ I! •l :J' • 1 •; I : .. , . 
Iii ... \ :.;or ., 'J \:1 4 '~ • .., \ .... 

#(. (i) 

MEMORANDUM :t-•oR .,WlLLtAM HAIWEY • C~ 
R?UEU.T .HUl~',,'lTCH, £'\ATF. 
CEH. 1'\t:UJ'h~.!lU HJ\UPJS, I~EFJ.:t-!5t: ~ ('!f.t 
LON 'W1I..SOU, USIA 

Suujcct: .t'.Horr.:~~to Couroo Il 

ln com~H~nco1vuh th(' t:cah·ol'l lind !t•.UC:3nc:o cxprcuod ln t~1r 
10 A•Jr.u:~t p.,U(:y mc:cUn-: on •.>;:-.tu.·:Hlon l.!oo~ol.lr.c, wC' \'lUI .,roeucu 
"'n oulliue rJ1 "n 'lh•Hn."'.IO C•.mruo U for oubrnla11lon. 'iho CLI\ ;nq:oc:r 
'''J::-c-r.'l\i::m:ll l'l:::.n (I,c:duccc l~U.nt) 1 wHl be uac:t! l\111 Uu: llt:t.rUnt: 
b;ulu. 

!.ilnco thlH h tl'l be n bnrn oiuHnc, to pcrl"ll\ furtt.r.r r,llcy 
r.uhl:\nt;c.: to \1e c..cvcloPcd, 1 LoUe\'o the ,,,,IJO'!' nr.f!d tt.):"ltt~ln only 
a r.loltc·m<.nt of ut,jc.:llvea ZillCJ ... Ha.t oi li:l~lvm4.1~1ir•"! r•r·th·HIII':I, 

'fhc ll:;t o( .:lCti\'ltlr.n wiU uC! u."'ocr t'•c tor::uHn•:\1 o{: J:'\:c:llii~(ncc, 

Polltir.:al, l.cono~ic, .t-'orc:hol.)r,h:nl, l'arnanllUary, ~.~,J :.:Ultary. 

'.'.'o will h:>ld ~ll Operational I\O::torcnenlAUVcD Wutk lh'flllh')n lu 
my oUicc, at 1-Jt.('t h.:>uu, 1'uooc!t\y, l1 Au"UOt, \.:» co.,-.;,lo\c the 
outline paper !or •uum.io•lon. l:;nch o! you is to brlrvt '> c:>piru o{ 
completed ::~oolr.ilcd wor~t to thl~ worlt r.ur.slon, tu I->Crrnlt each ul 
u11 to work {rom a full act of l.!rDita. 

}.1r. llllrvey: lntclU;;cnc:':.! lr'olltlc.:l.\ (::;--Httlnl! \~1c. rcr;lmc, 
-1 · · I, r:· ctm:.~rnl c (:• t.~•ot a ~c, 1\ ::1i u• tJ 

<lcception), 1\nd PM·amUitarv~ Abu, nn~· au~t:oAHona for 'ncluulon 
In other ll:t'C\lunu_o! the f1A?•'r. 

l~r. Hu:ow!lc:h: Stntcrnen\ o! (Jl•icctlvco, F'oU\1·.:11, tll\d 

l:cc.m-;)',~!Z:-:\i;;~ an)' au.:r.ccUonu !oJr inc:lu~>ll)n 1:\ othur Dcctlono . . 
o! lhcpopcr. 

~---------·-l'i'r~:;' ..... f·,•; I :tii);:'t"f:'if'\ 
f •• •''. •· •• 

• : : • • I 1 I I i ~ 

...... 
't ' . ~ : \ ,- "'· ' . . . . ~ 

1.:1•1·, .• 

., ....... . n: ... ,, •• 
1'111;,., ,.,, ,,. 

1 
Ill' Wlllll ti\J\1 ,t " 1 I .:.I 
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. . 

Gen. 110\rrla: J:conomlc: (Um!tcd. dec:epllrm), Parnmmtary 
(limited dccct~Uon), and MUlt"ry. Aho, any au~;saeUon» tor 
lnchulon In other uctlone ol the paper. 

J\ 1 r. \'!It 111..2.!Jl Payc:holonlc:l:r.l Unclucllnr; c:ovart), Abo, any 
ouccc:•tlonl'l lor Inclusion ln ot..'"lcr uc:Uoru o{ the.- paper. 

z. 
! ! il!n:-:-·r-··-: '7 --:-.·. -:-1 
! ..... ,.,.. ' '•. 

·--·--·--~ .. . . . i .. 

Page 107 



l'OS:Il!IT.~ I,CTI(ll!~ 1.'0. rW;lV<:t:£;:, 

l!lAHAfiS 013 DWB!JPT CUJlll 

$action I 

S?ction II 

~cction III 

Section IV 

!conomio 

Mlli ta:ry 

Psychological 

Otho:r 

, 
1~., ' l-)) 

. I ~'I 

I of , .{. _, t' :_j c;_ W {,-··,, .. r .. tl 
' 

"'1''~1"'1 un-:-n f!V')~l ,· ~li'C·~·~ '.TIC nr"ll ~ :'1 ":.·. ~ 
ixa·> ·u~;: ~:<:v.H: t.·.J!:., :ie./r :.1·1·LY 

,. ~: ·. ·, :·, ' ...... 
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7 ~ n o a· n h I .. 

n. Ohj~~~J~-~~ Sook to maintain maximum mobilization or 

Cub.'\!'1 .arr:."'.:! l''orcc;,s (FAR). 

0.) :Uttloolri Cubn.n authori,_tiu into bol1e•t1ng prepnra­

tivn~·aN btiing made ror u.n invasion in the C1entuogos­

Trlnldad area, bys 

(a) Interrogating Cuhan retugoes 0:1 tho following 

1 tems in the C1enruoco~t··'i-rin1dad areas 

l• ~caches. 

z. Roads and tr~ll~. 

J. Port faclliti~R •. 

!,t. lHlltnry :Jtroncth.:~. 

,2. Kn...>•.m friendly p-aol"'le. 

2. Prominent perso~cG!S, 

(~) Conducting 3qrvey to locate and recruit for 

ft~t·J:':"e us~, per!::ons s. 

1· As interpreters. 

B,. Faoillar with toat·channc1s, otc., to act 

as pilots. 

J. Capable or operating ~o~mercial rndlo 

stn tir:ms. 

~. C~p~blc cr cpcratlnc publl~ utllltl~~. 

(c) Cond'Jcting aophlblous oxorciso::s in Southeast 

US-CnrlLbonn-Lntin Amorlcan areas and glvlne wJde 

pul:.Jl ic di !:Semination to the exercises.,. 

(d) Circulate rumors in Cuun or imptHH.iln~ lnv:\s1on. 

I'·~.' .. 

fHill'l H 1 'Y "' 

Hll Willi I ,,,,,;· ' 
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7 1, 11 :l I 

::? • 0-P.~:l'..U.~Ql:~:; . .,t 

n •. Q.l'!..\ti.r .. ~l)'~ 1 t'!.:"t:uj)tinn or Cub.1n ocor.C'::l)'. 

b. t,Q:::J.l~ u . .f..~".'i.'.:.li~ a,.j!f.....!.c; IJ.~\l 

<::.) f>l'lci..:-:o S1.'tnr proc\uction in Cuba. 
. ... . ' 
(t-.) Inst.roy c:-or.ft by rtro or uno of chomicals. C. 1 ~'4 

( ~) Il't'!'lH:-!t c:r·.:>:> i;rC\Ith by aowins flloribu seeds. :.. · ~ 

( c:) Sn b.::>tl'lr,o I'IU5:U cl-H lilt.IChinery. t.. · 

(d) Do~troy suppl1~s or curtons,· bacs nnd other 

c:ont!\ir.crs for d1st't'Hmtlr'16 sucar. 

(o) S1bota~e vGhlcl·'"' :-oods, railronds, ~llip:J, 

( r> Cnuso s~oilap· ?J' -::r.port sugAr enroute for 

dol.lvory to pu:rhn~3r. 

( d At cnnn c~tt1nr. t:'.~"' pl:lrt. rumor of h1r.h in-

ten!ii ty n•lc!.::·..r fnllcut; frc:n So\'lot nuclonr shots 

eucy .to ndi1cro to crins und a!!pcciolly doncorou!l. to 

worl'.~rs both in t~"'O fio~ds nnd 1n tho mill:l. Evon 

Sltr;:..r .,. ill 1,~ ccn t:l:>.in.r'. t~d. U3 dJ !.covers fnllou t ! n 

Y.:cy 'H'..!St il!IC l'>OUthern flo,•i13. 9 but is Of low CI'~('I' :mn 

:-I'Jt C:H'I_;f'.'r.JUS because WO.J th3 .adgo or tho patter:-.. As 

a rc:.:t:l t of i:he above, US e\.trvey is ~ond,tc ted and it 

::.s dcter.:~ir.ed thai.: Cutr u l61 tho cent'3r of tho 

pnttcrn nml specuhtes th:J.t int,.,nsity ~.s s•1r.h thnt 

offC'ct."'. Publich arc~ Cl!' Jal"'~t;~rous fnllvu': ns •lt'­

tcru.bl~d !,:t this· survey. Sic=' !'no A!:l fli~hts to Cul::.t 

('· .. 
~ . - ~~ ~ t ". !"'. , ! r .• \ 

,, ' 
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7 r, n .. n o J 1 A· J ~r 

r,,::C.t::l!'l,'<'~' C\' .. "'n::Jn:arr.o p:-ohH•1t t1r.h1nc r.n1 tho ct-n:~•:::·pt~~·n 

(,!). 1:\r'~'~u ·•:::oft" Cc.'b:n <ml'::-cnc.y at c!:l!'lc~tmt J1:'ic3.c. 

(3) i'r.:.ssu:ott Il-113, UW .i.nd GA'i"! ~q :rut:oict Cubnn 

C!'P~ii"!l CZi, lor.m:J, ot~. ru:.:illt thRt us Allios d~rumd 

cn:n r.e)~ont r~r c~ortc - n~ ~~t~or. 

( 1•} Introd,.tce cc"J.r.t:u.t : .•. •i ·• •.·utton cards - gcsoUno, 

rood, c:lolhinj£. 

( 5) ..:~r:duc t st!lr.:ctf.\\ :J..t'::l: t:'l.J;O or othor major Cuban 
: 

indu!ll..r!cs nnd p•Jt>llc u~.i.\J: ... !.":: \·tHh rrlorHy rd .. t~:-:.tic:n' 

l'cin~ g!'.rcn t~ \.ranspo.-tr.::h"'i~j COD":.ru.ilicn tloM, pc~r~or 

pJ.MltS nnd ,JtHi.'.;~oJS • iJ..., ~f\00\:t.S~ 'VIOl!ld bll U."'ldcrt.t.}:~n 

<!~!l~:"!.!'lt food SI&~H>)Jo~l~ r:~':ltlicL"! facilH1cs, 04" dii.'e<~tl.!' 

. . ~ . 
• • • • • • • •• " f • ··~ (~ potrol~u~ ~hip-

( 7) !::lco\U'<![:;i'l f:<"iendl:; n.:a o;ic,r.~ to J top clH!.i:"tei:"l::~ ships 

to Elr:c '~·'''.r~t"'lFJ!l for tra:'l.:; 'r'i'.;h Cube... 
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7 r, o n n I I 

f'...1ll ox~·::"'i; or 000 ..::n1;1abllltien all roqu,.:-e1. 

). }~t.:·.c ::ubot:l(!tl 1.1atorit\ls nvnibblo to rO)lll1at3n::::> elements 

in Cul-:1. 

lt. Creato cl1t:lato or cont1m: .• •1 ~l•l:rm - f!a1't1ct.tlarly at 

n!r,ht; c:-cnto raloo scent~ by ~~·~~·'7-:l.t~n or tollm landincs; cako 

n::· .... : . ' 

'"I \' !' ' ',. 
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7',ooo'r r 
e • •.J I '··' ... ., . 

~tal'/ and COI.t.:IH.:rcir,l c:c:.~.UIIlc.ltivtll:l fMU!t1oo 1n Cut.~. 

11. £.Q_n~t:..:&t This t.::> bo accc;rr.plisheJ t-y th'J c:l::andestir.o 

1r. 1.t'c:tHICtion of n "::~pec-hl 11 vacuum tuur.~ int.:; sclcctoJ 

cor..rn~nications oquipmont.. '!'~10 t·Jbo, \lhich 1:1 o·1nilnblo, 

is vl.rtuJlly undetectable int~sm:.~.ch at: lts t1f!'or.ti•Jcno::s 1s 

due to t.ho ln::~ortlon of a chcm.i..cal compound in ~he btuo or 

t!hJ tul>o. Tt.e chor:~icnl, when he a ted boco~o r. a conrluc tor 
1 

wh~n cool n non-conductor. 

'I 
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;; • QJ~U~:'ls To croch or rorco down Cubon HIG nirc::rnft 

wi ~.;; nn nll ·o~c::a t.h-::r 1ntorcopt cnoo.b1ll ty b;," c::ornmu."11c:.tion!J 

1nt1u:.:lon. 

(l) Clo:;ely monitor HIG air/ground c::cm..""1Ull1co.tions ror 

t.iL.l purpo::o of dotcrr.linln~ rrequoncy ond to::-mlnology 

u!incc for practice or renl CCI oporatio~s. 

(?.) B:r usa or ovorrld:f.ng transrnittesrs 1\n•j oither a 

decoy n1rcrn'£'t or so'U.d venther conditions, ovorr:f.do ... 
C11br1n controller nn1 have Cubo.n rofugoo pilot issuo 

instructions whlch run MIG out or ruol or townrds Floridn, 

Puerto Rico, Jnmalca, a carrier, etc. 

I\.:. . ·" t 

fl· 
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n.· Qb.~!!J~1t To discrodH l..ho Cn:ltro/Cor..mu!il::t rcclmo. 

b. )• n ~ r- 1..hl.!LJ:. \:_lj r..:.r.JL~.l ~.!J.~ 

(l) J>ubUcito tho failure of the r.n::~tro/Co!':l."llunl::~t 

:-ce lme to .cnre for the henl th of tho Cubans bys 

(a) Pl~ntlnc rumor of h1Ch !nc~1cnco cf nnlario 

,Juo to tho fnilur3 of tho govcrnrneP.t to cnrry out 

odequgto ~osqulto c~ntrol. 

(b) t~cHspaporl in US pic~ u~, rur.~or, rcivlow. history 

of yellow fever in Cu'bn n!'id UJ part in stnmpin~ it 

out. Cnll attention to other .. roas in Cnribboon \.'h(P'o 

yellow fovar occurs. ~lscu::s posslblllty of l..rnvollors 

frorn those c6untrlcs to Cuba brlnclng yellow fever to 

Cub:~.. Perhaps !Hoc por::~onnal broucht it to Cuba. 

(c) VS publicly, for hcm:~.nltarl~n ronsons, offom 

drucs t"nd spray cbcmlcc.l:J. 

(d) 

(2) Incrca!:e proGram of ln('orrn!ltlon to LnUn Arnot·l~w 

countries on the evil!l of Castro's cor.raunist rcglrno and 

(3) ZnC'oura~:;o Dornlnlcan !1epubl1c to table its cc:':111luint 

Oli C•.tl.-::!.n 1nst1Gr.te:l :::ubYOr!Jion in 0/,J !:o·.J - to tlvl 'L11 later. 

( 1,) Expl o1 t. Dcr:~!nlcnn Republic charco:J of Cubnn 

intr.:-vcnt.ion, 

( )) lhKo ovuilnblc to tho Intern'ltion:ll !brcotlc::~ 

ro:• 1 t ' . . ~ ; :. : . ! • '.. • 

f 1 r • 1'\ ,.. ' • '.• 
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tH ~Llu;.. ilah~ill~a•l• 
7r.,nnn 11 

thi a·tL:. J 
n ,, ! o 

(7) bcronno public~ ~y on bel: of rrocclot:~ or apc.?ch 

to c~1t:c1zo Cnntro dlctntorahip n~d co~~lmlsm - l~ck 

~~( duo jlf':)COS%1 or lnw - fnUure or Cn~:tro :ror.lmo to hold 

fl'l)t~ c!cctlons t.11d to rostoro Constitution or 191tO. 

(8) E~ph3Dlzc thnt Lho land has not really teen ro­

d1~tr1~utcd ~o pea~nnts w1der the Ac:rnriun R3form Lnw 

b.1t. th::at tho poL·so.nts ero r.~ure tenant:J cr tho stato. 

, .. 
H· 
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7 6 n o n ('I (, ., 

'-'• 9."~1.4,.·..ic.-......tl ·;o Hl'c.no.1!t l..ilno-~,.lct !lloc nsbhlzwco 

pro·.l..lcl1 to ":.l,otr?/Commur.1at ret;1mo, 

b. r:~~,_'l...!;..£.tt:.n.,g;.ctLt~n 

(~) Sow ,\!Jtrust :trr.~:·tg CuhM JH"P'.ll:"~t!on of Stno­

:;r.viet lHoc ~J::~istnnc:e pr...>•lid!!d Cu'by bys 

(a) Planting rum,:"JII ·:.:hat can~-:od :noats being 

supvl:.i.t:i to .:uba from Bloc ~.;<:"'Ylt:d.u is hvr!te moat. 

(b) 

'' 
''' r , ... ,,1 r 1 .,, '·;. , ,, r,. , 
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L.J · '· 1.!~1 Cat ~ro t :114 t h1D vdue to ~r ... · r.avoh:tic..nory en uno 

h.:.J ~; l'llr.ishrd to tho j')Oint whor.r p~ clllS o.ro bc>h:!! rt".:'lde 

.fo':" h ir. "remov.'ll." / 

·b .. r;".o.uc:s.I!.t: This to 'tie ::a'!coa:plh!a~d by ~he usc of 

inloll•,:onca r.Hlt\t'l!l tho ~r.,scemlo inl!ri•:HJi~st until 1t 

~·u!ll'iuu I.e:. in \:•JStro 1 s discCIVet·y o~~· t.ho IJOC"hanlsm or 

'' 

I , 

rlifll'l F I Y PI 

'lfl '', jl 
1

1 lilf 
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7 r, n n n 

n. l'Lk..&.!..l~~~ To ill:.li :11 to to tho Cubou Govcrnmu:1t tho 

0.1:H: wtt.h llhlrh tho1r intornntional ror.t'll~nicntton~ channols 

r.:m bo cut, and domon:~trat.o thoit rol!:.:.11:c.. on US cozrmuni-

en i.~ ors ~uppo::-t .. 

b.- ~21l£.!!!1UL~l.U~1 

(1) Hast !!"' torn::a t:ion,l co111r.1unJ cc11.:lon:~ chnnnols fro::n 

C1:bn nrc routed throt.•gh ~ow Orleuns, l~cy ~·/-1st, or 1Ham1. 

{ 2) '•li th tho coopora t1on or US cor.tr.~erc:!.nl firms 

nn:,nr.c for nll Cubar. circuits to ho di:.truptctl simul­

t'ltlc'Ju:;ly. Vnrious loeicol ror!ir.-~s cnn be t:iven
1 

such 

ns mnlntoncnco, cm~r~cncy, bre~k in cables, at~osphoric 

c"nc.H t!.ons 1 or ev~n "u.:1!mown, J:out we ar~ checkinc." 

(l) :.=ur.h .:c::J'J:l co•Jl·.! C!lus.-, :·!t~ch connt<H'nnlion in 

t'l:tt 1t. wouhl prob:.1bly l'Js,,!t in roqut!!lt.'J for 1ncronsod 

"~!lc·c ;Jill" to provido r.p~r.0pr1~r.e f:-,r.i11ties ·lnri. cap1-

hil1tic:;, Tl~i:;, at best 1 
1./oul:) ~><: o 3 to 4 ;tcnr prlorit:,' 

~>:hir::h the US vie'.-ts Cubu 1 s current. affll1~tio:1.:.~ and the 

dQt-.;r;,in<Ation to combat com:nuni!lt infil trat~6;1 into 'tho 

rlwrtf''' ... . ' 
HH Witt It H\1< . 
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I 

tC'I overthro\t ~ho Cub::m Communist R"C 1:-~o; to put pressure 

L'll Culmn r.o!'lmunists by crontin: dhtr1.1st n:.J dintL"'H:/. 

u. [~J.£.·~rt n! Qpnrr-t12ru, 

. (l) 0~orn tion llOUNT'l C!'ltabllshcs n system or finnnc Jnl 

rc-..tnr·.!-:; 1 colll.'.-.';,:;urote wit!1 po.sltion and st:aturo, for 

klllins or deliver!:-.~ clive lmovn Cot::L"I~mi~c.s. 

(2) ~1c.,.·nrJ:; rant:e r::-om two c~n~s t.o $!.1 million and 

nro ctctcrrnlnod hy tha positioi\ rno lnd~viducl concornoJ:! 

holds jn the ·Communist hier.orchy vf Cut-a. 

(3) ,; reward Hill 'b~ paid tc..::m 1r.11vid•..tnl upon· 

prcscntrttl.On of Q lcnf~ . ..:;;, tocc-tiHtr '.o/lt.h C.:>nclusive 

proof of li<nth nn:.J tho part.:,r/rf.lvolutionnr:,r mom~crshlp 

curd of the dr~~~sed or dnliv~ry to desiGnated locntlons 

o:· kno~t:l porty/re:·Joluthn:o.:.'y n~:r.bers. 

Fo1· c::.~·:q·; c: The flrst loi.lflct.:: wi 11 contn in only n!lme:; 

r.,f C:o:u:.c~nl.st. lc3dcrs; the n')>:t:. lcn!'lct:J will revise thn 

n~~as in~o chronological liatlngs; the n~xt lonflot~ 

\/ill rtu·thcr ruv1ao tho narne>!l by jo::,, Lo., cell lt-:dcr, 

!nfcJ'I".e:·, ,1arty :uemhc'rs, otc. ~ 3..'1Y of t:1o :~uovo 04' 3'J.b:lf'!-

how and whero lt ~ny ho collected. One final leaflet 

1:1:1:1 b:1 deemed ndv1snblG,and that ono onnouncinc a .021/ 

,.,.~~·Jr-t !'or t!lo dolivu·,·:t or C'l!itro. 

(1, .!nfor·rn~Jt' 
u, -cell LonJcr 
c-. t \ ! I <_.' l~ I r .. ·:t' 
·i. I• : , .. : :1:. ' ; I ~ .·~ 

~:. l \q·· · i · .n C 1. :a1:11111 
r. ('·,~·:r·r~t::l ~Ill. urr 
"' c. . l'. : 

I '; 

.. ?.0,000 •' 
'•O,OOO 
I,) • C'O:''i 

. ' ... "'\ '', .... 
:11 .. ')i '( .. ~-t'' 
c 1:-t 1 lf,f) ,\l'l':'\ 

,C·.: .' 

., 
« ~ • .. ·.: •• ' •• ' 

- ,. 
5,000 J - 10,00 

:'f) ,:1'":"\ 
I 

I. 

- '•'/, ~,_,,·, 
- 'J ~I()(.() , 

rRor~ ~~~, 

TIH 1\ffil t ,, I 
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uLuui..• \) $ .. t l; ' ' l i L ~ ~ J ~H ... 4 ~ 'J u t. t; ~ H ~ 

1 r, n n o 1 1 n (, ~ 6 

ll!>!liH'e .·tspons1b1\1t:/ lot d.-~~1r.n r.nd rlo ... :vory ::>.r 1Mflot3 

(.i~· Pllj'rno:lt. of l't"Wards. Ttla :J.or.nt.ion Clf tho Ol""gtll"ii?.ation 

sl .o~l) ':1 b~.t ~ fl or nrot:.r.d ~linm1 ~ Fl<Jr1 da, l'.nd 1t &'tlould 

c:t.ro•>).:i.,h t-rnnchc:l under su!i.:abl& co·,..,r ,n solPcted 

nt.'.r~y 15l1U"1s in tht! Carl.'bbean. 

~Jj Once this op~ratlon is 1mple~Errit~d, covert actions 

h'f U3 acents could be init'.i.•:i'.flcl to ld.:ln<tp l:nown pnrty 

IT :•nh~r .: t.hC"rchy instil line confidonco J n tho ope ro t1on 

Cu~~:l hjerarchy. 

.. ,. ···., 
('.'. ', . , 

] . 
fl.lf WHIII 
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f1 6 ., 

!';;lht.n tti.U tn':")' t.::. dofu-.:t. ·•it\1 111G!t1pmc,nt • 

.. C:;?.~.~~~ Tit1u ad.ivi~:• •.mu1 pz·opf'l"lY plann<~j and 

i.:.;).i.··:wnld hn~ tho cffoct r;~ decre:t:i.n~ mU1tnr:1 :::npabil.i.l.)·. 

Ir. n l:ot3l't~&\'J.ci:l system th~ !~t~rre.dir.te roa.~.":ticm is increased 

, .. 

. ' 
··t' '\ .. 

rNN'i f ! 
I Ill \\'II' I: 
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·. 
a • .P.~.iv.~..1.Y!21 'l.'hl o~Jacclvt.J l'l to d"..:H.·o;r confldencc 

·in r.aoi nup~.:i.'.cd hy tho Svvht m.oc I.Jy indicating it 1s 

<:'onto ;:J.nui:ed. 

'i.'hi s to ba ac:complis}at.d 

. ,., . 
f' ~ ', '• '• I 

j I' 
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7 6 n n o ., 1 (1 ,, ~ •) 

s. ::;., .... ,.,:t:•"l., "~":"".."' !lr-"'"' • -.;-.._ • o ,IIJ.;,. ,f.• lo J..~\ 

nncr.. is rc:J&t.'!lnizing within r:ubrq Ol' to I'J:ro.otQ the tmprcs­

:>ion :.t na'l a~propl'iah tb1o that a :rflvl')lut1onar)' but 

:..c.:;nl'l,.y eo;ut:l.tut:cd covEU'nrtr.'lnt !1u ·~...::um utobluhtd tn 

C.u'·~··.' n·~c: .'.s rorp.:3st1nc u·d.!ltanco. 

\1) Usinc coversJ. :rtJt,~r.~atin trr..nsmttt:.orn ..,hich con 

\:lo t'1f"<:tr.:.nicnlly keyou, make tx-t.nsmi.ssions on nppropr•nte 

IW frccplcncles in:Hc3tinc c ... n"lG.t~t. with outside forces .. HI 

,rr-1,:;, {aS \11th croups inside Cubtl. 

(2) l'ilu brcndcas .. s could be in clenr text or in code 

or n co:•JbLant1on. The:Aa could l.hl 1o:J1ened to 1nd1c3to 

cstobll~h:ncnt or ll pro·:isior:a,l 11 1-'rt'O Govorn·.,cnt 11 and 

moundnr. snrpr.r•. to fcrces opposlr.c Castro without a. 

m::~n cvor t,oin~ nsliort i'l Cuba. 

'· ~) To uvoid accur::£ t.c Dl' or trnn:;rnissions they should 

Le llr.1i t.crl to 30 seconds in du!'t'.tion. 

(It) 7ran:::rnls::::ions would !JG ';):re··tsr.ed. Content::: wou!.d 

be 6cs1cned to ennble s~lect!vity. 

(5) The trons~itter witn bntonnn ond lntcrn31 power 

source, mu:::t be fnbricotc~ to employ npproprl~te cu~ou-

r.11ua1on~. ~Bst~ns for such ~quipmcnt oro uvallable nnd 

Lh•~ ••~scril>o•.l cFtr:nbl.dty is vtthin the current stntc of 

ct~lt .. d 1 ull pt11't:1 hOIIO'.'•)A' ur\l "sr.olf" ltrJl!::l. Luad Urno 

1.:, con~!r;!orC'£1 to be 6C1 to 9\i tl:ly:~; Cos-:. po:· unit is 

. • I. ·•·'•. ~ ; : l . : \ ' •• ' : . \. . f ' • ; • ! f ' •• ' t . . (.' : . • . • \' l 1 t ' '/ t .. ' :: I 1 : ' ,. 1' I. \ . . . 

,i ., • '.,,.. 

' I 
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' .. 8 VI • . . ' J .............. "' . r 
'. \J. 'J • ~ •• 

7 ,, ,., n n n f.. ·t fJ 

ba ·,~:-c<'. ln conjnroct~.:m wHh th:!! oq'Jipmur.~ described above 

t.o fur thor enhance the objoct.1 vo. This would nllo'A pos1-

tion1n·~ oi" tran3m1 tt\»r'l around the enti:c hlnnd' if do­

~~~oJ, or in lnkos, wate~ rescrv~lrs) rivers, etc.; where 

·Jt:;cov.:>i'Y W•>Uld bo almost. impossible. 

(7) Device~ could bo airdropped or phy:;icnll:f'plnco.:t. 

'fhc ft~b!'1c:•tol.l unit would t.f't moro offe::tivu MHI of simpler 

...:onstr~1ct1on 1f it woro duic:~orJ to Lo plnccd cltHldostin-.,·· 

ly 1 fe-r nut.o1ratic oroction t.l: tho nntenna after airdrop 

n: thouch not 1r.1possible, is difficult considorinc tho 

d051r•~d. stt'.o of the untt • 

. (8) With rospo't to J!zo and deslcn of th~ fnbr!c~tcd 

(9i H app~·ove1l, it !~'> :·.H~O:n.':'lcndcd that lmoHledr,o of 

th~:; opcratlon bo restr:i.ctod to an nbsolute minlmur.l 

tr...trubcr o! people. 

I 'I' . .' .. 

p~oll'I.P1\ (\I 

nil \\1111 ~ nv'::. 
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f ~~.I ~•·.:td;H. 
7 r, n n :1 

10. Jnr.rr:>l'l!lO pror.r,,m or information to l.ntin A!ncrtcon 

collnt.rics on tho evils or Castro's Corr.munist rogimo ond thront 

tothem.!:clvo:;. 

e ' ~ ' 

~ ' •. 1,. . • ~ ' 
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I • I 

& 4 ..; ' •.' • • • I 

7 r, o n n 

1 O ... ,·.··~·.'<"J.LS\ .......... ..-.... c .. n 
• ••• .-<.. .I.- -~!!..UJ,.:.A 

ta. Q.l21os:tt:.:~s To ~ecun !!y.t:&'i:athy or people in 'tlestern 

llcmi::phcrc fol' t.a.rdshi..,s baing cnc!Cirsod by tho Cuban 

b. ~nc•'p~s To publ1c1za plir,ht of Cuban populace. 

I 
(1) fublicize shortage or rood and consumer eoods 

in Cubn. 
· (2) Publicize shortaco ~r doctors nnd scarcity of 

rnJulcal treatment. 

(3) Publlcizo lnc~ ~r freedom or speech in Cuba. 

(4) 

Page 129 

I .' \ ............ ,. 
( ' .. 



I ,· 

,..._..... . 

L_· 

( 

Ill! •,', IIIII (•·• 
• • ,t •• \ ~ 

NW 50955 Docld:32423461 Page 130 



..... 

c 

ll • ·~ 

I\ ·'''1:"'·' l· '·'. 
lt\f"lt1iJI,,lli11Hd nf l11:1l ''""'~ f1'1'11l (~e:p••t,tJ ·f ·'·'',·I . ~ ... 

1\ \ t. \, 1a' · • I i ·, . \ ' · , , • 1 y " ( I h i •• 1 n• • 1 "' H • ' 11 • 1 n • ll , • • ~ • i ·. , • d ( 11 • "\ ' . 1. i • 1' . ' • •! 

(. 1",. " .. :,,,,., ;,, :1.•: ···~•:uno! 1in•: "( 1, .. ~ ~~~·11n1fit't1.•tt.: l'·'' 'l~• ·' h.,,, 
.• )\t' ···~ f,,,,,. './fit.,., ,., •. t'l1· 

' • I . , If: ' 'qt ... I 1 • II' t ' ( • ' • • • '' •••• i It ' I i . 11' t : ' ' I 1 ; t ' I, •• ' 1 '/ ! ~ f 1·. ~ • 1.. 1 .•• 

•• • • • •••• I I : I \ ' • ', , I y . :. ' •.. t • )' ~. ~ I ~ .. ~.' I ' ' I ... ' I ' I ~ . '~ • • • • t : : • I ! I • ! : ~ . I: 
·~ 1 'l f",,,,,,J (,1\tl,~l 1• ,,t, .,) :,, ·~, t tt t,,,·y 1/ 11 ~··; ,,.:;, t' ••o\ lt} 4\ t; 

I \ · .•• t •• t ~ •• 0 
•• ~ j ·, : .•• t I ., I • I. ' 

,, I ~ \ 0 o fl , ! ••. \ 

,, 

1 .•• . ,.f .. t!i···ol •I 
,,.. • 11 

:',•: o'o
1
lo,l,.• rd•i ,1\ IL

1

i'i lloi + ~~HJ~ 111\ llai·, 1H/11d, Ofit\·fltf: ·~. t i ,, t~, 
(.•·n::fla•·n~· .\) ·; ,,,.{ ··:· ,·· • t :n~! ''''I \'II itt•~ll • ,,,., ... nl·; ,,.. ·.ia1•l)' · 

:l.i·a &·"~"'· 

-1. tJ,,,_,, ,·,:, ,.·,!,l 1if t'p~ .df.H 1,, 1\ IJP'fl1f_JJ.,HPLIII,• (' .t 11· •l 

' ,,, .. 1 ,,.~··· .,lfi •. •! ·''·~'' !., ,.i·: .. 1,·.···1···~. l'''i.,t. ,, •.• tl ~., 1··. ·'·'~ ,, 

t1.,• ~~' "'··l~·.·,tL11~.:y ,,,~,\ ,:ll,•id;:y .,f ,~~,;IL.IJ~ t!,i·~ 1J1.o" ,,( ,·, .. 
I' t ... 

• •• I ; f ; I I!~ i I' •• ,. , l . ' I,\ It I • f I. II' .. . t I~\' i . ' . t' I•. I ' I 11, I , '. '. \ t , I.' t ' 

, •: \ 0 o 1 l 1 le' \'/ I i \ f ~ ;1•.1 

I. I. ···.:'i ... :.· .\ 1!. .... \ 1., I 

1 ~ •• ~ 1.. I~ J I t 
11,;.; ·,,, ..... 

• 1'1'' 
I: I I\ •• ' I). ~ ••... '. ' ..••. \ 

1 ~ •.•• ... \. ,., k .. ,.\ I. fl 11.·· , ... 

~ ... •.• \ .. ,.\ I~ • .! ) .. · ,, . 

,, ,. 
J

' .. , .. i ' . ( ~ 

II ,• !·'I·) 
I , i\ If '1 ') 

£ o I ' t : , • I I I I ! & : ~ 

p! -~~ it. 

.I.\. 

., ·l 

:u .. , II 
[ 

j 

.· 

.\ 

, .. 
J 



•;. F',_,,. f"'''~ it~r,.,, .• "·" lt>ll .• 1 ... ,, lu /'"''''' .•h·;~n·:·~ ·••:•1 ;du•, 
tl": .dL\t·!u:o\ lll•~t•l•ll··'ll'l•lltl .dn!.1oly )!,,,1_!,.~,,1\ di!.ll"il,.,ll~ol ,1nol ir\ 

Vio:\" ,.( 1111, l"):;~o\hdily fl1.1l f~oi11 llliJ:l.l I ."I !Ill II) 11 .. , IJj I r o (V&''FJ 

.,lt•-,4t:~H\• I inCnt ""'11y h··i··f,·d \'.'.,lt 1·:1•1•!l' Ul\ l11•! .. L•II''• 

.. 

J\ II." lu nc•nl 

, ,_!/.!; I (. . . • 

/ (."' -· . 
................ -

\'111.1.11\M 1<. 11/\,(.VI·;'( 

c :hi~·f, 'l'., .. ~o~, !·',., '·'' \V 

~''."'', r.· <~ ••• , r .. ,a~·.•l.llo~ "''' 1 ~ ""'~ f,, 

,· 



. . , 

--r 
('" 

c 

TO: The Director 

FROM: John A. McCone 

l. No momoundum can bo located covering tho August 10, l96Z 
meeting; however, h Ia highly probable that one exists. 

z. Meetings of Aut::uat 8 or 9, 196Z, in tho JCS Operation• Room 
(?.:nt.\gon) and Aut::u•t 10, 196Z, In Secretary Ruak'• Conference Room· 
were for tho purpoao ot considering ata!C propoaah for Phase U·ol opera• 
Uon MONGOOSE. Thu operation wu under the direction of Concral 
L&naclo'lllo, with Wm. Jbrvey ha~t .. Hing CIA partlcipntlon (under Fltr.Ccralcl). 
At one or theao mootln~• --probably the mooting In tho JCS Room •• 1 
recall a au~!;OIItlon' baing made to llquid..lta top people In tho CAstro . 
rt'&imo, Including C;utro. 1 took Immediate exception to thh &U!Utoatlon, 
at.aUng thAt tho subJect waa complotoly out of Lounda 1u Car a& tho USC 
and ClA wore concerned and thu Idea should not bo diiiCUIUCd nor ahould 
it appear In any pnpura, All tho USG could not con11ldor 11uch actions on 
moral or ethical grounds. 

3. Jmma<li:~o:dy Ol.!tcr tho mcctin::, l c111lrd nn .Snc:rot:uy McNarna.r.1 
poraon.11ly and .rc-omphasi:.cd my p:>,..ition, In which he ho.artlly ag.rood. 
I did thla I..<!C<lUIIO operation MONGOOSE -- l\n intur·dOIIII.-..utment.\1 aHah 
w;u undo r the ope ratwnal control of DOD through tho JCS. 

' 4. At no time did the 11uggcation receive serious conaldo.ratlon 
by the Special Croup (augmented) nor by any indivit.lual .rcaponaiblo !or 
policy. 

5. Throu~:h the years the Cuban problem was diiiCUIIIIec.l in term• 
111>uch a a "diaposc o{ Caatro," "remove. C;utro," "knock oH Ca11tro," etc., 
and this meant the overthrow o{ the Communi.t Government In CuLa and 
ti~c rcpbcin1: of it w1th 01 <.h:mocratic rcgune. Tcrma 5uch a11 the aLo\'c 
01ppc<~r in matr~···.., • .,'i"Adnl! -p;lpt:Tio, .1nenwr.ant!a !or the record, etc., 0.11d, ,,11 
lll>t.atcd, all refer to oa chan&;c in the Cuban Guvc·rnment. 

SECH l~T /5!-~NSJTIV E 
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H Augu11t l96Z 

MEMORANDUM FOR: Deputy Director (Plana) 

SUDJECT Opora.hon MONGOOSE 

1. Action. None. Thill memorandum h lor your lnlormaUon. 

z. Re!ercnce is made to our converaation on ll Au&uat l96Z, 
concerning the memorandum of lh&t do1.te I rom Gena ral Lansdale • 
Attached 111 111. co;>y o£ thh memorandum,- excised !rom which are 
Cour words in tho: aecond Hno o! tho penultimate p.u·agraph on 
page L Those !our worc:h wore "including Hquid.lltu.on o{ loaders." 

l. Tho question of ;usaulnAtion, particularly o! Fidei Caatro, 
w;u ·brouc;ht up by Secretary McNnmol.rA At tho mo.::1n; o! the 
Special Group (Aut;mentctl) In Sec:'rot-:1:;· P.uak'"' o&!i..:u u1i lv August, 
It waa the obvious consensus nt that rncctint;, in o\hawer too\ 
comment by Mr. Ed Murrow, that this ill not A subject which 
h;u been made a matter of o!!ic1al record. I took COJ>rdul notea on 
tho comments at this meeting on this point, and the S;:>ecia.l Grou;> 
(Augmented) i• not expecting any written commenta or atudy on 
tbill point. 

4, Upon receipt of the attached memorandum. I called 
Lansdale's office and, in his absence, pointed out to FraM Hand 
the inadmissibility and titupidity of putting this type of comment in 
writinc i11 such a document. I advised Frank Hand that, aa far 
as CI.A W.l& conce rncd, we would write no document ?c rtainin~ to 

· thla and WDI.I.Ul ~~.m::no·apc:n meeting dit>CuS&in:: it. 
I llllront:IY urged Hand to recommend to Lan!id;\lc th .. t he cxci&c 
the phr.;uc in c;uc lit ion {rom all copic,; oC tllili mcmori\ndurn, in• 
cludinj; tho&c <litillcminil.tcd to State, Dden!ic:, and liS!,\, ::ihortly 
thcrc,dter, LanadJ.lc called b;r.ck and left the naa:.a;:c tho:.t 
he acrccd .a.nd that he had qonc 110, 

o~r.-~·\ 
'.•,1,' . ~ 

\... ... -···· ... , ... 
<:r" .,._,. ! .•.• 

t .. I I ' . 
c~\\t.J;.~ ..... 

01. s:Js 

.. ' .. ' ' . i. I ., ,., 
1.;... • ·~ ..... il 

, __ 

I
I tz•: .. ;': 

I • , ..... -· .. 'I 
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.• 
5. For your Worma.Uon abo, In your abunc:e and alnc:e 

the auac:hcd memonndum already had bun dhtributed and in 
view o{ the pouibUity tNt.t thle -might como to the Olractor'• 
auentioo., 1 Worm&Uy brioCad W&lt Elder on the above, 

.. ·. f),Li-(1 
/::...-... ...-

. . 
WILLIAM K. HARVEY 

· Chic!, Tuk Force W 

Attachment 
Memo £r Can Lanmdale dtd ll Aug 62 
~· ... 
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OffiCI OF THI UCRUARY OF Dt:HNSI 
WAIHIHOTOH ~J, D.C. 

MEMORANDUM FOR WILL!AM HARVEY, CIA.-<: ..... ·--('::* 
R.ODERT HURW!TCH,· STATE 
GEN. DENJAMlN H.AruUS, DEFENSE 
DON W !LSON, USIA 

From: 

SubJect: Altcrn.At.c Course D 

.. 
1:n compll&r~ce with the desires &nd guldAnco cxproned l..n tho 

.• 

10 Au~:U•l policy mccllns on Operation Mong.oo•e, we wlU produce 
an out.Jino o! an alternate Courser D !or oubmh11ion. Tho ClA paper 
"Opcutloo.al Plan (H.c:duced EHort)'' will he uud &II tho 11!..Artlng 

b&eh. 

Since thle h to be a bare out.Jlne, to permit further poHcy 
guidance:: to bo developed, I beHove the paper need contain only 
& et.Atc:ment o! objectives and a. Hot of implementing acllvhiee. 
The Uet o£ oactlvltica will be under tho headings o!: lntciHcenco, 
Pollllca.l, Economic, Paycholoslcal, Para.mll!.t&ry, and M!Hury • 

. We will hold an Operational Repre•enta.Uvca work IIC:IIIIJion i.rl 
my oHice, at l-100 hours, Tuesday, 14 Auguot, to complete !.he 
out.Jlne paper !or eubmiuion. Each o! you h to bring 5 copice of 
completed auigncd work to this work ee11aion, to permit each o! 
uil to work !rom a. lull set o! dra!t11. 

Paper• required !rom each o! you for the Tueud<1y meeting: 

,_ 
oa:::~ 
~2::r: 
zo:::t 
E~go 

{

·. . . Mr. l.l.uvey: 1ntcTiigcnce, '"Political (oplHti.n1: the rcr,lmc, 0 ;z <::"' 
.1. Economic (oa.Lotagc, limited ~e~ i' 

deception). a.nd.ParamlUtary. A1uo, any uua;~c111lon~t lor iuclu~tiono ~,..... 11' 
0 -U.. 

in other c.ectlon1:1 oC t.hc pa1>cr. U.. 0 ~ o!•t;.,n zu.;w ~ 
~(I)~-

Mr. Jlurwltch: Statement o{ Ot>jcctivca, l>olltlcal, and ::x:~·~!:_ 
Economic. AJuo, ~t.ny IIUt;geutlonu !or lnclu11lon in other ~o~cctlonu ;!:ww :I' 

'-'CO: 
ul the:: paper. 

l:XCI.I!t.,::> F:i::·! A:l7'''!t,1'!C 
l!l.:CitAlll ::r.; 00!> Ill I! !l:.!OO. 10 

POl.:S I:Oi Al'i'l.'t 

'l'hio docu::~ont con~:lin~....:.:._par.co. 
• 41" """"""' "'" ~nrt .,~, '· 



-c. 

c 

S4on, Harrl111 :S::aonomlc (Uml\ad dacapUon), P~~or•mlU&ary 
(limited deception}, and Mll!t.ary. Also, any suggestions {or 
J.nclu&ion in ol.hor eec:Uons o! tho pa~""· 

. Mr. Wilson: Peyc:holog!c:al (including covert). Aho, any 
, &u&&osUons {or J.nc:lualon,J.n other aoc:Uone o£ tho paper •• 

. . 

•.. .. . .. 

llOP SECIIU-WJFC;HN I' 
t"fH'"'f'\1 A I II t tint l\lf"' 
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SUIIJI-:CT: lll'.:r .. t I on No.1n1;ot.ac 

(In April U, GI'IH'ro~l T.lylor dl~cua~cd with ht,:lwr Authorlty 
tho lh•n1:no~·· tn..:.-1 Ina:" of llpr II II .om.l 1:.!, ro:pon 1111: thr (uulin.:, 
uf So:t·r,•l.trl••• l<11r.k o~uJ ;·l,::.,u .. or" tl111l llw ~l<'nt:'''''"' prv1:r.un ahoui..S 
h.ovt• uu l•lfJ:••t J.H•·· T.!ylo>r l'••int•••l out lhu prol>.ol•l,• pur,.ont~otl 
pn•lolo-n•r· wh,dt woulJ •HI~..: I( th..: •..:lt..:Julo wur•• cuuoplutuly 
IIIUol f lllllo•, 

r .. ylo•r ........ lllll'l"llh'tl th.ll Wo• would h.ovu to• ilvo• with lh<' 

.:ul>to<''l'"'llu·a vi 1111 tl.nu, Join;·. tlw IH·r.l w,• 1:.111 tu l .. deto:r llk•tlvo~• 
I lvll, T.1ylur ..:•>oi>!Holllt:d li •• H w.: •··'" pru!J,doly ,·.on j' uut tl"• II rat 
pl•·••u "• pl .... u,·J, w!tlt " r .. ·vh·w vi thu •1tu.ot t.•n ,,~o,,.,t Aut:u•t I. 

llq:l~<·r .nfll,.•rlly f;,vor• ,, •.trt•nt; c(f,•rt t•• ,,.,-rult Cut..uu 

1••1 lll<o U. : •. lln~oy, II" '"'·'• told tlo,,l .1 lh'v l<>••k ie l>.:ln(; l.l;,.,.n o111..l 

tt. .• t t.y j.,,..,.fll>1: ,oJanlbblon •l·•"d;adr;, '"'" '·'" Ju l>ctlcr th .. n 1n t11u 
I'·• » l • 

x .. xwcll D. T~ylor 

::u Jiblril.ouL ivn 
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!':cttnm."lry Hc.:r • .-.1 of NSC Stnmllnu l.•·oup MccllnJI i-lo. 7./(,l, 
•ipnl 1.1, l'J(d, '•:00 I'M - • Culiil 

Thu lM,.III ur the cli"t:•l~.nlnn Wo"\11 .. , 11\CillOI'ollllhlln prr~p.lro•l !Jy Mr. Bundy 
cnlt'll..:•l "/\ ~ilo.<:l•.h u( th..: Cuh,"\ llllcrn.ltivu''•'' 

~;c.:a·••l.ll')l McN:lln.tr."\ "tal•:ol that hodoru tho 1;roup cll•u:ui!I!IOtl flu1Jut.111C:O, 
it t.l.t>~alol c:uu•dolcn· "'hcthua· the pn:HUfll JHlllcy w~ •ll'u lo,lluwlu~ would 

l'ruolu.:c '' 11c.1jur ··h.1nt:u in Cuh,,. !lu ""'IH'Ili.,4Ud laim finn vl •. w th.at 
t:,,~t•·u 1 11 pu:oitiun uvcr thu tthu•·t lurrn ''"~tlol '"'l'l'llvu i( wu tnuk no.> 

• '"·' ; .. .,,. l•llo•.ll' tlo.111 IIH>'Icl fli)W unolul' w•l)l Ul' pa·••j•:•;l~:•l, If.• 111.\olu .;IIJolf 

c:. 
c 

hi" l.o~l!.,f th.ll thl.l ,,Ji.,.iro.11ior\ of !lou C:11ilru ,·., 1:i.,•c "'''" ,, t·.,, 1,oirc· 

"''-''>! ;u,.ltlo.tt, I( "'''''r" .1,;rc•1tl 0111' prnoll'lll Jllllit;y '"'"""nul n.· ... lt 
i11 ilu olvw.,(.lll, "'" •.looodol develop 0\ Jll'll!;r:oon fur ''l'i'~'""·d .. loio:lo "u•old 

l''·o,t,u.•~ t:L.t~,,;,·n <H~t:•·i~t.d.1(: to HH, ·rhc: pt·-> 1;r.,tn ,,:, .. ndd •1 in, .tt ,·r..:.tt .. 

,,.,: "'HH.h :, ai1u.ditlll nl di•.,.idt..'IH:u \vit1dn Lt~l,tl ... , to .dlu\V llu: u.:l. hJ 

ll!'o•! (,,,· •• : .. ~in :tUJJj"'''l ,,{ olllti-l: •. lldl'U (aJ&"a.;..,:U \Vit1HIUt l.·.tdllq; lu fl'l.di.a• 

t~,.~l by ti.c IJ~.~;J( ''" tL,! \'/,~rtt, 

Mr. M o·Cno1c :; 111 n rn.1 r i 1. cd i 11 fnn11;11 ir.n I.,;,.) i nt: ld o 11 t •> Ire I ic vo til., t 
.C."'::.I, u 111 pu~oiti.,n in Cut,., wuuld l>c ntr""t:•:•· a y•:;or .,,. two Y•'·•r• Cr~rn 
IIUW 11•·•11 it i!l ill jll'..:~cnl. lfu I!XJ'I'CI'I!ICC!Id:r l,clicf ll,,al J'I'UloCIIL j'Oli..;y 

woul•l rout <.:it~a!lc ;1 nt;tju•· ~:h;1111.:1.l in Cui>;\ and til;,t tloc l~•a~t»i.llalll cuuld 

l'rovi.!c ~tuffi..:icnt ;dd .. ;,cl lia:lonic.d il&!litlt."\rlCc lu j•crrnit the Cuuo\·n 
cC..u11urny lu f'<:lll.lill ;d,uul wla<JI'C it i» now ur ~oliglat!y illljJI'Ovc. 

,\~o!li.,t.-.nt .';c.:rt:l.11')1 .\1;11·1 in dicl ll•ll fully ilgrcc witlo tl••: view,; ol{ tho 
•;co.:ro·!iii'Y of Deft:ll:,c Ul' hi1·, tv1cr:_,)IH: with rc.;J><:Ct !., the cflo:<:l ,,( 

~·xi-.\ i n 1: pol i ,; y '' 11 I h c C il ,;~I' o I'<! 1: i 1 n ~, II c o.: i I c d ,. vi:!,." 1. c 1 u i ,ol i ._ :1 to 

tL.at l,.·,.-~.c11l r.tlc:•:~url.'!i ;arc: a.:rit~l~lill)! the (~ulJ.III c:':l ... '"''Y• lc:,di,,.: tu 

:.]u_,,.,.,.,i!•:~•, Ltt:k uf hjl~ll'l! J,;,a·t~, 

{II 1 I :· ~. \ j I j I. :. f I) ,. ( : I' l J. t ,. • I) i I I I i .. , • 
i11~d t..:Vt:l'i ~~.dJi~..:.•:l.~ !.,.,d tu l'':'·,nit 

.\!l', .. \LIA'l~n :;.avv JdJ !"J~.~.d,•hty u£ a:ctlil,)~ 

C.l:,l&u to~ ~~~~ft;t.'l !;·!OJ} th,t.! u:~~·;J(, Jil.! ~~.aid !!'l&:ft_• \\,l'o iiiJ \'Oo'•Y h.1 fiO,\il~\! 

c:qL,, dlof!llf! 11H~ \l'olli'•'tion jH~··ivd llldit ,~.1:.\&'U• L~.· ;,~., dt•t;d•a, l,;,d lq'vo/l.'d 

''~·" }H! ! .. ad LJ Hh.l'll ld!i \il:~; \~ith the.: u.·)~H. J(l! : .. ,·d. !'.,. t"'·''"!d.!, 
t: .... ~·r•: .. ~ .. ,,,,111! •~··v,·r •'I'J''"'J\/l.' tl,c ':;'•:!·'" C{\l>•l:t f,,f \···'·'·' ,.-.,r)y ,.,,v,1 1 :~l 
ltJ •'• ,Ji,l .1 ,:,,JI.&J''·'~ ,,( ll.1t: (:tll,.alt t:,:,•ltu/11'/ ,:,~t· l1''' ,· ~. ,.,,, t),,: t;.·.~;ll ,111'l 

IPJl Y' l oiJII,:d Ly tLc u.s. F,~t·thl~,·lllPI'l~. lH! ~.did t'o~·.t.-u \Vol!:f. \L..: k::.d 

,_,f .. , ll .. lll •••. Lll IHi,:::lt Jliotkt~ jJI"I.dlli:.~~~i tltld II!Jl ~'-\.'t.'lJ !: .... :,~. i. c. L~ dhl IHJt 

' 



- 2 • 

lil<~y UOII(:ht. Thuo post!lhlllly of jlOI"I;II:ItHnu c .• ,.tro to lo:.,vo Cui •• , Willi 

IIUt r ... .-.... !1.1<.1 l.co;.llo:.c Ca:;!rn w;lll .. , li"IIU l'uvollltL lloii'Y wl.o ..:oulolnotl.c 

iuol11.:u.! to 1:ivu up hi:l 1'uvol11\iun, 

,,, A linl of lfH,;t!.liii'O.:II wa W<Hiirllako foll\..,,dnt: •: .... tin1;uou;lus 

:no.;h ·'"' lh~o.~ olo:.tlh ol C:.l!di'O 01' !hu .. lt,uotlna; •lvw!'l" uC ,, tJ -l. 

I 
h. A l'ru1p·.Hn with thu ohjuctivo of ovu•·th·rowllll: C:uta·n In 

"~ 

c:. A prnt:r;un !o Co"'IIIHl o11!1 llllll:h trouhla oilS Wl' C:olll fo>r Collllllllloio~' 

C11lo., ,J,,dut; t!.o: "'''l ~o.~IJ:hl•":r' 111outh11, 

1l 11 .1.- 1• f>•:..:r"l·•ry l\.,)1 ,;t,dccl tho viow lhllt wo Hlll>•tlol uut J.,nk ."'t Cul>o~ 
.,, . ., ... tl,;, 1"11111 .. r vi"""...,( r: .. J,;, .d"""· llo llo1id lho• l: . .t ..... j•follol···n w,l!l 

·' P·'a·t u! ltli&' ,·,·! .. ti.,tn!i \vlth the: u:,~;H i11u1 willa 0,, .. I:J,.L.,l L .. \tlc •'!;.1iu-.l 

Cnu'\lnunittt ;~a:!~··;. ··~~n. l!c II&'J;I.~d th~•t Ulll. po\t~y \!J.'Joll"\1 c- .. t.., .d,v;,yzt' 

1 • .: h<'j'l i11 tl.i:J 1·'-·r~l''"·livr~. ·n;,, ,.,,,l,d•·aw;d uf Suv••:l (ur.:•:n (ruon 1:11h."\ 
,ond ILl! .lih.lj'JH.!,or;u>-:0.: ,;, lloo.: ::.,vi<:l ('I'O.:Iq.:llt:tJ ill C .. !,.o w,oll u( llloljur ifn­

JHH·t ..... u~l! to u~. 

USIA Director !1.1ura·ow ut;ttcd his view ih."'l wo.: no.:o:d J>I'OIIll'lly a ll!:ltc• 

lllt:l•l ul wli,ol we '·"'"dol think w,,,; ;on ,,.;c,:pt.oblc I•Uht·Cauli'O CulJO\. 

Secr•·I.•I'Y Dillon r:d!:.r.ol ..:crt.1.i11 qu•~:ilionll :1~ to wh.ol kind of 0\ l.uha 
,,.\! t:uuld live \valh if it'''~'\: ~··o lo~~,~'':l' l'\111 by <:.atttru o.r'ticd ln ~1urd.:t.HV. 
l!c t.,;,ioltlo.il ,\,,,,,·.il;tll o:"'"l';'"i':" lo.lll ,.,.,·itl..;n ulf tlH:ir •'.'l'~'"l'l'i.olcd 
:..·•l:·•l" Jd·,,,,l:l \H..:::. il\.(~"'1·1 lHal the tptL::diOil ,·,:•JJo~incd "...,to who \V(Jdlti 

t_.,~o·:u \},a;:.c 111 uid"l lH"!J io \Lt.! l.:'V\:o~t c:.,:,tru ;,nd (:,nlll~&•olli~.~~' d.::i.qJp...:.lft.:tl 

1rl ,; .. 1,;,. 

"f}..,~ft! w.p, ;, di·it"ll'· ·, hJU IJJ\ \._·h.-,l \VC \YOIIld dtJ fo~l' 

(:_,,t,,, ,,,.d \vi .. $\._,,:\ ••. dd ,!u t•J 1:,·t t.".a~.tro tu d,·!· .. , 

I.••U -{~UJIIII\11!\i:a\ 

:": •~oil al.c u~;'d(.. ·rh.·,·e 

••;•;,,·,,J ,·,1 tu 1 .. ~ ;.1.111t: ddf·,:riU)! vi,:· . ..,·:.. dS \U \V)J\:~lH:r ~·,_,_,JHJo&lit: Hol:._l~d~f\.'~ 

'"'"'~ •. .aiJ l.t~-.; vou,dd \\ Ct:,:k tlH! (:uL:t~l t~l . .,ll\lli•J' tH' v.!.~:~ll\•f \Lc \.111ly f·t..'">ldt 

\,:\,.dd. \,.~to r .. i~d· tl.,~ '-IJ~.t 111 th,~ f.!·,~d{ ,,£ lll.&i•.~~,i:;tJq: ,·:ut.~~,, 



• J • 

Mr. f.on.:n 11 c11 l i tiled I he !Hl ven ; .l1j active Ill a·;d H c1l a l lloe ,,, .. ,,:tloq: :u 

r.,llowl'l: 

d'l, loupruvc u11r pn:ucnl co11rl'la of ;it:tlun by olulnt: ~~llllC \hlnt;ll 

tJ.;tt WO ,,rC !lUI IIU\V oloinc, 

h, A1:r•:•l nn tnilllnry &'t!KjHJIIIHlll which wo l'llllll&ltltn.{lo.o to c:on· 

tln&;l!'IH:ic!l, ,. .. ,h ol!l tho ~o!.uotin,: oh.l\'(ll of i\ U-iCI'blll'l, 

Ovo•rriclin1: :Ill lloelie l'olnts wnnhl boa llll."'lt..:n•cnt n( our via:wll ;u to 

the i..in.l of a a·c:~;ion.:: we would want to 11cc in Cu!Jll pv•t·C:t .. tro, 

n rom ley Smith 



JI'Tf.IIVH:W WITt! RICIIAIII> GOODWIN 
(~ ~f0!t ·;~~ f1'i'~!l 
~J&u'..~~ ·J II U 

Tlmu: 10:00 n.m, 

r~rtlr~rJntm: Sui. Cum. - P~vld Aaron, R!ck Indcrfurth, GruR Trcvurlon 

· ... l.j•.'' 

l)uriug 

~ lt.t· .u,·r.'l:•• llllC,. 111 •I••Y· Gu•><lwln h·ll th<• >.'hllu ll<1111 .. , In lho f11ll of 

r-
!·1•/, ,.,.,..,nlu~ ,,,.,,.,tv A~<~l"l"nl Sc•cr ... tary '''Sullo fur lnt••r-Amurlc.m 

A; I ·• 1 I " 

e;:.,kln.,;· 

...cr,.,,l•··l<l vrlliu1: ,.,,. . .,c,~...,,. for Johnson. He left the A<.lmlni .. tr.lllon.lillc 

........ 
l II j 'IIJ~ • 

J. ;,: .. .. ;'"lsju:sl il'•t~.: ------------

l"ll..E: 



110\olavcor, Goodwin did not bring tho ti>pJc, up later 

To Goodwin, tho i<h•ll Willi not ruu111on 

C.1ttl ro would mcru!y havo boon roa•Lnu.J 

Sumowh.tl In l u r, 

-.ifluok !"ore.,, 1-u••olwlta wr,q,. ,, mt•nu> r<'t<lmJT~t>nJln.: tlllll thu lJn!tt•c! :;t<Hull 

('"1"t C.taotro olluow; <111\"!hlnt: the• tlnltud Stoll<'" <lid lo him <'uul<l urcly but-

Cbl the CIA, iltaJ 1\lnj! nc:vcr m.:nt I<.HwJ '' pl.w to o1tlllilllllin.Hc C.•·ot ro. Nor 

'itt..t kol>.:rt hcuncJy o:vo:r metal lvu huth iJ plan lu GuuJw1n wlo.:n !;uuJwin 

~orko:d lor K<·nu,·Jy, Jn l'J<>i• .wd 191>7, 

-in S.autv 

,,, II J I II,. 



the l'rcddt:ont probably did nut knov oC lhu &un transhr, but he said 

that .the~ ,.,..,. .. ,..,notlion .1ru.l th<' U.S. role with roRJicct to h would hnvu 

V"'--l.S l•.avc ho1.S ,., cloar tlu.• tr.Jnllf<•r, Ahhvu1;h a gcncrnl' pulley oC. tha 

aurt :~,:a·,ht I"'"" bcon liaa11•c:.! by· thv SJ•cd.1l Cruup •. 

c:..w.,ln rcportc-o.l no utlaor munUorf uf. lllillnrualnntlonri. In (Act 1 

her IIUalo.l '"'·,,nco h••Ar.S 11 CIA 1!1.111 1<11)' th.at lliilllllill'llnatlun ·v<r• .a a,,,J l.!oA .. 
t>ecdu~~or ""'"" 10to11 tvol, It lh•Vt•r cl.,.l<.•ol, lluw,•v~o.•r, .an <~~;cnt In lht• .fh!I.S 

a'lfi.purtlu~: ura.: i••tllth·,d f,H'll••ll ov.:r •IIIHtl~<·l', ,\n,J ul cour ... · "'""•'vnu 

r 
eol~lal h.o\';. 1:nllo•n C.HrlcJ ,, .... 1y. It \I<IK <~l<·.lr frtllll lhu 11.1)' uf l'lt:h lhoH 

c.u "·"·•·i' ~" ..... 1at.a,t ""''l~• t!.,· Hr.•::.tli.Ju tutllt.try. lluw a:.t"·t, !ld·tra,·r 

e:,J![<·rt,' ,-.·[ i\•j( ll':o ~•l1:!o'l ;l,l','t• t'.Jt(t'IHicd (;;,.,J;,'j~; tli.J lhl( :._llt•.t, 

mt .~0955 Docid: 32423461 Page 146 
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,..... 
C'('tt ... otat>.,rc-J II, II~<'J>flll'"""l" th.ot <'il!lw to th<• Spcci•al Gr<•up ..,,.,,. l:~·nt'f'ol 

r.t.1lcn"~nt"• p~dl-.-y p.1p,-r,.l not dt'tH:r1pttuuu uf r"n.:Jpit.•nltt uf "''I'P'-'ft ur 
..r 
cor:dull". 
(" 

J!.::' II l I ' •• I l' l •. ""'I' t. h • 

cto .... lhUCh, 

'inconndvo~lde to Goodwin. 
,.. 
~-

llll" (hllc.Jn •·ll"..:tion w;u tl"' mo .. t inlo·n~cly w;ttchcJ cl ... rtion lu '"""hlli!; 

•• l. t • ~'II . • J 11 t I I ' I \ I. ~ .• II • 

jJIJ J ll 'i I ,t ~ t !1• 1\j ,_!; 

From Ids v.1nt.q;c l"'int • In tht· 



{or lrrt .lt"coocr<~t ic rdor111 cmd!!tl. 

by John .. on'a """l!rtlon th<~l hu hntl dincovurl•<.Ln "murc.l11r lncorpurntud" 

Trujillo, yet John"on h.tJ known 41boutllw Trujillo 4151!1HNIIInnllun from 

tlw vory hc,;lnnln~ .mn.J 110 could h.uJly h.1vc "d!l!covl!rutl" It a£tur ho 

("_ 
.OLI, D>U..:h ~n<>rc .., .. ,. .. pent lhrt>u1:h the Pcnluj•,on cquippln~: L1lin A.m..•rlcun 
~-

' 
nd l1t.Jrlc11, oanJ llocr._. w.:a11 IlK well 11omc CIA ilctlvlly. 

<: 
At th<ll point, 

rEo.!'" U.S. rc<ally iudh·vt•J th.Jl the cor.ummlbl" could not •;cl olcctc.J t" 

Lttl11 

~\ll•t:f !\..JII n.1t lcft. ._.,.,'". i'cJII~.idt·r,·d th"·r.:, .and i11 ~·"'~·\.' ....... y~ Lol I" 



\ : 1 : 1 • ' ! : I. I} ... I ' ' 1 I ~ ! It .•• ". 'l .. \. ; I ::1 t. 11 I . ; • 

• \\ ~ ot 'lo • t '•I 0 - 1' I ' 6 • o • 

,',n .• · 1 1 1 .<1 • 

'· 

1 11 .:.Ill t: .I! I." II·, W_l I ! IIlii t 111 llh'_& I ·I., o- t , '-lldt·llt,:··:lt •. 
..._ ... 

• ' I ~ I , • · I : • I I ,' • ' ! : I I 1 \ { I ' I : I J I I , I I • I , , l< • I llolll l l ( \ ' t l·: I'; 

e;~:.::. ·· .. lit ,,,.,: j,l,• ..... , .•t 

I ' j > I ' ~ , ~ ~ 
..:.: • ... !·,, t·• 

( 

t ,.J I • 

' -

·.:: : ,, r , .. ,., .. ·: t • 1 · •• • ·:· l ,· t l• !~,· 1 :l ~ l' r vi ;.·w,·;,J, l,ltt•ll'../111 :·i•'ltl ! ,)Ji'''1 

:' ~ . ~ t ! '·. : : : : ' : \ . 

. ;1 f,· , ··I. 

1 .•• ;,··, .: f • .I!,,] · ... : I I :' j ,, .l :. / ll l I ,;, 

·i·.'' .. ·· .: .•• "111_ .: •• 11. ,j\' , : • . ( : I 1 ; ~ . I ', 
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