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.. T:ti;.cc?lt~~~: irit~p·~~:~n;;~ ·-~~-q~~~~X·i~-~ .. ~~ : · . Th_is· o~ration, · in. r_e.~~ns.~ -~ e~rl/r.~commendati on 
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s, ,~, ~~-=1"J9~i.£ .i~~~~;g~-~~~- ~.,~i·~ ·:. 
. mates, as required by·progre~s 
. of ope·~~ tiona. :_ . . .: 

· •. 'fq ·up~~_atE!·:r-u;:. 8~.:-:(1.?~~ .. ~-~: .• P.}_~i. c4~;~·~J.~i: · .. _All-~~ :~p·e_r~t.iorii:/d~velqp, u;~~e wil_l ,b.e ·ixl!h ~n,cr ~'s~d: · 
e·atim:ates can be 'consii:l.ered 'at. national intelligence collection .and a·rieed.'fo.r. as· cu'rrent an'· . 
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p i~ co-ntaminating·· 

ocomotiv~ lubricants. 
·:··· 

sabOta.ge: of Cub~ ·locomoti.;,e&, through·b·C:.nta.zn:~-n:a.~i-iig 
. lubricants. u: is expe cte~ that· a. ~inimum. of; 3 month 8 

·is r'eqU:ired before ioco~otiv~s in Cuba· sta.~t briaxing 
dow1;1, once tne contamiruint-.i.s intro~liced. . . . ' ... 

INTELLIGENCE OPERA TXONS . 

7~ *, :.~o-·tea;ns of agents dis-· 
p~ic:he~.to cuba.. · · · 

16 .- ·31 March l96Z 

· To c'ollect intelligence. pne team·o£.4 and on~ team of 3 agents. •Both teams include 
personnel who. have had resi'stat;tce training and some pa_st 
experience. 

rte'i:ns marked.by aster~sk were :approved, tiy.'Spedal' Grqu,p (J\.ugmt;!~tedl; 5 ~rch.l9:6Z. 
. I . , • • , • . . • - "'• • •...:, •. • , -• • .' • . • • • • • / • . " ' • , :' , , " I • !• ~ ; I, • ~ • •' ' , ' ,' • : •; • 

' ' ' ·1~·. 

-~ .~. ·C:2.:1 
1'9~- S~¢~ T ~ENSITp(~" . . . .·.. :· . . -~::.. 

f"l 

w ., ., Ill 
~ 

r-
1:< 
f"l .., 
Cl 
1:< 
N 
f"l 

'~~· .... 
"' 0 
A 

.... 
IC 
e 
Cl'l .. 
I 



~:q __ ,, .•.. 
~· ·.:7 .. •; 

., . 

--:. ··. ' .:"' ~ ... -. . .. 
CONSIDERATiONS 

, .. 

··•.: 
··. ~--s·.··Establ~Sh. z· adcJitional.third-
. '"' ~ <:ountiY· re ~ide zit ~g-~~is ·in · 

~:Cuba •. ,. · · 

( 9>. By 3l.March, ~ve 195 ·agents 
· .. _: selec~d and 50. ag·ents; ir~.~~d. 

10; * .[)ev~J.QP. ~t~_lJ;~en~~.~~~ti~.l 
.9f Gu'l:!a.n "co~onies ... 4'1 U.S. 

u, ·-•. ·.peye~~..P. a.di:l,it~<:~~l- interroga
'. ~tion C:ent~rs iii other area-~ by 

·jr.;Marc'h ;l96z. · · 

.·.:: 

OTHER OPERATIONS 

·'None. 

... ·· 

T~ :~;q)~~it the ~teJ_lige~c.e·.;;,s~-~~- .. · 
bilitie.s .. of..!o.ri:x:ie:r . .Z;e ~ni.B: .<:..t:.;..:. · · · · 
c~~~ '(i~~~~d(~~iv.~ s.-~-'~"iti~~ns) n~w _; ' 
in ti?.e' u_:ni~ed·.Sti:t~e£$ ~ · · 

To c~llect intelligence in a Latin · ·· 
. at~~ sphere, · ~t diffe~e~t·l~vels. than· 
now ~eem pi>ssibie 'in the co'nti~enta1 
:U, S; , to s·pot additional intelligence 
· asil'ets and to .proVide. !!'e~urit}r 
ag·ainst Com=unist agent operations. 

'.·-··,·it.·'";,'"-

poiisilJ,le future· -~se i~ ~ohuri~nicati~ns and ~~-~pOrt. 
.. : . ·. ··. . . . .· · .... · . 

-: .. 

. Eff~cti~e-nes~ and n~b~r~.-~_re· d~p~nd~Z?,_t;-~_P.g,9-__ p~r.pose 
o(_recl1.t_i~e~~;.· Patta;:e ~rtra~~i~g;_ ~9: -~.i~c:y:-d_4i:~~~-i~ns 

·. ·c5',~tr4:):UJ!l~· ~e ~~ · fa·c~O:~~· . tf.·the r.~-~~:~¥:ei!.t. ~d~ t:t:'ai~
i~g .ar.e· fo_:r .. ~r.esista.l).ce,,ac;tiyi_t:i,~s-; -~-~ til,s,k of; recruit- · 
=~P.t and. tr:_a'imn:g.:.will _b:i 'mpc~ ~~:e(s d~f#c~l~. _than ~f 
th¢y iu::e Iimite(;l ~P il!.t.eiligence~colle~t~o~.P.U~.P.Qi:ies. 
_6-~y;. : . . : . . . . . .· . ·. . . : . .. . . . .· ' . 

,_. :;. ' .. ~ .. . '· . . . ·. ,: 
~~r~_,_ar~ ."cole~ni.e.s'i i~: WashJngtC:;ip, ti. G~-·~ a_~cj. oth~I: . 

.. · ~;~:~~~~~t~·:-§~;~~~;~:·!~-~~~4¥~.:,~~-~~~~~{@4i~~t::~·: • 
-~ns1de ._Cul;la ·fc;~r.-,som.e;of. the~~ res.1d,el).~~; .Ct.. r.e~.l,pqJel).~i!'ll 
~:ic:ists for colledi<m of in~iiige·:nC::e ·not oth-erwise a-lrci:il-' . .-!-;:f;:.J~:B! · s~J?M~.i- ~nii)~;;~rdi~~i~h- i_8:~-s~q -~·th,;~:-. ·. · 

._ ..... · 
/As-.Qpa_:...Locka be~omes.. fuUy a:c;tiya~~d, GiA willa,ctiyate 

. ~:n~~~~:e~r:t!~~~;t:~::l as prol~~Jo~::i~~t~~~~~ -~ . 
local authoritie,s are. being· undertaken to' activ:ate centers, 
il possibi¢, in·. Mexi~(; Cit}i, Cara,C:as; and Aru~ .. san. . 
Juan,-· Puerto Rico, and ~ntiago, Chile, are be_i~g sur-. 
veyed fo.r P.O!ilsible ce~te·ra.. (CIA responsibi:lity with sup~ 
port by o~ere as neceseary. ). · · 
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· i\CTIVITY 
' .... 

:.·. 

:.:;_~'-·)~TELL.IO"ENGE O:PERA T:ION~.·- .. 

· · . , "'F· ;I.rt~~~:2&:;. ••••·· ., ·· ~ · 
,_i3 . .s:f:hir·4~~~un!r:y ~~nts, i:em'-. 

· porarily travelling legally, in 
C1J.~• '., . . -

. ,, . OTHER Of.I.~RA TIONS 

None; 
.;. ·.· 

.·-. 

. ·. 1~. *. · ~~ ·t~CL!ns ~£ ~g-~nts di~-
., pat~h~d-t~ Cu~il; · .· · . 

· ~s.:- One ~i-~d~count~ lega:i · 
resident·a.genf in Hav~a •. 

. ~ ~ . . ·;: . . ~ . . . . . -. 

·l'j'one; 

INT,E;LLIGENCE. OPERATIONS 

· 16·. * ·Two teams 9f agents dis,.. 
·p~t~hed tO Cuba. · · 

17. 3 legal' re sidEmt agents in 
·.Cuba.· ·· 

··.· TOP'SECRE·T'SE.NSifiV:E::· . . . . . ': .... · . . . . ~ ..... 

. ~ _: .1 .. -: 1_5 .Ap~{- i 962:· 

PURPOSE. 

To coU:ec_~ .ip.telligence ... 

·'·: 

'··: 

': '16 -~ 3·o··;Ap:ril f96z -· 
. ' 

.1 ,. 15 May 1962 

To collect intelligence. 

To collect intelligence. 

cdN-siDER:A TioNs . 

. . . 

:Nmnbe·:r of a~~nts undeter~ined a,s yet. · 

·. ' ~ 
·. ~. . . 

·,_ 

Te~rris of Z -t~.5 ag~Dots·~·~ch·:~ d~pepd~g ori dr!=~m~ · . 
.,s~ilce&.' · · ·· · ·· · '· · · · · · · ·.· · ·· · 

. Teams of Z to 5 age~ts ea·ci-i., depending on cj.rctim-
starices. . . . . 

~~d 0 -- .. ; .. 

io: ·Items marked, by asterisk we_:re al>proved by Specia,i Group·~Augmented), 5 March 1962. · 
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T.OP :SEtS-RE·T:·SENSlTlV.E · 

1 - lS May 196Z (cont) 

.·.· _ACTIY.ITY 
.; 

i8. _ One or possibly tWo trained 
··.'·. staff'.intell~g.ence officers 

·- · ·. · o: (noll-U •. S.) r!!Sident in 
:Havana.-. 

-. 

19. Ten l!igal tr~vellers in Cuba,. 

OTHER opii;:RA TIONS 

---
.. INT$1.-LIOENCE. OPERATIONS. 

ZO. * Four team,s of-agents d1s
pa~ch,ed to Cu~. 

Zl. One ___ pc)s~ible. singleton agent: 
o~r~tion, Isle of Pines. 

.PURPOSE 

To collect intelligence. 

To collect intelligenc~. 

. To collect intellige_il_ce. 

To' _colle_ct intelligen.ce. . . . . . . . . . 

ZZ. Fo_ur additional resident ageni~::- ::·;to C<?llect intelligence. 
inside Cuba. · '-;-- · ··,: :: '. .._. · , · · 

Z3. Five "legal travel" agents 
inside Cuba. - · 

Z-4. By. 31 Mc!-y, selection of 50 
additional ·agents and train 
.35 .additional agents. . . . 

·To collect intelligence. 

To ready agent operations. 

·.: 

CONSIDERATIONS 

"L~gal tr<!-ve~" :rp.eans persons are in ,C~ba visiting;_. 
some for extended pe-riods. · - · · 

· .. · 

"r~a~s.oj-Z to. 5 -~ge~_ts;'ei:tch . 
-stiinJ;;·ii.:·'::ci.A will.' . . · .. _.,.,.,., .. 

~ . :..: 

.· t··~~:;rJ;,f··::::;r~~%~;t·• .. ···· · . · -· · ... :l:f.~{~~t!t·. · .,~:~.~· · · 
. .:ciA ~ilf' be:a~iempti!J.g· to cover as much o_f .<:;:uba: . ~ •···. · ,:~ , . '<. 
·-· ii:s it ca.i:i::.',:The main'fador of determiD.ing-location. :·- • .-··. 
. of res"id.erit'agent;· i:s to ~i.nd ~:place whe~_e.'a.t~airied. ·': .• ~ '> 

·agent cU. s'ia.y viable. · -· ·· ·,' · · 

. ... , " 

!.. ~ .: .: J;:~~-.~. ~~~~ ~ . l •· • 
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- · · TU~,O:::..t.;Wl<J!.O'.( ;:).t.;N::S!T·l V_.t.; · 

H~--~- 31--~~~Jf~:~~:·j~~nt) :_.-

ic±{vri-Y 
-, PTHER_O~~U.TIONS 

-· _z_s. :_~y_3L~~-; -_\iev:~~i).P,_ ~ Plan Jqr 
CQ1.1nt~_;~,·fei~~g-_currency, whi,ch 
:Wp~Jc:i. :A9.t b~~-~P~~roented u~til · 
a .decision was tnade tO debase -

.- t.h~ e~~-~~~;;_-~- -c;~~-~- -- · 

INTELLIO~NGE_.OPERA TIONS. 

?·6 •. · * -10 to 15. teams of' agents dis-
· pate~~!;! to CU:b;J.. - -

Z7. Reinforce and re!it\!pply agents. 
and teams previ()usly placed. ·or 
a~p.va,ted maid~. Cu'bi:t.._ 

2s!.- By· 11·J~ly, .s"elect 1oo ~dditic:i~a..i 
''·. ·;· •. - agents ci,zid- train 70 additional 

agents.-~ · · - · 

2~1::.- * .. Collection of psychological 
material. 

;30. * Survey airfields, mili~ry· 
installations, and communica
tion centers. 

To debase -Uie' e~onqmy of ~uba,. 
;-

To rei~orce ancf:resupply,. as •. 
possible. · - . · 

- . -

. _To_ read~ agent opera,tions-. 

To provide documentary and photo
graphic evidence of the tyranny of 
the Com.muni~t regime. · · . 

io provide c:Urrent mtelligence on 
·key security resources of the· 

regime. 

31, * By the end_of Juiy, have To provide current intelligence on_the 
operations to penetrate_ the -actions and ·ii1tentions of the regiine. 

. CONSIDEAA TIONS-- .................. . 

_ A. co~nterfe~ting p:ri;l__gr~ ~s being develop.~d· N~eds 
· are t:o .staff th_e_ prQpOf!;J.l tho:r:o:ugl.lly tc]. p~~~it a. _ _pOf.ic:;y 

deCisio:D. to be made and to staff out a..feilsible. -distribu
t_i,on pian._ It,is ~:Jtpe¢~d: thi!-~ D.ci d~cisi~n t~ 'imp~e~ent 
s~cha._pla.n_ wo.uld, be ~nl_a.de · fminedia.t~fy; · - - · 

.-~. 

Num'l:ier o~ ci,geptsin each team a.nd·i!i~lection'o.( -~x:eas 
-~--~ill,~- det~r~in_ed,, by -d~ve.iopments;of ¢e previous 

a~tio'n&-_and py c~ricl~tio_ris~- --- - - .. - - . . . 

N~b~J;B, a·r~a!il, :~d supplies _a;e ·c_ompletely-.g~penC;le.J;At 
up():n: conditions ·at the t~me; arl.c;i 'upon policy app_r9val of
methods to be·u~eli, (th~t is, if air de~~v~iY can· be used, 
o_r if tq~s a4:tiVit)r must de-pend upon" maritiine deliv~ry). 

. . " - . . . .· . ' . 

This evidence will be. used by CIA _and USI;A to neutralize. 
-the influe~ce of Castro and the Communists in the West"-
e;rn He:misphere. 

This is .conceived of as ground&l,lrveys, and the possible 
· recruitnient of military and other official persoruiel as 
intelligen·ce. agents. -
. , ,..-··; ' '. , . • , • I , 

This requires atte:r-ri~t~ to) glace. trained agents- fnside _ 
goverl'l.l'rient organizational_ 'or to defect officials "in p]Ac.e.-" ' 

r_egim~;~.- - . .··. _. _· . -. _- _ Ct.,;:J 
* Items marked by a·sterisk were 'approved by Special Group {Augme~ted), 5 March 19.6Z 
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