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_>vn ‘H'b(_d\ NLll-"l'SG ?I" V(N/Ld ML§ \I\Q./J'nrq‘)

s .'GPER.ATION MONGOOSE
~*PHASET{(CIA)

s

: A .ACTIVITY o ' PURPOS! L ‘ “CON.SIDEER{VI“IONS
Y _:lINTE:LL"I_GEMQE_.OPERATIONS_. e ~

.. * Di at;h one mtelhgence__ S Collect and report’ mtenxgence on ann-

y gent operatign to key area ' regime attltudes, on, potent1a1 re51st

“selected by GIA. .~ .. . . . ance; apdion vulnerablhnes and

Lo : ) ‘:,Btrengths of: Commums eecunty
) system. :

7 ¥ v e ; =
‘ _ , _effectwely from outaxde Cuba although.every ef rt .
ST . 'w1ll be made to’ attempt euch control :
;i.,:3 tlnrd-—country mtelhgence ‘ Te. éoﬂé(‘:t’_ intelligence. - . IR These staff. mtelhgence ofﬁcers may also be used _m the
i Jetaff oifxcere in pla.ce in . R - R . - future foi cornmumcahons or‘agent handlmg, Af futu (e .
Havana. ' _ C o o ' ' . L _developmenta warrant. L
-3, '2 t.hu-d country tramed mtel- - A-Té collect i,nteiligeix}:e;

{_"hgence officers, rea.dxed to.
“travel in Cuba for temporary
L penods. T :

S
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bup cAugmented).' 5 March1962.
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B T TR

CONSI.DERATIONS -

_mumat agent ope ratxons

5,»'* Penodm mtelhgepce esn :_'_'vTo up-date NIE 85 62 e . ent
i o .matea, as requu-ed by progress»-' " estimates can be conmdered at na.tlonal
R ,..of operatlons. S _-pohcy levela. - :

S «OTHER OPER.ATIONS

-6_‘ *.,-‘Conunue negotlatmg for v " To t':»ri_opl,e'. -,Cuba_'e‘.;'a'ivl;‘"t:an_‘spo':t'a'_tvion. : :'.‘[—]asexstance is requu‘ed to underta.ke a. successful
elp in contamma.tmg L B T e T - sabotage of Cuban: locomotwes, through conta.mma.txng
Iocomotwe lubrxca.nts. . o _ S e Jubricantd. ‘It is ‘expected: that a minimum of.3 months

ig required before locomotwes in Cuba atart breakmg
down, once the contammant 1s mtroduced )

: ' 16 .--31 March 1962 -
_ INTELLIGENCE OPERATION'S —

"7 * 'I\vo teams of a.gents dls-'_- ~ To.collect intelligence. - . = . : .. One team of 4 and one team of 3 agents. Both teams include
patched to Cuba. ' Lo Lo .~ personnel who have had resistance. training and some pasgt
- S o . S " experience. ;o
. w_u‘»? “

2

S h . T : o . » i
""*_-»‘.v_;teme marked by asterisk we:e approved by Spec:al Group (Augmented). 5 March 1962 AR j‘"
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Acitity | o pomeosE T

CONSIDERATIONS

_-Establ;.sh Z addit:onal third- . To co}leep ii:‘ite]_.hger_xee';fz" - ‘_ . | Lo Posmble future use in commumca.hons a.nd support.
country resxdent agents ity : R ST e LT o AR : :
9 By 31 March have 105 agents To ready agerfi_t_f‘o,pe"'ratiqus‘. . ‘ A Effectxveness and numbers are dependent upcn purpose

- selected and 50 agenta tramed e W R R -of recr\ntment. nature of trammg, and po cy decismns

: ';.-controlhng these fa.ctors.' U the rec 'tment a.nd traxn-, .
mg arg for reslstance acthtxes, : sk of: recnnt- des
ment and tra.unng_wﬂl be, mpch 1 cult. than if

'they are hxnxted to mtelhgence -couection purposes

10.% Develop intelligence potential |
_of Cuban "colonies' in U.S.

1 cludin ng .
in t.he Umted States

. 'effort.i '

i, %, Develop addxtxonal mterroga- . To, col.lect mtelhgence m a Latm ‘As Opa. -Locka. becomes fully actwated, CI.A wxll actwa.te

~twn centers in other’ areas by atmosphere. -at dxfferent levele than other’ mterrogatmn centers as romptly as Ieasxble. A
31’March 1962 - - now seem posslble in the contmenta.l ) ' center is being actwated in Negohatmns thh
. . C u, S, ; to spot additional intelligence . local author1t1es are _being- undertaken to activate centera, ‘
( . " o - ; ‘assets and to provide. security -~ if possible, in Mex1co City, Caracas, and Aruba. . San
N + against Communist agent opérations: Juan, Puerto Rxco. and Santiago, Chile, are bexng sur-.

veyed for possible centers. (CIA resPonaxbrhty with sup-
port by others as necessary. ) ) :

OTHER OPERATIONS

-> None.
. S ] S .!

k<

* Items marked by . astenak were approved by Spectal Group (Augmented). 8 Ma.rch 1962
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TOP’SECRE T SENSI’I‘IVE

]

l - 15 Apnl 1962

ACTIVITY L PURPOSE S _ o 7 CONSIDERATIONS.

.INTELLIGENCE OPERATIONS o

2 *_ 'I'w teama of. a.gents dlB -+, .To colléct ‘ir;t;gl_liv:ggx-;i:'e, : U . Number of agents :xi_hd'e;er’rigi_péd és yet..

T To coﬂ_ec__f _iptélligen&e. L LR
porar y travelhng legally, in o : .
Cuba. ; .
B OTHER 'ogERATfCNs

S : : : .16 - 30 April 1962

] N TE LLIGE NCE OPERATIONS .

. 14 o 'I‘wo‘tea.ms of agents d“" B T°C°ne°tmteu183nce o -.‘-'-.' 5 :_lTeams Of 2o 3 agents each dependmg on cxrcum— .
PR 'Patched to Cuba . R S : g 'stances ‘ S ) '

15, vOne thu-d-country legal o Tocollect '_i.i,xtéllig'gn_c'e{ Lo P:b's'(q,i.t_gle; u_sé_ _foi-..cqmmu_ﬁicaitibn'é,aﬁd. support.
' -"’.__resxdent agent mHavana.. ) ' ’ ST U Lo s o T T DR

OTHER OPER.ATIONS

N_one. o : T
. 1 - 15 May 1962 N o -
. .INTELLIGENCE OPERATIONS T E S S T

'16 * Two teams of agents dis- . To collect intell_i"gen-cé’. . - ‘ '.Teams of 2 to 5 agents each depending on circum-
' patchedtoCuba _ e - stanices. - S T

' 17, 3 legal ‘resident agents m o To collect intelligence. ) o ,
" - Cuba. ] T ‘ . " ' » . Y

T
I 2

¥ * Items marked by astensk were approved by Spec1al Group (Augmented), 5 Ma.rch 1962
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% ACTIVITY

- 18., One or possibly two trained

"% staff intelligence officers
. (non-U..S.) resident in
";Havana. - '

19, Ten legal travellers in Cuba.

. ©THER QPERATIONS
None.

INTELLIGENCE OPERATIONS,

" 20. "", _Efour.tea.m,é of agents dis-
" paiched to Cuba.

21, One possbee emgleton agent

operatlon. Isle of Pines. '

22, Four additional restdent agente'

mszde Cuba..

23; Five "legal travel" agents
msuie Cuba. -

24, By 31 May, selectmn of 50
"~ additional agents and train
- .35 additional agents.

TOP: SECR:ET SENSH‘IVE

1 - 15 May 1962 {cont)

PURPOSE

To collect mtelhgence.

To collect intelligence.

| 16 +'31 May 1963

' To collect intelligence."

' T}?:_bql_lect'inteuig'eqce,- o

~.To c'ql‘lec't irrte}ligence.

“To collect ix;teﬂi'gence.

To ready'agent-operaﬁons.

' 'Items marked by aatenak were approved by Spec1a.1 Group (Augmented), 5. March 1962.~.’

CONSIDERATIONS

"Legal travel" means persons are in Quba visiting, .
. some Ior extended permds. . :

of. realdent agents 1a to. fmd a place where a tramed '

'agent can atay vxable. L T

-Docld: 32205327 Page -6
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B 'ji.é'i"fvrr'y' -

',"O’I'HER opEgATIONs

.‘2_5.

.By 31 May, develo_p a plan for -

counterfe1hng currency, which

_,_the econor;; in Cuba.'

.-'_INTELLIGENCE OPER.ATIONS

.'-'"_26.

* 10 to 15 teams of agents d1s- .

patched to. Cuba..

Remforce and resupply a.gents
and teams prevxously placed or -

' ‘ actwated ms1de Cuba

29,

30.

. By 31 July. select 100 addltxona;
. .agents and: train 70 addxtxonal w0

agenta. B

* Collect).on of psychologrcal
material.

* Survey airfields, military:
matallatlons. and communica-

. txon centers,

3l

* Items marked by asterxek were

* By the end of Jﬁly; have
operations to penetrate the
regime.

"J.'U.t"va'U.KL"' -1

. 6 < 31 May‘ 962 (cont)

"PURPOSE‘— v

To debase ‘the econ‘qrﬁy of Cuba,.

g5 June .= 31 July 1962 . o

- To. cellect'ixz__teui_g‘epce;,- c

To remforce and reeupply, as” o
posszble. C '

_'I_‘o; ready _a"gev‘nt ope rz_:.‘tie'_n_s-.

.To provide documentary and photo -

graphic evidence of the tyranny of
the Com.munist regime '

" To prov1de current mtelhgence on
 keéy security resources of the’

regime.

To provide current intelligence on the
-actions and'ihtent'ipns of the regime,.

e

- CONSIDEKATIONS. ™ """

A counterfeiting program is being developed Needs
are to staff the proposa.l thoroughly to, permzt a policy .

- deéision to be made and té- staff out.a. feasxble dmtnbu-

) 'tmn plan.A It is expected that no decxsxon to 1mp1ement )
- _such a plan would be made unmedxately. :

'Number of agents in each team and selectxon of areas
o 'fw111 be determinéd. by developments of the prevmus
_actmns and by conchtmns. T e

' Numbers, areas, a.nd supphes are completely dependent
upon conditions at the time; and upon pohcy approval of:

methods to. be’ used {that is, if air dehvery can be used,.

or if tlus a.ctwny must depend upon mantune dehve ry)

" This e\rldence will be used by Cla and USIA to neutrahze : g
- -the influence of Castro and the Commumsts in the’ West-

ern Hemlsphe Te.

Thie is concewed of as ground surveys, and the pcssxble'

‘recruitment of military and other official personnel as

mtelhgence agents. = .

' .
)

This req\nres attempte to! llace trained agents maxde

government orgamzatmns‘, or to defect officials "in place.‘

L
approved by Spec1a1 Group (Augmented), 5 March 1962
TOP SECRET SENSITIVE "
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%

Cuban antuatxon

mili taTy. mterventmn. v

Items ma rked by a.,stg'rié.lg:wéi‘_'é'ﬁbpifqyg:g_i‘ :b;x"Spé c1a.1Group (@_‘gﬁg}ﬁex_@.{ed),_ 5 March 196é ) '

=8

v - .7 . TOP SECRET SENSITIVE -

 CONSIDERATIONS - .
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our -

PHASE I (State)

' -xcmm;

Pohtxca.l and economxc

operatxons to 1solate Castro, ..

) regune a.nd neutralxze its -
B mﬂuence in the Western ’
Hemlsphere.

: "‘-March July 1962

- punposs o

. Achvﬂnes in. consonance mth U. S pohcy
~ establ:shed after t.he Apnl 1961 fa:lure in Cuba

=8

'_,';.pieteness. as aetxons now bemg ca.':rne?d out by t.he
: Departxnent of State under other ex1stmg programs »
-and pro_;ects. . - .o ; :

Iy

H¥ 49061 DocId:32205327 Page 9



B u- ‘>'0f Cuba' e ‘f' ’ BRI

108 cm:

Ma.rch - July 1962 B

PURPOSE S CONSIDER.ATIONS
To develop mcreased "hard" mtelhgence.' - Use of cays nea.r Cuba entail unacceptable secunty .

I ks when vulnerable to Cuban 1and1ng partxes

.

"".To Jadd to t.he uU. S mtelhgence cove rage .
ofi Cuiba, and: possxbly to strengthen the . .
.;'_'concern of Latm Amencan atates for L
‘ -'-’securzty - S

- xhté‘ulgence plan :

) ATo overthrow the Commumst governxnen'

i “, !
TR
-4

Eﬂ

'fop SECRET SENSI'I‘IVE
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phere

Ly

et

bt mﬂuence m t.he Western Hemls—- :

e o DL A T

| f~-TQ??$EC$Ei_‘.:$ENS" A

March Julj 19 62

PUREOSEL

"'Actnnnes in consoﬁance w1th U S
L pohcy estabhshed after ‘the Apnl ’
1961 iallure in Cuba

Tl

} 'I‘heee activities. W'Lll have some’ general 1mpact

upon Castro support and mfluence m the Wesltern

- '::"txon of.that alreadyhm effect

W

e AR o
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