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l ~UiKtl . . . . Mr. McGeorge Bundy 

SENSITIVE 

OPERATION M0NGOOSE 
Main· Point• to ~o~etde:r 

Z6 October 196Z 

1. What .. ti! the :Policy Objective? We need a sharp foeus ou· 
exactly what we hope to get b'cuu Mongooue now. This wW detel'mine 
how beet to employ th_.e unJ:que U.S. resources -- etth•r to s.upport· 
U.S. military opetatiorua or directly to ~ommit against the Commua.iet 
regime .lmmedlatel y .. 

la Qae end obj~ctlve .Ule · temoval of the Castro /Qommuniat 
l'eglme or to bring it. to Ita bees ? Should M~ngoose help a••~:ate 
a popwa, l'taVOit wUh ihe probable need for ovet.t U.s. mUitary help 
as the re.gime mov~u• la. to ensh lt? Or. ls the .UO ~t of mash~'\um 
hal'aesment. to make Cuba a ma;Jd.mum 'bu.:rde!l fol' the Bloc:? 

Undoubtedly, motJt people In the worl4 now eapect u to move 
tcwa.l'da re,unovtac the GaeQ>o/Communlii!Bt :regb:Qe. C:ertai.Qly the 
Gu~s lD e.Ue -.a4·wt4.e Guba.. who are the ma~ eovon aeseu of 

·· ClA. now expect tbJ.- poltcy aoal as tbe price oi risld.ng theil' Uvea. 

2. J4oae~•· A.ctto:as 

a. HaQ.>&un:nent of ADd l!'estatance to CubaJ1 teglm..e. 

Statu; J team·s (2- to s .. maaJ .ea ~oute bt small c:raft 
today. · 6 te~ams by·submal'tae, etarU.s tOmoi!J!OW. One 

. m.of.e ~eam J;aeta, nadted to go lD by •meU cn.ft. 10 ,moi'e 
I teams ~iq .-udilli!Rd to go by euhmariae flhol'tly 0 One team 

now lA <:)rteatE~ pd one ·--= lD Pldl' del lUo. AU te-.m• 
have WIT. arm.. explosives. · 

()~ . b. Cuban•QWDecl eblpplDs {ZZ shlpe). Stu ID Cubaa or Sloe 
. _.. po~u. or hlp-leal. Sabotage eargoefJI. ~e crew~~S inopel'aUve. 

Statust CIA haa n assets •boazd C~·oW!led sh!pe . 
.A,etton Oj>del'iB have JGDe to HamblD'8• ·fOl' $C:tioft. Other 
~eUOD !*ic:UAa• . 

· Pl'opaganda detlhezred. to C:ha'ba by bal·leon from $hlp. 

· Statu•u C::%4 doea. ~~~~ have c:apabUUy yet. 
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d. Ma~r !lets of eabotaae ap;bult listed tarptll of oro 
producUc:m. POL etoragu .• powe~ plants. tn.~pcrU!t, co~tmicatic:n~.~~. 

Statudiu \'f~a beiDg b'alued tor ~J$r ••llotage were 
made part of t.ame POW being eent in by iubmaa-tue. (SAM 
sites ~viet .tec:hnid.ans a:e Dot ta:rgete.) 

.... 

e. Mtnor acta of ilabotage., 'by all Cuban people. Requlree 
delivery of lnstl'UCticM,· of how tO do it, to C.a~ people. 

Stattun · No eul'r~t capabUity indicated by CIA* Teams 
golz:ag in. lor any p~se ·at thie Um.e should hi..~~ this a•.ualp· 
maect.· · 

Statue a No eu:t:rent capabWty. Now ~~~ 'eo· act .agalQ&t 
ehlpmeats of j!ile baggiag. · · 

. 8· llefec:t "aame" pel'lon&ges o.f regime, to fne•• the 
l'eglme. to expl~t fot" pottueal.ud psydlologtcal •nde, 

StatUs; Ml.aol" diplomatS 'f!!iei.Dg defecte4. A<:Ucaa .with 
:majow iii·raQUJ4UB unsu~eedul eo Ia!'. Spectal eflon ht 
ladlcated. 

i 

h. Help the Cuhau to help themnlvee. nt• meao.sgt"e&'-1' 
• s.. au.ppon of ~a.baa anQPe to take actlone to Cuba~ 

Stat:Wa! th:ade# study. No ft~m vlaD yet for cloids~ 

1. Demoa8CI'adDDG of·wol'lunr• and fanuo~• Ia Cuba. ta 
LaUa Amel'lca. api.On Ulo .c:uuo...Comawet· ngtme. 3uc& 
ctemoutntlons.IJl Cuba would~ tlhil Hglme to lta eol'&. 

Statu11u latem.a.Uo~l LoaillhOlrGmaa'lis AatJ~lauoa now 
· l'efulq· WO!'k-. C'tibaa ••sooe. l(o m.eaae yti!!t fow dem.ouua • 

ttou wide Ci:ub4J.'. -S~-ial State/CIA aetloa te tadlc:6ted. 

J. EBpO.se· teeponlible IDdlvld.u.la ta.th~ ~/CommUatat 
•• a meaas towarcifJ Hlu:lag ,pollee ~etate ~onuat•. ~est 
crtmlu.ler~ fc>l' juStice al-l' the aovo.~eut ls returue4 te 

· \ the people. 
\ 
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· Statua2' No activity on speeiflq. operat!on. Howeve:r. 
CIA now completing ''black list•; of known Cuban inteUigence 

v' and eecu:rity officials, L'l suppqrt oi possible U.S. military 
operation. About S, 000 names. · 

\ 

k. Ciive Cuoan resletance popular s~bols. Song$. Visual. 

Sta~: . No song yet. Visual l~bol is. ngusano llbre. Z·J 

Political pl«uudng fr;:r post .. castro period. 

Status: No fhm planning reported lrom State. The ·need 
V fo-r clear U.S.. poUcy objectives is -basic hera. r 

m. "CW.ade'' fo~ hu.m.an Uberty, to make maximum use of 
llDPiritual appeal. Pwayero, s~h as by .Bishop Boza fsriasriclal, wideiy 
publicized inside Cuba. Take ue of memory of. M&Ri away f:rom 
Comm\miste aa,d give it to Cuban "fned.Om ftgb~rs. n 

Statu$: USIA makbls -maximum uee. of me4ium and •on 
wave· racUo facUitles. ladwUna eJA aad co~l'clal :rea~eee. 
No "Voice o( Fne Cuba" shott-wave _1Jl"Oadc:ast scheduled 
immediately. New SO ... kw l'adio t:raaem.ttte~ especte4 to be 
operational In Florida Keye aext we~ TV bi'Oadcuts f:rcm 
·auc:raft DOW UDdel' dravelopmea~. (Belag de~lcped ov.tslde 

, Mongoose. ) 
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