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O'BRIEN:

LANSDALE:

4

S#NHW?EO me‘qq,}(\ﬁ[db_

OraliHistory-Interview-

- . with
cik94n/) -
"‘—"”éw-“zﬁa Lansdale

...__.—---

July 11, 1970
Alexandria, Virginia

.~By Dennis J. O'Brien

For the John F. Kennedy Library

I think a logical place to begin in anythiﬁg'l

~like this is just.simply with the question,

when did you first meet President Kennedy,
or Senator Kennédy, if you met him before
he was_?fesident?

I don't recall meeting him before he was
T belier®)

’Pre51dent@ The first meetln@ was) -I=belieéve,

A .
the first Saturday following the inauguration,

' whatever date that was. I was called into a -

meeting in the White House by [ﬁobert S.)

" McNamara. It was a meeting,on) actually,on

'a report that 1 had wrltten for (bw1ght D:]

ElsenhowenD It was sort of a, I'm not sure.
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that if waérgéc ENationai'Security Counci{j
meeting ,but it was éomparable tb‘that with

the pe;;onnel that were'aftending- -There were
seﬁerallSecretarieS‘- Defense, Staté- apd his
Natlonal Securlty people were tnere.

‘ Coudd
O'Brien: Btdy‘ cen oo g with McNamara and[}bsweJlL:]

R .

G pailn, uembers of the incoming administra- . -
tion, before they actually assumed office?
. LANSDALE: Just béfore,'that is,a day or so befofe. I'd
. o been in Vietnam fqr/; brief visit and got Back
E . just before thelinaugﬁral, maybe two or three
| days, and at that time both McNamara and

~ Gilpatric were in Defense getting briefed for

! their new jobs. I met them at that time.
The outgoing‘Députy/S%cretary of‘D%fense asked

me to start worklng with Gilpatric,and so I

le Know A
gOtAGllpatrlc rather than McNamara@
[Jamc' \‘\3

, | OfBRIEN: This ls Douglas.

LANSDALE: Douglas, Jlm Douglasaéﬁﬁme _H*_Dgpglagi)
" O'BRIEN: How is Douglas to work w1th,wh11e you're with
| . " him? Is he a preuty sympaé%etlc person?
LANSDALE: Yes, very much so, very much sop He was the

one, actually, who wrote the orders and back-




OfBRIEN:

_ LANSDALE:

stopped my visit to Vietnam, and back-

-stopped it principally so that I could take

a look at some of the polltlcal factors as

'well as economic, military, and psychologlcalf/

-and everything else. This, *"nkly, took a

consi.: : D '__dvandlng on hls part -
unat because ﬁy views weren't always |

,opular 1n other parts of the governmentc>

I gathered.that there was some- opposition to-

my going out;and he insisted on it.
A .

I'd like to come back to that. I wonder if

we could go on to talk about one. of the major

prdblems)which:is Cuba. When is the first

" time that you hear about the Bay of Pigs

1nva31on? not the Bay of Plgs, but the plansZ;f
'6

_‘ 8
Sometime in the fall of sixty. I think thet

I heard of it about the flrst time that it
ey g '

was brought up to the-ﬁ%%smzpolicy group of

the Eisenhower administration. I was the

;DéputyJAésistant to the Secretary of Defense,
’ ’ : A

. at the'time,'for Special Operafionsr and used

to accompany the Deputy,Secretary)who was a.
i O

:  member of the xnteﬁipollcy group,to most of




the meetings that tr: - naod., When Allen'Dulles

2 (A1len-W:—Dulles) - .5t raised the notion to

O'BRIEN:

LANSDALE:

- as an fssists .

*\\\J L A ELT ) ‘
4 enatefgrou*‘ I was present at the meeting

]

What is the :iinking about it at that time?’
What kind of 0peration is _ -o it

., r e ,
basically aiguenélla operation at this point?

Initially,it was. Initiélly,it was very differ-

yom A _
'_en%ﬁénan>the way it turned out It was based

on a premlse 5?at many people in Cuba were very
/a(«/ .

unhappy with the Castro admlnlstratlon and the

way it was turnlng away from the initial

revolutionary objectives and the capture of the

revolutionary movement by the Conmunist Pérty, N 04?%1_

. L la)
which surprised many of the supporters of

Castro as a gueﬁélla and as g/revolutionary ¥ ':7.'

action. Sd?ﬁthe-thought was to back a number
ko

of Cubans who either had been supporters of

Castro or were very unhappy, ‘were still resident

in Cuba and to cause some overturn at the time.

The change of plan towards the Bay of Plgs

qraduwaily, '
thing evolved falrlyAfregéle¥§rend apparently

there was a planning group ; aﬁdfCIA (@entral A

* o, g




-5— -

Intelligence Agenci} who were working on this

initial plan who started thinking in military

invasion terms. I suspect that they were -
: d01ng that because some of the Cuban mllltary '

and military'types;Athat isyvery militant,

' : r ' bk 4
v Sl .*L;;aoh were comlng out of

Al

cuba as ;¢¢ugees)and they suddenly saw a
w1ndfall of maqhgower and started thinking in

other terms of use of. them. Butfyéhts—ehangeg”/
wa_ the changed plan towards the Bay of Pigs

Joe wey I waa going

' thlng“was well under way in the inner circle

thlnklng of CIA by December of "60, very defi-
4

nitely so

O'BRIEN:; Vho were some of the inner circle people at
e recall ?

this po1ntﬁh@P&engFEﬁrS§11ﬁger¥—6:~co~
- oBQr:Nmfsgm.a”«u_[&e_Lwd. M. ] &,gse” was/ .,
LANSDALE: Let's seeyp uﬁ?—Oh golly'A 'Dick Bissell , //,

ggﬁrcﬁa;aaM“”Bissellb'was the overall chief of

- the group.

O'BRIENE. Tracy Barnes, was he in. 1t at that time?
LANSDALE: Tracy was an assistant to hlm,n ﬁéw far
Aol d engihig
Tracyﬂwent in the aotuafyblannlngA I have my

doubts that he was. . . é): |

O'BRIEN: How about Froe., William é’roe_ ?

. G,




" LANSDALE: . He was one of a planningigrouo who were
. : s
planning the operation, but he wasn't a”chlef

and I can't recall the guy S name offhand

‘é'BRIEN: Oh well maybe whenigou get the transcrlpt back;

TUANSDALE MBYbe SO0 OBRIEN A
you can. How about . fpoﬂ/gone of the other '
. places i" . :~775"‘.'-“;_a C:) Mann, I‘

PR
Bus tom
P

LANSDALE:' “es, but initially it was all CIA. They

borrowed some mllltary personnel to help with o
@t‘rlj oNny

Aearimee{“but they were peOple

who had been attached to CIA for temporary

- the planning

duty on_other matters, and they,hadn't come
© in initially for this specific planning. In

¢« December, when the olanning‘hadfobviously

started coming in with a beach landing and SO .
on, the‘way it turned out, I ufged at that |
point to ‘get military planning in on the
thing. I was worrying about i%.ﬁ?ns'a maﬁten
of.fact, Allen Dulles brought his planners
to a policy meetlng, a peolicy group meeting,
and they were explalnlng the concept aaéyny
'questlonlng was such that Allen Dulles pleaded

with me not to spoil the plan at an early



‘stage. I remember General CLyman L:)

S S Lemnitzer was si zing in “the meetingA
, o o o A
. )Hé was chalrman of the JCS Joint Chlefs of

S s B o3 e o2

Stafi} at the timeﬁ‘and he backed’ up my urglng'
- them to get some r*’itary planning in on that@¢
After tr- : __' !M4unt among our
pciii. . .sie of that, and then the JCS set up,
a :special section to plan along w1th the
€g§5f531~1nt9111§55355 Agency on that "And vho
_ the hell headed that? ' -

» O'BRIEN: This is yet in the 'Eisenhower admlnlstration
LANSDALE: 'Thls is all back in 1960. This was still in
xhé”éarly plannlng stage2k This-was-béfére
training or anythlng like that was put forward.
‘Vhen the JCS got into the act, I asked to be

_disassociated With the project. I was rather

ﬂ/ \ookcc\
- critical of the concept, and 1t'was.sttAyoo
' OvnQ O '
; clumsy and overt}/;nd a poon—planned £eai§2§3>’
b ! 3
? O'BRIEN: Alot of people have knowledge of this, by the ent
| | A W 7 pernme”

end Of.the Eisenhower admvix_'n'.stra*t:_ic>nf\\’/44""(7'4
LANSDALE: I‘donft.khow how widespread it was. There -
| were key éxécutives that were knowledgeable,

there.waé_a small'group in the JCS that was

L FRtary i, SLI R pran gt s o e




O'BRIEN:

| LANSDALE:

" thought it was rather closely held.

knowledgeable, and there was a ‘planning group
at CIA, but I don't think it went beyond that.
I don't know how far it was known, but I

- You don't knciwr whether the pres;deepial'candi-

datesz v L at all, do you?

Jew ...y were. There was a very definitek

no, wait a minutey the candidates, no, I.don't

'-;think they were. As a matter'of fact, it was.

- still in a rather nebulous stageaaﬁhshlftlng
over 1n7égg§§.Novembeq9 I think somebody

told me,-lf,I recall correctly)that the cohcept_
was in the form.of a memo in CIA about August
so this would be well after the candldates

had been nomlnated and so on. I imagine that
Jus

vy
- 1t was heldctgAtwo or three people 1n the CIA

A
. - Q-
at the time. A%—&east,.gpe rest of us certainly

~ didn't know it. - I forget exactly when.I first

heard it, but it would be possibly dctober,

;but it might have even been November, by the -

time I heard about it. As I say, I heard

"about it'when’it was surfaced with thellnner-

" - c¢circle. of our administration executives.




\\__

. O'BRIEN:

- LANSDALE:
 O'BRIEN: -

LANSDALE:

' O'BRIEN: .

-9~

Well I suppose you had some conversatlons

"with Dulles and with Blssell and some of

these people about 1t.
Yes. - SR B

What's their feeling?“You_already discussed

P

DoltoL L ,, —=iing you to sort of

hold your criticism,. . @

_Well Blssell deflnltely felt the same wayo

Bissell was a very hard;worklng, 1nten§qperson,'
o —

 almost high-strung type ofindividual. He

became rather impatient with my questioning

~of 'the c/aanJCJ Cmcaf)‘ when it took place I%owaﬁ\.*."

hat
nltlallyA -if they had the’ correct personnel)y

‘and ;?/they had a correct readlng of dissent

1n51de of Cuba, that was a.fair chance to do

.somethlng My only concern at the time was/ _

G-~

did. tke CIA havej&HENAmerlcans who could work'
With'such a 51tuatlon° I Just didn't know-

Nes,

of any, ‘but I was assured thathfhere were such

Americansg but I'm not certaln that there were.

Did you‘question the kind of intelligence that

was coming out about Cuba and the expected

reaction of Cubans' to an iuvasion;fand the




* LANSDALE:

-10- .

reactlon to Castro in general°

Just in very general terms I didn't have

~ enough concrete and speciflc ;nformatlon

. myself that was separate from theirs. Most

of the intelligence take at the time, avail-

able inside the U.S. government was pretty .

colored w1th this dlssatlsfactlon and state-

_ments of it. 'So?/I had no real way of

"~ determining the accuracy or inaccuracy of it.

'O'BRIEN:

LANSDALE:

Some of the adjectives used in'describing this

- in brleflngs to us alerted me a little blt

- - ike
It just soundedﬁtoo much }tké?a sales Jjob on

a v1ewp01nt. I'd questlon.that, whether that
was an accurate thing,'so.this is about as far
as I‘went, , | i

Howxdeeéya guyvlike Douglas react? Do you
recall? . , '

Well he approved of the plaa)so he and the

h_others at the policy level approved of going

ahead w1th 1tfyand developing it. : I was his.
advisor on this thingyor‘nat was my staff aob>

 'and I told him to be certaln to get the JCS

to give it a real hard scrutiny and to come .

R P T P
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-1]1-

up with deteils.of Qﬁether it could succeed
or not. That was my last'advisory role.with
| him. I was taken off advisiog on the pfoject
'after that, actually by my own request becagee
- I was apparently causing too much trouble and.
| ' Wit R ..cks of progress.
‘O'BRIEN: .,mb reaction'of the Joint Chiefs, _people
like Lemhifzen,towards this? Is there an . !
institutiooalf;ivalfy-or‘Bureauoratic rivalry :
.here in their minds? | -

LANSDALE:" Somewhat, somewhat@ It was a little blt as

though, well, somebody s going to be playing

i . Boy Scouts,so this 1sn't really rlvalry
| They had ‘; difficult time taking this really.:».
serlous%z‘ Later, I know, when the JCS got

and #e
ioﬂon the actual planning of this they became

: L "7' much {more serious on it because égey'had a

é L - " share of it. |

7§ ,.O'BRIEN: ‘WeIIQ do you-get involved in the informing

‘ o of_McNamara'and_Gilpatric about this? Do you
gef any way'of sensing'ﬁhat their reactions |
are on first being 1nformed? :

LANSbALE; No. They had apparently known by the time I




O'BRIEN:

LANSDALE:

~12-

and

met them,, I Sldn't get in on theto The one
woud '
person who a view of their reactlons

b.)l//lum -

2 |
would probably be,Bill Bundy)éwIiijzm?%%-

"ﬁhng;;}'who I know at the tlme was discu551ng

this with them -

Did you have R ... oundy and

~his fi0% o _¢ &t that point?

Yesg This was a llttle out of Bundy s fleld |

- He was always trying to flgure out what the |

chances were, the percentages of win or lossc
. a.b:/-
He wasplowy aéz I hadn't known the flnal plan-

-on this thlng)and Bundy did, and he asked me

what I thought ' I told him, wellzlf the JCS
maybe shrzde
guarantees somethlng,you canf%akealt 10 percent
A
lower_than,that and go along with itp I'm not-

sure that they know a clandeStine_Operation,l_

_but they'd Sure know a military landing, whether

it would sueceed or not. Given some of the - = -~

shade i+

: unknowns in this th1ng,A}4xa#¢batzby 10 percent’

and go along with the flgure. Well)apparently
‘ . A
they had given it a high chance of success,

the JCS had because Bundy sald RWell.)you mean
A

~ it's going to succeed theﬂi I said, ”Well I-

R

Ty P
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O'BRIEN:

L o A1

So

don't khowfﬂkl gathered that he felt it would

succeed.

Well then;y;ou are pretty much out of touch :
kﬁmwapﬂ**' Lhat \L \n‘ﬁ e '*o
2

. with it until 1t actually comes ofgx*”You\*“”‘ £ That's

LANSDALE:

O'BRIEN:

LANSDALE:
O'BRIEN:

LANSDALE:

O'BRIEN:

® O BMctU'

- didn't get 1qb€’any of the changes-ln the

plans there at allp

September Qme)f‘w - \*'“"
No. I left éz/around the. flrst ofAPecember,.g

'60. I really didn't-follow it from then ong

"~ Does
A

fid® anyone come to you from the Agency;rbr

from Statef/or"*réa’the Vhite House)as far-
A

as that goes,and attempt to seek an indepen- -

dent judgzﬁent on your partgaéfux-Bzck%FmMnia»dzibyﬁswuzu
vurer : K ‘. SN E

" No.

How about the noise level on this?. Obviously
you're out of it, but is_theré much talk

about it that is'sort of filtering down

. L awd! ' . .
in Defense/gad?%he people that are around you ..

that really have no neéd_to knbw_and direct
involvement? |

I wasn't aware.of it. There might have been,

‘but I have no knowledge of that.
.Wheﬁwthéthin" the operation;r;Ctually begins - °

and the landing has taken place, do you come

. /"
/¢




; LANSDALE:
~0'BRIEN:

i

14~

into it again at that point at any time?

No.

" later time.

LANSDALE:

O'BRIEN:

_LANSDALE-

- which he put to. Kennedy. I just told them”

Later, yes.
S )

When @: - : ~ .» you have

thii | - Lo wala the (Maxwell) Taylor

mmm;.ttee‘f:ak d\ meKe s Hos 'M{;‘M”{ alao-u;l’ J‘ 2

- You dd becomé.involved in Cuban affairs at a

any-

I met with them once)and they weren't 1nteresteda=. .,

Iy

w1th the Bay of Pigse. They were 1nterested

In "
in the dec151on-maklng proceséxbf making 2:{

.policy, and ‘asked me 1f I had any ideas on

how better tne/éfesident,could be served in’

the policy decisions and arriving at them.

The thing'waS'righf'at that moment, McNamara

PN

‘had previously asked me for the same thing,

Weii‘ I had some 1deas but I had glven them -

A

‘and I had'COme ﬁp with a proposal for him

to somebody else,and I was skeptical of the

. A
boss anyhowt;Z%d this was on putting together_;'

eliminated a bureaucratic bdogégbggling thing

task'forces.  The Kennedy administration had

Ca ki AP a el el A
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| -1’5- |

A, T
—Q-and..,. what the hell was that called? ,_9’

Q'BRIEN: 'OCB?yszeratlons Coordlnatlng Boar;]Q
LANSDALE: Yes, the OCBp I p01nted out that the one
B ' good thing about it was that the pr1n01pals
met for lunch@a-n?/I said the rest of it's ﬁrrwl*?-.e. L;fﬂlﬁ
ﬁﬁt to g2t man in o - ~sat who are talking
" to i'; i ' .:A eaa are held responsible by
him for managlng men, money, and materlal and
so on,who can understand the problem well
| ,enough around the lunch table to have one
"'secretary or deputy secretary or under secretary
T Msomjww
- say, well ‘we'll take care of that,ALé?a
good way of doing bu51nessc>é%313:¥n the
' president;s own Qationai.gecurity man_éitfing
in on it, going back and telling him this is-
: goxng to happen for these reasons, why, it
'-“_was a good control. mechanlsm qy-So essentially

all I told the Taylor people and told

McNamara in my paper was that tnis.function had |
been eliminated)along with'cuﬁting out lot of
'dead wood and/;here was some llve wood 1ﬂow
~ about restorlng the live wood° Thls essentlally'

was what my prop051tion was with the task force, -
- A




~16-

of gettlng the people most concerned with
somethlng?/nho could operate for the

pre31dent and hav1ng them get together and

..... r o ——— e i = e

.help form the pollcy, get the pre51dent'
vapproval and they were the same ones ‘who .}-- . S
oouléﬁgg”W' -t I immediately. '
| .o w0T to oreate anofher big
| Lureaucratio thing.s?And of course, after they
;_'first tried.this, it ranidly sterted"becoming;
a big bureaucratic thing. The task forces
that.were later set up werefjust big staffs
Sittingﬂin different buildings. | It was
almost llke OCB again, not qulte, but it got
.out of hand. Anytlme you try?to change the

government around,lt seems to come right back

; A Umm’)’.‘i“t—ﬁ)n ! Yesy we have a*wden=1 of donas
-in form again and close ranks on zﬁ&k But that"“*{fo LANSOA

rwas ali%;tdid with the Taylor group Inciden-
tally, in that inquiry into the.Cuban bit was
the first time that I met (Robert F.) Bobby
' Kennedy. For some reason or other;I didn't

. A
~ connect him personally Wﬁfh the pictures of

him and S0 on, on T(ﬁvg, and I wondered what the — IsJo -

youngster was doing 51tt1ng in the meetlng




o
’ 4

_ O'BRIEN:

O'BRIEN:

LANSDALE: -

LANSDALE:

O'BRIEN:

',government,would.operate at a decision level,

S ;17_

talking so much.

Was he pretty toughz |
Wéll- he ﬁasn'ﬁ tough. He was the most 1n2%er—
ested of anyone in the room there of what I |
would say on things and plague me with many
queétions. | \

How were his questions? Was he fairly naive -

~ about the problems?

Noérthis was on é?gbf@ms questions of how the
A

) A
and they weren't naive at. all. He had a very

good underétanding. He was very much concerned';.-

about his brothersgettlng good serv1ce in the
way of information and full details oéyalterna-
tlves and so on, on a pollcy decision.
-WGll, Xl you~r§%alknew7 in that period rlght

arter the Bay of Pigs--of course you had a lot

-'of contacts and friendships in other places

LANSDALE: Yes. O'BRIEN:

. outside the Pentagon.A What kind of an impact -

doee .
pdid°the Bay of Pigs have, let's say over in

the Agency, and State Department, and in Defense,
N A
and in the White House? '

B R PR



' LANSDALE* It was a traumatic experlence at top 1evels+Ln~%§nnb

O'BRIEN:

.418—

egfehe government. I think it affected
Pr651dent.Kennedy monathan any other sxngie
: . A

thing. It was almost a taboo subjectgif you

‘were going in to do business and to get an

approv - o somathing 7 nover even hinted

é?' . : Sach
intoouvae oL . ~ub&n affalr. It wasAan

CT/
',Jtensefﬁily sore subgect among all of these

people. I felt that almost all of the key
executives in the'administration must have

dreamt about it at night or something,and

" during the daytime wofking hours they just

_g,\/w

didn't e%an want to contemplate it.. And yet

they were honest enough people that they knew

they had to face up and look at 1t and: would do

so, but it was an extremely emotlonal_subject

with them, wvery much so.

-

Well, in terms of the Agency, there's a number.

of programs and)of course,involvements in
. A A .

.operations that they have. Do you see any

shift in these, any attempt on the part of the

) Defense .Department to move into some of these

~ areas which they felt were traditienally theirs

Qb g o oty S O T e
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LANSDALE s

l.us ehcouragement of some of the military who i'

-19-

rather than the Agency. I guess -what I'm

trylng to say is, can you see any decllne in

. a—

the ﬁgﬁngv-influence }ﬁ>the Agency léyd601810n87

Yes} I think so. I'm not certain that 1t was
. " well

_‘the nilitary as such. It mlght have been the

- -

& - oF -1 lke McNamara pensonalle-

. were somewhat interested but wouldn't really

have expreéséd the interest unless they were -

dlrectly askedé,and there always had been some

feeling ofAunease;ZI think would be the best -

word to descrlbe 1t-among the military about-
- fype of A

any clandestlneA operations. They felt that

once-it got ‘over into guerrilla type of operations

~ or anything that would involve a military subject,

th%g it would be far better to let the military._'

establlshment of the U.S. handle | 1t.quut that .~

‘would be sort of a dlnner—cog%all party type of

a gamblt_on thelr-part)rather than 31tt1ng and

. . Pa .
planning and so on of "We must grab some of -
th&é’“ )E%en though among themselves they talked

that way. They dldn't express it in terms of

. their attendgnce at policy councils or even in

HAFR ge s -\U-Ear 13- s PR AL ST sl
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\
-talﬁs'with people like.thelsgcretary of ﬁ@fsnse'
or the c1v111an,execut1ve side of Defense.qqdn»
thl;, I think that McNamara hlmself probably
- started thinking initially tha?Athis was a _

military operation and just to be more efficient

and effective, the military should take ovef

o A
sdch things. I imagine that he talked that way
' ho
to some of the mllltary people :' were seeing

" him from the JCS, awd the Chiefs, and from the
inteliigeﬂce commghity, the military intelligence
community. .I know that bIA-[Defense Intelligence
Agency] got its great start under McNamar%{and
I feel almost certain, I've got a strong hunch,
that the Bay-of Pigs and the misreading of the'.

1tem§er of the people'in"Cuba gave McNamara
great impetus in setting that up initially..

??Soﬁr;z/actuallyfﬁ;sn't a mllltary ambition

to set up a rlval 1ntelligence agency to Qﬁﬁ;E,

CIA,though there had been tremendous rivalry
between the military service 1ntelllgence

agencies and tﬁz’CIA and had been right along .
“from the initiation of CIA originally. But this .-

~was sort of a business rivalry,and it wéSﬂ&%ﬁ
s ,
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~ sort of dealing w1th them, of categorles of

“work, and where the boundary lines of -who dld
what on the things and thls is where thelr

jealou81es and emotions and everythlng would,'

A ,
of who would do what. It wasn't a thing of

come up over slmost nitpicking of boundary lines

i :
we'll do it all/and you go out of bu51ness/Z;hat

A
feeling hadn't come upj’ but kﬂhégg.after the

Bay of Pigs, the DIA and its creation, & lot of '

_ the people in that who were civilian empidjéee;
. . .o A

LANSDALE:

Defense Department employees, had an idea, "We

can do a better job than CIA " and in a much

w1der fleld than the service 1ntelllgence agencles

nha#éydone.- .ﬁ.’

Are there enough skilled and competent people

around, in the universitiee and the military,

'to'staff:a;l the intelligence agencies: the NSA

[National Security Agency], DIA, CIA,and orgaﬁi-
zations? Are there enough people;or are these

operations Just simply too b:\}

1@@@&35§p They mlght be too blg.éﬁmhe need to

" know thlngs is a'very elastic blt.-—I'm certain

" that the chlef executive of the Unlted States,
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in whose name these works are accomplished, -

would hafe-ho jidea that he would ever deésire .

%o know some of the thlngs that they're worklng

on - very hardizyou discover whole bulldlngs

end all sorts of equipment bu51lg; accumulatlng
facts - -~ "f~nre;}¥“=‘ ~+ would say, I can't

are . o iuates ever needlng to know some
¢l that@ &ég’yet he would hesitate, given the

A o
world today and the technoleogical -advances and - . .-

-everything, it's very hard to say what you need.

to know and what you don't.: ‘Given this sort of B
a gray shading of the end'objectiveson;this

thing,it's Qery difficult to say whether youx;z’
) .

got too biéan establishment or not.

Do you ever take this question up, or is this

question ever raised in the administratioh by Fhe

civilian people in DOD [Department of Defense]

or the White’ House, w1th you?
Not with me. No. My theme on overseas operetions

was reiterated enough s0 that it was known by

a number of people’,\ and I a-lav%gs- felt bhg-:. it waszpf i

more efficient and effective to have a very i~

small group working and to choose them with very
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great selectivity and go for a handful. of

- highly qualified,people rather than a large

O'BRIEN:

LANSDALE:

group.of Americans charging overseas someplace.

. This went for intelligence as well as diﬁlomatic .

and other economic work,and so on. I used to
A . .

: peint out the ehbassiasl-for example, behind

.the Iron Curtaln-—that would get desgymated by -

'f-belng 77V Av and so oq@ in Eastern Europe}
, +
for example)lt would happencptgeigaould wind up

w1th an ambassador and two or three people

left in an_embass?xend thelr_work would 1ncreaee'
in quality,and their representing U.S. intereets
would seem to 1mprove tremendously when that
would happen.i

Does the fact that you get this reputatlon,
mainly out the wrltlngs of guys like [Eugense]

Burdick.and‘Graham Greene, does this affect you

-in any way in your relations with the bureau-

cracy? -

Yes. It made life rather difficult. With
3

" much of the work, I had to do in Washington,

I came back from a lot of operations abroad

and went up into policy-forming levels in

LUOR AR Lo ol gor e

g
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Washington almoét_immediatelyyénd into facing
people who were Qery_sehsifi;; on my_preéenbe
abroad initially.  Since I didn't just stick
in.a'regﬁlar militéry category but would get
_ovér into their own subject matter, this madé
' them very uncquortablqggﬁgri can understand
it while it happeneé)butiiﬁ waé_cérfied to |
too great an emotioﬁgl length.int times I
"would suggest certain individﬁals be sent to
look into a situation in a givenicounfry'and
would'grrange their'tranéportation-and SO Oong
agz’I would get backing throughout the U.S.
;gojerﬁment for this.thing)y;nd havé an individual
approved by:theJSécretary'of,S%ate as well as
Defense and up at the White House and so on,
buﬁ'wouid set up a means of communicating
baék so that we'would'éet reports back. There
uﬁguld be times when these individuals would

'show up in.a.countrj,and the first time they

sent a message to mé:the ambassador would

ask them kindly:to.izave the.coﬁntry, to get
out of thereajﬁst bgcaﬁse-of my name; Ifwaé%/
appérentlgs%hé ~Qqu*“\\ ~ to some. of these
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between Thailand ﬁpd Saigon, and there was a
o ,

"coup going on in Saigon at the time@aﬁ&-gis

péople. One of my assistants was traveling

planerﬁhich was Aif France, put down--commercial
£1ight--in Phnom Penh, in Cambodia, and the -
military attaché very k»indl.y picked up this |
guy_ahajsevergl_other Americans from the

rplané and found a place for them ta stay

until thej could_get another flight ouf of
Phnom Penh. He asked this .lad of mine where
he'd %orked,.and he éaid, "In the Pentagon,/"--
he was a civilian employee--and he mentioned |
that herwopked for me,and the attaché gotv

all excited,-called ége ambassador, and he

Qas given two hours to come out of the country.
‘[Laughter] All he was doing was looking for .
i; place to sleep~a§'night@ so it Eecame.very
 %motidna1 and very silly, and detrimental to .
the U.S. For example, once in Indohesiha, in
‘meeting our folks around the embassy in
Djakarta, I had spotted an assistant army
attgché)who was the one American,aiong with

AN A
one of the economic mission guys--there were
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“two Americansghwholwere not only best known
AR _

by the Indonesians but were respected,and
: ’ A

','there was én:éffectioﬁ thérQ@.ﬁhd'I Hive, told

. _ 0
the ambassador at the time, afterwards, make
' . d .

real use of these peopleﬁaghe Indonesians

believe them,and there's some ahtipathy towards
A I ’

- _ N . ogé}
_thg U.S.,.but they make an exception these
twooaﬁg/ghey're jusﬁ invaiuablﬁgzgut the army

man Was extremely close to the general staff

of the‘Indonesian army. I wenf,on some visits

to members at their homes of the Indonésién G;ywuaﬁ/

staff, and this lad who was tall and blond--

i

a Nordic_ﬁype, if you will--would go in,and
A

the small brown Indonesians 'ﬁ; énd their
wonlA]
famlllggv—welcome him 11ke a 1ong lost unclej/

or brother or somethlng. The children would

run up and jump in his arms and climb all over

g &
him, and he was Uncle somethlng to them;

ﬁ%o 1ater,when the Soviets start mov1ng in
SAMJV[surface to-air mlssle] m1351le sites 1nto.

- Indonesia and the U.S. needed to know what.

| &~

sort of antiaircraft armaments wereg01ng ing~
/\

b

our embassy couldn't get the answers to 1t€7
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I suggested that we. get the Statex Defense
. ' . we,
' sponsorship and send this one fellow WhOnFs _
a lieuténant;colonel over and just lét him -
' stay a week or so.- He'd go right in and
talk to his old friends;and they'd probably
tell him what the.Soviets were up to. He
érrived“ther%;/Ehe Indonesian general staff
| = T sifes
took him out and. showed him theselgégh- and.
asked him what he thought of them and so on
'the first day he was there. That night he
M . . 9/
got bap%)andAwrote out a radio message,/ and
asked the embassador to send it to me; at

: : A
which point our ambassador told'him'to leave

the COUhtrydw;;j?/

: : [ Howsrd P:S
O'BRIEN: Now, this wasAJones?
A B ) . -
-LANSDALE:  That was Jones, yesge§§§3§?/And he said, "Well,

T A

let me put that in'the_messageé" so I jusé
asked the Department:of State,é%fplease let
Jones know that you're spons;;iné‘ihis guy,
© £00,.end there might be some more things é%at
he finds out ﬁhat you need to know as much as

3

W o o g ;
we do. So they told JonesAJust £ sit back
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énd let him do that.

Ve have some wonderful Amerlcans)and this
was what I was trying to do,A.gz to flnd out
which Americans_have not 6nly-our interests
atiheart but were enough intgres#ed in foreigﬁ
countmicl t0 te r“'?_zu ﬁndersfand'and have
RN T . &ally would be serving the best

interes?iof other countries in thingé..‘Ifd
far rather sez one man get in on'something
like that than- send a whole team in withrall
sorts of thlncs;y;nd sort of aggravate a
31tuatlo§&t;;n do.somethlng rather 31mple.;
Q'BRIEN: Almost sensitivity training . . .<j
LANSDALE: Eﬁﬁégéﬁﬁz Incidentally, along these lines,
I've-got a good Sto?y for your account.-
O'ERIEN:  Great. | . |
LANSDALE: About- the time of the Cuban ;){issiie_ /(J/r'i'i"s‘;is,
McNamara csame back from a meeting at the
White House one day and asked me to pfovide
the means for President Kennedy to talk to
. the Cuban people on T%y%\'How-the hell did I
know how to do that? He told me -shee he

wanted to do it within the next twenty-four




-29-

hours. Well, it didn't happen. I suspected
_ ﬁﬂgg‘it.would take longer than that; I don't

: .. . ) ) '
know how you intrude on a T;YB\stations
broadcastlng and get the people in the.

g | 730

country to .go 1mmed1auely7¢o their T& a\sets
.and watch a program. ‘I called scientists
in from all over the U.S. who were electronic
whlzzes on thlS type of a subJect and our
'1nte111gence people and everybody else T
could thlnk of to get some information

o

ol
together/fn a real crash basis. 'CIA couldn't
[

give me details,eé technical'detail%ﬁ-on any
. A A
of the Tgyb\statiohs in Havang;ﬁygnd elsewhere. .

'qune'of theiDefense'civilian scientists--and I
s £ '

can't think of his name offhénd;AEast European
ngme—-left.the room and caﬁe:back tenn minutes
later:and'provided'all tﬁe.technicél infor-
matidn)fo the great amazement of everybody

A .
‘there. And I said,“Where the hell did you

. ’) . -
get that?(}énd he said, "Well, I went out to

o
the corridor in the Pentagon/(where we were
A
having the meetinéL Q%t in one of the phone
i ) /\
booths there, and I called a friend of mine
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down in Havana who operates a TT%)/atatlon
Jhie
and asked him. He gave me all thé?ﬁope)and
I just wrote it down." So this is the way
we got the information for it. Q?The intrusion
of the ”YVJ“épace never bOOk place, but we
got the means together and some alrborne T/Vf?/
transmltters. It was aeveloped alnally by the

Navy)and the progect——I“vd’asked =506 put on

A

a sort of sled so that it could be plcked up
and changed over from one aircraft to another,

or used elsewhereéziater when we started the.

i ' TT&JV%roadcasts in Vletnam, thls Navy equ1p—.
. . W/
ment that was 1n1tlally 1ntended to let I:B the . <

. .o ("7”

President Kennedy talk to the Cubansﬂwas the

broadcast equipment that was used from the

Aovs
'jalr—-flylng in 1% alrcraft—-ln Salgon)downt— 2) -

to 1n1t1ate T}%)ytroadcastapin Saigon in ¢
1965.
) 5 v |
O'BRIEN:  Why didn'st it come off? .
OU
LANSDALE: It took us too 1ong to flgura4ways of getting '

in on the.theme_and flndlng a channel and

‘ : o
finding a way of getting peopleﬂﬁb&éLdo that.
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LANSDALE:

O'BRIEN:

LANSDALE :

'ﬁroppnenﬁs'of this, outside of yourself? A

;_31_'

It took us tfen, twelve days to do it,and the
_ e A
time for them to do it had passed over, and
- . N . . A
the Russiarnis stood down in the interim, so the

need had passed.

. «Well how do you come back into.‘;'. . 'gell,

maﬁ%g; ﬁérhaps wé ought-to pursue this whole

bu31ness of counterlnsurgency first. It sort
of becomes the thlng with the Kennedy adm;n-
1strat10n, doesn't 1t°'

Yes. : .

How do you see that? I was in the Marine
o »F. ties

:Corps in the late bo*s)and there was a good

. A .
deal of guerrilla and counterguerrilla training

that was going on, and it becomes avpaft of -

the new administratiqn. Who are the_princiéﬁg*"
Do

ydu have any conversations, séy,'yith Bobby—-.
well, you don't really see Bobby'éntil.after
A;;)ril@ I.Sut_do you have any conv:efrsations with

the president, let's say, meeting with him . . .

No, no,I didn'tc)‘I don;t know who talked to him
f\ .

" about this. When he came in office, this was

already-one of his themespy Where he picked




b

-32-

that up originally, I don't kndw._ I was
rather surprised——ﬁe seemed to have seen

copies of lectures and other things that

ot

. I;véggiven on the subject, Béi; who had

.0 BRIEN: -

LANSDALE:

O 'BRIEN:

LANSDALE:

O BRIEN:

LANSDALE:

passed those to him and who had talked to

him about-it; I just don't know.
A .
Let's 'say, let's take a person like Max Taylor.

Do you have anything in the way of conversations

with Max Taylor 'in the late fifties?

No.

" How about the rest of the Joint Chiefs?

No. Taylor was opposed to this type of thingdg
He did quite-a considerable switch, see? ' He
was -about the last persoﬁ I would have ever

picked ‘to have headed up something the way

Kennedy asked him to do it

That's what I was wbndering about, Taylor's
role in this whole thing. He is opposedyp

Well, he was the one thatlen the very early
‘ A
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formation of the Special Forces in the Army--

- he was Chief of Sstaff of the Army at the time;tn—

a;ZJtook one look at these AMerican troops- in
green berets and said, "Take that God damn silly

headgecar off," or "“Take that—-that s it. No

g ' o pelly ast h v»cy

ggeen bg?ets.-and he/fe&ed—the--——~——out—eé-
. the thiﬁgt He wasn't too happy with a special
unit of that'nature;. But -at the time, it was
" He weﬁt;alqng withlthe concep£ thét

s

it was only a wartime outfit;*that somebody

A .
would have to go and jump in and work with.
¢« g ' )
Jgquerrillas. ' Again, this is a rivalry type of

a thing,so there wouldn't be another 0SS [Office
. A i q’_{‘ . '!:
of Strategic Services]v—eheae—é-be a CIA or"

P

some;hihé'dbing it, but this,afteﬂall)isipart-
. . LN ;

: : : A
of the modern military function)so let's make
- S A g ,
it military. So he went that far on the thing.

: D\E?,o/d )
But that was a concept—~tyo Ahave a regular

' force fighting battle,and spmeplace bhack of. the
. A |

enemy-lineé)you'd want to blow up bridges and

A
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gather .information and so on to support

50

your tactical forceg so well why not have

: pooAY =
somebody in working and fomenting trouble

back there for the enemy, but connected with

the forees?syﬁow the concept of people59<war-.
“Toe T . .
/’[/[ODE ij—) vt ('_}1 1
fareA- is pushed;, We ve seen Ehem in Vleﬁnam.

and elSewher;7;f#eally wasn't something that
he or others understopd at all, that almoet
weuld ko .. Q-
)all of us speak~eee-guerrrlka:9% counter-guer-
rilla, and that people like §pecial forces
\\nught well, hav1ng learned guefllla operatlons,
i Q—/
\w atd—then be qualeled to start coplng with
;the;jAwould understand the 1mportance of

/ political basis for operatlons and polltlcal

goels and behavior and the psychological part

e

\of.the operationsc)_ihis really wasn't in
any of their thihking because, es witneesed in
Korea, we wene and sort of had a small Woxrld
iWar II in Korea. And in Vietnam later, we went

¥

in“again with Taylor as the ambassador, but
A ' ’

P
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having quite a blt of an adVLSory role with
te o '
O mllluary commanders out there, and influence

A | R

1, wc—:/u/
with them)was flghtlng another Korea in Vietnam

wt il

‘more or less. There‘yes some changes in tactlcs)
'* ~ . & A

‘ - w - ° *
but ,was more use of helicopters just for verti-

cal envelopment :ekhsqzw}arrsﬁzyt lnstead.of

Start
moving guys along the ground toﬂw1th the thlng

L

Why don' £ they come to an understam:‘l:.ng'> {bark&a@ﬂ

2

LANSDABE~—=T*m=sure that""going td“make:a;good:btoadaaét—-'

(7,.
for“yourma good“tape .
o

Q,BRIBN;_;-A-df%erSion;at:leaét.

LANSDALE:

O 'BRIEN:

LANSDALE:

I'm completely baffled by that. I 5u$t don't

know. |

Don't thoy read?

They speék-tho words}ond particularly when they
N .

were talking with President.Kennedy,'they picked.

up the words and enthusiasm.and responded, but

would show by what they did that they didn't

understand Qhat they were saying. It's some-

thing that,. of course, I have been trying to
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~do something &bout all along.  I've never
. ?, _ bt )
-understood what it was/,. . @ I've always

felt that I was too inarticulate or hadn't

found a way of doing. things for myself, but -

there have been So many other exponents of
‘this thing--not just Americans, ‘but of many
countries, who have written rather good books
on the subject and on parts of ig&Ehat you'd
surely thlnk that we Americans would produce
top leaderﬂw1th some understanding of some-

e . _ Tve A@; en) 4
: \thlng that Mao Pﬂsertuncq andaGiap and others

. Q,Av 45
. i> _ "have gott&g every pace down~&hpeué%/the rank
- | |

. \ ané 'fl}e to understand. Eco“n'rerlfw“’?encj]
O BRIEN: Well, in the formation of the Caagroup——lt.was
desigqed; as I pndefstand it, primarily as a
kiﬁd of educational group for top;level_admin—
istration people--when do_yéu first come into
that-group? |
"LANSDALE: I was nevef really,parg.df thgt group,' I was

working with a smaller group of executives, of

which Taylor was. a part.
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This is Mongoose, ‘isn't it?

Yes. This was a national security'gréup of

-

top executives.-close to the president, with
the undersecretary of State, and Ehe'geputy
secretary of/ﬁéfense,andfso on, and the

A o )
national ‘security advisorcga#é Taylor sat

e

in on those meetings after he got his CI

group going. But/ in forming the CI group

-'iniQZially, Taylor was starting to do some

'studies for.Kénnedy)and Kennedy had asked me to

. A .
help him! 'So I put my staff in the Pentagon

at Taylor's disposal.q?Initially, in Kennedy's
presence, I offered to put together a study

for Taylor on resources in the United States

‘and among our alliesHbr such thiﬁgs-—nct allies

as much as friends of the United;States in many

countries--and this was done with éﬁgg CIA and

 some of the hilitary services and the intelli-

gence part of State. They had a little working

group)and we had severa%sessions in my office
A '




and put together some rough first papers
for Taylor to start his thlnklng for the
preéldent. Then when Taylorx ééggggL his. group;
o . . A
I wasn't inyited in on ;ﬁxand I didn't attendg
O 'BRIEN: Su;é. T'*"l“.w::ﬁ:: T 1 got any‘insighﬁ._. ...
| T . wiind it, right after the forﬁation
of that gréug;and eariy-—iﬁ was 'in May or Jgne-—
they'dispatched séme teams to go arouﬁd Lat;n
America to survéy.the ability of ?arious nations'
i ' to respond Fo Castro;type gue?rillé activit?.
LANSDALE; Yes,‘yés.:
O'BRIEN: Did you geﬁ involved in the planning of that
.at all or any of the fallout of that?
LANSDALE: Just‘periphe;allf on both. I forget theidetails
on thagt "I had been worrying about'plécés like
Co%%ﬁbia and severa1 othér Latin American

countries close to the Panama Canal and had

urged ‘that thlS be looked lnto,on some of the

; . N 9/
.spec1f1c things that were being done there. I kw%/
encouraged—tgéé the Coé?&bians start civic action
L A _ .
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0'BRIEN:

LANSDALE:
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in dealing with some of the dissident

areas and so on. All I had done was, not plan-

ning as much as coming in with sort of a

';hoppihg list of What'éeople ﬁighﬁ look for,

"and individuals in these countries they might

taik to ;oﬁgeg information on what wés habpeﬁing.
Well, afe7;5u»ih'Coioﬁbia in the Kennedy
aaﬁinistration'aﬁ all as .

No. No, the mos?'I did‘waQ;FI wenﬁ to Venezﬁéizf
4é§fduring gﬁe kennedy administration)and Bolivia,
: A

No, by that time folks were highly sensitive

about my showing up in“fofeign countries-~

that is;Americans, ﬁbt foreigners;—aﬂd i really
A :

wasn't éermitted, or I was stopped really at

poiicy levels f%ém going.back,into Vietnam or

the Phil'iépineé;y;r anyplace in'Asia. I begged

i

to be permitted to go down and take a look in

77)(.5‘\

Latin Amerlca)and Gllpatrlc was e e that

A i .. -f‘fu &,wny\ lﬁ.o-&L LLJH‘/H i

BEGIN SIDE II TAPE I

O BRIEN:

n
Aﬁld you get to any other countres?

gk of Vensguslay 7 :
A

VA;




~1,0-

LANSDALE: Well, Bolivia.. In Bolivia,‘I was interested
in particularly the Bolivian Air Force's
3 | - work of setting up a public school system

~over in the eastern slopes of the Andes---

down in the juhgies and in the very sparse.
settlements. They were really'the epe _
governwental_group'that'could get around

4 ' g _ pleces: 'They.were very enthusiastieally setting

up one;room.school houses down there/7;nd'flying

, 3 ' s _in teachers end brlnglng some education in there)'
whlch I thought was a great project, andxgﬁcourgglng
i 50 | thegtufgﬁlle I was in Bolivia, I gd*anolved

with the resettlement ofeéndians from the

Altiplano over onto the eastern slopes into

B it o

some new communities, in which the whole Bolivian
: { AN '
government :was involved,efrd the U.S. Economic
: o = :

PIPTE LIPPR-AT PSR SRV TN

-: /Méssion was working with them, and the

' Bolivian military was supporting it with trucks
! : SomMLs - ’ ' .
i and with, people going in.. But;%this was a very

exciting, agrlcultural—community-type.of a
project of mov1ng people out where they'd have

an economic charice at life and also a chance

to own land. It was changing ‘the social
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P

" O'BRIEN:

LANSDALE:
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va™ry

structura consmderably for the lowest class
in B011v1a and w1th the armed forces d01ng
it. Th1s<agaln was the very flrst v181t

In Venezqéfa, I had come up with some’
ways.of safeguarding our own interests in.
Venezggl -l%hlch ere not only oil productlon)
but we_:ave Sueel mills down there and a
number of thingsfzgut-l did this as much for
the Venezu%lan szense Ministry as I did'for-l
the United States at the time. They were
concerned.’
What sré your relatigns with the ﬁeople
1nvolved 1n the school in Panama’ which spreads

a lot of thls giwgglgospel of civic actlon

among the military? Are your relations with

those people preﬁty good?

It was. They had picked up a lot of my

material from earller times, in the form

Q) G,A,wsums+kd3
of -Hemvz=snd lecturesAI had written on these
sub jects. 9;n they set up the school, I

talked with them on the program of instruction

&
that they were going to gige give. The first™

adoption of any of these principles was in
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Guateﬁala,and it worked very well there for
/\ .

" a time. The Latin Americeans became quite
enthusiastic;though again jealqusieé come'ih.
They thoughgftﬁe Guafemalans ngé'boasting..
too much about if. ”So;y;henkl was told that
problem, I séid,ﬁWell, get tﬁem to emulate and
o try'ahéﬁbeét theﬁ and get'a,healthy rivg;ry-
going, which is what happened actually.
O'BRIEN: I suspect [Fulton] Freeman is there as éﬁbass-A
' adoh in Coi%ﬁ%ia when ﬁbu';e there~-~no, Freeman~
was in COlHﬁbla . |
JEANSDALE: . Yes, he was in Co%ﬁgéla
O'BRIEN: I can't thlnk -of the guy who was in Venezud{;

that was éambassador.

LANSDALE: Eg: he was from Arizona and was a Journallst.
O'BRIEN: Not [LMavcice. M. D Brrnbawm- LAVsDALE : No-
* O'BRIEN: Well, how is he to dealAw1t§)and do you get

a chance to see [Romulo] ‘Betancourt or any
of the political leaders?
LANSDAIE: Yes, I saw political leaders there. - I had

five days in Venezugig)and I think I got
A
two hours’ sleep all the time.I was there. I
[C.Allan FHewst ]
found our smbassador there,at the time very
. W2 35—04. fo wk wibh o
open mlndedA I wrote a report coming back
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from Venezupla afterward, and submltted itpat
by the- tlme I got to Washlngton. It went‘up

" to Pr331dent Kennedy as well as be&n Rusk

:and some of Rusk?'s staff 1mmed1ately wired the
ambassador@agylit was Qne of thesajr"You don't
wdnt_to buy this,'do‘jou,“ and they said I'd"’
come pﬁ%?with a,report.on Venez@?&a)and'here

: 4% :
were the mairn points of my recommendations and

&Jgg'findings. “He was just theré;five days. -
He bouldn't poésible have found out enough |
to,comé to these conclusiohs, isn't that
rlght? less his heart, the ambassador came

- back and said, in effect, "I'm amazed that he
found out-thék much, and the recpmméhdations
aré souhd,.and ﬁeﬂd discussed this before he
left, and we're working with fhém already.':

A
You don't have. to be in a place long. -

' - q ver
For example, we had a ppe%£% large American
community down there who themselves were
practically government?:U.S. Steel. and all
. N

our big oil companies and so on. There was

very little relationship between the American
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buéinéés’coﬁmunity'and the U.S.'Eﬁbassm@ aid
I.had urged that they meet maybe once a week
or once a month——th;mimérlcan executlves and
the‘Ambassador,and several mempers of his

'stafﬁxﬁnd have lunch'fogether rather ffequent1y 

and discuss mutﬁél pfoblems because the U.S."

firms déﬁn there had very large security
st&ffs?ﬁ(ﬁhey wefe very close to the police.
typekof forces, the constabulary'down theréxég’
and &k&b—the embassy would be very well 1nformed
from thls,as well as passing some oﬁ—éggé
'1nformat10n back to these people;and everybody
would gain by it. Well, this d;;sn‘t take

very long to. . . . 1In talking to the vice

in cha _
pr331dent of 8 S Steel operatlons down there,

Jodd'aézlsay, "One thlng you would change if you
"had the power--what would it be?" end he'd

tell you something like this, ydﬁ2£2;Q5 so;}’
_‘u%: it was rather easy to come up with thg;s Hhat”
thing. . | | |
O 'BRIEN: Did@ you find them fairly knowledgesble and
enlighteﬁea'about some of the things that you

Were vVery . . . @
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Very much so, very much S0p.—.

-Like rurai_economic aevelopment)?end agricul-

+ura1 developmentyg . o

Particularly the oil companies, and I was
N Q-
surprised. Standard {0il Companj]e@—New—Jersey%

showed me what it was d01ng because the rigs

out 1n Lake Maracalbo were gettlng blown up,c'

[

and thelr plpellnes were gettlng blown up;~=
A

by saboteurs'comlng in who were ‘really expert.
: : Sy

I found out later that they were affiliated

with communists in Co%?ﬁbia and had come on
o . . . - e . ' N .
ovengithey were really experts at explosives,

~ and they weren't the student type of revolu-‘

tlonarles and so on, who also were present

S H : ,
in Venezuela. Butjyin seeing what they were

d01ng, it went far beyond a. company‘paternalism
They

type of a thlng for employeesotnz; started

credit systems with farm groups and hou31ng

projects for people living in the vicinity

-

-of thelr~gmp%cyeesu—not the,r emnloyees so’

much, who also galned a great deal out of this.
A

And’ then . S Steel in pushlng its developments
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. : ) . —_\\
| gl 3 o
ay down to the south. . . . _He-probabl "
o o e BOHER: o A TR
-wouldn't .do it;-he'd chew the wire-in-—two’ \
o . ’
“here.
)

Oh my God._"It's a wonder he hasn‘t*electrx=‘f“'

0'BRIEN:
cuted. hlmselfi.m[Laaghter]—

e 'l
.. :

LANSDAIE: Yeah._-It‘s not yours, -it's~some~of-mine.- .
: 3

C_od

We11-I'm not._ worrled about . that.~‘Wirés;-

OLBRIEN:

these_sort—of*w1res can"be replaced = TtmeT _ /

// ’
not sure about yours.

LANSDALE:—"Worse™ unan’rats.
( / .. Noews

—Well;™ “he's:&a- SplPlted animal and-%e can't -
N ///

g

help -admiring" tha -

L(_'_———* prerd -

YéahaﬁTWella_one of the stories on Kennedy

U

7, bDALE‘

: Q- S
I'd like to put in was! .= On my reports
from Vietnam in the very early days of r- Just

before he was 1naugurated)&nd he read it
A
apparently rlght aftcr the inaugural--one of

- : the reports was a 11ttle side piece that- I
‘did on a village in South Vietnam 1nhab1ted

by some Chinese refugees that President

NjD Dml'\ G .
{#¥zu—-Bunkd Diem had located down in the midst

\ .
of a communist;held territory, and I was very -
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impressed by theqjand just as an example of

e

what humans will do in such a situation, I'd

'writtén“it up and turned in a separate report

on it;g?And,about the éﬁ'. . « It was still

January, '61, about'ten days ‘after the inaugural,
A ' : A
my telephone in the Pentagon rang,and this

o A

‘voice that sounded like Rrezigehs Kennedy's

told.ﬁe‘it was Pfesident Kennedy talking, and
) =
he had read this report of mine and wanted me

to have it published in the Saturday Evening
L afi/‘:,j-'fmb ' ) '
Post. Ilwa%\wondering which joker in the -

Pentagonég§cnéﬁ;5m, waé imitating this
Harvard,.Massachﬁsefts aééent and was putfing
me o§x§%d?i.saia, "Yes, yes, yes." I then
had my éecretary check over at the White |
House)ana-sure enough, it had been President

~ 4

Kenneay, so I had - to then go aheaqé—I'd

promised to do it)eéﬁ figuring out I didn't

. : A '
know how.to get something in the -Saturday

Evening Post, but quickly found out how,and
they published this thing afterwards as a
report that the Pfesident-wanted published in

their magazine.
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.Me&igihét:~w—n*w You had takenjxof‘course)
- ' A

you'd had that interest .in Vietnam and Laos. .

. You talked to a lot of people, as I under-

. . mn : )
.stand, about Lacs and Vietnam.&nd?%he incoming

A .
administration. ' Did.you have eny intent or

. pyﬁpose in mind outside of Just explalnlng
. the way that it was?

'That was pr1nc1pally my intent. The first

meetlng I had Wlth McNamara, all he wanted to
)]

10 ' )
. do. was, have me tell him about Vletnam,-and-th;s

was essentially what most of the incoming
administrative offiéialsgzﬁhen they'd talk "
to.meézﬁquld want me tq;%x;iain what was
happ;;ing and ﬁhat_the situation wés. This-
essenﬁia;ly waééhow and why:I felt bn.these
subjects,-but ﬁ& thesis right along on this_
was to help the pebple in the countries to
help themsélves rather than, go in and do
things for them. . It was'mostly.bn the nuts
and boltsneﬁyhow you go sabout doing this, and

A
the individuals you' plck to do 1t/and how

you'd select them and please let's have

highest quallty_and fewer people doing these
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things.
Well, you have some successes and failures
in--I guess moétly failures in the last of
the Eisenhowér.admihistratioQ;ZI'ﬁ-thinkipg a
in terms of Laosé Laos”is the immediaté
problem in l96y;v How do:yod respond to somé
of these people who are in policy-making:
nositions at that timef I'd like to get

your feeling for theqéipeople like [Waltherz]
Robertsonlgln the State department~a*ho*i?_’

"A
Rebé%ésen and [J. Graham] Parsons, John Irwin

in tﬁ;’Défeﬁsg;and onﬁthé Agency side, people
like[ﬁéSmoné}Fitzgeralh. How do they see . . .

You have named a group of people, all of‘whom

are friends of‘mine)and Wwe were very ffiendly,
and I had worked w;;h a number of them for "
enough’ years so that we more or less under-

stood each other and could take shortcuts in .

. conversations and so on. All of those you

;z/.w.?./:; 1oy TalAs A
named ~snd-tallked”with me expressed

similar belie."i,s\ to mine)so it was very easy in
_ g A : .
talking to them, and there were others in the
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Elsenhower adminlstratlon. Now this wésn't
true throughout the admlnlstratlon at all
- _ _but there. was a considerable group of people
| o iho %ere in vafious executive élotsvjust

down the second and third level who had been

through the . . .plInterruption]

O'BRIEN: - Well,'Lgos,as‘I understand it,is)ﬁith then&F*ﬁ'Og%ko
| aid that';lggihé%in there,i%ﬁgixit,really
does ih.some ways tear'up the economy of the .
country. Now, how do you ldoﬁ on the.traiﬁing-f
of the Lsotian army in lateJ%SO;:§;°'59, 160~=
_‘éomg of the activities of the Agency in Laos,
as wéll as the army and through the.PEO
[ Programs Etéluatioh Office] office and things
' like this? Is this the kind of thing—iggu_ |
~envision in terms of--I hate to use the term
"nation building“——helping a country to help
- 1tself, inéhelping_péople to hqlpjthemselves?
uLANSDALE:' " Yes, .as 1ong-as in tﬂe'mtdern world the ieaders
. of the bountry will think in terms of as large
a military estéblishment as they can afford

in a country. And they do this without any

advice from anybody. This is just a natural,
o - o A
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sel#;preservation ﬁype of an imﬁulse.on their
part. Then my thought is: ?hey will be d01ng
this. nhen let‘s make the military establlsh-
ment serve the country in'a much,bigger-way
than merely‘toting guns aroundﬂénd guarding
bordérs.' If‘é usually the orgenization that
is nationwide, and there might not be any
other organi;;tioﬁ"thatﬂs nationwide in the.
country, such as agricﬁlture@ even»the
admlnlsuratlve structure that usually comes ‘|

e
under department or mlnlstry of the Interlor'

. won't really have the manpower, the cormmuni-

catlons)and so forth, that the mllltary forces

So, given that why not then get the

military to start d01nggconstruct1ve things

I

around and making fu;i ﬁsa of the manpower

that you have anyhoﬁg Have them be good

Y
mllltary men as the very first requlslte of
" Hhen
this, but, given that Athere s still energy’
‘A Bapd L4 t.lj

and personnelAlnvolved in that who have & lot

of man;hours left over that could do other .
e ‘
thingsg and essentiallyjthis is what I was

trying to get the American advisory missions
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to do--not 6nly the military advisory missions)
: _ : | A
but when other egencies would get in and be

working .on these things, to themselves become

'interested in the military doing such things,

and aiding and abetting, inqluding economic%,

progects and educational work and so on.

Well, 1n this Laotlan aeuerloratlon that takes

A
place, yeu=knocw the competing people there--
L Nosavaw

o
Phoumi [rongbielrit] and Souvannall Phouma and

“all-~how do you read that inllééo just prior

~to the administration coming in? Do=§Eums= i

How do yo@ see Phoumi; how do you see
Souvannéﬁ/Phoumd,as peqple? First of all;

have you met thé;'ét‘any'time‘? =

Yes, yes, fes, I didn't know them well at all.
I'd met them ag: usually at formal gatherlngs
of one klnd or another The main thing that

I saw in Laos in the way of pélitical stability
actually stemmed out of the king of La057 this:
was the only unifying political force that
existed there in the minds of all of the various

Lao leaders whom I'd met. So when the others

started splitting and opposing one another, I
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A
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P

. .f.u‘ "'L/-‘

had . &}re&dy felt that our best bet was’ to

turn to the king and force him t%:—or not

force, but to encourage hl%ébo taklng the

leadership role that would be the one thing .
acceptable to all these 1eaders.q*1nétead.of

that, we wereAétarﬁiﬁg to bécome-papts—ing%afarﬁsdaa
ourselvéé{there and playing off one guy against
another, and Americans aren't good at that

game. We have many Americans who think they

are, but thlS)I thlnk is a little too Tj“fk 1o @”'“dﬂmea
A

erd we fell in love W1th the factions and

Zong. 40§k
people almost unconscious of the fact that

lwe were a01ng that. The paratroop leader

there ® ® . -q

Kong Le?

. A :
night before his coup with a group of American

friends, and there wasn't a damn one of tﬁem'

L
]

that knew that he wés going to have a coup in
the morning. fhis type of a thihgjkI just ~
found.inéonceivabie. Péople get nervous and
sortigr absent-mindéd about what's happening

at the time when they're plénning an action

i
—
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- like that the nekt~mofning)and somebody there

A

.emong the Americans should have been sensitive

enough to have said, "Well, eren't you feeling -
))f C;‘/ : ’
welll vo“ pomething, yous:nas; and head gotten

some feellng on it. But?/thls sort of gettlng

' in bed with people 3001a11y and saylng, He's

. Oril ' alb Tshd N |
a good fellow‘/and ‘he 's my frlend and excus1ng
everything 1s a common bllndness)and this had

A

worried me in Laqs quite a bit.

&

‘Well, I get the impression from readlng of

this perlod;%;hat there really is some lack . .
of gqordlnatlon in the various efforts that

e o . o
are therqbrcnotherhords, the ambassador is

- not completely privy to what the Agency is

doing, and the Agency is not completely privy
AL
to what DOD is doing through the PEO office.

" Do you get that feeling? Maybe in regard

) LJo‘*nFj\
to the Parsons- Irw1n73e111y mission that

goes out thare, do. you get any feellng ovu’ﬁhdt

at all?

Yes, I'm trying to recall. . . . Ve hit a

crisis at that point,end the group that went
out~~-Parsons was on home leave)and we had a
A" : A
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meéting in the Pentegon in the secretary of

ool } .

Defenges office,and there were a mob of
I Ao |
='— There were ;\—I can't.

people there;

quitgbrecall now what'promptea‘the meeting
- ol -
butﬁﬁheﬁé was a crisis of some sort in Laos. .

And the JCS gave a briefing; that's right, as

"~ part of' the thing,and it was on the Pathet Lao
positioning,and they suddenly discovered tifat
A . .
there weére passes over the mountains that

had some importance to fhe Ho Chi Minh_frail,

and thié great discovefy was being lectured

#F 5

‘on at this meeting. A%d at the'timb5 the

Secretary of Defense—-I Béhfm think, I wonder,
that mlght have been [Thomasg(Gates-vavJ at
. the tlmqu;lght have been, but whoever it was - —
‘asked if T had & comment to make,and I said, _
Ypake & look at that map that thé«JCS was 5%
showing us of Pathet Lao and the othér.situéig

tions on the thing} and I sald "1t should
A

tell everybddy here just one thing. You've
o

7 18
got an - ambassador whoz= ,on home leave here—é?

he doesn't belong here/ Fhe belongs out in
/\
Vientiane right this romentg, &xﬁ the rest of
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you who are asking questions ought to have

"pédple out. there with him who would tell you

immediately and take a flrst hand look

o
I remember Irw1n was plcked

right on the spot to go immediately)andﬁsald,
A

. ' : 4
to me on the side, "You and your big mouthg

ycuthOw- [Laughter]

ZWell ~did you get involved in any of the

meetings on Laos-after the Kennedy gdminis-
tration comes in,'ahd'some of the jockeying"-
that goés around?. | |
Some of them, yes. ‘i can't quite recall
which meetings the& were at the time. I #as

in on some of the questlons of the support of

Mw 3

the Maoép the guerrilla forces.

A

-Welljheﬁydld you see 1n terms of a strategy

for the area9 There¢ﬂ By as I read it, there
Tkgar¢
seems to be some various strateglesAproposed'
one is eaj=yousknaw, going down the full road
behind Phoumi and supporting Phoumi, and

enother is the panhandle Strategy-~i've never-

been able to quite understand what the pan-

I C.s/ '
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a bell.
Hmm=_yeah,w871”~:;m, my memory isn't too

good on tbls thlng : There was some talk

. at the time Lthere 's hlgh country across

_th%Bélovens Plateau and so forth down in the

south,-&nd there was talk at the timé;bf_
that being the dominant area,and what we
should dduas to make use.of that and the

high ground in Vietnam end SO on, across

into Thailand, and ensure that that sva%e Sﬁtruﬁfg

- in noncommunlst hands.

g.Well,uhere 3 also suggested in the Laotian

N

‘ crisis as early as 1961 the_use of strateglc'

bomblng on supply routes,and eVen,as I
' ' N A

understand it,to Hanoi, as early as that,

M \HTEVd\Q+\n3A . A

AT

Hiék@bt?g some of the supply llnes - as

~ well as the suggest1onAthat subsequently in

1962 does become a reallty the dropping

of the SEATO [Southeast Asia TreagyOrganlzatlon]

' plan five,as I understand ity How did you

A

'feal about the Laotian crisis at that point,

G- N
1n terms of a strategy or a direction && whlch

should work?
o f
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Well, I had wanted the Laotians to defend
oW :
theirxcountry)and I was all for the work

- Meos 2
with the Maous%s and so on of doing it.

.Once it left that and started 1nvolv1ng:u§’

Viétnamese or us, on bombing or anything
else, I felt that the costhéf saving some
real estate would be too high to ever engage_'

ondh Ofhsr worko
1n,ﬂ And on the bombing, I felt that as long

as you had all of theHEZE%Snlcatlon with the
pepple meé%;';n the hands of gommunlst leaders
such as in North Vietnam and then Haﬁoi where
thig wes -pushing, thatianything ovep£ such

as aéfi;lfbombing that would then permit thém
to'use thaﬁ-as a unifying force psychoiogiéaliy

w1th the people would be dead wrong. m I used

- to remlnd them of what [Winston] Churchlll had

gdone{yith the German bombing of Brltaln,agzj

A

‘Eﬁust on radio with the peopley gnd here were

leaders with complete access to radio and

working with the people,and it would have a
N :
reverse effect as far as trying to stop the

ambitions and aims and so forth of the North
) Were y

Vietnamese, who af ter all, the guys organlzlng

. /\
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the Pathet*LaQ‘énd pushing on into the area.
- N1 relt that more could be done ‘with the
B armed forces of'Léos themselves in making
them.moré able to staﬁd up for tﬁemselveS“
and defend their country. _But-if it couldn't,
I couldn'ﬁ see an intervention of.any sort "
in there. Morally, we'd-héve been on a moral
ground theﬂ,to tu£n around and start using
some international moral preséurgxthrough_tha
- press and so fofth)to sort of shame'the.Nbrth.

Vietnamese out of their attempts. I'm a -

Y

great believer in eibosing things to bring
‘such pre;supe. | | v | '
O'BRIEN: Wel%&how dd‘you see the relationshipAof-Vietnanl,
| and Laos at that point, or do you? | .
LANSDALE:  Oh, yes. The passes and the quhi Minh trail
in bringing things down was one of the key
-thiﬁgs on this. Bﬁt again, there was even
talk at the time of taking Vietnaﬁese troops
in thérieagz;‘seéfetlyfggnd using them up . °
to try and stop that;/;nd I was opposed to
thatzél didn't want to see intervention like

that from the outsids.




O'BRIEN:

LANSDALE:

O'BRIEN:

-60~- "

Weil, when does some of the  covert activity;

iq&erms of. the use of eome of the. /Vgxfariwunis
Fﬁpg;:ln 1nterd1ct1ng uhose supply lines in
'Laos,,you_igow, from V1etnam,start° Is that
‘going on in the late Eisenho;eradministratioog
or does it begin in the Kepnedy edmihistration?-

I think it was the Kennedy edministrationéf?’

there hed been a little of it,or there had

- . B N

been talk of it,in the Eisenhower administration.
A

There had been: thoughts along that llne by
the top Vietnamese leaders—»l9557/7}v~avgr&

remember Pre51dent Dlem S brother,weﬁt-mo—w-
o A m}/
his older brother—zwent 1nto Leos/arn about -
/\
55 or maybe:‘Sé)and had come up w1th a scheme
A

very 31m11ar to that at the time. He had

talked about the mountaln people of Laos

" being glin uo the mountaln people of Vletnam)

A

~and wouldn't 1t be good to get some of our

mountaln people 1n with them)and together

N
"they could be trained.

Yes, well, you're in Vietnam in the middle
vof the fifties,and then you go back in 1960

. A
in the late Eisenhower administration. What's
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changed, or has anything?

N

Oh, a great deal. Excuse me. [Interruption]

What changes. do you find?

. ’ Y
Well, the main change was in a growing isola- )

7
{ .
)

tion from reality of the constituency of the
President of Vietnamy a repression of, you‘

might say,a loyal opposition or a noncommunist .

A . .
. }\}4‘\\ . .
opposition to/gheé?in political termsgp & Thee vt

professionally some among the military that - - E
i&wéytaking the Vietnamese military apart from
.their-people more than it had been when I had

lefy, because I -had gotten them working very
7 the g4 o0 o
closely with/a numbér of ge=mki—on— projectsy

‘ﬂ_gnd a growing isolation of the American

-

embassy in partiéular)but including some of.
. : - A

the American agencies, from the Vietnamese
: A - ,
officialdom, and taking a very strange form

of concentfating'on gossip essentially--gossip
eI :

as much .as féct——about,ehT_wbatiﬁhe—heiiés—

oo -

the: word-I'm-trying. to—think-of,—e£¥ misdeeds

4

T
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on the people that were in power.”ﬂfhe rela-
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. % huﬂ*b
and so forth by, public off1c1als or

people connected with the regime in Vietnam

So that the information;gathering process

of -the United States there was devoting an
exorbitant amount of time on sort of nig?iéking

tionships, such as the ambassador with the
/\ .

president of the country,  the ambassador

"

.would gd into details of'malféﬁé;nce,in office

and so forth, or mishandling of funds by the

Vietnamese on an internal matter, and the

president would have to correct him and say,

A
. R Vi . ’
Yyou don't have all the facta and the ambass-  _°
’\\ : A il .' ) .
ador- would say, ves) I dojtoo. This to me

. A A
was very poor I felt that we had some

Americans Ehaépﬁere close enough to the top

officials of the Vietnamese(who weren't
A

present in the country always/, who should
: N

[

be brought there and told, "Look, we under-

stand these guys are doing something wrong.
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Can you go in and get-thém to start doing

things right,as a friend of theirs?" rather

AN

EY
-

4o s - -
than goinggaﬁd’trying to scold them and

something and getting the backs up of people, .

and they'd figure, "Well, these damn nosey
Lo N VoY

Americans only got half the facts, and

. . A
the hell with them. We aren't going to

do what they wantp" | I just felt that we

weren't playing a very wise ballgame there

. . | g
at the time, on the American Side.é?l also

 felt that Diem was paying too much attention

' to similar types of his own pe0ple, his

1nte111gence people, thh ere-a&;turn telllng

him what the Americans were d01ng too damn
much, or were bringlng in alarming news about

his own subjects--and particularly political

oppositionists~--and I suspect,manufacturing

A A

‘cases against them so that they could take

.actionséand he,in furn)was'getting'too much

\
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sécondhahd from people)and this tended to

o A , ,
‘isolate him more, /éince his main intelli-
. B A | o |
~gence officer was his brotheg)[Ngo Dinh] Nhuj

. A A
who was an ambitious person,too, I felt that

it was a poor arrangement on the Vietnamese
side. - I personally urged Diem at the time

to get.in‘ﬁouch withﬁébmeﬁof his'opposition}
] . .oA
_aﬁgziat which point he asked me where I h;d
beép»at cer;pin t}mes of the day during my
Yisit theres and I gaid,“I was télking to
you# oéppgition/and I'm ﬁdt‘going to ﬁell
you %ho it(was dr;whére I was, But just the

\ mere fact that you know that shows that youv

were having me trailed aroundgasd you know

I'm a friend of'your country‘s,and I'm
: A

trying:to help all of you succeed here, and

you happen to be the elected leader, and you

: )
jolly well better start reflecting what your
people desire, agé if-yod‘gfspend your time

and money and efforts and so forth watching
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a guy like me, I'm sure'you're.aoing-a lot

. ' Y
more for someona else you really suspectyp -

Qo :
) a;&:.‘_.._

How‘would'he'réact to something like this?

Listen, I was$ told by a number of people

that I was about the only one that really:

-—

ever talked to him in this manner, and he
would listenc>aﬁ%fgt the time, one of the

pecple most critical of him was his vice——

" president, and I went over and saw the vicew

presideﬁ%<yhose naﬁe was [Nguy;n Ngoc] Tho,
énd Tho'imﬁédiately S§arted/£elling me that
the presideht had spies all odeffhié office
and inrhiggstaquand‘gs he Qas telling me
this,.one éf the clerks was serving us teﬁé

and I sald,\Ig this guy .one of the president's

. y '
spies?lgnd he said, "Probably, I -think so."

[Laughter]) Maybe he'll go -back and report

. %atQW)
this one. I saidALWhen was the last time

you two talked to each other?” Well, it had
. : A
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secondhahd from people)and this tended to
: A .

isolate him more, S&nce his main intelli~--

A\ .
gence offlcer was hls brother [Ngo Dinh] Nhu/
: : A

who was' an ambltlous person,too, I felt~that
it was a poor a;rangement‘dn the Viatnamesé
sida.i-I personaily urged Diém at'the time
‘to get ln touch with. some ‘of hlS opp051t10n)

, - A
arcs at which point he asked me where I had ‘

been-at gertaln tlmes of the day during my
'visi; theres gnd I said,“I was talking to
youg oéppaition/and I'm'not:goiné to ﬁell

you @ho,it(was or where I waa, buf just the

mere fact that you know that shows that you -

‘were having me trailed around@aﬁa'you,khow

I'm a friend of your country‘'s,and I'm
- . A .

trying to help all of you succeed here, and

you happen to be the elected leadér}and you;
jolly well better start reflecting what your
people desirey, afd if yod‘a-spend your time

and money and efforts and so forth watching
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a guy like mef I'm sureAyou're_doing-a lot

. o : ' Y
more for someone else you really suspectyp
- . l - .
afd=—=
O BRIEN: How would he react to something like this?
LANSDALE: Listen, I was told by a number of'people"

that-iZWas qboﬁt the only‘one"that really-
ever talked to him iﬁ this ﬁannér,'and Hé
would.listencgaﬁgfgﬁ the time, onelof'fhe-
peopié most critical of him was h;s Qice—-

:president,wand I went over and sawftheAvi¢e‘
pre;ideﬁg(wﬁose name was tNguyen Ngoc] Tho,
and Tho'immédiately started telling me that
the presideﬁt ﬁaa.spies all overihié office
and in his staffgpard as he was.EeLling me
this,”dhe ;f tﬂé clefxs was serving us te%{
and I said, Is this gqy.one of the president's
spieg?”gpd he éaid, "Probably,;l-think s0."
[Laughter] Méybe Ef'll go‘back'and report

oo C o how ).

. (LY .
this one. I saldA When was the last time

you two Ealked to each other?”.Well)it had
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: g werT. _ .
been monthsg, so €1back to Diefxand-; jumped
himg I said;' You've got avicé~prgéid¢nt
who you{ve‘hadeirespons;ble f&rléii the
economic deVélopment of‘the-COUntry)ana 1
' . o/
know that you consider that vér&»impértanquri
fou.havéﬁht talked to.him fof a long time,”

. ; A
and I forced him to tell me_whenﬂigjiépdone.
it lastpso I said,“Well,'pick up the teiephone

“and call him over hérg your-fifst'free_;ime,
o P

and yéu.sit down and have a long talk with '

himé{ So'hgﬁdid ite He picked up- the phqnex

and I got the two of them together againg

He Qas really out of touchy He promised me

at £he'§ime to get in touch with some of Ehé}Ain

political'oppo;itiOn@ he swore up_and-ﬁzzﬁf “

} . . : . . .
he wasn't oppressing anyonegp and I sald,,XBu

don't know what your own police are doing,

sl
” L '
-the@ and-I gave him the list of names of
AN o
" people who were in prison?;who had been arrested

. A .
at midpight -and pulled out of their homes and
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'so ong and he promised to.look into their

cases immediately and do something about

. . \N ' .

itp And I sald,\I‘ve gotten this from.

people who,in the opposition to you,but I
whether T gl e )

don't know }égyou‘veﬂgotten any reports.
. = JOH : . :

He said he'd never heard of these cases,

and I think he’was.telling the truth. He
had no reason to dissemble with me at all

on these things.

Well,why is this? Is it .the development of
an independent bureaucracy, or isnp:

degree of U.S. influence on, let's say,the
: _ ‘ ¥

There was probably some. .,,vu ‘"I think by

' that time the Vietnamese intelligence was.

way beyond any control by U.S..intelligence)
L A

who initially had been helping it, and Diem's

.ﬁbther Nhu'was really--really had the bit in

his teeth and was his own man. And I suspect,
) A

‘initially, he was really trying to serve his
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ﬁroﬁher;énd.he wagvﬁoing.it by trying ‘to

A S s
get the goods on.everybody_Working for his
brothér thfdughqut(thé governmént and anybody
opposed to his'ﬁrother@ é;gighé intelligence |

people/picking it up,discovered that if
T A A '

thef”brought in ‘bad news about some guy that

the brother didn't iike, he'd pay them and
believe it. Sé'I‘h éurg that there.was

; lot of.manufactured evidence in the
iptelliéence take that was coming inyg aid

I don't think the Americans were screening

"any of that type of information because it

went right into the palace,and there was a
. i .

blg room behind the president's office uhat'

had many fllLS and was the maln personnel:?/

.d0551er type of flle place.

Well, you're critiéal of the MAAG [Military

Assistance Advxsory Group] operatlon there.
feldize T

" What's wrong with lt)ln the late "50*8?

A

-.Well I felt that MRAG under "hanglng Sam

~fb~
[ﬁamuel T ] Williams in the late *so-s was
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aﬁunusuaily well-run American military
A . .

. Ooperation. There were some unusual things .

-

being done that made it so. One of.;hem/g/
was one of the best ideas I've ever bumped
into.‘ﬂGeneral_Williams brought over the

chief of staff of the Vietnamese army

-whenever the'American advisorsdgho at that

A
. ' - Qe
. . . R
time were out 1in the countryside, but =t
; . o

& C o : .
=2 at fairly high leveis,and were running

oA ,
training camps more than advising on opera-
: Q-

"tions or anything!L—ﬁut.when they would come

in once a month for a weekend in Saigon,

Williams would get the Vietnamese Chief of

wﬂtaff to come in and talk to them. The

Vietnamese fhief of ﬁtaff at that time was
General [Tran Van] Don. Don was quite

diplomatic,but had a way of being candid in
G _ .

his remarks and not having them hurt too much

_ hapmes asd
‘'when they were told. He would leave ou%4so

‘on, but he would tell these Americahs what

1
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‘their Vietnamese counterparts in the Viet--

namese army'aﬁd so forth thought of them)and

. : N
their work,and their advice, anhd the reactions
_ 7 . o | -
throughout the armed forces to themgy This

'was the one part of the monthi§'gatherings'

with Americans around that everybody would

stop dozihg off or thinking of something else
and would sit up and pay attention because

they wefe the subject of the talk,of course.

: A

This was a very healthy thlng. . .
S e where.

Yes, I can éeeérlt n__;f’umud A«C)

A

T e e g&ause even though it was tough diplo-

Q/
: matlcally, the most sordid truth, wetkd— oo

:%’ | 4Uf Q,}L’

hardest facQ}—would come out 1n ther

. And then Williams himself had been in

:Vietnam-a iong ehoﬁgh time by then--I forget

how -long; it may be three years at the time,
: A ,

four years-~so that when he moved around the

Vietnamese army, it wasn't only just the top

,éta f offlcers and commanders who would be

with him,'but I noticed in a visit, there——I




mco— ————— o o ™ %"

;71_

think it was *59--that sergeants and junior
lieutenants and so ‘on would come up and .talk
o 9 ' |
to hlmg gnd I'd moved in close ,enough to
eavesdrop on some of the conversations,and
A

these were pefsonal problems,.family problems,

and financial problems and so forth that

individuals hadgarfd this was a very unusual-

v

relationship for an American to have. And

since the American was also runnlng our
foretd] ow*
adVlSOIY effort uooH I jUSt figured that this

constant"feeding and contact with the echelons
of Vietnamese military that were down below -
the big wheels was again a very healthy

influence that ‘was constantly at work with

him.'%So that he would know very well ‘what’

‘was Qéing on in.placeé.' Some of these problems--

personal problems--would actoally involve the

~military work that was going forward, people

.'griping that something was wrong and so ong

9,

and-they were doing this out of a friendship,
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and heﬁﬁasvnot to'tell-pn their bosses-or

~anything, but usuélly pérsohal worries and

concern. that u/xg%A3pa‘or'something gbing

. A ’
‘wrong would,é@fect ‘them. Later they moved

ihvan éducét5r~;a military educétor——iPau;-D.]
Harkins, and. . .@ | |
Wéll; [L£¢<éen. Lionel;c.] MéGarr comes in .
there before thét;'doesﬁ't'ﬁe?

McGarr, It was McGarr, yes, you're right.

It wés.befo:e Harkins} McGarr. And McGarr

built.up a staff to work on_counte{:}nsurgency

and probably put together the best.s;éff
ST -

studies on countegrinsurgency/Fhan any

American military men have ever done.
Is that xright?
He got American military men who had been

guerrilla leaders in the Philippines, for

. example)in World War II)and in Burma and so

A A _
on,and in_Eurépe, and switched most of his
A : T
work over into compiling “How to Do it?”

manuals, but I've never seen the finished
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T and the interpretation of this 2% apparentl

73

products. I saw them working on it at the

time, and all I know is they had tremendous

stacks of papers with the results of their
typed;out'work'and were putting it together;

yﬂw o

to;ﬁtart'increasing staff and American military

.personnel to ‘handle whatever wjiatéver was

greet ey

coming up out of thié whole process. The
feeling was wa% that there should be closer

. American supervision of what was happening

urnits) o

; e .
'Out:in/Fuﬂéce,~which meant;ymééé ydu'd put

down your Americans at lower echelons and

then get-a separate reporting system on back}~

Sl , A
feeding in the research process of the Americans

initially more than anything else. It wasn't

for controL{iit was just for information that

would go into fields of study@aé%’ghis %e%SJLJJ
: Braerican ' :
to a proliferation of anmilitary presence
that was intended'sgrt of for the education
of Americans,I ﬁhink}moie than anything else;
' A N : A

but of course didn't work out that'way. You .
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put some red-blooded American béys in uniform

out someplace,and they're going to start doing

TA\

other things as well. 1In collecting information,

; e
W "r‘“() /\

. they éouldn‘t ﬁelp but tell a guy, Wéll,Aif

you didn't do it this way and did it the other

X .. I
- way, it would work better; and so on. It<znqaw

a very human.thing that started workingg and

2s this happenedhve started building aup our
advisory effort more and more.

4

¢ :

.Well,in4the meantime,while this is going on,

A A
. . {
the insurgency's building up, isn't it?

Yes.

Just what is the condition of the country-

side that{s-aifferent from when you're there

in the middle fiftieé *5&2; and when you go

back in —me (900 .
( N ons

GF

by an enemy,which

Oh, there were guerrilla
: A A

there hadn't been in the period from Geneva
on up to the time I left in the end of 'S56g

You could drive roads at night and so forth
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. ' ‘ t
and not be worrying about guerrillas. There .

were isolated incidents of violence, but.

they were very minor--it would be about
' wilk, e
what you 'd exoect in any countryﬁcrlme rate

' o Cuede o
goinqszzhe fact that former VieSEEnguerrillas
! -_— . 4
were thé guys pulling the trigger didn't
matter too much as far as the overall crime

rate went.” It was in a nature of minor

#I g

terrorlsmﬂwas going on. By my next visits

L
}ﬂuﬂ
later in the “36*s; there were areas of
v

guerrilla bands at work)with roads that were
A

. y

unsafe and 'so on)xﬁﬁareas that were unsafe,
v

A . A

with great-problems of police posts being

' attacked and with their families being wiped

out in small massacre type of things, though
the type and degreévof-violence had increased
a. great deai.qTBy the end of '60--when I got'

.Acv,9" . h : .
there xn Christmas of '60--there were fair -
size enemy, Vietcong units operating and

dominating areasl,it had escalated considerably.

by then..
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O "BRIEN: Is this terrorism .campaign on the local
officials'as serious as some of the people
. | 5*"‘ _
have written?aboutS%C?
LANSDALE: Oh)yes :
0/'
O'BRIEN: Do you ever get an[y feellng about the
_number of people? .I've heard all kinds
of estimates.
LANSDALE: ' No, I've got [Stephen T.] Hosmer's study
there on fﬁﬂj& avnd I haven't read it yet.
I just got that from him. I 1mag1ne he's
' got a figure ‘in.there. The last figure
. PO

,arvuﬂ»_
I remember on it was--in about ' 66w
| A

| o : ﬁHUJh“”p‘L’

or something . . e

O 'BRIEN: Forty thousand. That many?

LANSDALE: Yes. These were officials‘§:ot'their families
A 1

~or anything. But these were v1llage off1c1als,5
end district offxcxalsj/end sort of federal
- government officials.

- 0 BRIEN: Well, what do you see happening as a result of this
' A the g biliTy ¢
in terms oanlem to just 51noly govern in- those

' L 2 bVL
years? Is/thcrua%ee;‘o covern deterloratmg7
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~Yes. 1In some ways it was. Initially)He
‘ : A

was unwilling to delegate any authority
Py ‘“’\i"'ﬂ' ’ : . ‘ -

' at‘allwénd heé had the tendency to try and

A

do everything himself. If the problem

came'up in agriculture, he.would be Ehe
guy to.do all the paper. work and the deciding
rather than his Minister of'Agriculture and-

so on. He had‘gotten over that to a very

" large extent latery §d he had learned to be

more the administrator and executive later

on,as far as putting some -authority in the
Fa\ .

A ) ’ « . . N
hands of others. But at the same time, he

also seemed to have lost some of his critical

W
facult%,efASOme of the things that were going

'wrong.sbf not being able to see it. He was

getting around the country and visiting) but.
' A

not as much anymore because of the security

- problems. He had been shot at severél.times)'

. CA
so that he had a larger and larger security

guard around him all the timerﬁich meant

: A
that .when he went in and talked to people,
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"they were very mgch aware of'pléinvplothes

policemen, secret service typeé)all around )
him, and othersjthat were screening out

- A K -
peopleg so that the dialogue between the

president and the people became thinner and

thinner, and less and less meaningful.  So
while he.was. on paper becoming a better

executive, heé was, in terms of being the
. ‘ o . ' ‘ . _ :
national leader,wds being less effective all
! . A . ' ' .t
- the time because he had no means of measuring’
what was true and what wasn?tzwh'at was
A A

worth doing and wasn't, and what wékwork

wanlAn P
and what‘anQLtCL It was a con51derable

: : : A
impairment of his critical faculty. This
was one of the reasons I was urging him to
-start dlalogues w1th his polltlcal OppOSltlonfgk'
JﬂSt /\
even if it started at opposite poles andAled
(%

to tremendous emotional clasheﬁgthét there
would be some means for dialogue to take

place that would have been useful to him,

particularly if he . had invited them into a
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‘meal or something,and had some way of -

- A
et ‘\\IT~3

i
faeben;ng the most emotional irritations

OL~+ 0;’
that would take plac%,just hew -ne?;eople

b(‘v\
saeﬂed-pollte at the tlmegso the content

DU‘L':{ !U\\-"
of what they hadpto say would be somethlng
. 3z
that he:wasn't get;ingAelsewise.

. - o
O 'BRIEN: Yes, well, as I understand it,the Vngf[Viet
. T A
Cong] make -a great deal of headway in those

years on the basis of the land system.

LANSDALE:- That was one of them.

m‘h_{- - . - B

O'BRIEN: Well,what. . . . As I understand it,there's
A ' ‘N

‘some rub:beEWeen the U.S. in this regard
and Diem about putting th?ough some land
reform which would cure some of the gurél

" cultural problems that the French had sort

of créated, as I ggderstand, from ye&éigew

the Vietnamese moving into the country. . .§&

LANSDALE: Yes, yes.

O 'BRIEN: Well, how do you see that? Are you pushing Afmz
A
for thls sort of thlng,af"yo+ fﬂﬂ+?
o ke hodep
LANSDALE: Yes. Actually)wC~.~V° scme very sound land

A

e e g e s e
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reform measures on the books and had issued

dec:eesepn phem that were good. As usual,
the aiff€pu1ty éz;when_ybu get a piece ef ’

_ . : A : . .
legislation pr.somethingfds then ihpiementiqg
it correctly)and I was pLshing ﬁim mostly oﬁ

A .
implementing his'measures.qi

-~

Now ‘the land ¢
: B e 2
reform workeﬁ‘that Diem approved and used
' 15 SK
as the basis for hlS decrees came from LolF Za‘ié/ ¢

S -
gnd Wol%,wé%a when he left U.S. employment,

W4aactually employed by Diem as his advisor on .

%?#é?sub]ect and Wolf was getplng over and

"~ having breakfast w1tb Diem qu;te a bit.
'Welf.is.e very.articulate; personable type
of a gug)and‘there was a:greaé deal of .

; A

affectionate friendship between the two meng
so that Wolf, who is e champiop'of reforms
and of,helping_fhelman on the land, had full
:accese.to this guy and had.e way of doing
things.f#And I felt that the main thing . that

' needed doing was demonstrating to President

Diem)who was sympathetic towards this, of where’

N
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things weren't going right and changing some
- ' +;'| l-S- : .

of the inner workings of +&="thing,instead
A AN

of Zust f%}tlng him on intent. And his
‘intent was very sound, very good.. I think
he was ignorant of some of these'things:

: i L
going wrong. I felt that we should have
bofn%down on the matters in which he was

ignorant and tried to get some changes there
-'and make these things work)becauée certainly
; - A

landlords and others were circumventing

the law of the land that Diem thought ‘was
operating;or when he circumvented it, he
was doing it for good reasons of his own,

A

which was again open to education by somebody
of h;méféut he was moving in pedplé Qhom he |
could trust--who were refugees--into farm
communities qnd éistributing ;and.to them-
for sécurity reasons and political'reasons
and_so'bn,léﬁd fhep dictating what they

would grow and'ss onghcause he'd just figure,

. A

/W%ll,-in the national economy ,we need this
: ' A '
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type of fiber.grown or this type of crop or
soniething; and the land will produce it up

A ,
there,and so they should do that. So7<he
N sarfef

was only c1rcumvent1ng ‘the lawafor the
greater geod, in his own mind, églhis own
extent. - - ‘
O 'BRIEN: - This centralizatidnfbrings'about a reaction,
_ S ] . : A
- though, doesn't it?
LANSDALE: . Yes. . | L

pir .
TAPE II SIDE I

LANSDALE: You asked about the falling out between

%;dejinsky and Diem. I know there was
' 3us¥

something of that'nature, butAwhat it

consisted of, 6: why, I don't know. I

remember that the American ambassador . . .

A

_ O'BRIEN: #I¥, would have been [Elbrldge] Durbrow’

.LANSDALbé .,.Durbrow___,EE:i was mindful of the fact that
: A S : . ,

| L%dejgnsky' was having breakfast with Diem
and was close to hlm, and, in a rather general

¥¢i¢ukui’aAH”\ A o
wa¥h$o bring up- thoughts of corruption$ in
AT
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the government and subjects beyond anything
like land reform. And I suspect that
Lédejinsky had started getting very political

in his talk,as a result of this)with'Diem,'
A 2

o - : . _
and that Diem had resented it. But beyond ..
this, there was a vexry deep affection between .

the two. ‘When I was_there ip.'59 or. '60,

2 " ' o
EPdejinsky had wanted to go someplaceroand
A\

‘1 forget where it was. ... . I know one
0f the places was Indonesia,but there was
. o7 ~
another couritry he wanted.to go to,and Diem
' ' o ;V had-
hadn't wanted him to go,/ and ke®suggested
. A |

that he attend a conference--I think in

.- i C-)/ . " ’ .
‘Latin Americasﬂzﬁa fipally, they had agreed

:between the two of them)and Ladejlnsky had
A 9‘#&
gone on to: -do these other thlngs takenf
sort of a sabbatical leave to do that.quut
this was a very personal thing between two -
men/and it was'ﬁwo friendsjrrather than a
A

president and his consultant working. I

know Léﬁejlnsky is very sentlmental about
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‘Diem as a man, and I know that Diem recipro-

cated ‘this very much. There was a point .

where the rational thought would'end}and,
. FOlR

the feelings of affection and so forth

' ' v - .
would come over; and say, Well, even if that

A _
is true and everything, I still like the.
T : o,
guy, and want to help hiq)and so ong and

A
this existeéd between the two. 809/they

mlght have dlffered ‘on some thlnas and perhaps f

on carrying out land reform exactly the way- Fako

. Wolf ‘wanted, but the two men kept SeELHQ

-each other all the time,and he had ample

N
ppportunlty to .work on that.

- ' +hats | L

'i&ﬂn;nuﬂ the suggestlonsbg made sometimes 1<

that the Vietnamese mllltary'hegvnot been
trained f;r the kind of war and the kind
of insurgency that they did encounter in
1960f6£7%they had net been pro?erly‘trained '

for that before._ Is there.any.validity

'in this at all?
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Oh yes,, They were being trained actually to
meet the challenge that the Vietnamese and

American top officials. foresaw, and they were

‘thinking thet=this--and incidentally, the

French General [Paulj Ely before.he left was
ﬁhinking the same way—ejﬁst'in terms of '
cOntiééhcyiélanning@'ghey saw a lot,of artii—
lery and éfmor béiné given the North Vietnamese .
army. So,.b%£;% gi&en that information, they
saw any attack'or'military trouble in Vietném

as consisting of divisions of North Vietnamese
with a lot of artillery and armorycoming | |
across the border. So they built up an army

to meet the foreseeable thing that was happening

that they thought might happén.q?lnstead of

this, of course, it was more .of the same old
A : =

.s'tory againge¥d there were many of the officers

in the Vietnamese armed forces who had forﬁérly
been guerrillas themselves, who had formerly

. ' !/I‘I\Li . ' :
had been Viet £¢g>in.the old days of fighting

the French, who had broken with the fommunists

B 4
and wanted no part of the fommunists  and were

very sincere, patriotic ﬁ%tionalists. But

H

.

A



"high school and so on.

¥

BT

sincé they had had 7~ this former affiliation
and had teken their basic militéry traihing
with the enemy, so to speak, they never quite

had the same stature among their fellow

.officers in the Vietnamese armz,for example)

. A A
as greduates of the Vietnamese Military

Acadeny anid the others coming right out of
3

So as a result, the

officers corps who were lmowledgeable éﬁ&ﬁ;’l

' .of how to counter what was happening were kept
: A o
at fairly junior grades, and in the'late-é%iﬁi;_

:the hlghest any of them got that I ever knew

S
about was rank of‘M%Joqj &n& they‘had to take
orders from.polonels and so forth who had
served under the French in very much the

same type of a conventional military orgeni-

 zation as the Americans had put up and were

advocating. ~And these junior types who warited
to do different things were simply too junior

to do it and were unable to convince anyone

H
‘of the need. The initial meeting of the %ﬁﬂaﬂL
e}

more ..
was thoughﬁﬁto be a police problem than an

army problem, and there weas a lot of work-
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on trying to equip and train the national
S . : o
police to cope with itg aﬁé.ye Americans -

did that'through our economic mission and

thfougﬁ;Michigan State University had a

group helping on administration there. They
recrulted some very -good pollce officials from

the U S. who were quite used to dealing w1th

q.Jflu’ell, you.

can't take a man who is very good at prec1nct

\

work in Detroit, Nlchlgan)or Buﬁhlngham, Alabama)_

or somechlng)and move h1m out to an Asian
A

country where his problem is :yhat do you do

A

when a company of guerrillas comes in and

‘ambushes'youﬂpolice-station9 A completely

foreign type of a tnlng@ so that we had

police edvisors p ﬁf’were 1ns1st1ng on all

,pollcemen being arched with nothing more

than,say,a 38-caliber reﬁolver, with the
poligémgp saying, ;ﬁﬁéﬁ% but péople are
shooting at us with rifles, and we need rifles
or somethihg like that to shoot back at them,

or how about sub-machine guns or some--we

neec wsre fire power." Well, it was foreign
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'to them. So there was a mixup on a number of

things on this coping with the . insurgency -

’.

'that was - grow1hg—-not only. the conventional

4
,formatlon of the Vietnamese army but of a’

conventlonal urban pollce formaclon of -the

police. And yeu, unroughout the systemg/there)

there were meny individuals who knew better,

and'who knew how to:cope withlit; and who -

were continually bégging, "Give us a chance

“to dé it some other way."
Well, in terms of these people we were talking

'about a llttle earller——the late Elsenhower

people, llke Fltzgerald,%;nd Irw1n;7;nd Parsons--
,ﬁo they conceive of the kind of insurgency ¥
o At poisl)

that's developlng in South VletnamA or -are
they RN, . _ |
Fairly well. Faifly well. They were mofe
aware of, or had more understanding o€<the'
needs then did Some of the folks that. wers
coming in sort of brand new to the problem
or who had been steeped in a far more

conventional approach to the probleykas were

some of our military leaders at the time.

But, as I remarked earlier, .these were .personzl



-89~

friends of mine,and when I'd talk to them and
: 2 _

tell them my views, there was always sympathy .

for them,so I might have ﬁistaken-that for
A

understandlng and so .ong agg’even that was

Y . rare enough so that I felt that, [Interruptxon]jy,
NS - R |

"O'BRIEN: - How long 1s the manuscr1pt9
O

LANSDALE: Ho ho. I went through first Lthe publlshers

wanted me to tell all;vanFtheqwords}Just_
. N
write as much as I could for later editingg
e L
and said this is the way people do it. So

) . - very
wen T wound up with really three ce_reaﬂly-long

books)and ‘since I was wrltlng one not too
N

1ong book, why I wound up with a tremendously

I +azm
long manuscript. Ara'urged w-tﬂ,that I could

cut it down to two booksgangegﬁgilsh it as
- two different things, a;; the subject métter
-_.would have permltted me. Thef still want
just one book, so I am now 301ng back w1th
editor's notes and with my own notes and trying
to.-.-. I{é started off initially w1th a
cut;and;paste job, but I discovered I couldn‘t.
" do that and retain'thé proper narrative and

’-."..-f Q, 5/
/eﬂv i3 on the thlng37 v I wound up having
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to rewrite almost of all of it, and recast it,

and -retell it in a’somcwhat dlfferent form.
I'm about hal;zway througﬁ:ghat,,but it'll be
a’fairxsize book evéﬁ so. | :

It that‘s goodxiralnly on the Phlllpplnes

and the early perlod in Vletnam9

Umhmm

'Good you know that s really )

. Well, there's neefiy one blg perlod in Vietnam

that isn't known too well)and most hlstorlans
A

have passed over it,and the ones who haven't
FAY

have been champlonlng a cause)and their work

A

'is ‘quite suspect. Some of the French were

QT‘
sort of agents e provocateursat the time,
N

- and they are more or less Justlfylng what

they dld?/and 1eav1ng out. 1mportant parts of
it.
How about the French journalist [Jean] Lacouture?

What do you think"of »hi's‘ work? Is it Lacouture

that's done the thing on Ho [Chi Minh)? -

géeh% I'm trylng to remember. I thlnk that's

who it was. dell most of ~the French wrltlngs

'about Ho and some of the explanaulons in
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official documents of the Frénch, trying

to explﬁin him end so bn)by friends, I found
ANNG b

very 1nterest1ngjara-l had. no way of Judg,lng

really on 1t42%here was a treneﬁdous sympathy

and so forth belng-expressed,and then a very. -

A

‘ S - e .
strong attempt to work out an aocogpdatlon

R S
w;th him'’ afterwardq,v&th.hzm; by the French.

And again, a h;ghly emo»10na1 sen51t1v1ty to

any 1nuerferencém¥;ﬁ-what uhey‘were trying to
do;and they saw almost anythlng as 1nterference.
Soﬁ/ﬁhat is written by them, I read mindful

of their ;ensipivities at the time end wheat
théy're tfying to prévent anybody-ever'beliéving
that would be oppoéite at all,or something |
different at ieaqu and_;t'w;; just amazing.

The French_press’ﬁés screaming that I was
Startiné World War III'iﬁ Vietnam in‘?SS C ..
Mind if I get this'oh tape--well, it is

on tape,'Ifm sérrmo I didn't reaiize it was
going. ' | |

; . simplj because I:think there was a feeling
by the French colonialists in Indochinéjksf not

wanting to glve up the French presence thereg*>
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"and it's a human,understandable type of a
- ' A

thing. They had been there and'associated
there, and some of them had spent their entire

llves there and here tbey were hav1ng to
: (/“‘
give up sometnlng a:i ‘Swiss gournallst once

'explalned.lu te mek Ie was like a man g;v1ng'

-up his-réi'sti'ess end seeing some uy in a
big car driving by in the streetoand eﬁen .
though he'd glvenvhagyap, he'd just say/well)

he hates that guyﬂlcause he got the mlstress
‘allegedly W1th'material means such-as an
autemobile and maybe a fﬁr‘coat and so on)end Be
a ' B isn't the man that the former guy was.q7ge

some of this feellng was very prevalent there@

and for some reason.or other, I happened to

T | suddenly become the focal p01nt of 1t through
1 A

g . my name or somethlng)so that they

_went to great lengg@s of charglng me with all

sorts of thlngs that I was d01ng. I was out)
. 5e¢f2—4q5 O/ ¢
buying up the loyalties of sewypo'rses w1th\
millions of dollars)and things that would be/
hard to prove that I wasn't, mind you except
& to say, "Look, I didn't have a million

‘dollars to buy anything with." . snd they'd
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say, "Well, fhe U.S..governmeﬁt di%gand you
were a secret agent for the@yand so on. It
. was very hard to disprove some of thé#talk
and séy,“wéll, that just isn't-so;y Exceét
once in =a while;theyfd get really.wild-ahd‘

claim I wes down--I walked in on a bfiefing,'

A
. for examp}€<W1th French officers belllns;ﬁkfl“ﬂp
some fmerican visitors from Washlngton3:+*“4ﬁa’

"~ down
at that very moment I was trylng to. buy off

a sect leader, and very naively, w1th a
suitcase full of monem;gé?,l didn't know
but the guy was going to ambush me and take
. all the money and not do whatever I was going
to plan to dd And at that moment)I just
asked him, I said, Well pleese keep on with
your brlefln37 I want to know uhquher the '
guy kllled me or not.”f%gzzy Now thesek?“'ﬂwk we
were very responsible French OfflClali\;n&D
" the fact that I'd be mle_s away from the scene
of some of these things never stopped the . damre—
circulation of these stories. I don't know
~how you e#er stop ﬁhat stuff,
O'BRIEN: 'élah_ well how about people llke Bernard Fall,/

-~

and Patty “;tff;nd their wrltlngs? ire they . . .@

~_ . ']u“nau
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LANSDALE: Well)they Tre very sound very sound. Fall'é
background, as was Honey's, was out of
~intelligonce or information collection unitsﬁ%’

i %. '_. ' gé&:%helr dlfferent countries. Fall's initial
'.wrltlngs were all out of a French army Elstorlcal
sect“’*’and I had to tell him one time Ikrjayread
some of hlS work orlg_nally by the orlglnal
‘author. But?/lt was a deuallea military
-history of operations that he'd delved intqj‘_
Egz:I'don't kmow, I'doubt tﬁat it was intengional
» plagarlsm on his part. He was probably rusﬁing
N through; g;ttlng a book publlshed»for academic
, oredifs end so onf And Honey;%;he same way |
| ﬁith British'infelligence,who were quite
active in Indochina durigé the French days. uﬁM{LMﬂS
- But it wagjksome of the stories and happenings A
oS- . @

were just nlmost incredible. Fhéi-.—-——= Some’

of the French Journallsts were polltlcally
. : 2ther
“partisan. - They had connections with the

A
Communist Party or sympathies with them of
some soft. And Ho had been one of the
founders of the French Communist Party, so Fhats

there was always a cultural orocomradeéhip

: = -
feeling of some sort therés axd when the
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.Amerlcans started snowlng up on the scene)
y,'\ Lads

there was, very pater elistic feeling of,}L’
_“Well these are our peopleégihese Vletnamese,9/

A
or &:Anpa’ / or Lao,“p;nd you keep your

£

cotton-plcklng fingers off of them"'btype of
a thing that went to very great lengﬁhsft;({
)6latilé?eﬁotions erupting on this type of a
thing 9‘71"I-'f-;member one of thé journealists,

* | R . \xJohn Beret, publlshed 8 newspaper in Salgon

and wrote a lot of the early propaganda for
individualsnin the French anmméﬁéﬁf%adlsort_f
édventureftypes among them. :He then went topf
Pnohm Penh,where he started a weekly newspaper
and startég also writing speeches for [.N%n;iﬂ“ﬂ:]
Slhanougoand the next thng I knew, Slhanouk

- wWas- accu31ng me of plotting to murder h1m or

assn.531nate hims; 2 T hadn't ‘c-r\::'xj'been near

A€
Cambodia,and I hadn't athought of Slhanouk
A :
when this happened. The governor of Siem Reap)

. who had been very close to Sihanouk before-- A

: and Siem Réap is where‘Angkor.Vak end the

~ historical puins are--suddenly died)ahd the
story started seeping out a little'%it with

Sihanouk charging that this governor, whose
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: AV o (R . .
name was T)a{>CXQN* , and I were in a conspiracy

to murder him end take over the government of

Cambodia. And it didn't do any good that I had

never met i LNRV\ 2nd never had any dealings

,witﬁ'him, and Cambodla was way out31de my

- bailiwickp b but this is the story that's gone

on and: on and on.

Well there was = little bit of truth to that,"”

.

wesn't theréax e o e
(_\\\\WJ wWWese

IANSDALE Yeah; Well, he was a national leader and .

L)

-was‘foreign to me at the time.

actually had formed the polltlcal groupings

1n1tlally-that suonorted Sihanouk and gave

-
him his polltlcal powe% he was the organlzer,

he was the chief political lieutenant of

Sihanouk. And then apparently, he felt that

Sihanouk.was_going sour, and he wanted to get
' ' A

" the gbvernment back into reflecting more the

will of the people.. How far he gof,;i don't
]cnoﬁ@ gq't this was really something,.'that
qu got sent
back into Cambodia afterwards, from Washington,

w1th ﬂgf(various military assistance groups;ror

: & o
economlc groups ef pre51dent1al comm1351ons;%’
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and S0 oqg &na each time they‘d have Pnohm
‘Uf“ Ll.) lj" NA’ - :

Penh on the thlng; 'dAsay,_Vw ¥ better
check the embassy there " Back would come
word thatalﬁo, SlhanOLk was afrald that if
.I were a member of the party, I would be |
going in to murder him. 471 actually went in:
one - tlme)and the chiel of pollce of Pnohm

A

-Penh met our party—-along with the forelgn
L

mlnlster end so on-—at plane when we came
9/
downyg and the Chle; of Police walked rlght

- next to me;and he said, "I'm your 1lason
A

man f:omrﬁuacﬂ.a§§/I seid, "You're keeping
~an eye on me, I knowé,étﬂs'algrighﬁ. I'm
not going to murder your boss; I have no
idea of doing that." [Laugbter] That'is

7

about '65, “166-~in which he played the
3 Sove
dommander Royal Naval Intelllgence f0111ng

strange. ' And then'Sihanouk made a movie--

| a.great-American spy, who happened to have

my nemeiand was a role played'bylseme pzéiaefﬁuﬂAw¢»¢
raxr who  was visiting fhere@_gpd I was out to'A
 overthrow the k:ngdomwgpegof course<our‘boj

hero thwartea the ugly.ﬁmerican and won the

.girl, vzo was the daughter of the Brazilian
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ambassador or something. Some French gal .
played the role: I've been trying to get

a print of that or some way of seeing that

’ moviﬁéz&'d love to see it, you know. It

sounds great and. . . : . [Laughter]

. 7( 5

Yezh) I hadn't heard about that: - Well)that -
does hlt on somethlng)though)ln regard to

Southeast Asia. .. As I understand,[::::::]

o
thét there was an Agency

involvement | ‘ [

N : L
.and the Agency does seem - -

. to have a kind of free hand in some of these

Hstand
Southeast nations

Can you

LANSDALE:

\ bra..‘(;, o
see any byeyks put on them as a result of

the change of admlnlstratloné7’%ow do you
react to this sort.of act1v1py?
Well most of the things that they did that

had polltlcal consequences of any maJor size

at. all)
: u/,dJ\

(;re only taken by the

Agency after approval up at topsideg so as far
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as brakes are doncerned,they've had them from

. Fal
the beginning. However, the obJectlves and
: @511»/) .
the intent are approved;and not,  the means of -
) A . .

doing .it--the nuts and bolts;—which are
supposedly overseen by-an ambassador.qqﬁnd
when we get down to the level of a ceuntry-
where: these things ere happening, then I

think much depends on the 1nd1V1dualsj the

t.ambassador)?end the station chief, ~and how

~ they get along, and agein, mostly on the. . . .

Well, noyit isn‘t either; it's a fifty-fifty
A ' ‘

proposition. We have ambassadors who don‘t
: . ~t

want te ¥now or 4o are opposed all such’ thinés)
S A
and if an order cOmes down to do it,they very
. - /\

unwillingly tell the guy to go shead, but
watch it now, not too far.‘#A.station chief,
. . A

then,swith orders to do some things;will have.
is - 4

‘told the ambassador he'%srif}é01ng to,thisg but -

he starts 1n things, and he figures}thsa if he

- goes back and tells the ambassador what's

happening)that he's not going to get any .
: A

'understanding and will probably get an order

il

L
" prohibiting him fcr d01ng somethln g9 gndAwon‘t.
{ . =
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3 . . be eble to explain; Well, if I stop doing

this, then this other thing won't work, and.
)

" . Washington wants us to have this happen.
Jus¢ W,
The ambassador w111Asay, No, I don't see it

Y U

that way.  Don't. do it. Y So I'm sure there are

b3 ' thlngs t“_,:aﬂs qapoenlng that aren't uOld for

Sachaetiad

thls--for operational reasonsg and agaln, 1t‘
3 | ._ : a Judgg;ent of an individual on that thing.
%»_ S ' It's not a policy type of a thing from the

i. B : - Agency. |

; ye o i v
. “O'BRIEN: Yeuh;p’Do you find any--in the time that

g .S o you! re there in the middle fifties as well

as when you go back in '60, '61,and later
Fal

involvement in Vietnam--do you find differences

TSNV WP

between‘the embassieséztetween the U.S. embassy

I R Y

in, partlcularly)Pnohm Penh and Salgon?

LANSDALE: I dldn't notlce that. It might have ex1sted,
' A

and I wouldn't have even known that

o don i + oo

O'BRIEN: Well, there s some feellng among people
' . involved with Cambodian relations &t ;?:E;t time,

as I unaerstand it, that somehow.there‘s an’
involvement on the part of the'South.Vietnamese

in some of the groups like the . . .
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|
\-{ I(JLJ'/‘(S_A

Ch, yeah I,BOuh the South Vletnamese and the.
251 were pleylng around“w1th groups inside
Cambodia}yor with exile groups- that wanted .
to go back in Cembodie; and so oqé and I'm
not certain that the ;;ericans'from either
Thailand or South Vietnam were fully aware-
of whet‘all was going on; And I'm not
certain that the Americans or the Cambodlan
government people inside Cambodia knew what
was 301ng on, and were tendlng to exaggerate-i
some of thlS Thlngs get blown up out of ali
proportlon in thls. But;r;ust the fact that
there was antipathy and it would take this |
form of e;preesioh;among others' that were
going on. ; . 4 f\don't know which people
would rather _go in and take over and run
C&mbodla;zthe Thalf or the SouthAV1etnameseE-)§"
1t's about a toss up whlch'oneﬂﬂﬁe down more
on the_ Khwers than the other. Sx)And Diem
used.to follow the predictions of the royal

fortune;teller in Eupohm Penh to Sihanouk.

.Apparently)they were spending a lot of
A

intelligence money to find out, you know, what's
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happened in each o6therssessions and what

he was telling the guy- Then how'useful

b e oo ey s e 2 1o G+ e o AR s Al . B9 S

this was)mlnd you, I don't know.
P A
O'BRIEN: .Well,do you flng\~aga1n, in passing on to
A

- the task force«—and the formatlon of that.
-Vletnam task force in the early part of
" the Kennedy admlnlstratlon——do you flnd v2§o¢
sensitivity on the part of the people, the
political appointées, to what's going on
in South Vietnam? Are you able to explain
. what you're telliog'meitight now about
N -South Vletnam to these people°
LANSDALE: tb; only partially. They were as bemused by
. the mechanlcs.of getting decisions in Washing-
ton aéthey were with the problem that they were:-
employlng the mechanics to solve. It was all

/

sort of new to them)and they wanted to do a
A

good job, but in order to do it, they were
you 5L
suddenly working with these instrumentq,that
were forelgn to them here. I think that the
als g . '
princig%égyin the administration were not
entirely aware of the%people they were dealing

‘With in Washington.' I recall at the time, svu,,SuAcﬂstt
/\ .

Pusz was violently opposed in the oeoartment :
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ovef_where he was by some peoplesz end I
noticed at times that he waen‘t aware that

he was turning around end.asking a guy WhO)

'mlnutes before Rusk had come in to hlm,v*séL

. p- 'I'I\ 7'—-‘-“' ‘ Mo /Q/ICA /“I\}

among his com”adeS/JeSu; "This stupid jerk," B

'and so on, whlch I Telt was dlsloyal"behlnd '

the guy 5 bacL you know. I was always
urglng them to speek up in front of people

and 80 on, and they wou7d§y£ do it. And the

c—/'\a,

same . damn thlng was true aggi;gy/some of the,

- military against McNamara, for example.

Well, the McNamara&yend ‘the Ruskﬂj;nd their
A .L({‘C [ 29

unders;yand dGPUUJ types of people and

'a331stant secretarles)were trylng to cope w1th

Crsbinchle [ —

]

people that they,felt were*iDStL“ctﬂVeLy»
opp031ng and foot -dragging and s0 on)and

trying to get that worklngaso that to get

' them working on a given problem was really

the thing that they were concerned witheang

4fzbu'd sudderly say, "Well, we're going to

»
talk about Leos, or Vietnam or Isrsel or

V .
'somethlngaﬁmYes ;es, Xes What have you got

in t ;}paneeryou Anownj And they weare

s o i
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o L}/ h e Fhis g U Q_
watchlngAseeg:"Well }vJs—ﬂust—{ive really

A wnd “Ls he gogy do
done hlS homewor{,and-ns~1t—g0ﬂna come. up
q
~with somethlng or not?" rather than what is

the real problem here)ahd how would I solve
-

it if I weren't 51tt1ng in this room in this

partlcular group)and so on. So there was a. .
N

PSo then working on this uype of a ‘thing whlch

I saw very much in the task force on Vleunamj—-

Gllpatrlc)I know)was shocked at the reactions
~ of some of the forelgn serv1ce people that

came in atnrank of ambgssador and so oegthat

were soft of the staff assistants on the

. a551stant secretary and undersecretary level,

- ruJ::
j> \ They would start a meetlngxuééiﬁgot’ I was

\ - : _
asked to be sort ofj;I forget what the title
A : .

was?%executive officer or something of it,and
g . A

they asked me to chair the méetinés Well I'd

2
no sooner open it. thgn these guys would be
pa331onately explaining why I ébuldn't be

31tt1ng in the chair of the meetlng, see?

O'BRIEN: !Eseb..)’u@
LANSDALE: I think it shocked some of the Kennedy

administration people. It suddenly revealed a
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- feud and so onj end I hadn't said it, and I

personally didn't care that much, you know§é>

I'd say, "Have you got all the hate out of
your system now? Let's go on with the

meeting,”see.ﬁ This,of course,would activate
A N ' _
it more,but I would say, "Well look, we really
N :
do have some problems here we've got to get

to, and if you want, I'll meet you afterwards
Y Sl , .

: Q- .
and we=zzn have lunch or somethingyand you

) . I
can spoil my lunch by telling me what a

heel I am or something. But we've got work
] =
to do." " So then, Gilpatric or somebody would.
tell me afterwards, "Do you think we better
takke you off?" "Well, yeah. If it's going
o s & -

to &FTees, the work done, it's better 4bH take
me off. It's no fun for me to sit up and

chair something under conditions like this,

SO . . . @
o ‘ |
Teah. Were you ever approached with the job

as ambassador to Vietnam?

Yas, Yes. ~

LANSDALE: ¥&ahw—Yesht

O'BRIEN:

Who was pushing thet?
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I don't know. I heard about it/}::s’flrst_

Saturday after the ire gugurel--I think that's

it. It was very early in the‘gdministrétion.'
McNamara asked me to come down to fhe Vhite
House and meet him there, and I thought it
was to brief him on something. LfE.I wes

working on a number of intelligence matters- . =

. - o
in Defense at the times &>d I showed up,and
' A
he asked me to just wait outside,and they

A o

~were meeting in the Cabinet roomj end as iﬁ

said, it was essentially an NSC gréup.q?Anﬁ

i

wJJ
after a bit, they asked me to come on, end

they had me sit opposite the pr351dent.
And he looked at me, and he said, "Did Dean
[Rusk] tell you;yl want you to be ambassador

to Vietnam?" I said, "No, he didn't mention
' Q-

" that." :Well he hadn't at alls & Pasts! there wés

W
a 1ong, palnful 31lence,and I figured, Well
A

4Eaa, maybe he 3 asking me 1f I want to be)or
N

would I accept the Job. S0 I finelly said,

-
“Well)it would be a great honor,)and thet was

the last I ever heard of it. Buttfi heard

all sorts of rumors that t;Cﬂﬂuzs'for

] ./
iy -
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was very much opposed to it, and opposed on
the ground that I was a military men and they
didn' want mllltary neonle in on the situation.

Tesh, Yas@
o

And then later I =52 met one. of Rusk's staff

offlcers at the time, and he _was telling me
uc.) !’/-“" y b
that Rusk was flguang)-ﬂ;. he could get

me & job some other place or a promotion or

something to get me out of the way at the tl mez

uvrr O“'

j:apparently‘;r£ad becomeha target for a lot of

s

and g5 % _
' gossip and rumorspat the time. But after that)
A
then, they asked me——Kennedy asked me pretty
Fitrazsador

point blank——abouFADurbrow)and I said, "Well,
Fa)

after -what you just asked me and so forth, I'm

'a little hesitant, but you're the President and

‘you need the trutﬁ@_§o I'11 just tell you right

now, I think he's a very ill manggléis jﬁdggf
ment's impaired by his physicel conditiong;pe's
& fine professional foreign service -officer.and

could be used some place,but don't keep him on
) . A |
in Vietnam anymore. He's-sick?;he's on his
. A ‘
back .a lot of the timeiand you need someone
- la)

------

very ale_u)”‘"f;z;vvwhoever it isp and pull him -

A

5
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out." And theyA got--Rusk and everything, you
know;-;%-._"You‘re off your subject, boy." But I

said, "Well, Durby's an old Iriend of minse,
' N

- C/ B .
and I like the guys =4 I saw a lot of him

Qo
. .. . .. ’_l
when I was in Vietnam on this briefl v131t@ end

I think it's a shame that the guy's kept on -
there .Ecause he was quite ill, in bad shape ."
T ana Durby never forgave me for 1tg: %_t got
right back to him that T had sacked him and
so on Lé,cauée hé was w,’!‘_.’\i/mun-\, after that@ ;_s‘ut~
this certainly didn't hurt his career at all,

O,

in any way, &71d even though State put him on

a make-work job after thatg but he held the
rank of ambassaddr-which _'_is as high as. you
B . cen get in the foreign §e‘,‘-:-_rvice.' And he was
| 1113, he really was. |
O‘IZB;T'RIEN:. 'wel{:hoﬁ does [Frederick E.] Nolting come into
| this . . . '
" LANSDALE: Well, Nolting came in,ass=tka, apparently,as the
__I:‘or_eigp gervice‘:s rebu/t\:tal to my going onA outjof #m@
I remember both McNamara and'Gilpatm;.c asked

me gbout him, and I didn't know him. I said,
N\

. "Well, I'd just go on what I heve heard from
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other £oréign gérvice officers who respect
him very much." So finally, Nolting WaS=—-

8 meetlng was arranged with Noltlng)and

I llked him very much when I talked w*uh hlnua
He esked me if I would glve him some briefings
on Vietném, which I did do. And when I wound
up thé end of that, I was asked again by
McNemara, who -said he was g01ng to tell
Kennedy@;gpd I said, "Well, this looks like

a very good man, and I think it's a sound
appointment."ﬁii didn't want to be ambassador.
Jesus. Durlng the Eisenhower admlnlsuratlon,
they wanted to make me ambassador4gf the
Philippines;and I begged-them not to. I

think that;; one of the world's worst jobs.
You're stuck where you can't do what &our

job is supposed to'be)and T knew they were
s

‘going to put me in places where I'd be up

agalnst Cormmunist political leaders of some
sort, working the other side. And of course)

you aren't in that position, but allegedly

Q. Q-
you arep&Id you _e—gonrr:to have people running
. C‘/_,yﬁL/
circles around you,-g youdknow it and coulén't
e o

1lift a llttle flnoer to stop them. £53 this

pa—]
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isn't my idea of a good spot to be in. You
just get belabored over that.

Well, did Nolting ever try to get you back to

Vietnam/ in an advisory position?.

I think .80. ”here were & number of attempts

by the: Vletnamese themselves, and unfortunately)
N
[

some of uhem werecouched in terms of wanting

‘me to come out as smbassador, by the Vletnamesec)

but Nolting and I had very frlendly relaulons)

N

and I thlqk he had proposed that I come on

out severél’timesf But these things would
usually o§1y come to me sorF of éedond or
third haﬁé@ &;ziéne time apparently President
Kennedy héd said something to the JCS because
suddenly my, relations with the Chiefs wénf

down to less than zero. and sub-zeroy and I
. N N A . .

finally asked General [Curtis E.] Lemay of

the Air Force, because I'm an Air Force officer,

whaf the trouble was. And he said, "You and

youf'ambitions to have four stars." I said,

"What's this again?" Apparently Kennedy had

said something to the Chiefs of,what would
A

they think of my being given four stars and

being put in charge of operations in Vietnam?
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And T didn't know sbout it, and they took it

that I was pushlng nyself for it. I said

R
¢ Somatinis J

4
agalq)yhat isn't ,I'@ want to do. So this
- A _ : - B roands
was about the time that--no, maybe ;William

Westmorelend] Westy was coming in about theq;—

it was around that time.

Well;the task force reelly forms up the 1nstructlons
A i

for Noltlng, doesn't 1t‘..

Yes.

'« . . for ohe next few years. Just what kind

of recommengatlons come out .of that task‘}

- force?

Well, I was only in on the very original one,
which was to undertake some things such as

changlng the spécific types of things to
: o

)

: A ’
we would get a political section that would_

work out better relations with the Vietnamese

government, a political section in our embassy,

and that the foreign §erﬁice would go and
search through their own personnel for people

]
with some real political savvy to get 1?§0

&
/

guide, rather tnan control cr belabor or have

confrontations with the Vietnamese government




-112-

to carry out essentially political reforms,
and getting some of the just criticism of,
the opposition considered in the governing

A

body. " Another thing wes on the police, of

getting police training done 'so that they
could cope with meeting enemj units, rather
“than déiﬁg urﬁan police work. In this, I
was begging them to at least get to a state
| consﬁébular%ﬁgg far as_Américan advisors were
.cbncerneqa.gnd I wésn't certain that the U.S.
Arny's military poi&ce could cope witﬁ it, but
;maybe_théy could gét a team of them_iqgaﬁgi
Epen I was pointiné:out that there were
constabulary officers:and officers from other
countries, including South America end the
cld Phi%ippine'conétabulary, who knew the.
law—and;grder conditions--quite siﬁilar to

Vietnam--and bring them in if they wanted'to -

go international. I.was trying to. get them

to get very realisfi%%%ﬁysolving probiems bj
_chgnging the quality and the approach that

we'had. We drew up an original draft that

went to the ?resident)out of meetings that
S A
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las£ed aboup ten days, at which point, at
ﬁusk's insistence, the ta;k forge went oﬁer
to State and-became'a.general,'rggular body
fhere. They then proceeded to reﬁriﬁe our
original é%é’instructions and drefts and
everythings, a;%’both McNamara end Gilpatric
saidTZEOmlng back from the White House;zhEd,
you‘gad better not get in there." I ;;id,
ﬁIf I can help ih any way, ‘I will." They said,
"Well right for the time belng)you4%etter not 7
go near that group, seeg!' ;:ql actuclly dldn't';
get in to some of their. pollcy formatlon,agaln
1p a fairly early perlod}on the thrust of
things in Vietnam)excepé\for some of the

A

Defense people who wefe,over there. I ﬁould

talk to them on whapjﬁas being proposed and .

‘going on, but this Q?s sort of second and

third echelon type of a thing)ﬁulling back
A )

out of it.ﬁ7But initially,; I was actually

A

trying to get a quality U.S. representation
in Vietnam,and actually smaller 2gein than
2 .

it was at the time, end to pick a few key

things,and to concentrate on that, and really
Pa A

§_$L

S\

M_
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to get the Vietnemese coping with their own
probléms more effectively than they were
doing.

O'BRIEN:  Yew®~ Well, between this time and the time -

. ) A [ w.'J'J.' ‘f} 3 ) .
of the Taylor-Rostow mission, are you involved
in Vietnam on a kind of regular basis or « . .@
o .

LANSDAILE: ¥Yh, no. 'O0ff and on I was, but again with
' second4and~third;echelon type of problems.
A
I was seeing Gilpatric everwhay and working’
very closely with him;so that a lot of times,

A _ A
as things would come up,he would discuss them

Ly A

with me. ' But again, I was trying to explain

who certain people were that were named, tﬁeir

baékgrounds,iahd their qualities, and certain

events and places, and going to maps with

" cra A G ont

im and describing terralggand 8o pngfwhat

"the situation really meant that was making

the problem. So I was fairly well out of it;:
Tas a matter of fact, I was working with some

viéiting Burmese on their conceptg/of defense

of a country)and.@§§§};hey brought me in with

the Israeli’;ho ﬁad had a mission helping then

with their defense problems in Burma. And the

41 e Q-
IsraeliAhad -z turned around to their defense
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mlnlsuer and some of the others)and invited
-"_‘(,LL Fa

me toslook at ticir defense system in Israel.

I was quite enthusiastic about going and had

everything arranged and was to leave on a
Saturday, wnen about on a Wednesday or Thursdajx
I was asked to go to Vietnam with the other

M I
mission and stufip ==3 unfortunately had to

cancel out everything and never got'i%to see
what Ia%anted to see there.
il : ' _
Well,you end up working on border --actually,
A A
£2 1,0 2 .
the,sea -ng of the bordEF then, don't you;

-r:‘a.«l Pl
onA}.M?Taylor ~-Rostow thlng° . :

Yea. Yes.
What about that preoccupation? Vhnere does
that idea come from.sls that Rostow'!s?
Well, Taylor was the one that charged me
" with it. Taylor said, "w°11;Y}ou folksJ
‘this is 15 gnt vhioh startedji'yflll %ach
Jha

of you write down some of the things, you

think we should look into and what you might

like to look into. ﬁy So I gave him a list of

C-

about twenty thlngsAI‘d like to look 1nt0¢ﬁ
C.//\

none of them being this,of course. I2
. N A .




e

--116-

T suggeSUed some other subjects for other people

AAmOh S>-

- on the thing and gave it to tiz=ma, asd he

pres
colled me back said tpat it was = very 1nterest1ng
list 2
thuu I had glven him,end would I please work
Fa

on building a defense on the border. And I
W&

) o
"said, XTI what sort of a defense? He said,
9 o

-RWell)a system of fortificaiions .or a wire like

A . I}
the Iron Curtain in Europe. I said, "Good

God, ‘you esren't going to do that, ere you?"

H s
And he said, "Well;look into it." So that
Swppasadly A e .
washiall I was suppoded to do, .and of course,
A

I got called ih.on other things immediately.

ﬁBut I wasn't even invited along to go in and

\
see Diem with him. I said,\Look, these are
0ld friends of mine. If you'd like way I'11l -

do anythlng I can oyou cen hit them hlgh)and

- I'11 hit’ them low if you want. We can get

¥
some things done that way. He sald Jell,you

. aren't on our protocol list,so you don't

re
attend any of these calls on the P}esident

q?We landed in Salgon, and the people from the

were Hher € o f
presidency,net usg oz Taylor and Rostow were

over talking with reporters who were interviewing




PREPIITY -

PP U

-117-

them plane side, and these peopie from the

presidency said, "President Diem wants you

-to come to dlnner tonlght@ and I said, "Well,

,H‘-c’ -{LL G’
I better check . Ao my boss on thls." Taylor was .

busy, but I grabbed Rostow who wasn't talking
at the moment and told hlm,and he said, "Go

ahead " Sojy; said, "Well,I wasn't even on

¥/

the.pr0uoco5,and everythlng. I don't care

about going up to these protocol meetings

WS-
anyhowg égé I went in and saw Diem,whose '
: P :
question was, "What's this mission doing here?

what are you all up to?" I said, "Why don't
you wait;and they'll be in here to have a
meeting,;ith you tomorrow,and you'll find
out." And then it becan;ﬂvery personél. We

’ < e

just started talklng overAh's two o0ld friends

.w+tH£%wm, and I had dinner with him. ﬁAnd he

“brought his nephew in. to join us--Nhu's boy,

oldest boy--who had a new toy missile, like a

rocket with a launchery and I was trying to

explain to this youngster who was squatting

2
on the floor next to his uncle““he Pr651de fif
, Sula, - /\ .
vho was busi:y eating dlnner-—you don't point +his

»9

‘et hi q;-I didn't know how big a2 spring this
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thing had on it, whether it would take his
C—’ Tau °| h"'
head off or not. E*::'Lt::} I tslﬂ him to

_shoot it up into the ventilating fan in the

ceiling. We spent dinner)aotually, teking
A .
parachutes and things out of the ventilating -

fans,and the kid and I were climbing up
A

‘a laader to get these thlngs out of the thlng

in uhe palace. ThlS was very d1¢ferent from
an official protocol meeting.

%é&l How is Diem at that point?

He_was a very changed man. It was the first
time in our talks with each other.- . . .
When I me£ him at the palace that night, his
brother Nhu came in for the first time and

o
sat next to hlmo and when IJasksi-Dlem a

question, his brother would answer 1Q3 and

" I'd havé to tell him I wasn't asking him the

o . .
question{} I was asking his brother. A very
A ' : C-f

strange relationship at the timep end I

found that he was a talker--Diem was--and he
was very clear and concise in his s?atements
and had too big a grasp of detailsj;gywhat—

ever subject he was talkihg ebout. .It'd go

on for hours--detsils on iojwhich fascinated
. A
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me but used to bore other people. 'But he

o -
did know his countryg’and its history,which
o

he would give at the drop of a hat.- This

. evenlng in '61, seeing hlm he was very

‘hesitant in hlS talk and hadn't--it was

o

somethlng physical as well asﬂmental hazard

or somethlng)I felt.
Ay evidenea of
Dra’5e~g03unv09%hab later?

No. There wasgxmentally, people were telling

‘me that his brother had 'taken over in the

G st  the

ear followin rig.w-g9 dominance onathing.
o} y &

. But this was a man that wasn't as sure of

himself_as he had been when I had seen him

less than a year before.: And there had been
one assassination attempt only, but the big
one had taken place before I saw him in

Januari or December of '60--the attack on

" the palace and so on. So it hadn't been an .

outside, physical happening like that that
had caused the change.

Was he a spiritualist at all? ~
—te
No, no. He wasn't superstitious. e He
. ~——em”’

was & very rational sort of a person--pragmsatic.
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O'BRIEN: Wel;)when you get back, you talk to President

Kennedy and Robert hennedyéyand John McCone>
A

es I understand, in a rether private meeting.

What happened here?

LANSDALE: Well, this wes,when I ceme back, I met the
, LA ‘ . .
/P}esident. I went in with Taylor and Rostow-- .

| all ofus d1d who were out on the ‘mission--and
. ‘ \J\J\ V‘Z)
"~ he thanked us all very mucho and as we were, he
-asked me to stay behind and talk to hlmu egk

that was when he asked me to perform thls

other service for him,which was initially to

e A
think about it)yand if I came up with some
: Ve o
ideas why to put them down, brlefly—v
A ot |
on paper and give them to hlm.l ind I sald
r,\v ' Comr

"Well, do you want,to forget sbout Vietnem

for the time being,because I haven't written ' 

' '~ my report yet about Vietnam." He said, "Yes,
C/ H
this other takes prlorlty cver itg.so I

didn't even finish writing my reports on what
I haa seen in Vietnam gt the time. I went
immediately into this other work.
O'BRIEN: - Well)ébout that time, there's at least some
. N

thinking in terms of m:mos thzt are going

to the President aooul the only way to save %~un4~v
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. . O/ .
is with a rather substantial commitfment of
U.S. troops. Is that. . . .@ |
Yes; . there was some. Now where. . . . Hrm,
there was some,and I can't remember just

~ :
where it was coming from. This was one of

rew’ :
the things, that Diem asked me when I saw him.
He asked'me if he should ask for U.S. troops,

and I said, "Do you need them?" He said,uI

asked Tou a question," and I said, "Well, I'm

,asking'jou a very legitimate question on this

thingé)éégfl said,"Are you ready to admit that
you haje'so lost control of youﬂsituation

that y&u can't cope with it here?" And I said,
"You'd have to do that before you ever turn
around and ask for American troops in here."
And he said, '"No, ﬁe can still h;ndie thing%<
and you*ve answered my question? so apparently

. ﬁ C{ R, W4 ’
<« he didn't ask. There hsie been some

AT C :
conversation%ﬁgoing on ~Em-sure with some of
Thad” ‘ ‘

the Americans beforﬁthaqawould be my guess

on this"thinglﬁcause he didn't say, "Whst

e o
do you ‘think of v .cwmo==Ts=there anything, or
A " A

\\ 9 3 £y : s = =
- "should I ask?" which was sort of like somebody

had recommended thic zt some point,and I
A
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don't think it would have been completély in
Q- o
tu-ﬁV1etnamese conte

Yeah, do you geu any of this thlnklng when you

| get back? Any contingency plannlng or thlnklng

|U

about the bulldlng/of troop 1evels to a more
substantlal 1eve1;iﬁaybe 11nked with the
setclwng of the £;ot1an questlon first?

There might have been, and I might have known -

some of it. 'I can't recall now of enys it's

someplace in the back of my headnthere were

. some things like that going on. I turned.

.afound,'jUSt took time off completely from

other things and concentrated on this otﬁer
problem for 4 time afterwards. Actually: through

December of that year, I was sort of holed up

: f :
‘and working on some things. My staff would get

in and out of some of these other things, and

T A
I used to shove them in to take my place in
L ' Cou-4
meetings and so ong azd I Py “only then just

get very quick briefings on them, but they were
essentially supporting wnatever McNamara and

Gilpatric were doing@ so I'd.just-have them

. go in and report directly and work with them

directly.
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o
y_p_., u‘)‘_" L

Yosh. Vho were the people on yourstaff

at theat point?
Well, let's seef; One of them was Sam Wilson,
\ . : ) A
whoséygow a brigadier general in the/Armygb

A .

Jack Bowles was a Navy Captain who went down .
. . 7 . .

to serve with the JCS aftsrwards and.is now

with Scandard 0il and wovklng out of Singapore. . .

_’Q_—'}';m’./
And I had five or 51x people like uhat but those

were my two pr1n013}éyones
Well,uhls is about ready to run out, and we' ve,

A
C./
covered emel o Q,wfb L‘JLO
) T /






