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Oral_History.Interview-

- with

cz%zyv=n e
A\‘I—.AL#‘ LanSdale

July 11, 1970
Alexandria, Virginia

By Dennis J. O'Brien

For the John F..Kennedy LiBrary

I think a logical place to begin in anything
‘like this is just simply with the question,

when did you first meet President Kennedy,
or Senator Kennedy, if you met him befpré

he was President?

I do 't recall meeting him before he was
r» ’_[ L hc\f"

Pre51dent@ The first meeting, was?ilmbelieve+:

N

the first Saturday following the inauguration,

whatever date that was. I was called into a -

meeting in the White House by (Fobert S‘)

" McNamara. It was a meetlng,on, actually,on

_a report that 1 had wrltten for [bw1ght D:].

E:Lsenhower:D It was sort of a, I'm not sure

A 130 o )




nﬂv : S o : _ .
o ' . o | . ‘- v | o : : -2-
that it wasANSC ENational'Security Counci{]'

meetlng)but it was comparable to that with
A
the personnel that were attendlng There,were

several ﬁecretarles. Defense, State and his )

National Security people-were tnere

- Could |
O'Brien: ABa:d;: Cimen mpede e i dlth McNamara and ERoswe,u Lj
Gl pucile, members of the incoming admlnlstra— -

tlon, before they ectually assumed office?
LANSDALE: Just before, that is,a day or so before. I'd
o ‘ '_been in Vietnam for/; brief visit aﬁd got back
s just before the:inaugﬁral, majbe two or three
| | days, and at thet time both MeNamara and |
- Gilpatr;c Qere in Defense getting briefed for
their new jobs. I met them at that time. S
The outgoing}Deputy/SECretary of,Defense asked -

me to start worklng with Gllpatrlc,and so I

i Know A
gothﬁllpatrlc rather than McNamarao
[Jam:.. L

O'BRIEN: This 13 Douglas.

LANSDALE: Douglas, Jlm Douglaseéﬁémeszﬂs_ﬂgggléEE)
: " O'BRIEN: How is Douglas to work with,while you're with
| . " him? Is he a pretty sympaé%etlc person?
LANSDALE: _Yes,'very much so, very much sop He was the

one, actually,iwho.wfote the orders and back-




O!-BRIEN:

' LANSDALE:

stopped my visit to Vietnam, and back-
stopped-it principally so that I could take

a look at some of the polltlcal factors as

"well as economic, military, and psychologlcalﬁ/

and everything else. This, frankly, took a
consi” R '_u,uandihg on his part -
) unat because my - views weren't always |
aopular in other parts of the governmentc)
I gathered that there was some opposition to
my going out;and he inSisted on'it.. .
I'd like toﬂzome'back to that. I wonder if
we cou;d go on to talk,about one of the major

problems,which:is Cuba. When is the first
i . )

" time that you hear about the Bay of Pigs

inva31on? not the Bay of Plgs, but the plansZ;
'6

_ 0o
Sometime in the. fall of sixty. I think thgg’

I heard’of it about the first time that it
was brought up to the%égggézgolicy group of
the Eisenhawer administration. I was the
;Députx#Aésistant fo_the/Sécretary o{/DéfenSa%
at the'time,'for Special Operafions and used

to accompany the Deputy,Secretary)who was a
S O

~ member of the Inteﬂlpollcy group,to most of
' A




the meetings that th: = -ud. When Allen.Dulles

o s+ T, .
({11len-W.—Dulles) * . st raised the notion to

O*'BRIEN:

LANSDALE:

*\\\_, VAR ELT . . .
4 enate’grou*, I was present at the meeting

- as an/H351stsa ) ' '

Vhat is-the_aninking about it at that time?
What kind of operation ic o -0 it

e N ) .
basically a-gueﬂglla operation at this point?

Initially,it was. Initially,it was very differ-

rom A v , A .
'_eﬂ%ﬁégan>the way it turned out It was based

on a premlse s?at many pe0ple in Cuba were very
/.-((./

unhappy with the Castro admlnlstratlon and the

way it was turnlng away from the initial

revolutlonary obgectlves and the capture of the

revolutlonary movement-by the Communlst Party, N 04}41'

. - 4)
which surprised many of the supporters of

Castro as a gueﬁélla arid as 4 revolutionary T2
action. Sd?fthe-thought was to back a number
fhar o '

of ,Cubans whe either had been supporters of
Castro or were very unhappy, ‘w'ere still resident
in Cuba, and to cause some overturn at the time.
The change of plan towards the Bay of Plgs

3\-2« wy\\ } ’
thing evolved falrlyAiragé%agﬁrand apparently

there was a planning group aﬁdZCIA (@entral

e, ey

- o g o
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O'BRIEN:.
LANSDALE:

O'BRIEN:

Intelligence Agenci) who were working on this
initial plan who started thinking in military

invasion terms. I suspect that they were

: domng that because some of the Cuban mllltary '

and military'types;Athat is,very militant,

rL. = A

ko Do o ‘”“;;asb were coming out of

Al

cuba as;refugees,and they suddenly saw a
l\

w1ndfall of maq‘Power and started thinking in
other terms of use of them. ButﬁyéhrSﬂﬂ%ﬁﬁﬁél/”

ﬁﬁﬁijthe changed plan towards the Bay of Pigs
e wary I wae qoing,

' thlngawas well under way in the inner c;rcle ,

thlnklng of CIA by December of ’60,very defi-

nitely so

Vho were some of the 1nner circle people at
Yo recall ?

this p01ntv%€P&echFﬁﬁrS€}tnger——e:~co*

OERIEN. L jms [Richard M]&Sse” waS/ v
sbA LG
Let's seey uéz'Oh golly’XthEk Bissell _ ./ ;

a&&xcharder—Bissellh'was the overall chief of

.. the group.

Tracy Barnes, was he in 1t at that time?
Tracy was an assistant to hlm,h ow far

ak dstoded A of i’
Tracy,went in the aotuaf»blannlng I have my
doubts that he was., . . CD‘ |

How about Froe. , William ?roa ?

Eﬂ/[/ﬁtm—!"‘@%




LANSDALE:
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LANSDALE:

. He was one of a planningigroup who were

Ahsrs
plannlng the oneratlon, but he wasn't a”chlef

and I can't.recall the-guy.s name offhand.
Oh well maybe when Igrou get the transcrlp‘t back 3

" \LARNSDALE MBYbe 307 O
you can. How about . frer some of the other
places i" T R C;) Mann, I

e,
Bt -
a7 -

Ces, but initially it vas all CIA. They

'borrowed some mllltary personnel to help with .
Carly omn

'_ the plannlngAearimepfvbut they were people-

who had been attached to.CIA for temporary N
duty cn othcr matters;.and they.hédn'tAcome
in initially“fof this specific planning. In
December, wheﬁ the ﬁlanning'hadfobviousiy

started coming in with a beach landing and so

on, the way it turned out, I urged at that

point to get military plaﬁning in on the
thing. I was worrying about i%.q?ks'é matter
of fact, Allen Dulles brought his plamners

to a policy meetlng, a policy group meeting,
and they were explaining the concept &aék;y
'questlonlng was such that Allen Dulles pleaded

with me not to spoil the plan at an early

A



‘stage. I remember General CLymén L;).

- Lemnitzer was sitsing lﬂ:¥he meetingy -

. e was%chalrman of the JCS EIOln't Chiefs of

| Staff} at the timeﬁ‘and he backed’ up my urglng'
.them to get some ri’itary planning in on thaty.
After tr-- . ©ent among our
DOIl. L .gae of that, and then the JCS set up,
a zpecial section to plan along w1th the

(Eéﬁf;gi;lntelllégﬁaaj Agency on that " And who 3
- the hell headed that° ' : -

» O'BRIEN: This is yet in the ‘Eisenhower admlnlstration
"LANSDALE: 'Thls is all back in 1960. This was still in
$hé”éarly plannlng stageéy This was béfdre
| training or anythlng like that was put forward.
Vhen the JCS got into the act, I asked to be’

disassociated with the project. I was rather

ﬂ/ \ook(‘c\
critical of the concept, and 1t'was_jjst Aboo
' [ XN N Y O] )
clumsy and overtj/;nd a poor—planned £eji§2§3—’
" )

O'BRIEN: Alo» of people have knowledge of thlshby the ent

G shronghest 7 pernn
end of the Eisenhower adminlstratlo?k‘ J
LANSDALE: I don't know how widespread it was. There '
' were key executives that were knowledgeable,

there.waé_a sﬁall'group in the JCS that was

E A SISO A e L rcatt o PPy



O'BRIEN:

~ LANSDALE:

.\,

knowledgeable, and there was a ‘planning group
at CIA, but I don't think it went beyond that.

I don't know how far it was known, but I

" thought it was rather closely held. -

You don't kncw whether the'presidet;ial_candi-

datesz L at all, .do you?

o

Ye.  ..zy were. There was a very definitek

no, wait a minuteg the candidates, no, I don't

ot

- think they were. As a matter of fact, it was.
in Thic

- still in a rather nebulous stage*ajhshlftlng
‘over 1n—éég§5.Novembeq9 I think somebody

told me, if.I recall correctly,that the concépt,
. : A

was in the form .of a memo in CIA about August,

so this would Ee weli after the candidates

had beeghnomlnated and so on. I imagine that
Jus

4
- 1t was heldcgyAtwo or -three people 1n the CIA

A
@
at the time, At—teast, the rest of us certainly

 didn't know it. - I forget exactly when I first

heard it, but it would be possibiy Oqtobéf,
but it might have even been November, by the -
time I heard about it. As I say, I heard.

“about it when it was surfaced with the inner-

" - ¢ircle of our administration executives.




ﬂ‘\,_

1

0'BRIEN:

. LANSDALE:
O'BRIEN:

LANSDALE:

 O'BRIEN:

-

Well, I suppose you had some cenversations

with Dulles and with Bissell and some of

"these people about it.

Yes. )

What's their feeling? You already discﬁssedA
Dot Ll é:. ;sxing youfto sort of -
aold yoﬁf~criticism.. SN0 | _ '
Well Bissell definitely felt the same Wafe

Bissell was a very hard;worklng, 1ntensﬂperson,
o

| almost hlgh'strung.type ofAlnd1v1dual. He

became rather impatient with my questlonlng

of the. cAaﬁdeCanczf* when it took place jf+£oufék+f-

hat
nltlallyA -if -they had the correct personnel)y

‘and ;?/they had a correct readlng of dissent

1n51de of Cuba, that was a.fair chance to do

somethlng My only concern at the tlme was/

did\%g: CIA havejihE%Amerlcans who could work

With'such'a situation? I just- didn't know

Njes,
of any, ‘but I was assured that , there were such

A
Amerlcanqg but I'm not certaln that there were.

. Did you questlon the klnd of intelligence that

- was coming out about Cuba and the expected

reaction of Cubans to an 1nvasxon;?end the




®

* LANSDALE:

~10-

reaction to Castro in general?

-Just 1n'very general terms. I dldn't have

:f enough concrete and SpElelC informatlon

O'BRIEN:

LANSDALE:

. myself that was separate from theirs. Most -

of the intelligence take at the time, avail-

able inside the U.S. government was pretty -

colored w1th this dlssatlsfactlon and state-

“ments of it. /So?/I had no real way of

determining the accuracy or 1naccuracy of it.

| Some of the adJectlves used in descrlblng this

in brleflngs to us alerted me a 11ttle blt
- - like

It just soundedntoo much }mké?a sales job on
a v1ewp01nt. I'd questlon that, whether that
was‘an accurate tning,'so-this is about as far
as I went. . |

How deeéya guy like Douglas react? Do you
recall? _ _
Well, he aoproved of . the plan)eo he and the
others at the policy level approved of going
ahead w1th ltfyend developing it. | I was his

advisor on this thing?’CZhat was my staff Joo>

- and I told him to be certaln to get the JCS

to give it a real hard scrutiny and to come .

¥
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up with detgils'of whether it could succeed
or not. That was my last advisory role with

him. I was taken off advising on the project

.after that, actually by my own réquest bebagse

- I was apparently causing too much trouble and

W3 N ;.cKks of progress.
'LJ;-s‘tne reaction.of the Joint Chiefs,.peoplé
like-Lemhiéze:,towards this? Is tﬁere an .
institufioﬁalf;iva;fy or Eureaﬁératic rivalry - |
here in their minds? |

Somewhat, somewhatg It was a little bii aé
thqugh,'wéll, somebodj's going to be élaying
Boy Scduts,so this isn't really rivalry.

They had: a difficult time taking this really. -
serious%z:‘ Lafer, I know; when the JCS got

ard Aelps ‘
iqﬂon_the actual planning of this}they became
. A p

" much .inore serious on it because they had a
~ share of it.
Well, do you get involved in the informing

' of McNamara and Gilpatric about this? Do you

get any way of sensing what their reactions
are on first being informed? -

No. They had apparently known by the time I




O'BRIEN:
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ard ' -
met them,, I fldn’t get in on thatg The one
woul '
person who, a view of their reactlons
A)c’/lam fJ

] .
Bill Bundy)4Wretian?%¥-

would probably beA

' ﬁhﬂgﬁi;-who I know. at the tlme was dlscu551ng

this with them -
Did you have SRR ... sundy and

his ©o:° 'c“ -« &% that.point?

Yesp This was a llttle out of Bundy s fleld |

- He was always trying to flgure out what the

chances w:re, the percentages of win or lossa
. a.b:
He wasplowy agg I hadn't known the final plan’

on this thlng,and Bundy dld and he asked me

, @
what P thought I told hlm, wellzlf the JCS
ma L(‘_ Shade.
guarantees somethlng,you canf%akeﬂlt 10 percent
A
lower than that and go along with itp I'm not-

© sure that they know a clandestine operation,
but fhey'd sure know a military landing, whether

it would succeed or not. Given some of the - . -

why, shade 14
. _A
and go along with.the figure Well)apparently

unknowns in this thing,

they had given it a high chance of success,

the JCS had because Bundy sald RWell‘,you mean
A

it's going to succeed theﬁi I said, “Well I

by 10 percent’

B e P T

Miio
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LANSDALE:

O'BRIEN:

LANSDALE:
O'BRIEN:

LANSDALE:

O'BRIEN:

A

L B | -13- . .

. Se : _
don't khowfzﬂl gathered that he felt it would

succeed.

Well then;?you are pretty much out of touch -
U omHag Pont that 1o o bale ity
A

with it until it actually comes off*“’YouF‘LAN‘ W That's
A o oBREN;

- didn't get 1npd°any of the changes in the

.
lans there at allf -
P Septembar QMM’““"“"
No. I left éz/around the. flrst ofAPecember,.,g.
: N

160. I really didn! t. follow it from then ong
Does

Brbd” anyone come to you from the Agency;rer
from State}yor““réafthe Vhite House,as far

A
as that goes,and attempt to seek an indepen-

dent Judggment on your partjpnzb—ur \oﬁd“%“m‘i s ‘“a on w«
No. ) : ‘ -

How about the noise level on this?. Obvioﬁsly ’

yeﬁ're out of it, but is_there much talk

about it that is 'sort of filtering down

4 wotd, _ , :
“in DefenSe}&iFthe people that are around you . -

that really have no need to know and direct

1nvolvement?

I wasn't aware.of it. There might have been,

‘but I have no knowledge of that.

Whenushézthinég the operation;r;Ctually begins A,\

end the landing has taken place, do you come

® j.‘
[
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" later time.

LANSDALE:
O'BRIEN:

 LANSDALE:

-1l
into it again at that point at any time?

No.

- You dd becpmé'involved in Cuban affairs at a

Later, yes.

ok D) :
When ¢: i : .+ you. have  any-
thi’ o .. wita the (Maxwell) Taylor
cummltteefy;h U maKes ' ‘-ﬂirﬂ'j ab&vj’“* 1

I met with them onde)and they weren't 1nterested1;

4

w1th the Bay of Pigsg. They were 1nterested
in '
in the de0151on—mak1ng proceséxef making 2:*

.policy, and ‘asked me 1f I had any ideas on

how betf{ter the/P}esident.could be served in
the policy decisions and arriving at them.

The thing was‘right'at that moment, McNamara

“had previously asked me for the same th1ng>
‘and I had come up with a proposal for him

‘ which he put to Kennedy. I just_told them;k

‘_O, . . . . . .
Werl, I had some ideas but I had,given them -

to somebody else,and I was skeptical of the

boss anyhowt)géd thls was on putting together -

task forces,  The Kennedy administration had

eliminated:a bureaucratic bdogggbggling thing

(e
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o
Jland, what the hell was that called? ._¢§;“’

O'BRIEN: "OCB? [bperatlons Coordlnatlng Boar;]Q
LANSDALE: Yes, the OCBp I p01nted out that the one.
. ' good thing about it was that the pr1nc1pals ,
met for lunchoagl said the. yc<-: of it's ‘gh'\}‘?\e I)\fa{ﬁ
ﬁﬁt te £ot omen In oo vovent o who are talking
g e ape held responsible by
him fqr managing men, moﬂey, and material and | fff
éo on,who'can'Understana the problem weli o
Jepough arouhd the lunch table to have one
."secretary or deputy secretary or under secretary
T prsomywxa
- say, well ‘we'll .take care of that,Azé?a
good way of d01ng bu51nessc,é%31b:;h the
' president;s pwn'gationailgpcurity maﬁ_éitiing
in on it, going back and telling him this is-
p going to happen for these reasons, why, it
"h.was a good control. mechanlsm ?}So essentially
all I told the Taylor people and told
McNamara in my paper was that this-function héd |
been elipinated>along with cuﬁting}out 1pt of
dead wood, and/%here was some live wood 1ﬂow

about restorlng the live wood? This essentlallyA

was what my prop031tion was with the task force,
A
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of getting the people most concerned with
éomething?/;ho éould operate for the

pres;dent and hav1ng them get together and

'help form the pollcy, get the pr951dent'
approval, and they were the same ones'who
could stn+ o+ - % immediately.
o .- s.0T to create aﬁother big
 uuwreaucratic thing.s?And of .course, after they
_ 'first tried.this, it raﬁidly stéfted'becéming-
a big bureaucratic thing. The task forces
that-were later set up wefejjust'big staffs
sitting in different buildings. It was
almost llke OCB again, no~ qulte, but it got
.out of hand. - Anytime you try7to change the
government around,lt seems to come right back

A H‘Naﬂﬁmél\). ! Yesy we have ;*wdene1 of dovar

L (53
in form again and close ranks on :%&k But that"‘*k; LANSOA.

“was all,I did with the Taylor group. Inciden-
tally; in that inquiry 1nto thevCuban bit was
the first time that I met (Robert F.) Bobby

' kennedy. For-some reason or othér)I didn't
A

. connect him personally with the pictures of
' p. M}:al w-Rethet ) P

him and so on, on T%ngand I wondered what the — Is¥o -

youngstér was doing sitting in fhe meeting

TR DRy
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~ O'BRIEN:

 LANSDAILE:

O'BRIEN:

guestions.

© government wouldhoperate at a decision level,

talking so much.’

Was he pretty toughz

Wéll- he wasn’t tough.. He was the most 1n2%er--

ested of anyone in the room there of what I

would say on things and plague me with many

g

How were his questions? Was he fairly naive

about the problems?

Nogrthis was'on é?ebfems questions of how the
A

: A
and they weren't naive at all. He had a very

good underétanding. He was very much concerned';.-

about his brothersgettlng good serV1ce in the

way of information and full details ofyalterna-

tlves and so on, on a policy dec151on,

Well, rf—youﬁryou~knew? in that period right

' after the Bay of Pigs--of course you had & lot

. of contacts.and friendships in other places

AANSDALE: Yes. O'BRIEN:

. outside the Pentagon./\ What kind of an impact -

doea

pdrd’the Bay of Pigs have, let's say over in.

the Agency) end State Department, and in Defense,
y) &n 4 perenses
and in the White House? :

l\.'
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O'BRIEN:

‘Well, in termé,of the Agency, there's a number

=18-

' LANSDALE. It was a traumatic: experlence at top levels+knw%bmnk

egféhe government. I think 1t affected
Pr831dent Kennedy monathan any .other 31ngie
thing. It was almost a taboo subjectgif you

were going in to do buSiness-and to get an

4]

approv: i . somathing o .ever .even hlntad

Y S | Such
e ute oo .. vuban affalr. It'was an

intensqug;y sore subject.among all of these

people. I felt that almost all of the key

" executives in the administration must have

dreamt sbout it at night or something,and

during the daytime working hours they just

avens

didn't eéan want to, contemplate it.. And jet'
they were honest enough people that they knew |
they had to face up and look at 1t and would do.
so,.but it was an-extremely_emotional_subject
with them, very much so. -

P

of programs and)of course,involvements in
. A

.operations that they have. Do you see any

shift in these, any attempt on the part of the

"Defense.Department to move into some 'of these

~ areas which they felt were traditionally theirs-

gt e

B T W T 0,
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LANSDALE ;

Z..s encouragement of some of the military who .

N

-19-

rathervthan the Agency. I guess what I'm

trying to say'is, can you see any decline in
- 4 LT

the ﬁg§n9y~1nfluence iﬁmthe Agency'iﬁyde0131ons?

Yes, I think so. I'm 1 not certain that 1t was
‘ wedl

~ the military as such. It mlght have been the '

oo el oo D Lilke McNamara pensonalle-

were somewhat interested but wbuldnft really
have expreéséd the interest unless they were -
dlrectly askqu and there always had been some-

- o

feeling ofAuneaseyZI think would be the best

- word to descrlbe 1t-among the military about

' fype of
any clandestlnerperatlons. They felt that

once-it got over into guerrilla type of operations

or anything that would involve a military subject,

4WGt 1t would be far better to let the military

A

. establishment of the U.S. handle it. But that

.would be sort of a dlnner-cog%all party type of

a gambit on thelr-part)rather than sitting and

’ . A .
planning and so on of "We must grab some of
e, - - o B
théé;" )E%en though among themselves they talked

that way. They dian't express it in terms of

their aptendéﬁce at policy cnunéilé or even in

TR LT ST T
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‘talks with people like thelsecretary of‘ﬁefense'
or the 01V1llan,execut1ve side of Defense.gydn‘
thls, I think that McNamara hlmself probably

 started thlnklng initially tha?Athls was a

military operation and just to be more efficient

end effective,the military should take over

o A : i .

sdch things. I imagine that he talked that way
' : who

to some of the military people A were seeing

" him from the JCS, ard. the Chiefs, and from the
intelligence community, the military intelligence
community. I knoﬁ that DIA-[Defense Intelligence

Agency] got its great start under McNamar%{and

I feel almost certaln, I've got a strong hunch,
? . that the Bay-of Pigs and the misreading of the
_temper of the people in Cuba gave McNamara

great impetus in setting that up 1n1t1ally.A

K
71305V;Z/actually,wasn't a mllltary ambition

to set up a rlval 1ntelllgence agency to %Rﬁazﬂ

CIA,though there had been tremendous rlvalry

between the military service 1ntelllgence

agencies and tﬁZ’CIA and had been right along. _
- from the initiation of CIA originally. But this .

~was sort of a business rivalry)and it whéﬂﬁ%/_‘
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_ sort of dealing W1th them, of . categories of
work, and where the boundary lines of who did
what on the things and this is where their

jealou31es and emotions and everything would_‘

Al
of who would do what. It wasn't a thing of

come up over almost nitpicking of boundary lines

we'll do it alljand you go out of bu31ness;£;hat
feeling hadn’t come up7’ but &ﬂ‘i;; after the.
Bay of Pigsjthe DIA and its c?eaﬁion, a lot of :

'._the people iﬁ that who were_civilian empiojeeii
Defense Department employees, had an idaa,."We
can do avbetter job than CIA," and in a much
Wider field than the service intelligence agencies
nha-ve‘ydone.- .ﬁ ’

OfBRIEN. Are there enough skilled and competent people

1 around, in the universities and the milita;y,

“to staff:ali the intelligence agencies: the NSA
[National Security Agency], DIA, CIA,and‘organi-
zations?. Are there enough'peopl—e 9:: are these
operations Just simply too bf;i; Nkm*.P

LANSDALE: - mmaﬁgwa They might be too big ZThe need to

- know things is a very elastic bit. - I'm certain

" " that the chief exscutive of the United States,
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in whose name these works are accomplished,

would have no jdea that he would ever:desire-

" to know some of the ‘things that they're worklng

on very hardizyou discover whole bulldlngs

and all sorts of equlpment busmlg; accumulatlng

'facts -7 "fjura{im - would say, I can't

Sane . .. iiates ever needlng to know some

¢’ that@ &ég’yet he would hesitate) given the
A

world today and the technological -advances and - .-

.everything, it's very hard to say what you need.

to know and what you don't. -Given this sort of -
a gray shading of the_end.objectiveson;this
thing)it}s %ery difficult to say whether you%;z’
got é;o biéan establishment or not.

Do you ever teke this question up, or is this

, questlon ever raised in the admlnlstratlon by Hhe

civilian people in DOD [Department of Defense]
or the White’ House, W1th you?
Not with me. No. My theme on overseas operetions

was relterated enough so that it was known by

9/

. a number of people)and I a%é%?é—felt that it was“ﬁ a

more efficient and effective to have a very -

small group working and to choose them with very

L TN TR T
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great selectivity and go for a handful. of

‘highly qualified people rather then a large

group.of Americans charging overseas someplace.

.. This went for intelligence as well as diplomatic -

0'BRIEN:

LANSDALE::

. . P | | .
‘being TNT A and so ong in Eastern Europe,

and other economic work,and so on. I used to
A _ ,

. péint out the embassies--for example, behind

: : : L '
-the Iron Curtain--that would get dgsggmated by -

; ~ : + @ -~
for example, it would happencjtg;xf%ould wind up

. _ A
with an ambassador .and two or three people
left in an embassy,and their work would increase

: R , _ _
in quality,and their representing U.S. interests

-would seem to improve tremehdotsly'when that

would happen.za

" Does the fact that you get this reputation,

ot : .
mainly out,the writings of guys like [Eugene]

Burdick.and.Grahaﬁ Greeﬁe, does this affect you

.in any way in your relations with the bureau-

cracy?

Yes. It made life rather difficult. With

mach of the woran had to do in wgshington,

I came back from a lot of operations abroad

and went up into policy-forming levels in
> up ; _ _

sa L aanas

CEn i) Rah Sahadid i Ted 3 earst 5 LG LG

RIS LS e A RO DG

05

S o




-2l

Washington almoét‘immediately)and into facing
'people who'were Qery_sénsifi;; on my_presenée'
abroad 1n1t1a11y Sihce I didn't just'stick
in.a regular mllluary category but would get
_over 1nto their own subject matter, this made
" them very uncomfortableoaézfl can understand
it. whlle it happened)but it was carrled to

too great an emotloﬂgl'length.int times I
'would suggest certain individﬁals be sent to
look into a situation-in a given'counfry'and
would - arrange their- transportatlon and so oqg
'agz’l would get backing throughout the U.S.
fgoyernment for thls.;hlng;y;nd have an 1nd1vidﬁal
approved by1theJSécretary'of,S%ate aszwell as
Defense and up at tﬁé White House and so on,
buﬁ’would sét up a means of communicating
back so that we'would'éet'reports back. There
uﬁéuld be times when these individuals would.
‘'show up in.é_countrj,and thé first time they:
sent a mes.;sage to me/; the amb_assédor_ would

ask them kindly‘to>i;ave-the.country, to geta
out of there,jﬁst because of my neme. I was

magh - ) - _
apparently the _gﬂqe”“\\'. to some. of these




..-—25-

il

vetween Thailand épd Saigon, and there was a
2 4

‘coup going on in Saigon at the timeOa@@-Eﬁs

péople. One of my assistants was traveling

plapexwhich was Aif France, put ddwﬁ--commércial
£1ight--in Phnom Penh, in Cambodia, and the

'military.attaché very kindl& picked up)this:

guy aﬂ&;several other Americans from the

-plané and found a place for them té étay

until thej could get another flight ouf of

Phnom Penh. He asked this lad of mine where

"he'd'§orked,‘and he said, "In the Pentagon/"--

he was a civilian employee~-and he mentioned
that he'wprked for me)and the attachd got

all excited,.called é%e ambassador, and he

@as given two hours to come out of the country.

‘[Laughter] All he was doing was lookirng for

?? place to sleep at nightg so it became very

.%moti§na1 and very silly, and detrimental to .
the U.S. For example, once in Indéhesié, in

-meeting our folks around the embassy in
Djakarta, I had spotted an assistant army
attgché<who was the one American,aiong with.

, A
one of the economic mission guys--there were
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“two Americansxﬂwhoiwere not only best known
3o

by the Indonesians but were respected,and
. . N

. . - ) -. . ”. . ’ . . v:-u
. there was an.affection thereg. -and I Wave, told
W
the ambassador at uhe time, arterwards,‘make

real use of these peopTeJ the Indonesians

~ believe them,and there's some antipathy towards
. ) ;

‘the U;S;;;but they-make an.eiéeptionjgé}these
twooaﬁépghey're just invaiuablﬁézgut the army
man was extremely close to the general staff
of the Indonesian army. I went.on some visits

to membéfs at their homes of the Indonesién G;éwuﬁﬁ/

staff, and this lad who was tall and blond--

’

a Nordic. ﬁypé, if you will--would go in,and
. . N ‘
the small brown Indone51ans~wea* and their

famlllg?-—welcome him 11ke a 1ong lost uncle?/
or brother or something. The children wquld
run up and jump in ﬁis arms and climb aliéover
,himl and he was Uncle Z;omethingjyto them?
ﬁ%o 1ater,when the Soviets start moving in
| SAMJV[surface to -air mlssle] m1331le sites 1nto
' Indonesia and the U.S. needed to know what
|

sort of antiaircraft armaments werqgoing‘in7éy‘
: N\

-our embassy couldn't get the answers to ité?
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I suggested that we. get the State;:Defepse
' sponsorshlp and send thls one fellow who S8
- a 11eutenant -colonel over and Just let hlm
"'stay a week or so.- He'd go right in and
talk to his old frlends)and they'd probably
tell him what the. SOV1ets were up to He
arrlved there?zthe Indon951an general staff
sites
took him out and showed him these : and.
asked him what he thought of them and so on
"the first day he was there. That night he
M . - ?/
got back)andAwrote out a-radio message,/ and
asked.thelambassador to send it to me) at
: A

. which pointnouf ambassador told him to leave

the country@..;f?z

: ’ : , [ Howzrd P]
O'BRIEN: Now)this wasAJones7
A - . : T
-LANSDALE:  That was Jones, yes@ S And he said, "Well,

- N

let me put that in the messageg 50 I jusd
asked the Department of State,t% please let

Jones know that you re sponsorlng this guy,
A

- t00,.a2nd there might be some more things that

he finds out that yoﬁ-need to know as much as

!

S L o g .
we do. .So they told JonesAJust & sit back
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and let him do that.
Ve have some wonderful Amerlcans)and this
was what I was trying to do,.uég to flnd out
A

which Americans have not only our interests

at_heart but weré enough interested in foreigh
cetmteisz 6 te cTIc 4o ﬁndersfahd and héve'
spot . réallyAwould be serving the best
interes%ﬁof other countries in thingé.. I'd
far raﬁher sez one man get in on'something
like that than send a whole team in withall
gsorts of thlnos;y;nd sort of aggravate a
" 31tuatlogaﬁzzn do.somethlng rather 31mple
O'BRIEN:  Almost sensitlv;ty training . . .t)
TANSDALE : E&Eég;ﬁﬁg incidentélly, along these lines,
I've got a good story for your account.
O'BRIEN:  Great. J B
LANSDALE: About the time of the Cuban yﬁssilé g%iéis,

McNamara cdme back from a meeting at the
White House one da;y ‘and asked me to provide
the means fof President Kennedy to talk to
. the Cubaﬁ people on T%y%\.ﬁow-the hell did I
Aknow how to do that? He told mé»%h;z:he

wanted to do it within the next twenty—thr'
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hours. Well, it didn't happen. I suspected
that it.would take longer than that; I don't

: -- .. ) Lo ,
know how you intrude on a Taya\stations-
broadcastlng and get the people in the

| 732
counury to g0 1mmedlauely/\o thelr T&Vg\sets
~and watch a program. ‘I called scientists
in from all over the U.S. who were electronic
whlzzes on thls type of a subJect and our
1ntelllgence people and everybody else I
could thlnk_of,to get some information
: on g :

together/gn a real crash basis. "CIA couldn't

7 7

give me details,e® technical deta11s-on any

A
‘of the ?g b\staclons 1n Havanﬁéﬁygnd elsewhere. .

‘Hone of the Defense civilian scientists--and I
‘ Fwas £ '

can't -think "of his name offhand; East European
name--left the room and came back ten minutes
later and provided all the technical infor-

mation; to the great amazement of everybody
_ n N .
there. And I said,\Where the hell did you

get that?/}énd he said, "Well, I went out to

the corridor in the Pentagon/(where we' were
: ’ A
having the meetiné), mf{i'xt in one of the phone
L} ’ e ’
booths there;,” and I called a friend of mine
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down in Havana who operates a TTQ)VStatlon

l,u,o
and asked him. He gave me all thé}ﬁope,and
I.just wrote it down." So this is the way
wé got the information for it.g?The intrusion_-
of the TTV)“épace never took place, but we
got the means together and some airborne'Tﬁgxy/
transmitters. It was ueveloped ;1na11y by the
Navy)and the progect—-I’ve”asked Aput on
a sort of- sled so that it could be plcked up

and changed over Irom one aircraft to another,

-or used elseWhereégiater when we started the

\

T%b)ybroadcasts in Vletnam, this Navy equlp-

A Wy
ment that was 1n1t1ally 1ntended to %itaﬁzi:a hed
President Kennedy talk to the Cubansawas the
broadcast equipment that wés.used from the
;airé—flying in tég aircraft——ih Saigon)ﬂézng ?)_'
to initiate Tf%)/£roadcas€§*1n Saigon in .

1965.

i v

Why didn't 1t come off?
o U_r

It took wus too 1ong to flgurgdways of gettlng ’
in on the,theme'and finding a channel and

. : Yo :
finding a way of getting peopleAﬁb&éLdo that.

4
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Tt took us tHen, tvelve days to do it,and the
time for them to do it had passed over, and
the Russiaris stood down in the interim, so the

need had passed.

. ¢Well how do you come back into._; . geil,

meybe, perhaps we oughtvto pursue this whole

bu31ness of counterlnsurgency first. It sort
of becomes the thlng with the Kennedy admln—
istration, doesn’t it?

Yes. . ' .

How do you see that? I was in the Marlne
o ﬁ_ﬂes

:Corps in the late bO*s)and there was a good

N

deal ‘of guerrilla and counterguerrilla training

that was going on, and it becomes a paft of
. : : o

the new administratiqn. Who are the_princig%e*’

'proppnenﬁs'of this, Qutsidé of yourself? ADo

ydu have.any conversations, séy,'with Bobby?-'
well, you don't really see Bobby'ﬁntil after
Aprilp But do you have any conversations with

the presidént, let's say, meeting with him . . .

No, no,I didn?tc)‘lldonft know who talked to him

A

‘,abbut this. When he came in office, this was

already‘one of his themesp Where he picked
»
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that up originally, I don't kndw._ I was

rather surprised--he seemed to have seen

copies of lectures and other things that

vod~

_ I;vé7given on the subject, B&%;'yho had

.0 BRIEN: -

 LANSDALE:

i

O 'BRIEN:

LANSDALE:

" O BRIEN:

LANSDALE

passed those to him and wﬁo had talkea to

him about it} I just don't know.
Let's -say, let's take a person like Max Taylor.

Do you have anything in the way of conversations

with Max Taylor 'in the late fifties?

No.

' How about thé rest of the Joint Chiefs?

No. Taylor was opposed to this type of tﬁingép

- He did quite a considerable switch, see? ' He

was .about the last person I would have ever

picked 'to have headéd up something the way

Kennedy asked him to do it

That's what I was wondering about, Taylor's
role in this whole thing. He is opposedp

Well, he was the one thatlen the very early
. A
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formation of the Special Forces in the Army-- .

- he was Chief of Staff of the Army at the timejt-

f

Lt

|
|

, ﬂ

a;Z’took one look at these American'troop$~in
green berets and saia, "Take that God damn silly

héadgear off," or "Take that--that's it." No
- : . . ﬁt'”“ q...-r"' 7,Du~f‘\ o o

i

r : T
géeen berets,'and he/Fe&ed*thc = = _out of

the thing. He wasn't too happy with a special
unit of that nature. But-at the time, it was

' He went'along with the concept that
. [
it was only a wartime ou;f1t4ithat somebody
AA
would”have to go and jump in ‘and work with

g .,’ﬁ-

jquerrlllas Again, this is a rivalry type of

a thing,so there wouldn't be another 0SS [Office

A q,.(

of Strateglc Serv1ces]v—bheﬁe—&-be a CIA or”

something-doing it, but thls,afteﬂall)ls part
A

of the modern mllltary functlon)so let’ s make
N
it military, So he went that far on the thlng

: : . w,),o/d .
But that was a concept--%tyou o‘qhave a regular

force fighting battle,and someplace iack of. the
A

enemy - lines,you'd want to blow up bridges and

A
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gather information and so on to support

at

_ oY=
somebody in working and fomenting trouble

your tactical fOICEéOSO:%ﬁﬁ% why not have

back there for the enemy, but cdnnected with

the forées?WNow the concept of peoplesy/war—.

. Mo e~ TVVﬂ_) ) .
/’,’1ODE \b - . i
far?Anow;:s pushed We ve seen/@hegfin Vietnam.

and elsewhere} ﬂeally wasn't somethlng that

he or others understood at all, that almost
would. ke Q-

all of us speak—see—guerrfikaiéf counter-guer-

rilla, and that people like §pec1al forces

.,._—-——/ .

might well,' having learned gug%illa operations,

woultd—~then be gqualified to start coping with

/theéjAwould understand the importance of

! . .
 political basis for operations and political.

!
| . )
.! goals and behavior and the psychological part

'\\df.the operatith(:) This really wasn't in

any of their thihking because, as witnessed in
Korea, we went and sort of had a small World

War II in Korea. And in Vietnam later, we went

J
- A

in-—égain with Taylor as the ambassador, but
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having qdite a bit of an advisory role with
e o ' |
/?&r military commanders out there, and influence

> .
M’wa N

[o 2
with themvvas flghtlng another Korea in Vietnam

[
-

L, '
more or less. There‘yas some changes in taCthS)
. ~ . - A
but ,was more use of helicopters Just for- verti-

cal envelopment xa&bsz:;QJvcfest instead of

Start
moving guys along the ground tqﬁw1th the thing.
O 'BRIEN: Why don' t they come to an understanding? [barkindg)
" ' . ..‘C_?_.. o~ ‘ i ’ l
LANSDABE+—I*m=8ure that'"s going to make=a:good=broadcast—
. e . :
for—youj-awgood--tape. .
- . CZ%/ ‘ -
O BRIEN:—-A-divVersion-.at:least.

wt
e

LANSDALE: I'm completely baffled by that. I 5uSt don't

| know. |

O ‘BRIEN: Don't they rea@?_

LANSDALE: They speék-thé wOrdé&énd particularly when they
were talk;ng with President‘Kennedy,'they picked
up the words and enthusiésm.and responded, but
would show by what they did that they didn't
dndergtand Qhat they were saying. It'slsomef

thing that, of course, I have been trying to
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.“dd something about all along.: vae'never
-dhde?stood what it j/ . ‘ve ,
. . wasf.,. . @ I've always
‘fglt-tﬁat I was too inarticulate_or:hédn't
found a'wgy of doing.tﬁings for myself, bu£ 
there have been so many other exponents of
'"this thing--not ju§t~Americaﬁ;,-but of many
count?ies,:Qho have wiittén rather éooa bo?ks
‘on the subﬁect éha on parts of i%XEhat you‘é

by row
surely thlnk that we Americans would produce

. . top 1eaderﬁw1th some understanding of some-
G . C" EVO /Y3J~ vn] ’ .
\thxng that Mao [Tse<tung] andaGiap and others

: Q/Av
. ?? "have gottaa every paae down-ﬁhpoed%/the rank

.:)

\and file to undérstand.

N ECOuan‘f"‘*“'7er‘c7]
O BRIEN: Well, in the formation of the C%«group—-lt was

designed, as I qnderstand it, primarily as a
kind of educational group for top;level admin-

istration people--when do you first come into

‘that.group?
"LANSDALE: I was never really,part.df that group. I was
‘working with a smaller group of executives, of

which Taylor was a part.
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fhis is Mongooéé,-isn‘t it?
.Yes. This‘wag a éaﬁional Egéuriﬁy group of.
top execﬁtives;close to thé présiéeﬁt;fwith
the underéecret;fy of State,-and Eh;-geputy
secretary of?ﬁéfense)andf§o on,'gnd thé

A o .
national ‘security advisorc>a#é Taylor sat

I pm— .

in on those meetings after he got his CI

group going. But/ in forming the CI group

-hiniQZially, Taylor was starting to do some

‘studies for Kennedy,and Kennedy had asked me 'to
. M .A -

help him. :So I put my staff in the Pentagon

at Taylor's disposal. Initially, in Kennedy's

presence, I offered to put together a study

for ‘Taylor on resources in the United States

and among our alliesHbr such thiﬁgs-—not allies

as much as friends of the United;States in many

countries-~and this was done with éﬁ;g CIA and

 some of the ﬁilitary services and the intelli-

gence part of State. They had a little working

group, and we had severa%seésions in my office
; .
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and put togéther some rough first papers

for Taylor to start his thinking for the
SN formed o
president. Then when Taylorx gﬂ#?@h’ his. group,

I wasn't invited in on ityand I didn't attend.
: CA
Sure. -7 vnader o got any insight. . ...

stinu 1t, right after the formation

" of that group, and early--it was'in May or June--

N ‘ :
they dispatched some teams to go around Latin

America to survey the ability of various nations
to respond to Castro-type guerrilla activit?.

. . . A N
Yes, yés.:

Did you get involved in the planning of that

at all or any of the fallout of that? - -

Just peripherally on both. I forget theﬁdetails

on that. ‘I had been worrying about'placés like

Co%%%bia and several other Latin American
countries close to the Panama Canal and had

drgedvthat this be looked into)on some of the
: : : A '

- o
. specific things that were being done there. I<%e had—

enqouraged~t#§; the Coy?%bians start civic action

pT—— T L L T TR e
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'in dealing with some o6f the dissident
areas and so on. All I had done was, not plan-
ning as much .as coming in with sort of a

‘shopping list of what people might look for,

~and individuals in these countries they might

taik to ;odgeg informationAbh what wés habpening.
Well, afe7;6u'in'CQiaﬁbia_in the.Kennedy
-aaﬁinistration'aﬁ.all as .

No. No, the mosﬁ'I did‘was;4I went to Venezhgﬁir
déE/GQring qﬁe kennedy administrationjand Bolivia,
‘ A

No, by that time folks were highly sensitive

about my showing up in“fofeign count;ies--

that is)Americans, not foreigners;-and I really
A .

wasn't permitted, or I was stopped really at

poiicy levels f?dm gping.back,into Vietnam or

the Phil‘ippineé;y;r anyplace in Asia. I begged
to be permltted to go down and take a look in

Latin Amerlca)and Gllpatrlc 7 ) e ene 'HOJ’ 7Dh1 bt
A _ - e £4£451D« hod Lﬁ“'“”‘Q

BEGIN SIDE II TAPE I

O BRIEN:

¢hJL0fV¢h25“J“7 - .
Pid you get to any other count€$s°
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Well, Bolivia. In Bolivia, I was interested

in particularly the Bolivian Air Force's

.. work of se@ting up a public school system

~over in the eastern slopes of the Andes---

down in the jungles and in the very sparse
settlements. They were really'the one
governmental group'that could get around
places. They were very enthus1astlca11y setting
up oneAroom school houses down there;?;nd flying

~in teachers and brlnglng some educatlon in there,
BUREY . A

Whlch I thought was a great project, andAencouraglng

cﬁ ]\\9-“)
them. p ¥hile I was in Bolivia, I gd+ﬂnvolved

with the resettlement of. indians from the

—

Altiplano over onto the eastern slopes into

some new communities, in which the whole Bolivian

government was involved,efé the U.S. Economic
H =3 .

_"/Méssion was working with them, and the

~ Bolivian mllltary was supportlng it w1th trucks

Lorals

and with, people g01ng in. But;y;hls was 8 very
exciting}agricultural;communlty;type_of a '
project of moving people out where they'd have
an economic\chance.at life;rend also a chance

to own land. It was changing the social
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\/,/"ﬂ .
structure con31derab1y for the lowest class

in B011v1;, and w1th the armed forces doing
it. Thli(agaln ,was the very flrst v131t.

In Venezuéj;, I had come up with some’
ways-of safeguardlng our own interests in.
Venezu a-i%hlch are not only oil production,
but we,:ave SUeel mills down there and a "
number of th1n5542;ut I did thls as muoh for
the Venezqglan Béfense Mlnlstry as I did for -
the United States at the time. They were
concerned.

What ére_your relatiéns with the ﬁepple
invoived in the school in Panama’ which spreads
a lot of this g&ﬁggfgospel of civic action

among the military? Are your relations with

those people preﬁty good?

It was. They had picked up a lot of my

material from earlier times, in the form
amkhmmws+kd>

of Jvﬂuﬁgirﬁ lectures I had written on these

'_subjects WEj;n they set up the school I

' talked with them on the program of 1nstruct10n

Jo
‘that they were going to pizm give. The first ™.

adoption of any of these principles was in




";ug_

Guateﬁala)and it worked very well there for
N
& time. The Latin Americans ‘became quite

enthu31ast1c,though agaln 3ealousxes come in.
N

They thought the Guatemalans were boastlng<
too much aboﬁt iﬁ. So;y;hen I was told that
problem, I séid,YWell,.get tﬁem to émulate and
- try“ahéﬁbeat theﬁ and get'a healthy rivglry:
goingf ﬁhich is what happened actually. -
O'BRIEN: I suspect [Fulton] Freemaﬁ_is there as éﬁbass-
| ~ ador in Col%ﬁ%ia when jbu';e there--no, Freeman
was in Cclumbla. .
P 5
LANSDAIE: . Yes, he was in Co%nmbla
O'BRIEN: I can't thlnk -of the guy who was in Venezud{;
|  that was ambassador.
LANSDALE: Uﬁ; he was from. Arlzona and was a Journallst.
O’'BRIEN: Not CLMawrice M.J Brrnbaum- LAvsDALE : No.-
* O'BRIEN: Well, how is he to deal with, and do you get
a chance to see [Romulol}" Betancourt or any
of the political leadersg |
LANSD\ALI.?.: Yes, I saw polvitic‘al lﬂéac,iers there. - I had
five days in 'Venezugda./a) and I think I got

A
two hours’ sleep all the time.I was there. I

[C. Allaw Stewst ]
found our ambassador thereAat the time very

open—mlndedA I w“ote a report, coming back
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from Venezupla afterward, and submltted it
by the - tlme I got to Washlngton. It went up

" to Pre31dent Kennedy as well as ﬁean Rusk

:and some - of” Rusk's staff 1mmed1ate1y wired the
ambassador@aéz’}t was Qne of these?/"You don't
wﬁnt_to buy this, do you," and they:séid Itd’
come oﬁ;?with a report bn Venezﬁ?&a)and here

. N :
were the main .points of my recommendations and

sggg'findinés. “He was just theré,five days. -
He éouldn't possible have found out ‘enough |
to come to these cqnclusiohs, isn't that
right?” Qiesé his heart, the ambassédor came .
: baék'and said, in effect, "I'm amazed thdt he
found out-thgé much, and the recommendations
aré souhd,.and Qefd discussed this before he
left, and we're working with fhém already.'

| AYou don't have. to be in a place 1ong.-
For example, we had a ppe%ty large American
community down there who themselves were
| practically government?%U.S. Steel. and all A

our big o0il companies and so on. There was

very little relationship between the Americen
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buéinégs coﬁmunity'and the U.S.'ﬁﬁbassmg gig

I had urged that they meet maybe once a week

or once a month--th;mAmérlcan executives and
the‘Ambassador_and several mempers of his

staff and have lunch'fogether rather freéuentlyZ
and.aiscusé mutuél ﬁroblems because the U.S."
firms dSQh there had very large security
staffs?i(fﬁey wefe very clése'to the police-
fype'of Torces, the constabulary ‘down thergh£9/
and th;rﬂthe embassy would be very well 1nformed.

from thls)as well as passing some oﬁ—é%ts

1nformat10n back to these people)and everybody

A
would gain by it. Well, this doesn't take

very long to. . . . In talking to the vice

in cha _
pr631dent of 9 S Steel operatlons down there,

50J&—&§€'say, "One thlng you would change if you
‘had the power--what would it be?" and he'd
tell you something like this, ydﬁjgzgg 30;3’

Uhy it was rather easy to come up with ‘bl’-xa-s Hhat™

" thing..

Did you find them fairly knowledgeable and
enlightened about some of the things that you

Were VEery . . . @
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Very much so, very much SOp<—_
-Like rurai_gconomic development}?;nd agricul-
+ural development@";,zf.

Particularly the oil companies, and I was -
A Q-
surprised. Standard {0il Compani]o£~New~5ersey}

showed me what it was d01ng because the- rlgs

out in- Lake Maracalbo were gettlng blown up,c’

=

and thelr plpellnes were gettlng blown up~=
A

by saboteurs coming in who were ‘really expert.
' 4
I found out later that they were affiliated
with communlsts 1n Colﬁ%bla and had come onm-

o
oveq;—they were really experts at exp1031ves,

~ and they weren't the student type of revolu~'

.tlonarles and so on, who also were present

in Venezuela.quut?/ln seelng what they were
doing, it went far beyond a.company paternalism
'type of a thlng for employeesotgz;ﬂ:garted
credit systems.w1thrfarm groups and housing
projects for people living in the'vicinity

L
~of thelr'gmp&cyeesn—not the o emnloyees 80’

much,who also gained a great deal out of this.
A ‘ - ' :

 And then U.S. Stéel, in pushing its developments
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way-down to the south. . . . _He-probably R
A - 9— \

wouldn't.do it;-he'd chew the wire-in—two" \
G . - . :
"here. : ‘ o _ \
| -
O'BRIEN: Oh my God._..It's.a wonder-he-hasnit>electri=— |
cuted himself. :=:[Laughter]- i
. o . i
LANSDAIE: Yeah.__It's not yours, -it'!s- “some~of - mlne.-:
: /*
iBRIENu Well-I'm not.. worrled about that.~ eres,
these—sort—of—w1res “can—be- replaced = ItmT
/_/ ’
not sure.. abouc yours.
LANSDALE:—"Worse e rats. o
(A, Now: .
,OﬁBREEN: —Well;-he's: ca-spirited: anlmal and ke cant - =
(. / e
--help- admiring- that o e N
L(,_-—-—‘. JE
£ NXSDALE YéahuﬁTWelll'one of the stories on Kennedy

I'd like to put in was? .= On my reports

from Vietnam in the very early days of r- Just

before he was 1naugurated)and he read it
A ‘
apparently right after the inaugural--one of

- : the reports was a llttle side piece that I
'dld on a village in South Vietnam 1nhab1ted

by some Chinese refugees that  President

Ngo Dink
[(Heu—Bunk Dlem had located down in the midst
\
of a communist-held territory, and I was very -
: A N . _




e

impressed by theqband just as an example of

ey

what humans will do in such a'situation, I'd

written it up and turned in a separate report

on 1t.4?And_about tha éﬁ'. « « ILT was Stlll

January, '61, about ten days-after the inaugural)
) N
my telephone in the Pentagon rang)and this
P A

‘voice that sounded like Pree;@vht Kennedy S

told me’ it was Presldent Kennedy talklng,and
) =

he had read this report of mine and wanted me

to have it‘publiehed in the'Satufday Evenigg'
L ﬂfﬂ&lm@
Post. I was, wonderlng which joker in the-

Pentagon-ycc’knoﬂ was imitating this
Harverd,-Massachusetts aécent and was putting
0 . .
me on)?nd_I said, "Yes, yes, yes." I then
A . .

had my Eecretary check ever at the White

House) and sure enough, it had been Preeident
: A

Kenneay, so I had to then go aheaq%ZI‘d

promlsed to do 1t)a;5 figuring out I didn't

N
know how to get somethlng in the Saturdax

Evening Post, but qulckly_found_out how, and

. . A
they published this thing afterwards as a

report that the P{esident-wanted published in

their magazine.
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N i S
_/” . ’ "
YellXheti—=—-— You had takenzxof.course)
' A

you{d had that interest in Vietnam and Laos. .

You talked to a 1ldt of people, as I under-

_ , ‘ in .
. .stand, about Laos and Vietnam ené?%he incoming

A

“administration. :Didzyou have eny intenf.or '
- piipose in mind outside ‘of just explaining
,thelﬁaj that it was?

'That was principally my intent. The first

meeting I had with McNamara, all he wanted to-
)]

was essentially what most of the incoming
o ' 8% .
administrative officialsy®when they'd talk:

. A
to meizﬁould want me to %&plain what was
A

‘happening and what the 31tuatlon was. This:

essentlally was how and why I felt on these
subjects, but my thesis right along on thlS»
was to help the pebple in the countries to
help themsélves rather than,go in and do
things for them. . It was mostly .on the nuts
and bolts ogyhow yoﬁ go about doing this, and

A
the 1nd1v1duals you'~ plck to do 1t/and how

you'd select. them and please let's have

highest quality.and fewer people doing these

_do.wasﬁhave mé tell him about Vietnam,-and;this .
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o

things;

Well, you have some successes and failures

in--I guess mostly failures in the last of

the Eisenhower administratioq;zi'm-thinkipg o
in terms of Laos. Laos.is the immediaté .
problem in'196y. How do you respond to sorie

of theéé people who are in policz;méking.

~vositions at that time? I'd like to get

your feeling for thgﬁé?geople like {ngt&ensl'
Roberfsonlgin the State department-zpﬁaﬁié
,\' 5 i Lot . ,< 4
A
RObé%;son and [J. Graham] Parsons; John Irwin
in tg;’Défehsgfand on-the Agency side, people
like[@eSmoné}Fitzgerald. How do they see . . ‘o
You have named a group of people, all of‘whom

are friends of mine,and we were very friendly,
n A

.and I had worked with a number of them for

enough years so that we more or less under-

stood each other and could teske shortcuts in .

-conversations and so on. All of those you

@7yl sm TR lAS .
nemed -end—-telked”with me expressed

similar belié%ito mine, so it was very easy in
> fe ,
talking to them, and there were others.in the
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Elsenhower adminlstratlon. Nou this wésn't
true throughout the admlnlstratlon at all
A _but there. was a con31derable group of people
| o '  'who'uere in various exocutivo élots.just

down the second and third level who had been

through the . . é[Interruption]

O'BRIEN: - Well, Laos,as I understand 1t,1s)w1th the1mP
| aid that';ﬁgotﬁg in there;i}hagnit really
does in some ways tear up the economy of the
couhtry.' Now, how do you_looﬁ on éhe:training-;
of the Laotian army in latelﬂoO;-aﬂ>'59 160-~

. some of the act1V1tles of the Agency in Laos)

as well as the army and through the PEO

[Programs Evaluatlon Office] office and things
1

" like this? Is this the kind of thing,you

~envision in terms of--I hate to use the term
"nation building"--helping a country to help
- itself, inﬁhélping_poople to help themselves?
.LANSDALE:  Yes, as long.as in'the'modern uorld the leaders
' of the oountry will think in terms of as large
a military establishment as tﬁey can afford
in a country. And they do this uithout any

advice from anybody. This is just a natural,
; _ ) . A
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sel?Zpreservation type.of an impulse on their
part. Then my thought is: fhey_will be doing
thiS;. Then let's make the military eotablish—
ment serve the country in 'a much bigger: way -
than merely totlng guns around and guarding
borders. It s usually the organization that
is nafionwide)and there might not be any
other organi;Ltion'that's nationwide in the.
country, such as agriculture@ even‘the
admlnlsuratlve structure that usually comes :

le
under department or mlnlstry of the Interlor'

. won t really have the manpower the communi-

catlons)and so forth,that the mllltary forces

So, given that why not then get- the

military to start dolngqconstructlve things

around and meking full Gse of the manpower

that you have anyhow. Have them be good

mllltary men as the very first requlslte of

" then
this, but,glven that Athere s still energy’
‘A Qa4 ' ' '

and personnel 1nvolved in that who have & lot

A

of man;hours left over that could do other-'
G . :
thingsg and essentially)this is what I was

trying to get the American advisory missions
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to do--not only the military advisory missions,
: ' ' ' ' . N
but when other egencies would get in and be

working.on these things, to themselves become

interested in the military doing such things,
and aiding and abetting, including economicy

progects and educat10na1 work and so on. - .

-Welljln this Leotian deterioration that takes

A o
place, yoeu=lknow the competing people there--
r Nosavm:}

Phoumi Eﬂongv:chztﬂ and Souvann Phouma and

~all--~how do you read that in 1960 Just prior

-

“to the administration coming in? . Do=Fours=———

How do,yoﬁ see Phoumi; How do you see
SouvannéﬁlPhoumé,as people? First of all;
have.ybu met th;;'ét any time‘? e

Yes, yes, jes, I didn't know them well at all.
I’d met them aéz usually at formal gatherlngs
of one kind or another The mein thng that

I saw in Laos in the way of polltlcal stability
actually stemmed out of the king of Laos? this-
was the oply unifying political force that
existed there in the minds of all of the various

Lao leaders whom I'd met. So when the others

started splitting and opposing one another, I
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. #\ U" C/
had . alre&dy felt that our best bet was to
turn to ‘the king and force him t%:—or, not

force, but to encourage hiT*to'taklng.the

leadership role .that would be the one thing

. acceptable to all these leaders. Instead of

that, wé were starting td become'papts—in‘%afa(ﬁsa%—
ourselvééfthere and playing off one guy against
another, and Americans aren't good at that

L4

game. We have many Americans who think they

‘are, but thls,I think, is a little too Toufu fo our natureg

A /\

..and we fell in love w1th the factions and

Zorg 00 foth
people almost unconscious of the fact that
i

:we were a01ng that. The paratroop leader

there ® L] « ¢

Kong Le? _ .
¥oah; who kicked over a revolt had spent the
night before hlS coup with a group of Ameglcan
friends, and there wasn't a damn one of tgem
that knew that he ﬁés going to have a cou; in-
the morning. fhis type of a tﬁiﬁg?/I just -
found.indonceivabie. Péople get nervous and
sortiqf absent—mindéd about what's happening

at the time when they're plénning an action
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like that the next morning,and somebody there
- : i :

tmong the Americans should have been sensitive

enough to have said, "Well, erent you feellng
))f C}/ :
welﬁvo'n -pomething, 3c~madax; and had gotten

some feellng on it. Butj/thls sort of gettlng

in bed with peOple 3001a11y end saylng, He's

_/",'\_’4 U ru.'U y
a good fellowt,and he's my frlend and excu81ng
everything is a common bllndness)and this had
. : A :

worried me in Laos quite a bit.

&

'Well I get the impression from readlng of

this perlod;%;hat there really is some lack . i
of cqordlnatlon in the various efforts that

e g . o
are ther§7rcnotherhords, the ambassador is

: npt completely privy to what the Agency is

doing, and the Agency is not completely privy
A .
to what DOD is doing through the PEQ office.

" Do you get that feeling? Maybe in regard '

LD\I"‘ ™ F _S
to the Parsons- -Irwin-Reilly mission that

goes out there, do you get any feellng ovu'ﬁbi:

at all?

Yes, I'm trying to recall. . . . We hit a

crisis at that point)and the group that went
‘ A
out--Parsons was on home leave)and we had a
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meeting in the Pentegon in the secretary of

R } Y
Defenges office,and there were a mob of
. B B AC, . 3
="— There Were‘xI can't.

people there;

qﬁite recall now what'nrompted‘the meetingy
wo_, A
but thepe was a crlSlS of some sort in Laos.,

And the JCS gave a brleflng, that's right, as

" part ofﬁthe thing,and it was on the Pathet Lao
positioning,and they suddenly discovered that
A .
there were passes over the mountains that

had some importance to the Ho Chi Minh_frail,
and thie great discovery was being lectured

‘on at this meeting qfﬁég-et the time, the

Bost §h’

Secretary of Defense——I pEHNE thlnk I wonder
. 3".

that might have been [Thomas] thes-LepvJ at

9/

the time-~£might have been, but whoever it was - —

s
A

asked if I had a comment to make,and I said, _

o ' ‘ , A .ol
“Take & look at that map that the JCS was i
: . : A Bl
showing us of Pathet Lao and the other situa~;

tions on the thing) and I sald "1t should
A
tell everybody here just one thing. You've

s
got an -ambassador whoz= ,on home-leave-heredgi

©
he doesn't belong hereJ:he belongs out in
/\

Vientiane right this momentg - the rest of
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to me on the side, "You -and your'big mouthy,

~56-

you who are asking questions ought to have

'peeple out there with him who would tell you

1mmed1ately and take a flrst hand look."
G
I remember Irw1n was plcked

right”on'fhe spot to go immediately;andﬁsald‘
R A
4

2~
\...._.—J

yon,kno'““ [Laughter]

'1We11, did you get involved in any of the

meetinge on Laos-after the Kennedy adminis-

tration comes in, ah&_some of the jockeying

that goes. around?

Some of them, yes. I can't quite recall
which meetings they were at the time. I was

in on some of the questions of the support of

MLO.S,

cheAMaoéP the guerrilla forces

-Well,heﬁydld you see 1n terms of a strategy
AN

for'the area? There¢e 8 88 I read it, there
: 'H\l, are

seems to be sSome various strateglesAproposed'
one is -,uy;u?hnan,-501ng down the full road
behind Phoumi and supporting Phoumi, and
another is the panhandle strategy--I've never
been able to quite understand what the pan-

l'f Q—/
handle surategy was—-that,=vc::::D rings
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a bell
_Hmm=_yeahaw811”*:;m, my memory isn't too

good on this thing. - There was some talk
o

. at the timé);?here's high country across

th%Bolpvens Plateau and so forth down in the

A
that.being the dominant area,and what we

south, ‘and there was talk at the timéuaf‘

should dﬁuas to'Qake use. of that. and the

high ground in Vietnam and so on, across

into Thailand, and ensure that that svabe fﬁuadv

. in noncommunlst hands

g Well,uhere s also suggested in the Laotian

4

‘ crisis as early as 1961 thavuse of.strateglc'

' bomblng on supply routes)and eVen)as I

N A

understand 1t to Han01, as early as that,
M\A \n‘]'erd\e.nnj/\ A
“ﬂé&@v&?g some of the supply llnes -as

~well as the suggestlonAthat subsequently in
11962 does become a reallty the dropping

. of the SEATO [Southeast A31a TreaQ,Organlzatlon]

'_plan fivejas I understand ltA How did you

AN

'feel about the Laotian cr1s1s at that point,

o/ A

in terms of a strategy or a direction &% .whlch

should work?

o .
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Well, I had wanted the Laotians to defend
\‘na/
thelrhcountry,and I 'was all for the work

- Meos Q-
with the Maogs%s and so on of: doing it.

Once . 1t left that and started 1nvolvlng.u§/

Vletnamese or us, on bomblng or anythlng

1 else, I felt that the cost 'of saving some

real estate would be too high to ever engage
wwdh Ofhsr wotkD
:m,/1 And on the bolbing, I felt that as long

predae? D

a3 you had all of the communlcatlon with the

people megg;’ln the heands of gommunlst leaders

" such as in North Vietnam and then Haﬁoi where

this was~pushing,_that.anything overﬁ such

as aériéljbombing that would then permit them
to use thaf-as a unifying force pSychoiogicaliy :
w1th the people would be dead wrong qu used-

to remlnd them of what [Winston] Churchlll had

édone with the German bombing of Brltaln)aéaf

s

'égust on radio with the peopleg and here were

;leadérs with complete access to radio and

working with the people,and it would have a
A .
reverse effect. as far as trying to stop the

ambitions and aims and'sovforth of the North

Werd) .
Vietnamese, wh€1after all, the guys organlzlng

. /\
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the Pathet:Lao énd pushing on into the area.
- 1 relt that more could be dbne‘with the
. armed forces of Laos themselves in making :
them'moré able'to staﬁd up for thémselvas~
and defend their country. 'But‘if it couldn't,
I couldn'f see an intervention of-any s&rt A
in there. Morally, we'd.héve been on a moral
ground theﬂ,to turn around and start using
some international moral preséurqgthrough the
~ press and so fofth)to sort of shame the North
'Vietnﬁmese out of'lheir attempts. _I'm'a
great believer in eX?osing things to bring
‘such preésure; | k | | _
O‘BRIEN:‘ Wel%&how dd'you see the relationship'of»Vietnam.
| and Laos at that point, or do you? ' |
LANSDALE:  Oh, yes. The passes and the Hq@hi Minh trail
in bringing things down vwas one of the ey
-thiﬁgs on this. Bﬁt again, there was even

talk at the time of taking Vietnamese troops

J
A

to try and stop that, and I was opposed to

in thére)agz;*seéfetly42;nd using them up
’ A

thatzgl didn't want to see intervention like

that from the outside.
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Well, whon does.some of the covert acfivity,

in%erms of. the use'of somo of the- /V¢x¥as;uun£§_'

G
yands- in 1nterdlct1ng those supply lines in

>

'LaOS;»yOQ_LBOMQ from Vletnam,start9 Is that

A
‘going on in the late Eisenhower-a&ministration~
A .
or does it begln in the Kennedy admlnlstratlon?
5

I thlnk 1t was uhe Kennedy admlnlstraulonju

there h&d been a little of it,or there had
been talk of it,in the Eisenhower administratioﬁ.
A .

There had been: thoughts along that 11ne by

“the top Vietnamese leaders—al9557/7}v~aﬂg(i

4.-_§

S{ A lhﬁy

his older brother——went into Laosﬂgru about
/\

'S5 or maybe ’56)and had come up with a scheme
A

very 31m11ar to that at the time. He had

talked about the mountaln people of Laos

being glrin uO the mountdln people of Vietnam,
~ A

and wouldn'tﬁlt be good to get some . of our

ﬁountain peoﬁle in with them)and together
: . A .
they could be trained.

.Yes, weli,-yod‘fe‘in Vietnam in the middle

rof the fifties,and then you go back in 1960

. A
in-the late Eisenhower administration. What's
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changed, or has anyfhing?

-~

LANSDALE:  Oh, a great deal. Excuse me. [Interruption]

O 'BRIEN: What changes do you fing?

A

LANSDALE: Well, the main change was in a growing isola- } T)

tion from reality of the constituency of the { .

President of Vietnamgy a repression of, YOU.

might say,a loyal oppOsition or a noncommunist.
A . : .
}\_‘,“‘\ . o . .
opposition to/?heé?in political termsp a;b:maz Al

professionally some among the military that
v ’ i U .

e > ; L
Awa;Ttaklng the Vietnamese military apart from

théir-people more than it had been when I had

1eft)becadse I-had gotten them working very

7 Fhe gl o 9 )
closely with a number of ge=zté—sn— projectsy
VA Ens

4l and a growing isolation of the American
embassy in partiEula:)but including some of
: - A ‘ :

the American agencies,from the Vietnamese
A o
officialdom, and taking a very strange form

of concentrating on gossip essentially--gossip
. A

as much .as iéct—-about_ehT—what:Ehe—heliJs—

the word-I'm-trying-to—think-of,—ef misdeeds

4
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: . | Viahanso™”
and so forth by, public officials or

people connected with the regime in Vietnam g

" so that the information-gathering procesé
= o N S :

of the United States there was devoting an
exorbitant amount of time on sort of nigﬁiéking

) . .- : SRR o
on the people that were in power.'ﬂfhe rela-

tionships, such as the ambassador with the
Val .

president of the country, -the ambassador

4!
>

would gd into details of‘malféﬁéance in office
and so forth, or mishandling of funds by the
Vietnamese on an internal matter, and the

president would have to correct him and say,
. : A

i ' )

Yyou don't have all the facta and the ambass~

' [N Ay :

ador would say, Yes)I do)too. This to me
e S A A -
was very poor. I felt that we had some

- Americans & were close enough to the top

officials of the Vietnamese(who weren't
' A

present in the country alwayg) who should
. : A

be brought there and told, "Look, we under-

stand these guys are doing something wrong.
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Can you go in and get them to start éoing
things right,as a friend of theirs?" x

ather
A .

7 b & T .
than goinggand/trying to scold them and

‘something and getting the baqksup of éeople,

and they'd figure,"Well)Ehese damn nosey
o A A ’ -

Americans-only got half the facts, and

A

the hell with them. We aren't going to

'do.whaé they Want@"':I just felt that we

weren't playing a very wise ballgame there

.

. _ .
at the time, on the American Side.é?l also

 felt that Diem was paying too much attention

‘to similar types of his own'pe@ple, his

i ,"'u/lk—) . 9}

igtell?génce,people, thhﬁ?r? drefurne telling
him whatiﬁﬁe Americans wéée aoing too damn

much, or were brinéing in'a;arming‘news‘about
his own subjects—jand'pafticularly' political

oppositionists—-énd)l~suspect)manufactUIing
e A

-cases against them so that they could take

actionséa%%'he)iﬁ Eurn)was getting too much
' = A A
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secondhand from people,and this tended to

A _ :
isolate him more, /Since his main intelli-
' o A : ' ,
gence officer was his brothe;)[Ngo Dinh] Nhu,

: _ A A
who was an ambitious person,too, I felt that

it was a poorla:rangement'On-the Vigtnamesé
éidé.:-I personaliy urged biem at the time
to get in'ﬁpuch withgébmefof his'opéosition)_

: : ' oA
.angziat which point he asked me where I had
beén-at éertgin times of the aay during my |
visit thefqg gnd I said,“I was télking Eq
you%.oéppsition/and I'm_ﬁbt_going to ﬁell
you ﬁho it(was 6r where I was, but just the
mere faét thap-you knqw that shows that you
were having me trailed arounqgaﬁa_zou'know
I'm a friend éfuyour country's,and I'm |

, o A
trying to help'all of you succeed hgre, and .
you happen to be the elected léadér)and you.
: A

jolly well better start reflecting what your

people desire, afd if you™& spend your time

and money and efforts and so forth watching
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a guy like me, I'm sure'YOu're.doing-a lot

. ' V)
more for someone else you really suspectg

Qo ’
' at d::‘_.‘

How‘wculd'he'réact to something like this?

-Listen, I was tola'by a number of people

that I was about the only one that really:

—

ever talked to him in this manner, and -he
would listqu aﬁ%lgt the time, one .of the

people most critical of him was his vice—"—

- president, and I went over and saw the vicew

presideﬁE¢Whose na&e was tNguy;n Ngoc] Tho,
and Tho immediately started jtelling me that |
the p?esideht had spies all évefﬁhié office
and in hig!staquand'gs he Qas telling me
éhis,.one éf the clerks was serving us te%4

and I said,“Ig this guy .one of the president's

. ) .
spies?}gnd he said, "Probably, I think so."

[Laughter] Maybe he'll go back and report

e
this one. I said, When was the last time

you two talked to each other?” well,it had
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aﬁgg:at which point he asked me where I had
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secondhand from people,and this tended to
. - A N

: 9 ) -. ) N ’. i 13 . -' .- °
isolate hlm'mo:e) ,Since his main intelli-

4

gence officer was,his brothe;)[ﬁgo Dinh] Nhhj"

: A .
who was' an ambitious person,too., I felt that

it was a poor arrangement on the Vietnamese

side. - I personally urged Diem at the time

A .

been -at certain times of the'day during my

. : Cw .
visit theres and I said, I was talking to

your opposition/and I'm not going to ﬁell
you who it was or where I was, but just the

mere fact that you know that shows that -you -

‘were having me trailed arounq@éﬁa'you_khow

I'm a friend of your country's,and I'm
. _ A .
trying to'heip all of you succeed here, and .
you hapéen to be the elected leadér)and you 
. . : : A :
jolly.well bettexr start reflecting what your
people desirey aﬁé'éf yod“ﬁ-spend gour time

and money and efforts'and;so forth watchiﬁg
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a guy like me; I'm sure you're doing a lot

. o ' ' 4
more for someone else you really suspecty
o . :
| afd=—=_
O BRIEN: How would he react to something like this?
LANSDALE: Listen, I was told by a number of people

théé iiWas gboﬁt the only one that really-
ever talkéd‘to him in this manner, ‘and Hé
would listeng, ;é%:g; the time, one of'the
péoplé most critical of him was h;s Qicef4
' president, and I went over and saw'the-vibew

3

presideht,whose name was [Nguyen Ngoc] Tho,
AL : .

and Tho imm§diately started teiling me»that‘
the presideht had spies all ovef_hié office
and in.hi%;stafﬁjaﬁgigs he was felling me
this,"one éf the clefks was serving us te%{
and I said,“Is this gqyione oﬁ the pregiden;'s
spieg?ugnd he éaid, “Probably,:l-think so.;
[Laughter] Mé?be E?'ll go ‘back and report

Co 4o M )

. . \ .
this one. I saldAtWhen was the last time

you two talked to each other?v_Well)it had
. " ' . A -
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: werT . . A
been months, so %1back to Diem,and I jumped

A
\

himg I said; You've got a‘vicé-pr§§ident
who.you‘ve-made-réspohsible f&r éii the
.?cono@ic deVélopment pf.the-couhtry)éﬁa I

. | 2

know that you consider thét_véry_impértant¢>f':

You haven't talked to him for a long time,
; ] . }\C'A A
and I forced him to tell me whenﬂyou¢ébdone.

it last@§o.1 said,“Well,'pick up the teiephone
~and call him over héfg your-fifst free time,
. - A
and ypu'sit down and have 'a long talk with '
himé{ So.hgﬂdid it@© He picked up.the pﬁqnex
and I got the two of them together againg

He was really out of touchp He promised me

at the time to get in touch with some Of e him

political oppositiong he swore up and down
) | : ST . d W"”r' -
he wasn't. oppressing anyoneg and I said,)Xbu

don't know what your own police are doing,

A
then and-I gave him the list of names of
A o
" people who were in prison?:who had been arrested’

A .
at midnight -and pulled out of their homes and




B
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's0 ong and he promised. to.look into their

cases immediacely and do =zomething about

. . . . \ " . .

itp And I sald,\I've gotten this from.

people who,in the opposition to you, but I
,dn(_}}ti’” T oyl A )

don* t know ;q vou veﬂgotten any reports.

He said he'é never heard of these'cases,
and I think he was telling the truth. He
had no reason to dissemble with me at all
on these things.

Well)why is'this? Is it, the development of
an lndependent bureaucracy, or ls/fueee—aﬁb
degree of.U.S. influence on, 1et's say)the

A

There was probably some., ._,ﬁ. ‘"I think by

‘that time the Vietnamese inte}ligence was

way beyond any control by U.S..intelligence)
. A

who initially had been helping it, and Diem's

'.ﬁcther Nhu was really--really had the bit in

his teeth and was his own man. And I suspect,
- A

initially, he was reaily trying to serve his




B
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brotherJénd he was,aoing,it by trying ‘to
get the goods on. everybody working for his

brother thfdughout,the governmént and anybody

opposed to his brother; asd the intelligence
® g

-—

people picking it up)dlscovered that 1f
A A

they brought in ‘'bad news about some guy that

the brother didn't iike, he'd pay them and
believe it. Sé”I'mksurg that there:wés

; lot of)manufactured evidence 1in the.
iptelligence takeAthat was «coming ing) avd

I don‘t think the Americans weré screening

"any of that type of information because it . -

went right into the palace,and there was a
4

bxg room behlnd the president's office that

had many flles and was the maln personneljrz

dossier type of flle place.

Well, you're critiéal of the MAAG [Military

Assistance Advxsory Group} operatlon there.

fito?

" What's wrong with 1t)1n the late "50*39

N

'vWell I relt that MRAG under "hanglng Sam

e

fp~
[Samuel T. ] Williams in the late *So—s was
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aﬂungsuqlly well-run American military
. /' ‘ .

. operation. There were some unusual things

being_dpne that made it so. éné of.them/?/
was pﬁe of the best ideés.I've ever ;umped
into.‘ﬁGeneral‘Williams brought over the
chiééibf staff of thé Vietnamgse afﬁy

whenever .the American advisoré;;ho at that

. . fa g
time were out in the countryside,but ===
A
& T S . .
=2 at fairly high leveis)and were running
. /\ N -
training camps more than advising on opera-
‘ o~

‘tions or anything:&—ﬁut.when they would come

in once a month for a weekend in Saigon,

Williams would get the Vietnamese chief of

wﬁtaff to come in and talk to them. The

Vietnameée ¢hief of Staff ét'that timé was
General [Tran Vanj Don. Don was quite
diélomat}€<but had a Qay gf being céndid in
his remarks and not having them hurt too much,ﬁ

N2 €5 2l

"when they were told. He would leave ou%ﬂso

‘on, but he would tell these Americahs what
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their Vietnamese counterparts in the Viet-

namese army'anﬂ so forth thought of them)and

. . N
their work)and their advice, and the reactions
. . /\ ) .. - . ) ETIN h

throughout the armed forces to themgy This

‘'was the one part of the monthiyigatheringS'

with Américans around that everybody would

stop dozihg off or thinking of something else
and would sitoup and. pay attention because

they were the subject of the talk,of course.

. . A
This was a very healthy thing. . .
- sce where .
Yes, I can $ee¥ it __,jf’umud Lvé)
A

To.e . éiause even though it was tough diplo=-

_ o
A matlcally, the most sordld truth, woﬁld——-4%4‘

4u*o
hardest facqy—would come out 1n the»«*gf’

; And then Williams himself had been in

. Vietnam -a long enough time by then--I forget

how '1ong; it may be three years at the time,
A .

four years--so that when he moved around the

Vietnamese army, it wasn't only just the top

_sta f ofxlcers and commanders who would be

I gLﬂ-{L—/

with him, but I noticed in a v151t there--I
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think it was "59--that sergeants and junior

lieutenants and so on would come up and .talk

-. >
to himyp and I'd moved in close enough to

eavesdrop on some of the conversations,and
’ - N

these werée personal problems,'family problems,

and financial problems and so forth that

individuals hadgard this was a very unusual

Ay

relationship for an American to have. And

f51nce the American was also runnlng our

'{)W\‘) OU-*
advxsory effortAuoo, I just figured that this

N

constant'feeding and contact with the echelons

of Vietnamese militaxry that were down below
P

the big wheels was again a very healthy

~influence that was constantly at work with

him.:?So that he would know very well what
was ééing on in.places.' Some of these problems--

personal problems--would actaally involve the

~military work that was going forward, people

'griping that something was wrong and so ong

aégjthey were doing this out of a friendship),
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and he;was.notxto'tell-on their bosses-or

 anything, but usually personal worries and

concern .that u/ag+h¢La or something gbing

S . ¢ o :

ﬁf; L : .

wrong would &ffect them. Later they moved
in an educator--a military educator--{Paul D.]
farkins, and. . o,
Well, [Lt. Gen. Lionel -C.] MéGarr comes in .
there before thét;‘doesn't he?

McGarr, It was McGarr, yes, you're right.

It was before Harkins. McGarr. And McGarr

built up ‘a staff to work on counter -insurgency

and probably put together the best.s;éff
e . ‘

studies on counte{:insurgency/Fhan any
< s

American military men have ever done.
Is that right?
He got American military men who had been

guerrilla leaders in the Philippines, for

.example)in World War II,and in Burma and so

A N

on,and 1in Eurépe, and switched most of his
A : o

work over into compiling “How to Do it?

manuals, but I've never seen thé finished
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producté.' I.saw them working on it at the

. time, and all I know is-the? had t?emendous
sﬁacks of~papers Qiﬁh the.re;ults of their
gypedont'york'and werg_putting it togethef;

and the intérﬁretation of this'wégjapparentlxiuéﬂ

tonétart'increasing staff and American'military

LA A

personnel to handle whatever wWiatéier was

coming up out of thié whole process. The

[e~Sd
/.

feeling was wa% that there should be closer
Amgfican supervision of what was happening

. U \\Lté) . .
'outzin/§unée which meant gw=&¥% you'd put

down your Americans at lower echelons and

" then get.a separate reporting system on back,-
: c . . A
feeding in the research process of the-Americans

initially more than anything else.cﬁIt wasn't

for controbjéit was just for information that
would go into fields of studyaa;%’;his %QESJLJJ

: Arierieah :
to a proliferation of ammilitary presence

that was intended sort of for the education

of Americans;I think,more than anything else;
' A A : A

but of course didn't work out that way. You
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3 g ‘ o put some red-blooded American béys in uniform.
bdt'someplace)and they're going to startldoing
: A Y ]

other things as well. 1In collecting information,

. o Lo if"":‘k) /\
' . they couldn't help but tell a guy, Well,Aif
i ‘ you didn't do it this way and did it the other

E o L ]
; : . way, it would work betteg and so on. It<znqaﬂ

S ails

a very human. thing that started workingo a%?/

for

as this happenedhye started building up our
e A

Lo on e anntd ek

advisory effort more and more.

O'BRIEN:  Well,in the meantime,while this is going on,
. . {
the insurgency's building up, isn't it?

¥ LANSDALE: Yes.

: O'BRIEN: Just what is the condition of the country-

IR B ‘ ' " . side thet's different from when you're there

in the middle fiftieé “Séz; and when you go

o
y an enemy,which

A

Q/

| i ' back in ——eden i‘i.LOi;?' |
. . N

> O

LANSDALE: Oh, there were guerrilla
; _ " there hadn't been in the period from Geneva
on up to the time I left in the end of '56p

You could drive roads at night and so forth
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and not be worrYing about guerrillas. There
were isolated incidents of violence, but.

they were very minor--it would be about
o - il e
what you'd expect in any countryﬂcrime rate

ey

S A . L e .
going=~the fact that former Vlegpam;guerrillas
. b
were thé guys pulling the trigger didn't
matter too much as far as the overall crime

rate went. It was in a nature of minor
B =1

terrorismﬂwas going on. By my next visits

. . i '
later in the 59, there were areas of

: oA ; :
guerrilla bands at work,with roads that were

. . A

. 5
unsafe and ‘so on, A areas that were unsafe,
A : . v A

with great- problems of police posts being

" attacked and with their families being wiped 

out in small massacre type of things, though
the'fype and degreé of violence had increased

F

a. great deal.. By the end of '60--when I got
A - | ' .

there ¥n Christmas of '60~-there were fair -

size enemy, Vietcong units operating and

o S
dominating areaséait had escalated considerably

by then. -
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O “BRIEN: Is this terrorism .campaign on the local

officials ‘as serious as some of the people-
_ PO .

have written?aboﬁt;%t?

LANSDALE: Ohjyes.

A
O 'BRIEN: Do you ever get an feellng about the

.number.of people? 'I‘ve.heard all kinds
of'estimetes:

LANSDALE:  No, I've got [Stephen T.} Hosmet s study
there  on *Lﬁf a«LL»I haven'‘t read 1t yet.
I just got that from him. I 1mag1ne he's
gotle figure'in.there. The last figure

aruJ" 7.
I remember on it waszln about '66—wse»cbsﬁ%~*
AN

_EA’\ {U}U‘*k »“—’
40~966 or something . . .,
O'BRIEN: Forty thousand. That many?
LANSDALE: Yes. These were officials‘é:ot:their families
,\ N
~or anything. But these were v1llage offLC1als)9/
and district offxcxalsj/end sort of federal

-government officials,

- O BRIEN: Well, what do you see happenlng as a result of this
' A the: ¢r1‘|l\i r
in terms ofADlem to just sxroly govern in- those
his "b"*“{w

years? Is‘fhtrua ¥ .0 govern deteriorating?




LANSDALE:

) e

-77-

~Yes: In some ways it was. Initially)he

was unwllllng to delegate any authorlty

. dhvg!

' at allwand he had the tendency to try and

VAl

do everything himself. If the problem

came'up in agriculture, he ‘would be the
guy ‘to. do all the paper. work and the de01dlng
rather than his Minister of Agrlculture and-

so on. He had gotten over that to a very

large extent laterg so he had learned to be

more the administrator and executive later

on,as far as putting some ‘authority in the
N : :

. ) ‘ ’ ) .
hands of others. But at the same time, he

also seemed to have lost some of his critical

faculty)efnsome of the things that were going

wrong,vbf not being able to see it. He was

getting around the country and visiting but
' A

not as much anymore because of the security

- problems. He had.been shot at several.times,

_ CA
so that he had a larger and larger security

guard around him all the time,which meant
. o N '
that when he went in and talked to people,
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t

‘they were very much aware of'pléinvplothes

policemen, secret sexvice typeé)all around
him, and othersjthat were screening out

' A : )
peopleg so that the dialogue between the

president ‘and the people became thinner and

thinner, and less and less meaningful. So
while he was. on paper becoming a better

executive, hé was, in terms of being the

A
[

national leader, wss being less effective all
. ' . A ' :
the time because he had no means of measuring

what was true and what wasnftzxvhat was
AT |

. . ) M:SU"
worth doing and wasn't, and whatAwag%work
L\JSL&(.AA\ ’tcjo Lo
and what/yasa;tf’ It was a considerable

impairment of his critical faculty.caThis

was one of the reasons I was urging him to

_ start dialogues with his political‘oppositionfék‘

_ . “jast A
even if it started at opposite poles and,led

to tremendous emotional clasheﬁgthét ghere
would be some means for dialogue to take

place that would have been useful to ﬁim,

particularly if he had invited them into a
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‘meal or somethlng)and had some way of = -
‘thD A

Ot~+ a;’
that would take place /just hew—tné?;eople

h(‘ v\
seewed-pollte at the tlmeﬂso the content

U-L“’{ lU\'\’ '

wo

of what they bedpto say would be somethlng
. 4 Ji:

that he:.wasn't get;1ngAelsewxse.

. L . . o

Yes, well, as I understand it,the VdC;r[Viet
o C A :

Cong] make -a great deal of headway in those

years on the basis of the land system.

That was one of them.

Well ,what. . . . As I understand it,there's
Vel ' ' N

~some rub between the U.S. in this regard

and Diem about putting through some land

reform which would cure some of the rural

~ cultural problems'that the French had sort

. : A
of created, as I understand, from yev=kpew

the Vietnamese moving into the country. . .{&

Yes, yes. .

Well, how do you see that? Are you pushing Aimo

for this sort of thlng;a}'*#o+ fﬂﬁ}>
b !‘0~‘L/ o

'Yes. Actually,werave scme very sound land

A

A e e e e e e
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reform measures on the books and had issued

decrees on them that were good. As usual,
the diffﬁédlty Qi)when you get a piece of
L - . A . - _ ' . "

legislation or somethingﬂis then implementing
S A , .'

it correctlyyand I was pushing him mostly on
'.A . q . . . .

implementing his measures. 'Now :the land

. B .

reform worke¥ that Diem approved and used

’ ' 175K
as the basis for his Zacrees came from WolF Za‘{%/ ¢

-
énd Wolﬁ,wé%a when he left U.S. employment,

waaaceually employed by.Dlem as his advisor on.

#iﬁé?sub]ect and Wolf was gettlng over and

" having preakfast thb Diem qu;te a bit.
'Woiflishe very articulate; personaple type
of a guy)and fhere was aﬂgreae deal of .

) A

affectionate friendship between the two men g
s° that Wolf, who is e champioo of reforms
and of,helping'fhe'man on the land, had full
:accese-to this guy and had-e way of doing
things.é#And I felt thap the main thing.that

" needed doing was’ demonstrating to President

Diem}who'Was'sympathetio towards this, of where"

N
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things wéren't going right and changing sbme,
. . i *h'n'sb . . .

of the inner workings of 4= "thing,;instead

_n A

’ . v . . . : .

of Zust f%}tlng him on intent. And his

‘intent was very sound, very good. I think

he was ignorant of some of these things\

going. wrong. 'I felt that we should have

bofnﬁdown on the matters in which he was

“‘ignorant and tried to get some changes there

- “and make these things work)becausé certainly

: S A

landlords and others were circumventing

the law of the land that Diem thought‘was

operatingyor when he. circumvented it, he

Was doing it for good reasons of his own,

A
which was again open to education by somebody

of h}mé?éut he was moving in people whom he .

could trust--who were refugees--into farm

communities apd éistributing ;and_to them

for security reasons and political reasons

and_so.Cn,'éﬁd fhen dictating what they

would grow and'sa onghcause he'd just figure,
: A

Jell, in the national econony ,we need this
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. type ef fiber grown or this type of crop or
something; and the land will produce it up

Ve
there, and so they should do that. .So?<£e
N aﬂo{
was only c1rcumvent1ng ‘the lawafor the

greater geod, in his own .mind, iz/his own
exte’nt. B ¥

O'BRIEN:: - This centralizationibrings'abou£ a reaction, -
- though, doesn't it?

LANSDALE: . Yes. .- L

:'L,.

TAPE II SIDE I
LANSDALE: You asked about the falling out between

a. .. . »
%pdejlnsky and Diem. I know there was
' , - ju&V
something of that nature, butAwhat it

consisted of, or why, I don't know. I

remember that the Ameriean ambassador.. . o

A

O'BRIEN: “xt would have been [Elbridge] Durbrow?
ALANSDALE& ,..Durbrow,___EE:i was mindful of the fact that
. A \____.._.__,/'~

Ludejensky was . having breakfast with Diem

and was close to hlm, and,in a-rather general
)\iMkJIQ_A'&JIY\ oA '

waxhso bring up thoughts of corruption$ in
A
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the governmenﬁ ana.subjects beyond anything

1iké laﬁd'refofm. And I suspect that

Lédejinsky ﬁaa started geﬁting~veiy political

in his talk,as a result of 'thisxv.iith Diem,’
A

: , . _
and that Diem had resented it. But beyond ..

this, there was a very deep affection between

- the two. When I was there in .'59 or '60,

5 : . o
%@dejinsky had wanted to go someplacefiand
A

‘I forget where it was. ... . I know one

0f the places was Indonesia,but there was
: A

another courntry he wanted to go to,and Diem

o . ;V had-
hadn't wanted him to go,/ and kefsuggested
. Pl |

that he attend a conference--I think in
o - . '
Latin Amerlcisﬂf“’ finally, they had agreed
,between the two of them)and Lu%e]lnsky had -’
gone on to: .do these other thlngs@thet taken-
. +H
sort of a sabbatical leave to do that.  But
this was a very personal thing between two -
men/and it was two friendsjrrather than a

A
president and his consultant working. I

know LLdEjlnSky is very sentlnental about
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‘Diem a5 a man, and I know that Diem recipro-

cated this very much. There was a point

where the rational thought would'end)and,
. PO

the feelings of affection and so forth

' W : .
would come over, and say, Well, even if that
. A o '
is true and everything, I still like the.
. , .

C L

' : v
-guy,andnwant to help him and so ong and

A ‘ /
this existed between the two. 809/they

mlght have dlffered ‘on some thlnas and perhaps f

on carrying out land reform exactly the way i@ﬁt

_ Wolf ‘wanted, but ‘the two men kepe seelng

each other all the tlme)and he had ample

A
opportunity to .work on that. -

> '
Weklmat the suggestlonsrg made sometimes i<

that the Vietnamese military'heg'not been
trained for the kind of war and the kind
of insurgency that they did encounter in
1960f6£?%they had net been proPerlyltraiped

for that before._ Is there.any-validity

in this at all?
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: s B : , ,
Oh yes,, They were beihg trained actually to

_ meef the challenge that the Vietnamese and

Amerlcan top offlclals foresaw, and they were
-

'thlnklng thatﬂ*hr*--and 1n01denta11y, the

French General [Paul] Ely before he left was
thlnklng the same way-—gust in terms of
contlgency plannlng@ they saw a lot of artll-
lery and armor being given the North Vietnamese
army.- So,'bgégé giﬁen that information,'tﬁey

saw any attack'or'military trouble in Vietném
as-oonsisfing 6f divisions'of Nortﬁ Viefhamese'
with a lot of ertillery and armor'coming |

across the bordgr. So they built up ah army

to meet thé foreseeable thing that was h&ppeningz;
v/ n

that they thought mlght happen. " Instead of

thls)of course, it was more .of the same old '
A

.story againgss 2; there were many of the offlcers

in the Vietnamese armed forces who had formarly
been guerrillas themselves, who had formerly

: . Mish . : . ’
had been Viet megyin.the c0ld days of fighting

the French, who had broken with the fommunists

" and wanted no pert of the,ﬁommunists-and were

: o ,
very sincere, patriotic Kationalists. But




‘high school and so on.

2at falrly Junlor grades, and in the late

¥

at®]

since they had had 5@ this former affiliation -

oAl

and had teken their basic military training

with the enemy, so to speak, they never quite

- had the same stature among their fellow

_offlcers in the Vietnemese armq)for example)

A A
as greduates of the Vietnamese Mlllu&ry

Academy anid the others coming right out of

<

So as a result, the

officers corps who were.knowledgeable-é@&fp/

" ‘of how to counter what was happening were kept

= o

A

:the highest any of them got that I ever knew

Jher
about was AT ank of‘M%Joqg &n& chey had to take
orders from‘polonels and so forth who had
served under the French in very much the

same type of a conventional military organi-

" zation as the Americans had put up and were

advocating. And these junior types who wanted

to do different things were simply too junior

to do it and were unable to convince anyone

q .
‘of the need. The initisl meeting of the Al
N

more. ..
was though?ﬁto be a police problem than an

army problem, and there wes a lot of work
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on trying to equip and train the national
S : o
police to cope with ity ezd we Americans -

did that through our economic mission and

| througH;Michigan State University had a

group helping on administrétion_there. They

|recru1ued some very good pOllCe officials from

the U S. who were quite used to dealing w1th
@

" urban crime problems in the U.S. Well, you.

can't take a man who is very good at prec1nct

work in Detr01t Nlchlganvor Bupﬁlngham, Alabama)_

Fal x .
N
or somethlng)and move him'out to an Asian
A

countfy where his problem is :yhat do you do
when aAcbmpany of guerrillas comes in end
ambushes'youﬂpolice-station° A éompletely
foreign type of akfnlngg so that we had |

" who

police advxsors pr 'f?were 1n31st1ng on all .
)

_pollcemen belng armcred with nothing more

" than, say,a 38-caliber revolver, with the
2 .

policemen saying, ;Eaah% but people are

shooting at us with rifles, and we need rifles
or something like that to shoot back at them,
or how about sub-machine guns or some--we

neec msre fire power." VWell, it was foreign
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‘to them. So there was a ﬁixup on a.number of
things on this coping with thé.insurgencj ‘
“that was growingfzhot'only_the_conventioﬁal
_formation of th;\Vietnamese army but of a’
conventlonal urban pOllCe formatlon of the

pollce - And yeu, unroughout the systemg/therey

“ there were nany individuals who knew better,

and who knew how to‘cope with it, and who
were eontinually begging, "Give us a chance
“to do it some other way."

O'BRIEN: 'Well in terms of these people we were talking
-

about a llttle earller—-the late Elsenhower '
people, llke Fltzgerald;?;nd Irw1n:7end Parsons--
lﬁo they conceive of the kind of insurgency .
o4 et poiet)
thatt's developing in South VietnamA ‘or are
they . 'f} C>. . |
LANSDALE: Fairly well. Faifly well. They were more
|  aware of, or had more understanding o€<the 
needs than dld some of the folks that wers
coming in sort of brand new to the problem
‘or who had been steeped in a fear more
conveﬁtional approach to the problquas were

some of our military leaders at the time.

, But, as I remerked earlier, these were personzl
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friends of mine, and when I'd talk to them and
: ) _

tell them my views, there was always sympathy |

for them,so I might have ﬁistéken-that for
/\ - .

understanding and so ong agz’gven that was

| . rare enough sQ-that I felt that',[Iﬁterruption];y,
O'BRIEN: - How long is the manuscript?
oo o

LANSDALE: Ho ho. I went thrqugh first%xthe publishers

wanted me to tell all;,&n%theﬁwords}just,

. . N
write as much as I could for later editingg
48 .
_ﬁpdhsald this is the way.people do it. So

very o 7
I wound up with really three cﬂ%€§é¥iy-long

books, and ‘since I was writing one not too
. A -
long book, why I wound up with a tremendously
' ' : r +nem '
long manuscript. ,Ané%urged <tker,that I could
. : we s ld
cut it down to two books)andApublish it as
A

. two different things, and the sﬁbject métter
. ﬁould have permitted me. They still want
just one book,'so I anm now.gbing back with
editor's notes and with my own notes and trying
N RN o o
to. . . . Iéiﬂstarted off initially with a

cut;and—pasté job, but I discovered I couldn't
A

do that and retain the proper narrative and
"/“:r,'.'..'..'* Q’ l o~

eniries on the thing, 54 1 wound'up'having
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to rewrite almost of all of it, and recast it,

and retell it in a somcwhat dlfferent form
I'm about hal;zway througﬁiﬁ%at,,but it'll be
avfair;size book evéﬁ s0. |

2 I&'that‘s good%inalnly on the Phlllpplnes

and the early perlod in V1etnam9

Umhmm

- Good, you know that‘s really N0,

Well, there's naef%y one blg perlod in Vietnam

that isn't known too well)and most historians

A
have passed over it,and the ones who haven't
.oNn - ;
have been championing a cause,and their work
: : FOR

'is quite suspect. Some of the French were

e :
sort of agents ez provocateurs at the time,
‘ N
they‘didﬁfand leaving out important parts of
it.
How &bout the French jburnalist [Jeanl'Lacouture?

What do you think of his work? Is it Lacouture

that's done the thing on Ho [Chi Minh]? -

( .
1&76"514?; I'm trying to remember. I think that's

who it was. VWell, most  of the French writings

" about Ho and some of the explanations in
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official documents of the Frénch,‘trying
to exnlﬁin him end so.bnjby friends, I found

% Jing

very 1nterest1n%3 na I had no way of judg

"really on 1t42%here was a tremendous sympathy

and so forth belng-expressed,and then a very. -
: A _

. . M— * . X .
_Strong attempt to work out an accomodation .

o P

with hiﬁ“afterwardq,wrth_hzm- by the French.

And agsain, a thhly em0ulona1 sen51t1v1cy to
NI‘“\

any 1nterference Aw&5 what they were trylng to

do)and they saw almost anything as interference.

Soﬁ/ﬁhat is written by them, I read mindful

" of their sen81p1v1tles.at the time and wheat

they're tfying to prévent anybody ever beliéving
that would be opposite at all)or something
different at 1eas§9 efd it w;; just amazing.
Thé'French_press'Qés screaﬁing that I was
startiné World War IITI ih Vietnam in.'SS c e .
Mind if- I get thlS on tape--well, it is

on tape, I‘m SOrrys) I didn't reallze it was
going.

. . - simply because I think there was a feeling

by the French colonialists in Indochinéﬁ/of not
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';zind it's & human,understandable type of a--

A _
thing. They had been there and associated

there, and some of them had spent their entire
lives there, and here, tbey were hav:Lng to

: : ' c/u L

give up something;a_-.-:lhs_wiss journalist once

explalned it te ne; t was like a man g1v1ng

up his. mstress and seeing some ./guy in a

big car driving by in the screetpa_nd even

hec
though he'd given h—:.:xa/up, he'd -just say/ ell)

he hates that guy}L:_cause he got the mstress

‘allegedly with material means such as an

aut’omobile and maybe a fur coat and so on, eand he
isn't the man that the former guy ﬁas.rﬁg\o
some of. this feellng was very prevalent there@
:e_md for 'some reason.op other, I happened to

suddenly become the focal peiht of it through

my neme or something)o that they

- ‘went to great. lengg@s of charglng me with all

sorts of thlngs that I was d01ng I was out

52&’-«@5 O/
buying up the loyalties of eefneo,rsas mth\(

‘millions of dollars,end things that would be)

N .
hard to prove that I wasn't, mind you, except

ﬁg{to say, "Look, I didn't have a million

dollars to buy snything with." . 2nd they'd
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say, "Well, the U.S. government di%kand you
: u

were a secret agent for them and so on. It

- was very hard to disprove some of thé#talk

. A : Y .
and say,\Wall, that just isn't so. Except
once in a while they'd get really wild ahd‘

claim I was down--I walked in on a briefing,

N . op

some fmerican v181tors from Washlngtonj(*ﬁ:~

down
at that very moment I was trylng to buy off

a sect leader, .and very naively, w1th.a
G
suitcase full of monemggrd I didn't know

but the guy was going to ambush me and take

. a1l the money and not do whatever I was going

to plan to do. And at that moment,I just
asked him, I said, Well please keep on with

o
your brleflng? I want to know whegfither the

) 1 e .
guy kllled me or not. Crazy Now thesek' 4h&¥°mﬁy
o kwS

were very responsible French official%\and

" the fact that Itd_bé miies away from the scene

of some of these things never stopped the . dawmr—
circulation of these stories. I don't know

how you eﬁer stop that stuff,

" Yes
Esah_ well how about paople llke Bernard Fall,/

~

and Patty h"J7;nd their wrltlngs? tre they . . .@
R T3 Homes |
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LANSDALE: Well)they re very sound, very sound. Fall‘é

background as was Honey's, was out of

-1ntelllgence or 1nformatlon collectlon unltsj%,

[ ad

"gge%thelr dlfferent countries, Fall ] 1n1t1a1

'_wrltlngs were all out of a French ermy historical.

. u%y

-sectwﬂand I had to tell him one tlme Iba read

some of hlS work orlg;nally by the original

‘author. But?/lt was a deteiled military

‘history of operations that he'd delved intqa_,

E;%:I.don't know, I doubt that it was intenﬁional
plagarlsm on his part He was probably rusﬁing

through geutlng a book publlshed»for academic

_ credlts end’ so on. And Honey;f;he same way

| w1th British- 1nte111gence,who were quite

A
active in Indochina during the French days. awiﬂﬂ“{l

~ But it was)“some of the stories and happenings A

o— . @

were just nlmost incredible. ThEi=e——r= Some

of the French Journallsts were polltlcally
2l

‘partlsan. They had connections, with the

A
Communist Party or sympathies with them of

some soft. And Ho had been one of the
founders of the French Communist Party, so Fhats
there was alwajs a cultural or_comradeéhip.

Cg” .
feellng of some sort ther €p exd when the

vy
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Americans started showing up on the scene)
.there wasAvery paternal;stlc feeling of,

_"WBll these are our people<21hese V1etnamese,9/

A

or i:knux’ / or Lzo,® and you keep your
cotton-plcklng fingers off of them" type of
a thing that went to very great lengnhsfyjt{
)61atile?enotions erupting on this type of
7

thing. I.remember'one of the journalists,

\\John Beret publlshed a newspaper in Salgon

and wrote a lot of the early propaganda for

individualsuin-the French armméAéné?hagisort_f
édventure}types among them. :He then went to .
Pnohm Penh,where he started a weekly newspaper
and starteg also writing speeches for [.N@ﬁ)iﬂwéj.
Slhanougoand the next thng I knew Slnanouk
was - accu31ng me of plotting to murder h1m or

assnssznate hlmo Zr< T hedn't ‘{:// een near

A€
Cambodia,and I hadn't ,thought of Slhanouk
/\ .
when this happened. ‘The governor of Siem Reap)

A -

. who had been very close to Sihenouk before--
' and Siem Reap is where Angkor Wak and the

' hlstorlcal ruins are--suddenly died, and the

A
story started seeping out a little bit with

Sihanouk charging that this governor, whose
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name was T)a{)ﬁ\ﬁN*c, and I were in a conspiracy
to murder him end tské over the gbvgrnment.of
Cambodia. And it didn't do any good that I had

never met T LﬁRV\ 2nd never had any dealings

jwitﬁ him, and Cambodia was way outside my

'béiliwick@ but.this is the story that's gone

on and’ on and on.

Well, there. was a llttle bit of uruth to that,'
wasn't theréaw .
op (,\\\\\u NYesg

LANSDALE ¥eah; Well, he was a national leader and .

t

actually had formed the polltlcal groupings

initially that suppqrtediSihanouk and gave
o . e .
him his political powezééﬁhe was the organizer;

he was the chief political lieﬁtenant of

Sihanouk. And then apparently, he'felt.that
Sihanouk'waﬁ goiﬁg sour, and he wanted to get
the gbvernment baék 1nél reflecting more the
will of the ﬁeople.. How far he gof;;i don't

knoﬁg but- this was really something that

gwas?foreign to me at the time.gql got sent

back into Cambodia afterwards, from Washlngton,
with 5?/varlous mlllcary a331stance groups;ror

: &
economlc-groupsAef pr351dent1al comm1351onsj(
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and 50 oqg &na each timeé they'd have Pnohm
- JL’s"’ We 'l j hode

Penh on the thlng, 'dnsay,_ﬂw ¥ better

check the embassy there.” Back would come

word tnat‘3 No SlhanOLk vas afrald that if

I were a member of the party, I would be

going in to murder him. 47I actually went inj

one - tlme,and the chle; of pollce of Pnohm
A

-Penh met our party--along with the forelgn

A

sV
'mlnlster end s0 on--at plane when we came

//
downy, and the Chlef of Police walked right

§ I

- next to me,and he said, "I'm your 11%F°n

AN C‘/
man fromnmun@ end I said, "You're keeping

~&n eye on me, I know;>1t's al#rlght I'm

not going to murder your boss; I have no

idea of doing that." [Laughter] That is

i

about 165, 166-~in which he played the
7 Rove
dommander Royal Naval Intelligence fozllng

strange. " And then'Sihanouk madé a movie--

a great-American spy, who happened to have

: o
my name)and was a role played by some p::nce~ﬁiﬂduuu~’

man'who was visiting thereo and I was out to

A N
hero thwartea trhe Ugly ALmericen and won the

.girl, who was the daughter of the Brazilian.
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ambassador or something. Some French gal
played the role: I've been trying to get

a print of that or some way of seeing that

’ movieQZ&'d love to see it, you know. It

R
sounds -great and. . . . :[Laughter]

C Ve S$)-

Yezh, I hadn't heard ‘about that. Well)that '

does hlt on somethlng)though)ln regard to
A

Southeast Asia. .. As I understand [::::::]

zdét ‘here was an Agency

involvement f

N . i
and the Agency does seem -

to have a kind of free hand in some of these
fistan

£ P =, Py N Y b= B8, l

Can you

LANSDAIE:

.at all)

broXes
see any bpe\ks put on them as' a result of

the change of admlnlstratlone7’%ow do you
react to this sort.of act1v1py?
Well, most of the things that they did that

had polltlcal consequences of any ma jor size

wid<eN
are only,paken by the

A

Agency efter approval up at top81dq@ so asg far
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as brakes are doncerned,they've had them from

. N
the beginning. However, the objectives and
‘ ' ) 5511 ) ‘
the intent are approved,and not,, the means of
. A .

doing it--the nuts and boits;-which are
supposedly overseen by an ambassador.qqknd
when we get down to the levél of a céuntry.
where: these things are happening, fheh I

think much.depends oh the‘individuals7 the

-_ambassadoryyénd the station chief, and how

- they get along, and agein, mostly on the. . . .

Well, noit isn't either; it's a fifty-fifty
pr0D051t10n. We have ambassadors who don't

+o .
want to know or Q:B are opposed all such things,

and if an order cOmes down to do it,they very !
unwillingly tell the guy to go ahe;;, but

watch it now, not too far.‘#A_station chiefg
then,swith ordefs tS do some things)will have
told the ambassador he 1é;;£}é01ng/¥oﬂthlso but

he startsAln things, and he flgures,thao if he

" goes back and tells the ambassador what's

happening)thaf he's not going to get any -
: A

'understanding end will probably get an order

raaiy)

U
‘ prohlbltlng him -*“ doing somethlngy gnd won't .

Y
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: | © |
be eble to explain; Well, if I stop doing

this, then this other thing won't work, and =
- y

Just N
The ambassador willpsay,. No, I don't see it

that way. - Don't. do 1t.) So I'm sure there are
things thz===ars. happening that aren't told for
this--for operational reasonsg and egain, it's

g'judgg;ent of an individual on that thing.

It's not a policy type of a thing from the

'Agency

Ya< i
Yéhhé}’Do you find any--in the time that

.you' re there in the mlddle fifties as well

as when you go back in '60, ‘6l)and later
involvement in Vietnam--do jou flnd dlfferences
between_ﬁhe_embassie§f2£etween the U.S. embassy
in, particularly,Pnogh Penh and Saigon?

I didn‘t-npticelghat. It might have existed,
and I wouldn't have even known that. A
Well, there s some feeling among peOpla
involved with Cambodian relatlons h%:zgét time,
as I understand 1t, that somehow there's an’
in§§lvement on the part of the'South,Vietnamese

in some of the groups like the . . .
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H I(_{LJ/{L.J
Oh, yeah ,,Bonh the South Vletnamese and the.

h
%&1 were playing around w1th groups inside
\ . . Ve

Cambodiajyor with éxile groups that wanted

to go back in Cambodie,; and so' ong and I'm
not certain thet the ;;ericané from either
Thailand.or South Vietnam were fully aware-
of.whéﬁ'all was going Qn; And I'm not

certain that the Americans or the Cambodian

~ government people inside Cambodia knew what.

was g01ng on, and were tending to exaggerate-?

‘'some of thlS. Thlngs get blown up out of all

proportlon in this.- But;r;ust the fact that
there was antlpathy and it would take this

form of expression,among others that were
going on. . . 4 £\don't know which people
would rather go in and take over and run
Cambodla—the Thaléy or the Southjvletnames%fé?
1t's about a, toss up whlcﬁ'onq4$53 down more
on the_ Khveers than the other. ﬁAnd Diem

used to follow the predictions of the royal

fortunextellér in-gvpohm-Penh to Sihanouk.

Apparently,they were spending a lot of
A ,

l
intelligence money to find.out, you know, whats$s
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happened in each otherssessions and what
he was telling the guy. Then how useful

this was mlnd you,; I don't know.

)

O'BRIEN: .Well,do you flng\"agaln, in passing on to
A c~
" the task force~~sand the formatlon of that -

-Vletnam.task force in the early part of

" the Kennedy admlnlstratlon——do you flnd t%gou
sensitivity on the part of the people, the
political appoint&es, to what's going on
in South Vietnam? Are .you able to explain

. “what you're telling me fight now about
L »Sou»h Vletnam to these people9
LANSDALE: Uh; only partially. They were as bemused by
: the mechanlcs,of getting decisions in Washing-
ton_agéhey were with the problem that they were-
emplo;ing the mechanics to solve. It was all

4

sort of new to them,and they wanted to do a
: _ A
good job, but in order to do it, they were

you §L&)
suddenly working with these instruments, that
were foreign to them here. I think thgt the
princigi%gyin the administration were not
entirely aware of the%people they weré dealing

_ﬁith in Washingﬁon.' I recall at the time, Smw;.SuAfﬁwgg

/\
‘? rusk was violently opposed in the department -
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] o
ovef.where he was by some.people; end I
noticed at times that he waén't'eware that
he was. tprning around end.asking avguy WhOJ
mlnutes belore Rusk had come in to hlm)wﬁséL'

e i _M— Acart called bimy, A
among his compades,gast "This stupid jerk,"

.'and so on, whlch I felt was disloyal~behind

the guy s bacL you know. I was always
urglng them to speak up in front of people

and so on, and they wouldﬁyt do it. And the

C-K\ﬂ/

‘same .damn thing was true aaaaRSv/some of the_

N

. military against McNamara, for example.

Well, the McNamaras/ and ‘the Ruskiﬁ;nd thelr
A ..x((‘cb"r\) .

unders;yand deputhtypes of people, and

assistant secretarles,were trylng to cope w1th

l/"’l"" +IN{ B m————
people that they}felt were’inStlucthefyv

opposing and foot;dragglng and so on,and
: ST _

trying to get that working©§e that to get

' them working on a given problem:was really

the thing that they ﬁere concerned witqazﬂgb

‘ﬁ_zbu'd sudderly say, "Well, we're going to

4 ¥
talk about Leaos, or Vietnam( or Israel or

e e
'somethlngﬁthes ﬂes, Xes What have you got

4'~ .
.zgpaperQuyou nowxj And they were




;1Qu_

. ) p /./. A
Jo faas FVdie g uy
watchlngAseez "Well, }st—ﬂust—live really
A

A | ade “Ts he g 4o
done hlS homework and—ns*1t~g01na come. up
‘A

with somethlng or not?" rather than what is

0 smntormt oo

the real problem here,and how would I solve
7

1 _ it if I weren't sitting in this room in this
partlcular group,and so on. So there was 8. . ..
Pso then, working on this uype of a thing which

. :
I saw very much in the task force on Vietnamy- -

Gilpatric,I know,was shocked at the reactions
P 2 o

3 : i - of some of the foreign service people that

' . o - - _ .

came in atnrank of ambassador and so on,that

7 e . . . T A
] were sort of the staff assistents on the

. assistant4gecretary and undersecretary level.

. pag R
:7 \ They would ‘start a meetlng-—gg_ﬂae*’ I was

e A
asked to be sort ofj;I forget what the title

A
wasj%executive officer or something of it,and

¢
0" Skt B ot Ao cthne ook Bt 1t e oot

, _ A
they asked me to chair the meetingsw Well I'd

no sooner open it thgh these guys would be

§ o passionately explaining why I gbuldn't be
sitting in the chair of the meeting, see?
. o '
O'BRIEN: Yesh.Ycey)

LANSDALE: I think it shocked some of the Kennedy

administration people. It suddenly revezaled a
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<
personally didn't care that much, you knowéé)

I'd say, "Have you got all the hate out of
your system now? Let's go on with the

meeting,usee.ﬂ This,of course,would asctivate
A N ' ,
it more;but I would say, "Well look, we really
A
do have some problems here we've- got to geu

to, and if you went, I'll meet you afterwards
/\

: a-
and vezzzn have lunch or someuhlng)and you

can spoil my lunch by telling me what a

heel I am or something. But we‘ve got work

to do,"qiSo then, Gilpatric or somebody would.

tell me afterwards, "Do you think we better

take you off?" '"Well, yeah. If it's going
el c- 5

to &FFscs, the work done, it's better 4d take

me off. It's no fun for me to sit up and

. , .Y
chair something under conditions like this,

SO . . .
& ‘
Teoah. Were you ever approached with the job
as ambassador to Vietnam?
Yes, Ves. o '
Y&ah-—Yeeht

Who was pushing thet?

- tmmg e e,
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J L, 'CI

I don't know. I heard ebout it/?::ﬁ’;irst'
Saturdey after the insugursl--I think that's

it. It was very early in the administration.

McNemara asked me to come dowm to the Vnhite

' House and meet him there, and I thought it

)
S

was to brief him on something. #nd I was

working on a number of intelligence matters .

in Defense at the timeg &2d I showed up)and
: A
he asked me to just wait outside,and.they

VAN

_were meeting in the Cabinet roont)ana as i;

said, 1t was essentially an NSC group.q?And

e J
after a bit, they asked me to come on, end

they had me‘slt opposite the pr351dent.

And he looked at me,and he said, "Did Dean
. A :

& . :
(Rusk] tell youy I want you to be ambassador

to Vietnam?" I said, "No, he didn't mention
C>

that." sWell he hadn't at al%J eid there was

W
a long, painful 511ence,and I figured, Well
Fa)

-Gea, maybe he 8 asking me if I want to be)or
)

Y]
would I accept the job. So I fineally saigd,

S
“Well)it would be a great honor,)and thet was

N ' &~
the last I ever -heard of it. But, I heard
Nl wﬂuit}
all sorts of rumors that FzcjFuis for

’FJ‘« oo

Washlncton, and~u;i:'; afterwards that Dean Rusk




was very much opposed to it, and opposed on

B T P S

the ground that I was a military men and they

didn'! want mllltary people in on the situation.
l . B

O'BRIEN:  ¥esh. Jasg

C‘

LANSDALE: And then later I 52 met one of- Rusk's staff
officers at the time, ardk?e w%s telling me
that Rusk was flguang;tfmj;ﬁe could get
me a job some other place or a promotion or

somethlng to get me out of the way at the tlmis—

-

f u-—fT 0“
W'apparently : had becomeha target for a lot of
i . “"353 on Cﬁ
X » : "~ gossip and rumorspat the time. But after that)
: s o ) . A
then, tney asked me——Kennedy asked me pretty
fnirazsador

point blank~-aboutADurbrow)and I said, "Well,

after -what you just askedj;e and so forth, I'm
a liftle heéitant, but you're the P;esident.and
‘you need the truthgigo I'11 just tell you right
now, T think he's a very ill mané;‘éis jﬁdggt

ment's impaired by his physical conditiongége's
a fine professional foreign igrvice-officer.and

could be used somqyplace)bﬁt don't keep him on

. A ¢ 4
in Vietnem anymore. He's sickg, he's on his
. A .
back .a lot of the timejand you need someone
L N
very alert,wh: Thir.—whoever it 1%9 and pull him -

./\
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out." And they got--Rusk and everything, you
knOWféVYou're off your subject,_boy." But I

.
Yt

; said, "Well, Durby's an old Tfriend of mine,
‘ ‘ - N

: ) o . A
? - : and I like the guyp.eid I saw a lot of him
when I was in Vletnmm on this brle; visitﬁxh’a

I think it's a shame that the guy's kept on -

there £cause he was quite ill, in bad shape."
‘_ q?And Durby never forgave me for itggét got
_right back to him that T had sacked him and
) 'S0 on bcause he was WH’_{\WW’L after thaty Eut'
" - this certainly didn't hurt his career at all,
- in ahy way, aﬁ%ﬁeven ﬁhoﬁgh;State put'him'on

a make-work job after thatg but he held the

rank of ambassador which is as high as you
; - can get in the forelgn serV1ce And he was
1llé he really was. :

i - A
O'BRIEN: Well, how does [Frederick E.] Nolting come into
. A

this . .
" LANSDALE: Well, Nolting came in,as=tks; apparently,as the

: ) - SR
foreign services rebuttal to my going on out/a{-HuALC)
I remember both McNamara andAGilpatric asked
me gbout him,. and I didn't know him. I said,

S "yell, I'd just go on what I heve heard from
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other foreign service officers who respect
him very much." So finally, Nolting wes=-

a meatlng was arranged with Nolulng)and

I llked him very much when I talked wrfh Ahimg
He easked me if I would give him some briefings
on Vietném, which I did do. And when I wound
up the end of that, I was asked again by |
McNemara, who said he was g01ng to tell
Kennedyg)gpd I saig, "Well this looks like

a very good men, and I think it's a sound
appointment."ﬁj{ didn't want to be émbassador.
Jesus. Durlng the Eisenhower admlnlsuratlon,
they wanted to make me ambassador4gf the
Philippines)and I begged them not to. I

think that;g one of the world's worst jobs.
You're stuck where you can't do what &our

job ig supposed to.be)and T knew they were
Pal

"going to put me in places where I'd be up

against Communist political leaders of some
sort, working the other side. And of course,

you aren’t in that position, but allegedly

Q. A G
you arep==d yOUA_B~303nP—uO have people running
- C/:y{L/
circles around you)_ youdknow it and couldn't

kl

1ift a llttle flnoer to stop them. £5& this

o
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isn't my idea of a good spot to be in. You

. Just get belabored over that.

Well, did Nolting ever try to get you back to
A ¢ ' ' .

_ Vietnam/ in an advisory peosition?

I think so.,Thefe were & number of attermpts

by the Vietnamese themselves, and uhfortunately)
: ' N
some of thém were%ouched in tenms of wanting

"me to come out as ambassador, by the Vletnamesqg

but Nolting and I had very frlendly relaulons)

N

and I thlnk he had proposed that I come on

out sever§1 timeé. But these things would
usually only come to me sort of second or
third handq &fz’one time apparently President
Kennedy had said something to the JCS because
suddenly mj relations with the Chiefs wenf
down to lggs than zero. and sub;zeroa anc I

Tinally asked General [Curtis E.] Lemay of

‘the Air Force, because I'm an Air Force officer,

whaf the trouble was. And he said, "You and
your‘ambitions to have four stars." I said,
"What's this again?” Apparently Kennedy had
said something to the Chiefs of,what would

A

they think of my being given four stars and

being put in chearge of operations in Vietnam?
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And I didn't Mmow sbout it, and they took it

that I was pushing myself for it. I said
: @t ’ DT HN y -

agaig,yhat isn't,I'é want to do." So. this

- ) . ’ . 6.‘ r.}\ﬁ—c;/

was about the time that--no, maybe &Villiam

Westmorelend] Westy was coming in about theggé%

it wes around that time.

WQll)thé“fask-force reelly forms up the instructibns
for‘%oltihg, doesn't itéﬁ.. B
Yes. |

. . . for the néxt few years. Just what kind

of recommendations come out .of that task !

- force?

Well, I was.qnlﬁ in on the very original one,
which was to undertake some things such as

‘changing the specific types of things to
: &

meet a situation inﬁhere. One of them was};

we would get a political section that wouldf
work out better relations with the Vietnamese
government, anpolitical section in our embassy,
gnd that the £oréign service would go and
search through their own personnél for people
with isme real pélitical savvy to get ia%o

/

guide, rather than control cr belabor or have

confrontations with the Vietnamese government
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to carry out essentially political reforms;
and getting éome of the just criticisﬁ of_
the opposition considered in the goverﬁing
body;eﬁAnother thing was on the poiice, of
getting police training done 'so that they |
could cope with meeting enemj units, rather

than doiﬁg urban police work. In this, I

was begglng them to at least get to a state
evel

consuabularyaas far as American advisors were

concerne@o and I wasn‘t certaln that the U.S.

Army! s military police could cope w1th it, but
C}—-

maybe they could get a team of them 1qoaxa

then I was p01nt1ng out that there were

constabulary officers and officers from other
countries, including South America end the

old Philippine‘conétabulary, who knew the .

law—andibrder conditions--quite similar to

A .
Vietnam--and bring them in if they wanted 'to -

go international. I was trying to. get them

to get very reallstlcsjﬁysolv1ng problems by

- changing the quality and the approach that

welhad. e drew up an originel draft that

went to the ?resident)out of meetings that
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las£ed abouP ten days, at which point, at

ﬁusk's insistence, the tagk forpe went over

to State and becams a_general,'rggular body
fhere. They then proceeded to reﬁrife our
original é§§/instructions eand drefts and | §
everythings, agé’gpth McNamara eand Gilpatric'
saidsZcoming back from the White Housest'Ed,

A . A
you had better not get in there." I said,

"If I can help,ih any way, ‘I will." They said,

A
A

. _ , oq . L
go near that group, seeg! £o I actuslly dldn'tf; %

"Well, right.for the time being)youﬂ&etter not 7'71ﬁ
A _
¢

- : i :
get in to some of their policy forﬁ@tidnlagain
: . ‘ A

in a fairly early period,on the thrust of
things in Vietnam)excepé\for some of the
Defense people wﬁg ﬁefe'over there. I ﬁould
talk to them on whétfﬁas being ﬁroposed and
goi:ng'o'h, but this was sort of second and
third echelon type of & thing,pulling back
out of it..WBut;/initiallyXI /;:as actually
trying to get a quality U.S. representation
in Vietnaﬁiand aétually smaller zgain than
it was at the time, end to pick a few key

things, and to concentrate on that,and really
O A
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to get the Vietnamese coping with their own
probléms more effectively than they were
doing.
O'BRIEN: Yecs, Well, between this time and the time -
- A IU.‘J:% ‘r} 3

of the Taylor-Rostow mission, ere you involved

in Vietnam on & kind of regular basis or . ':-ED

LANSDALE: ﬁi; gp(‘hoff and on I was, but again with

| ' secona;and-third;echelon type of problems.
I was seeing Gilpatric everwhay and working’
very-closely with him,so that. a lot of timeig.
a3 things would_come/;p,he wouid;discuss them
with me. 'Buf agein, I/;as trying to explain
who certain people were that were nemed, tﬁeir
baékgrounds;-ahd their qualities, and certain
events and places, and going to maps with
i e . G ot~

im and describing terrain,and so onj, what

~ ‘the situation really meané\that was égking
the problem. So I was fairly well out of it. -

T As a matter of fact, I wes working with some
viéiting Burmese on their conceptg/of defense
of a country)and(§§§§%;hey brought me in with
the IsraeliJ;ho ﬁad had a mission helping them
with their defense problems in Burme. And the

11 e C~
'IsraeliAhad T-iv turned around to their gefense
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minister and some of the others,and invited
T dake @ ~
me torlook at tiicir defense system in Israel.
I was quite enthusiastic about going and had
everything arranged and was to leave on a
Saturday, wnen about on a Wednesday or Thursday,
: : : : A
I was asked to go to Vietnam with the other

s I
mission and stufiy =<3 unfortunately had to
cancel out everything andﬁnever'got_iﬁto see
vhat Ia%anted to see there.

O'BRIEN: : Well)you end up working on Eordet --gctually,

5 2adly A
the/seaVNELQbf the border then, don't you;2

ﬂ.,l Vg
onA}nyéTaylor -Rostow thlng° . '

LANSDALE: Yes. Yes.

O'BRIEN: What about that preoccupation? Vhere does

that idea come froﬁlzas that Rostow's?

-

LANSDALE Well, Taylor was the one that charged me

" with it. Taylor said, "W011;y;ou folksJ

| he
this is 011 ght vhich startedT—-yﬁn each
-,'qu«

of you write down some of the things,you
think we should look into and what you might

like to look into." So I gave him a list of
J{ 1k’ l."/

about twenty thlngsAI‘d like to look 1nt0ew

o A

S

—

none of them being this,of course. I=
. - . A .
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;I'suggested some other subjects for other people

: o Ao T~
- on the thing and gave it to titzm, &3 he
o pd - v
called me back, said bat it was a very interestlng

st &
thuu I had given hlm)and would I please work-

on building = defense on the border. And I
A g Y .
"said, LT what sort of a defense? He sald,

-KWell)a s&stem of fortificaiions . or a wire like
the/}ren'Curtéin in Europef) I said, "Good
God, ‘you eren't going fo do that, ere yoq?"'
And he said, "Well,look into it." So that

swppascdly A o | |
wasAall I was suppoded to do, .and of cour83<
I got called in on other things immediately.

9 But I wasn't even invited along.to go in and
see Diem with him. I said, Look, these are
old friends of mine. If you'd llke,wny I'll
‘do anythlng I canZ;you can hit them hlgh)and

-+ I'11 hit’ them low if you want. We can get
some things done that-way.” He sald Well,you

~aren't on our protocol liAst) S0 you don't
attend any of these calis 5; the P}esident.p

q?we landed in Salgon, and the people from the
were Prere and~ %9/
pre51dencyAﬂet usg) ez Teylor and Rostow were

over telking with reporters who were interviewing
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them plane side, and these peopie from the
presidency said, "President Diem wants you

.to come to dinner tonight@' and I said, "Well,
‘1”‘" —f’d— 3
I better check o{&my boss on thls." Taylor was

busy, but I grabbed Rostow who wasn't talking
at the moment and told hlm)and he sald "Go

&head." Soﬁ/; said, "Well,I wasn't even on

-4
the prOuocoa and everythlng. I don't care

about going up to these protocol meetings
GG ‘
anyhowa s T went in and saw Diem,whose
A :
question was, "What's this mission doing here?

what_are"you all up to?" I said, "Why don't
you wait)and they'll be in here to have a
A

meeting with you tomorrow,and you'll find
N

out.”™ And then it became very personél. We

&
/’

just started talklng over, h‘s two old friends

i

Q-
witrEhim, and I had dinner with him. "And he

“brought hils nephew in to join us--Nhu's boy,

oldest boy--who had a new toy missile, like a

rocket with a launchery and I was trying to

explain to this youngster who was squatting

~
on the floor next to his uncle”“he Pr651de 45/
ISulJ ‘

>

: A
Who vas bu°1-y eating d1nner~-you édon't point +his

NG
&t hl%;-l'dlcn't know how big a spring this
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thing had on it, whether it would take his

S— o Taugpb

head off or not. [FEafowrozd I ““1& him to
shoot it up into the ventilating fan in the
ceiling. We spent dlnner)actua1ly, taklng
parachutes and things out of the ventllatlng

fans,and the kid and I were climbing up
A

‘a 1aader to get these thlngs out of the thlng

in the palace. This was very dlfferent from
an official protocol meeting.

géahﬂ How is Diem at that point?

He was a very changed man. It was the first

time in our talks with each other.-. . .

When I met him at thelpalace that night, his

_brother Nhu came in fer the first time and

(o2
sat next to hlmo and when IJasksi-Dlem a

question, his brother would answer 1t@ and

" I'd havé to tell him I wasn't asking him the

questionqj I was.askihg his brother. A very
strange ’I-Aelationshi.p at the timep aﬁ%ﬂl

found that he was & talker--Diem was-fand he
was very cleaf-and concise in his statements

and had tooc big & grasp of detailsZigywhat~

. ever subject he wes talkihg sobout. It'd go

on for hours--details on 1§Jkn1ch fascinsated
' A
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me but used to bore other people. But he

_ - ¢ _
did know his countryy and its history,which
: A

he would give at the drop of a hat.-  This

. evening in '61, seeing him, he was very

hesitent in his talk and hadn't--it was
. o |
something physical as well as mental hazard

or somethlnc)I felt.
ﬁl M C,VI'I'- &Ll &
Dra—heugo»mnvegihau later?

No. = There was{xmenually, people were telling

me that his brother hadﬁtaken over in the

G st . the
~=a dominance onathing.

LI

year followingg

. But this was a man that wasn't as sure of

himself as he had been when I had seen him
less than a year before.:‘And there had been
one assassination attempt ohly, but the big
one had taken place before T saw him in

Januari or December of '60--the attack on

 the palace and so on. So it hadn't been an

outS1de, phy31cal happening llke that that
had caused the change.
Was he a spirituelist at all®?

Co
No, no. He wasn't superstitious. e He
R —e__—"

was a very rational sort of a person--pragmstic.
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‘Well, this wes,when I came back, I met the
/P%esident. I went in with Tayldr'and Rostow--

all o;hs d1d who were out on the mission--and
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Kennedy and Robert hennedyéyand John McCone>
A

es I understand, in & rether private meeting.

What happened here?

N

l W%

|
" he thanked us all very mucho and as we were, he ’ |
|

..asked me to stay behind and talk to himg é%g

that was when he asked me to perfoérm this

other service for him,which was initially to

Vay .
think about it,and if I came up with some
: A o
ideas, why to put them down,c brlefly——_

: e G7 /\
on paper and give them to him."” &nd I said, ' :
i Coe

"Well, do you want,to forget sboGt Vietnam

for the time being)because I haven!t written
A . - - N

my report yet asbout Vietnam." He said, "Yes;
: &u
this other takes priority over it{,so I

didn't even finish writing my reporfs on what

AI had seen in Vietnam at the time. I went

immediately into this other work.

Well,about that time, there's at least some
N

thinking in terms of mimos that are going

i
to the Presicent about the only way to save VieTnam
A
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2

is with a rather substantial commitfment of
U.5. troops. 1Is that . . .(
Yes; there was some. Now where. . . . Hmm,

there was some, and I can't remember just
N

where it was coming from. This was one of
pesd
the thlngs that Diem asked me when I saw hlm.

He asked“me if he should ask for U.S. troops,
N
and I said, "Do you need them?" He said, ‘1

asked vou a question," and I said, "Well I'm

.asklng you a very legitimate question on this

thlngg Eﬂﬁ I said,"Are you ready to admit that
you haye so lost control of youdsituation
that you can't cope with it here?" And I said,
"You'd have to do that before you ever turn
around and ask for American troops in here."
And he said, "No, we can still handle things,

. i N
end you've answered my question, so apparently

' : . C‘, AW Wd ’
< he didn't ask.??There heie been some
‘Lm gu-) C-
conversations, going on -Em=Sure with some of
__,) e .
the Americans befor;thaqawould be my guess
on this'thinglﬂcause he didn't say, "What
Pol &

do you ‘think oﬁkdh‘. ozl e=thens anythlng, o
snoula I as -?" which was sort of like somebody

had recommended thic 2zt some point,and I
A
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don't think it would have been completely in

G o
theAV1etnamese context.

¥bah, do you get any of this thlﬁk’ﬂg when you

| get back? Any contingency planning or thlnklng '

T

about the bhildingﬁbf troop levels to a more
substaﬁtial'levelgzﬁaybe linked with the
settling ‘of the ﬂgotian question first?

There might have'béen, and.I.might have known -
some of it. I can't fecall now of anys, ;t‘s

someplace in the back of my'headﬁthere were

some things like that goihg on. I turned.

.around,'just took time off completely frgm

other things and concentrated on this otﬁer
problem for & time afterwards. Actually: through

December of that year, I was sort of holed up

4 .
‘and working on some things. My staff would get

in and out of some of these other things, and

I used fo shove them in to take my pla;; in
meetlngs and so ono az=d I C&f; only then Just
get very quick briefings on them, but they were
essentially supporting whatever McNamare and

Gilpatric were doingg so I'd.just have them

. go in and report directly ané work with them

directly.




O'BRIEN:

LANSDALE:

Bovt

O'BRIEN:

e
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o el
Yns.c’ wie
Yeorzh. VWho were the people on yourstaff

at thet point?
- C" ’ ... .
Well, let's see?p One of them was Sam Wilson,

) S , A
whosé};ow a brigadier general in the/Armygé
A

Jack Bowles was a Navy Ceptain who went down .

to serve with the JCS afterwards and.is now

‘with Standard 0il and wovklng out of Singapore. . .

' Hho A+l
And I had five or 51x people like uhat but those

were my two pr1n01g}éyones.

Well this is about ready to run out, and we' ve
A

S
~covered aak“‘_..ﬂ o~ l*}C)
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