
The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com


JFK ASSASSINATION SYSTEM 
IDENTIFICATION FORM 

-------------------------------------------------------------------------------------------------------------------------------
AGENCY : NARA 

RECORD NUMBER : 176-10031-10069 
RECORD SERIES : Goodwin Papers 

AGENCY FILE NUMBER : 

ORIGINATOR : 
FROM: 

TO: 
TITLE : Memorandum for the Record 
DATE : 5/12/1961 

PAGES : 6 
SUBJECTS : Cuba 

DOCUMENT TYPE : Memoranda 
ClASSIFICATION : Secret 

RESTRICTIONS : lC 
CURRENT STATUS : 

DATE OF lAST REVIEW : 9/22/1998 
OPENING CRITERIA : 

COMMENTS : Goodwin Papers: Subjects: Cuba, Covet Action Box 4, Doc~ment 3A 



I 

! 
I 
I 

I 

I 
i 
I 
I 
I 
I 

I 
I 

I 
i 

I 
I 
I 

i 
i 
I 

·I 
l 
I 
I 

l 
I 

.• 
\ 

lZ May 1961 

MEMORANDUM FOR THE "RECORD 

~UBJECT · Meeting with mg. Manuel Ray 

PARTlCIPANTS: Ins. Manuel Ray 
" Emesto Beta.neou.n 

1. Ray_ did not ntw:'D to Wa~h!Daton until eazly mo1'D!ng on Friday, 
1 Z May 1961. Ho call~d me at 0700 from the airport. He· was "t.~Dable · 
to flx a de!iDJ.te hcnu' .for WB to get together due to the fact that he was · 
expe~ing an appoimmeDt with a pel'son be did not Ni'·me some time 
duriDg the mo~g. He lateJ> called a muuber of times from the Hotel 
Ambassador to aclvi!i,e m.e that he aWl had had no wol'd ou his appoint· 
ment. At 1145, M~. Betancourt called to say that·u waerwith Ray 
and UJCugenlo11 (RogeUo ·cisnel'os) and could we get together. l sug­
·gest.ed tbey dzive om to the Cla:read.cm Hotel Court OD Wilson Bowevard 
· whel'e I had taken a room. for holdblg ·eur. mEaetmg. They arrived m 
· MJ:o:~. BetanE:.ourt•a e&l'. at appreximately 12~0 uoon time aD~ we first 
went to the nea;rby Hogate lle.staurant on Wlleou BOUlevard fow bmcb 
befol'e we got down t-o the buslnees of the pl'oapectus .. · · 

z. Duringl-¢b we did not c:Uscuss the plaza but I did take the op­
po~ty to stress m a most se:dous way the ueed for al:u1olute secrecy 
conc:enaing our diseuse-tons today and any future. ~sewudons or devel­
·apments·Wbkh mlght take place iD the future with respect to our relatJcm-
ahip. All agreed.en the need (or tight ~ty~.· · 

l. After lunch we drove tO the Ho~l Co~ -~ fl'om appr~tely 
1330 untU 1730, we d:lscussed the pi'ospec:tas.o, Ueiag M~:. Baame,s' out• 
U.ne as a general guide, I stressed tbe importance of being able to present 
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to the proper people at the· earliest .pos-3thle t:lme a carefUlly tho~pt .. 
out plan of action which Would set .forth clearly the objectives -. • .'what 
the project hoped to a~eve; a statement of. the problem; the str~s 
of the Castl"o regf.me._fGllowing the ill-fated inVS,d!don: the status of the 
undergroUnd and Its. mo~al~ and capabiliUe.s; the extent_ of brte~ 
support for ~d discontent. with the regim•. -etc. • ete .. 

•~ ! a.bo spoke ,-of the need for de·sc·rtbJ.ng the kind of a-ctivitie-s 
which ·the· Ray organ!Sat~ pl:ama.ed to enga,ge in and the asset$ ·and 
eap.ablUU~u1 which :~ey haw or can acquire to do the job. The need for · 
egpl$ing ~ .re1atlQ:J!ehip and coordh:la~ic;m ()f the plan with the llevolu­
U"Q:nary C:ouneil was discussed at acme length. 

5~ l sug:gested that he· include in the plan an itemization of the kmds 
of s'Gppol't ·wbtch he woUld expect us ~o supply lmmadlately .as well as the 
kbul wu1 quantity of s"Q.ppc>rt whid1 would ·be required of us as the projeet 
developed. · 

6.. I also suggasted that the plan lacl"Wle :thetr vi!!ilW-s on bow tJ. S. 
liaison $W1 eoord.ination could· 'ben be work•d ·out; how funds would ~ 
l'I.JDD.ele4 into the pX'Oje.et; wbat commo ad other traJnlng would be re ... 
quired: whether U. s. ":real estate"• wGU14 be at!!G~Sded, etc .. 

"'. Ray outUned some of ~is thoup.te teprding bis p.ropoaed plan 
of aeticm. Acc:;ordiDJ ·to him it eomemplates action iA ~ee broad fields: 

(a) U~rgromu! activit; "'"- prlnctplly sabotage ...... m the 
u.l''bim areas. · .. ·.· .. ·- ... · 

fb) <nadul bUildup .... large-ly thl~Mugh e'laDde~iae iafiltn.~ 
tins of small bocU&• of men .... of ~l"llla forces ia znouatahl­
ous aacl de~easlble ueae . 

. (c) A psychological wariare c:ampalgn wi~m ·cw;a ·aad abroad 
i.imed at diae'l'editmg (:ae-ro and at the same flme providiag ·the 
pople at Cu;ba som.et.I.Uag to fight for~-

. . . . 

8. .It ts Ray's I.Dt.enUOD to depead ~st entirely on m&J'ltime opel'&· 
Uonliill for the IDfUtratloD ol pe.noxmel • ~~ln.'lel lato C:uba. He also 
l'Ules. eut of hie plu the ereaUcm Of ~thcu· mq.slcm ar.m.y b~ does con-

. l'!'Jmplate the tra.ining of groups of f$lrhaps up ·to 150 mea In othel"· fl'leac:Uy 
- ' . . . . 

J 
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. eountri~s of South America (he m~t!oned Ven~zuela as a possibUiW") 
an<i· said he would expiore the possibility of basing ;r;~a.r.il:im' oper.atlo~ 
u.·non-U~ S. ports.. · 

9. Ray s~dd some means~ Qther than Swan lSlan~ •. must be fo1m.d 
f~r· r·eaebmg .the Cub&a population by radio broack~tsts .. lie spoke of 

· . the possibillty ,of .short wave broadcasts _f~om Ven.e:s~uela and uUliu-
. · tion of a te~m.menial staticm in Miami which he understands C&D he 
elea~rly he.al!rd In .Cuba. 

1 0.. Ray spoke of the desircu!Lbi:Uty of stim~ating the. orp.nbation 
of "bo-Txoue Cubaa Revolutio~UUT" student g:rco~ps·. 1ft many c::mmtries 
of l.at!n Amel'i~ the said a suee•asful organblation has been fo~d 

· lD ·PUerto IUco) ad of aend!z:lg qvalifled :tl'~preseatatives to thOse Latin 
Am41Uic;:au. c.o~s when there is Soviet diplomatic r-eprea.entatlon to 
.:;~t•c:~ student ·and la:bOr groUp-s aDd leders in an ef!on to plr.eaen• to 

. them ·the tnw picture • the sony "state" of studemts .•. wor.k~J'li!J., Qd 
iotelleet"Wmls ia Casuo1s Cub$. · 

11. ·Ray Is also bltereete.d·b the poeslbUity ot putttag out a '-News 
1.6~1'" wuler MllP sponso:rabip whieh woula c:l!BC.usa various aspects of 

. the.Cuban.picture awl set forth pla.as fol' Cuba. after~ 411 ol. Gastl'o• 
·He tho~ such a. uws letter c:cuid go a long -.., towal'd.8 c::orrectS.g 
m.f.ataken lmp~es·sic:ms 2U"DODI!J American aiw·retty pl'ofessors •d m 
otb~r ebl'cles as to &he tne utui'e of the Caebo ~egims. He polnted 
io the m~mt letteJ fl'om 63 Manard. .prof•ason which was ftte.e.ly 
published in U'ie N, Y. Times as a "horrible example" u to:.how mis""!" 

. Wormed evea ualveraity pZ'ofessors ar-e oa. p1'4UIJG.Dt day C\lb&. . . 

1 a. W'bea the 41sc:ua•1QA8 got around to the ued ·IOJ' con4w:tti:D,J~ 
operat!ou at least ''und.or the umbrella~ of the llev.olutionary C:ouueu • 
.-1. the need lor obtaining Dr .. W-r~•~ c:o~e:Qee before the U.. S • 
. would be able to suppol't aay operation. it ~ obvlou Uaat ~either 
!Qg. a.y pqr W.l". Betanc:out 'holds a ~ih b:ppreest~ of the Cc:nmeU. 
Both feel that the:re is a stnaa possibility that the 4Clotle public 
ldemii'ieatloo ol the Co~ with ·the l'ee•at lDvae!oa ma.y well have 
a;Usc:r.ecJUed. the Councu to sw::h an exteat -that it ·eo~amls · ~ support 
.or i'e.Qpetct ~ ~uba. 

Fo2r· ~e sake of &l'gWDGnt they were: wtl~ te e;oa~ed.e tMi the 
political advantages of mab:daiDJ.ng the· ecruacU tc:iz U$.6 .purpost:P of fo~iq 
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· unity of the va:riaue exile: gr.oups may well outweigh its other ·obvious 
sh9rtcomings. Howe~r, both feel, and Mr. Betancourt~~ qu,ite 
emphatic on this point, that the CouncU as a body :ls -not capabl~ of 
dir~u:t~g cla.D.®stine acticm.s against Castro ~d as a matter of fact 
is oppos.ed. to any further ·efforts at overthrowing: Castro by sabetage 
and other subverslve ·actions sinc:e they are .eompletel.y 11sold,. on· 
the thes-is that Castro can only be rei~ove~d by dizect U. S. mWtary · 
action and therefore a continuation. of Cuban underground actiVities. 
~only re$ult i;l needless and. futile. loss of life. .Ia the fact of this 
attitude, Ray said. he doe:s not expee.t to teceive much enccuzagemem 
for hi~ pta from the Councn. although he is fairly confident that 
Dr. Mil'o's approval ean eventually be obtained. 

Ml:'. ~tancou.rt thought that a worlcable solutio!l. might be . found 
to their problem i£ the CouncU would agree to coneel'D ltael.f exclusively 

. with Cal the eurrll!lnt task of ~8 the oppoSition, and (b) plamdug fow 
·ita £~• assumption ot pow-e1' as the provisional geve:mm.e.m. Vmter 
this u:ra.ugeJII'.Ient• o~::ra.tions aimed at ~e d.owmall of .e.stro could be 
enb-Usted to· those lea.der.a and s:to~J lauch ,u tb$ MAP. ~ aad · 
possibly the i4DC) whidl haw both the· assets ed ·the Will ~ do the 
j~b~ · M.r. Ray tb.Oilght that it might be feasible to ~reate au. operattcms 
pla:a:nin·g.boarci or ·command amollg the groups wlth demoustn.ted assets 
a11d thuS avo!d. wu.eceasary duplicatioD and ecDfusJon And make posslble 
overall pl$Dftms. ,_ It "W'al_ obvious, however, that he would p-refel" to ad 
iliutonomously In Qle execution of his program. 

Mr. Ray was wry cdtlcal of Art~ ~ clatmecl he 'W-&1 .a poasessloa 
of sufi'teieat tlfaets" to coD.Vinee him that An.lme, in eollaloa WUh 4ltle• · 
melits of the camp~ were planuittg to eltmhmte the M.R.P. and ita le•~rs 
f:l'om the ptctue, when the t.Dvaslan succeedE;d. Ne .eald he "bows·,. 
that Artime was being fiDanciaUy Su.ppa-rtecl by wealthy e¥•Batisttanos 
of CM MjamJ ·area, .. 

13. Ray ldnted. at ~rious times -~t the MR..P may at scm$ poW 
fi!W. itself faced with ~ .necet~a:dty of Wtthdzawt.g from the Ccm.ncU aad 
going it alone. He says that the Counen is 4;ompou4 of "good mean W 
they •" DO as.e.aet.s 01r sipifleu~ follo,-~Dga .and "'ha'" D.~ to offellt" 
the peopl~ of Cuba •• and 4Uthougb. ·the. pzr.o<:lamatlcn 4f the C.wm.en. a• · 
fbmlly dnlted. •• a aoo4 one the ~~~9pesstve n aspects of the. plroclam."!' 
a,Ucm we:ro forced on the CQuac.U by ~h• ~·*-• -~ -4o not .-epJ"~Mnt 
the true feel:lag.s of th~ majo~lty c:d the Co.cil ~embel"s,~~ He e~4 the ·. : . " .. 
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·Guban people U'G not likely tc ~ te :risk ·their live.1 on the basis of 
promise·s .made by the present membership~ ·the Cou.ncil. He feels 
that accep~e of the Council would be impr()ved b.y adding to Ito 
membership two or thre.o man people whosra. names would bo stpi· 
fie ant ··and meaningful to the. Cuban people.. He did not name any 
speC:ific cud:ldates. 

14. Mr. Ray let me read a 13 or 14 page report whle~ he had 
jU:st r~eeived from the MRP coord:inator m Cuba (Reinol G~~z·) 

. which· painted a dr~ pic~ of eondit!QDs in Cuba s:mee the failu~ 
of the invasion; was critical of the inclusion of &tisttanos and "ntnos 
bonitos 11 tn the !Dvasion force; conve-yed the atrong feeling that the 
Cubans bad beea betrayed by the Americans; ~d indicated ~t while 
the MRP organization was still prettY mUch intact phys-ically. moJ"ale 
~s almost completely shattered. BU.. Ray said he would provi~ me 
a eaaitbed copy (there were some oper-ational and penoaal details) 
qf tb.e repori for our mfoJ'matlcm. · 

15. ID View of Ws repon from withkL Cuba; Mr. Ray eai4 tbat 
he will wish to cletar s.uhm.lttmg his plaa f~ o~ eons!d&iratioa uatU 
he is -a~le to :receive wo:rd from Cuba c.cmcendng the eapa}Jilittes, 
willlnp.ess and feulbutty ctf cartyiag out some of the aettvlttes u 
baa m. mind .. · ·He $61d lt le ae14uua to sulnnlt a program Gf acUcm If 
the humaa elemeDts to carry lt out an laeldng OJ' completely d.e~nl­
lzecL He thoupt be mtaht be able to pl'eaeld his prospectus wWdD 
app:rox!mUely ~n -ys. He aald D&tm:ally he Will not giw the people 
budd.e any m~ation tl:tat he ~a bea c:Uscwud.nJ a plaa of acUon. With 
u .. 

16. I 'U'pd. .Ray to CQQisid.er sUba:dtttas at least a pl'cd:JmiJIUii"Y" and 
a~ te:utative proft18ctu8 at this time ba~ntd. oa th• ase:Qmptlon 
that hill .assets &:re mn iatact aad will be wtlliDg to. cooperate bl ol'denr 
that lt may receive euly ccmsic!edtiCD. However. he stuck to bts 
belld that t.bis wauld aci. be practieahl.e.- &!ld l'e!ter.ated ~ need for 
pl'.ioJ' eYa].uatlon of the stHD.Jth ·and mol'&le o1 his followt,mg. 

*1! ·Bay asked cODCal"N.Dg the detamees a~ McAllea. T._a, ami 
woD&!tred tf they have Heu. l'eleased.. He was told thM as fa:r ae t 
know they ue stm u,D~:r detemtou •. He said Mr~- Goodwill bad taken 
thetz names ~ promised to look JDto the matteio •. MJ>! Betaacowrt 

~ . - ·-··-. - . . .. -- - ·- -- . -. .. ·-··-~-- -··- - -·· -~ -- .. -- - .~ - - - - - - - - - - - - . 
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said he would check d:lrec.tly with Mr. Ooodwm :re their status. 
. . . 

18. ] invited l\h'. Ray and/ or Mr. Betancourt to call me over 
-the weekend in ease either should want t-o discus-s the m.atte:r ·fvtheJ;". 
I had the feelms that Mr. Betancourt was .pers~ly in favo~ of sub­

. mittmg new a pl8n covering ·~-ho~ -termn needs .of theitt organization 
and it may ·be that such a paper wW be submttted af.ter he has an 
oppol!'tmdty to talk with MJ'. Bay in p:dvate • 

. -.., ·--

Disb'ibutton: 
._, __ ~iglnal 8& 4t ;_ A:/DDP/ A 

1 ... C/WWD 
1 ... AC/WH/4 & c!rewate 
l ... Mamael Ray ZOl 




