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Mr. McGeorge Bundy 

. SENSITIVE 

OPERA.TION M0NG00SE 
Main Pointe to C:o.~alder 

Z6 October 196Z 

1. What h1 the Policy ObJective? We need a ahup focus GD 

exactly what we hope to get floom Moagocure d4W. Thls wW dete:rmme 
how beat to employ tbde uniqu u.s. l"eec:nacea .... etther to support 
u.s. m!Utary operatiou-e ot di"¢tly to <:ocumt a,at.nst thl1!1 Gommumet 
regime t~cltately . 

.ts the encl objective the :removal of the Caeu-o/Commu.atat 
regime or to b~ it to its knees? Should Moagoo~e help geael'ate 
• popular l'eV'Olt wtth th• pztobable need fen.• over-t U .. S. mW.ta~y help 
aa there~ move• iD to ansh lt? Or, -lethe aim that of ma:dmum 
haraesme., to mtb Guba a ~ hudeo.. to.• the Bloc? 

. . . . 

Uac:t.ubtedly, moet peaple ta the worl-4 now eapect u to m.c:rve 
tow•rds remGvf.Da the Cae~o/CCiUBJDUDllt n,tme. Cel'tataly the 
GuU..1 iD e:dle •• taslde Cuba, who are the mat. coven aueta til 
CIA. now expet3t thia poltey •Gal as. the price oi riskiDg thei:r Uves. 

a. Ji!onl!!•e AeUou . 

Statu: :t teame (Z· to § .. ~D&D) ea J'01de by e..U craft 
today. · 6 teams by auhm.al'loe, etal'dq tomanow. Oae 
more team betq n&dled to go ia by a.mall enatt. 10 mol'e 
teams bf.tiq I'Qdied to so by mnabma"i'tae shGftly. Oae team 
uow lD Odeate aad oae teaa !a Pla.al; del BJo. A11 t.e-.nua 
have WIT. anae, exploGivea. 

0 . b. Gubaa-.owned eblppiag (Z2 ilhlpa). Slak ID Cahan or Bloc 
~ ., po"•· ell" hlp aeae. Sabotage eal'soe•. Malui! c:nws l.aopel'aUve. . 

i c;IA. u.- U aeeeta • ._,.d G~.....,..d ehlpe. 
Acttoa 111 have genae to Ha~s. for ac:Uoa. Other 
t~LCtiOA peadiq. 

• ~opaganda dellve2red to Q.uba 'by ballq._ from ship. 

Statur. CIA does ~' have eapabUlty .yet. 
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d. Major aete of aa~ae agala&t ~!#ted mz.geta of ot>o 
pi'OciuetlGn, POL et~~zoage. pawtn:• plante, tnt~apol't. commur.deaUoQ. 

Stamrn T•ama being tn1De4 to I'· maj$t sabofa&e we1"e 
made part of teams oow betag sont lB by ~~l'i.ue. (SAM 
sites ~et tedmldaaa a:re llOt tUiiett.) ... 
e. Mbor adl of l&botage, by aU Cuban people. bqull'tt$ 

delivery of tut:rw:tloma. o£ how to do it. to c.ubaa people. 

Statues Nc~ cvl'eat capabtUty Indicated by CIA.. Taeams 
ao~DslD los- aay pu.l"ppee at thie Um.e &hotWt hAve tble aaelau· 
meat.· 

f. Sabotap of t~~ug&l' .pl'odwi:Uoa -a d.elivety. 

. Statwu No cunent capab.tUt.y. Mo.- «~!lies to act asatut 
aNpmeats of J• baglaa. 

8· Oefect "aame" pewsGUae• of rest.me. to fraetiA t1aa 
l'eglme. to eaplolt fen ,.UUcal.aad psydlolost-1 eadl. 

Statue• MIMI' diplomate 'beiDa c!efeete4. Aettoaa with 
majo" per~M.aase• uuuceaeM ee Ia•· Gpedal eflott te 
bHUcated. 

b. Help •• CUU. w llelp Che•sel-vea. ftle meu• peaC.I' 
. s. euppon of Ca.bh. potJp to take aottoae m GW!Ia. 

Stawu Uadel' atw~y. No tum plaD. yea lo~r dof,as. 

l. Demoaatntiaae Gf wo~rke~• aa4 famme•e Ia Cuba. ta 
LaUD Amel'tea. aaatott uae .ca.mo...c;emmualat M&lme. Sueh 
~tlou.ia C\lba would~ tbe Hslme tolls eore. 

Statult Jatenaatl~ Loa8Jhonmta:a•e Asdil"dati~a aow 
- nlusi•&WOI'kCUea caqcMa. No m.eaas yet'" u~a­

uo_. wtde: ~--· .Special State/erA actto.l• m4leated. 

j. Eapoee cea~e IDdtvt~a Ia the ~/Gomm.at 
ae a meaas towudt nlaxlag polke~at.ate catrote. ladkt 

... ,..~a\1 cnmlule~'~ fol' justice afte~ the ~,_- ... qt.'dae4 te 
.\ 1M people. 
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Statwn No activity an epeeilic operation. However • 
CIA now eemplettns •'black list11 of knOWB ·Cuban tntelii.gence 

Y and neu,rity officials, i4 support. oi possible u.S. m.Uitazy 
operation. Ab~ut S, 000 u.mes. 

k. Oive Cuban resl:s~ee popul'"" symbols. SoDge. Visual. 

Statue.: No llil<mS yet. VIsual symbol is ngusuo llhre. r~ 

V 
_Stat-wu No n:nn planning reported from State. Tho 11en 

for ~al- U. s.. pollcy ohjeetives !a buf.c here •. 

m. "CI'Uaadd' fol' !niman Ubetty, to mAke maximum use .of 
spiritual ;s,ppeal. Pl'ayel':e, such as by Bishop Boza Masvldal, wideiy 
pubUcbod iuide Cuba. Take ue of mGm.OI'f of WaR! away f:rom 
~ete u4 glw it CO CubaD i1f:reedom ftgbters·. n 

a.. U. S. o:r Free CQbaa ndlo aa4 TV bN&deasts la-te cab~. 

Statu: USIA maldag-mavmum uee. of me4iu.m aad Qkon 
wave radio facilltlee. laelv.diDJ CJA aDd commenlall'eeoueee. 
No "Volce ~ R'l'ee CubaH sho~•'Wa"V:e bi'084cast eda.e0ule4 
imme~tely. New JO;ekw l'ad.io b'aUmittel' eapecte4 to be 

- operatioulln .l'lorida Key& Qat ~ TV bNadc.aets fi'Gm 
alrc:rd DOW uader davelopmeat.. (Be.lq de~ outaide 
Magoose.) 
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