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MEMORANDUM FOR MR. SUNDY 

SUBJECT: Cuban Coordinating Committee 

The following are $orne fu.rtber thoughts· on the work o£ ·the Committees 

1. Future Polley .Toward Cuba .. As I mentioned to yqu.in my 
memor$ndum of January 18, Secretary Vance sul:mlit;tecl a paper to the 
Committee wbtch identified two possible courses of action in·trylng to 
overthrow the Castro/Co:mmuuis·t regime in Cuba; U) a poUc::y of apply ... 
lng bu:::reaalrag degrees of political •. economic, psydlologica.l and mUi­
ta~y pr.,•H~I.ll'.~s. and: (Z) a poUc:y of applying political, eeonornlc:, 
psychologic~ and.-mUitary pr.essues as appr·opriate opportunlt!es 
prelellt-tb.em.-eJve.s. 1ft presenting th r to· the CommiUee, Secre• 
taty Vance.made it abu.nd4ntly Ue be hactldentUied an 
alternate course- of action, the identification did not include an endorse· 
ment • .. he bad not yet reach eel a d¢Clsion on tba't question. 

WhUe. on the eutt'ace.· B~b tlurwltch seems to have accepted; 
t'he conslde~a~ion- o£ an.alterftati~e course of action m'the poUcy .paper, 
h.~~d~\lbtedly vtewe: it coldly. He.-_ believes str-ongly that such f$c::to~s"· .. ·'··'""' 
aa (1) oiu" hop~ to ·act with fuU OAS l!llupport. and (Z) Preaidential. state­
meute a'bou.t OUJ.' non•aggre·satve- ~tentionl, nec·Eulaar$-.h' Um:l.t our policy 
to one of ·applying pre.-sur.es as opportw:altles .. pres.~t "themselves a.· this · 
is _neither.- a 1'hard''· nciir "soft11 policy but the only __ poUtlcally reaUatlc 
policy. Deep down •. I thmk he.rcgarda· the coneideZ.aU~n of the lo-ca11ed 
"actlv4!1 policy, .u at best, as a useless aerdse and waste o£ time and, 
at :worS~t. as an mslc:Uous attempt by DOD dreamers. to ~ring to U:!e a 
_pollcy which· will. eazou battlef~eld promotions at the expense of U.S. 
na.ti~llnterest. l can't •av··yet how far M·r. CottteU goes along with 
this view. · -~ · 

On thi6 one. l'n.t.with Secretary Vance. the· alteril$te course 
at action ls !h.abeuantively worth focu;slng o~. Al,o, t~e edu.eational aspect 
is bnpol',ant. Both Mr. CottteU ud Sec;:retary Vance· are~~ at the 
Cuban butlness. U the.y are, to be- really effective in their new a'!Oles. lt 
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seem a wo:rthwhUe that they thbak through ba:ale c::our·sea o£ action ·whJcb 
may appear to others to be ~t~ractlve •. The process need not t\U'D 

out to b.e either very time-consuming or_ daDgeroua. 

After you received tbe phone callj(rom' Secretary Vance,. I passed. 
your mcuuaage to·Mr. Cottrell. He and Mr. Y&Dc::e pla~ecl to meet late 
Saturday a£ternoon ~o thrash out the pe»ilcy paper. · 

~-· CIA via-a-vis the· Miami Olfi:c::e (Mr. C:rimmlna) ...... I mentioned 
·;;~f:!·'Y~~.ln a previous mcmoralldum that at oncf meeting, . .f'.(i'. Chelve:rii'...,'the 

..... :J. ,.Ji • . t. • - . . . 

CIA represeQtati,;ott,. viewe4Uhe work of the Miami GUice in- a narrow 
sense; he obvio~sly was :reluctant to aee M:r. C~immlns· getdng lovolved 
in CIA buslnesQ .. e. Bob Hurwitc:h tells me t~at.thls probl:~ ia -under 
control. He·s~d (1) that M.r •. Cheiver bJp,d limply DOt gotten the wo:rcl. 
(Z) that Mr. Fitzgeralcl ~cl othe:rs lD· CIA do. have the w.o:rd, ancl (3) that 
there .11 no need at pl'esat to make IUllssue of thla po!Dt. 

The followi.Dg meeti#gs em· CUba &r~ mn::bedt.ded.for tbi$ week: 

Mon~y, Z:OO PM- C1.1baD Coorc:UDatlDg Commk.tee at S~tGP. 
Wednesday. 10:30 AM ... Mr. Cotb."ell. Secretary Vuce. 

M-r. Helms·, M:r. Dwagan. w-itb you in you office 
Th\lra~y. 10:00 AM .. Exeom 

4. P&f!Z'I' 

Pape~s for the ExCom meetiDg wW be dlatd\1.1ted oa Ta.eeday 
alternoO!l. 
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