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SECRET - EYES ONLY | January 19, 1963

MEMORANDUM FOR MR. BUNDY
SUBJEGCT: Cuban Coordinating Committes
The following are .‘s'or‘ne further thoughts on the work of the Committées

1. Future Policy Toward Cuba < As I mentioned to you in my
memorandum of January 18, Secretary Vance submitted a paper to the
Committee which identified two posaible courses of action in trying to
overtlirow the Castro/Communist regime in Cuba; (1) a policy of apply~
ing increaging degrees of political, economic, psychological and mili-
tary predsures, and (2) a policy of applying political, economic,
peychological and military pressures as appropriate opportunities
present themeelves. In presenting the paper to the Committee, Secre-
tary Vance made it abundantly clear that while he had identified an
alternate course of action, the identification did not include an endorse-
ment -- he had not yet reached & decision on that question, .

While, on the surface, Bob Hurwitch seems to have accepted
the consideration of an altérnative course of action in the policy paper,
heiundoubtedly views it coldly. He believes strongly that such factors -+
as (1) our hope to act with full OAS support, and (2) Presidential etate-
mente about our non-aggressive intentions, necessarily limit our policy
to one of applylng préssures as opportunities. present themselves; this
ig neither a "hard" nor "gsoft" policy but the only politically realistic
policy. Deep down, [ think he rcgards the consideration of the so-called
“active policy, " at best, as a useless exercise and waste of timeé and,
at worat, as an insidious attempt by DOD dreamers to bring to life a
policy which will earn battlefield promotions at the expense of U.S.
national interest. I can't say yet how far Mr. Cottrell goes along with
this view. ' 2 '

On this one, I'm with Secretary Vance. The altérnate course
of action is substantively worth focusing on. Also, the educational aspect
is important. Both Mr. Cottrell and Secretary Vance are new at the
Cuban business. If they are to be really effective in their new roles, it
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. geema worthwhile that they think through basic courses of action which
may appear to others to be unattractive. The proceés need not turn
out to be either very time- consuming or dangerous.

After you received the phone call ifrom Secretary Vance, I passed
your meseage to Mr, Cottrell. He and Mr. Vance planned to meet late
Saturday afternoon to thrash out the policy paper.

2. CIA vig-a-vis the Miami Office (Mr. Crimmins) --I mentioned

“to'you in a previous memorandum that at one meeting, Mr. Cheiver;=the
‘CIA representative, viewed the work of the Miami office in a narrow
gense; he obviously was reluctant to see Mr. Crimmins getting involved
in CIA business; Bob Hurwitch tells me that this problem is under
control. He said (1) that Mr. Cheiver had simply not gotten the word,

(2) that Mr. Fitzgerald and others in CIA do have the word, and (3) that
there 48 no need at present to make an {gsue of this point.

&

3. Timing of Meetinges
The following meetinges on Cuba are scheduled for this week:

' Monday, 2:00 PM - Cuban Coordinating Committee at State
Wednesday, 10:30 AM - Mr. Cottrell, Secretary Vance,
Mr. Helms, Mr. Dungan, with you in your oﬂice
Thursday, 10:00 AM - ExCom

322!‘3

Papers for the ExCom meéeting will be dlstrlbuted on Tuesday
afternoon. .

CGordon Chase.
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