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SUBJECT: Meeting of the V1et Nam’ Task Force on
Monday, May. 15, 19 1

After briefings on the m111tary~and polltlcal situation .
in Viet Nam and surrounding areas in Southeast Asia, Mr..Cottrell
summarized actions taken over the weekend, referring to a TR
-series of outgoing and 1ncom1ng telegrams. These covered the ~ ™
follow1ng matters. : , : :

a. The establlshment of the Task Force in Washlngton B
and a request .to the Ambassador in Saigon to form a :
-similar Task Force there.-

b. A message to Salgon contalnlng the substance of
NSC Action Memorandum No. 52 and indicating that these.
actions would be rev1ewed further at an N3C meetlng on .
May 19.;;3_ . :

A message - to Saigon summarlzlng the’ substance of
the Task Force report for the field adv131ng that. the_
=report 1tse1f would be pouched. !

. d. A message to Saigon 1ndlcat1ng that the JCS was" ‘-
‘ maklng the study called for by paragraph 4 of the Action
e gMemorandum (relatlng to commltment of U. S forces) :

: The Secretary of State had authorlzed the. dlsfz
patch of" “93 additional MAAG personnel from Clark Alr
Force Base in the Philipplnes to Salgcn.

I asked whether. the ' status of the Task Force report had

'*ﬁbeen clearly indicated in sending it to the field. It de- ..

veloped that the status: had not beén indicated in the messages :

-.and I was asked .to prepare a brief statement of the points-:

‘that needed to be made for 1nclusion in a subsequent message.: “

In connectlon with the reference to NSC dlscuss1on of the_f
Action Memorandum, Mr.- Cottrell asked that’ agencies make known (
at the Wednesday ‘meeting..of . the. Task Force .any views- they plan;a?"‘

- to express on' the. Memorandum. (1" subsequently emphasized to-

Mr. Cottrell .the fact that thlS Memorandum was-being- scheduled-ﬂ
on the agenda for’ information and that it°was intended that’

the Memorandum” should stand. and -that there would be no dls-.~
cussion of it in- the" NSC unless an agency. had a serious point.

“that it wished. to argue in front of the President. HMr, Cottrellif

agreed to make: this p01nt to Defense ‘and at the beginning of '

.Wednesday s Task Force meeting )




- plementation.

‘cc: Mr, Smith

-~ e SLUNE

. Mr. Cottrell referred to the fact that it was. planned to
add an add1t10na1 individual to the Public Relations: Staff of
the Far East Bureau toThandle. public relations on Viet Nam;
that is, to put out information on South Viet Nam and to be

" availablé to ansuer questions. In ‘response to a question,

Mr, Cottrell indicated that there would be no connection be-
tween this publlc relations man and +the Task Force. : .
Mr. Cottrell also noted that this Task Force would be running
the Viet Nam desk, although the former Assistant Desk Officer
would now be named the Desk Offlcer and would handle routlne

matters. = Y- - 3 .

o

Mr. Cottrell asked me whether the planned weekly

. status report should not be so timed that it could be -

scheduled on a Friday NSC agenda. He also noted that 'a
separate status report would be prepared. on covert act1v1ties
and transmitted to the NSC. - I pointed out that there was no.
established meeting.time for the NSC and that, therefore, it
would be difficult to relate work ‘on the report to NSC- .
meetings. I indicated that I would check on the matter of
scheduling such reports on NSC agendas. -(This matter sub- ~
sequently taken up with you and -with Mr. Bundy. ) .

A questlon was ralsed -as to whether portlons of the Task
Force report could be downgraded or de-classified, 1I. p01nted
out that we ‘ordinarily’ proceeded, in handllng NSC ‘documentsy.
on the pr1nc1ple that the agency having primary responsibllity
should make determination as to:the-classification of a- .

',partlcular 1tem in -an NSC document" and had  the authorlty to

downgrade or de-class1fy as necessary in the. course of ime

.f Beference Wasg made to- the fact ‘that a meetlng was ;fﬁw‘
scheduled in’ the. Whlte ‘House on ‘Thursday (under Mr. Dutton's
leadership) ‘to dlscuss -the fate of "Progect Hope™, - Although

 this hospital. ship is supposed to be ‘a private enterprise, ‘the.

Government “(ICA) has been-picking up the tab for some: time, - -

...It is said to have cons1derab1e public relations value, but
there is. considerable doubt as to’ whether it makes economlc :

sense ---.it.costs $5,000.a day to operate. the ship. ‘It:.was
the consensus of the meeting that, in view of. the preparatlons’
that had been made to receive the. Shlp in Saigon, ‘it’ would -
not be desirablé to cancel the stop- in: Salgon, although, 1f
necessary, 1t ceuld be kept short 7 .

‘Ro t I'TI.; Johnson

Mr. Komer






