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. MEMORANDUM FOR 'MR •. ; ROSTOU · ":?.l:l~l"l~ N\.-.~~-··M-_3 

SUBJECT: Me~ting of the Viet Warn Task Force on 
Monday, May 15, ·1961. 

After briefings ·on the milttary:.::and political situation .. 
in Viet Nam and surrounding areas in Soutl:least .Asia, Mr •. Cottrell .. _ 
summarized actions taken: over the weekend, ·referring to a ·. · 

·series of_ outgoing and incoming telegrams. These covered the · 
following matters: . · 

· ...... . 

a. The establishment of the Task_ Force in Washington· ·_ · 
and a request·_. to the Ambassador in Saigon to form a 

· similar Task Fo-rce. there. ·· . .. · 
.-

b. A message to. s&ig.on containing the substance of 
NSC Action Memo_r~dum No. 52 and indicating that these_.. 
actions would be reviewed further at an NSC meeti~ ·-o~ 
May 19~· ·~··. · . . 

' ·.:':' . .. . 
.· : ... . . . . : '· 

:.Q..-'-_· A. message. t_o_ Sa~gon summarizLp.g the substa:J1C?.e -·of. 
the- Task -Fore~· report .. for ·the. field advising. that: the 

' report' .l tself ·would ·pe pouched~~:. . . . - · .. 
. . . . . . . . . :. . . . ~. . . . . . : ·"" . . . . ·~-.. . . .. . . . . . 

·-f!~-: 'A. ·.mess~ge· ·to Sai_gon- indi~ating that· the JGS wa:s··_ , >- · · 
making. :the_ study ca,lled· for by··paragraph ·4 of .the Action · ... -~- · 

· Mem.orandtim . ("relating to commitment of. u. s •. forces) .. · ·· 
. . .. . . . :" .. · . .: . ' 

-· .e ... Th_e S.ecretary of State· had a~thorized the: O:is-· ·. 
patch _o·r·'"9J addi tio~l MAAG personnel_ ·from. Clark -A_ir .. 
Force Bas·e in ·the .Phi~ippines to Saigon.· . . . 

.... . . I asked ·whether. the. status of the Task Force report .. had 
· -~-··---·.b~eil clearly indicated. in sendin.g it to the field.· It-· de...;_:-.-'.· 
. ·veloped that the status· had not been. indicated. in the messag;"es 

. : and· I was·· asked .to prepare a brief· statement of· the poi_ri:ts·: .:.: ·< ... 
that :needed to be ma~e.: fo.r .inclusion. in a subsequent;. mei:fsage •. 

. . In. conne6tion··'~i'~:h.'the .referen~-~- to.'NSG di·~~~ssi~n ·,:oi•\he. 
Action M~morandum, Mr./_·.·cottrell a~ked that· ~gencies ·make kn;own · 
·at the Wednesd.ayi.inee.ti~· .. of.:the .. Task. Force .any views. they plan·, .. 
to express oif the. Memof~ndum~· -:·. (r· su)?sequently" emphaSiz-ed __ tc>': .. ·;: · · .. 
Mr. Cottrell .. the· fact that :this·: Memor.aridum was· being--Scheduled.:. 
on the agenda_:- fo·r ·lnforina,tion a~(f that it :.was intended· that· :·_ . 
the f1emorandum·_:. should 'stand. and ·that there would ·be no· dis-.·· · 

. cuss ion of i~_ irr· the·.-·Nsc. 1.1n=!."es·~ ·. iln agency_ had· a ._serious pob1t-. . ··; 
·that .it wished.·to ·a.rgue{'-in .. front· ·of the·-Presi(ient. · :Nr., Cottrell 
.agreed ·to niake ·this point.- t~:(Defense.·_·and· at the· beginning of 

.. Wednesday's Task Force ·.me_eting~.) · ·__ · . .- - .. 

- ·-1 ~ 

. .· -------·-· ___ ..:.___...:.. 
·---·-- ·---~-·.:...__ ___________________ ..;:___ 
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. ~1r. · c~ttrei{·refer·r·ed to ·t.he ·fa.ct· that it was planned to 
add an additional individual to ~the. Public Relations·. Staf.f of 
the Far Ea.st· Bureau to-~haridl.e. public relations on Viet' Nam; 
that is~ ·tq put out information on·south Viet Nam·and to be 
available to· ans·w.er questions.· ·In· ·response tcf a question, 
Mr. Cottrell. indicated that .·there· l'li'ould be no connection be­
tween thi's. ptiblj,.c relations man and .ithe .Task Force_. 
Mr. Cottr.ell also noted· that ·this Task Force· would be ~unning 
the VietNam desk, although·the' former Assistant Desk Officer 
would now be named the Desk Officer and·would handle routine 
matters. ·,: .. -.,. - · · .•.:.:·,; . .;:.c·· •. ; .. 

. ;...-: 

... r1r. Cottre_ll asked -me whether· the planned weekly·_ 
status report·· should· not be so. timed that ·it c·ould be -· · 
scheduled on .a Friday NSC .agenda.· He also noted that· a. . . 
separate status repqr'l;; would be prepared. on covert activitj,.es 
and ·trans_mitted to the NSC. · I pointed out· that. th:ere wa·s no. 
e~tablished meeting. time :·ror the NSC and that, __ therefore~ it 
would be difficul~ t~. relate· w·ork ·on the report. to N.SG · . 
meetings. I": indicate·d that I would .check on the matter·.c>f 
scheduling such reports on NSG ·agendas. "(This· matte~ sub-
se·qu¢ntly ta~eP. · up with. ·you and. wi tp Mr. Bundy •. ) · 

•. \o . . • • •• 

. ·A.· ques~ion was r~is~d -~s t~ :,_wh~ther. port.io~s. of tn~<Ta_sk­
Force report· could be· downg:r>aded. or de-classifi e_d. · I . po~rited . 
out that· we ·.ordinarily ,proce·ed~d, in handling NSC dooum~#t~ ~-.. : · · 
on the principle ·that the ·agency having primary ·responslbili ty · .. 
should make 'deter.mi:riation as to:the~~clas.sification of···a:;-'. . 

·. partictilar f.tein .in -an· NSC ·document·'and .·had· the ··authority .-to·. · 
dowrigrade· pr ·de;..classffy. as .rieces·sarY""·~ri the. ·cou:r.se or:. im~·, ·. 
pl~me:nta ti6l,i·· · · ·· · · .. ·· .. · 

.: ,; . • • •• • •: I ' .• ·, • _' .·j· .. ·;·~.). • .. ·. ·. •. I • • •, • . ~:.._.· '4 • • •• ·'" :.,,• • 

· .Reference· ·was·'made .. to the fact that a meeting was : .... · · · 
schedule4·· _il{ _the- wh:}.'l;;·e;i~· Hol:J.S~ :·qn ·Thursday (unde·r Mr;, DUt.t6n~-s . 
leadership)"·tcf.disc~~fs·:.the ~~:t;;e of ·"Pr.oject .Hope":!'. Aithotigl:l 

· · . tl:lis. hos:p"i.\;~1-.. ~hip i~ s:~pp_o_sed to b~ ·_"a pri yaJ:;e e:z:tt·erprise, ·the. 
· · Governme!lt ···c I_CA) has. been.· pfcking up the tap. for ·some:. t],me. · . 
·.·.It. is. ·said ·to· h~ye _ _"considerable p~blic. relations value;·: but 

there is. considerable. doubt as· to ·.whether it makes e"conomi·c. 
sense :..· __ ··.it;·.costs $.5,0.00_.a·day to operatethe._ship.··,It:~was 
the consensus of the -m~etiilg. that, ·in :view· _of. the· preparations · 
that had been made to .receive tbe. ship· in Sa1gon, ·i 1;. would · .. _· . · 
not be desirabl.e· to· cancel ,~he stop· ~!l<.:;i~ilgon,-· a+ though;_ .. if. 
necessary, lt:'could :.be ke"pt short o· ~;: ·: · . · · . · .: 

B~rJohnson 
cc: Mr. Smith 

Mr. ·Komer 
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