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TOP SECRET· EYES ONLY 10/30/63 

VIA CAS CHANNEL 

EYES ONLY FOR AMBASSADOR LODGE 

FROM: BUNDY ... 

Yov Z063 shows Important dlffere~ce in our views and we 

mu·st repeat that we c:abnot a~cept cOnclusion that we have no 
f • 

power to del~y o:tr discourage a coup. In your paragraph 12 you 

say tlULt U' you we:re. ccmvlnc:ed that the coup was going to fall 

you would of coUl'se do everything you could to stop it. We believe 

that on this bash you should do eve:rythlng·you can to stop or 

delay uy operad.cm wbh:h. ln yov best judpnent. does not pw 

. . '· bette:r than even prospect of quick success. .·· · 

We recognlae the danger of appearing hostile to generals, 

·but we do not share impUcation in your message that only' 
~ . 

conviction of hnlllllallill!lllt fatlue justUles intel'Vendon. We believe 

that yO\U" atandal'd for intervention should be that stated above. 

thaD even ·chance of quick success; you should c::ommumc;ate this. doubt 

·to generals ln a way calculated to persuade them to desht at le~st 

until .chance a are better. m this c::ommunic::atlon you should use the 

weight of your best advice and expUdtly reject any impUcation tbat 
: '-• 

. ' we oppose the e~ort of the generals because of preference fol' present nih~e.. 
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U. s. l'ole In 1960 coup attempt and you should maintain cleu 

d!stlnctlon between stJI'cmg advice given as a fl'lend and choice of 

·. 
· sides by USG. 

3. We mmx contbwe to be deeply Interested in up•to-the·mimite 

assessment of pl'ospects and are aendtDg this befol'e l'eply to 

our CAS 19126. We hope fol' continuous exchange latest 

assessments OD t!:tls toptc:~ 

ou latent, puagrapb 1 of owr 19109 is l'eadnded and we restate 
. . (a) .. 

ov de ell'e e u foUows s While you aN In Saigon you will be chief 

·that we al'e sul'e It wiU help to have Ha1"1dna fully lDfol'med at all 

stages ud to us~ advice from both blm and Smith in framms guidance ............ .......,_.. .. _. . 

for coup c:ontac:ts and assessment. We condDue to be ecmcened 

that neither Ccmetn DOl' uy other repol'dq source la gettiag the. 

clarity we would Uke wUh l'espeet to allgu.menta offorcea and 

(b) When you leave Salgoa and before thel'e Ia a cogp, 

Tnebal't will be chief of the country team, and oul' only modlftcation 

all !nstJ'ucdon and debrleflng of Couln should be conducted in Immediate 
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c:ons~tatlon with Harldns and Smith so that aU three know what 

.. _is said to Conetn and what he reports at all stages. ·J 
. ~~OLtve~' 

(e) . . If you· have left and a ,._coup ocevs, we belie~ that ~ 
d~~ ~ 

ilr&l!l»fB•dcm requires final local U. S. authorlty to be vested in 

most experienced officer with appropriate background and that 

officer in our view la Harkins. We do not repeat not lntend ~t 

thh internal switch in ftnal responaibUlty should be publicized in 

any way, and Harldos will of c::ouae be gu.tded ln basic posture by 

OUJ" lnatneticma, which follow in paragl'aph S. · Thus we do not 

believe that this awitc:h c:u have the effect suggested ln you paragraph 8. 

5. · This paragll'aph c::ontalna our present standing lnatruc:dODS 

for u. s. posture Ia the event of a c::oo.p. 

(a) U. S. authorities wUl reject appeals few dil'ec:t 
r , 

ir.atervenUoa from eUhe:r side, and Us. •C:oatrolled alrcl'aft and 

\ ·. 

support of etthel' side, without autho:rlj\.dOD from Wasbin~too. 
. . . 

(b) In event of indedslve coa.teat, U. S. authorities 
A 

may ir.a their dlsc::redon apee to perionn any acts apeeable to both ddea, 

such al removal ·of key pez-aonalltle,l ol' relay of iBfo:rmatlcm. In 
. . ~ . 

1uc::h actions, however, U. So authorities will et:renuously avalc:S 

appea:rance of pnssUH on either aide. It Ia Dot iD the lntel"est of tJSG 
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. to be or appeal' to be inatl'u:ment of existing government or 

instrument of coup. 

6. We have your message about retum to Washington and 

if announcement baa not already been m<lde• we suggest that it be 

·kept as low-key and quiet as possible, and we also urge that U 

possible you keep open the exact. d.me of·your departure. VIe an 

strongly sensitive to great disadvantage of having you out of Saigon 

if thh should ~ out to be a week of deelston .and U it can be 

avoided we would prefer not to see you pl~med to a fixed hour of 

departure now. 
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