This document is made available through the declassification efforts
and research of John Greenewald, Jr., creator of:

The@BIaCioVatlt

The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world. The research efforts here are
responsible for the declassification of hundreds of thousands of pages
released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com


http://www.theblackvault.com

176-10036-10173

< JFK ASSASSINATION SYSTEM
IDENTIFICATION FORM

AGENCY :
: 176-10036-10173

RECORD SERIES :
AGENCY FILE NUMBER :

RECORD NUMBER

NARA

National Security Files

ORIGINATOR :
: Bundy
TO :

TITLE :

DATE :

PAGES :

SUBJECTS :
DOCUMENT TYPE :
CLASSIFICATION
RESTRICTIONS :
CURRENT STATUS :
DATE OF LAST REVIEW :
OPENING CRITERIA :
COMMENTS :

FROM

Reports. Box 2

WH
Lodge

10/30/1963
4

9/10/2000

National Security Files, Box 201: Vietnam,10/29/63-10/31/63, CIA



: | @/0@
G cas 79v07

Sk SRRITIZE L
VRSN (MR T )

‘October 30, 1963

FIoWNELatEL 1t

[
=Xl e Y

TORSECRET

EYES ONLY FOR AMBASSADOR LODGE

- FROM McG. Bundy, White House

1. Our reading your thoughtful 2063 leads us to believe a
significant difference of shading may exist on one crucial point (see
next para) and on one or two lesser matters easgily clarified.

2. We do not accept as a basis for U. S. policy that we have

. no power to delay or discourage a coup. In your paragraph 12 you say

that if you were convinced that the coup was going to fail you would of

course do everything you could to stop it. We believe that on this same

-basis you should take action to persuade coup leaders to stop or delay

any operation which, in your bes£ judgment, does not clearly give

high prospec.t of succéss.  We have never considered any betrayal

of generals to Diem, and our 79109 explicitly reje.cted that course. We

recognize the danger of appearing hos_file to generals, but we believe thé,t'

our own position should be on as firm ground as possible, hence we cannot
WMPLIED LN Y oUR MESSAGE -

limit ourselves to propos1t1on’\that only conviction of certain fa:.lure

justifies interventio‘n. We believe that your standard for inter vention

should be that st_ated-above.

| 3. Therefore, if you should conclude that there is not qlearly a

high prospect of success, you should communicate this doubt to generals

in a way calculated to persuade them to desist at least until chances are
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better. In such a communication you should use the weight of U, S. best
 advice and explicitly reject any implica;tion that we oppose the effor;: of the
generals because of preferer.m.e for pres|e'.n't- fegime. We récognize .need to
bear inx mind generals' interpretation of U. S, role in 1960 coup attemp:t, a.nd_
your agent should maintain clear distinction between stfong and honest aa\}ice

.given as a friend and any opposition to their ‘pbjectives.

A s - v IS TR i o e

4 # We continue to be deeply interested in up-to-the-minute '
assessment of prospects and are sending this before reply to our CAS 79126.
Wey\ént continuous exchange latest assessments on this topic.

S.§ To clarify our intent, paragra;;h 7 of our 79109 is rescinded
and we restate our desires as follows:

a. While you are in SaigonAyou will be chief of country

team in all 'circumstén‘ces and our only instrgcti_on is that we are
sure it will help to have Harkins fully -ini.'o.rmed at all stages and t‘o
use ad;vice fr‘om both him and Sl;nith in framing guidance for coup
contacts and asses sment, We continue to be concerned that neither
Conein nor any other r-eporting source is getting the clarity we would
like with respect to alignment of forces and level of determination
among generals. |

b, "W'hen you leave'S';igon and before there is a coup, Truehart

“will be chief of the country texma, Our only modification of

existing procedures is that in this circumstance we wish

-~
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all instruction to Coneiﬁ' to be conducted in immediate
consultation with Harkins and Smith so that all threelknow
what is said to Conei-n...- Any disagreement among the three on
such instructions should be reported to Washington. and held
for our re sdlution‘when time permits.

c.,. If you have left and a c-oup occurs; we believe
that emergency situation requires, pending .your return, that
directionlof country team be .ve's'ced in most senior ofﬁcer with
experience of military decisions, and that officer in our view
is Harkins, We do not repeat not intend that this switch in fin:?.l
responsibility should be publicized in any way, and Harkins. will of
course be guided in ;basic posture by our instructions, which follow
in paragraph 7. Thus we do not believe that this switch will have
the effect suggested in ybur paragraph 8,

é. This paragraph contains our present standing instructions
for U, S. posture in the event of a coup.

a. U, S. authorities will reject appeals for direct
intervention from either side, and U, S, ~controlled aircraft and |
other resources will not be com.mitted between the baFtle line's
or in éupport of either side, without authorization from Washington.

b. In event of indecisive contest, U. S, authorities may

in their discretion agree to perform any acts agreeable to both sides,
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such as removal of key personalities or relay of information, . |
In such actions, however, U, S. authorities will strenuously avoid

appearance of pressure on either side. It is not in the interest

- of USG to be or appear to be either instrument of existing

government or instrument of coup.

c. In the event of imminent or actual failure of coup,
U, S. é.uthorities rﬂay a'ffo:ci‘asylum in'their discretion .to those
to whom there is any _expréss or implied obligation of this so1;t.
We believe however that in such a case it would be iﬁ our interest
and probably in interest of those seeking asylum that they seek
profe ction of othe; Embassies in addition to our own, This point
should be made strongly if need arises,

- d. But once a coup under responsible leadership has

begun, and within these restrictions, it'is in the interest of the U.S.

" Government that it should succeed..

78, We have your message about return to Washington and [

- )
call pubiic wmwmment |
rdey, we suggest that ?t\be kept

as: 1ow-—kéy and quiet as possible, and we also urge that if possible

you keep open the exact time of your dep'arture. We are strongly

sensitive to éreat disadvantage of having you out of Saigon if this

should turn oﬁt to be a week of decision, and if it can be avoided -

we would prefer not to see yoﬁ pinned to a fixed hour of départure now,
#H###
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