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.&. Presidential Program (Initiate~ May 23.~~. 1962) 
' 

1. Seek to increase GVN confid~nc~ in US by Vice=Presidential visit .. 
--..= QLt .J!!: ..... ~ .... ;_ -.-";·· .:; 

2 .. 
tion .. 

Achieved. 

Attemet strengthen Diem 8s popular suppori. by reappraimutl md negotia., 
~-·· . . . . . . 

Continues: Our atten1Pts continue.~~ but Diem's popular support hss 
decreased. 

The Jan~ hS~ ll962, GVN.;,.us Joint Communique spelled 
out a program ··aimed,, at providing every Vietnamese v.i th 
a &.take in ~ outeotue of the wuo The commUnique re= 
sulted from negotiations which began with Vice President 
Jobnson °s· visit md the Staley Mission.. Negotiatiorw 
aimed at producing action which will increase populu 
support continust. 

The December h,~~ ·1961 Memar~mdum of Unders 
between Diem and Nol t:1ng si)E;c[Jffiiillyx;Cc)gii[i 
importance or develOping democratic institutions& 
The GVN has taken a number or actions f'ollow.!ng from. 
and related to this understanding which aN calcula~d 
to increaso popular support. These· include the 'estab"" 
lishment or Provincial Councils J a National Economic 
Co\mcil, a Constitutional Court~ a national fiood "'"" 
lief organization (which included oppositionist3)a a 
continuing purge ot otficid.s chm-pd with various· 
abases, an organization within th~ Presidency char~ 
vi th the :responsibill t:y for collecting am acting on 
populU" complaints, the continued toleration of at 
least a miriimwn of opp0211i t.ion aoti vi t;r (example g th«a 
opposition candidates in the 19,61 Presidential electione 
are at large and have organized a Damocratic· Bloc~ . m~ 
other oppositionist group hu been pel!'l'!'dtted to set 'Ulp 
the Front tor National Unity wb.ich hu publicly, demand~d 
a forum and legal status tor opposition groUpe)G . · 

A 110re 'ri.goroua ci vi lim civic action pl"\\gram hu · 
been se~ in mo~iQ~9 · CQmbining t4e p~rsonnel ot the· 

.. . .· .. 
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'former .Youtha Infom.i.tion and Civic Action Mimst.n.es. 
U.. S.. officials .have influenced t.b1s program through 
constant co!i\act and assistance to the information 
pngi-am and ·'4:0 the civic action aspects of counterin"" 
surgeney plam~~. 

~· BeR.:e nesotiaticms: l~oking 1\mna.r>ft:·•bilate:ral an"angement with VN. 
. . ' . I . . . . \ ~ ·. . . . . . . . . . . . . . . . 

The. December 4 Memorandum or Unders . plus our 
on=going joint programs const u an quate bilateral 
11'ari'mgement11 tor realizing our objectives in VN. A 

· bilateral treaty w0111d probably bring us into conflict 
with "the provisions ot ~ Geneva Accordsi commit us 
imvocably, and Dieui has shown little interest in sue~ 
a treaty ii~ce (.lenera:i Ta;rlor 6s visit, and the increu~d 
Jmeri~an assist~ vbich nsUltedo ... '· 

. .. .. 

Continues a- Vietnamese;,Cambodian relations contirN.e to be. bado In 
spite or··many us efforts ·to bring tbe 'two puoties·:to.;, 
pther9 little progress hu been registe:red., VNDs stand~ 
ing in world. opinion .. w-'probab~ improved as a result. 
of .clC~tar>er internatioul ~·~tanding or t.be natwt"e of 
tb•.hOstilitiea thero. 

" ' 

In contacts With other go.,..rments, tbe U., S .. ·b.u 
consistently" ·sough~ to pBSQ!Bnt tine facts of the Vie~ 
Nam -situation.. In Dec~mber 1.961.~~ the us publ111hed thG 
evidence lixik:ing the DRV with the VC and documenting 
DRV ~ssi~ aga:S.nst SVN in our :report n~ T~at to 

. PeaMuv. · At ow sugge~ticm, PX'esidant Diem OD · 
. , .1962, sent a letter to all heads ot Gowm.., 

ment and ,Chiefs of ~:ta~!it!' ... ?~t~ning the facts of tM _ 
D~V at tack on his cO\mtey .. " . T,he J\lll!'!e 2 ICC Report· 
charging the DRV with a: delitlerate campaign aimed· at_ .. 

· the viol.Gnt overthrow ot 'the GVN has been used b;y our. 
diplomatic Missions' tQ focus world attention c)n tm .. 
D~V attack. ,··. ,.,_ · ·. · ...... 

5. Strengthen 
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Continues& In spite of repeated efforts by the USs joint m .... 
Cambodian control has not been effected and incid®~nt.s 
are frequent.. This continuing tri.ction and t..he 
absence of effective joint border controls has helped 
the vc. 

effective use of assistance from 

... ; 

Contiw.es s The Brl tilh have sent a special advisory mission tQ. Viet= 
Nam under R. G. K. Thompson. m cooperation with, ~l:!e 
Tho~son MUsiong the US and the GVN haw worked Qut the 
Delta Plan. ·The Australi~ haw agre~ to send a mili ... 
·tary ·training mission· which will be integrated into MAAG 
·acti:ntieso The KoreamB ru..-ve sent a militarr.en:~rvey 
missiona the ·Thais an being approached to send observers .. 
We intend to approach New zealand.. Malaya has trained 
several hundred Vietnamese in counter=guerrllla opera­
tioilso 

The US is currently seeking to coordinate economic 
assistance to Viet ... N.am by means of a speciaf coo:rdination 
group of donor nations • We are urging other countries 
t6 increase their assistance to VNa. particularly in the 
form of commodity imports formerly financed by the US 
aid program. 

Over the past few years economic aid from countries 
other than the US bas amounted to more than $108. million,~~ 
including both grants and lo&UB.. Donor countries include 
Japan,~~ France I Gemany .9 A-mstralim.il um ted Kingdo~ Nav 
ZMl.:md9 Canad&g Chinaa .and Tbe Philippines .. 

7. ·E.umine diplomatic setti3 for commitm~nt of u.s., f'orces to VN .. 

Suspended: ·Accomplished by the Taylor Mission.. ·The present level of 
u .. s. ass1stance11 i.e. training and logistic support plus 
some limited operational forces» appears to be . .,the mo1t. 
effective nmtxw· at this time., 
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8.. Assess political implications of incri1!Ulsing GVN forces from 170a000 
to 200j000o 

' ·. 

9 o .R~quest recc:mmll9ndations from Nolting to accomplish actions 1 and 2 .. 

. Acbievedo 

12o 

. '.) 

·~· 

. ~-Insitail. radar to obtain warni or Communist owrtli hts for im.telli-
0 . . . . • . •.... ' . . • . 

.. 
Jchieved: Temp~C;»l"U'7 installat;i.ons were set up and operational at 

Dmang ·in October 196lo Pe~111t installations a:rL"' 
under coDStruction with a target date of ear~ Spri..Dg 
196)o 

Militaq Assistance Prosram for 20a000-man increase in ARVN is ap ... 

Increase MUG u necessary for 20!!000-mm :ARVN increaseo 

Ach'-~~d • 

. ··.·-. 

]J. Comider case tor increase ARVN stn!!ljth abow l70!1000o 

Ac;bieVE~~ch Current ARVN strength is 1979 000.. Target for the end 
of' Fiscal· Year 1964 1fB 225»000o 

' .. 
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lS. and MAAO res naibilitiee to include au ort and advice to Self-
Defense Corps •. 

Achieved. 

16. Provide MAP support for Vietnamese junk Force,· including training 
ot junk crews., 

Continues: See Action 54 .. 

; 

17. A-ccelerated Special Fore_ea Training. 

f~ontinues: Eleven Special Forces teams are engaged in training pro- · 
grams in Viet-Nam. 

18. welfare and ublic 
works a 

Continues:, With u.s .. · assistance, ARVN's Chic Action Program h.as 
improved ·steadily.. However, this p.t'Ogt"Bm :;;till reqUires 
a great deal of effort to realize its fUll potential. 

19. Study jointl.y with (lVN border control techniques .. 

Continues: The use or defoliants, dogsg portable radar, invisible 
chemical markings and other devices and techniques 
are undergoing study and tests at the combat develop­
ment test center in VN.. See also Action 65 .. 

Consider establishment in SEA of testin facilities tor new techni ea 
• 

Achieved: Combat test development. centers have been established 
and are in operation in VN and Thailand., 

21. Full 
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21., ~ eJ:aminat:ion of size and CO!IPOSi tion !orces recmired in CU® 
:ot ·commitment u.s. forces VR .. 

Continue: Contingency pl.&ming is Wilder continual review c. 

. 21(. .Di atch to VN economic and ftacal e :rta to work out with GVN 
a: oint .... 

~hieved: Tbe Staie:r Mission completed its work :41 JWDJe ot 1961 .. 
Its plan wu ~opted u the Joint Act:iO!fl Plan (SEE 
Actions .34 thrOugh 4b belo!l).. · 

. . 
23.. ICi (AID) is authorized to undertake l"Wt"al developumnt = d.rle 

action programs. · 

Continues s The Januar;:r 4,~~ 1962 Joint ColJXIIIWdque emtl:LDed these 
pJ'Qgrams. USOM/s&~n has mounted m impact crop . 
protection p~~~~ ~eluding rat destructioll_,!D~,- . 
eradication ?f. 11 {.9.~tro;:rlng insecta,_ wbic~ nl$· · 
directly be~~i~..:' 0(),0 families.. A progruf':fo~ ·. · 
Montagnard rilter,.· ,~:resettlement is ·under va c.. 
'!'be Intemationai·~·Yolumtary Service under. co' i~t 
to· AID has b~!iL4JJ#.~~ed to 69 people. '" ·· 

4

.-. 

Civic action in connection with the two cla "' 
and hoJl.d opera,t~o~j .;plus the countley'-vide etr · c 
hW.et progrh~ ~ ".·~':_~~.k!g planned and supported · ··­
jo:lntl,y.. ~·c~Vic' :action effort include~ ~1= 
cul:t:.ural ere~-_ ~:::~W'::·e.xtension,~~ sehool.JS~ and ~u,. 
medical. prod-!~~~-~~~- · d1speD.!IUaries to ·.· · .,,, .,. 
provincial ~·l;ticiif:' il!ties., 

economic develo 

Continues& The GVN. has :.· ,. ··•·: ·-, ... ;:.·,a formal ;...,.ear pl&Do·,~,_.,;The 
. . r'J -1 ... : . , · · . . . .. · .. · .. · . 

on':"gp~g U';~~;· . . _ . · · . . ... ... AA~~b\1~~:.: ~.;.'!:i.g . 
c:.~n~~nuf'. .. :t«?.· e;~n't;;:1p~~.;:,~i~~~t;l_,7·. :t-9 ~-~ ~9-DI ..... , , 
z.:a~ .. :de~lppment of t~Et, .. eco~<:: :-~~t~c~~~ · 
~~~l~di~g· .. l:>oth agricu1t~al.J~f:!ve~opnient ~d ., ..... 

,· ...:-

· ..... . 
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~trtaUzatiem ... u .. s. aid continues to make 
important c;,ontributions to education» medicine 1 
and o'U,ler social· semees 0 . 

2.$.. Assess economic implicatio~ of an ARVN .force increase ot .. 
170;000 to 200,000. 

AA::hieved o 

Continueau USIS has :worked clo'!lely with ~be GVN to develop ita 
1nf'orm.aticm programo Accompl18hmlents ·include :the 
est"abU,sbment of a radio Det serrlng~· the entil'G 
natioll, proc:luction and distribution ·or ~il.mall and 
the dewlopmeni of I"!.U"al newspapers .. We are cur= 
:rently negotiating for the establlshlll!.nt ot joint 
.branch USIS= VIS posts throughout· the country. 

Continues g The .. tr.;) publication ID l Thre.t. to . the Peace11 am 
Viic!er Secretary Ball*s speech on Viet=Nu~ pub= 
lis bed by the Department in J\1.11'1e 1 brought the 
evidence of Communist aggression to the at~ntion 
ot m intem.ational audience o USIS in Saigoa 
works with ihe Vietnamese mthori ties on a con ... 
tinuing basiS to collect and cross-file such 
information for use in media throughout the worlde 

· 28.. In coordination with CI!A and GVN 8 USIS will publicize untavol"able. 
conditions in NVN. · 

Continues:: Intomtion which em be declassified is not plenti­
ful» but USIS continues to cross ... file stories on 
unfavorable coodi tlons whenever available. 

29 o Development 
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29. Development Agricultural Pilot PTojects throughout ~ coun~pro 

Supendedg SecUrity conditions make this tJpe or project difti- · 
cult .. · ·A US...tinanced center near M7 Tho is in 
opera.tio~P however, with IVS personnel {who haw 
been fi~a on by the VC) o Ten pilot agricultural 
static;>ns· ·a.re conducting tests and demonstration 
work in crop and 11 vestock development. 

loit rehabilitation of VC risoners and broadcast their stories 

Continues g The GVN doe's not have a well=defined :reh.abillta"' 
tion· program for VC pclsoners. (See Action 68). . ... 
It has been I"eluctmt to make prisoners available 
tor interviews.. Interviews with refugees .f:rom 
Communist NVN have been made and. broadcast, how~ 
.ever .. 

)1. Provide funds tor US participation in Saigon trade fair. 

Cancelled3 The fair was called off • 

. ~ : 

)2. Cowrt action to be carried forward and coordinated at aj>propriatl! 
levels. 

· Continues .. 

33. President reserves judgment on levoa1s or .funding proposed,. 

No Task Force action required. 

B. Joint Action Progr..!! (Staley Report) 

.34. Pro and assistance in training for an increase in 
armed forces • To increase etfecti veness o . increase Sl 

mutual]J 
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atually agreed geographically phased plm1 . under-standing on traU'd ng and use 
ot .301 000 additional men,~~ and regulati.on of rate of increase for most etf'i­
cient absorption should be accomplished. 

Contirmesg The force level now stands at 197 9 000o We ~w 
encountered ditticu1ties in setting up and imple­
menting a geographically phased plan. The Delta 
plan meets this requirement 1 but we are not sure 
that it will be completely implemented.. · 

Acbievedg Force levels now stand at 197 ,ooo.. The ultimate 
target is 2251 000 by the end of FY 64.. On the 
Self;..Dafense Corps and the Civil Guard see Action 55 .. 

ContiDueau The commodity import target tor FY ·62 wu set at 
· ·. $135 million. The Vietnm:l'lese · econorq has beeD 

able to absorb onl;y $110 million.. Other extelrntJ. 
resources 9 i .. e. equipment tor economic and mili= 
tar,y projects.~~ have been provided as needed., 

nena.tion ot iuters 

·Continues: The. QVN instituted .fiscal refoli."'IS 9 including what· 
amounted to a devaluation,· in ~am:uary 1962.. ,The2il® 

retorm.til are a direct result of UoSo urginga.,. · 

I.ntemal tax HCG!d.pts have increased owxo 
1961., Piuter revenue nmaiml inadequate 9 hneftr 9 
to. cover counterinsurgency ne~da.. The GVN has 
been umd.l.lin'g to use -deficit financing to •et 
this shortfall &md has reque a cub poant 
from us.. The problem is r negotiationo 
.-
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. 38 .. s 
and :realis • 

Continues: Although the January 1962 fiscal reforms represt:~nt 
considerable progress, the GVN stlll has a multiple 
exchange rate which is set too high. · Tax collec~ 
tions should also be improved. 

39. · Ambas$8dor. should-make clear to Diem that we attach 
tmce>to ... 

\."• .. 

Continuesg GVN has abided by the agreed criteria for imports 
in spite of shortfalls in the commodity import 
program. The January :reforms raised the effective 
piaster rate but at the appropriate time it should 
be raised fUrther. 

Achieved; Review continues. 

41. · Encour 
fective 1 

Continues: The GVN has :recentl.1' amounced a five=year plm11 

bUt this plan is MOl'fJ!- 1.1iil the nature of • catalogue 
ot projects than an integrated economic plan.. Man~ 
pOW't'lr plmudng is still veey haphazard. . <me step 
fortnardx, doctors are subject to the draft and 

. medical talent will presumably be allocated to tM 
most urgent needs. 

42. Make clear to Diem that we ho e one oint efforts 
will be· e 0 

morale. 
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. morale. Diem hu :t>een ~derstandably concerned 
that the extent of U.S. assistance may make the 
GVN appear to be the creE~t,uro of the U.S. 

_,. .. , 
l .' \ 
~ : . 
"'~- ... 

43. Parallel committees should be gi~~ maximum delegation of authority« 

of' 

Sll.sp~~d s P~Ulel. c ~"' .. ~~en discarded ~ favor 
of'.4frect' con t.~d n'gotiation beteen the. 
aet~cn people on.Po~h sides at each levelo 

' 
President shall be informed or .... -~t;c;;:te;;;;,r=s~u;;::,;;;is;;;;;;;;;3ic.;;;;;;;.,;;;;;;~le;;;;.,me;;;;;;;;.;;n;;;,;;t;c;a;.;;t;;;;,io;;.;;:n 

. . . " .. 

Continuess 

, .... • .• ........... ·. ·.: .· .. · .. . 

Tr /VN. provided the Wh1 te. House with regular Statu 
Reports» the NSC has ·provided an obs~mr em TF/VN, 
and the Director of the Task Force appears bi='lftU!Ik 
at meetings of the Special Group ( Countertnsurgene o 

C. Actions under NSAM 104 

ations for cation white ron DRV ssion 

46. Develop plans for action. in ICC basad on white paper .. 

Achieved: The ICC report of June 29 1962 contir• the u .. s .. 
positions ieee the ~ostilities in VN are caused» 
d.i.rected.~~ planned and led by the DRV.. . 

4 7.. ~wl.op plans for presentation- of VN cue in UN .. 

Suspended: After studying matter Sll!'rteral tims it was corac. 
eluded that in present circumstances presentatiOD 
to UN would result in more complicatioM thm ga1M o 

48.. IntroduceD 
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48. Introduce Jungle Jim squadron into VN for trainins purposes o 

,Achieved. ~ee Action $). 

--_. ·: .· 49 .... Initiate perrllla ground action a.gaiw:Bt Communist aerial supply 
.missions. in Tcliepone .area. . ........ , ..... -. . _ _ _ 

Suspended& Due to possible effects on Lao negotiations .. 

$0.. General Taylor should undertake mission to Saigon. 

Aehievedg General Taylor went to Viet=Nam in October 1961 .. 

$1.- . President 
. ..-- wb:i.ch do . -

ContinueSo 

Do ktions under NSAK lll 

. . 

$2. Provide increased airlift to GVN forces. 

Continuesg The UoS .. =provided ·airlift has sharply' increued 
ARVN mob:llit::r and reduced reaction tium. Perhaps 
more than other .factors 9 it has enabled the GVN 
to take the of'f'eJrM.ii 'Ve and upset. the VC timetable o 

There are now 86 u.s.':"mmmed helicopte:n!!!p 20 other 
(U=l!)Jj and 21 C=l2.) 1s 1D Vie~Nam. In addition.~~ 
32 C=l23 1s bas'd at Clark are ~vailable for 
operations in VietoNam. 

rsonnel·- for air reconnaissance 

Contfnues: Oper~tion Farmga~· (incl~ding 8 T-28Vs9 four C-47 9a 
·-··· · and four :S...26°i) now prOvides instruction in md 

- eDcution 
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execution of a.ir ... ground support.o Results have ~en 
goodj vi th .evidence that many VC attacks and bases 
have been disrup:ted by ·air action.. Equipment and 
persommel have also been provided for air reconnaie= 
sance and photography and for special intelligem:eo 

onnel for 

Continues: .A joint Junk Patrol has ·been organized with the 
Vietnamese Nav,y and elements of the Seventh Fl~et 
to cut.in.f'iltration from North Viet~Nam. Construe= 
tion is underway to develop a Junk Force of 28 
Divisions (20 junks per Division). Four Junk Dirl"? 
sions · are now operational.. Three Junk Force train= 
ing centers are operating,~~ and recruit~nt of 
Vietnamese fishermen is satisfactory .. 

The U., So has provided the GVN with 71.3. craft 
in all. These include 693 boats for inland waier= 
way patrol and to increase ARVN mobility in tm 
delta, 9 harbor support and logistics type vessels,~~ 
and ll vessels with off-shore and major rivar capa­
bility .. 

.. 55. Train and equip CG and SDC with objective relie!i:!!g ARVN of eBtatic 
missions. 

Continuess Training of the Civil Guard by MAAG began January 1961 
at a single training centero At MAAG 0s urging3 the 
training was speeded up by.establishing fomo other 
centers and reducing tm training period from 24 to 
12 weeks.. By mid=Jlin.e, 128 companies were trained!~ 
51 were in training at the centers 3 and 21 additional 
were in training on-the~spot under MAAG contact 
training teams. . . The target for FY 62 is 372 trained 
companies. By the ·end of FY 64 s total stnngth will 
be 909 000.. Current strength9 trained and untrained6 
is ?5sOOOo FY 63 strength is set for 78,950 and 
FY 649 80gOOO. . 

nt to i rove intelli m from 

Continues. 
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Con.tinues: 194 ·u.s~ military intelligence personnel ar" in 
Viet-Nam working at all level~· to improve the GVN 
intelligence c~pability. CI:A. hae regional intelli~ 
gence advisors in·plac®· and works clo&al~ with the 
Vietnamese Central Intelligence Organization (CIO) 
at the national level. CIO has .assumed unified 

. national intelligence responsibilities.P and with 
· U.S. advice.ll is reorganizing itself. 

sonnel 

Continues 1 A mill tary assistance command under General Hark:I..Ds wu 
est.ablished in February 1962 to direct our increased 
operational and training activities in Vie·t .. Nam,. 
.U.So military personnel in Viet .. Nam have been. increased 
to 9,069 to carry out our increased responsibilities,. 

saG Provide increased economic aid for flood relief and to support the 
.counterinsurgencz P.:rograma 

Continuesg Emergency food relief assistance f':rom the U,.So included 
medicaments and PL 480 f'oodstuffso Major items in 
our increased economic aid in support of counterin­
surgency to date include g f'lmds and equipment for . 
two clear-and= hold operations now in progress ( Hai Yen 
and Binh Minh or Sunrise) .9 fUnds and oquip~nt .f'or 
I>lontagnard refUgee relief and resettlement J the estab ... 
lishment of' a special stockpile of supplies and equip... 
Mnt for f'ut servicing of rwral counterinaurgency 
progrwrm (particularly tM strategic hamlet pro~am); 
.f'wlds md equip~~ent f'o:r 2$ new surgical suites l which 
will treat battle caual.ties) to be set up i.n provin= 
cial hospitals.; new suategic road col!lStru.ction and 
·repair of bridges ~ roads sabotaged by the VC; and 
the rapid development of communications syste'I'I'JS.P in 
particular a broadcasting net and the village radio 
program which now has installed 670 of' a project.Gd 
2SOO two~way radio&a 

GVN io re uest intemational or multilateral assistance toll" 

.Suspended: Assistance was received from Malaya and Australiao 

60 o Provide 
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·6o~ Provide administratol"i and advisors for the GVN as agreed by two 
governments o 

Continues:· The. GVN has not· yet form.ally ·requested mdvisell"'!:lo 
MAAG advisors Are/operating in all province~. 

61. · Provide .eerscmnel for joint provincial sUl"Vep .. 

·Continues s Three joint. provincial surveys were completed ·by a 
formal joint 1JS=GVN teamo Joint intelligence aur= 
ve;rs of all provinces were made by CIA.. Formal joint 
surveys have been abandoned, since it is found that 
the· information can best be obta.ined by continuing 
local contacts •. All agencies continue to collect 
the required information in cooperation with ihe GVN .. 

includin measurefi to t 

Continues: See Action 2o In addition to the measures noted under 
.Action 2, the GVN has reactivated its National Internal 
Security Council9 which Diem promised he would Willi u 
a war cabi.net9 created an Inter=M:J.nisterial Strategic 
Hamlet Committee Wlder Ngo dinh Nhu.P provided military 
training for civil servants .md women, md in Central 
Viet.,;.N am organized a promising . poll tical=mili tary irreg­
ular force to ·operate in the hamlets o Little or no 
genuine effort has been made . to get the support of . 
opposition cliques or to realize the potential of thG 
religious sects, the Cao Dd ·and ~e Hoa Hcmoo 

A great deal of ef.f'(f)rt has gone into progr!IUIIil 
designed to give the rural population a stake in the 
varo The war will be won or lost in the provinceso 

63. .Vitalization of appropriate goW!X"Rmmli!DDtu wartime &!,!!'Jn«::ies. 

Continues g .An acute shortage of skilled administrator211 plu the tem­
perment.U reluct~ce of Diem to delegate authority 
(a reluctance understandably Ninfor~ed by the real 
dangers ot subversion or another coup attempt) baWl 
made p~gress on this action slow. The National 
IDtemal Security Council bas appl.l"\?intly met only 
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five times since its inception in January and the 
Strategic Hamlet eo-.ttee ia_little mwe than an 
extension or Nhu.. Progress bas been registered in 
cutting red tape and increasing etficiency.. aeat 
results will probably be achieved by ad hoc al"Tange= 
menta and continued steady but patient pressure from 
thfJ u .. s .. rather than by insistance on dra.matie struc"" 
tural changes in the qVN .. 

. .64. Overhaul ot ihe military esta.bl.ishment and com.mand structure" 

Continues: Considerable progress registered on this item., 
With u .. s~ assistance» ARVN has cut its reaction 
time and markedly impro'ved its mobilityo .i Field 
Command, a Joint US~GVN Operations Centers a Joint 
General Start and a Tactical Air Collll'I'W'ld, have 
been organized and are operating.. u .. s .. advisors 
have been accepted and are operating etfecti"Wly 
with all units, with the Pro"ri.ce Chietsa and in 
the intelligence organizations., The GVN has in= 
creased pay·and benefits tor the Civil Guard and 
the lower ranks of ARVN.. The weakest link in the 
GVN military is still its citizen defense torces9 
the -Civil Guard and the Self ... J)efense Corpa.P but u 
noted in Action .559 this proble.m is being rapidly· 
·solved. 

E~ December 4 Diem-Nolting Memorandum of Agreement. 

In· addition to the Actions above, the following specific actions should 
be added from the Diem-Nolting agreement. 

6.5.. Border Ranger .Force. 

Continues: Ten ~pmpanies of ARVN Rangers and lli companies or 
Montagnard Rangers were made available ·for the 
BOrder· Ranger Force on March 20. However~ the old 
MAAG border control plan has not beem implemented 
because high ~VN officers reel it is unrea.llatic. 
Plans and concepts tor border control are under 
study by both RVNAF and their u.s. advisors., TM 
to:rces presently. engaged in border control total 
about 1 ~ 000 in 88 posts., 
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66. Develqp more contacts between GVN officials· and people • 
. • ... · '. 

Continues: Increased activ.l..ty by Civic A~tion cadre· plus--frequent 
trips to rural areu b7 the President.~~ ~ati,onal 
Assembly.Deputiess and Cabinet Ministers have helped. 
The President has been unwilling to undertake regalar 
l'i fireside eha:ts." The basic problem u a change ~­
attitude b7 District. and Provincial officials. This 
is well understood at the top» but changing atti= 
tudes is slow work. 

· 67. Bring llOn-Communist prisonen promp~ly to trlale 

Continues: No non-Conmm.nist prisoners or note have been brought · 
to trl.al. The principal civilian leaders or the 
November 1960 coup are still being held without 
trial in spite of reports that Diem intends to re~ 
lease them. 

68., De~ lop and announce an amnesty policy . for VC defectors. 

ContiDueag The QVN has developed a nationwide plan approved 
by-Thuan and Genera.:il.. 'lY » but it has not iet been 
coordinated with all Ministries o Svrender leaf'= 
lets and rewards haw been Wii®d local.q in a nwnlber 
of areas vi th varying success o Although it :seemil 
to have great promise8 the GVN has not yet reall7 
given this tactic a trial. 
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