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Purpose

The purpose of Phase I is to attempt to persuade Diem and Nhu
(separately that the Nhus should leave the country for va.n extended
period. The means areA continuing the Lodge-Diem conversations;
| direct approaches to Nhu; . "carrot and stick“:frasurs_tq’ separate
the Nhus from from their immediate supporters; and a carefully-
tailored public posture to supplement these efforts.

Part A, Phase I, below, describes a possible Loodge approach to
Diem.

‘Part B below,describes the actions to be taken to isolate the Nhus
from their immédiate supporters, including a suggested approach to

Nhu himself.

Part C,below, describes possible Congressional action to produce

pressure on Viet-Nam.

‘Part D,below,describes the US Government public postui'e in
Phase I, including a proposed statement.

_Part E is concerned with the possible evacuation of dependents as

proposéd by Ambassador Lodge.
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Part A, Phase

e

Lodge's Approach to Diem,

Lodge shouid see Diem and convey the following:
_ : ~

~The United States Government feels, as the Presideht
ihdicatéd in his TV intefview, that Diem must take drastic -
action to recapture the support of his people, repeating
the same approgch made by Ambassador Lodge in his last
meeting,ie.. a long vacation for the Nhus, actions to_
demonstrate a reversal of the policy of repression, and the
broadening of the Government.

However, in the meantime, the United States Government
is faced with a crisis of confidence in the Vietnamese
Government on the part of the American publié and more
especially the American Congress. In order to preserve
the aid program to South Viet-Nam, which the President
sincerely desires to do, it has become politically necessary
to disassociate ourselves from supporting those units
responsible for thé raid on the pagodas. Otherwise, the
United States Congress may cut off all aid. Therefofe,
Ambassador Lodge must reluctantly'hotify President Diem
that assistance to Colonél Tung's programs must be terminated.
We wilil make an attempt to redirect what aid we can on to
programs essential to the war effort if this can be worked
out. |

If President Diem can see fit to take the dramatic actions
mentioned above promptliy, we feel that we can quickly restore
confidence. But we must warn the President that if the

situation
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51tuatlon contlnues aS 1t haS been we may have to make

P

'Luruher cuts—-ageln 1n order co av01d a tota1 cuc Qf'eid

' If thls becomes necessary we w111 endeavor uO make these‘;fﬁiuﬁ
| .e-ffln such 2 waJ as not to affect the war effort e g., the
fﬁmﬂ; 3;f:qﬂi;Sa1gon Water works, tne Salgon electrlc power plant .etc‘
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| PartB, Phase I. '
- L Ob]'e'ctive R
- To S"parate the Nhus tud thelr 1mmed1ate supoorters (1 Tung T

S "Hleu of the- Pollce Mlmster NgO Trong Hieu).

B . 2 COnCGDL of Ooeratmns‘ Act1ons taken should faL short of serlously

RO -:.da.magmg the war. erfort whlle at the Same t1me mdlcatmg that the’ LI S wﬂl

f‘. .-._'_not tolerate the Nhus The 1mportance of these B.CtlonS does not he 1n

,:-,iphy51cal damage done the GVN but 1n the1r psycholog‘lcal effect:upon Nhu and

::_,-::company, and upon the potentlal opposmon ’I‘hese actlons must demonstrate
- :lU S "determlnatlon not to tolerate the Nhus and the1r attempts to destroy ‘
"'-:.Amerlcan prestlge For every overt actlon there should be correspondmg_
,,,__covert actlons de51gned to spht the Nhu power group and further dlSCI'edlt
:“;them . The entrre operatlon snould be concelved of as a psychologlcal warfare
campalgn des1gned to mamtam U. S. prestlge by dlssoc1at1ng ourselves from :
"_?'.the Nhus and dlscredltmg them., s . -

3 Specmc Recommended Actlons Actions should be pinned"to:réportedljfﬁ -""('

"'_‘:..?.ommous s1gns that the U. S wi]l not tolerate the represslve act1ons agamst

""the Buddhlsts or other c1t12ens a.nd w111 not tolerate and support any persons

. dlrectly responS1ble for such actlons (1 e the Nhus and Tung) ‘A Congressmnal _

or Senatorle.l Resolutlon to this’ purpose 1s recommended (See below)

| (1) Overt L L
R a 1:s’,equlrement for a Slnged Statement to Accompanv U S Ald

- Instruct a]l U S agenc1es promptly to answer routme requests .for support on

the merlts but to requlre a su;ned statement;'m substance
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L -:I"These supphes Wﬂl not be used in any way to indicate U S
~-or GVN support of anti-Buddhist or other unjustified o
‘repressive actions, or of those persons connected w1th or - .-
d1rectly respons1b1e IOI‘ such actlons 1 : Lo
' 4.:-_""'Comment No v1olent reactlon from the Pre51dent is l1kely 1f it'is. g
: Y 'explamed to him by the Ambassador that these steps are absolutely necessary -

:-_ .-'j'_;,: - to prevent a]l a1d from being severed Selected 1nstances of thls requ_trement

| .-:_":_’:'f:‘should be leaked 1o the: press-—-—alertmg them to check on compllance Instances -:;.-;_
-?.;_of re]ectlon of the requlrement should be broadly- pubhcrzed as ev1dence of .
unm].lmgness to get on. Wlth the war. ThlS sh ould be very eﬁectlve m basrenlng
.]clonsolldatwn of ant1-Nhu op1n1on : o

. b Termmatlon o:E CAS Support to Vletnamese Spec1al Forces by

W1thdrawmg CAS owned equlpment Announce to Spec1a1 Foreces that hence-.-’-""-

forth no add1t1onal funds W1L be pa1d through Tung for any progects whatsoever =
Other pro3ects may be supported by payment d1rectly to pro;ect olflcers

prov1ded prOJect 1s 1n mutual best mterest Any prO]ect capable of servmg
persona_l a.mbltlons of Nhu or Tung automatlcal.ly excluded Actua_l harm

done to War efrort or to Spec1al Forces would be shght but 1t Wou_ld be a

psycholog1cal blOW of con51derable proportlons to Tung Whose power rests m
the eyes of the \hetnamese not only upon hlS connect1ons at the Palace but :

upon apparent unlumted U S support :for hnn LA

Y B
ST S
St e e '
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C. No U.S. part1c1patlon in any new prO]ects 1nvolv1ng Tung - '

' B ,speclflcally the Hamlet Ml_].ltla, Leader Tralnmg Program Our refusal to
- : _~lpart1c1pate because of Tung should be. announced unequlvocally to the GVN

e can accompa.ny ihis by a counterproposal that the CG/SDC Dlrectorate be o

'f'put in charge smce we con51der ita worthy pro;;ect

d. Cuttmg Aid'to the Motlon Plcture Center - Dlrect U S = pald

- ""'f."j"‘_:personnel at USOM Moplx Centre and other medla act1v1t1es to refuse to |

T-.":'-:"f__'handle or process any materlal prohlblted under l above ThlS may cause.-_;::a..""

Etemporary termmatlon of U S part1c1pat10n in some act1v1t1es under GVN
‘.-'j—_.'control and wﬂl certamly evoke msplred local press attacks Useful :'_

. ,ct1v1t1es should be carrled on, by 1mprov1sed means \mth full pubhc1tY tor
_‘__Nhu attempts tO 1mpede the war eﬁort and U S contmuatlon of efiort

D1vers1on of Ammumtlon for Pollce N ce Actual physmal effect

‘__"‘neghglble but psychologlcal eﬁect con51derable

. f ReSponse to attacks m the ’I‘1mes of V1et Nam The Ambassador

, does not w1sh to demean hlmself by protestmg off1c1ally, however 1f the U S

B does not defend 1tse1f this wﬂl be mterpreted as a sign of weakness--the '-:'F: L

U S w11.1 lose face and prestlge Suggested counteract1ons are leaks by

| Embassy oﬁ1c1als such as "the Ambassador refuses to read the rag because"
e of 1ts notorlous reputatlon for outrlght lymg“ or other comments 1nd1cat1ng

; . the U S con51ders the newspaper r1d1culous

| 'g Ambassador makes "unannounced" v131ts on key Vletnamese .
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'Amerlcan prestlge and a feellng that we are in charge l\/Iu_st. be careful.ly_»:~'_."'f;j;_‘.'~-..]_‘ :

- .'_stage-managed to av01d embarrassment o

-'msurgency programs the funds already authorlzed POSSlblllty of freezmg '

mcrease tenswn between the Nhu s) by gettmg word to Nhu of What Khlem told

» ﬁ" hnn w1th the Generals

', Vletname of the regular Vletnamese press

' Top SE_CRET . EYES ONLY s

personal1t1es and kev areas V1S1ts Mlmsters JGS General Don Dinh' |

Mmh and others w1th the ob]ectlve of seekmg thelr v1ews and mdlcatmg - :'~ o

o ‘rnmerlcan freedom to talk to whomever we please Purpose 1s to bulld up

h Dlrect 1mmed1ate procurement 1n cash and storage under

S U S control of approx1mately 3. mllllon U.S. dollars Worth of plastres 5

BN The purpose 1s to make 1mmed1ately avallable for essentlal on gomg counter- . nf'“".._'_':"_

1ghter U S or prov1nc1al bank accounts must not be overlooked
;;"(2) Covert . s
a' Suspensmn of .any CAS prOJects capable of belng used by Nhu to

,_;ulld up‘ h.lS prestlge and illustrate that the U.S. is contmulng to support Y

hlm CAS should be prepared to offer recommendatlons 1n ttns regard

b Set Dmh and ’I’ung agamst each other by rumors and reports to

'Dmh'that Tung 1s plottmg to assassmate him, etc

Set Nhu agamst Tran Van Klem, Mme Nhu s brother (and thus -'_

Warner about Nhu

d Fabrlcate a document lmk:mg Nhu W‘lth the DRV thus dlscredltmg

'".fi.,Top SECRET'= ‘EYES ONLY ’
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4 Suqqested Approach to Nhu -

| Although the approach by Asta and D 'Orland1 to NhL was unoroductlve _'
i ,_-fa further approach mlght be made bv I ohn Rlchardson If S0, the aop,roach R

. ShOUlu empha51ze the strong possmlhty of a1d cuts by Congress and our

decwsmn to cut or redlrect aid to those umts responS1b1e for the ra1d on the '

S pagodas a_long the lmes of Lodge s conversat1on with D1ern Rlchardson

- b ' "‘should then appeal to Nhu to leave the country for a. long vacatlon out of

' '-'_-"._---loyalty to s.he fannly, love of country, and to make possmle contmued US

.-‘

.'-.‘support of thewar eﬁort : .
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Part C Phase I

Congressional ACblOﬂ"

'\' “

”; A resolutlon expre531ng the, sense of the Senate

'that aid to South Viet Nam be termlnated unless that regime

ffreverses its polic1es of repression might be useful

fsammunltion for Ambassador Lodge, 1f 1t were passed by a

1
: u

fsubstantlal margln W1th tacit Admlnlstratlon approval-

|.~

such

In_terms3of'general strategy on,the forelgn a1d blll_
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Part D Phase I

U S GOVERN'MEN’I’ PUBLIC POSTURE IN PHASE I

oY

'nrest Although demonstratlons such as those sponta.neously generated

effort among‘the "ellte n Moreover ag'ltatlon Whlpped up by‘Amer:c

e S snmlarly _
South Vletnam our propaga.nda targettmg should /be as conimed




S

i
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o Vtetnarnese "eltte 't Thls ".ellte"- must he made anrare that our anns |
and thelrs commde that We are merely' trymg to help thenJ remoVe

‘ obstacles Wthh stand in the Way of the achlevement of thelr bas1c

::" goals. They must be made to feel that We are sharmg our confldence
Wlth them concernmg the actlons We a.re taklng in the hope that we can
,'_,.contmue to rely upon them to prov1de leadershlp stablllty once We have'_;ﬁ
flmshed our operatlon l | |

: Emgenmes of-the Amerlcan scene may requlre us from tlme to :

ﬁ:'tlme to elaborate on the basm theme and basm targettmg of our pubhc

Amerlcan pres in clarzfymg the’ 51gmf1cance of our statements to the

Am erlcan pub11c

On the Whole the Vletnamese ”ellte” has a very sen51t1ve
, 'grapevme Whlch 1s alert to the mgmﬁcance of actlons taken in the

pohtlcal context On the whole therefore actlons may be expected.
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: themselves Wlthout pubhc explanatlon Because.of the Machlaveulah
cleverness of the Nhus however thlS course leaves open the pqs-.-.: "
.51b111ty that our actlons could be-so d1storted and mampulated as to ;
l;-:-_“make thelr meanmg con:fused even 1n the mmds of the "ehte" '
observers.:'-,_"":"'“. P
: Therefore~ ~vvh:Lle Stlll relymg orlmarlly- upon the actlons rathe
than the Words to carry the 1mport of our objectlves, 1t is felt
necessary to make 11m1ted pubhc statements concermng the purpose
of aour undertakmgs"f"_; There follows a. short publlc announcement Whlch
1t41s sugoested should. bemade from the Whlte House at the outse “of
the: actlons belng d1rected agamst Nhu in phase one. ThlS .should

3 Jssued after Ambassador Lodge has made clear to

Pres1dent -D1em that We mtend to move to undercut the authorlty of the
'oné'é': thls announcem'ent has heen .m_ad“e' it is .not considered o
tlon of our operatlon Instead on the assumptlon that the actlons_taken

' merely be prepared to conflrm each step as'it'is’ taken referrmg ba"k

each mstance to tne orlglnal announcement

TOP SECRET--EYES'ONLY




B LT . . B I AN . X i .

The Government of the Umted States 1s comm1tted to helpmg the -

: "_,_..:.:.'people of 'Vlet Nam re31st and overcome the threat to thelr peace,
o 'securlty and freedom posed by the subversmn and terror of the

':_ .'fcommumsts._ We mtend to stand by that commltment to the Vletnamese

urposes a.nd m Ways repugnant to us We are determlned to prevent

thelr struggle agamst the Commumsts.v We thmk too, that ‘they W111

TOP SECRET--EYES ONLY.




'-' ’.‘-"prove to be a.n 1mportant pressure weapon on the GVN However, 11: 1s

..-,tmcky m 1ts handlmg On balance 1t seems W1se not to order a mass
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’ 'Phaée -II. B

L Purpose fi-‘"fJf gi"“’;fﬂif
The ourpose of Phase II renawns the same as rn Pnase I
:.a:’Tne meana are hlgnly selectlve cuts and redwrectlon of U S‘ffg

ﬁiﬁfﬁf'f?”;fxffrald de51gned to av01d as much as pos°1b1e hurtlnv the war

'3;;'ellort but underllnlnr our deueﬂmlnatlon to brlng about A

®
i

5.

9 t
3

?ifchange 1n the Vletnamese Government and DOllCleS ?bftf

“?Part A

Loage approach to Dlem-'

Lodée should contlnue hls con-eJ

iAn analﬁsis;of the_ai@,oute gf

-f o 1lows :




(2) Plaster counterpart therefrom constltutes aoorox1—?51

.fmauely (O of tne GVN mllltarv budvet

'1.£{f.i7ffﬁL-blﬁq (3) GVN reserves amount . to aoout $17O mllllon ie., ,ﬁjw;g

titfappr0\1mately 10 months lmporb cover at 1962 1evels.::

(4) The SVN general supply and stock p051tlon, both

' %ﬂjeconomlc and milltary, 1s good

”'fl;(;) So long as tne GVN .can- effectlvely aomlnlster’ ts

budget and so long as 1t can allot forelgn exchange from5

ilts“own“reserves, the 1mnact of aldwcuts w111 be;psychologlcal”

atber than.realgin the short ‘Pun, -The:psychologlcalzlmpact

Jould beuprofoundiand '

?,ube Salgon bu51ness communi
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‘:- uf2 Publlcly announce cancellation OL U S support of

the Salgon Water WOrks ($17 5 m11110n) and the Salgon ;75'

ElECbPlC Power Plant ($12 7 milllon)

(Tnese two DPOJerS are knowq to_oe hlghly valued

“_by Dlem, ave consplcuous ev1dences OL lonv—term U S

Suspen51on o; these pfogects would have

ang ; would'have to be reaarded by Diem as ev1dence of the

serlousness of U S doubts regardlnc 1ts 1ong term ald.

1ntent10ns_1n SVN Cancellatlon of ex1st1ng contracts

wouldfbe.costly to tne United States and renewed

constructlon would present real dixflcultles and'added'

'expenses.; Thls actlon mlgnt be a more credlble re

certalntles of the Unlted States over the-w1sdomiofi
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