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SUBJECT: Board Meeting of December 27 -

Th£; Board convened at 9:CO a.m. on L'ecc:11bcr 2'{.*Those 
present t-~cre Dr. Killian, Cha1 rman, Board members Langer, r'lurphy, 
Gl'a.y, Dooli ttlP., Pace and Clifford ~.nd ri!N·.srs. Coyr.e and /l.sh. 

D.t'. Killian suggested the: t Board member~ read the dr~ft 
reoort which had been furnishEd to the Board on the preceding 
day by t-It'. HcCone, the Dircctu• of Centr-al Int:.::ll:i.c;cmcc, settin~ 
f•JJ:'th the t•csul ts of the all-~" ourc1,~ re•::<.c;·; i·rl':j_;;h th;::! Board had 
r~.=qu~sted concer~ing U. s. int ellir;ene;e cor:1!Tlun:i. t~T D.ctj_v:i.ti~s :·1i th 
respect to th-~ Soviet mili tar;J buildup in Cuba dur:i.ng the b-mor~the: 
preceding October 22, 1962. 'Iile Chr.tlman ask~d that 3oard members 
make not.; of any comments and questions th-ay mit.;ht \·;ish to ralse 
for rJ:lscussion during this tNc. -day meeting. Dr. Kill:i.an said that 
he t·tac; not sur~ the DCI 1 s repcrt had the appro'Jal of the intell:t­
ger.ce co!l1l7ltm:i.ty at this point, for hP. understood that i'lr. r.lcCone 
;·ras at that m(.)ment review in~;; t i1e draft repoi•t l.n Seattle, f.r.nd 1 t 
';let~ po:>s:i.ble that some of the conclusj_omJ an<.i .rnc t.ual details 
might not have yet received fSnal approval by the agencies which 
contribut.-:;d to tl1e prepa:•atior -:)f the::: l'eport (Cl/1, DIJ\, State ;md 
NSf!.). f~ccordingly, the Chaim an noted the irapor'cEJ.nc:e of the 
discus::;:i.ons !·Jhicl1 the Board m::uld have on the follo·.dng d::ty witn 
headn of the intelligance ac;et~:::ir:-s. The Chail'm8n also tl:ought 
that the Bo8.rd should alm for the preparation of a Eoard report 
to the President at the close of this 2-da.y meeting. 

Dl'. Killian said that he had very recently talked to Nr. 
1\lcGeorge Bundy 1·1ho hopes that the Bo&rd \'till ta.l<e the time it needs 
to produce a solid report on the handling 13:Lven J)y u . .'3. intelli­
gence agencies to the Sov!et rrilitary bqildup in Cuha. Mr. Bundy 
assured. that the Pr-esident \·till understand tha~ ti1e Board is going 
into ti1e subj-;;ct cleeply and otjectively. About 10 days ago, tl1e 
Clialr!!lan related, he had rece1 vcd a telephone call from Mr. Bundy 
\·tl1o said that he had seen an early draft of tile DCI 1 s report (from 
a confidential :source) and was concerned because the report did not 
get to the· basic issues 1 and fv".r. Bundy expressed an intention to 
tallc to Mr. I-1cCone about thls. D::-. Killian stated tl1at he had an 
app!1in tment to see Mr. Bundy l a tel· in the morning at Nhich time he 
vzould ask Mr. Bundy t_o meet \~Jj th the Board during the course: of 
this meeting. · 

* Board members _to attend. 
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·• · . . ·.: ;i1:~: . -. ~·''.:~;!;j{~~~hti~; .. :: j .~:: .. :~:i<:1i, · ) ·\ .. t·~ .:.'·.<·.:> .· ~ :. : .;.~: ~~~~·. ::,.: ·· · : .. :: ... 
·. 2l!-day o tay in Cuba~t::an .•·oi:u:•.;iGav· ~rnment:;:iif·:equally··in··:the 'dark; · 

al:.out; Soviet and Cuban ·plans···~ror 'further .activities 1involving · · .. 
other' count1•ie3 in .thio·:He:niophe :"C.- :·:Al::>o }Ti2 · a.re; lad,ing -in tel- ··. · ···< 
1 igence on Cubn/Commtmis t China· :Uscussions. i·lr ~ 1·1urphy rei teratcd, ··~t 
his concern that our lack of inf n'r.lation on such natters as the3e ',; .: ;·.; 
ind:!.cr..te:..; ti1·2! <1bsence of an adcq.tate intelligence capability to · · · :· 
keep our Government :i.nforrned abo .1t development::; in Cuba at the pre,:-.· 
:>en'..; time and in the future. ·. · 

Dr. KD.l:Lan atthis.point l.'~pol•ted·to.the·Boa!'d on·the con-~~,.;··.·.:,-: .. · 
versat:l.on i·Thich he had\~just.-had ·lith Hr. :Bundy. ·. Accor41ng to ·. ·· · ·>~··/, 
1·1r. B\mdy, the President!" is· f1.ill y-·a1·1are that the Board is con- · .. ·:·;;.·· .. : 
ducting it::; review of -the qub.a .s~tu~tion •. The President 1·rants .. ; . 
an oi)jecti vc report :rrori1~a ·group' of,.; ci t~zens .,.,ho l1ave · r10 · cv~e to : .. ~~·'''~(·. 
Grind, and heir;' placing ·e~·eat stm•e. on·this effort of'the Boarq. ··.· .. 
'D10 Chairman sa:i.d that Hr.· Btmdy i'lilS' obviously concerned about ·· · :.:: ::.':···· 
the prospect that the Congress i•llll mal<e inquiries ·into the Cube. ·· · 
matter. Ho;·Icver, llr. Bu..~d.Y feels the1·e is a bal'e !)ossib:Ll:i.ty ·that. 
Cont:;P~ssional investiGators 'will be mrJre hes:i.t:;nt to raise h~'iJO­
t!1et:i..cul questions if they· leai•n of the exi1:;tence ··or a ~;tudy having 
b~:!cn m.:•.de oy a group such at~ the Bom'd. It is i·ir. Bu.idy r s hope 
that the Boa.rd >·Till cr.:;efully co1side1'· th·? prepa1•at1on of D. sani­
ttzec'i vcrs ion of the .report; but if 'the. Board e.nd the President feel 
t.hat th:i.s cannot be done'then·tlB' .. BoF.u'd siioulcl try to prepare ·a 
report Nh:Lcl1'could !.:>e used in e:-::;)cutive session of a Committe.:: o:f 
ti1e Cone;res::~. '·.-, -· · · · 

Dr. J·:ill:i.a.'l 1·1ent on to reno~·t other matter::; 1·;hj_ci1 had been 
?overccl in iJi~; discussion ;·Jit!1.ioic. Bundy. He sa:ld ti1at !•It'. Bunci;,r · 
nad dxpressed concern over the failure of the DCI to accent the 
~E•e::;gestion tl1at. there be submJ'ct:·)d a mo1'e adequate l'Cport· than the 
o:-~e i·;hich the DCI for;·;ar<.ied to t.1e Bo<:>.rd en De::ccmi)er 26. H1~. Btmdy 
~o~ed in ~his connec~~?n.that th~ DCI)s report assi611S to policy 
~·aJcers pr:tme respons:to_1.1J.ty. for w~y failures >·Ti th re:::;pcct to 
J.ntelligen~~~~ handling.··:· .. · :·: : .· , . . . · 

·:·-: -~~·-; .. ~~;i-:r:• .. -:· . .., ' . ',:: •, . - . 
On· the ;luestio_n.:or~~;.avnilab:i.l~ty of. Speci.u..l Group· records for , 

purposes of Ghe BoarrJ.{f:i:,~s.tudy J lvJL'. ·:Bundy info:i.."!nec\ the, Chairman _,., · ;• ., 
that certainly the Board 'should :;x.aml:~e .such ·record::; and that ·:· :,·,.;f; 

. they could be obtained· frorn._!1r •. Parrott· ·(r:ir: Btmdy · corru:-~ented·~ th'cl.t 
·:·1.<,:... the .is .. the' ;\'1'h:i.c.1 .c.~_have_ .. this !dnd.of~·accass).:';,·~~:. 

4::~·::-:;: .... ;:· -:: ·:~ ... .-.;. ~~:·z .. ·. · · .;. -~.- .. ,::~·::<~ .. ·:.: .. ; ·~:· . 
. .. ~::~:~/~::/;~;~.:~~i~:. . 



; .. 
.. ; ... .-~ .. ·,··~··:~ ,· ·.-:~,:. ;'~':~\\~·~--~'.,~:-·~·.·.: ~··~_· -~;.~,--~,·.; 
;~ . ''~-t·~~1(\)t'1 \:·:·;~f·;~·":·~.f;·;(.,r-; i;;-':t~"Sill&?~· 
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As to the Board I s{;s'tucly'J '· : t~·Bun{ly~~.told ."Dr. Kill:i.an. that."\ .. ~.;;_:.·. 
the BoOL'd should include.'in i t:.i'.-1 evim·1 discusr.ions. 1·1i th the · .. 
Sccrctor:tcs of State· ar1d ·nerez1se· and·· the Chairman or tlle Jo1nt. 
Ch:Lefs oi' Staff -- Hr.:BunCl:{.'1nd:ca~1ne; that the Secretary of 
Defense has pal'ticulal' l'CSel·vati;~·ns· .about::the DCI 1 s report. 

• • • - • -~ • : • ' -II- • 

/\.noth~l" matter mcntion0c.l .bY. Fir. B1.mcly waa his bcl:Le{ 'that 
the mo1•a.lc of' the :lntcllj.r::;-:ncc. C< •mmuni ty as a \·;bole s tcmds to 
~;;uffel' in the absence. of a caref11lly done reviei·r <1.'1c1 !.'C:port 
;·Jh:t.:::li is being expected. ·rrom ·the Board, . · 

1'. , ! ''• .~ r .• . • ••. 

i•ii ti·l reeard to the intc1•tm : •cport v;hich ti1e Eoc:xcl has t:..ndel' . · 
way, J'.1r. Bu•K1.y informed the Cliai:man that the repol't could l)e . 
c.!e11vel'ocl to hila or it could be prezentcd to th<:! :resident directly)· 
and i'ir. J3un<.ly thought -1~· :.i.rapo~ta.llt that the Board pr·P.:::.en t H to. , 
the l'rcs:L<.lent :l.r1 person.:·· One':!otiler matter d~:;cu3sed 1·1as the Board's 
con..::ern about any lntcllisence l•!t-do':m in the 1·mke of the Cuba __ ·: ·. 
CL'isis, it being i-ir. Bumty • s bel .ei' that no such let-clo;-m is in 
p.rospect if present dirc6tivcs.-,a1d di~;cusslonr; on tho fmbjcct have 
any effc(.!. t in Government ... · .r. ,.;. -.'' .... '. · 

. ' . ~ ~·~.... . . -~~-~·_..... . . . . 
(:,t the conclusion of the .. c·lairman 1 s account of his discussion 

with J>l;:". Bundy 1 the Board recess. :<.1.--for lunch.) · . . " .. . . . ... . . .~ . . 

At ?:30 p~m. J. the Bom·d \:raG br_:l.efed on i_:;he \"IO;:>ld situation by 
Ni'"'. T11omas Lm-tlor 1 senior~ in"tellLgence·orflcel~ :in CI/i's Office of 
Current Intell:i.c;ence (Hr •. ltay 'Cl Lne,· Deputy DCI/Intell:l.gence 1·ras .. 
on v.:tc.:ttj.on leave and not availcule to be present at this Dom•d · 
meeting). HJ~. Lm1lor expla:Lncd. ~hat his 01·m responsibilities in- .. 
eluded ti1e liar:dling of current i 1telligcncc matters 1 the· selection -
and m•:ltc-up of currcDt intellig:mcP. items (e.g,,· in the CIB ·and in ... 
memora'1da for the Hhi te House),·. md the prepan~.tion of ·internal i.n- .', · 
tellit;•::!nce nvtcs for use at the :.:IA ;·;or!.::ing level. Nr, Lav1lo1' 
pointed out that his duties 1·;ere in the areas of analysis anr1. 

pl'oduction, not the collectton, )f intellj.gence. H1s briefing of .. 
the Boal'd· lncluded. -the following· subject matterr;: · ...... · 

· . : · l_.:t.; ,1
1
;;: ·:1_~~~·,.: :.< ·. · ·T: • ~ ·. , ., · · . .• 

USSH/Cil:i.com relation3: ~::;·.-!"iec i'irnlnations beti·leen tl1e USSR and::>:."·;:,~_ .. ·:; 
Commun.J.s t China are the greatest in ~he history ·or thei,r. dlspute

1 
"-~~-., ·' 

\'t: ...... i a..nci an~ open breaJ.<:_ .. +n. p~~~~Y..l'~}.at~9.l~s.:is·,mo.s~ l:l!G~ly.:near~:::··; :.- ·._;.:~:;,· 
; .. ·~·/ .. ?/:::"".!._._,_ .. ·. · ..... ".·. :. ' , ~ · .... ~.:~~~·\ '~;:·:~~:·:-~:·<='.!:~f'r. ·~ .. q~·~:· ... :.·: -~~·-··;t.·_h ..... •, · .. :.~·~··. ····~: ':·':> :~·~.·~ ·_.~-

ff'··::(:•: ·. · ... · · USSR/Cube3:.:. The::.U.'iSH -~is: p;.'e3en~ly · re.apprai~ing: its~ fore 
1 

policy positions in: ~ lieht.£of.""~the.:Cuba crisis aftenmith. 
. . . . . .. --~\ ··-·"'"·'~~!.;· r .. ~~ir~\~ -:L~·.-:: .. ~~-~-·-.. -- .. -_. -·-:- -:·: ~--- .•. -~!. ~-:.: •. ; - - .;-·. ~ :. ~--~: 

SR- s/a ~/:a·: dip~omatiC · 
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·Tha Choirman asked};the~:nci .wheth~r· the !v!ONGOOSE.actlvl 
presented· any particul~'r~'in~~!ll.1gence. p_roblem in ·.the· Cuba··:.'.; 
situation. Nr. McCone·,said '';hat .it had not. He said ·that. ·· 
in the t-10NGOOSE ·activity' the(Special' Group and the Attorney ·· . 

;._,. 

. Ge!"\eral had given a. great 'de:Ll' of(consideration to the nee~ .. ' 
for 1ntell1g~nce collection·lrith',_respect tv Cuba,'but··t.he , 
intelligence necded.'was prim<Lrilyc:for··co'vert ·action rather 
thnn other purposes.· .·Nevertl1eless, tl':ie· F!ONGOOSE activity·!' 
contributed to the over-all. :ntelligence collection effort 
on Cuba. ;.;r. f•icCone recaliecl that there \1/as a hiatus in the ' .. · ... 
collection of intelHgence. 011· Cuba .. after the Bay of· Pigs ·in- ··: ,;-:;:_ . 
vasl:;r:.,-~a.nd Nhen he .. :'.:;ool<.· off:.ce· in. November 1961 'Hr. t-1cCone <"~;;;~· .);_t 
1·1e.:; surprised to le~rn·~that":no '·interrogation of Cuban refugees.. :··· .. 
was a king pl<~.-:t: ;--···rhereafteJ• ~··following discussionf' 'lrtith .;-; ~·.' 
the Presiden',; and the; Attorn1· ~General they got the refugee~-- ::· ;. 

·--... irt- ... rroga-cion.,. under· "Vt"Y ··:·~:·{~:,;· ::r·;,, ·~/·; .-··· · ' '· ·• ·.. ·' ,;· ·• _,:~:. -.. · J.. v J·> ... • ·. ···.;: :·· :· · .- ........... · . · . - ?·.:::?:'t~<-:r: .. <. 
I-!ir. f.lurphy wondered \'illy there !~ad been a let-down in ::·. ·: · · ·. · 

intelHgence gather1ng aftel' the Bay of Pigs incident. !1r·. · . ..--
McCone said that this took p:.ace before his time, but he 
&ssumed that the reasons bad to do >'lith discouragement and .· · .· .... 
other psychological.fectors. In response to Dr. Killian 1 s : ..... ;.'s·r·.~·' 
question as to \"hether ·another intelligence let-down \·Tas in •· '··\ .. ·:~~::<··' . 
store in the wal<e or the Cub<~ cris1s 1'·:Mr. ll!cCone said that · · :: · .. :. :} 
there \'laS in fact a great dat,ger of ::mch a development follol·t~T?g·,:;~-.:1.:.-,,. 
what some offic:l.als consider -v1as an ''intelligence v1ctory 11 

:/ ;· [: ~ •. 1 , 

for the United States~·.· t-1r:··11cCone, noting that the Soviet :' ~· .. ' 
SA-2 1 s remain ln Cuba,· said he·· had brought this up forcefully) 
a i·teel.:: ago at an NSC Executi,·e Corruni ttee meeting, and· the . ··· :; . 
President had agreed to get .1•ord to the USSR that any inter-::·,,;!,-:'·.·· 
ference with our aerial recOl:naisS·'liv.:c of Cuba 1·1ould be ·._. · : ..... <·.\. 
considered as being :nest gra,·e -- and t'.essrs. l•lcCloy· <md · :! .. -.> 
Steyem:on have passed this. vtord to Kuznetsov ~ . Nr. _lv!cCone :·: · '· 
added tl1~.t \·;hile lm1-leve1:·. r<·conr.;:dssa.nce ·flights hav.e be 
suspended; should ·any~ominou:. ~evelopment 'occur,it .. w1ll ~~ 

. ,· . necessary .t~ ·obta1n.:_Pres1dent1 ov ·of "the ·re·s · 
:·;,: .. :. _.· o:f,.lm·r-level '.fl:l.. 

r._.'~.~/.::;.·:~· ,_· · ... ":_,.:. ~.: :~·;.>.~ ~·~··;.·.T~Y··:~~~i~~··· . 
···' ··· ·. ·:~ · · · ·· l\1r. ·Pace~ inquired as:-.'-to· \vhether th~re .\vere a 

o;"\· the· conduct of.·intelligenc e ·operations· 1'1'ith ·rega ':·::.to~;.c 
r'lr. McCone. said yes'·· ·it is 'd<·sired to.· foll0\'1 _a more .~agg'ress~ 

. ~)attern or .. agent·:infiltratiOlt into. Cuba •. He .would'.l:l.ke'/t.oi'se 
·<-'::.a-~.3- or 4· month error~.:··di~e.ctE·d·:··tol·:ard ,the o'btaining,Lor.~:·s.~r:a~g 

·· · 1nte Eigence.);on <•Cubai.:,(:!.~.·,lieH of.: political \·W.rfare ,::for ~examp 
:.:. · to .determ1 ne .,;th of i So.' lctj\:p.lans:.in. Cuba:.· .<,Tl1·e:: 



. ·~· :N-~\ )::~:.·::J~it~~~·/ ... ::.;.:. 
~ ·~ ' . ,:•d:·l\ .;,.,I;~;F ~f~~~~::*1·"·' ,.,.- ~ · 

'~;,: ,; ~i~~~~·f~i. -. ~~;,+;~~~~~6:;;~: ,:: J': ;;;i~( .. 
. ' ·.~:' · .'' · '.,:,;.'.~){~.t{:fl~··· ::,• · ·;rl~'.'(;. ~''l1>··.'':• 1n,.;...:;[j;j;.(ii::: \ •· .. .-.•· · ;.., ;· : ·,,; .. ;-" ·: ...... . . ·.::. ~-~:.: ... ~·:·-;,<· ·:~\:>·~~ ..... ,."".~, ~-:· .. . J • .. ~~ '• Jl·:·::·t-·. • .. : .·. (:. ·:· ... :;"':-~ . 

·;:fact take. one step b~c.k.and::t:·tc ·steps·~~~ronrard 1 and hold on to .. : .. ~},.·~· 
. ., . the Cuba real estate~_as,.a·.propc:g!!nda .and.-insurgency base, · ~ r ,~· 

. as a me ann of keepin£ec·~stro l~r de1•·.'control, · 8r ln order ·to. ..: ~"> .. . 
. ·retain a capability·· for··quiclc ~l es.toratlon of ~.a. Soviet offensive:.'.· .. . 
··'·capability. The ldnd~:or ·.9onceJ·ted:'intellie;ence · ac·tion ;·thicn· : .:·" 

the DC! !1ad in mind· W•Juld · :i.nclt de'· ( 1·}-':.penctration ~·of·,;the-• Cast . · 
government rcBime 1 (2) ~he· placement ~r additional agent'tc?m~ . 

. ,, . in Cuba, ( 3) the continuation· c f effort~ to obtain the assistanc 
·:.;·;.: ·· .. of ·epresentatives ·· l 

· telligence from ~~TC~~~t 

. ~: &. Castro and w o 
·.~-.·i:·, .. yesterd~y· asked •. to 'see· :r • .'o'S·:·: inte .... gence· officer.·.·· · 

•.:·.':{;j':·; ~ i'1r. Pace asl<.ed vrhether·:~:.~~~~·~~·6~~;f~i~~~d 'ra;~r: the use of :_.:·· .. :'·:.:~·.(~:·. 
Guantanamo Naval Base as a basE ·~ror launchlng intelligence. and ; .. ,,.; ~···:· 
related operaUons against Ct<b! ~ I•lr, .HcConc said that he \·muld ·" .. · "~-·.:, 
not be in favor of this becausE if ,\'le Net'e caught using Guantailamo . 
for intel11gence operations ·.ca~ tro \'lould obtain mr and other support . : 
for ·Cuba's demand::; for tJ.·.s. ·eulcuation of the Naval Base, · . · · 

·. . .. !, . 

Ans,.lering GeneraLDoolittl( 's quest1on 1 the DCI stated that· .... 
·· U-2 overflights of· Cuba were: gc ing: at the rate of two a day J re-. ·. 
sul ting in coverage of· aJ.l· tarc;ets once a i·teek and in coverage of. · 
some important targets· (e.g. J i .arbors) more often. J'<Jr. Fie Cone said 
that COMOR and USIB. list: .. the ·1 t;,rget~J and that he then establishes ... · : 
fli \ t I d l . . ,.. . . f' Nl· ' . • I " .. , •• ' . - I ' ' . L .. g.1 · sc 1e u es. : ::·:.· .. : ... '. {:t . .. ·.,.; ··.·;·: :· ·; ,·: .. ,. '=r @" a ........ :.'~<::·.; 

.'· • • • • ·J .' '. ,· .,, ....... • .·, •• ~~. • '\ .. ~,~.-.:~:'.· 

Going back to the subject :r,f. Guantanamo; filr •. Pace .asked whether"i:~: 
the DCI had ma-:le a study of thE· expected· ·intelligence return· that i,!t!~:~,!~· 

.Nould be obtain.ed :!.f.·intelligeliCe operations .were· conducted· from.t.:;~c·-.: . 
. ·the Base -- Nr. Pace:.adding th:Lt. he .thought such a study· should .be ~n: .. ; 

: f:£ madP. before :a f~nal .. polic~~:?.ec:.si~?.~. was ;,reached. ,., _I"ir.~, McCone sa,id~...- .:: ·: 
./·;_:y..~hat he had.not.made .• ~.s:uph,_a~.st11dy.4:---He,,added·th,f.t in August the:·;-::·'.: .. 

:· ~·:::<Jt opera tors"·· in_;,Cl:~~·.ha~{(prop~se(i ::.:_~,o .. ~~P.,e. ·.N<?NGOOSE. Gro~.lp. that Guan.:..,:,_:t•i-i.' ;:, 
·: ·:\ ·::tana.rr-.o Base be.. so· us~d;~:.but:.th.:.s~~:Tas,;opposed at·. the policy. level~.-····;.·· 

·.··.·.;:.:.:Mr. Mcco.~e said·~hat .. .Q..e.~~wo~ldi . .JIOt,\_bej~· .. o sed to ... _a !.'~study.or. 
· ..... "·:proposaL at this.;; .. time~•Jt~-::rn, ,B£1Siier;£.:to.·; · in ··. M 

Me · conflrmed:- that~.'we·/are:~·c<mduc t 
'·:',':--....-;:-::--::--..---....1 ·and Mr :· .. . Ki'r:kpa t~icl :· ... 

i tions .. ,·.•· .... ·A.·~~ ~~..;,,y,if:~;:;.•B;r:;;; 
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_.:;:;.:.·.:::, ·:-. l'<lr •. Murphy· ·asked. the ::.Dcr-r"t6 'state: tht=f:·rnean1nB of.· ~'MONGOOS~ . · 
· · B PLUS". r1r. · NcCone explained .... ;hat· 'in the ti!ONGOOSE Group 1 t ~\~ · .. 

was originally conceived:th~t P1ase I would be one of gathering•· 
intelligence on the possibiliti~s for the organization ?nd supply 

. , .. 
. : ... ~ 

...... /){---~;··-. 
. f. . ., • 

.. · \' . .-.· .. :. I 
.. . ~~ I 

~; ... :.··' 

.... 
·.,' 

of resistance ·groups \'fi:thin Cub :1, · ':Jut· this effort ~>las ~· 11 only fairly . :· .. 
.': ·successful 11 b'ecause· Castro !}as 30me. 100,000' informers·in place ·in·.{/:··. 

Cuba and exercises internal·· sec .n:•ity controls through a system· of:,:·-.-,~;·,:;;­
ration cards, and therefore, CI"' did not get ns many teams·into ·--~~.:.i!i· 1 .'~-.~ 
Cuba as had been hoped. On Aug .1st 10, ·Phase II \·tas reached with: :·· ~~-. ··:· 
fJIONGOOSE plannlng f0r (a) .viole1t actions ,(b) a relatively high· ... ·· · .. 
level of actions, or: "B:: PLUS 11

, :· 3.nd lesser act::.:.ns, or '"B JUNUS'': · · 
Mr·, McCone said that he.-had not been prepared to endorse proposed· 
"B PLUS" actions in the absence of plans fo;: military backing,·. ':\ 
because of his own speculation that the U.S. \·:ould be faced with . .­
f'IRBl"ls in Cuba, In any ·cas.e,·,tha MONGOOSE effo.rt became diverted 
by considerations of· Soviet/activities .. in. Cuba, i-llr. I-1Jc9one stated. . .. . ... , ... _ \ . ~ ... ·:;:-:: .. ~2~s· .. ~)h .•. :· t.~. .. : ·~ .. -~ . . .. . . . . . 

In ans:·rer to a question· fro.n Mr. f<1m•phy ·as to vrho chairs· _the ,. 
MONGOOSE G~~oup at this time,· Nr. tJicCon~ said that he did not lrn0\'1'/ 

v1het:1er Mr. Bundy or the ~tt9rr.ey, General. Has now serving ~~-. 

Chairman. .··-<-:;,;r:·' .. .-:-~~)~:·:~;:t~¥::·~ ·::;$;}~:\:~':;·,. :··:_: .. _.. ,. · .. :.·. 
\<lith reference to .the _abserce .of photographic evidence of Soviet 

offensive missile deployment p1 lor to October 14 photography, Ml~. 
McCone said that if one looks ~t phbtography of Cuba obtained on 
September 5 1 t is possib.le .'to. E pot evidence of· activHy at the San 
Cristobal f.mBf·1 site, but this r.ctivity could have been that of 
agricultural workers and the e\idence did not then point to missile 
activity. Dr. Killian· noted tie. Board's concern that Soviet cam­
ouflage operations may be decejving us. Mr. McCone expressed his 
0\·m great concern that the Sovj ets are dece:i.ving us by camouflage 
methods, Acknowledging that O\r intellie;ence estimates leave a 
certain margin for error 1 Mr. t~Cone noted that it is nevertheless 
impossible for us to say that ~ e know all tha~ is going on in the 
USSR 1o1i th res pee t. to missile activity. In r•esponse to Dr, Klllian 1 s 
comment that public discussion~ . se.em to indicate that U. s. missile ... , 
capabilities are superior.~to .. tl:ose of. the USSR, the DCI.considered·-· . 
that any such conclusion· is~ er1·oneous and dangerous and could lead·;. 
to a complacency Nhich.might \'J1~11 result in curtailment ·of. the U s · :: 

,_missile program. by· an ec_o!lomy-ninded Congress.: .r•1r. 1•1cCone. :added'_;; .. ;.::::;\· 
·that in his.-pre;>~;D~ations·~~~- S<!lect Conunittees of the-Congress he·-::-;,-·:;\· . 

. .. ~ys,. , .. ~_xp_~_es ~.e.s 1:~:~r.e.IS~t:~ ?:tJpP~l< :_9.!:1C: erq~_r_lg~.v .. :;, .. S. ·.:missile: _superioritY,.·,.:::.·. 
)~:~·: ;, ·.·. :~ .· .. :; '=. ~~-.:l:·:;!'f{~;:~~~{.j:~·-~~~~~~t~~lA:i;(\\~.;~':;•r·:·i . ··*~~~~-~:f,:·-'·•> .;:~~'-~-: ·.;.~':.:-'· a;·:·::;.~:~.~ •·4 ~ .. ;~~.~~.~· ;r:..~:~ ~r;~;·. ::;~·: ~;.~ • .. :..;~:· ·,.:·'r:: .. ." :;· :· · .. ~:l 
:;·:or.: _Killian;;.~~ondepe,d': th•!!'<.the<President; ··the ~.Secretal'Y. of·~:--.. > 

Defense ,·,;.and .,t.~e.i~C~rygz:~~ :is_.t~d-<:the.:_ida!fger·. o.f··=conc.lusions · 
thingri au .m 'tt,be:: ~·.~:·:.:(Mr;·; McCone· ... ·said:. th 

t'edl ' · · ·'' · · · · 
'in 




