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- |106P SECRtT-NOzegr | Len mmm
SPECIAL HANDLING \ >~
OFFICE OF THE SECRETARY OF DEFENSE

WASHINGTON 25, O.C.

g : , /
SENSITIVE 14 June 1962

MEMORANDUM FOR THE SPECIAL GROUP (AUCMENTED)

-

From: Drig. Cen. .anscalc%d

Subject: Progress, Operation Mongoose

Political Actions. At its 7 June mceting, the Group desired

. that my 17 s.ay list of sugrested priority actions be re-isaved, to
faclucde agreed-upoa tasks {or State. Completion of this is awaiting
the appointment of a representative for the Lepartment of State who
can devote full time to Operation MNongoose, as agreed upzn. \When
the appointment i announced to the Spccial Group. it is my pian to
hold a mecting promptly with him and otter reoresentatives to
work on the schedule of special-cffort activities. Xieanwiile, we
are working cn the accepted tasks. Stste reports that bricfing
papers have been piven to Sceretary Rusk on Cuba-Luropean trade,
for his fortacoming trip to West Zurone and that tae Tircctinge

D . . Council of the Fan-American Ingtitute of History and Ccography

hap voted to exclude Cuban celegates from meetings.

2]
2
, ~§§§ Cuban Recruita in U.S. Armed Forcea., Concept approved
m&gggé and directive iscucd by the Secretary of Lefense.
< @ .
§§§§§t Outstandinr Studies (including Nlockade). iy 8 June memo-
%éé %—g\b\&? randum to thc members ot tae Special Group (Augmented) reported
s S%Q\ on the current status of all outstancing etudies. “The desired Lefense
%‘é;c,’_:g ‘Rf and CIA papers on the means requircd for and poasible cifcects of a
g‘% §<§§~ block;xdc of Cuba were trangmitted with this memorancum.
E83T "
gg §§ s Also transmitled by my B June memorancdurn wap a Lefense
2 %g % reminder of the Attorney General’s question about U. 3. actions ina
ﬁ's‘zg § casc the Soviets cstabliciied bases in Cuba. lionzoose represcntatives
=

were alerted to thic lasgt paragraph of the Lefense paper, which asked
. . {for commenta by the 14 Junc Grouo mecting. C‘1Z
CIA HAS NO OBJECTION TO cpare Ry, S LTS J————-—-@
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X "~ SENSITIVE

o nqib]e Continrenzy, The rumored uprising of tic Cutan
pcople in mid-June ceoatlinues to be watched cloacly. The CIA
coverane inside Culba hae not conflirmed this uprising {rom
o resistapee erpanizations there, and mvill consludes that tuis is
oA an aitempt by the Castro regpime to cet oppancnta to come out
ints the open, where tuey cin be dealt with., It is Lelieved
worth some extra {alrllizence effort (o keep a close cye ¢n
rossitle cevelopiments in Cuba in this periog, and the Group is
beiny agked soparately ¢o approve mceans for ¢oving 9. i.ecan-
while, Lir. idiro Cardona issued a warning (vaile in Costa Rica)
to Cubans not to revoll preniaturely; this was picked up by preas
scrvices and played back into Cuda by VOA and other inloarwmation
mirans.

In response to the Croup's desire for rcady lan3 in casc of
sirnilar contingenciss in ¢ the future, Lefense huas been tasied with
develozing a nlan in case of a2 surprise wide-sdread revolt and State
has becon tasikes with developing a comypanion plan in caze el o
localized revalt (in & provincial clty, ete.}. The Group will be
informed of thcse pl:.%ﬁ when completed.

i

"\’oice of Cu':,a &‘On the plan_m—r. brcacc*st fﬂijl;,, na suboar i‘n&

> ' nzice Cuca, e

c.emils 1“.:.',vc teen i\rrz.ed to start these by the end of June, 1IN and |

te h:wc becn ’c-rou""t tf)"ct}=er on ¢cRuésmt theines and prosramring.

.-.i.cr worikinz cut onerauanil |

J“l‘s with I.A.,: Lroadeasts 2re M“"‘“’ d to be Lrief (the lonnest,
5 minutes) at the start, and build up cred z. ity slowly., A tricf
menitor's reoort will te surfaced, Uizg ..: a U.S. news service,

after the Breadcasis arc csta‘.&lis.‘:cd.

-
~

[¢]

Cutnn Lefector.,  Fedro Roig ".;‘-r""{c——féx. renredsniative in flexd
of the Cucan l..inistry of Comomerce, has cefocted in lliexico Clty. ClA
and State are waridan on means to exploit this actina, eapeciaily
noting value of Ingact witain bath Cuba and wlexdco.

’ h
Cublar Sofveralon thran-b ke Poanelatica Crounag,. CIA hos comn-

pleted s sumprnary coeiysis of wthe travey ens activitics of Calan student,
labor, end cultural orgunizatloas, waich will Le distributed to Crouo
rmembers scegarately. The analysig recoris tihat «hls Cuban cifort is

— L QTSI L
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being pushed apgressively in Latln America, in the nattern of

.4:/;:/"' ;
/\ 2y far-ullar Soviet aubversioa activ‘uea throuzh inlernational .

canizations. ~

Infar-wation. VOA cxsloited current vulnerabilities: Moscow
newes of syvizal cuitural protlems and price rises, tho Guian cisaatrous
secason of susar preduciion, and Castro'a ciscouraging comrment
that it would Ue ten to twelve yearp before livian conditions irprove:
.in Cuba. Crders fromn s.2iin America for the litest coinic book on
Culan cidldren bave recached 1, 225,050,

USIA Tarticimation.  Althounh the Director of USIA {8 not a
member of tue Lpecial Croup (Aurmented), both Ld Murrow and
Don “/ilgon have ensured virorcus UNLA participation in Uperation
Monncose, dud kave a definito need to ke kept inforimed on ratiere
which the iJonquose tcam report to the Special Group (Ausneated).
The simplcm way to ¢o go would be for mie to wive an infocraaticn
copy to Rurrow/iWilgsn (‘eyes only'') of such reports to the Special
Groupn {Auzmented). Leguest agproval to do so.

“Lycs Only" copics to:

1. Cencral Taylor 5. MNr. Kennedy

2. Mrx., Johnoon 6. Ccenerzl Lemaitzer -«
3. nir. Ciloatric 7. Cuief of Operations
4. wr, icCone
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