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OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON 2.5, D.C • 

.., 

SENSiTiVt 14 Juna 1?62. 

MEMOR.ANDU?.: FOR THE SPECIAL CR0UP (AUGMENTED) 

From: .Drlg. Gen. l.ansdale 

Sul:>ject: Pro&rcos, Operation Mongoose 

Political Actions. At its 1 June meeting. the Group desired . 
that my 17 .: •. ay list of suzr.cated priority actiono be :re-is:Jue<!, to 
iilcluc!e agreed-upon Ualts !or State. Completion of tr..is is a .. · .. aitlnr, 
the ap?Qintment o£ a repre-s(')ntativf! for the I.c?<:t.rtr:-~cnt o! State who 
can devote full time to Operation ~.~onr.oose,. as a[i:recd upon. \'o';•en 
tho ap?Ointment io ann:>uncc:d to t."'lc Special G:r:ou!', it if: my p!~n to 
hold a mectint: promptly with him ancl ot~cr re';>reccntativc:G t.:> 
work on the echetlule: o£ special-d!ort activities. :.:eanw~il<'. we 
arc workins on the ::.tc.ccptcd tasl-:.s. St.:.tc re?orto L''uat bridin.:; 
papers bavc been c_i'llcn to Sc-cr~·tary Rusk on Cu!..oa -Luro?ean trace, 
!or hiG !ortnco:nin[! trip to \';"est EurO?C .-::nc t:Hl.t lti~ rtrcctin!: 
Council of the Pan-Arr.ericnn lnatit.utc of History ancl Gcograt:'hY 
haa voted to exclude Cuban C:clc£iltcs from meetingfi. 

Cuua.n P.ccr•.1it3 1n U.S .. t-.r-:-:;cd Fot·cc:J. 
nnd directive iE~cuc;d by t,:.,.e :.->ecrcta:-y o! L (:{cnBe. 

Outstanc!lnl"' Stucliea (inducin~ r.locl:.ac<!'). ;,!y 8 June mc:mo­
ranclu:-n to t:1c :-ne~i:oE:rs 01 t;\e ~?ecial GroUf.> (Aupl-:.cntr:c) I'CjNrtt:d 
on the current flt<:~.tus of all i>Utat.an~ln:;: r.tuc!icG. '!'be c!csire<.l L'cfcnsc 
o.nd CIA p.il;>eru on the mcano rcquircci for anci pODGiblc ci!ccts o{ a 
blockacc o{ Cuba Yierc trn.ns:":littcd vtilh thio r:scrr.Ol'""-nuum. 

Also trans~iUcd Ly :ny 8 J\!nc me morc:mc..!u:-n \Vao a I:dc!"lse 
rc:-nlncler o! the Attorney Gcn~:ral's quc~tion about U.S. action::; i;1 

case ~'lc .Svvit-ls c!!.t::tl>liai•cd b::tscs in Cub.:l.. l.:on;.;oocc rcpr<:"scnt=.tivcs 
were alerted to t~•c last ;J<lt'a~ra?h of t~c I:cfensc pa;Jer, v.thich ar.ked 
!or comi:1ent:. by the l-1 'June G rou;J ml"'.:c tin~. / C + 

g~c~s~2~A~b~T~~~R ~.r::.:.'.r-:~· .. ~~L_..__rs L_':">-.~.-:_-~---t;:J: 
RElEASE OF THIS DOCUMENT u 11 ~ _ u 
AS SANITIZED _()3 :]1v1v€./i 5 ~ 

SENSITiVE !':'!'~': 0 <;.!) Co AI C C/ J-S tYU t TJf 
C.T 1"7 :;_ 3 ,f o Ill? 71 - . 

1"0'-\ vO:> ~ .. -------·--- I 
txo.uo~o r. " TD? SEt:;;~LT-:;U~\'lt'; . \)li(; ~ \~ ~.J ~,e 
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Ponstt:.l...: Continf'r:n::v. Tha rumored upr!JSln~ of t:H~ Cui..:-.3n 
pco?l~ i:-1 ::::-:iti-J•.me continues to h<! wz.lc:hcd closely. 'The CIA 
covc:ra.:;e inah.ie Cc.'ba has n..:>t confir.:-n~d this uprisin1 !rom 
rcsist:lc.cc o:-::;ani&:Ltit . .mG ttlcrc, and utill col'!du.C!es th:t.t t!Jis is 
an O.it«~:"':"'\r•t tq the C<lstro rc:i.i~nc to qet or?·,ncnt:s to:> co::-.c out 
iot·l tile open, ·w!'\t."rc t.i'.ey c~n be uc;tlt •;:-.lit;l. It i:) L<:licvc<! 
wort."l so-:ne oxtra b:r.Ui;:c.·ncc ('f!ort t:> kc·~p·n. close eye on 
f-1."'1SsiH<: ~~vclop;r.cnts in Cui.>a. in ~~i~ period, and the G:-ou? is 
bein~ ns!{Cd C:;Of'il.t"at<.·Ly t.o :l;:"p'l'OVO r.-:<:ans for coin~ G.:>. a·:.ca.n­
VI~Uc::, Dr. i··:iro Card::mza. issued a v1arninr. (,·,.:,u,~ in Costa l~ic<l) 

· to Cut~nc not to revolt prc~-:aturcly; thifl '1.\'?..S pie!<:.t'!d U? ty rr'!'ss 
ocrvlcc s and play'!d back into Cu'!::la by VOA and other in.1:-:~r'!:':4ation 
n~rarus. 

ln T<"!.>ponsc to t!;c C::-o:.x~'s cc~sirc !or rca<!y plan~ in c<:~s.-::- of 
oirnilar contin~cnd!-G in t!':.c future. I:c!c:-l::Sr:" hzq~ be.cn t<l:l:;.c-:d "·~{t.h 

c!cvelo?iur; a !'Ibn i':l case o! c::. FlUI'?'ri l.>c wicc •S;:)rcad rc.·vnlt: <lnd St."l.tc 
has bt:c::n t.laitcci wH'! clm:do;:-iug a co:npanion p\;J.a L"'l case o! a 
localized revolt (in C::.ill"Oviac!.al clt)·, l!:tc.). T:A~ C:ron? will be 
in!ormc'i of t:'lcse pl vhcn complcti!'cl. 

"Voice- .-:;£ Cn"..:.."'l. 
eir:n.l~ti.:t;; a o:r·;..adi tation f<lr tho rcsi:a~nc .1:.d~c Ctt~ . .J., 

C:et.ails :· • .:!.vc bt:cn fir•~H·t! to ot.:lrt these:; by be: cud o.f J:.:...'1::. 

tc: ha.vc been brc::l'..l;;l:t t-:>,::ctLer on c t the:'::"'C!l Cl~~l 'r1ro;.r:::.·1-::Tii1::;. 
vy h:Ac rr.::ai!irmccl t:1c iow ris:::. !.:1ctr ... i~cr wor:-:.;.n:-:: out l..')':·cr::;.u~-:-:·.:.1 

~ns .._,;t:l (;L\../i J..:.roac!ca:tts :!.:re C.:c ·t~ to be. Lrid (-.::t! l•jn~:<:st, 
5 r:ninut<:o} :::.t lh:e-~otart, :1nd built! u~ cr~<.;i::-ility ctci·:-.•ly. h <.:nu 
monito1·'~ :r~!":)Z't ,.,.ill be surh.::ed, 

1
::: a U.S. news ae:rvic<.:, 

a {t c- r t.h c t- r .::.:.:1 de a G ~ !J i'! r c c ::; t."d~ li c ~; c: d. 

__.,\ 
C-:..:~·:;.:1 Lr:!r.ctGr. ~c(:1·o Roi;:: :..:;:-teea. :;:-e~.·re3F·n:-:s.Hvr:- in:: :r..::..::ic:) 

of tbC' CI.!;.::J.n : .. i.nis:ry of C·.:>::-:.:r~c:rce:, h:ts c.'d::."cte.:c in ?.'c-:::ico Cit:•· ·~L\. 

u.:.Hi St.::>.tc t:.rC'l \'.'.~r~~:-1=: c~ 7r.~:l:"IG t0 e:-:-ploit t:•i:J .:Jcti,,.1, <=D:;,·ciady 

noting va.L~e:: o! Ln&-act \·.rithiu L:.t~1 Cu!Xl. a::1.d A·.:cx.ico. 

. ....___, 
C\~~· .. :\r. ~~~..!~~'.'r r!1:'-\!1 t~~r~·~'.-!~ !".~"': ;-~~"')~~~i:"'!ti~;. C:!"'")t4~":!J. t:l.:'\ !:~!'; C:":'"'":-1- , 

plt.::teu ~ ::;u::'l.:·.'.a:.-y ~;._..!..i.yoi.!$ 01 -:.:.~.: t.rav·u· .:;.n~~ :-:.~t"·.z.tics u! C:J~3:'l "'t'-'·';~-nj.;, 
l::l.b·Jr, ;;.:•c..i cullur.n.l :Jr._;<..~r.t: . .:;:ltlOi.'.!l, · .. ·.11c.~ v.l\1 :...c <...J:.t::-i~·.:.:cc to C.r~'..:? 

~. r ,... ........ lt lv ·~.~.· .. , ... ::."·~lvsi"' rc::-_.,>n!J t::at '.!:l;:; c .. ~.::...u .... {.r.-.rt l·,, rne:-n..;.c !J .,.C'·;.- .... ·• c 1 • • ......... , ., "'- ..., J 

~--· SI"'Sli'1\.'l ci'J , 1: :,q.:_ 
.,. 
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In.h:r-".!:-.ati~n. V OA c:r.:;:loitccl currt•nt vuln~Sr3bUit!c s: ~.: oscow 
nt:wa ct a;:'t"i:::-.:J.tural problema o:tnc price rises. t:.o Gu;:an cio:latrouc 
ocason o! liur.ar rrr..·t..:uction. ;l.."'lf. Cactro'~ riisco•.:.rr.r:in:.' co,"!'1r:-:cn: 
t:1at it woulc; Le .t~n to tv.:clve yNI.rD bc!::>rc lhi:l'!. con<iiti0ns i!"''.;?r~ve · 

. in Gub;J.. Orc!cr~ !:rom. i...atin A·"':1C'rh::c::. for t!:c 1-.:.test co:T;ic inoi;. on 
Cul:..o1n ci:.ikre;n i:Jayc rcac!lcc.l l, l3 S, 000. 

USIA ~.z.t•tkbatkm. Altbour;h th02: r~trc:ctor o! liSIA is not a 
:nembcr '(.)i be ;...j:•cdal Group (Au,~~cntec..~), bot."'!. Ed ;-,:urrow aou 
Dvn ·.l!lo:.:m have C\n~ured vir.orcus u:.u" pat·tid~·ation. in ();_;~:r~t!O:\ 
~~on.;-;<XHJe>, C~.ud t.::o.vc a ~dhuto n~etl to tc ke?t i!"l!o.r:~ccl on .·nht::crs 
whic!1. t:·u~ L~on~oose tca;:'l rcp•::>rt t~ the ~)~H!:ci.al C.rou~ (.'· .. u~·.-:'lC::HC!<J): 
The; nir;,?lcc:t ,,.·;.ty t·:> ~o oo would 1Jc !or r.a: to !:ivc an ir.f-::>, :-r:.:t.i..::a 
copy to i-.-:urrrJw/'t'<iio~n ( 'e:yes only") of ouch t'('?r.>rts to t;1c. 3p<!.cid 
G:rour> (Au.:v<'l.Cnt<:ci). Hcquest Ol?;>l'OYnl tQ uo so. 

"I:yca Only'' copi~e to: 

1. Cen.cr.;1l T.:t ylor 5. ~~r. Ec·n.•"H:cly 
2.. },~r. Jo:~noon 6. Cc:ne::r~.l Lc::'l.;'litzer _~., ____ _ 

3. J,~ r. Gil;;:.! ~k 7. c;def o.£ Or.-cra~i0~l~ 
4. ~-.1 r. ~-~ cC o!"lc 
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