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Septembe~ ZS, 196Z 

: G .. Ml". Johnson . . DO i:JOT F I LE . ,. 

S/S PLEASE RETU:? • .B BY HAND . 

TO RGO}! 6635 NS / E 
: · Mongoose . 

: INR. - Roger HUsman I 
. . . - · OR CALL EXT. 4134 

~he episode o!. the British ship aild sugar sh1pment in Puerto Rico··· 
illustrates . again the u.nwiadorn of ad liQc procedures for · dealing .with · 
covert l>ol!tlcal _action matters. The purpos~ of th~s memorandum i$ 

··not· so m.uch to protest that INR. which ha8 responsibUity in these matter:&;: 
was ne_lthC'.r consulted nor inf()rmed. but to recommend t!lat ).4:ong0 ose. 

. UJ.t! all other::;coveJ."t .poll~lca.l action ~-tters. be handled tbrought4e ·. 
. ~_ecbanl~m wllic;h . was•: sel. up· for.· such~ .p.apoae& in lN~}DD.C . and wli,i'ch 

.. .. .. ·. ~'''']iasr_operat.td eu_c;cea•fully: wlth0\1t elthe'r · le;:ik8 or· ml'.st~ketf dUe to- l~~ .. . 
. :a;deq.Uate ~~lng· for several ye~s~ . . . 

. -: . . 

.. \: 

·' . ' , ::' .. 

· -~ . ... ;' The £&ets .iD thts.pa:rdcular matw-·r have· come•- 'te.··me~· from·halfa · 
'd()ii'en sou~~es ,today~.- ' !think t!le'~e a~cf' f.erlous qutSe,,tion&: .&.bout. the merits. 

· of tli~ ca.e.~ ' lhit ~y· ~ajor- point ls that neither the. l,''es•·d.~~ nqr ·tlle:
S~cretar·y -~!lve . bee~ llpproprlatety·.o,er;ved: i'n t~s. h;islf;Lnee b~ca~s·e·.o! 
lri.~deq\l'at~ :staalng, _ancl that this· would !\Ot ha.ve happEuied. ~: ~~go~~ . . 
b~en hand ted t.n the' ~.~gUlar · hilbly-se~u~e : proc·ecllire&i '£o11owec1 by lN:~'/:OD(; . 

: iat&.e,:·. ~an·tJ,te .. ~4 ho~: olies of MOJ,lgoose. • . · · ·· · · · · ·· · · 
. .' . . . .· . ; ~- ' ~ -: ~~,~ . . ... -. : . . . . 

. . . :. 0;~- speClaitY is' to pi'.OVl'cle .fli'st:·some tec::haicrt.J. · expertla~ OD:Ji"'Ch 
. · !wtt~r•: sec(m~; to p1•C?tect security; ~· . thirp.·~ · to· ~ee : tla~t all ,thQ,&e who 
. have.~ tegltirn•te re~p'Onslbility in suclt.'_ ao matter . at~o, f1ave an OPP<?~t'unlty 

· to : ex(n·cls~: .tlieii - re~p&ritdbUity.- The Vle:ws· of.· EUR:,· especlally.SQV, · 
~~ou~a. ha:~e hee~t sougl,lt J.Pcl would have been s~ght . ~act the' ~attei• beea 

· ~cUed by· the regulu covei-t: political ac,tloD p:roc_edutte(J• · .. 
. . . . . ~ -. • .' .: · . :· :-::::i. ~ . . .· . 

· ·•· ·. ·· ... Thlnga ~l~ thls_ wil.l co~~mue to ~en~~ long: a& such del.tc.ate 
and at .~ :,_am~ .ti.D:l~ ~nvglv~41Jlat~J."s, , •r~~dleci Q~ · an ad hoc bas" is • . 
~cll ·ati'~ngl_y ~ge th~ · liDJnecUate steP.!Lbe - t~en· to· Pc~t them }.)(lck-lnto 

· .the -special group procedut'es·_where ~Y b.elong. . . · · · · 
. •. . ·. <, • ' . . ' . • • 
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