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SECRET 

MEMO RAN DID-I FOR TH.E AO 1'ING SEOR.Er.ARI 

Subject: Ouban Sugar ' 

From; L .. Mr. Ohay-es 

A tt1ght 1 s ratlection·on the problem of the Cuban sugar 
cargo nor7 at san Juan has 1ntens1f1ed my concern,. rather 
than a. bated 1 t. I think the :t."ollowing points should .be 
br~ught to the attention of the President: 

1.. ~e potential gain :from the operation is negli· 
gible.. h"Ven 1t 1 t results, as Mr. Johnson suggested, 1n _ 
spoilage of $500,000 o.t eugarJ this· 1s per11bural in terms 
ot the bloo economic oapao1ty. 

2. ~he fact that the sugar has been treated will al• 
most oerta1n11 be discovered, at the time of ultimate con• 
sumption, 1f not before. At that time, chem1oal analysis 
will be employed, and Will~ 1n all. l~kel1hood identifY' 
the method that was used. .Even 1.t the matter cannot be 
·tied to aey putio-Ular cargo., I th1nlt the O~SR could and 
would accuse the u.s. and witb. considerable,plaus1b1l1ty 
1n. world .forums. After au, the technology involved 1s 
qUite complicated and 1s not likely to.beava1latile to 
stevedores,. crewmen and the l1k:e, unJ.ess made e.,allable to' 
them from outside. The onl1 alternative we could sugge.s·t 
as the jource ot the aotiott is the cuban-resistance move• 
men1;. Even 1f we were able to make th1s suggestion stick, 
the only result woUld be to d1scred1 t further the respons1•· 
bili ty and bona fides of that movement. 

3. I have no oonfidenoe in the sc1entif1o judgment 
that the substance is harmless. We know from recent ex­
perience that drugs which have been extens1 ve11 tested. tGr 
human consumption turn out to have s1de effects When W1del7 
administered. I cannot believe that this substance has had 
such extensive testing. The described e.tteots are such as 
to suggest that the impact ltould not be un1.torm accross a 
wid a sample o.t the population. A good wa1 to put tb1s issue 
1n perspective is to ask how you would feel about the same 
thing happening to yourself or your family, 1.£ the action 
had been taken by the other side. 

· . 4. It is wrong to contaminate food supplies. 

1 would very much like to be present when this matter 1s dis­
cussed With the President; unless you feel 1t would detract 
from the presentation. 
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