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CUBA

An Economic Repcrt for the Year 1962

L. GENERATL

T 1962 was designated the "Year of Planning'" and alihough
oferences had been made by Fidel Castro at the end of 1961
to the plan for 1962, no such plan was made publlo. However,

1

2 number of sections of a plan were circuleted within th
virious ministries at ftimes during the year, by which the
oirchases abroad of certain of the state monopolies wers
rogulated, a]thaugh modified to a large ¢xtent in view .of the
snortage of foreign exchange.

z The economic situation generally had deteriorated in the
latter half of 1961 and on february 16 a three man commlssion
was established with the title of Direction of National Economy.
t consisted of President iorticos, Guevara, Minister of
ndustries and Carlos Rafacl Rodriguez, head of the National
atitute fon Agrerian Reform (INRA), and its purpose was %0
mprove. economic activity at all levels. '

D The food situation continued to worsen  in the early part
of Tthe yezar and in larch it was found necessary to introduce

o system of rationing which s%ill remains in force. The
distribution of supplies was at first somewhat wneven, leading

in one case to publ disturbances, but improved during the year,
he shortagze was to some axtent llev1at d by supplies which
from the Soviet Union and which were negotiated in a

ial additional agreement in the summer of 1962. At the
s end. the food situation tended to vary from place ,
ané was asuﬂlly better in the towns, partlcul.rly Hevana,
in the provinces.,. 3 :

(

b The worsening of the food situation was due partly to
lack of local produce as well as imported food, and the need to
improve local production led to letlonal measures be1M” taken
n the agricultural field. The most significant step was to

LlOd more freedom of action to the omall farmer ovcratln in.
the private sector. Medicines were also in short supply, but
the situationwas considerably improved by the provision by groups
in the U.S.A. of medicines to the value of $60 million in

xchange for prisoners in Cuoan hands. :

5. In the o:vlv part of 1952 further ohanges were made in
whe organisatlon of those denartments concerned with forecign
*rnde The existing three major state enterprlses were broken

swn into 12 autonomous depdzbmenus each dealing with :
pufflcul r branch of import export frade: these were oxpgndod
in December by the addition.of a further threec.

6. 4% the end of the year the President declared that the
previous four-year period had been the stage during which
condéitions had been created foxr' the construotlon of socilalism
in Cuba. The situation had béen reached in which 90% of

k] -~ /industrial
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‘o4 belng a balonced budgct and allowed for income and e:
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ustrial production came from the state uuctory about
£ the arable land was fermed by a socialist system;
ign trade was channelled through statz monopolies; and

,Mjority of large scale internal commeroe was in the

zlist sector. He also declared that in the four ycars
wce 1956 the cconomy had expanded by J07 "epre ontlnr i

yenply increment of between 6 and 7%. AL the aame time un-—

“‘lm;m@nﬁ haé been reduced by over 50% %o a figure of

The President also declared that it was still the aim to

' the Cuban economy from one which was basically

to one which was zgrarisn-indusirial. He did not

that this couvld be doae within the next three years,
regarded as a major task the need to increase agriculitural
ction both to ensure sufficient food for national require-
and o make some produce available for ef\ort.

o

g, By the end of’19F? there wa

8 notainx Lo uggeut that,
providing bloc 2id and technicsl assistance waa forthcomlng, the
country was in any way neer to economic collapse. 1For some
people the deterioration meant a relastive reduction in standerds
which at the seme time remained much higher than in many Latin
American couniries. Certain sectors of the population, _
noyticularly the youth and the Armed Forces, were bether off,
or theught they were, than their counterparts in pre-revolution
days, supplies of equipment, particularly tractors, could be
en arriving in large quantities, giving an impression that a
set-back was liable tc he temporsry only. The greatest shortage
remained that of technical skill of even modest soale: a.
gituation which the Government 1s tackling energetically by
widespread educational programme and the introduction of & basic
"minimum technical" standaxd.

1T FPINANCE
Hy National DBudgedt.

The budget for 1962, announced on January 2, was described
e paditure -
of 1,853 million pesos. The breakdown of the budget did not

3 o ey

fully account for all expenditure,.particularly in the military

sector, which must have been high., The largest items were

%596 million for the development of the national econony and
"51 millions for cultural and social services. The income

meet this expenditure was to be derived principally from state
ufudiﬁg organisations (1,045 million’ pesos ). It seems unlikely
that this,bud"c+ was indéed balanced, since at the end of the

year the President spoke of the ocf101+ory nature of the notionsl

“budget, due to he“VJ expenditurs.  ‘He also referred fto the low

roturn from state enterprises Wﬂiph, as shown above, were to
provide the major income for the budget. The President ols

said that furfﬂnt economic development, and that for years uO
come, will be based principally on ex térnal finance, not only by
loag-term credits but by commercial imbalance. By this he meant
credit of one form or another from the countries of the communiss

bloc.

/10
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10. Cost of Livina.
An jnflutjonary situation has existed throughout 1962,
wmuhruu“ public services and rents have becen reduced by
‘overnmental decrec. This inflation has buen QquTlL“t 05 a
J;robl-m of supwlies" and has boen declaved officially to be
fue to the redustion in the number of uwnemployed, the increases
wages end the reduction in the cost of living in othex

ﬂ‘cl s mentionaed above. Dtnte expenditure has been directed
o education, public health znd defence and the import consumer
zoods for sale to the puOliC has been oGV“TDly limitad, The
shortadge of food led to a rise in prices of the unrationed foods

(except for thowm at controlled prices) and the cost of mo:ls

in resvaurants generally rosc. Prices rose also in the clothing
secvor untbil uhC naticnalisation of these shops in December,
Thers is concealed inflation in virtually all sectors in the
reduction in quality of goods.

11 The Government also qﬂhOhnoed the successful culmination
of the savings campailgn. it was stated thﬂt at the end of
the year deOwlfS would stand at 324 million pesosg, ””nréﬁenﬁinﬁ‘
‘ an increase of 206 million pes 308 . One of the aims i
' savings campaign is to combad the lnfl“TlO "referred
12 Figures for note circulation and curre ncy reserves ore no
aveilable.  However, the Cuban National Bank has still not
repaid & loan of 425 millions from the Iut,rq tional Monctary
Tund, due in 1959, and has requested a further pzriod of grace ‘
extending to 1Qbu ‘
15, . During March silver coins of 1 peso, 60 cts. 40 cte. 25, 5
90 and 10 cts. were withdrawn and replaced by copper-nickel.

Figurss of coinage affected were not published.

11T AGRICULTURE

In Janpuary Fldel Castro resigned from the i“eSL ncy of e
tional Institute- for Agrarian Reform (INRA) Jch occasioned j
t at the time since ho had personally been closel "
ifTied with the land reform, which had been th g
revolution.,  He was succeeded by Cerlos Rafa r
15, It was nct a pood year for Cuban sgriculture, at least as 3
I=r s#s production was concerned. Government officials
conpcerned with :O;lculturc yoknowledged thot agricultural yield .
was very low:  the sugar Jleld being one of tlu lowest among . !
5287 9rod101n5 oount4~p , and that in maize and beans squally i
3 The reasons given included the drouqu lack of laboury
. of technical Lnowledge,_shortago of tfclﬂud and skilled
farmers, feulty techniques, insufficient pest contr rol and

O

~>"r’ct use or lack . of fertilisers. In addition the S
xrament referred to -lack of socialist organ nisation ‘
‘;HPJ to belicve that it was enough to draw up a plan ar .
1t would then .ulfll 1tsol+. , : » o

&5
13
o
3
[SEED)
o8

The political “*p(cr of iho nroblem was described by tho
sident as bulng the ‘mos Jlb“lflC“nt He declared +hat the . '

“adverse effectd of.the dloudht ohOUld not be exagaseratedd: morc

)

—
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the organisaiicnzl problems of socinlist
i hip with the privete sectnx.

: lack of crgwnisation z attributed to lack of

puJW'lfal diraciion, v which <tus contributed to the reduction

nroductivity.,

imnortant were
iculture mnd the rHTGT

Mne drousht in the P“TTV part of the year was cco

i was later anncunced that a group of HucQ,

“uVVOulha the country fTo advise Cu w&tcr
o

TVANCY . ”JQLuHLLJ a Hydraulic Institute was set up,
an Institute for the study of soils. :

i, One cause of Tow production was the repression exerciscd
by provincial authorities on small farmers suill working in th=
sector, and TP@LOSGHUIH@ 55% of agricultural land-

To ncou age the small former, who is organised in
onal Association of Small Farmers (AFAP) a relaxation

i 28 regarding the kiiling of animals onm a small scale,
rﬂbiouai of prcduce was introduced. The measures were
_,Uaned asoa Temnora?f expedient only, and the aim to socialise
1 agriculture remains.. Neve “tncleuu, it is recognised

thin the Government that the lack of incentives is at the roct
of the problem in the private sector, but there are differences
or opinion in the way the proklem should .he solved. The co-
operatives were declared as having been a failure and it was
nnownced that they would be converted into people's farms.

At the szame time steps were anaounced to put all state farms on
5 sound financial and economic basis '

6
0

.t (:‘

priva

l
L
Wi
-
£

19, Agriculture - Sugar.

The year began with o gloomy forecast by the \vn ister for
Industries that the sugar crop for 1962 would be poor. Ie spoke
0f the labour shortage in the industry, particularly of cane

cutters, and his remarks preceded the formation of voluntary
brigades to do this work. A11 senior Government officinls from
Fidel Castro dcownwards subscequently spent some time in the fields
cutting cane, On the completion of the sugar crop the grinding
went on for approximately a month longer than usual owing to the
severe drought in &pril eand May, and it wos finally aroounced
that apoduction of 4.8 willion tons had been achieved.

20, In December, the HMinister of Industries again spoke frankly
about the situation in -the suger industry and declarcd that the
crop for 1963, for which preparantion had béen made during 1962,
would ba moor. The mejor causes weré again the shoriage of

labour, particularly cane cuihers. He 'said that designs foxr
cazne cutting machines had been completed -and targets for the
construction of large numbers of these during 1962 had been °“u9

nut it was now clear that these targets were unattainable. . Hc
indicated that enthusiasm of voluntsry workers did not moke
tqc1r lack of skill; indecd inexperienced workers could
Samage which would take ycars to repzir. Bacause of this
nosed *hﬂt in future volunitary workers should work behind
e cutter and not alongs 1de him: i.e. in less skilled
Jjobs, Considerable new planting hao the Minister added, been
unnecessary in 1962 as no bcrlous reolnntlnT had taken - -
nlace for 10 yecars. - .: 4

Lot
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al, Agricullture - Coffee.

final produccticrn hos net been stated dbut it wa
by the goverament to be 1.3 willion quintals of which
million h»d been horvested,

availlable but the crow has be
This applies particulerly

of Pinar del Rio, where mo

are not
as "poor®,
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24, . Under the teérms of an agreement signed on Sept

Hovana, a fisiing port is to be constructed -in Havana

the Sovies fishing fleet and Cuban fi thng vessels,
12 end 13 mllllon pesos will be bornec by the

between
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to supnly

Cuba, The Russian

during

the form of services by
2,000 tons of fish
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‘ duction of 1ﬂfvﬁlq is lacking.
vc'llurf‘lm1 DUTP s and
. 1 out at Bucycito n*ar uayam
; 2 wmines at QuaJ1u09 Boaton
: _ izto unit. Production ¢
‘ daily, ond a laboratory, workshops and
'?ﬂouvv are being constructed there.  Chronite is produced
, Gayo del Medio and is.cxnorted without being processod,
c ooy and Kaolin are nroduced at Holguin end Victoriaz do losa
. respecitively. Produetion is for internsl use only.
H
' Vil OTL
) vre " Cuban Governmont eanocunced that by the eand of
foven 3,250,000 tons of crude oil had bean processed, o
which o further 400,000 would be added by the end of thé Yooz .
forefining plant with a copacity of 4,200 wﬁllon deily wag
1 in November on the 0uu~x1rts of Havana. It will
7 e produced 0il,
% the intention of the Cuban Goverasment- to mine oil
i an exhibition of Rumanizn equirpment w““ hol& in the
nE llub such production might dbreve toc uneconomic by
A ; dards, the ,ub”% Government are believed te favour
, 5 f:ns of reducin zpenditure 2abroad.
; Ix TRADE
S g 5. A further reorgarnisation of the JOP?T tments of the
Loy - Mipistry of Foreign Trade was carried oub in anvxrw and “Pofu«w"
cXports

: Ll :"mul1q~ +hree state \uuﬁva ses handling imports,
b ' and freig 2re wunorgeded'ﬂy 14 or Q,n1"J

the ond of vecy a further > were added

foreigh trade, Dboth 1moor and export,

L
ate orgsnisetions each dealing with diffcren

nurlL;'the ear Cubon
irlnu\q to fall off. ok

JlQC and iinﬂnciﬁl due to the acute sho T
¢ which throughout the year and vhich
tOWﬂ'C- Jﬂ. In some cages the Cubang

@
.ged to with the VWestern countrics either
o]
[

L.

3 are not avallable in the communist bloe or, as
gquently the case, delivory dates are unacceptabls Thero
evidence that 1o conserve Toreign currency the (nbnus
cd to pay a higher price for an

a bloc country zad ot the same -
favourable delivery terms,

aloo

o~ ~ e - " \
f@”3x7OuCLly ech
.

icle of poorer qual
1 QCCAwt llfthy

as not only duc to Cuben
ident Vcnncdv announced the
-+

to the Univ States which

3 The reduction in trade w
nivi G In Februery, Pres
imports from Cuba
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“practice they are receiving fﬂon the soeinlist countrics crediis
o oy
< (VRS

cco lrndustry whose

T gbouu 34 million
enent of shinring
rticulovly s
¥ the ra ictions which
fot b\cn‘;u- wined! by bho
] 1Ay Xt these restricYionsz
0071*10“! TluL) g uhe end of Octohor:whe
route to Cubn were, in many coses, dischirg

ovnore in the Caribbean.

=1, M o 3 s 3= = ¥ ~1 o '“,‘» ST SIS : ] " 10 & T e
ey Vgt pLOLuCuLL iere signed during tﬁo/ witn the
uropean-bloe couwntrics and with North Vietnom and

i oL Pfccise figures of these trade agreements were

l the cage of the U SR which begon at 70U million deollavs,

3 1 in the summer eased to 750 millions. This

) ly included suw cxtra food for Cuba. Other:s

3 Hungary 20 leulOﬂu nd Bulgarioa 24 milliOﬂip sos. Trade
1 latter

wera 2lso signed with Spoain and Chile, ia:
involving a barter deal agoinst 50,000 tons of uuc“r.
There is no satisfactory cxplanation in the tirade

For the large volwme of militeary ﬂouinwont \hlch WL
to Cuba during 1952 =nd included mLuulL o various

P Trade with the United F;nﬁnomu

The agreement with t United Kingdom wag allowed to
on our juj*iﬂtivo on the grounds that it was unr@ﬂi“tic
ontinue 1% in preseat vrading conditions, In practice,
the existing cuotas for the import of Cubzn pr oducts. ware
naintained and 4o this extent the trade =sgreement’ conuzuubc to

remain in force.

lense
8

.
pre;

),\/\-

ently uhwblc to fill their UM Qu
now been merged with the dollar gquota aval +hle
exporting countries, particularly liexico. FPigures for
-t ten months of the yenr show thet compared mwith the
ponding veriod of 1661 Tanited Xingdom exports dropned by
imports rose by 50%.  The actual figurcs are:-

were anpax

1“64 : 1962
To October 31 . . To October 31

g.X. 2¥ports £3,68L,98¢ ' £2,21k, 572
— 2l 319, 300 £6,712,935

8 in United Kirgdom imports is accounted
r

£
L
ations, amounting to some £2%

P It appears to be the Cuban desire to place tnc1r trade.
with a given ccuntry in balﬁnc and their trade ﬂ~r0¢mbuds w3
stern bloc countries are exp dessed in these terms. In

in the form of commercia 1 imbalAnce of trade and, Gander the
‘ﬂulTilateraT payment agreemefit are allowed a CW’”Wt of
11 , 405,000 pes This e:rnkmont was signed in 1960 and

| /published
CON '117)?1\3'1TAL
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HAVANA.

February 7, 1963.
CONFIDENTIAL -

R

, I enclese a brief summary of an interview published in .
-y Bevoluelon of January 21 with José Matar the National vo-Ordlnator
- of the Committees for the Defence of the Revoluulon.

2. This article pives an intere sting picture of the mldeSDTe°d
and comprehensive aatune_of the activities of these Committees.
-+ though Sr. Matar's enthusiestic dp seription sounds a little L
. comical in parts ("VWe areixorkinﬂ‘LundanentallJ in recreation. <
.. We bhave organised sack races . . "). The Committees are; as /'
jou well know, an all-pervasive organis tion, and pOSS¢le the
o5t effective of the various mass organlsaﬁlons as a means for
xnnning the people in line behind their leaders. The individuals.
. whe comprise them wield considerable power st the grass roots
dlevel and it is not wausual to see letters in the complaints
“w-colupns of the new Spapers JtﬂflﬂU; for example,; that a Committee’
had refused to issue the necesgary paper s anctloninﬂ & doctor's’
”rocomnendation for extra mllh or LUOd supplles for an 1nvu11d¢

3. TFor some time one hes heard tﬂe figure of one Cuban in twelve
‘mentioned as being a member of one or other of the masgs organisations
‘but if iatar is to be believed: mcmbershlp of the Defence uOﬂaltteos gt
alone accounts for more than ene Cuben in six, IHe states that there
‘are 102,500 Committees, comprising 1% million people.  You will .
‘also no%e that the: orgaHAQQtion af‘ihe national sitructure of Defence
.. Commititees is being overhauled by a _process rather similazr to thatd
which is in use for the selection of members of the new United -
Socialist Party:  i,e. starting with group meetings at the bottom™

of the scale and vorking upwards. ~ The article gives no indication .
as to how, or whether, the Committees of Defence are to be integrated:
with the new United Par+y when the latter comes into being. As a
wateh-dog organisation they pemxovm a rather different function from
that of the party, but they seem to be extending their activities
to the point where some cverlap between the two bodies looks likely
. te occur. In the -Havana nunicinl area at least, they have acquired ™
- so nany administrative functlons pqrtlcularlv in connection with the:
.rationing scheme, that they cannoo be dispensed with unless there ig
‘some other org ganisation equipped-to take over their role. Cbviousl;
Fatar iatends “to press aaead wi h;hls plans for 1963 The Year 01 R
Orbanisation.v-- g : '

ks Iam °endino copzes of thie 'iétter to sutn@fland”in Washingtoh ani

B
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Summary of an article in "Havo Tueldn® for January 21st 18563
oa &n iwnterview wiith Jood md;d?, National Co-ordinatior of the ,
' Committees for the Lefeonce of the Revolution "

10& creation of the u‘mﬁittees was proposed by Fidel Castro
. on September 256, 1960, The role of the Commi ttees in the dotention of
suspects at the time of the Flaya Girdn invasion confirmed their worlh

and letl to s decision to expand then,

Cuhan Revolution and
zantic united wmatriotic

The Committees are an invention of

~undque dn the entire world, Theytresemble a
- front for the defence of the Rcvoluulon”aﬂd
“liwited- oy nupst*oas of origin, occupation,
e hetercgenaous orgdnlcatior whlch‘has Tivy
CCulan chwracte”"

obe

Ul

a1,

thely compos ition is not
8%, raee or ase, "It dis

1,

ed lorIGCulv into the o

1
wt

' 1962 was the FeaT OF TerTris atlon of the Commif
r . 855151 were treated in fuls Wy, Heak elcmentu and sec
S remeoved and wor ting methods 1myruku, 1,000,800 ypeople i
meetings at which the reorganizaiion was discussed and 557,0
-,mbers. c91¢ted fram thﬂse meetian.

~Gx‘l‘*3.
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