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CON:?TLEPTIAL 

C"l!BP. 

An Economic Repcrt for the Year 1962 

I . G:CNEHJI.I1 

, . 1962 vms dGsignated tho :1Ye2r of Planning" and ;:.~lthough 
roferences had been made by Fidel Castro at the end of 1961 
to the pl.~:n for 1962

7 
no suc.b plan w2s m2d~C·: public. IJor;f:'vEn~, 

.:1 l!TLmber of ~.;Ejctions of a 1)1;-:-•n \vere c ircule:.ted within tbe 
v1rious ministrj_es at time~ during the year, by which the 

:rchases abroad of certain of the state monopolies werG 
rcgulTted, a1thuugh moc1if'iEC1 to a lBrge c;~tent in vievJ c': the 
~:; 'rwrtage of :l.' on~ ign exchane;~~ , 

2. 'l'hc econon1ic si tuatiort c;enera.lly hsd deteriorate(! i.n the 
l~t Lc-)r half of 1961 and on l~obr-uary 16 a three m2.n commj_;::,~::5.on 
··aas established vvitL the tj:cle of Direction of National ::::conomy. 
It consisted of J?resj_dent :uo:rtj_cos, Guevnr::1, r:Iinistc:;T of 
IncllJ:::;tries nnd Carlo:3 Rafac:l Hodriguez, head of the l\T:xt ional 
lnf::t:i.tute :fo~c Ar;ro.rinn Heform ( INHA), an(l itfJ uuy-pose W[:if'J -t;o 
Lnprove economic :::ctivi ty :C:'.t :::d.l levels. ~ -

-~'. ~-'he food situation continued to vvorsen· i'n th~.:~ er:rly p£ct 
o? the year and in J\Isrch it wa:::: found m~cessary to introduce 
a system of rationing which still remains in force. The 
distribution of su·oulies wo.s at f-irst somewhat uneven_ leetc1ing 
:Ln on8 case to public disturbances, but improved durir1,g the yem:'. 
The shortage was to some extent all~viated by supplies which 
como from the Soviet Union ana which were negotiated in a 
3L!Gcial additional agreement :L_n the summer of 1962. At the 
year•s end the food situation tended to vary from place to 

. plnce nnd was usually better in the towns, particul~1rly H.3vana 7 
than in the provinces. · 

4. The worsening of the j~od situation was due partly to 
lack· of loc2l produce as weil as imported food 

9 
.':'.nd the need to 

improve loc2l production led to ndditionDl measures being taken 
in .the agricultural field. The most significant step vv2s to 
o.llow more freedom of adtion to the ~mall farmer operating in 
·t;lle private sector. Medicines were also j_n short supply 9 but 
the situationwas considerably improved by -'che provision by groups 
:~n the U.S.A. of medicines to the value of $60 million in 
C'xchange for pr5.soners in Cuonn,_ hands. 

~) In the ec::r:--l:;,r. part oi' ·1S·G2 further qha.t1ges vvere m2dq in 
;~:le organisation of those ~::•a}yJrtments · con.c erned,. with foreign 
trade. The existing three major state enterprises were broken 
r>Jvln into 12 autonomous devartments ,each dealing with a 
par-ticular b:rsnch of import export trade; these VJere exp8nded 
in December by the ·addition. of a further three. 

. . 

6. At the end 6f the year the President declared that the 
p~cE~viou3 four-year period h£1d been the stage during which 
conditions he.d· been created for:< the construction of socialism 
in Cuba. 'l'he situation h2d boen reached in which ·90% of ,. 
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CON:F'IDENTIA L 

L:~c"l ustrial p:coduction cc.me :i:'l'Om the stntc~ s';ctor; abm;,t 
',_::1.£ the <~rnbie hlnd 'l'vas f<:TEWd by a socic:liGt system; 
r.'i<;:·ei r;n tr~1 d e \·.'as channelle rL -throueh stat .::; monopolies ; '3nd 
,;] .:; m:::.,jority of large scale intr:)J:<!l2l cor::t:i1e Tce vJc: s in th0: 
so~ ial is ·t sector. He also :eclBred that i n the four vc2rs 
~:j i 1C<C1 1958 th(:) e conomy ho.d c:x:pnnded by 30"/o rc>present in[,; ;_1 

yearly increment of between 6 and 7%. At the somG time un
~~pl~~rncnt had been reducGd by over 50"/o to a fi gur e of 
C. 1 •• ·~I 

7 
\.)\,, J 1 

\. 

7. The President also declared that it was still the aim to 
-:;::'2nFJ:l'er the Cuban economy from one whic.h woD ba s j_ cDl ly 
c:{;rc.TL'\n to one which 'Nas egre.ri.::;n-industrial. He did tJOt 
e nvisage tha t this could be done within the next three years, 

·~· . 

'i . . 

b:rt. h(• regarded as a m2jor t ask the need to incrc2se 2gr i cul turc. l 
p::.·o6ttct j_on bo th to ens1..1rc z3 uffic ie n t food for n:J tionul require-
m;=:_n·t; D ,.::nc'l ~ 0 make SOrf,C p:cO d UC e 3'."8 ila ble for exr.)Qrt ,. 

,. 
~:. By the epd of 1962 tlwre vms nothinc: to sugc~o~t th~?.t 9 
providing bloc a id and tccllnicc l assistance nas forthcoming, the 
country ~as in any way near to economic collapse. •For some . 
people the deterioration mo2nt a relative reduction in standards 
\'ihic h o.t th<.:: same time remaine d muc h higher. thon in m.sny Latin 
American countries. Certain sectors of the populat ion, . 
p~rticul8rly the youth and the Arme d Forces, were be~tcr bff, 
or thought t h ey vwre, the.n t heir counterparts j_JJ pre-revo lution 
d::•ys . ;!u?pli~s of oquipmon·~? .v-:: rti~u~orl:y t=:c~ctor·s? co~ld be 
see n arr1v1ng 1n larg~ quant1~1 eE: 9 g1v1n~ an 1mpress1on ~hat a . 
set-back was liable to be temporary only. The greatest short2ge 
re:ms in eo that of technical skill of evon mod est scale~ a. 
s i tustion v1l1ich the Gov<?rnmE;nt . is tacklin:-~ cmergeticetlly by 2 
~id esproad educational progr~mme and the introduction of o ba s ic 
:' rdnimum technic a l" stand2J:-cl. 

II FI NANCE 

,-. 
.:>" !IJ;;, tionc1 Budget. 

The bucJgct for 1962
9 

announced on JunuDry 2, was de::.'.3cribod 
· c.e:; being a b c; l .':mced budget end GlloYwd for income a nd <:J~:pcn:'litu:-ce · 
of 1 

9 
853 million pesos. 1'h:; brea Rd own of the~ budget did not 

fully account for all expenditure 9 particularly in the military 
roector, which must have be.cn high. The large st items ·.'.'ere 
;:~;696 Dillion for the development of t he nntional e conor:1J and 
85 51 millions for cultur2l and social services. The in~ome 
to mee t this expend i t ure was to b e derived pr i ncipally from ~ tate 
trad i ng organ isat ions ( 1, 04-5 million · pesos ) . . ·It s<:-;ems unl i kel y 
that this bud get was inde ed bGlanced 9 since at the end of the 
y~or the President spoke of the 6efic~tory nature of the n~tion0l 
budget, due to heavy expenditure . · He ~lso ref erred to the low 
return from stat~ enterprises which

9 
as shown above , were to 

-p~~·ovide the m,:;.jor income for the budget. The Pres ident o.l~:;o 
sa id that current economic dev~lopment 9 and that for years to 
com<~ s \;Jill be b2SE':d princ ipolly gp e xternal fi.no.nc o , not only by 
J.ong-tcnn c red its but by commerc ~'a l imbalance. By . thi_;s he mee~t 
CI' (;d it of one form or · another f rom the countries o:l: the communis t 
bloc. 

. :. 
'•· 
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COJ-1]? IDJ~~j\JTIAL 

10. Cost of Living. 
J;n j_nflutionor:Y: sit;uc,tion h:J.s existc<:l throughout 1962? 

~:;:Lthough DUbl:Lc servj_ce;,, 2t~<l rents h:;ve bc:c·n :reducc:d b.v 
r.; 1···'""~ rn;.,(, n~·;;l o'1 '," r' T 0 " nJ.1h 1. q -"Lr. fl n + l. On 11'·1 c. 1,·)r·· 0 Vl rl c. q C r l. b;,., ,.::: :·, ::,· 0 
'· ·' '1/ '- ... ....... ) ~1. ... . v....... ~ ,_, 1.:; v • . ~-' - ... 'p'• v . (..; •.. '•' J..J.. ... '-' .. _ . .... ... _.. •• c.;~ 

;,,~·r.oblem of sup:)lierJ' 1 and [;2.s been dccloTcc"l officiDlly t1) be 
~;vc to the rer.ln::;tion in th:~ n.1 illlbGr of unc•mployed 

9 
the j t;r::J:'CC.1.S0.S 

'i•'a,~es end t.i1o recJuctj_o.n the cost o::' l:Lvj_ng in otLc1· 
c:c:ctors me.nt:io.r.ud 2bove. i:h\tc cxpencli'1;1._;_rc h:u::: been r'li:ccctCJC} 
on e(!ucc:tion, public hc<:~l th ~::~~d defence :::~nc'\ the import con:::rumer 
;oods for sale to tho public has been severely limited. The 
;:Jhort::t{~e of food_ led to n rj_::;c fn rJrices o:i:' tho unr.:::tionc)l~ foochJ 
~ oxcc:pt for thom at co? trolled pric~s) end the:; co::;·~ of me:: ~s. . 
:IJ'l re~Jt8urants generD.lly rof:;c~. Pr1cos J:-oo:::e c\lso 111 the c.Lol;hJ.J1(', 
sectoT until the nntionali~::.?.tion o:f these shops in DccombE!r. 
'J.lher~~~ i~3 conceD.led infL::t:i.on in vi.rtm.1lly oll sectors in the 
rcrJuction in quolity of goods. 

11. The GovPrnmo.nt also announced the successful culminction 
of the oovings campoign. It wos stated that at the end of 
thi:? yo:;.r Clc·po::;its would ~~tand ::::t 524 n1illion pesos 

9 
reprc::·::E;ntin,:: 

:·,, .. ; ''""~";.-lc(> o·f.' ?OG r·ll"lll' on T'l"<~os 0"' 0 of' +)~('• '1-ilTI"' of t 1''1l c ~ .. 1 ~.L.1.lvJ. 1,.-~.v..... -~- .. _ • ~~ _ .... __ J;J ... ...,) • • c • .~J.C • _ u .... l_..,...., c,,...... __ •...J _ 1 .. _:-·'·1 

~2~1ngs campa1gn lS to combat ~~e 1nflat1orr·rercrred to 8oove. 

12. Figures for note circulation and currency reserves ere not 
·-'""•ll'o'oln J·IO''IC-ver~ ·thn Cub"n ·ro,J.•-'-ion-:::.·1 B··""nk h:""" .,.,-'~;11 "'CJ+ (., \! C .• .-.. -- (...i; _"- - ...... 0 . . ; , . · !) . J _ ~ .I U _l ~ L: lJ .,._ I.... -'- ., (~, ,"--- ... 0..• I) l. ...L l. J V 

repaid a loan of $25 millions from the Inte~n~tional Monatary 
I''w1Cl, due in 1959 

9 
and hns requested a further p2riod of c:;:c;~:ce 

extending to 1964. 

13~ During Nlm.~ch silver coins of 1 peso, 60 cts. 40 cts. ;~5 7 · • 

20 and 10 cts. were witharnwn end replaced by copper-nickel. 
Fi.:_;ur,:;:s of c oin<:1ge affected were not published. 

II :t l\ GHICULTUHE 

1!~. In Janu~ry Fidel Castro resi~ncd from the PresidGncy of 
t.'.l __ r,>_. f;!';::+ion.CJ.l· _1,-_ll_::',+l.t"+',"-·.--·for l'""r"ri""n- Defo·r-··1 (TND,\) '"'hJ't:; .. ('C-,,-,,-.lO"'''(~i , -'-· v_ -· -- v lAv .. lb O, ~··:,, l.L- --~·lh \ -J.'>iti'. ·,;_ .~.:l ·_,\__.,_,C)_ J..lC. 

comment at the time since }~L':~ hcd personc:lly been closeJy 
:i<entif~Led wj_th the lo.nd l'(:f6rm

9 
which hnd been the mD in. plstforn 

of th(; :-cevolution. He: -vv2::i ::Jucceeded by Carlos Ref;:\el i:iocJricu·~:c~. 

15. It was not a good yeor for Cuban agriculture? Dt least as 
fGr ss nroduction was concerned. Government official3 
Cone ccnecJ ',Vi th 2gricul ture 8.CJcl10v1.'ledged the~ t agricul tur<.~l yiE:ld 
was very low: tho sugar yi0ld being one of the 'lowest among 
sncz2r producing countriGs 7 and th!J t in m3 ize 2nd besns c:c-~u:J lly . 
r.r'r)"' nq1c-, ' 1

' 0 "' 0 0nc· D'l.VC'"' l'""cluded the ·:lrouryh-'- -L"'r''1r r-,f' l~ 11)0 1 ll~' _ 1~ ~-' ·~ .2_ • _1_ .L v ...~... v c.: .. o .. .:J_ i:'J ·, .L-l J..l ~ . · · l _ tjl...l. lJ ' ~ c.~,'""' ~ v....... _r_c .. I ~~~- ? 

J::ck of· tecbnic;Jl knowledg(:?. shortage of trained c:ncl. skilled 
farm2rs, faulty techniques, insufficient pest control and 
incorrect use or lack of fe~tilisers. In addition the 
r~,,p~n~c~l+ ~eDer~ea~ +o ·}~ck of 0 0Cl""ll"ot o~grnnl"qGtl.O"' Pna~ ~-···I._, -· -· ....... J..!.t.,_..J.j J ..&. J.. · __ _V .C-~ . h.) C..~ . o.J .L. . ~-• .._ ,_.L_ .!.l .• t '-

tendGncy to believe that it was ftriough to draw up n plan ond 
tlF1.t it vwuld then fulfil itsel*~, 

. H< T.he politic<:tl, e.3pcct of tl1e problem was de::3cribed rJy the; 
Y·:c.::;]icJent as being .the •most i~ignificant. He declared ·t-:)1~1.t tlK 

· c.~<:lv\:::c';:3e effect of th(; ·drought ;~lwuld not be exaggerated: more 

, .. 
' .· 

D.ocld: 324245ao- ·Page ~r ··· · --

: .. 
/1. m·)o·~.L,"' "'_,_ .11 J_ lJo:..a v 

,,: 

,. '-
:·. 
i 

. 1 

' i . .. , .. 

l' 
' 

i, 

i 
I 



! . 
i 

. • 

'L 

! 
j 
., .. ~ 

I 
I 

I' 

. I , . 

' . ~. ' ..... ·~ '... . ' " ..... , ... .•. ' ·• ... 

,. ········--- --..... .. ............ . 
, 

!. - :. ;.·--

CONPTDJ~NTIAL 

:L 'lP ortnn t. ·.ve :cc: the orgr.~ .rti f'; ;_,, -:~ j c n~: 1 pro b 1 ei:!.D of soc i. ~l 1 i. :3 t 
::t'::C"'iculture '' '1cl the I'()lr.t :i. c ;l :·::.h ip '-''J i th the p:rj_vc, te ,seci:.-:,:c .. 
r"':-:(" lack of o-, .. -,.~'t'Jl··-~··t.l.-0'" \'· ;·--:··.:· ;·1·t+r1'1•utc'd +o ~J. 0 ''k of ' .. ~ -' • •·-"- •- •• t."'l · .... IJ(., J...! I ' '. •-' '• J V 1..) U '-• ........ _ •'• 

, ,- ~-1 i·i·l·e ·'l l'1 l·-. ·-" <"'· '·l·on l''d·'l.Cl'1 ., .; .. -, ,~ coV'\trl·b,,.; ... ,.,:; to ·'-]•_" ··-·· -c cl'l c·--!-" "'V'l 
·. ~ ··-- J ... •~- A- . .~.. . .. .- .J ' 1 ... !. ... ,J..!.:. l ... ~ l- ) 1;. \..<\. l.J'-- ._.. L . LI, J .L 1.. ... . , ••. u.l. I.. J lj, 

.i :.: ~ )Y.'O duet i vj_ tv, 
- u 

iB. OnG cause of low production was the ronression exercised 
lJ·.:· Y'""OV j nr: i 111.., r~ utl< C)l~l· +-J' ~' r.· QY" ,-· ·r.o"ll f· ::1 Y'T"'t n rc·· ""~~1·1 -l \·'IOrlcl· r· "' i r''l ·',·lA ,c:, ,j . ..: ~. I . -- - - . \... .I •• - v - .. , ·~ .i. J. • . .1 . ll.•.. . c.. - .l 'C 0 • ) v . .._ .. ~ . J b J· Jll -· 

J_:n~:ivc:ttr:? ;;,ector, .snd rC!j"lrc:sent.ing 55% of agricul tu.rnl l:J .tJ.d-
.hoJding. 1'o encour.::::r;;? the cm:.~:-.11 former, who j_ ;.o orc;.snisecJ in 
-j- ],-_ ::. i">- .• .. -i ()lV " l .~ "' '"' 0 c 1' "' _,_1. ()J'l 0 In <:•r; ]'''" 1"' ljlr, -~m,.., r C• ( i' ' ·!' AP) " ~" '] q • . -~, -!- ]. 0 1 
·' ·'····--· •"-'· "-- --·· J• .. ; . • ne>.:> '" t.. .. u. r.-::, L .l ·~<.L .. •"·' .:; .-. l'< .rl d ·'· c .. c: • . h c. ,, . 1. 
of ~e asures reg2rding:tte kilJ.ing of animals on a small sc2le, 
:::n \< c1i:o; p osD.l of produc e wn ;:> i..ntroducod. The me c::mu·c~:J ·;,: ere:) . 
"(• cr-· ---, 1nded c1 :J D terrrOO"r;"' f'JT r.·.y·pp i]jnnt Only .rl['lct the OiT'L to "'lOCi,·l i .. ,,, 
;~:1J~---~~gric1~lt~l.re ~cm~1ir~E;, '·· · .. i.j;~\;~rthelosh, -·it is -n;~~r;ni;;~~c1 - "''"- ...... 
w ithi~ t~c Governmen~ thot the lack of incentive s is at the root 
of -~he problem in the private sector, but there are difference~ 
of op inion in the way the protlem should .be solved. The co-
operetivcs we;re declared os hc:1ving been .a fflil'Ll.re .'Jnd it w2.c 
E\lll101mcecJ that thc;y would be converted into people's i'8rm~=:. 
J,t the: sc:me time steps wr::r <j a nnounced to put Dll state i' ::!rm::'l on 
el so\1n.d :fin;;J.l1Ci:~l ar1d ecbn.orrri.c basis. · 

·19. Agriculture- Sugar. 
~~t1G ye8.r -begnn \;,:,ith D t<l.oon1y forecesi~ by the ~.:Iin.ister for 

Industries that the sugor crop for 1962 would be po or~ Ho spoke 
of the labour shortage in the industry, particularly of cane 
e:u.tt or .s, and his roTac.rks p:r.'ocoded the formntion of vol·u.nt::::ry 
'bi,ig.:?.c1es to c! o this 1vork. 1Hl senior Govc r.nmt=::nt off:Lc iD h > from 
Y:Ldel C.Jstro dc,·mwarcls sub:Jc:r;uently spent E~ome time h: ·t;_he fi.clcJc 
:::~.:t"'c'Cing cane. On th(; com:r:JL:tion of the sugc'r crop tj:w grj_nding 
W''?nt on for approximately D !Jlonth longer th:;,n u s ual ov;ing to the 
severe drought in April and May, and it wos finally ano ounc od 
that spoduction of 4.8 giJ.lion tons had be e n achieved. 

?.0. In December 
9 

the l\lin iste r of Industrie s again S}1oke frc-;nkl;y 
;_/ bout the situation in -the st1.g2r industry .?.1ncJ declared ttr.c~t the 
c rop f or 1963, for which prepnro.tion h:.d b oon me.de durin (; 1962 1 

wouJ.d b r) ·:)oor. rl.1he n:": ~or c8uses were a g.?. in tho shortnge of 
.J • '· • ._, · ;:-, _,_,_. C -L,~ ·n] · r·": ~ · -'--'·c·,..,n ~l-IE· · S"'. '~ t 1~ ·~t 'l·- S .· "'t1 "' -fo1' . ·J.CJ0L..1 _ _;_-J p c::,.L ~l U. •::,.c .y ~ c ,[l,; CUL. : .. ·c ..•• :>, ; ·~.10 H•: ., C.c- •. lc.':> " ..J .-. 

c .::,nc cEt'ti.ng mc~ chines h'-~ d be en comple ted o.nd tc1rgets for the 
80YJst:ruction of J.n rge nurnb e r:::J of these during 1962 h2.d be en S(~t 1 
·:~~"~lt j_t rvss now cl e2r thet the~:; e ta'rget~J V'i<';re 1::tn2tt-'1in2.ble . . , He 
z;. J.:::c; indicoted thot en thus j_esr:t of voluntr,_ry workers did not nv~'1W 
1..1.r· for the ir le.ck of sk:Lllj :Lndeod inexperienced vvorkers coulcJ 
cau se da mage which would take years to repair. Bcc2us6 of this 

. ::.-Lc pr oposed th!'Jt in futur e vo1t.illtory worlu~rs should r1o..:rk bnhiil.c1 
~ he cane cutt or and not along?ide him~ i.e. in less skilled 
.~i obD. Con:3idoruble new plan;~l;j_r._g had 9 the Minister Rdded, been 
un.::1ece.ss2ry in 1962 or; no serious repl~::.rrting had to.l-:-on< : 
plo.c e for 10 years . ~ 

~i 
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T~~ first ulcnti~~ of cotton on n sicnificant co~mcrcia l 
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.•.· .. •r:;.-;, :;:-::;. Tl'1C :-, -, rvr:·st· -- \'!,,-, S· c·orrrrc:r.>i"l~c.r1. l. n~ l';ovr-,J-.Oi·;·.-.-.~ ., l'r"l l. _,l;·'·. l-·l•",·,::· 1,,,.,.-.. :~. 

~ - ·· • - ·' ' ... • • • ., ..... ' ........ ,>..J .. \ • - ' • _. ; !. .• • .• ... {. ., . ... . ·~ ,..._ J ...... •,,; ....., ....... ) ... 

(:('!·;~·,,J,~tr: d b 1T t l'lc ''11''1 of·' Jl+l <" '\T<C···· J" I.J.. 'TC'q o·c·l"l.<"·l'"l-1\' r:·-'·n·'-"•cl -'·l•· r:+ · · .; - · .. ~; ··· ........... .... . '·•· .... , ·; ... • .... • t,~ \,c. -. . .. :. __ _.. c ._ - .. ;j •. J IJ ..... IJ ~ -· •• ·J.:..l.• • .• l.• 

·;·>-··, cro-·J "Joulci v:inlc1 ?0 ·:)87 .. ,, ,·,t·r····lt" toV'Is· o·P VW·"·I C·"++o11 o--· "'t)O_,_,_ 
. . .... . • • J . ' 1.1 •• '"'. ' •• 9 ./ . '• 1·'•' .. • • • • •• ;..I, .•. ..!. · •. ~ "'\,.J v v . .....J. '.·. ~<. \,1 

''i ~:;t·;.:r; ·rN•'i~ric tnvr:3 of fj'·Jc~c. Tt •.<i""S hop"'C~t <-'·•nt: +1·11·c· \"'0'11,:: cr;vro~' , ~ . . · . .. ~ · ' · ·" • . ...-. ·'"-·'· • -···-~ ~·.'..· o -· .1 ,,' •• \ .... .1. I;_.; U: .. l. •--.. .J v.L .... 1.1 ,· "'~-·~'·• . , '-.•.l. 

: , ·] ·, ( ;1't 4(J< QT n;·,+ }.()'I'l"' -1 rr.·,,·,·l ' i·•·•':,,--,,::f···+ ~· <OVld tl-1'"":" l·l- I' 'OUl-l ·.r·,~.·.:-1_, 1_ .. •-.'.·.-.1 .'.·.·.'•, · · .-<..... ".' ·-· ,~. .. ·· •J • .~.. .... . \_. •., .4........._.J . .. .. ...... ... .! v .. J ~.. •• ~l. .!. c. v .) .v _ \..1 ~t 

; .· 

: :. '.\' iug of ::;cmc:: 1~? r:l:l11j_o;} :(;':::c.:J j_n import costs. :: 

? ' - ~ . .A ;G~ rl i c u.1. t lJT· () - () o :f f e e . 
·;~-J,-;1~1 ·-~.;:;;.-:-,-j··,c·'-J· C' J':-l.l'~·-- --·, .. _ ..... b·."' ·~·n s+.n __ .. t ,_:_·· r1 ]-.,,.1_.;-- . ... ... . j:'· ' u,. lA. v . '.~ l · ... ,:., .. .! c. : t. - ~ lJ '" lJ" u 

b2r th(~ govcj_'mncnt to be 1. 3 ·td .. 11 ion ouintnhl of 
million h~a been hDrvestod~ • 

r, - ; , .. ~ _) . 

it was ~ ctirn2tcd 
which ovc:::· o.::le 

-.17-J· ..... ~.CJ .. '.:.···· '.,'·.". -,_ .. ,_-re· .t-'lo-'t· . .,v,_,.;-,l,.,'r·'l"' ')l'.J.. +}l"' ~Y'o-r ll"' r.' 1"·-·e"' -'lro,··r···~ ·i'-J''C~ ~ _..- A . J • .. , •'.: • •• _ •• ::.,., . ...)_ ... :. ~..tV u . .....:; 1..; ..... J,,J I ·: ~ ;.) ._;\.;.. - ·' J..! U(;:.J .... L.l. i. \.:~. 

'!-,,r .,, .. , ('''+'il'ir·l """'' nnor,,.,n '1:'111. "' :~n-,"11·, . .-. .,..J ~'-r. f:l·c,ls,l·y -l-o +:~,., ~-·._) '-·-~· .. ·.:.J:J.···'-·~ "'· ~,~. '~- ~ .0 . ... J:" .,'.1.. • .... .. •.J -· .r. .l:J ..._....::;~ 1: • ... ..!.. v l,.' .. - (..;.-: - ,· tJ u.L~ .. . 

·.~ ... ):r'OdU.Cti<)r; i n th~C;· YL)rOVillCC Of ?·'Ln::-~ r1el 'R 1' 0 lilhCI'8 '!lQ <:·t Of ·1-!} <> - -· .. • _,J.. \ , ~.. ' · •.1. ··-- ...:; -- I.J. '-.:.: 

''-' :r·.:.J .l)I!(: 1, 1 ca f is gro\:Vl'} .• 

IV 

24. Under the t e rms of an agreement signed·on September 25 in 
I-I <~VC\Jltl.? a fishing port j_ E: to be constructed :Ln E.':'lv8n8 to :-:.:: 2rve 
the Soviet fishing fleet 2nd Cuban fishing vess els . The cost ? 
between 12 and 13 million pesos will be borna by the USSR and 
J'C~).:~1c1 i .!1 tho form of services by Cube. The Hussi'JJ:1 vessels 
~~e re to supply 2,000 tons of fish during 1962 o.nd 15,000 tons in 

. 1963. . 

V SI-IIPPING 

· :2i:) ~ In I0ebrtln:ry tl-H~ cn:rgo vrJs::iol Sierra I'/I;Jestro. of 1::1bout 
' 10,000 tons arrived in Hnvan? to join the Cuban fleet. The vessel 
h 8('> been built in :S.'Jst Ger!'nan yards. 

VI II~!DUSTl1Y 

;;~c . I:':Lgurc;::J for i!'2dustri::-J_ out-put and cc:pac i ty ::.:!:re not 
~vG ilsble and it is a mstter for specul2tion whether tho decrease 
t!rising f rom l ack of spare purts 1 technic a l knowledge 2nd 2pathy, 

· c:::':0 s :Lgn ificantly outweighed 'oy ? or even off::oet ~ such n:~)\.' 
development as is being achieved. 

27 . HoEd; nc:w factory dc-;v(C!J.oprrwnt lies in ·che future 
1 

but c 
mill 1:o:r proc cFJs ing Kom:'f, thu:::: :ceduc ing the; .need to import jute 
for seeks in the suga r industry is being brought into production . 
. Fr:~ctories nm'l being prep8red in the communist countrj_cs incJ_udo · 
a.diescl engine factory in Czechoslovaki8 9 cement ana sewing 
nl'".chine s in :Cu st G(!rmony ~ textile mi 11 - Chino~ bottles, pl2 to 
gJ~.-.s::;, stool ::~nd tool r:; - J;!olDrd. The Sovie t Unj_on v: ill conutruct 
,~ t'etc·tory to make spare perts not av8il2ble as 2 result of 
i,mcr j_can restrictions? <:lnd hav(: p.grec:;d· to supply a now stec:l 
mill for conDtruction in Orient~·· province. 

\' ,. 
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22. Industry- Min in~. 
Ir· ·',QY'T'"''·l·. ,n 01'1 'l'l" ]1''\'''0 1)C -'-l. Ol1 of )Yj]·._.,r· ·o'llC1 ]·~ 1·"c 1···i· )r" . d. -· .Jv.-. u ~- . .. vl.. •.: .:-J. u,.•. _ v . .. .. J.J.=:·:J . ...•. ~ _;:.. .• ·., _, .. .. . r.c: . • 

:;·':,··,duction of mo.r!g;:'l..neE>c for •:=.::: 'tcllurgicol JYLu~po::.;cs and 
,,,,.,,.,_,,.nl1'"•"'8 cliOYi ·lc· i'-1 ('[l·r·rir ... 'i ('1"+ '-'t 'JU"VCi ··:··r\ ll(:; '·"l" '-·c;oy ·n~:,-, 

;~,~; ~ :~:~~~ ~i :· o ~~~~dt~;~~,~;u!~ . -~-;~: ·::~~:;:' g.~,'fi~~ F: u~I: ~ui 1~:~~~~;(l~~~~f~~ --~::·~·~t 
::·.it1 c ycito h; 3 C t·.)rJS d:~ily 

9 
:: n;'\ a laboroto~·:" .~!, r:o:rkshops ,, ;:1 ·; · 

··.::-.:· •.c.jlc''.l'-·' (' ,..,,~r.. 1JC'_.L. v1 ':~' CCJI1''+-,.,ue+ c-cl th18"~'"'' C'·", . .L .. '0V1l. -·~·c, l. r.· ~)J····\,.:;,,C''"i' •· ·· ·-·\-'··-·..J\,Io._l; -;.J.. \:_.; I.., J.-t:.:> ._.. I,.JU..,. _,ll .• .-. . . • ~~; . .I.!._ J. .i., ),, IJ l· .\.•\11.. 1., .•~•\,{ 

,:: 1~ Cc;yo del Ivic:(:lio_ nn(1 i::J. .cJC:[Jnrtcd wit.hout be ing proc·cf:;scC:i, 
'·~;,,.,, 1 ::;TJ:''-(· ,·:. v:ri !(::•oll'n L'7'lY•p 1)l~(J(]1't('•('• r] ::l't l'.l'olcrul· ~l · c.,nr] 1,7l'c+ori ·:; c'l,-. l .. L·• •. ·.:_::. 

•· '" ...... ::.: -•-· . . ... .._.._, •· ·• >..-. <...J......., .. :: - •• •• '" ..- '- 1_... (:j ,.. ,.. L; .\.. V - ,_. 1_, -' "' ~ 

~>Jnr:::; ::.::- c c:.:pcctiv0ly. l)r<)(h1J!t:Lor, is for· intc:rno.1 ur>e only. 

'/III OII.1 

29. The·cub8n Gcvc:r.nnF.:nt c:nnounced that by th2 end of 
I·!oV()mbor 3 7 250 9 000 to n::; of crude oil h;:;c1 been processocJ 

9 
to 

\'Jhic.L r~: fuTthcr L~oo, 000 vwul<~ be: ndocd by the G.!'1c1 of th(~ ,ycc;r . 
A rofinine plnnt with a capacity of 4

9
200 gallons deily was 

co:·:·rpJ.ct0:t'l in November on thCc; outsl\irt·s of Hcrvenr.:. It will 
r0 finc home pr6ducod oil. · 

. ~.o . It i.::> the int(c•ntion of the Cubcw Goverm~wnc to mine oiJ. 
:Ll Cube~., r:ncl ;:m exhib i ti.on of numanion ~?quipmcDt v.;2s ho lc1 i .n tho 
:;:;;)mf'cC:?:" . · '.lhilst such p:roc'11,~ction !night prove too uneco.nomiC; b~/ 
~"' '' "" t,c-. "'r .,. t '~ n cl r' ·.,..!]"' tl-1-o. ~''ub·:, ,-, 1;.C'V" ·rnmn nt '" "~"' · b<" 11· r.,v;:·. f' +o f: 'Vol)c~ ,, ' ,_,. )_} d,,~J . 1./ /C.(,_ ....... ~ ---•...J, J.'.~-- . .; L- . ..:..-1. UJ '-·- ... 11;:..;:. ( •. ~ .J., ...... ,_,. ............. ! LJ,, .... ..... . 

it 2s s me2ns of reducing expenditure abroad. 

I
.,,. 
A 

:,; ·1 . 1~ f'urt:v.n· r oorg2niB.?. ti.on of the Dep2. rtrncnts of the 
::tlirl i :::try of 1?c::ce ign T':r·::: cl c· \'n c'3 carrie d out in J r:: nw::ry o.. .nd Fe brw:! ry. 
,-ph ·· ,_ ·--:xr·i ..--~-!· l· Y'l(t -+1'1Y'<:t~ c1 -l~,-,-'-r, ··Jt'l+('Y'Il'" l. "'G" l1n V),;lll. v: a irQI:JOr.J~.-, -:·:x·~ o ...... :-f-,....., 
.c ... ... •:: !.: ..... o l, ""b '' _:- \CO •=>vc.v~ e J.'J ·: ... ..•.. ,, . ,? '-•ud do--·. v>:J 9 '~ ]:J .!.·J•'J 

8n0 tronsport 2nd freight were superseded by 14 organi sG ·tions 
"!· .- .. q h -i r•t1 "'"- ·:·hl" ' '~C~ ""·? tl-,C· ·;;- !:"''· ·" '" ·"'urtn' c.·-· )~ · ~lOT"' nrl r1 '" C-l ' i'hU"' .1'.1 ,\.._ .L ,I. -JJ. (.,,I.J .1 .. . -..- \ . .- J..!,.o lj,,, - ._~ • <..· ,.J. C.:. .l_ .... ._..L 11 1..:,.; C,_..i.J \.::. • _._ __ Q' 
.... ·: ., .. , ,~ .. "' Ct'"' .;:• .D '.er n -'- -1 .. , ., b ·'·h . - - J. '' ri "' ~t ~rr· no·--... .. .o .. !. •.::.:;) c , ,, O.L J.OrCJ.f_... .. uY.\:, cc 

1 
• o v lmporv ·. '.ll·-" 8-<POJ. 

9 
L'·- c: _ vv 

h~~dled by state orgsnisotion2 each dealing with diffaren·t 
. Ct)mmo r'l i t i (]S. 

~<' . Durint:~ · -c;.-lc; yeor 
c::;ritinU('. d to fc; ll off. 

CubeJl t:roc1c with \f.ic:~:l cern cou.ntr~_ c::J 

Ths re2sons were ~olitical i.n ·that 
Cub nn .. :; ~'Jrc:fer ··Jh<':;.n,::ve ::c 'f)ODSi.blr:: to dec:-, 1 1:,;ith tbe countrj_ ~~::J of 
tL.:~ ccr:!:i~IlU'li3t blqc c;..n C\ f:in·:,ncj_o.l due to the :::.cute t;ntirt{:{ic' of 
i-'u-··rr···i .:rn eYCl1p;··:o'·' ''i 1··Jicb l-,o+o r'J +vbY'OUgh0'1t th•" VC ;~ -0 .rond Vi hl"t; > • - ---- ,-:.1 -·- -l~ ..... 0 ,_.. ,..~. ____ ...... _._ ~,. .. ,_,v ........ ·-·- L... ·'"' v _\ ___ ..... _ ...... 

bcc ~~.il·:: :wrc o,cuto to liv::~:-cd ~3 tho o~:! d. In some cc::,oo~:; the Cubo.n2 
1-J.::"~.'(; be.: en oblj.sed to (1e::::1. 11i th the 'Heste:r·n count:cics either 
l;cc.:·:'t~.:~:c ·t}lu goods <.:~rc .n.ot DV~~~ il c:ble i11 -tl1c co1nnn.1.11is·t bloc o:c 9 ns 
is £r0 quent ly tha c a se, deliv~ ry dates are unacceptable. Thera 
L·: .<Luo ovhlencc thc:t to conserve fcrciGn Cl.lrren·cy tho Cr1.bc~.L18 
h: .. : v~; c,ccr:sj_on:::111;y 1.1ccn obJ.i,:;cd to poy a hj_~hE~r prj.co for an 
n:~"ti.c:lc ;::,:f.' poorer quo.Jj_ty from : :~ blo<> country e nd u t the ;:-,smc .. 
time to sccopt slightly less favou:roble delivery terms. 

' .. . , . " . -. . ... ,, ... ·•··· ··-~· ~- ·-. ·-·-··· 
/ f:: fi'ccted 

f;;• 

C OI'J:F'ID;GN'l'IA 1 
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.:-~ :r·.:· :_:~c··~;c.; cl };l :~~rt:i.-~·:L~! ... :J rly tl·le ~:!1)_-b ·:·:. ~- -:~ o1)c:c co ir.t(i113ti~~,r ~v'.Jl'1os e 
•. <port::; h:~:d p:i~ :·:' . .iously b·:)c:n ·::· -,:tnninc o t abou~~ 3LJ. mi lJ.i on 
,;: .-, ·:'i·T'···:': ''"''',, .. yr,,, .. , ., 'Cbr · f\r··.r·l· ·;r . .,n ·" " ·:·cour·.~ p-::.····tc•nt of c:~ h'L··--• ... ":·• r : 

t;:; ·. ,~~~~ 1~r~ ; :: :>~~~.~;·.l '~ >J. ;i;;~~i :~,;:;; ~~ 1·~,-:~:::. :;'. ::~~,~~~ ~~~~;~ ~ ~! i~r:~ :-, ~~.·~ ~i ~~~ ~~;i ·;:~~·~: :·.:J· , t ;: :~ 
.: ·: ,., ,-.. -,., i ~'' ::, ''1 "~ i '1 t ,.-, ,., c1 c• cJ t () ·i 1n 'YY·"... ,., ~. -l ···· o t lY' c: n ·'' ·~ -{ · ,., .,., ,,.1 i ''I· ,.1 ; ]·· y. ·H·, ··· 

:; ;;~c} -· o ;: ... :t i:~ c: ~r; ;; ;~. .. A~. ~i :;rrT.; ~ ;:. ::; , . ;~; ~i :. L· .:; ;:;i' oct,. of i;); .-~ ;~ ;; ' ~~~ :~ t ~:- i;~ t :i~:.;~~ ;,! 
C'.UC •;:J:L t):~ tho nolitic oJ. c:rh::L~; 2t th.e end of OctoheT'~ ;;hen 
c ::' T t'() c ~.; (' :1 r01J :;c c to C1J bn "'C· l~" ·] n ':'1'' n y c {' ;:: (><., r1 j C! ch·, .;, ,,.,,,'(1 ~ ,., 
·~ : 0:::1 ~~;; ~j (: J~ s C! \-::' }~ J. c~ I':C: in ·t; [;_(:; " (j 2 ;. j_ i) ·l; ~ ~~ -~ ·o.l . J. ... • ' .. .•. r .J 1 ... 9 ~- . )._J -~ •• -i 1:;• ·':A .l. 4.1. 

~:, .!;. • r;, ,., ',.< C -;-,T Ot Or' ·-J -1 <' \" 'T''' ,., .; .r:n '' r'l clu '~in P' ·j C) 6 r; ':\1 i t;, 'f he 
~'>C' ::: tc :r·· :T::.;:~t;op~;~::n --bi ;J~; ·-c ~l~t~J tr i ~ ~·· ,; ;::,] . \\' i th"" N o~·tJ·; :\r i.o =tn~;.~n n lJ cl 
·j:·:r o:ct.1·1 !<o~cc:c: " P~rc c i ;3 e f i. {~i .. tro s oJ:' tl1c De tr:~d c 2 tsrle eFt(~! 11t:-3 \:\l C· ro 
:~:L , ':.:n :i..n tho c r~ r; e of the: UiJ :JH \vhich begnn nt 700 li~l il1_ion d o llnJ:~:: 

1 
:·); ::. -~: :Lr.:tt i n t h r s wnmc:;:' '.\' C',::! j. nc r c·;:~::::cd to '/50 miL!. ions. '.l.'h i s 
~ ~ :c :: ::;u : : : ·:~·!;l;·.r i.ncluc'lcd :::nrppJ. y of extra foo 0 :for Cubo . iOtllc:l" ::o 

··· .: 

jr:(:ll.Jf::;cl Uunf;2Y'Y 20 miJ. 1io.tJ::.> .,:ncl J3ulg8rL1 2L~ m ilJ.io.r. :.P.';c~os. TT.: ;dc 
i'·:;:·''"'GF' "'r.Jt•:; ·'·'~"'r<' ...,_lso ql.0'ft"'c1 VJ l'th Su·•1·n ''V1c·l C' h1'l ~" .;,1 ·:.+h·' , ,, -:-tn r~ ·· • ' · : . ·- '-' .... l '- J. ~ ~ \ ...., • o.• '-· 1 "' (::) - \.:.; • '.J •• .1. •· .... {....- ,.. •• '··· .l.!. , I..:.~ • :..,.. 

9 
.. L,.:. ~ U- ... ' ·, .. L t. , U .J 0 

c~~ s e involvine 2 barter da 2l a ecinst 50,000 t ons of bugar. 

.:;,:; . The r e is no s,::;ti[Jf2ctory c;xpl ;.~ notion i{) the t!ct~do 
:}g:ccc':lc .nts for the J. n rgc vol1.mc of mili t:J:.~y i:;ouipmcnt v.:.hich 'N ."t ~; 
\~-·.r:··! .. '.·.'··"·'".''''''l-".1, ''-v·O (',' lb8 c''·lrinrr 10" 0 - 11 J·1clu"nc:J 'TI .;.; ·"'.-.L "" r-. .· _,, -v·-, ·i r-. -- . l . . L,_ "'- ... .\ L - -- • t;:o :;; Oc.. c .. : l .C .. t (\,;; .I a_L,~oe>l ·~ O O.L cr.~OUo 

3{ . Trade wi th the Unit ed Kingdom . 
7.I:'he O.[ycemcnt \'J itEtTh:? TJ11It6(i-Kingclom VIDS Gll ow (; cJ to 

]J'D:3c on 01.~r j nitiati·vc .on t 1::tc:: p:rounds th,.'l. t it ViJC\i3 unr rr\l.i[: t :i.c 
to continuo it in pre~;cn t t:rT,di1]g conditions . In pr:c>.cticc

9 
the existing quotas for the imp or t of Cub2n products. w0re 
~u1 intnine d a na to this extent the trode·a~re ement continued to 
:r.er.nsi11 i n force . ·- ' · 

:'/ 7. The Cubz: n.s wcr"" GppnTUltly unable to fill thei:r :cur·!. quot<.1 
.•J ! d t h is ho.s r: o·''·' be en me: rgcd r'.i t.h the do11 m:' quotD avaj_J.c ble 
to other exporting countries , particulorly Nexico. Figure s for 
the first t e n months of the ye pr show that compared . ~ith the 
c ;:.1rrcr;:;pond ing p e:riod · of 1961 Ut ti ted Kingc' om exports dropped by 
407~ f.tnd importa l'OSG by 50~·; , 'l'he s ctuo.l figure s nre~ -

196 i 
To 'i5C"t0b e :r· 3 1 

L~ .T:C. :2 Z}"Jort s P'Z. 68 1, c,· oq r::: 
'' J ./ 9 • ·; 9 ~ \.-

r.; ~ -.:.·=.:.·. • . l '((! ;~l') r t ~ . 
- .-lJ~~ ... \. v ·"4 " "' 0 30L· '.~ 9 J I 7 9 \' 

1962 
To---october 31 

('2 °14 7 72 '.v 7 '- 9 J -

The .L1creas ::~ in United King:1om iJrtpor;ts is 2ccountecJ. for lc~ ::cge ly 
1- " t ' .· +' ..L ro?, 'll' ,Jy :::v.zc:r Ct 1:'1 C! sugnr prep2r~r 1ons ~ omoun v lnG t-O . some ::...<.i· m~- 10.:-r 
in the fi gures given above. 

38. It o.ppears to b e the Cuban desire to place their tra d e 
•::i th. ::1 g ive n country in balnnce 2nd their tr8cle Ggr\;emonts · •.vi th 
Ez:.~; tern bloc cou.'1triN:! 2rG exiJni'ssed in the s e t e rms. In 

. m~;l.c tj_cc they 2r·3 r eceivinG f;ofiJ the [W8i.:J list countries c redi-::; s 
ln the: fol~m of cornmerc ial imbe:: l bnce of tr.'.l. de n nd 9 u.nder the torms 
of· multilz1tera l payment ;::;greenw;r'tt GrG sllowc d a cr,e c1it of 
11 

9 
40·5, 000 pesos. Thir-; e,Gr 8qment w8 s s igncd in \960 :Jnd 
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COHI"IDENTIJ\1 

. pnbl i s hed in Cub.-:1 in 19 6 2 . It Btl~L{ge ln i ;') ' ~ Ir· n u: :~.1 I'.~r 9 

:·~n~::;t GG:!:'Tn~'. ny, Mont.?;o1i2
1 

Po1:::nd
7 

involves 
-1~urr ,, "'1. " ~ .. :lc , Ll. <...~ ' USSR and Czee:)J.O:':;lovnJ.~ i:J . 

./\ .. \~, 

~ c1 • Thl~ou£).1 out tho yo .C\r -+:l·1·.:! ]Jroc e ss o;: t:.~ J-cing ovc~r rrj_·,r:::i'k; 
:.:omp"1n i o s cont.i lJJ.10d . 0orrw " ll''T:l!J \' IGre o. bL: t o 8l;p1y fo i· ··. 
e::: o s urc u1:d.ncr, -~~ci 1o.cl:: of ~31..;9·~- l. ic:s 2nd vJer· c :\b1o to liqu :ii.l ·: t.:; 
:i ·1 the: no:rm81 \'.'ny . Other::: T)::~s::;ed into !:::t:::te contTo1 -u~·.:'. ()U,!;;h 
1'·:.nteTvcnt i on; ' 

7 
in r;h :i ch :::.. ~;.::: ~·•ICJ:tnment r~p~yJj_ntc0c took c .b .. ·.J · ,~ e . 

Z\ f'u· I"+ h ,., r m ·'1 .·1 .-)-f' :::~ + "'l' + 0 "' "" .., .. ,.:: ... .. ... , l •:, (' 1. I}{J' •'.) 11 ·t..,,.' c' 0 .'L ~l i-l'l·'' (· ,., i I il c; 0 f 
·' ' .- o..J _ __ .._ J ... C -. «, 1.,.. • ._ .._ u t_, .J 11 o \I. ,,..,J .. .• . ; .. • ,;;.1.-C,...., ). (_} U J.J- ! ., • ...LC • .... .J .•. ~ ... . . . l ·· . . -. ·- ... 

·i::~·~c.: stoto v12s t ;:;ken :i..n Dc~ c c ml:J ; :~r whon J.'et .'-\iJ shop :3 dc::e.1 ::.n:·-: j_n 
. 1 -1 h d ' ' i . 1 . , (Tll ' ' (:·.J:lO(~D 9 c .o c_ es ~.:.n nt:\ l~o v•.1 :.:t rc v,;:; :r· ~;~ nr~ ·;1or12 .l -~-:JGU . .1r1:2 r1::::. :J t: )I~ ~p::~ r·c 

o:t' :in te rna l tr ,~.de is now i n tJ:w h~nd s of :.:-:d;;:_rte contTollcd 

CONFIIm:NTIAL 

.. ;· · .. ,::;:i:;,;:···: 
:· ... ~ · · 
·: ·.·: 
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BRITISH EI\ffi.ASSY, 

HAVAl'TA. 

February 7., 1963. 
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I· 
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CONli'll1J~N~I.AL • I • .~ ' I 

· ·:. . 
F/'· ;, .. ,,/';{ 

summary of an i.'lterview publishzd in _ .. · ;_. !X.··<': 
21 with Jose Matar the Natlonal Co-Ordinator· Y >-.;. 

, .· . . ,. 
,_.· ,· 
; . 

'l•i •!' ·: . •'. 
. . I onclooe a brief . ... 

the Defence of the Revolution. .· · .t·· <:::; · 
.j:' ; _' ' 
. i •j: 

:t .::· 

·Revolucion of January 
of the Committees for 

. ._{·: .. 

i' :·.:' · '· ~ - 2. . This article gives an_ interesting picture of the v.'idespre3d · ;' .. <~::"·· 
!' " . and comprehensive .natur:e. of the .e,c·liivi ties of these Committees, .; -"'····· 
1 though Sr. Matar's enthusiastj_c ae~>cription sounds a little · I.( :.·· 

.. k· comical in parts ( i'We arc . worki.n,g · :fundamentally in recr(~ationo · ./ · 
-J:':<.· .·. We have organised sack rac ·2S •• '~'~~). The Comraittees axe 9 t-:s · /~.· . . !i·:i 

' ·.· ··:·:·-:;.!:,-:'. ·_, :'~·· ;:_::··.-.: . •.• : .• :•~·~.~:···.:. ·_:_·.·.·,,-- · you well 1-mow, n.n all-pervasive or4~2.nisationt ·· and possibly the . ·;.:.:· 

E.o ::>t effective of the various mass organisat~ons as a means. for 
keeping the people in line b,:.hind their leaders. The individuals , ... 

::; ·; ;,?::~ · ... ,. who- comprise them wield considerable power · at the grasfJ roots 
·· · ·· ;. level and it is · not tL."lusual to see letters in the co:mnl:.?. ints " - ~-· · 
! ;· : ;·\-- -·-'::· coimr..ns of the ·ne ·-··:spapers st~~ltilig, : for example! that a Co~uittee 
.: ·;::: · :.::. had refused . to issue the necessar~r paper sanct~oning a docto:r·' s · 
::r; ·;:!) '; '/::: ::: : ·recommendation· for extra milk or .. food supplies for an invalid. ·. · 
:l ii :i: ;; j j l::i:i-:,: ; ; ~·; : (,': i }:J~>; : . . ·. ' l' .· ... ' :. •• • \' • • 

;:lii; :} ::: : ,.:: ·::.:,;:;=::~:· !: 3. Fo:r· some time one _hns heard tho figure · of orte Cuban in twelve . . _ 
'~"' .' .· ·.. , ,., .. " ·'· i c1 • • b f t' .. .... t' . t• . . :: .,. :Ji;: ::Ji i.i·! .,i _: ·:.-'·:::· m'::m ~~-one ::~s oelng a rnem er o · one or o ner o:r .!19 mass orgo.n~sa J..ons ~ · !·::;: 
~ ·· ··· ··· · · . . l,. ·b t if··· t · ..... b b l ·i a - ·1 h. f'th D.... rt ·-1... · ·· · 1!:! Jl:!i!':\l:~ .: ,( :;/ u m.a ar ~s vO e e eve · .me:m.J~rs 7P o. - . e l er enoe von1.m~ c vees ::! :: 
l!d::1 ::l::lT!'!;D>:E41' alone accounts for more th:::m· one . rJuoe.n ~n s~x. He state13 that there ; ... 
1\lLi.t!/!;;!;,;{'::!;:;;!:_:: ar·e 102 500 Committees, comprisir'tg· 1 ·~ million people~ You v1ill . : :: :':: 
;: w:::': i !i;i 1 ·~':::;; ,Hi : . , also note that the organisstlon of:· the national structure of Defence . · · ·. 
lih.:((-/: .. ~-~(,. Conmi·ttees is being overhauled by a process rath:::r similar to -that . 
,:;:('· '':>; :: ),, .. ! _;_ which is · in use for the selection of members of the new Dni t ed . 
1!{:)::':};:· . .:::;::.·, Socialist ,Party: . :i.., e ~ - starting with group meetings at the bottom· ' 
!:)!:>:/ . · · j,'. of the scale and working upward~~ · The article gives no, in~ication . 
'l,'A):ii·: 1:::·!'- a~; to how, or whethert the Comr,uttees of Defence. are to oe 1ntegratea 
Hi. '· ::,,<: .. ..:· with the nevv t!nited Party when thl:; latter comes ~nto being. .As a . 
:;;. ·::' !. ·.-_ . ·, watch-dog organisation they porforLFJ. a rather different function from .. · · 
· :i: . : ~_:, ·~::. . · that of the party; but -they seem to be extending their ~ctivi t~es · _ 
fl·:' .. L/\> · to the po-int where some ovexlap be_t ween the two bodies J.ooks l~kely 
</: :j;n;;; > ' to occur. In the ·Havana munic:i_::~!l area at least 9 they .have acquired , ,::\~ 
'l\:~>< ' · so :many administrative functions, particularly in connection with the •!·;·-.;.' 
i:!):lj:_ . , . rat1oni9-g scheme . that they ca!U}ot be dispensed · w~th U-!'lless the~e is :·: 

: ~ i ; ,:-~ J;i ·: :j . · _ some otner organisation equippea :' to take _ over the1.r role. . Obv1.ously 
?·( ;;::::::.· ,,. Me-tar tntends to :press ahead ,with :his plans for 1963~ the Year of . '·' ._: 
:_· .. ·1!\ '.:_·::,''.'i_ .. . :., Organisation • . ·. : . . ·. · ., :.. ··: 

• ;, , •• ;• . ·: .: . j !'fl·i ~~( 

j'jl:'i·i::!r . , . , .~hs!oi~ ~n~~lia~~K~£:P~~!~~~.B~ft er to suthe rla,nd in washington • 

-::/. ';:.:!·:, .. _. _.., :.:'..l'i.:.: ._· :~.··.,::·!·: ..•.•. : .. ~~ : ..• · :: · , • ' • , , . . c; '! ,,· > ·.:.:'._._ .;:_:·'.·~_·_ ·_.·.: .,:;.:_.;·.·_:::_· .. :·,:·.i···.: __ ,•_: :;,!_:_·,· .·.' _:_;_:_' _,_· ,·_:_•_·_._ .. :::'·: .. _-_:_ .. ·,··:·-' ' i. ·~ ,/i,J/1.-4'_· ·~-·-' -" -- :_·.···-·· ' 

; ·!_ ::,·:_:.·.: .·.:._: ;.i_}!r·:·!· ::\/ -: . :. .. . ... ·. - : :+;.:.,: : .·. ~~~ . -
.. . , , :1" · . . - - -> '< .. ,. ; ·: : : · ,.\·, ·,:~:~i.e. ~att) 

J::::h:; ; ; :_; • ... . ' . ., .... · <, ..• • ~- . 

+::J: \ ' , J:l•l · ~rown, Esq.; , , .· ; ·. ·: ·· £ 
,:;J <'\:.:1 : ' I '•l , r' American Department :'•' 
· it · ~,l..h,· - .. >.· · ·! ':-;'~ • Office ' · ···· . :. ~·. 
, ;1! ::;:i.:Y· •. _ · ... . ; i· ' :_ . ~ oreJ.gn • r :.:.i-

·~ ! · ~ ::::·!,: ' '' : .: ' ... .• · ····· ·. , \ : . · : coiiFIDENTIAL 
; - '·:·! ·: ~i ;: l .. •• , • _ · .. • • : S. ·. j . . 

l . : •11 
• • • • . • • . • ; • • ! t • . , •• • . ' ~ ; 

• . . '.1 .·.:: ;···1·_:; :- ·.· ~-.· ,·_· .• ·.;··_ I . ;·' i;• 'L·,· :-. - \ ;< :_ . ·, , . . . 
' . i'; l\ ;''j ,:i. ,• :d ' :" ~-.- -.- .. . -;-·. ·· -·~ ·.:.- ~ '..4 : :· ; ~1'~ --~ -::: : ~~i :: ~ ~ . . -- . 

/:. ~~~ :·-':_: .... '·/:::::.;· ·::,:::.' ··" -: .. · . -~ -- '·:_ ,~-- · ' ,, ) :; ,::.:, i.i:· ; :.; " j::':i;!,;,\:;.-' : - . . .. , <. 
; ,, ,' I'; ,,' 

1

,

1
; ,' _ . : 

1 
: ; ·:·,i ·,::: ;: : :, ·.· . '• ;~'; •;::: • ' ' . . ' ·' . ' · 1 ' 1 ' •' I• , • I 'fiJ 11 ! · ,: 

I . . I . I ' I' ,,. ' ; ! l'! j:' '; ',1' . ; ;:;;J I ):I! ,.;::::\l;Y,•,\~!:}~ Ip·:. . 
' • .,. ·' ·PI I • •• 'I , .. . ,, ' • I I I • , , '" j ! J 

;.;f:::i:;;lj.l:' ! .. , :·.,!;:''·.{"::! ·1 1:.~ ;; 1 ,· · : :/1~ . r ; , ·· ~ ::·:T'.:.~;_ 1_~ .· ;·_ ~:~·: ·:. j:i ,:: .;.: ··:.:-.::,· .. ~· .•.. ~_· i.1;_::,! , .. !. 1 ::_. ~ ~ .. 
'if~ !,·· i!:.J ·, · · ·; 'ji;: i 'n,r~ ' ! ,:1;'!, 1·· ~ •• [. :1 1· · : · : . . . 
;:! '•']! :• ' ~ ) I '•,,i,'.'; ,\;J I ;,l:; i'! jl\, \1 1 .J !•!I I;; I< ' U I< ~ \'," '' t, : ~ '; 

!!,· : ·: ~ ... .. ~~:~ .w :;:!:::; r :.!:\f · ... : ·: r;J:: l i : . , . . .. ,., ... :: 
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S-uir.:ra~ !;ry ·~·f a:n article in 1~Hevoluc:i6.nn for January 21st 
on Em interviev; with Jo:;:,f: We:tar, ILtt:i.onal Co-ord:lnator 

Committees for the Defence of the Revolu·tion 

1963 'bc.sed 
of the 

The creation of the Cmrunittees wao propoaed by Fidel Castro 
on September 28, i960. IJ~he role of the Committees in th·3 d·.::·ten.tio:.1 of 
suspects at the tirP.e of the Playa Giron invasion confirmed· their worH\ 

.and letl to a decision to expand them. 

:. 42)& of all ••• / 

.. . 

_;, 

. , 

····-:··~::; :: ;····: :;' 

.. ... 
- :i' ' ••. !:_::) .. ,., 

.. · .. 
!::n;;;,J;;·.,.,; . 
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(Follow-u·o cour:Jes for those';, 
in the charge of Defence 

· · ·rill·'·~ ·cor'l"'lit·tr.:~"'s ll""'VP .,J·s,. •"'l''f.'''ll'l~ "'ed 8 81-~ tl('·irc··"~ o·" ·r·i,.,,..,..;J.; .-,-.:.r.·· 11 
-..., • ..,._:, : . .'.:~. ~ 0 • C-1. ,.. Cl: •• ' ,,.J 1.}..,. 1;!:':! • l..,.L.. 0 p 0 V :_.,...... ,:_, .~..' c~.ULJ.. • •~".:..J. 8 .::> 

( ho1r,v~l cl;:::fl_:::.,::.s given by viai·ting tr:achers ) and have I;la,yed thEl rna;j or. 
rol·e in "th;~ r.:-~o:r•.g;a.nis~tion of fJCh<w:t · cotmcilu thro;_H;hout the country. 
5,236 con.nc;j.ls have ·been reorganil-Jed.- '"" 

.. : . 'l';'lJBI, -J~C_ · F~~ ·\ '"f ~-,·,=· .!· t: r·. L .,:,...J ..... ..: ,;.!:;.!.. .:. 

:}Jri~;J;.Jl!::h:;; ·. . . . 
:;::;'ij;l:i1.·111J · 'j\h(.~ r:ommittees ~laved ::: le.rge: rol:= in orgcmising i.;ho v<::~riot<S 
,lil:~:ii;:Ji::!k:·~:ritu;u:J" i:n::~nun.:J~;;;;,;tion carrrpaig;ls held during 19~i2. They have n8;1rly 1,300 
i::J1:W'!;!:1Y::POt>ttlrJi:r·schools of J'ublic He.~th in wb.tch 20,000 Committee me::n.'bers ar(~ 
-:;Jl:i:::m:c:receiving cccl:irs~s ,..,hich will fintshl?:;r:the e:nd of 1963. ·. 

:,, I• ',' •· 

·;_.._ . :r[•h~~~l'.··'h~~ve Or!J'o:lnise;~ h(•··•:t· ·t'l.· :"l''f 1 1~"ti•1··s _;.r.--;. VJ11J"'C}1 1 Qr.; o·"·"'~"' 'T'leQ-.:.)1•~ ::.· 
: • fo,. ...,

111 
...... 1.0-=.• t-.,~~1-;(j .' 'Y , ·..,,.,";~;f ~lo•'- ':i ~~ ;,. ;;.. J. t:) · ~ ' ~' • "- '\J(.: -t, 1

,)\) ~ _. '\.,. 

a~:ttend€1d~' This :fie,11re :.is "tc! be :Lncre.ased in 1963~ 
i' ' ' ' 

' t' I ;, i!l~ 
·. ~ ;I : . . •';- .. : . '. •1. 

VIGILAHC:l~: .. ...;,;;;...;.;;;.;;;u-.. ......... · ' 

>I.' ~; •' :;:;:1: 
·.;::1c,:\· .. : . .- . I!~e .... e ... ~ ... e of rcvol.:t .. ~o.nt.J:.lf "~J:tb~l~-.~..;e amo11gst 1.1J.le . .::.eo.c'le 
iii; 1:H:1;;·:> has bE!-~Jn. enprmously_ increasodo'' A'~ le11f::t 1,000,000 r.~en (;tl'ld women take 
;!!;:iH!U:Ji:l.: their 'tln~n ;;d;. tiigtJ.t.:..gu:::ird duties., ·:_ · J)v.:r.·ing the recent crisis' the 
i!!i!l:J!ii:::::;:-:~ns~r~~p~·~on~~~ili'ere unne~essa.ry.·,· ·;E.~~~~:~:i,i:~!1fle .. new befor~:J!Iand. wha:t ~tihE:y had. 

~~~~~~~j!j~~~:·ip:PU~.:\~: \•:'~ ,:;:~;: . . ;.· 1. . : ;·! :::: ' li!:ii'i~~~!:l; , . . . . . ", ,, , 
1 

'i:!:ji;;.,;J;;:;:;· _ . ':f'he ·Committees have ':plftyed ~~;::;:~~upcrlative :r.ol~ in formirJg the 
:.:::;m:]:1:•;>; cadres or·:<the Defensa J?o:pula~;i; gly:lng·;:;;l;i:tl.~mselves the special task of 
:;;:{:;,;:,,:- orga:ni.sing' suni tary :'bri.::.-·ades.~ :!, · ' · . ,'!-Hi!ii\C ·: ;'. · 

~~[i!.J.l','. sur,hrBS/·1,::]'i.: , , > ·•·.·. •.· . 

0 

:.:: , , ·t!.!Jj:
1
:'!' .·.·. ' 

,;i:;l!:1!J!:%"· .· :' : '·: (-'~ti,e: :Comrl'Jittees!. chief• .. t>::rttl~;iJJj:pi. 1962 was .in the . org.::m.ising of 
;:;[/ttU;;;';·: supplies~ J; t;Chey conducted· a :censit:i~. o:l:\i~]ii~u1su .. ~13rs in Gx·ea:ter Havana in a 
::,1:ii!1:~!' <_period _of: seven. ·days and "ias.uec1 Jv-'l;IQ,CJi~l~l::l':rat~on 'books. 
rr!!ii!-i·\';_,. VOLU1n'AR;.·.-t'~·-~nrj,., . . .,. ;:n;;;: ;- :···•· . 
. t;~·J'··' . 
• ;.~.'.:~··~ :-·. . ..!~ l;- t, h.: ·':._~'-•,;J, _: .· . : · . 

;:; 1:~;r_:,_ ,-' ... :J'~mongst other things, t!1e Committees· have collected rJore than 
- .;::·;_..:- a ton of' _used s_tamps and more thun 6tOQO.,OOO empty bot~les •. · Activities 
·.:;::if:: of thi~l k~ll:LtiL are said to have resulted:: in'. a. saving of ~2871987~ The 
~;jj:;:)~i:[;\ : Cot1Imi ttees:i}1.ave recruited 162 • OOO).mem~~~-z:·s'i-.of. volun-tary labour; brigades· 

~~~j·if:~ ,::~::2~:~ :u:i::~ c~Ops, · . · ,';;\!jj\ ' > · . 

. ,:,·r.: . . S~'J.,_.T,J L .•.• JJ K.:.,.t,f{.,/'u.I ... /.,. · > .. ,·: • ' 

~;)J?;)r::::' ~,1~·othing 'outstanding_ tnen·tion€cr •. ,. , 
' ' ; : ). ti~ . 

. ·.··. 

·., . 

. , ::::::'JH;::,::· 
·,· 

'l: ;,,: · .~uil!'or us peace ts .rer:resented:<by.the .defe1:1ce of. Fj.del':s Five 
Points'~~':· .·M::iss meetings. ~\}l'n this the:Srti!: have -been crganisedo· 

.. Cf'l-'1.: • :. ' ,: .. ·?:!;jj!i ::. /,.', '•' . . . . ' ;: 
;;.!'~l:,i•! V¥ J..~.A.Fl.:~'i L.L,'t,; .... t.,~ D . ·! . . • "ill' . . <:·· .· ... 
:~~:~r~·>j: ~: .. ·1 r . . ··~~ :·:.- · : ·.. · · , . ;. · ": · ;:: , · .· ;. JiJ:; . ~... · . 
::,::::·:· .. :: . i_':,=:··There is a. lack of ·ce.dres,_.:p_~u;rticularly at the intermediate 

··' : .... · 
) ,' 

i;j-d!:i;·:.:_ levels~· . ·: .1thia some·~dr.;9s· leads· t,o,·; .. diato:l;:·1;ion of inst:t·uctions by the 
;j;;;~);jH!:j~·;.t.~~~;::~:j\~~ .. ~t~~ch base ~ev~ls, _but;j;,~de~sJ!i~e .'b~ing studied :to .rerncd~;r this'!. 
' '' •' 'j j • •, ' I • ' ' • t ~ · • , ' j 1 ' •, r) , •lr 11 \ , , ~ , r , ;, , • 'J ' • , • • 

;>;l:'k··'i':F· ,. ;:·:: :. ··''t':. :·: .1:J,j-· .. :;;::;:1:' ·:· : .:,:". : •. ,., ; , . : .... : 1;,,_, :,·, ;:•· • 'i· .. 1.: · · ·· · . T k for •• ~ •·• 1 

·" 

·J •· 

•' 

· .. , 

.. ·I 
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• ··.:· 
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li'OR 1963: 

These <l!:'e :prir-:ci;:ally t1:a~ i'"T·rOVel:ten t of tire·· org,O!.ni~;e.tion 
on ·ths l:'I.n~s of "derr.ocrlltic ce:n·~r.::tl.:i:: !: at:ton"; ::rtrlv;r;:le a,?;~i"lst sect<:1rism 
<md thoso \':ho i!o':lnt to give a.ll. tb.e o·ruers tht:·mselves. C<:~r::-1ets are 

b~; ism1ed 'to :::.11 mc~bers of · DefGfrJ:I:~e Commi tttes. A n~:ticnt~l Crmcrre~~:::: 
:Ue:f.E!J:tcr;! Gommi ttees :f. s -::o bo held e.fter the fi:r·zt six mc.nths of the 

is to elect its own r?presentative to the C0ncress. 
the Co~1:mit"tees E~r~::- to take c0v.rse.a of' :-ev.-,l u ttona:ry 

morrl;lw cf ·ni£ht classe.2-, stvd,y-ing 
j_n C:t4bi:it 11 , ti-J.e 11 Co~:;xr:unist . 1; :::1ni:f.:::sJ~u 11 , 
z·cleva""1.t to the worl<.: of tl:e Co:nni ttees. 
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