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e, Task 31 - DOD Policy faor Sépport of CIA and State -

completed and approved by the JCS on 23 February. Sié‘ed
by ‘the Chairman, JCS, 27 February, and by the DepSecDef - -
on 28 February. Letters were dispatched by the Secretary
of Defense to the Secretary of State, the Director, Central
Intelligence Agency, and the Director, US Information
Agency, stating that DOD would support fully on a nigh
priority basis, requests for assistance receilved in writing

- and containing sufficient information to permit a determina-

#z:tion of the equipment best suited for accamplisnuant of tha
miasion. : \

Tagp 31 (1) =« DOD Support for Ciribbean Admission
Can;er a Locka, Florida - completed. DOD provided 25
military personnel as interrogators, report writers and
supervisors in two increments in close coordination with

CIA, Final increment completed CIA orientation and training :

course on 8 March and began infiltration into Miami area,

9 March. All personnel scheduled to be on board on 14 March

‘and Center fully operational, 15 March 1962,

g. Task 32 - Defense to submit a plan for special opébation.
usée of Cubans enlisted in the US Armed Forces. Recommendation

that geographlc restrictions on use of.Cubans now in, or to
be taken into;, US Armed Forces forwardsd by JCS to the Dep
SecDef. Plan for use of these Cubans, under theé assuription

that the restrictive policy would be changed was &lso approvad

by JCS on 8 March and forwarded to the Chief of Operations,
Cuba Project, on 9 March 1962. ;

h. Task 33 a -« Prayers for Cuba by Cubans in US Armed
Forces - completed 2 February. Task as assigned visualized
prayers being offered for Cuba by Chaplains in US Armed ;
Forces units having Cubans enlisted with photographs being
made of Cuban soldiers at prayers for publicity purposes..

On recommendation of the JCS, no further action waa taken
by the Chief of Operations.
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3., On 12 Tebruary, Ceneral larsdals wequested a s**zm and
svaluation of DOD Psycholsplcal Assets in the Caribbean 3“33
ard a“plan ‘or improving their use. By proper sanitizatisn
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study with a ‘deadline date of 10 Varcen, The:-Jolnt Staf?’
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4. Additional actions to achieve‘the objective of the ¢5G,
but not directly azsociateﬁ with any assigned tasik which Fave
been accomplished 0 date include:

&, Preparation of detailed initial Essential Elements of
Information (EET) reguired fop Planning. = These EET were
levied on the Intelligence Community‘hhrough the Director,
Defense Intelligence Ageriey, on 15 February. First
responses sge&ifically ldentified with the EEI were
received, February 1962,

b. Preparation of a s
area for use as g Specia

L‘ e, Dn 22 February,

fg) Avon Park Bombing Ra

1 UsSe a5 an exereise a
stailed

d. This office has received and Processed several other
requests from GIﬁfinvaiving Personnel, equipment ard
facilities of a minop hature. " A1l specifie CIA requests to
een handled expeditiously by the HMilitary Services.

€. Began preparation of a Civii Affairs/Military Govern-
ment Plan for implementation on order. - Also, a Communications
Plan, in Support of the CA/MIG Plan, based on the assumption
that existing communication facilities would be destroyed
or dnoperable, Target date for completion, 15 March 1962,

on CIA ¥ paration of an estimate of the hostile resistape
other than organized military forces which might be expected
Ar nilitary operations were conducted in Cuba and of the
results of g truly free election 1 Buch were Held,

g. Reviewed and commented informally on the Interrogstise
Guide: - Cuba, a Joint CIA-DOD-Stats Project, hardled By or
Purpose of this Guide 1s to provide interrogators at Ura
Locka with a starting point when interviﬁwing réfugess
Processed through the CAC, “This Guide will pe revised

mo 1y or as found recessary by experience.
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(3) Whether US Armed Forces persannel #ill be employed
on prejects connected with thé activities ol the £36,

(4) Whether, if employed, US Armed Forces personrel
will be non-attributable to the US Armed Forces.

k{ (5) Whether US Armed Forces personnel will be employed
Wy within territorial boundaries of Cuba.

Q) Whether overflights of Cuba for purposes of
Subplys leaflet drops and diversion will be permitted.

se of‘Guantanammjaﬁﬂaﬁhasél?ar‘ag&ﬁt
k flights and black broadcasts will be

\J

1{‘?&‘;‘}}

ign }
7 March, received request from CIA for a N "
Ty experienced in-small boak operations for

< \ ; On 8 March, CNO approved request
(A 2

= use of Britishacontrolled and othe
advance staging areas will be permitted?

avy Bureau of Personnel to procure
& properly qualified officer to CIA without delay,

J+ On 12 March, the JO§ reco

@

ogwﬁlannir

urposes a preliminary submissi pretexts which might Fe
g\ d vide Justification ¢ 1litary intervention
P ) This document will be submitted to the DepSec O
\) a4l today and forwarded to trhe: Chief of Operations,
Cuba Project, if approved,

kK. This office has undertaken, Jointly with State,
preparation of a proposed basis for the establishment of
polliey for the use of US military foree in the Cuba Project.
Proposed drafts are under starf consideration in both

Departments,
i - ,/’\
K \y/ f
W,mgzﬂf Loy
WILLIAM H, CRATS ‘%
Brig General, USa /
DOD/JCS Representavive
Caribbean Survey Group
4
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s, Task 31 - DOD Poliey for Sépport of CIA and State -
completed and approved by the JCS on 2% February. Sigred
by the Chairman, JCS, 27 Rebruary, and by the DepSecDefl
on 28 February. Letters were dispatched by the Secretary
of Defense to the Secretary of State, the Director, Central
Intelligence Agency, and the Director, US Information
Agency, stating that DOD would support fully on a high
priority basis, requests for assistance received in writing
- and containing sufficient information to permit a determina-~
‘s.tien of the equipment best suited for accomplishment of the

mission, \

£. Task 31 (1) - DOD Support for Caribbean Admission
Center, Opa Locka, Florida - completed. DOD provided 25
military personnel as interrogators, report writers and
supervisors in two increments in close coordination with
CIA. Final increment completed CIA orientation and training
course on S March and began infiltration into Miami area,
9 March. All personnel scheduled to be on board on 14 March
and Center fully operational, 15 March 1962.

g. Task 32 - Defense to submit a plan for special operation
use of Cubans enlisted in the US Armed Forces. Recommendation
that geographic restrictions on use of Cubans now in, or to
be taken into, US Armed Forces forwarded by JCS to the Dep
SecDef. Plan for use of these Cubans, under the assumptlon
that the restrictive policy would be changed was also approvad
vy JCS on & March and forwarded to the Chief of Operations,
Cuba Project, on 9 March 19062.

h. Task 33 & - Prayers for Cuba by Cubans in US Armed
Forees - completed 2 February. Task as assigned visualized
prayers being offered for Cuba by Chaplains in US Armed
Forces units having Cubans enlisted with photographs being
made of Cuban soldiers at prayers for publiclty purposes.
On recommendation of the JCS, no further actlion was taken
by the Chief of Operatlions.

~ 4. Task 33 b - Plan for Incapacitation of Sugar Workers -
. completed 2 February. Task as assigned was to develop & i
plan fgm incapacitating large Segog af the sugar warkgrsu&v“
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study with a deadline date of 10 HMarch. Tre Jolnt Stafl
response was received on T o¥arch and the Zotument s now veling
studied with & view of responding to Gereral Lansdale by
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4. Additional actions ts achieve’the objective of tre CSG,
but not directly azsoaiated with any assigned task whiek have
! been accomplished fo date include:

a. Preparation of detalled initis1 Essential Elements of
Information (EEI) required for planning, These EEI weare
levied on the Intelligence Community through the Director,
Deferse Intelligence Agency, on i5 February, First
o responses s ¢ifically identified with the EET were
received, February 1962,

ifQ’Ll Avon Park Bombing Range, a USAF faciiz

¢, On 22 February, received a4 reques rom CIA for use of Q
! da
Use &5 an exercise area for

A gned by the
DepSeeDer on 9 March, and CIA notified or approval on
9 March, provided it was National policy to train Cubans
on US military bases,

d. Thig office has received and processed several other
: requests from CIA involving personnel, equipment and
facilities of a minor nature. All'specific CIA requests te

- ) date have been handled eéxpediticusly by the Military Services,

€. Began preparation of a Civil Affairs/Military Govern-
ment Plan fop implementation on order. Also, a Communications
Plan, in support of the CA/MIG Plan, based on the assumption
: that ekisting communication faeilities would be destroyed
or inoperable. Target date fop completion, 15 March 1962,

f. Requested the Chier of Operations to levy a requirement
] on CIA for Preparation of an eztimate of the hostile resistanc

E. Reviewed and commented informally on the Interrogation
Guide: Cuba, a Joint CIA-DOD=State project, handled by CIA.
Purpose "of this Guide 1s to provide irterrogators at Ova
Locka with a starting point when Interviewing refugees
processed through the CAC. Tris Guide will be revised

WHIY or as found recessary by experience,

(2) Whether U3 bases ard fact
for the training of Cuban refuge
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(3) Whether US Armed Forcey persannel will be employed
on projects connected with the activities of the CS8G,.

{4} Whether, 1f employed, US Armed Forces personnel
will be non~attributable to the US Armed Forces.

t* {5) Whether US Armed Forces personnel will be employed
within territorial boundaries of Cuba.

L&) Whether overflights of Cuba for purposes of
esupply; leaflet drops and diversion will be permitted.

7
. \\)
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scontrolled and otheg
g a.cas will be permittedy

o s

received recuest from CIAT

J. On 12 March, the JCS reco 2d farwardi or plannin
preliminary submissi pretexts which might be

ovide Justification ilitary intervention B

This document will be submitted to the DepSec :

val today and forwarded to the Chief of Operations, %;E}
ect, if approved.

k. This office has undertaken, Jointly with State,
preparation of a proposed basis for the establishment of
policy for the use of US military force in the Cuba Project.
Proposed drafts are under staff consideration in both

lepartments.

/ 7 f’/f‘ ¢

L e “é Ry
WILLIAM H, CRAIA %
Brig General, USA
Dop/Jes R&pre%awt%

:;»3
Caribbean Surwvey Group
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