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P CBIINO L SN L AN T BadsiY

- PHASE 11 (cont. }
OPERATION IN CUD A FURPOSE CONSIDERATIONS
APRIL {cont} .
b, "VYoice' of Cuban movement goes Faiablishes vital psychological aesur- referably, the “voice" should be
on the air, asnce to people that & movement exists from mobile tranemiltter inside Cuba,

Broadcasis can be brief ones at Lirst:
identifying music, slegan, and short
news, News to include repuris on
vregigtance' acts, taking credit for

all sabotage,  As daily broadcasts

aye established, Ycriminals againgt
people’” should be named and promiscd
swift justice, lwo names per broadcast.
H operational judgment diclates, trans-
mitter can be aboard submarine for
early broadcasts, as a strictly tempors’
ary measure. It is vitalto take risks
by having it inside Cuba; a second
transmiller and crew should be moved .
in if the first is losl.

to pverthrow the regime,
%

MAY

¢. Re-supply agenl operations as Deliver supplies to satisfly needs The agents will have to prove to local
HECEBIATY, developed by agent operations, il partisans that outside support is a3

valid, reality. Thus, ag arms, ammunition,
and equipment, etc,, are needed 1o
equip rcsisza;?gc groups, we must be
sbie to respond elfectively to these needs,
Maritime and, as feasible, air re-supply
will be used. This capability will have
. to expand 28 resistance is developed.

}

TOP SECRET SENSITIVE

ik
e
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OPERATION IN CUBA

JULY {cont, )

k. Expand infiltration points along
coasle,

S s,

i. Low-key resistance sazbolage, as
a continuing and expanding program.

A CBASIC ACTION PLAN

PHASE 1] [cont.}

PURPOSE

To obtain maximum security for
uteppedvup mfittration,”

T; demonsetrate public disgallection
with the regime and give examples
which will prompt similar actions
by many othere.  To build attituds
and morale of the stban_ycapie to
become activists for their tause

:gaimt “the Cummumsi dzczzteu,

CONSIDERATIONS

Original Yratzlines' need to be expanded
into & functioning "underground railway"”

to pags more infiltrees into interior.

Means of quick alerts to danger. delaying
delenses, muiu;}ie roules, coastal watchers
and Feceivers rseed to be orgamzad and
a:;nya:ed )

Actions undey resistance learn guidance

can inciude:

= “Hunsg'on State {ood and clothing stores
and ransack where possible {prompting
similar acts by those who want 1o get
enough to eat and wear). !

- SBugar in gas tanks of public buses and;
local efficial cars and trucks. ;

= lce-picking tires.

- Removing receivers {rom telephones. |

- Harassing lelephone calls o officiale. |

- ‘Throwing stones with threatening noles.
into homes of oificials,

= Disrupting rail switches and sand in
gear boxer of trains.

= Swiping spark pluge and distribulors
from vehicles.

= ‘Housewives complaints on shortages of
food, medicine, doclors, elc,

= Public contempt campaign against Cubans

in regime's puppet organizationa, includ-

ing effigy burning.

TOP SBECRET SENSITIVE
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OPERATION IN CUBA

Ed

; ' e BER {cont. )

E

Yo

Attack on the cadre of the regime,

\inc tuding key leaders.

Operations liberating political
prisoners held by pegime, i
possible.

P

Start blocking assistance from the
Communiat Bloc,

Gl :
FLds T st R e

A DASIC ACTION PLAN
PHASE 1V {cont.}

PURPOSE
e s

To express popular anger againgt the
regime's tyranny and to give harsh
reality to the listing of Yeriminals
against the people.”

%

To liberate prisoners for irmapact upon
popular support of guerrillas and
general resistance program.

To shut off Bloc sselstance to
the island of Cubs by all possible
mesns [rom the inside.

' TOP SECRET SENSITIVE

b

CONSIDERATIONS

This should be a “special targel’” opera- =y
tions., ClA defector operations are vital
here. Gangsier elements might provide ]
the best recruitment potential for actions v
againsl police-G2 officiale, DBloc tech- ’
picians should be added to the list of
iargaia.ﬁﬁ%‘f agents should be fully C}é{]
considertéa

This requires 2 physical survey 1o oblain
precise information on feasibility of brib-
ing guards, breaking way open 1o release
prisoners, encourage prisoners to have
hope thal tyranny of regime will be over-
thrown, eic. From these hard facts,
decisions can be made on which prison or
prisons should be targets for liberation
actions, Dold operations ar¢ called for;
the psychological impact will be very high.

While appealing to the free people of the
world 1o help shut off Communist ship-
ments of arms being waed to kill the Cuban
people, the resigtance mist act on its own
inside Cuba - striking against ships deliver-
ing Bloc supplies, denying harbors by
mining, sabolaging transport aircrall,
destroying B loc supplies in warehouses,
and acting against Bloc technicianas.

i
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ACTIVITY

1. Persuade QAS, NATO and countries
{riendly to {reedom 1o desiat {rom
ypading with the Communisl dicator-
ship in Hlavana.

2, Stop trans -shipment of 1,5, itemns to
Cuba, especially via Mexico and
Cuanada.

3, A “posilive jiet™ for Latin Manerica
subject to licensing procedures for
other paris of the Free World.

*

4 or arriving [rom Cuba.

. 3

*

oi;'{Ha cassment of shipping destined lor

5, ~Dbtain cooperation of HNational Foreign

‘wrade Council in delaying of refusing
charters to vessels calling at Cuban
ports, by mid~harch.

#

6. T introduce counterfeit currency into
¥ {Iuh:{aii feasible,

{»,

7. Oblain by pid-March the cooperation of

{1, 5, Chamber ol Comimgrce and the

Mational Associstion of Manufacturers

1o influence U, 8, {irms having sub-

sidiaries abroad to adhere to the spirit

of U.S. economic boycelt of Cuban
regiine.

TP T NP e
PURPOSE

To build anti-regime {eelings among
Cuban people, by seonomic BquesLe.

To reduce supply of itema and paris
critical to the Cuban regime's
seonomic program.

Te redudce supply of special interest
jtems,

To delay and reduce supplies Cuban
regime peeds in sconomy.

®

To reduce supplies the Cuban regime
must have 1o keep sconomy golng.

To disrupt Cuban economy.

To harses Cuban ecensmf.

*

TOP SECRET SENSITIVE

: w;\‘! &

4
O

CONSIDERATIONS

The regime may be weakened as the Cuban
dollar market s depleted thirough less ofic redit
line. Requires full coope cation of allies and
{riends, {Staie :espanxibiii;y with ClA and

Cominerce.}

Target is Cuban Bugar ECDROMY, power petroleumn,
communications, transport, (State regponsibility
with ClA, Commerce, Justice. )

{Responsibility of State with Commerce and ClA
participatiag, 3

Union leadership can help in this. Security or™

administrative reasons can be used for aclions

if a reason is required. {Responsibility of CIA B
with State, Commescs, Defense, Justice, Laber
and Treasury parzicigaiing,} -

{Resy@naibiiiiy of State, with Commerce and ClA
pzrticiyating. }

=
{Responsibility of CLA with Treasusy and Justice
participating. ¥
{Responsibility of Stale, with Commexce and CLA
participating. 3

/9
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Z.

ACTIVITY

Create atinosphere of 3 Yorusade
for buman liberiy"”

o
{{/Rﬁady broadcast means for "Voice”
i of inside Cuban movement, 10 com-
{ mence broadcasting In April,

In March, commence visits of
prominent U, 5. and Latin American
personalities 10 Cuban reflugee camps
in Florida,

Publicity for selected defeciors
from Castro leam,

o 5 s

PURPOSE

Te set the deeply moving tone and
motivating force for the liberation
of Cuba.

To ensure maximum effectivencss
of brdadcasts.

To demonstrate concern for plight
of refugees, particularly parent-
legs children,

To demonstrate Cuban regime's
failure to live up 10 promises of
original 26th of July movement,

TOP SECRET SENSITIVE

&

o o R e ke ~

CONSIDERATIONS

All media, This mneans maxinin uee of
spiritual appeal {such ae the prayer for Cuba
by Bishop Boja Masvidal who has.a genuine
Cuban revolutionary background), recapturing
the ideal of Marti by taking use ol his memory
away [rom the Communists {even to issue of
commemorative U. 8, stamp}, and popularizing
songe by coramercial recordings. {[USIA and
C caponsibility,}

These broadcasis entail considerable work and

k to mount. They have 1o pay-olf every second
hile on the air. They need identifying music

[by guerrilla instruments such as guitar or
harmonical, identifying slogan, and a mat
worth risk to the listener inside Cuba,ﬁi opera-
tionally reguired, instial broﬁaszs can be taped

and fransmilied by submarine. (Az soon a8 {easible,
portable transmatter{s] must established inside
Cuba, {CIA responsibility, witisu;};mr: by
gﬁfg;}sc and USIA as required,}
Mrs. Kennedy would be especially effective in
visiting children refugees.  {One camp near Miami
has about 1, 000 childréen who came out without
their parents.} Her impact upoo Latin Ameri-
cans on the recent Presidential visit to Venezyels
and Colombia suggesis this., {USIA responsibility.}
Feature stories, documentaries, eic, {(USIA
responsibility, with help of ClA, Juslice, and
Btate, } :

-

) PR AR .;.‘
g

/

=y
o
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OPERATION IN CuB a

APRIL {cont, }

b, "Voicat of Cuban movement goes
on the aiy,

MAY

¢, Re ~Bupply agent operations as

nece deary,

A. BASIC ACTION PLAN
PHASE 11 {cont, 3

PURPOSE

%

Establishes vital peychological assuy-
ance to people that g movement exists
to overthrow the regime,

Deliver supplies to satisfy needs

developed by agent operations, if
valid,

TOP SECRET SENSITIVE

CONSIDERATIONS

Pref&rﬂ%'vﬁce“ should be

from mobile tranemitter inside Cuba,
Broadcasts can be b rief ones at first:
identifying music, slogan, and short
news. News to include reporte on
"resistance" acts, taking credit for
all sabotage. As daily broadcasts _
are established, "eriminals against
people” should be named and promised
swift justice, two nameg per bros

Hop ¢

18XSHLET It io vital to take risks
Hiside Cube; 2 second
tramsmitier and crew should be moved
in if the first is lost,

The agents will have to prove fo local
partisans that outside support is a
reality, Thus, as arms, amrnunition,
and equipment, etc., are needed to

equip resistance groups, we must be

able to respond effectively to these needs,
Maritime and, as feasible, air re-gupply
will be used. This capability will have

to expand as resistance ig developed,

DocId: 32424941 Page -7




Ao ﬁéibﬁ.s ALTION PLAN

E I {cont. )
AN [t z R4 ghsty g o
OPERATION 124 CUBA PURPOSE CONSIDERATIONS
Ptrd aid, o
JULY icont.}
k. Expa.ud infzitratiaa pointa al:mg To gbtam maximum 3ecunt¥ for Ongmai ”ratnlizzee” need tc be expan&eli
coasts. stepped-up infiltration. into a functioning "underground railway"
io pass more infxltrees into interior.
Means of qu:.ck aiarts to danger, delaymg ,
defenges, mtﬂtiple rsutes,  coastal watchera
and receivers need to be organized and o
R activated .
zl* Low -key resistance sabotage, as To demonstrate public disaffection ctxons under resistance team guzdance
a continuing and expandmg program, with the regime and give examples cag include:
which will prompt similar actions . ns''on Stata focd an d ci aﬂnng gtare & ,’

by many others. To build attitude and gansack where posszble {promptmg

and morale of the Cuban people to simil) ;acts by those who want to get B
bes:ome activists for their cause 5 '

Pecomme activ for their cau gm,;;g o eat and wear) I ‘l
n e ctators, ; i
g ommunist di - Sugar in ghs tankz of pubiic buses and 3

Iocal officia cars and trucks. -
- I{:e -«pzckmg ti: a* . £
- Ramoving receiv s frcm telephoaes‘ :
- Haraseing teiephcn cails to afficmls.
: = Throwing stones with ¥ rcateamg notes
! into homes of officials, :
: - E}:ampting rail swzt::hes a g sami in

geayr boxes of trams. e NG
- Swiping apark phzga and ézstfi tors

from vehicles. '
-~ Housewives comp&aints on aﬁmrta e8 of

£

food, medicine, doctors, sic. K‘“*a

-

= Public sontempt campaign against Cubins |
in regime's puppet organizations, mtfu o
ing effigy burning. (2)

TOP SECRET SENSITIVE

DocId: 32424941 - Page 8



A. BASIC ,ACTIONW?LAN
PHASE 1V {cont. }

LI % Te 444y Sihy £
OPERATION IN CUBA PURPOSE

BoLdafs £ « R
SEP?E?ABER {cont. }

W. § Attack on the cadre of the ;'egime,

To express popular anger against the
| including key leaders.

regime’s tyranny and to give harsh
reality to the listing of "criminals
against the people, "

Oyg:atiags liberatgng pohticai
prisoners held by regime, if
possible,

To liberate prisoners for impact xii)oiz
popular support of gge:ri}l&s and
general resistance program,

i g

’l Start bfﬁ“cking%aaistanﬁe Mh&t ofif Bloc assistance to
Communist Bloc, (t.) R = SN, - i L8l oL by all i

means {rom the inside,

TOP SECRET SENSITIVE

_considere J(ﬁ)

in® = striking against ships deliver-

¥ 0§ : £
CONSIDERATIONS

This should be a **speciaiiargei" opera-
tions. CIA defector operations are vital
here. Gangster elements might provide .
the best recruitment potential for actions
against police-G2 officials.. Bloc tech-
nicians should be added to the list of
targets! | CW agents should be fully

a1 §

s
A b g e

S ot

en
hope that tyranny ol
thrown, etc. From thede hard facts,
decisions can be made on which prison or
prisons should be targets for libsgation
actions. . Bold operations are calle
the psychological impact
o i
; G 3 : [ [
While appealing to the free people of ﬁm-—_“
world to help shut off Communigt shig-
ments of arms being used to kill the Cuban
ople, the resistance must act on its own

ing Bloc supplies; barbore by
mining, sabotaging transportadecrafl,
destroying B loc supplies in warehou
and acting against Bloc technicians, (e

i,

fDocId:32424941 Page 9




FPOEiBAY b ":*V
ACTIVITY

§. Foodmiihdta gl e 400 B gl S RLIEE
I, PersuadegAS, NATO and cnuutrzez

fnes;diy to freedom ta desxst f;-um

% T t;admg with the Communist dzctata;'n
E ship in Havana.

Z. Stop trans-shxpment of I}. S, itema to
Cnba,heepeczaily via Mexico and
Capada.

3. A *'pasihve list" for Latin Amerzca
subject to licensing procedures for
other ?arts of the Free World,

g deéﬁ;éé %fo;'"

C. ECONOMIC SUPPORT PLAN
ﬁﬁﬂ?@éﬁ: "

To, ﬁmid anti- xegxme .{eeimgs*amnng
Cuban psa;:le, b’f economic squeeze.

%

To re&uce supply of 1tems and parts
crztical to the Cuban regime’ 8
economic prograxm

FE s - e, e B
To reduce supply of special interest
items»

To éeiay‘ and reduce supplies Cuban |/

r arnvmg from Cub EYN ¢

5. Obtain cooperation of National Foreign
Trade Council in delamg oy refusing
charters to vessels calling at Cuban
portg, by mid-March,

ggmdug,e cougl :
Cuba, i ieasibla. (&)

thain by mid-March the cooperation of
U.8, Chamber of Commerce and the
MNational Associstion of Manufacturers
to influence U, 8. firms baving sub-
sidiaries abroad to adbere to the spirit
of U, 8, economic boycott of Cuban
repime,

S SRS,

fegime peeds in economy,

e T

11
To raducz supplies the Cuban regme 5

must have to keep economy going.

i,y kad ] Lo b 5
To disrupt Cuban economy.

To harass Cuban economy.

TOP SECRET SENSITIVE

‘wzth Sf;ate, Cammgrce, I)efess

CONSIBERAHoNS:

'I’ixe zegame may he Weakfzneé as ihe Cuban 7
doilar market is éepieteé lizreugiu 1533 of creéi
line, Raqm:es iull caoperatmn sf anuzs and
irzeaﬁs. (State responsxbihty w:th CIA and

Commerce, }

Target is Cuban sugag enonnmy,$powe: petroieum,
communications, %’:;anapcrt, {State re spansﬁ:uhty
with CIA, Commezce, Justice.

{Responsxbxlzty of Stata w:th Cemmerce and CI.A
participating. )

Unién Iaadership can help in this. 3Sefm:x"if:{f or
adm;mstratixre reaaensy can ba nsed fer actiena

{Re
)

and Treasury pa.rtzc:pating.)

{Responsibility of State, with i:ezmnerce and CIA
pa;-tici;:ating.}

ool Eira
{%?SPG 3% gk ¥ € S
participating. } ((‘.)

{Responsibihty of State, w;th Cemme:rce and CXA
participating. )

DocId: 32424941 Page 10




ACTIVITY

4
i Cteate atmosphere of a "crusade"
for human liberty"

Ready broadcast means for "Voice"
of inside Cuban movemant” to com-
mence bmadsasnng in April.

st i ; i J

3.7 In March, commence visits of
prominent U, 5, and Latin American
permnahtzes to Cuban refugee camps
in Florida,

Publicity for selected dei’ecio;*é
from Castro team,

-
®

D. PSYCHOLOGICAL SUPPORT PLAN
PURPOSE

To set the deeply -moving tone and
met:vatzag force for the liberation
of Cuba,

Tczensuxe maximum effectiveness
of broadcasts,

To demonstrate concern for plight
of refugees, particuiarly parent-
lese children.

To demonstrate Cuban regime's
failure to live up to promises of
original 26th of July movement.

#

TOP SECRET SENSITIVE

CONSIDERA TIONS

All media, This means maximam uge of

spiritual appeai {zxwh as the prayex £ for Cuba

by Bishop Boja Masvzéai who has a gemiine

Cuban revolutionary bat:kgreund), recapturing

the ideal of Marti by taking use of his memory

away from the Communists {even | to igsue of
commermorative U, 5, iaﬁamp}, ﬁam:i popularxzmg

songs ’by commarcaal recordings. (USIA and

Cla rea;;onmb:hty. i

Thesg hrnadcants entazl canside:ahle work and
risk to maunt. ’Ihey have to pa.y-cif every secomi
while on the air. They,; need idenﬁiymg rausic

{by guerriﬁa instrumenta snck as gtn%ar or

harmanica}, zdentziying slogan, and a format §0¢
worth risk to the listener inside ﬁnba. If opera- | Ve
tionally raqnirad, initzai broaéacaats can be taped | j it ?/ﬁ‘v
and transmitted by submarine; As soon as feasible,f | _®-

portable transmitter(s}, mus% estah izshad inside

Cuba. (CIA responsibility, with support by

Defense and USIA as reqmreé } g
g s

Mrs. Kangdy would be especiaﬂy effective in

visiting children refugees. (One camp near Miami

has about 1, 000 children wiu} came out without

thelr parenta*} Her zmpa.ct npon Latm Ameri-

cans on the recent Premﬁenﬁmi viazi :o Venezuela

and Colombia s suggests this, {USIA re aponszbahty.}

Feature atorzes, idocumentanea, etc,, {USIA,
responsibility, with help of CIA, Jnstme, and

© Btate.}

»~Pocld: 32424941 - Page 11



OPERATION IN CUBA

APRIL {cont. }

b.  "Voice" of Cuban movement goes
on the air,
MAY

Ca

Re-supply agent operations as
necessary,

A. BASIC ACTION PLAN
PHASE 11 {cont. )

PURPOSE

Establishes wvital psychological assur-
ance to people that & movement exists
to overthrow the regime.

Deliver supplies to satisfy needs
developed by agent operations, if
wvalid.

TOP SECRET SENSITIVE

CONSIDERATIONS

Prefer%’voice” should be

from mobile transmitter inside Cuba,
Broadcasts can be brief ones at firsti:
identifying music, slogan, and short
news. News to include reports on
"resistance" acts, taking credit for
all sabotage. As daily broadcasts
are established, "criminals dgainst |
people” should be named and promised
swift justzce, two namss, per, broadcast. -

(A

ide Cnba‘ a second
transmitter and crew ahnuld be moved
in if the first is lost,

The agents will have to prove to local
;«artisanz that outside support is a
reality, Thus, as arms, ammunition,
and equipment, etc., are peeded to

squip resistance groups, we raust be

able to respond effectively to these needs.
Maritime and, as feasible, air re-supply
will be used. This capabxlxty will have

to expand as resistance is developed,

DocId: 32424941 - Page 12




I B RILE
OPERATION IN CUBA

it i, g F
JULY {cont,}

£

k.

Expand infiltration i)oints zliong
coasts.

[ qu—

3

. =

Low-key resistance sabotage, asz
a continuing and expandmg program.

A. BASIG ACTION PLAN
PHASE I {cont. }

PURPOSE

To obt&m maximum security for
steppedﬂup infiltration.

To demonstrate public disaffection
with the regime and give sxamples
which will prompt similar actions
by many others. To build attitude
and morale of the Coban people to
become activists for their cause
against the Commaunist dictators,

CONSIDERA TIONS

Original “rat-lines" need ta be expanded
into a functioning ""underground railway"

to pass more infxltrces into interior.

Means of quick alerts to dangar, dalaymg
defenses, multiple routea, coastal watchers
and receivers need to be organized and

/gt:wated

Fo by H ﬁi,«;;; Pry BE R P ;i:;; H
( Sctions under resistance team guidance
cag include: , o

-

TOP SECRET SENSITIVE
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OPERATION IN CUBA

SEPTEMBER {cont, )
w. §l Attack on the cadre of the regime,
 including key leaders,

Operations liberating pohtwal
prisoners held by regime, if
poseible.

T

Communist Blog, ({.

A. BABIC ACTION PLAN
PHASE IV {cont. )

PURPOSE

To express popular anger againet the
regime's tyranny and to give harsh
reality to the listing of "criminale
against the people, ©

To liberate prisoners for impact upon
popular support of gnermnas and
general resistance program,

f!;ait't blocking assistance WTO shut off Bloc assistance to
the 1 megcn
means from the inside,

all possible

TOP SECRET SENSITIVE

CONSIDERATIONS .

This should be a * spec:,al ta;'get” opera-
tions., ClA defector operations are vital
here. Gangster elements might provide
the best recruitment gotential for actions
against polxcp;GZ officials. . Bloc tech-
nicians should be added to the list of

5 =

prisons should be targets for U
actions,

Whﬁa appealing to the free peopie of the__}
world to help shut off Communist ship~

ments of arms being used to kill the Cuban
v op}.e, the resiatam:e must act on its own

destroying B loc supplies in %arehou g
and acting against Bloc technicians. (¢

DocId: 32424941  Page 14




D
ACTIVITY

Pt EilEHA ERER 100 8 gl g Hitri B
Pgrmad& » NATO and ccun ries
fnez;dly to £reedam to des;s; imm g
trading with the Communist dmtatorm
shxp in Havana.

Stop irana-shxpment oi U. S, ﬂ:ems to
Cuba.,“especxaily via Mexico and
Canada.

< Bigr B
A Upogitive list” for Latin America
auh;ect to licensing procedures for
other garts of the Free World,

ing destzned fer

C. ECONOMIC SUPPORT PLAN
iﬁijﬁ%aiss%, :

To, i:;uﬂd anti- reg:me £eelmgs amang
Cuban people, by economic squeeze.

To reduce supply of 1tems and pa.rts
critical to the Cuban regime's
economic grngram;

To z:gduca supply of special interest
items.

To éeiay and reduce supplies Cuban |/

r arriving from Cuba.. LL)..

B i

Obtam cooperation of Nai’ionai% Foreign
Trade Council in delaying oz vefusing
charters to vessels calling at Cuban

porte, by mid-March,

"Obtain by mid-March the cooperation of

1. 5. Chamber of Commerce and the
National Association of Manufacturers
to influence U, 8. firms having sub-.
sidiaries abroad to adhere to the spirit
of U, 8. economic boyeott of Cuban
regime,

regzme needs in £coOnomiy.

i

A
To reduce supplies the Cuban ;tegxme
must have to keep economy going.

To disrupt Cuban economy.

To harass Cu;tzan BCONOIMY.

TOP SECRET SENSITIVE

cONSIbERA HoNS:

The ragxme may beiweiakeneﬁ as ihe Cuban -
dollar market is depieied throug{x ioss of credit
line, Requxres iuli caape ratien of alhes and
friends. (State reaponsxbzizty with CIA and
Commerce. )

’I‘arget is Cuban sugar e::xmcsmy,  power. petroleum,
communications, transpert,, (State responsibility
with CIA, Commerce, Justice.i

{Respcnsszhty of State with Commerce and CIA
participating. )

Umém 1eadershxp can help m thza, Secunty or
admzmstratwe reasons can be usgd for actions
ibility of Cia
w:th State, Comxnerce, Defense Justice;
and Treasury partzczpatmg, y (e

{Reapons;bxhty of State, w:cth Commerce and ClA
part;ciyating. 1

{&eapn 4
participating. ) (Cf)

{Respons;.bxhty af State, with Commerce and CIA
participating. }
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ACTIVITY

Create atmosphere of a "crusade"
for human liberty"

Rea&y bfoadcast means for "Voice"
of inside Cuban movement, to com-
mence hmadcasting in Apxil.

In March, commence visits of
prominent U. 8. and Latin American
personalities to Cuban refuges camps
in Florida,

Pubiicity for selected defectors
from Castro team.

D. PSYCHOLOGICAL SUPPORT PLAN
PURPOSE

To set the deeply-raoving tone and
motivating force for the liberation
of Cuba.

To ensure maximum effectiveness
of broadcasts.

To demonstrate concern for plight
of refugees, particularly parent-
less children.

To demonstrate Cuban regime's
failure to live up to promises of
original 26th of July movement,

TOP SECRET SENSITIVE

worth risk to the listener | w&;ﬂ« ’
e (b
L
[ aPr
por & Lransmn :
Cuba, {G.‘{A respenszb;lity, w;th support by r E
Defense and USIA as required. ) I
Mrs. Kennedy would be especiaily efiective in
visiting children refugees. {One camp near Miami
has about 1, 000 children whn came out without
their partsnts. } Her mzpact upcn Latin Ameri-
cans on the recent Pres:dent:al vunt. to Venezuela
and Colombia sugge sts this. {IISIA responszbzhty }
Feature storws, ;docmnentanes, stc, {iﬁSiA
. responsibility, with help of CIA, Snsm:e, and ©
State. } -
o
=
o
E
-
-
&
=
[ ="
a3
o
[an]
-
Mo
U
s
=
|

CONSIDERATIONS

All media. This means maximum use of
spiritual a;;pea.i {such as the prayer for Cuba
by Bishop Boja Masvidal who has a genuine
Cuban revolutionary backgraund}, recapturing
the ideal of Marti by taking use of his memory
away from the Communists {even | to issue of
commemorative U. 5, stamp}; and popularizing
songs by cammercxal recordmgs. {USIA and
CIA zespons;bihty f

These bmadeaats entail considerable wark azxd i
risk to mount. They have te pay-off every second
while on the air. They; need ident:fytng music

{by gue;rnlla mstmments such as guitar or
harmomca}, zfianhfymg slcgan, and a fo;




OPERATION IN CUB A

APRIL {cont. }

b, "Voice” of Cuban movement goes
on the alr.

MAY

c. PRe-supply agent operations as
necessary,

%

gt

b

A BADVG AL LBIN FPl.AN
PHASE Ul {cont. }

PURPOSE CONSIDERATIONS

referably, the “voice" should be

from mobile transmitter inside Cuba,
Broadcastis can be brief ones at [irat;
identifying music, slogan, and short
news, MNews to include repurts on
“registance' acts, taking credit for

all sabotage., As daily broadcasts

are eslablished, "criminals againat
people’’ should be named and promised
swift justice, two names per broadcast.
i{ operational ludgment dictales, irans-~-

mitter can {%?‘

L

Establishes wvital psychological assur-
ance to people thal a movement exists
to overthrow the regime,

%

it ig vital 1o lake risks
ving it inside Cuba; a second

transmilter and crew ghould be moved >
in if the {irat is lost.

Deliver supplies 1o satisly needs The agen:: will have o prove w local

developed by agent operations, if ~~ pagrtisa
valid. cahtz* “Thus, a8 arms, ammunition,

and equipment, elc., are needed to
equip res;aianc: groups, we must be

able to respo ond d effectively to these needs,
Maritime and, ga‘s;je_as:ble. air re-supply
will be used. This capability will have

to txpand %8 resistance ie develpped,

§

TOP SECRET SENSITIVE

ete
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OPERATION IN CUBA

JULY {cont.}

k. Expand infiltration points along
coasts. L

S e

1. | Low-key resistance sabolage, as
La. continuing and expanding program.

A, DABU, ACTION PLAN
PHASE 1 {cont. )}

PURPOSE

Te obtain maximum ncunl}! for
tteppeﬁvup -up infilrration,” "

To demonsirate public disaflfection
with the regime and give examples
which will prompt similar aclions
by many others. To build sttitude
and morale of the Cssban;peopie to
beccme activists for their cause

awe Communist dzctawrt.

COMSIDERATIONS

Original "rat-lines"” need to be expanded
into & functioning "underground railway"

to pase more infillrees into interior.

Means of quick alerts to danger, delaying
defcnsaa, muh;pic roules, coastal waichers
and receivers need to be ﬂrganzze(j and
actwateé ‘

Actions under resistance team guidance
can include:

TOP SECRET SENSITIVE

*a

L

!_ m‘ .v.l QoB8
‘
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OPERATION IN CUBA

SPTEMBER {cont, }

ra

Attack on the cadre of the regime,
including key leaders,

%, | Operations liberating political
prisoners held by regime, i
possible,

i

y. |Start blocking assistance from the
Communist Bloc,

2 g
; .
e H

PV O R T R

A, BASIC ACTION PLAN
PHASE 1V {cont. }

PURPOSE

To express popular anger against the
regime's tyranny and 1o give hareh
reality to the listing of “criminals
sgainst the people. ™

To liberate prisoners for impact upon
popular support of guerrillas and
general resistance program,

To shut off Bloc assistance to
the island of Cubs by all possible
mesns {rom the inside,

TOP SECRET SENSITIVE

3

CONSIDERATIONS

This should be a "special target” opera- 1

tions, CIlA defecior operations are vital ¥
here. Gangster elements might provide !

the best recruitment potential for actions
againat police-G2 officials, DBloc tech-
nicians should be added to the list of

iargels, { !éi

This requires a physical survey to oblain
precise inlormation on feasibility of brib-
ing puards, breaking way open to release
prisoners, encourage prisoners to have
hope that tyranny of regime will be over-
thrown, etc., From these hard facts,
decigions can be made on which prison or
prisons should be targets for liberation
actione, Dold operations are called for; ]
the psychological impact will be very high.

While appealing 1o the {ree people of the
world to help shut off Communist ship-
ments of arms being used to kill the Cuban
people, the resistance must act on its own
inside Cuba - striking against ships deliver=-
ing Bloc supplies, denying harbors by
mining, sabotaging transport aircraft,
destroying B loc supplies in warehouses,
and actling against Bloc technicians,

i
DocId: 32424941 Page( «
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ACTIVITY
D e

Persuade QAS, NATO and countries
friendly to freedom to desist {rom
trading with the Communist dictator~
ship in Havana,

Stop trans-shipment of U. 5. itemns to
Cubs, especially via Mexico and
Canada,

A vpositive list" for Latin Aunerica
subject to licensing procedures for
other parts of the Free World.

Harassment of shipping destined for

Y or arriving [rom Cuba,

hs

>

5,

7.

o

Il gl il

Obtain cooperation of National Foreign
‘Trade Council in delaying or refusing
charters to vessels calling at Cuban
ports, by mid-March.

4

{ feanible,

Obutain by mid-March the cooperation of
1.5, Chamber of Commerce and the
National Association of Manufacturers
10 influgnce U. S, firms having sub- ~

sidiaries abroad to adhere to the spirit

of U.5, economic boycott of Cuban
regiine,

0, BAAIIWIVEIS, Wi B AT i d & A uR S
PURPOSE

To build anti-regime {eelings among
Cuban people, by economic squeeze.

To reduce supply of items and parts
critical to the Cuban regime’s
economic program,

To reduce supply of special interest
items,

To delay and reduce supplies Cuban
regime needs in economy.

#

To reduce supplies the Cuban regime
must have to keep economy going.

To disrupt Cuban economy.

To harass Cuban economy.

»

TOP SECRET SENSITIVE

o ;‘:?‘

CONSIDERATIONS

The regime may be weakened as the Cuban
dollar market is depleted through loss of credit
line. Requires full cooperation of allies and
friends. {State responsibility with CIA and
Comnerce. )

Target is Cuban sugar economy, power petroleumn,
communications, transport. {State reasponsibility
with CIA, Commerce, Justice.}

{Responsibility of State with Commerce and ClA
participating. }

Union leadership can help in this, Security or -
sdministrative reasons can be used for actions

if a reason is required. (Responsibility of CIA U
with State, Commerce, Defense, Justice, Labor
and Treasury participating.} -

{Responsibility of State, with Commerce and ClA
participating.}

.
{Responsibility of CLA with Treasury and Justice
participating. )

{Responsibility of State, with Commerce and ClA
participating. }

/q
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ACTIVITY
e

1. Create atingsphere of a “oprusade®
for human liberty®?

&
Z. z’fﬁeady broadcast means for *Voice”

¥ of inside Cuban movement, 1o com~-
! mence broadcasting in April,

3, in March, commence visite of
prominent U.S. and Latin American
personalities 1o Cuban refugee camps
in Florida,

4, Publicity for selecied defeciors
from Castro team,

Sorinent L o

e B e Bk B s e et % e 8 e e
PURPOSE

To set the deeply -moving lone and
motivating force for the liberation
of Cuba,

To snsure maximum elfectivencss
of broadcastis,

To demonstrate concern for plight
of refugees, particularly parent-
less children,

To demonstrate Cuban regime's
failure to live up to promises of
original 26th of July movement,

TOP SECRET SENSITIVE

%

ety

e ot
i

e e e B sz E

CONSIDERATIONS

All media,  This means maximum use of
spiritual appeal {such as the prayer for Cuba
by Bishop Boja Masvidal who has a genuine
Cuban vevolutionary background), recapturing
the ideal of Marti by taking use of his memory
away {rom the Communists {even to issue of
commemorative U, S, stamp}, and popularizing
songs by commercial recordings. {USLIA and
csponsibility. }

These broadeasts entail considerable work and

k to mount, They have to pay-off every second
fiile on the air. They need identifying music

by guerrilla instruments such as guitar or
harmonica), identifying slogan, and a
worth risk 1o the listener inside Cuba,

poriable transmailaris) snus stablished inside
Cuba. {CIA responsibility, witmsuppon Ly
Defense and USIA a8 required.]

s e

Mrs, Kennedy would be especially effective in
visiting children refugees. {One camp near Miami
hag aboul }, 000 children who came out without
their parents.} Her impact upon Latin Ameri-
cans on the recent Presidential visit to Venezuela
and Colombia suggesis this, {USIA responsibility. ]
Feature slories, documentaries, eic, {Usia
responsibility, with help of ClA, Justice, and
State. } ‘

bR
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