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TOP SECRET 
Ll.iVllTED DISTRlB UTION 
SP:£{jiAL, HANDLING REQUIRED 
NOT RELEASABLE TO FOREIGN NATIONALS 
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_3 •. _A Cuban re~olt well conceiv~d, timed, e·xecuted; and supported ·over·t1y 
by-US tnilitary forces could destroy the Cuban Government in being and 

<· establish in its stead ·a government friendlt to the US. -The requisite · 
' con.ditioris of timing and execution suggest that they can be assured best by ·.­
qs initiation and control of the enterprise by covert means. · , 
' . . 1 - . . -

/ .. - ' . ' 

- 4~ . operat.ions in accordanc·e with the general concept pres~nted her~i~ are ··•. 
de signed: to create the· c'onditions under which the US could participate in 
Free Cuban -revolutionary activities and ultimately· initiate ove.rt large scale · . 

. . ~· ; 

··.-; 

: n'lilitary operations in - Cuba~without subjecting"the us· to unacceptable 
,censure. To achi.~ve the desired result, howe_:Ver, activities o(CIA, S.tate 1 - _ .,, :: · 

·t;!.-~· :_i.h.i-U_-: ;J?.OD an~ USIA _must be coordinated in an over-all .Plan: · 
-~-~;':_:-:--;~--~~·;:: ( . ~ ' 

, - ~ ·., ,.~ ·r·s. , , Get1etal Concept. _ The calendar ~£~vents · in enclcisure _- (l) · Will 'bring ' th~s7 
;_·:::':i;··J;:{" opep:ati<:>,P.s -to .fruition inabout 18 months. _ The program could be, compressed ·,·,. 1 : 
·;,::;.:~::_:,:.:.: .:;::to. about -1.5 months provided that initial 4eeisions and Wtial actions required / . 
')~·. :;:; }··-i.:{, }; t6' c~c>rc1inate the activities of_ all concerned agencies were.,expedited: - <>·;·'. 
~r··:~ ~-~-;- .. _~~t~~=" -~)> <:-~'{/ - - . . - -. . ·- . . . :. ~ --

; -~ <' . • •·:.-_ . a • . CIA would begin as s·oon as practicable to ihtroduce·- ~s~ets into 
p:,_ . ,, .,. ~-\~ C~ba to develop intelligence required for s·uceessful· uw_ operations. 
~~-:-~ ~~·:_ ._.::·:_ ·. ; _ ,~ ·;;_~ __ :.?:.~:':_/ :; --- - '' ' .· _·--.-. . ' ·-. ' '·. -- .· . . . . ~ . . . ' .. ..· ~- .:.: ··' . ' ' '~ 

r'(,' ;{' ;·-~-:/M-->:;p:.;:,· c • ~··.· - · : • Goncu~rently~·: .State would i~itiate actio_n to ensure the organization 
. ~· ·, :;.;}_:-;!'':·:o£~ubel.n - fact£ons ·· into . a single, cohesive political-organization, and 
: . . .. ~': · : r,::_ e;sta~1i.~li .a:· .fl"ee - Cuban Go.vernment in Exile~ · prefe-2;"ably m· a· _Latin American 

· c:<:nintr_y~·: , 

!_-

-· c) ---· DaD.(The Milftary ·services}ln conj:unction ·With CIA and CINCLANT · 
wou:id _tltam .:Cuban nationals !or operations with USUW forces. - . .- "- / ' .. ,·' ·' ' . 

d. :·. USIA ~ould develop ~nd execute. a p~opaganda pla.n to .support 'the 
us prog.ram. . ~ • . · · 

__ ,_ ... __ ---·-· .,_ .. , .. . ... · 
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LI::.VJ.TED DISTRIBUTION 
SPECI.A.L HANDLING .REQUIRED 
NOT RELEASABLE TO FOREIGN NATIONALS 

JCS 

a. over 

c. 

military guidance for the ClNCs in execution 

funds to CINCLANT, CINCARIB and 
Assign training :responsibilities among the 

Cuban armed forces. 

information and coordination for covert 
a cts of the program including cover and deception. 

neces at th.e appropriate time, provide forces and 
execution of contingency plans for overt US action in Cuba. 

e. v.uJ.J..A.~~:::u. and "'u'~.~::u. commanders to prEpare 
provide assistance CINCLANT as appropriate. 

Military Departments 

a. 

{1) 

{2.) 

'(4) 

(5) 
Cl:."'lCLANT vOl:ltlilll 

as 

(6) 

(7) 

b . ;t'Ta;:x: 

t • ) . .. 
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components' Free Cuban armed forces. 

liaison with the -CIA and USIA. , 

re (U~ 

provide forces as directed by JCS in support of 
OPLANs. 

as required for training Free Cuban Government 

and provide SEAL, \UD'I\· · BJU>and .o~te:r :~:se,cial units 



DISTRIBUTION 
...:.. ...... .L.Mo..L.I HANDLING 

NOT RELEASABLE TO FOREIGN NATIONALS 

d. 

• 
(2) Maintain close liaison with CIA and USIA. 

(3) Train naval components of Free Cuban armed forces. 

( 4) · Provide and under sea lift. and airlift (if required) for 

... (S) · Develop equipment and techniques for special operations and 

forces as directed by JCS in support of 
OPLANs. . 

provide .Air Commando fo~c~ 
airlift for army UW force-;} 

(3) Maintain liaison with ·CIA USIA. 

(5) (E.evelop 

components Cuban armed forces and 

UlTJ>IDE~n't and techniq~~S for U~ 
provide forces as· directed by J'CS in support 
OPLANs. 

(l) Train provide forces amphibious wa.~fare in support 
of CINCLANT Contingency OPLANs. · .. 

(2.) ~velop equipment and, technique·& for ·U!i}. . . . 

(4) Train marine units of 
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UTI ON 
;;;J..t'I.L 'i .i.IJ..IJ.,L'I U' REQUIRED 

,...,.,..,. ,.... TO FOREIGN NATIONALS 

over-all military guidance for the ClNCs in execution 

s and funds to CINCLANT, CINCARIB and 
Assign training responsibilities among the 

Cuban forces. 

c. intelligence information and coordination for covert 

{3) 

(7) 

program including cover and deception. 

and at the appropriate time, provide :forces and 
o:f contingency plans :for overt US action in Cuba. 

unified and specified commanders to prepare 
provide assistance to CINCLANT as appropriate. 

components· of Free Cuban armed forces. 

··' 
liaison with the CIA and USIA. , 

provide forces as directed by JCS in support of 
OPLANs. 

as required for training Fre.e Cuban Government 



(2) Maintain close liaison with CIA and USIA. 

{3) Train naval components of Free Cuban armed forces. 

(4) Provide sea and li!t and airlift (i! required) for 

· · (5) Develop equipment and techniques for special operations and 

(6) Defend GTMO Naval Base. 

(3) 

(4} 

t 
(, ~ ' "" ~ ~'-' "" "" ' ' *"'' • ~ 

as directed by J'CS in support of 

force components of Free Cuban armed forces and 

s as directed by JCS in support 

for amphibious warfare in support 

Free .Cuban armed forces . 
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THE: JOINT STAFF 

THE JOINT CHIEFS OF STAFF 
WASHINGTON 25, O.C. 

J-5 (PLANS AND POLICY) DIRECTORATE 

J -5 M 426-63_. 
>21 l'ila :r' ch 1963 

MEMORANDUM FOR THE SECRETARY, JOINT CHIEFS OF STAFF 

Subject: - JCS 2304/171- Action in Cuba (U) 

1. The -Note by the Secretaries, dated 15 Mar_ch 1963, 
indicates that the subject report is desired ~:y 26 March 
1963. However, the comment and recommendation therein· 
will be based mainly on the deciBion reach~d by the 
Joint Chiefs of Staff concerning Jcs· 2304/172 now on 
the agenda for Friday, 22 March 1963. Because of this, 
it is believed that more time will be required to pro­
cess the paper through the Joint Staff and the Services 
than is now contemplated. 

2. Therefore, it is requested that the desired date 
of submission of JCS 2304/171 be changed from 26 March 
1963 to that of being completed as a matter of priority 
after a decision is reached on JCS 2304/172. 

\ 
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TOP SECRET - SENSITivE COPY NO. 

JCS 23oLV171 

15 March 1963 

DIS1rHIBUTION G 

NOTE BY THE SECRETARIES 

to the 

JOJJ<JT CHIEFS OF STAFF · 

on 

P.CTION IN CUBA (U) 

,\ ·~} 
,\ : 

1. The attached letter from CINCLANT, Serial 00072/J581A, 

dated 7 r.1arch 1963, on the above subject, together wtth its 

enclosures, is referred to the J-5 for cor}siderc.t"i.on in 

connection with the studi directed by JCS 2304/176. 

2. A report is desired by lG Apr~l 195]. 

EXEMPT FROM 

~~~r:~.1.~~~r~,~~~~~tJfON 
~~Jr~w ~~~~·: ~- 4

' '~~ zWm·v~z 
DISTRJJ3UTION: 

Gen. Taylor (C/JCS) 
Gen. Wheeler ( CSA) 
Adm. Anderson (CNO) 
Gen. LeMay (CSAF) 
Gen •. Shoup ( CMC) _ 
Gen. Parlcer (DC/SJ OPS) 
Adm. Sharp (DCNO-P&P) _ 
Gen. B).lrchinal (DC/S, P&O) 
Gen. Hayes (DC/S-P, MC) 

··Specl.a1 hcrndiinq o! fh i.n · pctper 
. 1s requested. ·Act<o~s c1hodd be 

limited ·i.o ir:divl·:l~·!a}:;: roqulring 

th,.~· :,n._;:ctnlat"·<_:~-: hcr·::.i!. in order 
tQ )~v.r: y c1V2 \b.c..;Lt oiiil.~ial dntioo~ 

TOP SECRET - SENSITIVE 

JCS 230l~/171 
. ' 993 

·~~ : 

Adm. 
Gen. 
Gen. 
Gen. 
Gen. 
Gen. 
Gen. 
Gen. 
Col. 

M. J. TI~GELIDO 

R. C. FORBES 

Joint Secretariat 

·,, ·, .• ,: · ..• ,·r 

Riley (D/JS) . 
Reynold~ (VD/JS) 
Collins (J.-2) 
Unger ( J -3). 
Einrick ( J -5) . 
Krulak ( SACSA). . 
Carroll (DIA) . 
In~elido (S/JCS) 
Forbes (DS/JCS)· 

GROUP .3 
DO\ifNGRADED AT 12 YEAR I:f\TTEHVALS; 
NOT AUTO!>ffiTICALLY DECLASSIFillD 

(Page revised by 1st Corrigendum - •]:71p~x-c~ f.~~~~ Jr~ Fit'' 
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, .. ' 

THE ATLANTIC COMMAND 
HEADQUARTERS OF THE COMMANDER IN CHIEF 

NORFOLK 11, VmGINIA 

.q 

Ser: 90072 /J581A 
TOP SECRET 
LilvliTED DISTRIBUTION 
SPECIAL HANDLING REQUIRED 
NOT RELEASABLE TO FOREIGN NATIONALS 

From: Commander in Chief Atlantic 
To: Chairman,· Joint ·Chiefs of Staff 

r· 7 MAR 1963 

Subj: Concept for Political/Military Action in Cuba (TS) 

-Encl: ( 1) Calendar of Events 
(2) Concept for Cover Plan 
(3) Proposed Preliminary Requirements and Task Assignments 

1. The purposeful application of US force last fall met with apparent 
.su.cccs sin frustrating · Russia's attempt to establish a military offensive 
sy~; t.;:~n in Cuba. O..tr concern over the communist influence in Cuba, J 

however, still remains. Continued_ domination of the Castro Govern-
ment, primarily by the USSR, but potentially by Communist China, is 
inc·rcasingly unacceptable to United States interests in Free Woi-ld leader­
ship, Western Hemisphere orientation to democratic principles and 
mil itary security. We are still faced with the problem of supplanting the 
present communist dominated Government of Cuba with a government 
f1·iendly to the United States and compatible with the aims and principles of 
the Organization of American States. 

2. Resolution of the problem through an overt military invasion, while 
militarily feasible, would at this time jeopardize those US interests other 
than military security. Further, it appears unlikely that, without ove-rt 
US inilitary support, an in:ternal revolt could achieve more than a fleeting 
s11ccess in light of the efficacy of communist control over the Cuban 
Government and military forces. It is also unlikely that any one, or group, 
of Latin American countries would provide the degree of support needed to 

assure success of a purely internal Cuban revolt~. 

CJ C";J?-3 

:. 1 . :. : ·~~ ·: · :-. d-~- G. nt J. 2 yc ~-;:C' i:1to-rvals; 
~J~. -~ · :il:_tc~~r:..'".:,ice:.::..l~-' tl:cl_.::,ssified· 

Page 1 of 4. Pages 
... .......... 

;.. 

So':Cl".t I 1:. .. '"lt. 
n_ :: r"), r..-. 

1
· .. •· '· .. ' · .. ~ ~ 

~t1a 

-TO FOREIGN NATIONALS 

' • ·· ··-:-- ··- - - . :-:---.:.·-----. - ·. -. ---·:--·..:... _____ ....:. __ ...... :·· ·- ·.··-·-:---· · ---· 

~ . 

, .. 
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TO P SECRET 
LD .. :J:TED DISTR.IB UTION 
SPECLA..L HANDLING REQUIRED . 
NOT RELEASABLE TO FOREIGN NATIONALS 

3. A Cuban revolt well conceived, timed, executed, and supported overtly 
by US n1.ilitary forces could destroy the Cuban Government in being and 
establish in its stead a government friendly to the US. The 1•equisite 
conditions of timing and execution suggest that they can be assured best by 
US initiation and control of the enterprise by covert means. 

' 
4. Operations in accordance with the general concept presented herein are 
cc :;·;::::;ned to create the conditions under which the US could participate in 
F re e: Cuban revolutionary activities and ultimately· initiate overt large scale · 
m:ilital.-y operations in Cuba:.without subjecting the US to unacceptable 
censure. To achi.eve the desired result, however, activities of CIA, State, 
-DOD and USIA must be coordinated in an over-all plan. 

/ . 

5. General Concept. The calendar of events in enclosure (1) will bring these 
· operations to fruition in about 18 months. The program could be. compressed 
to about 15 months provided that initial decisions and initial actions required 
to coordinate the activities of all concerned agencies were expedited. 

a. CIA would begin as soon as practicable to introduce assets into 
Cuba to develop intelligence required for successful UW, operations. 

b. Concurrently, State would. initiate action to ensure the organization 
.of Cuban factions into a single, cohesive political organization, and 
establish a Free Cuban Government in Exile, preferably in a Latin Americar. 
country. 

c. DOD (The Military Services) in conjunction with CIA and CINCLANT 
would train Cuban nationals for operations wit~ US UW forces. 

d. ·usiA would develop and execute a propaganda plan to support the 
US program. 

e.. DOD (CINCLANT} would initiate CINCLANT 380-63 on/about 15 · 
January 1964 by infiltrating UW forces into Cuba for area assessment, 
establishing guerrilla bases, developing military assets, establishing 
escaoe and evasion nets and conducting subversion.· ·on about 15 June 1964, 

J;; • . • 

UW forces would be augmented and would accelerate subvers1ve operatlons 
to create conditions favorable to establishing a Free. Cuban Government on 
Cuban soil and for employing conventional· forces~ . ,.....,--:.J ··y ff':\ ~ ... 1;1, . i _, (~ '7; . (' ~ :~( ; l\'1 {\l '\ ·--~· !'1 'J ~ ;. '. l> '\ (}.( ~~ ~::).\.:· ~ ·:~ ; a J 

- -··· 

/ _ - ~ t 

: .. · ..... ~ ~~\0~ CFf:, f_r:7.-;~· ~-_r--~_'" ~,-.~};~) . 
.. . lt0~• 4 '~f'_ t:-=-J~?.L 'l~i\ .' . ... . · ~ · _; ;;.::~<~ ·". , ~ ·\·-J 

. · . t':~:~Tif fo .:. ~~~ -~~;~:s~p~ fE · 
Page ?. ·.of 4 Pages w\i.:.!J u l .. ,.o: ...... ......... ~- • .-... 

T1 r:-~,., ... ,~ .• , :·· ... ··-;::,'.1.S 
.:b 

\ • 

Docid:32425004 Page 16 



TOP SECRET 
LI.M1TED DISTRIBUTION 
SPECIAL HANDLING REQUIRED 
NOT RELEASABLE TO FOREIGN NATIONALS 

f. DOD would provide necessary support to establish the Free Cuban 
Government on Cuban soil on about 15 July 1964. Once established, even 
tenuously, the. Free Cuban Government would request US assistance. 

g. CINCLANT on ·about 15 July would begin mobilizing forces for US 
conventional operations in Cuba {see cover plan in enclosure (Z)). 

h. Cll.'JCLANT OPLAJ."{ 312-63 would be executed on about 26 July 1964, 
followed by D-Day of OPLAN 316-63, or other approved military plan, on 
about 3 August 1964. 

1. JCS would prepare and execute a cover plan for the over-all 
o p .: 1·at10n. It is suggested that the items in enclosure (2) be included therein. 

6. ~this co11.ceptual plan would provide for: 

~· · I;.1crem.cm:al steps in re.placing t."le present communist dominated 
[~ '; ·,·e1·nrnent oi Cuba by infiltration, subversion, unconventional warfare, 
lic~; l i t,.::d conventional actions and finallyfull-scale invasion, in that order, 
i f necessary. 

b. The capability of US to withdraw at any point in the process if 
u;:, favorable international reaetio.ns or pressures require it; or if the Cuban 
p·~ople then1selves, in a successful revolt, overthrow the present regime 
and form a government favorable fo US interests. 

c. A.'1 ambiguous atmosphere during the critical phases in its 
development which would not present the Soviets with a direct confrontation­
oi power until events would preclude time1y<a.:ction on their part to prevent 
O'.J..:: intended result in Cuba. 

d. Utilization of the OAS Forum and support without being dependent 
upon OAS aEo:;:oval or disapproval for the necessary intermediate steps 
leading U? to OAS recognition of a Cuban Government in Exile and the final, . 
deci sive rr:ilita:::y action. 

=· Ma.xir:.-,um utilization of the Cuban refugee elements in the US for 
p c,L i ~ i.cal a~1d :-nilitary support without depending upon their effectiveness 
~ ,_ . :· rb:: ultimate success of the plan. 

. ~ . 

,. 
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TOP SECRET 
LllvUTED DISTlUB UTION 
SPECIAL HANDLING REQUIRED 
NO'I' RELEASABLE TO FOREIGN NATIONALS 

f. No :.:naldeployment of US forces, affecting the over-all US military 
· posm:::-c, until the ·final decisive stages of the plan are ready for execution, 
thus reducing m.aldeployment time . . 

The rn.ost economical use of US r'esources to acc~mplish the .defeat 
c:. r Cas tro co;:rununism. 

L. A definite time scale of events culminating in the defeat of Cast~o's 
co::-.:n1unist government and establishing the groundwork for the installation 

. of ;::. government compatible with the aims of the OAS and friendly to the US 
by 1 October 1964. 

7. If this concept is approved, I intend to proceed with the preparation of 
detail e d military operational plans. As a prerequisite to the planning, 
answers to the following questions are required: 

a . . Can CIA provide timely. intelligence on :Cuba, and develop the assets 
nec e ssary for UWoperations to be initiated on 15 January 19641 

b. Can the State Depa~tment take the steps necessary to effect the 
or ganization of a Free Cuban Governm.ent in Exile and establish that govern­
m e nt in Latin America in sufficient time to fulfill the requirements of the 
tin1.e scale illustrated in enclosure (l)? 

3 . I n tl1e event that 7. a. and 7. b. above are considered feasible and those 
·,:: :~c i cs a 1·e .authorized to proceed with the necessary actions, enclosure 

(.::; ; L ;; roposed ;;;.s a prelinunary planning basis for task assignments for 
t ,;n s -= and other agencies• participation in the over-all plan. 

/fl~+f~.vw~ 
RUBEY L LEJJSmJ 

Page 4 of 4 Pages 
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TOP SECRET 
LIW.i..lTED DIS TRlB UTION 
SPECLAL HAl"\l'DLING REQUIRED 
NOT RELEASABLE TO FOREIGN NATIONALS 

Concept for Cover Plan 

l. General: The concept for operations in Cuba is based on an assumption 
that: overt military operations against Cuba at this time would be inimical 
to US international political interests. The US will re,sort to overt military 
o;_;c1·ations only in a favorable political climate. 

2. Objectives: The objectives in this plan are to:· 

a. Create a political climate suited to initiating US overt military 

b . Provide a cover for unconventional warfare operations in Cuba. 

c. Provide a cover for the mobilization of forces for large scale 
cc;; :v<::ntional opc1·ations in Cuba. 

3. Cor: c(:?)t : It will be necessary, in ord~r to safeguard US objectives and 
il, r.::n:s ts, that US covert n'l.ilitary operations be conducted behind the facade 
of ::~::1 appar e:-.tly strong, independent Free Cuban Government in Exile. 

·a . Establish Free Cuban Government. 

(l) Action: Provide strong political support to organization of the 
· F1·ee Cuban Government. 

{2) Cover: Publicly disavow any association with the Free Cuban 
G•)vcrnment although expressing sympathy with its aims. 

b. Develop :l'/lilitary Force. 

( l) ~6 ... ction: Provide facilities, equipment and trf-ining for a Free 
c~tan Governr.-:.ent ::1"1ilita1-y force. 

(2. ) C over: Decry violations of US Neutrality Act. 

(3) Action: 
.·; Jtt.:. :.:-y force. 

'nocid:32425004 Page 20 

Provide funds necessary to support:fl.~v~lppment-o£ .. --·-::;· 
!'I ; : , ) ~.:.. , ·.. ., 
E t ~ .. ~ · J r.~ ... .. ., _ ...... .; _ 

Page 1 of 3 Pages 

,. 



TO? SECRET 
LE·.LITED DISTRISUTION 

\ 

' 

SP J:: c u · ... L HANDLING REQUIRED 
~-JCJ' I.' .RELEASABLE TO FOREIGN NATIONALS 

(4) Cover: Approve a fund raising campaign by a Free Cuban 
Go'-.'cc.· ;•mcnt or:;anization to provide a credible explanation for wealth 
ru[uircd for self-evident assets used in training and maintaining the force. 

c . Establish Free Cuban Govermnent in Latin America. 

(1) Action; Develop factual chronology of communist subversive 
activities in Latin America and solicit OAS support for military operations 
a ga.i11st Cuba. 

(2.) Cover: None. 

(3) A ct i on: Select a Latin American country amenable to the 
· s \< ;ge stion and suited to US inte:<ests and encourage that country to spear-
1Ic3. d anti-Castro mover ... 1.ents and provide a base for operations of the Free 
Cuban Governrnent and its n1.ilitary force. 

(4) Cov er: Because of r epeated violations of US Neutrality, 
c .:courage Free Cuban Governn'lent to leave the US. 

(')) I .. c t i c, :1: Continue active support of Free Cuban Government 
::.:::.:li:.:ar y t:: a inin:; , opexations and logistics. 

(S) C..)v \0~.!:: Inc:.:ease the Military Assistance Pl·ogram for the 
L;~ ti1i Arne :cica:-J. country supporting the Free Cuban Govern...-nent. 

" 
(7) Action: Provide a trained US Arn'ly composed of Cuban 

nationals for UW ooerations with Free Cuban Government or US forces. 
... . . 

(3) Cover: Discharge Cuban nationals from US military forces 
a £te1· having cornpleted an honorable tour of military duty. 

d. Mobilization of US Military Force for Large Scale Conventional 
Gpe ::.·ations. 

(l) Action: . Mobilize forces needed for timely execution of 
CINCLANT OPLAN 316-63 (or other selected operation). ·1 

· '[CiJ §~~~I~T 
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-:r o:e SECR.ET 
LE ~.IT:SD DIS TRill UTION 
SP:2CIAL HANDLING REQUIRED 
NOT REL:SASABLE TO FOREIGN NATIONALS 

Proposed Freliminary Requirements and Task Assignments 

Irtl:)lcn;.entation of the concept requires close cooperation and direct liaison 
b ctv.rc cn S tate, DOD, JCS, the Military Departments, CIA~ USIA, 
CINCLANT, CINCARIB and CINCST.RIKE in developing plans, assets and 
for t i rnely initiation of necessary actions. Some of these are listed below. 

a. Identify principal Cuban refugee factions and leaders. Coa~esce 
these factions and effect formation o(a Free Cuban Government in Exile 
either within the US or p1·eferably in a Latin Am.erican country. 

b. Urge OAS recognition of the Free Cuban Government thus formed. 

c. Encourage the early organization of Free Cuban armed fo1·ces 
drawn fron"l _refugee elements to .be located in some symp~thetic Latin 
Am.e1~ican country' for training. 

d. Provide a front organization of Cuban refugees ostensibly as a 
fund collecting agency to support the Free Cuban Government in Exile and 
to account for the armed forces assets. 

e. AJ.·range for the ?-"ecognition of the Free Cuban Government and 
lJ::.· o vide for timely and overt assistance for Free Cuban Government arn"'led 
fo::.·ces by tb:e US. 

DOD 

a. Provide budgetary assistance, planning direction and support of 
the m.ilitary departn"lents for their participationin this program. 

b. Provide assistance to the CIA in its support role in the plan. 

c. Maintain liaison between military commands and other govern-
! ment agencies involved in supporting this plan. . 

d. Supervise research, development and test of new equipment and, 

techniques. 
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LL'.'i.ITED DISTRlBUTION 
Sl:l:SCIAL HANDLING REQUIRED 
NOT RELEASABLE TO FOREIGN NATIONALS 

JCS 

::l. P:..·ovide over-all military guidance for the ClNCs in execution 

b. Allocate forces and funds to CINCLANT, CINCARIB and 
C.>JCSTRIKE, as r _equired. Assign training responsibilities among the 
sc:;:vices fo1· the Free Cuban armed forces. 

c. Provide intelligenc~ information and coordination !or covert 
2. s pccts of the program incl~ding cover and deception. 

d. lf neccssal·y, and at the appropriate time, provide forces and . 
cL ~l thol·izc execution of contingency plans for overt us action in Cuba. 

c. Di1·ect other u11i£ied and specified commanders to prepare 
su~)porting plans and provide assistance to CINCLANT as appropriate. 

Militar y Departments 

( 1) 

(3) 

. ' '} v.:: 

Train and provide UW forces for operations in Cuba. 

D-::vclop techniques and equipment for guerrilla warfare_ (UW}. 

Train arm.y components of Free Cuban armed forces. 

. ·:. · 

Maintain close liaison with the CIA and USIA. , 

(5} T:rain and provide forces as directed by JCS in support of 
CE\'CLr\.NT Contingency OPLA.t~s. · 

( 6) Provide as required for training Free Cuban Government 
::· :-:. ~li.tary fo1·ces. 

(7} P::·ovide propaganda materials. 

b. Navy: 

( l) Train and provide SEAL, UDT, BJU and other special units 

<:cs r .::qui1·ed. 

. .... ·:· 
' i 
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LI:· J:TED DISTRIBUTION 
SP:SCu\L HANDLING REQUll~ED 
NOT RELEASABLE TO FOREIGN NATIONALS 

(Z) Maintain ·close liaison with CIA and USIA. 

{3) Train naval components of Free Cuban armed forces. 

(4) Provide sea and undersea lift and airlift (if required) for 
Special Forces. 

· (5) Develop equipment and techniques for special operations and 
UV! at sea. 

(6) ·Defend GTMO Naval Base. 

(7) Train and provide forces as di:rected by JCS in support of 
C..\C.2 .. J~NT Con tin g..:ncy OPLANs. 

c. Ai r Fo r ce; 

( 1) T:tain and provide Air Comm.ando forces. 

(2) Provide airlift for army UW forces. 

(3Y Maintain close liaison with CIA and USIA. 

(4} . Train air force components of Free Cuban armed forces arid 
;_:.:·ovide aircraf:c . 

{5) Develop equipn-.ent a nd, techniques for UW. 

(6 ) Tr z.in an d pro.;.ide fo :;.·ces as directed by JCS in support of 
r··~·t" ,.... T t.NTT ro .- ~;,.., ,,. , nc y· 0°LAN·s· "-"""- \ v ........ • '-' J...l L .... .. .~..o-..:.. ... • 

d. .Marine Corps: 

(1) Train and provide forces for amphibious warfare in support 
of Cll~CLANT Contingency OPLANs. 

(2) Develop equipment and techniques for UW. 

(3) Maintain close liaison with CIA. 

(4) Train marine units of Free Cuban armed forces. 

c~·- ~ ~-: .. - ... - ,= ~·~ .... ~ ~i. :_.-:: 
; ~ l • ) • ; • : ~ . 
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: · "" .... . - ·. -p ·-- ~. , - . , ,., ••••• - . . . . . . .... Page 3. of 5 
. ·. , 

. __ :,. ~ .. ~; ~. ~ : .. ~:-' : .... -./ .. ... 

Docid:32425004 Page 25 



TOP SECRET 
LEviiTED DISTRIBUTION. 
SP::ZCIAL HANDLING REQUIRED 
NOT RELEASABLE TO FOREIGN NATIONALS 

CIA: 

a. Develop and provide assets in Cuba preparatory to introduction 
of tJV! fo::.-c e s. 

b . P:;;- ovide intelligence to DOD and armed forces as appropl"iate for 
c: 1. •• ; ) a n. rr.1.a t l: c r s . 

~ . . Con d·c.ct subversion and sabotage in Cuba as directed and within 
c:::. ) abilities of resources. · 

d. Maintail'l. close liaison with those elements of US armed forces 
as s pecified he1·ein. 

2. Maintain close liaison with the State Department and assist in 
l o ·:::ating and identifying those elements among Cuban refugee groups who are 
::eli a ble and those whose political motivations would be inimical to this plan. 

f. Provide_ assistance to the military departments training Cuban 
a::.·med forces units. 

g. Develop CIA indigenous assets in Cuba as directed, to support a 
ge neral up1·ising. 

h . Develop equipment and. techniques in support of these tasks. 

a . lvia inta. in close li<H.son with State, CIA, DOD, Jcs·, CINCLAJ.~T 
r.t:c d CINC A.RLS . 

b. D e vdcT? and execute pro!:>aganda and information programs in 
c :.; ;~ c:; o:-. ~tr:.ce with and :;;-.esponsive to the general needs of the over-all plan 
c. :.-. c. s:,•ccific requirel;.'lents of the other particiJ?ating agencies • 

. c . Deve lop equipment and techniques in support of these tasl<s. 

, . '• i 
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TOP SECRET 
LD.:ITED DISTRIBUTION 
SPECLf>..L HANDLING REQUIRED 
NOT RELEASABLE TO FOREIGN NATIONALS 

CINCLANT: 

a. Plan and execute the military operational tasks of the plan as 
dir,:cc~ed by the JCS (OPLAJ."\J"s 380, 312., 316)' ~ 

b. ::.-vlaintain close liaison with ClA, USlA, CINCARIB and 
Ci l',~CSTRII<Z. 

c. Exercise control of those forces assigned'by the JCS in· support 
of the resultant plan. 

d. Coordinate the timing and efforts of CIA, USIA and CL~CARIB. 

e. Advise ~he JCS on the status of military actions in Cuba as 
appropriate and rec.omm.end necessary changes in sch~dule and concept of 
employment of forces. · 

CINCARIB: 

a. Plan and coordinate training of Free Cuban armed forces in the 
selected Latin American country. 

o. Administer the military assistance program (MAP) in support of 
F1· ·::~ e Cuba~ A:::-med Forces training. 

c. ~viaintain close liaison with CIA and CINCLANT in all matters 
1·c1.a.tcd to this program. Support CIA establishments in Latin America as 
di:;:ccted by JCS in suppol·t of this program. 

CINCSTRil\.E: 

a. Train and deploy forces as assigned by the JCS in support of the 
resultant plan. 

b. Maintain close liaison with State,- CIA, USIA, CINCARIB and 
Cl~CLANT. 

., 
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