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DEPARTMENT ‘OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
WASHINGTON 25, D.C.

1 August 1963
¢S 091 Cuba (2% Jul 63)

MEMORANDUM FOR: DIRECTOR, JOINT STAFF

SUBJECT: Interdepartmental Coordinating Committee of Cuban
Affairs: Transmittal of Information

References: NSAM No. 213
Memorandum from Deputy Secretary of Defense to
Mr. Bundy, Special Assistant to the Pre51dent,
dated 10 Jan 63
Memorandum from Secretary of the Army to Mr.
Cottrell, Chairman, Interdepartmental Committee
on Cuba, dated 11 Jan 63

The attached papers were provided by the Department of State.
You may find them of interest.

FECYal

1 Incl ‘ J. D, ALGER -
as Major General, GS ,::
Assistant Deputy Chief of Staff L

for Military Operations
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T 6 ;-C”iw on %he soyica, qu~L3“\ “.xcvez i ! :
g iz ce1¢n1ng 1Ch neylend in b :
tba douxiry In *cuf fligu 0 1ol
hava 0o rﬁvleu. AR

2 This nﬁwayzm:?_valeen'ia h!ir*7tr at Qﬁuﬁ with ela 0
given ua Wy the offiwisl regponoibis for making the sxra
CLor the awylc¢&° deparbaro. Acsrrilng 4o ninm, two? yaka
Twent off 4o Mismi, end a ctﬁil*“ g“'%p GL jitele e M e WOES
"*vcvy.wﬁla %o the Unitod 53 i .m.ﬁir@ waidng & fodal
P ahout 360, ‘They. wa rm wllr oﬁ aﬂ *ﬂ““ ol “wlwd’s ¢t ”rﬂumwma.
o T "“ ﬁi'\;}l ti"'“"fl A e pom .b.-mJ l“@.‘& tha . T
s Bnbasey hy c“zain “B-: : 7 Amordenm engty
Falt fhha ox’ L‘*o'%‘w‘m:\-.m »* fgars with u_u ‘t_z.w ol
a.;uu.fC:io ey CEiie A : HEFRIN
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0 Below is Some fr“thor 1vf\*dftloavon su~ar, in ccnulnnatlon o
ol my le tter. 1)01/63 of Ju e 2) Lo : Ly o

2.0 .The f1 1wl "oheoaﬂo hwq bnrn cnv;!na ouf but no prounnuionﬁfff
*”aNures of any’ so*ﬁ were mentioned,. In hig closing gpeech, -
'IJHVL Casgtrd oaild that the’ vug 1% i harvsz Zhis yeor was;bhe
“worst since tha'rQVOJULlon bus it would-be tho last of tho.
i'"ﬂorqu years",  The only o{hor peint of intereat in his -
‘ s8peech was- ukq, the emall faimoers woula receive 4 cents.
;uper”arrcbw (2)1m ) ofgene’ inztesd 6Ff 3.75 cento.,) partly
+because of ‘the bad hzr" st nnu gﬂrily to utlﬂ“&ﬂ%@ ¢uhure
-proaactions. - u .

3¢ . The laucsﬁ xxguLOG ‘"raM t%x potlcc~baavd in thc Emprona
a?Conuolid dejfdel Amica r refer te tho amownt of sugar cone. ac fmally.
" nilled by june 25, .3nd are :in motyie tons. Only three mills. .«
axe. sﬁill WOTLAHF (bno in CrLr*in,_ 1 -one dn Crw*rvﬁy).,>_

-‘ﬁPTﬂ“l iOLSI

Las Vlllas

Oriente

Ia. Habona: (no_changﬂ)
Pifiaz: ael Rio; . #
latanzo
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”b00ﬂvso,* rel, ‘*t over. %he nﬁ t month '

'« “"or 80 hag, bcc [~¢ . aad rva:ouwblo and -

v becanse the enount of uuﬁar ot yields of 114
wirand 124 would. be 305 million tong and 3.77 ﬁmllion
_tons,. respective 1V ~and thoge Tigures »ally with . -

- the Tarions. HHOfli”L L oht;nztcs which wie hﬁve bcen
;reporulng rcconbly. ‘ s ¥ L

s

. we hQVﬁ had brwo. pri\abe timétésjduriﬁgQﬁhefpqstffbrﬁni‘hﬁ
wh*uh -are worth report ;ng:;- ~»g-m:f~';rjjw;n";~ S

(i) An Dconowl«t no’k. 1n "Yﬂp“‘hs th1 Lho hovcrnment ald thq
_he'had heard that the actual: sug r . horvest was about |
" 34 million. toau;~ o whioh ebout k. million %ong had. bcon
- added from reserves, to glve-a grand total of abouo?@
3.8 mitl;on.%ons;»;(We}gotﬁtzls t second hqnd)

Fiile Su heﬁland ‘LSQ.
ﬁBrit*sh 1buuov;“
: WA SETIAGTO

CONFIDEHITAL
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= CCHFIDERTEAT .

-ﬂpnrlvblﬂ‘fcr “urﬂr mACaxunwy'
in Orwonte rTOVLnOG Loié a:nember of the tq,-_uhaﬁ
z;*hn £inal. estimate was 3.6 uilllion %tong q*u that he.
tqouﬁh& thet that woen: ‘hwn" rlgav.“yne aluo added th
- about 3 millicn tonz of o g > nuuo ,uaL
- he uld_no;suhﬁn”"rﬁ*,c
< eane would en blo I‘m hnz’v:,f'*
T \n,flo l').QLt:':)"'“"1 '

-
S

7f5§3i' In an ““+ﬂclﬂ‘iﬁ R,,MxnﬂO- ”r_Jnlv 2‘1*bﬂ, act: whauf{
phis yesr's sugar crop would be  leam than L rll?ion onq wns
un¢ﬁted nua?aclJ fﬂ” Thh ”irJ* tlme; ‘

"f,6;ﬂ ‘ Tho Beono i"t'mnm.r«*ﬂd (rﬁnu7oqc’ in: harﬁ”rﬁﬂn U&¢) aLovc) -

also &2id that, OOFO“H‘n’ to-his inforntion, tho inerease in
1p"icc of;crcd uJ 5¢3 wouln OMJJ “»nlr g fron 196&.A,u. "

‘7¢‘f‘vﬂ fav as now sowings ave- concernad omo.f cﬁs_weréﬁﬂg
fg;von “y, arlow Huzﬁej uo“rnolon, Presildent of I.N.R;A.,-on~

Sdune 26 . (ﬂnﬂ publi shied -in Hoy on Jvt“v”{).” Micze tic uwp <=
lder7" well with those miven in my lotter. 1301/() of June 6.

2508 QL n]nnuin 18 _conp 1et§i_by_June

:ATI fifufes TGfOTwVO

Tee R

.H;L“ joa J tot 1 = By 1u; onblilchas that BQo of

'5, 1ho 1nnu1] noxm.-of fxO cwb‘Ll T 1.v3;i _
 ;The u:vana‘uogﬂl ors)S; czh 1ﬂriam (65 bf i,s nbrm}
“ond the Oriente fotal of Z,C C"b"i]CrPﬂ° ( 535> of . its
"norm) were: d“wotﬁand“auggmod" o§ Fom o S |
“Ihe Cﬂmﬂrocv;tcu.L of 700»7 A bal]crinr (21% of lts norm)

o Was des 011bﬁ6 89 vccy Deicls

'-Sone flﬂurCﬂ }‘v }bocn fLYOH ﬂbout mh~ ﬂ?@ﬂ qv'oL'tbc
against She bug Tnown 3 "buror”r A mear o of attack "

()

breeding flias of ,hn u[“vwzz AN AYL

18 by g vkica I bulleve,'
Jlay enps wh:oh Teed off %“fﬁ'uabus mhun Willine themn. Up %0 i
June 15 of lact year only 2k, , 000 fijies ~had been brod. Buwth
this yeoar the tntnlzcn June. 15 wan 274,000!  Semples. of mUCﬂ
“bugs toaken ok 3"'>1 1Quujuhowcﬂ Lhmt bouwooz O 24 and 6. 1
“of fhem had been ”*t c;od,”. lu»,g tal en, on-
‘uay J1 19f3-" : : '
oo I an copying this
ar (3 to J‘J-QB_I

f\;ninéparﬁmenﬁ'

1 J.m. hnrthewl nd‘
b \upq,”h("f()' '
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Gonifes) o miyas 1063

o Our LGIO%T”W no. h)G of Jurﬁ 1n ’niioncd vnfqvourableﬁﬁ'ﬁTiﬁf
_reva nces in Cnotbreo's opeech mode ot Cardénns on Juae 187
i the use of s*ﬂ'E lﬁrﬁ“q".q coung Cuba - obviously the

'*-SQkﬁmﬂﬁ wcrﬂ_mcan+ - for 1117 Lu.CO“nL?“—UCV01V,LOﬂﬂTV ‘ )
cactivitiess In sabseauend convarsetion with the Amba: uudorﬂfiﬁu»q
o (ou, Selegy Om no” hnﬂ) Tidel Castro ¢lained thod ho wag' e
" sometine -cwrrteu qhﬁy by tﬂ“‘cvclaﬂ“ﬂntgcf ihe momonu and Fo g
”gthau hc aig’ not intond any. attac ke on Briiﬁin.' s ."

,2. ”~ﬁw'you Wlll s:o TVOZ énar tnlnwﬁﬁm no. h56 tae rcleronons
“im the specch to France wore Tather more: pOlﬁb”ao ‘The T;onch
‘Charﬂ5 d*Affeires told us that he mede a. protest to the . ,'ﬁ.
Cuben Government abvout bhzse remarks, which we believe to be - - |
basad on counter-rovolutionary. claim3 originating in lifani
S that, even if the Anericans and the Brltlah raiuﬁod to allow
 t“hl“ err«tovf 40 be used to litorate Cuba, .other mor ;
fris ﬂulY countries would.: “TheFroneh qurb? A'Affa 1ru» COﬂLlTﬂOd
thet there was no Froneh' tvr citory ¢leser -than Martinique .
and Guadeloupe and Shat tho T rehch would not countenance the-
«ﬁU“O of thoqo xs]wno ’ ovcn 1[ ip g werﬂ prnctioaolc. @ n b

:3).,: Ve dmu noL “h 1nh uns‘”o’ om WU 9,ungu1y orfonuivc
Fand- de not, “therefore, proposc. Lo protest. - There waﬂ?
“therefore, 0o quOﬁfiun of linising. with the TFrench. The §et
Trench “Mnnssy'd;d not. tell us. in advance . of ‘their irtentions.;
Ve do-not o whether -they had inSurvcfions from. France:-’ :
or ucciuod Bo tare DC'lO“uﬁn Lhnlr oyn<1ﬁitv atives

t *o Suthnrlandvln ashlnofbn

t(?: ]

'quf T qn convin" his 10
and- Ch ncery 1n,P~r18-?'

‘u. Brown Esq.-- w
: 'Amcrlc rtwont
ok FOuPLGw OPPI“T S w.1
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BCONOMIC REPORT, April

" g -Géneral

et o Thls hu@rt"r hag bcen rFlatlvely ruiet” ﬂOlllle]ly,
o ihe madn Mol of‘wntcre 35, being  Dr., Fidgl: Castro's Vlrlu”'
‘,$o the USSR durlng which it~ vas dnnoudcel thnt Rugsia would
‘pay Cuba world »rices for heéer sugar. “The new: rice is.
apparently %o be 6 cenL -pnr pound (as’ onposed Lo the.
original’ly cents), ... This increase e 18 %0 he uséd for. :
‘,exphnﬂlnﬂ means. ol ﬁroﬂuctlon in Cuba fenﬂrnl] i‘althouvh
. it7ig not known whether Cuba ”llﬁ‘PﬁCOIVO any: of the.
iwncrc 9e ‘as additional corvcr»xh?é'ﬁurloncy;~ axnoo D, ,
‘Cagtro's. return from the USSR, “he hao: wlwced great, emunuols
;'ﬂn the heed for Cuba- %0 c01conuraﬁo'on the: dovelonment of'
L‘nroductlon and thc eynﬁnu1on ot t“o economJ. ¥ e

~fj-2. Compeiltlon o a 301nt° bazis: th hoon 1ntrodnced
?gbetwecn unity and 1a\1v1du L wowlorJ under the title of
MSocialist caulation”; {to IRt '”c,omvall3t compuultlon")

P01nhg arc awarded for wucn b!i Ao autnwdaaoo ang - -
;brodact1v35j and- rewards are 4in. form of MOQOHVﬁ'auca,aa
:bownﬂ the Mbest qorkcp:oi_uhc nent Z,nnd hOllH\ yooat oo
351d0 camhy.yz,.ﬂx"'”' =0 L e b

«.).ﬁﬂAuncw qYULPH o[ 4 “Leen’ wnnouncoﬂ wnd 1‘ hp13~1f~>
;tried“oUT in. a owlOu' chﬂme, © This ‘L1xaw elfht Aiffex ﬁntﬁ
rates of sav for a worlor'”do compleles his ¥aorat, The
:{r ge fior e drawn WL1] dooond Qn"HC‘woerrs tvchnlcal

' zljiﬂoaulonu.~ o lemalels Aaae L Ll e

_'h@i MAJ 1 saw tho 1nt100u0010n o7 2 Uocial Security. scheme
sunder-amnich workers who arc 111 Tor more than three days will-
T their normdl nay.‘ ' Br e E T T e e

ifreéeiveﬂuo}m.z

. o .',.‘.'v

f5;-'The'uu~nw,h1r st«iﬂﬁvirmﬁu l/ OVFV, tho ma:m‘bconom1c
-concarn’ O th‘?@v* rument cdusing the last cuarter having
been to i 1nh_1u as nuehisugaid o nosslulc.f- 0f: 1CJnlly;*
“-the harvest is des Crlbbd as:ure worst sincelthe- rovulutlon A
~and, unof:;cnal ouulm /Wbc'néu ﬁh,thn‘r>ﬂaow o7 ).) 1o ).8]
“eoomillion tong off u,ai..:ﬁ the datout ofTiecial fL‘HrP ig that:
et Junc 2), )1 538 164 Lonq~,?¢4ugar ¢ ”hxd bcon mllled i

6 On his return from RRSSLJ ur.fﬁidel‘

vp‘ tro J‘wﬂ'uapu:f
_ the US R would be able to solvc.all. the. pr roblemns: :;ont L
Ccutting ecane by nmaching \,Tbhlt dwo venre. Ih_ Jmud, chat

“for the l96b harvesty Cuha would nave:ut.lt dl wos L L
4,100 machines for: lifblnwf canc, bthus x ;0310»'00 %0 100
thousand workers. for cuL1:nu and othcr'aork o ‘

7. -Targeta Tor future nroducU101 are 1ven[as 519

tons;Qflsugar,anLQGh_;nd,7_mllllonhinil96§;

’@illionly_f'

ﬁgriculturaA—“fenera]

8, This ﬁuarucr g Oﬁn,Lho Arrive

tcchn:c:anﬂ ﬁo no?n Ln tno OovrIOAmcn

HW 56829 . DocId:32425011 Page 20



 ;fand 96 Bu?g rians to hclp 1n lncreao1nﬁ enetable
:,proﬂuctlon. » A ; .

.,-9;  The: arreomont betweon bubm ﬂnd Lbn U N Pood'and-”
“;;\ﬁrlouluurnl Organization for - he settlng up of an-
Lagricultural research st:twun ear ‘Havana was qjﬁnod in .
.Rome ‘on April 10. . The cout OL avnrox1mutcly 85 mllllon
. will be ghared between the U.N, "Svecial Fund (51,157, 600)
. and the Cuban Covernment (%1 ,137,000) . - “Cuba’ made the.‘
neccusqry deno 1t of 18 500 wxih tno U=N ‘on. Juno 13.

i ; TP uuln‘; S

5510. A11 fvve of - the' uanAncu fiSbingJVstéla"medLiOnedfinu_
. the last. economic' report have now arrived cond two. of these:
“have completed HTheir first owerationa il trWQ.' Az a result

o tinned tunny fish ig now. availablo .in Cuba ag ain,. aftor o

- clavnse of over a_ycqr CCAt preseéent .aawquunt11ies*aVailablc;‘ L e
o are um1Jl . v _y: 1\ﬂ““.f;f.';'” .”1V5.f"'7 S P T T

_;gﬂ'll.'-Although hell flqh hnvc alwuy beon nopulﬂr in- Cuba,*‘”' et
cordinory fish is Seldom: eﬁton.n}tqouﬂh Cuba 1y an island, Be g thy
d.0 An advertising eamno Lfn is n W in onera tion - trylnf 16 nersuade*‘”
;70 Gubang to céat morlu ( “kind of h;lo) as this is now belng
'-I‘nGCn by Soviet -“a1n " .Tish was taken off.the ration on
sdune 3 and an 1noreat jln Fish con umnilon,o£,220¢ over .-
1962 1" pla na(c for 1h13 /cxr._ i T ey TRk e e

f5 :12., A]l—wood “ubnn 11_1Jn “hoats 1ﬂo'now oé”ihnihr Qo bomé".
oo froms local sh;gyurdtl-w,ﬂr. Pidel Castro. launched :17 ‘of. them
.on Junc 18, aChvh7fglon;’4nd ClﬂdblO of arrylng 16 OOO 1bs.

fPOLPOW

;1), Thc prlCO of potrol was:r lsvd fvom 3L ceni° to 60 cents,
per. AnoLchn qnllon on’ Junc 28 g, e IR LG R Soa

l}Industﬁyu4 Gcnprﬂ1

LT DLfdll heve‘rnc“ntlj heon Pivon of some: ll”hb A
}11nduutr1ml plants which. arc.in. tho course.-of. conuiructlon and=
'some of - whlch have 1ctuullv sturtoo productlon.f L

a) In Santa Clura,va Ja EOTJ mal dles ana moulds for
N use in other Cub“n Tactorie 5 “1g. comnle ted and i Lo start .
G0 s production doon. It eost' 1,415,000 and uses machinery from: - -
o .i .. the USER,: Czechoglovekia, uUi"“’]ﬂ China-and North korca.,’ﬁﬁ, i1
Productlon can 01hy = 149 uona'ﬁor yeur.g, ,wyh “,n,, A

v b)) 50 h01ﬁ~ Lonstrunfcd at¢ anta Clqra faea, factory:~»'
for mxklng (omo~tzc awnlaunccq.ﬂ, Phe cost is.$12,489,000 and
the machinery: is. Czech, ' . Planned m’Oc.uc tion ctmacn.tv pPeEY: yo'w.r.»'-_
40,000 refrigerators. (of 2,)0 Litres), ,000: electric coolrers, caf
,s'IOO 000 : prosqurc cooknrs znd 6) OOO cnamcl uink 3nd shower
',unltu. 0% e S S - e :

o c) A Ru“"ian—oullt file ¢a0uory in Gunntunqmo Wthh h s;y'

been in »ilot. nrouuctwon\ gince 1962, .18 now. to prOrucc'” :

750,000 {iles-a. yoar and to enploy 135 workers.y-LaTer,
pfoduction 3¢ jt L dosun 16.1. ,500,000 Tiles o year, cmn1oynnp
187 workers’ 1n‘hWo58“hour Jhiatv.i Cogi.of conat;nction VG
rl hOO OOO u B U i,

HW 56829 ' DocId:32425011 Page' 21



L CIE NSV PR S
-

IR L B d) A uzech—bullf nut, bolt qnd washer factory in
]ﬂ“'g;-if{r;Santmapo de Cuba has. Larton limited. productlon with 1007 = . oo g
dooo o iworkers training and. prOdHCLnQ at the same time, - Plannedu'“ PR LY
Gl o noproduction is 1 )OO tons mer vear with:150 worher“ in- two
‘f, shl”“" of 8 ho ‘ﬂ.‘f Thn COut fiok construct:on wag’ 568 OOO

e) A G coh-oul1* f1ctory for ma]anp‘plck ’ axeu,
;" and Harmpers has hecn comvl\ued in Guantdnamo but is not
Cyet in full pvo\nchon bncau e ol a- shortage. of” lcctrnc _
-power, - Annual procuction iy ox nc"xnd to:be 100,000 nlohs'
>+ 504,000 large axes, "20, OOO small .axes, 2) OOO h1mmcrs
‘_2) OOO uled"ﬁ “cmmers Lnd 25 OOO uUOdOu ~ s . o

o f) A Caroumoullt aouorv Lor muPlQ n1ve~, forl
;-ﬁnd SDOOHQ bn” oturhxd nroJuCuJon 1n uani1“ﬂ0 du Cuba.:

S ' It :“ clanuﬂd{bqag 27P OL Cuon'a neeo ;or machets
J'w1l] be ﬁeL by a factory- r<con11J opened near Havwna..'
‘QCOSulnp.n7O OOO thidg: facio'; should produce . each yea
174,000 machets for the augar -cane industry, 4, OOO npll
» saws- Tor use in -coffec:pla n1avaoa3 JO OOO tob coo workeru
[¢?n1ves and 3 OO) tln oncneru..; -, = o

:;Hn h) Ladt Coxmany has- bn'WU il quﬂ Lactory in Clbﬂo
ode Av1la, Camaauey’, ¢ o”tlno_wh;/ 600, "It is intended to
. produce ;740,000 bruu @os a V“ar ox Lour "LD5S2  hair, shoo
ﬁ,clotheufand ;Joor-' - : o5 P O

1) To ve” onened horLlJ i onothcr East German
X actory in’ NHGVanu, Camq‘uoy,-wnLca Wikl vrovide. for alL
~.Cuba's :néeds for soldering wire - 2, POO motrlc uons pc
year. . Gout'ofﬁf chorJ,was §8)O OOO :

S 5y oo»cco pfOFCSSLnﬁ w]lnu ho:nﬂ bullt at La
.. Colomay, Flr"r del Rio, ig “to he 1n1u'trﬁuvd Adn- lOGu,bf
proceas 1nr & 111110n nounu Jor lobncco 1041 nov year..

: k) On Awr11ll,‘° cacno QJOPO””IH'-WJAHL~JQG ononcd
fln uar’com;;Co tinz 3800, 000. this can nfocoss 1,800 mctrlc
itoaqnper vvar,vomﬂ1051u 5) worloz T S L

, 1) The iactory fo“ maklnﬁ “‘Cyu OUb of KGHGL, whlch
" wag mentioned in.our Economlc:bcpowt for 1962 has now'.
-~ gtartod producilon. “The cost of this factory was . $3,916, uOO‘
~* Estimated. production, employing 254 uorlers,,ju 18- mlllionb
T ldght backs per Jear thl ff:;Lro %01nu 5 o o; uhO Cuban

*_domand : ' Y . RS R

~Indugt rg Powéfghm'

15y Lhﬂ ijnvohnnﬁ“uouchos'arﬂ;aov bnlnﬂ ziven to the . w,pgjff“
nydroelectric -schoeme at Hanabanilla. whwcn wm]] eventually - '7“~f
produce 90 million” Jilowatt hours per e ar although only: ! j
36 million thig year,: The veservoir hﬂd need ot tmo dams ST
one 46,5 m high, ulo other. 39.5 m nnd -covers. an aren’ of - 19 yg;_ e
souare Pllomeiors . The’ two: gnnozqtoLu axe of 16 SOO KL e T
“1ch. ' ; TR Yo S R A ,

]1]301»" o

g Qho woﬁu7
“I"\[ /)/ frOul H ]

A r:vnd ih Wavnna on'
The Coomnn‘ut"-

"."c GRonaut’
:mudw‘wwmw

<
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“which has a LL,nlacnmﬂnh f L>O fong nnd a ﬂchﬂ of - ?O
3Mno,\,_wn1l niohablis he n'\\.(un,juudusly on Tho hlﬂn—Havanw
Lcn.m :('ﬁ(’-—ii’w \ﬂ'\ 1,,m o : S, 8 : ,, i

Fo?aﬁﬂ'forythn Quuan uhutc x P
on-Junc- 15,0 The 'bonadlez
¢ Camilo Cienfucsnos
h,t-ﬁrououic renort, A"
i C"ntrted ‘n October.

!

"fl7 "T“n'soconcv
0 lines: Wiasbisal o
oo Lincs®) iﬁ iﬂ soado

- 17,450 toi ,mwxr'_
'thlru,Lhip tha:

i f':;»,ﬂf]IS;

Wﬂ»yht uO ,nd from

CUpanich comn v, Compai Inxqru’u JWLL ballao Amuricana

D Civil-Aviasion

v inerea '01}1tﬁ ”11~uts

~5310."Tha Sannigh )
- frow =
Z:inéu

forice Uit on. Junc “6

'.Gov“tn*enu Ox ‘”"p*;

(,Ifi n
rle
Yy \w«ﬁr. gLy, C*”losr;Js

ZO ) : 11" I’H' "::LF-LJ : -tjl(\o ‘»]10
b ,VPiiﬂJ_ try of.C oGt
for hydroslestric schn “og,-
and cvnuucof,';_ : o

Hinistry
rs UIPCQ._
~dnvclonmnn1-oi .k
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DEPARTMEN® OF THE ARMY
OFFICE OF THE CHIEF OF 8TAFF
WABHINGTON 25 D¢,

1 August 1963
CS 091 Cuba (2% Jul 63)

MEMORANDUM FOR: = DIRECTOR, JOINT STAFF

SUBJECT: Interdepartmental Coordinating Committee of Cuban
Affalrs: Transmittal of Information

References: - NSAM No. 213
Memorandum from Deputy Secretary of Defense to
Mr. Bundy, Special Assistant to the President,
dated 10 Jan 63
Memorandum from Secretary of the Army to Mr.
Cottrell, Chairman, Interdepartmental Committee
on Cuba, dated 11 Jan 63

The attached papers were provided by the Department of State,
You may find them of interest. s,
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r-thase. mnonnx,;';. said Lol be fﬂ'; prrobus per dav if. the
: . '!':y" ‘}"C "dolrjn ,’f : y
nrr UHu'

P i ol Bk 1~1 1‘\ns"
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'BRIT_I_QZI TDASSY,

w 13. Jome fu:thc; 1rf~“1 tloa on SUﬁar, ln‘conulnLA“w_ﬁ
1)01/63 Of: fune: 20 1 SN L

1 "c 0cqﬂo hnﬂ b“rn cnvriﬂa out but no produnulon
Lgur ny gorh were mentioped. In his cic sing ‘opeech,
Fidek v\sLLQ anid that the vug%” lavvasb_“hl “yoor Was the'
worst since the revolution, 4t would-be the last of ‘the.
Pworst years". - The only oikvr pcing of Aintereat in his :;
“speech wag.. uL tue ana Jl farmers: would, receive u cenus.
L. per arroba: (2)10.) of:esa nﬁ»lnud;ﬁ Sof 3.75 cento.) partly 5
,pbecause of the- bﬁd harv st o partly” to qtimu;a{e ;ubare
prouactions.- e R T g . 8

S3, . The lauosb figures from 'ths uotico~board in thc Tmproua _

;]“onuolid defdel Agdenr roefor . to tho amou&% of sugar cone. acrually

"nilled by june 2),, ind are 1n matiie vﬂl throee mzlls
are.. stilllworklnp (two in Oriente an e in mruﬁj) -

~.A0tp&1—TC%-

st'Viii%s:
Oriente: '
La. H,bwna (no chwngﬂ)h

]

tio-

e - (‘ R

I ST

Lt TR O

e v e s o ,
PO~IAN a O

OO i
Eral i PG G R N

TOONCO-\G

ADAD TN

\3\:‘\3‘\,{-!1

) ‘Tb00ﬂvso_+nei” Lonmant (vnr the pﬂ i mon%n

Tj”or 80 hag, beo 7 and Lcnjokwbio cand-
“bechuse thw e g>f‘~ug: yvoiuc of 118
3anu 12ﬂ illwon to u“ﬂ 3 77 nmllion

(1) An Bconom t noL in uyip;uhg vxtl Lho Govornnant said th ;
he had h“ﬁrd uaxt thoe o o«ual,uuﬁlr harvest wag about.
" 34 million . toas , o whiﬁh ebow i million Hong: h”d boon
" added from: rGFCLV:S Lo glve. a ‘grand.btotal of. ubout :
TBgB'million,%Ons 5 (we got ibla"t second hqnd)

I. J.m.vsu,herlﬂnd “F,"
Vil British Emba VSJ
WAS}TI ’JL‘OII

TAL




',C'T"" ”‘JI‘.ZIT- AL

'(ii)A $@Cﬂ110Q1 ﬂdviuer 3T ﬂFﬂLbl”'fcr sufnr ﬁcaluewv'
~in Oriente hrov1nco LOLC ainambar of the staff Thatb:
the final- estimate was 3.6 mitllon tong and itbat he’
_@.tqoujhi‘that that ""w .uwn"‘ri"v ~He- IQOfsddcdﬁthdt
cooabout 3 millien hons of cany aeén left vncut ;]buﬁ-
. he 'did hnods thinlz that o thﬁ novly planted
- eane would enable than h,m;{; on
1:;%a‘*“no nCXu y“ﬁJ.y K G

.m172{ﬂmﬁﬁbhthg.,

5' -Ln al‘l o '1-; —; Cl‘\ . :;'x—\ ,'}:‘-,T“ ‘,11 r” ()- i G | | ‘ . |
this yeasr's sugar ¢rop would Mo leog hqa v million tons was
A tl”““ L dr ;':-_ L

anwmitu“d_ouo]au,r ’0” +hﬂ' jr it

o Ba o iMhe Fo.
o also Baid it
p"icc of;nxc

oncmist mow,?:aﬂﬂ (:fn"Oﬁc’ in: bnrﬁ"r""h vk;) achc)f;
zt{ according to-his information, tho inerease in & .-
d uj rv s¢a wouln OMJJ u)mlr as: from 196&. g ad

~7;1L”jAs fﬂr oy nﬂw'sct‘ :n:a -oon U d homo fncﬁs_weraaj

'givon by»m arlos Iafael- .r:cxn~; yrsvlhnu'o" I.N;R;A;,;pnt
© o June 26 ﬂnﬂ”pnbliéhﬁﬂvin_U91 on Jupe 2 These tie vp

fairly. well 7ith those givan in my letter 1301/63 of June 6.

to_,;

tA112$1gufes rcxer atés,o; ann in {c) comwlofnd by Juno

' jik“uionu” Lot 1v- ) 1uO ¢a olecrst that ﬁm 39%'§.f
thc ﬁnnua] no“n nx 1’ ’uo cqb*Llﬂrk" , :ij&rf

3 .';The Tis vadai ﬁl or555§ ceha Jlﬂrias (6“” of 1»9 norm)
tond the urionpe L ":lgof 2,000, cub i]crzqﬂ ()3p of. 1uS

The
norm).worﬁ‘a“‘cv k _as @oo:,‘ _ - N »
¢) The. Coma, cv"tci.¢ o T00-750 a130r1“° (21% of. 1ts norm)}

.{W49 dess Plbﬁd\ VEr"_Ozo-Q“-a

8, . -8ene figgur h,wn boon [':vcn ﬂbmﬁ, ‘uh“- _ :
fight agalnst the. bv~ Ihown a8 "“urcr°r;'A £ oat o
~1s by breeding flies of Ehel TLIZCPHAGA™ | Iich I bcliove

Jday eggas WhiCh foed off ?%wfoiuanu, Hhug Pwlli: uhun. Up. 1o+ o
June 150" ‘wu_fOﬂ “only 2l 000 ”L;o“ had b\uq brod. Bup_g
this yeor mho totals on: June 15 wan 274,000! | Scnples of;such
vag “taken on Tlay 31, ”“,uh wed that. "vetticen O. 2% and 6.1%
fbf L“om h 1 been’a’ t : e mnlcs l&t}r Faken, on.

. T I am copy
. 1Ad;%o J LB

I J.m. uuuhGV1 n& LSO.
-~=‘>DAS TIK”’O@. 3
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CUUNLLE

F?ITISH rszssz*'"

VfIA"AﬂA. |
u'llly 3 1963.

g M Our Lelcmrﬂm 6. kL F'of-Juﬁﬁ'191méntithdgunfdvoufShle?
3“,refv¢ ences in Castwe's speech:mode. ot Cardénas on-June 187
%o the . use of small lsiandn aroundg Cuba - obviously the
o Bahnmas werss meant - for.illieit ¢ mﬂwuer~ﬂcvolt sionary .
cactivitieas In s a'ﬁogn~~u_on;vﬁrﬁo,zom with +he AmL“usadurr
::(huJ‘LﬂleﬁT°m'“o. 169), Tidel Castro cluincd that ho was uf
© sometvines carmied. am1y by the cchavmnatfﬁf tne moment and
'fgthau he ﬁ]d not int md ﬁny 3ut3»k ‘on Bri*’in. 5 ..~"

»2.‘ Aq Jou wy?l 520 fvou onr tolhﬁ“qm HQ. h;@ tn@ relurcnoes
“Ane the apee reh . to Fronce weore wather more: po;nbﬁa., The Frenéh: ..
Chargd d'Affalires told up that he mnde a.protest to the . - ”';3~;
Cubzn Government atout thzse. remarka, which we believe to be - -
zbau,ﬂ on' counter-ravolutionn FJ claind originating in lifanl -

S that, even if the Americans and the British rofu“od 6 allow

"bhOLL territory o he used to likerate Cuba, other mexro

L frie ﬂulY counuricg‘uou]d.
that there was no Tronch: tvrrlfnrv olouor oh n ﬂ\“Linlcnb SRR
and Guadeloupe and that the TFrench wovld not o ountenance Thel

?u o of tho" 'iﬁlwno 3 oven ir‘uﬁiu W“Iﬁ nrnotiono3c.

-g,?}"' -ad ‘noL L Jnh Crotvo 7"mwf’~ unpuly orfon01¢0,~
and- did not ~theirefore, pTopose. 6o orotest.r*“berﬁ wag
,thﬁrnfovu no qnnthUn ot 1;11ULn0,viih.bho Trench. . Tha B
TFrench 2mo°~~y'dwd not fell uq in-advance.of ‘their irtontions.?

;AP do-not knov whether -they. had iﬁSufuCtiOﬁ“ gron Trance
ive.

0“.&cgluod uo_tale actLOw 3nthﬁir ovin - 1n*

T Browh, Tagis A
1f?“Amcricwn Dapartment; . e
P mel&vONK”FS'

'CCH{FETWWV?IAI;

829 . DocId:32425011 Page 44 -
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ECONOMIC REPORT, April]

c.iliGeneral o o

_;fl ThlS ﬂuurt r hag hccn rrlaleely FUIOu nollxlc“)ly, "
531he pain. nulnt of “interes 3% u01nv Dr. Fidgl.Castro's visit -
—~to “the USSR durln&_whlob SRR 'dnnouncel that Russia would
“pay Cubalworld. wriceés for her- uuiwr Thc new mrice 18 :
-apparcntly to be 6" cents phr nound (ﬂo onnosed to the.
original’ k. cents). . Tm“-v"n(mau1 iy H0 he uséd for'
,expmndlnﬂ means “of” nroductlon.Jn Cuba fenﬂrallvﬂ'albhouvh
it is: nott lnown whether Chba. wlli‘*ﬁcelvo any ot ‘the. . -
ihcrc 0e as additional conver Lh €. CUrrency . Since: Dr
:Cagtro's, rcturn froni--the “USHR;" “hiag s qlnced-“roau emnnuuld
= on the neod for Cuba-to co1cnnLranu‘on she doveloament of
J'nroductlon and uhc eyvﬂn 1on o- t“o economj. ST

-2 Lompexlulon on a ooxntv')x ige hx: boon 1ntrodwced
;betuecn unite and. 1a~1vndu L ‘workers under the title of
MSocialist: cmulaclon" “(to renlace e apitalist. compb 1t10n")
Points are- ﬂuardcd f01 uch bll, 5. @Utowdaace ana -
'drodu011VJb] and- rewards ju:u EH, form. of honours such. ag
.bc1n~ L?o'”bczf worPor vjthc montx” and holidays at -
L nld(‘ CCUT"W 4 R : & W

R 1eg e nas tbeen’ Wnnouncou-wnd 1‘ holn"<. ; o
ntrled oui wn a owlOu‘och'mo;. ;Lhmu L1x0 clfat Aiffercnt G LT
rates. of wav for a worker who complutes hisiVhormt,.. he: ;
rate o uo dr e Wi Ll ‘ﬂoond on i nc'worTcrsitoohnlcal

P]}ilC&LlUﬂd._..‘ﬂg_ -

¥y nnw HYJL\J of,wu7'

,iu. May 1 sSau 'tnc Jntvoducbnon o "3 uOCLdl oecurWuJ "cheme L
“under which worlers_whu arc i1l Tor. more’. than. three dars wlll‘
'rcoewvv.HO} the1r norm1l poy -

Lly over, tho MmN, Lconom1c
thc;lxut'(uwrtor havinp
'QQSUib]c.,» Of ficially
ret since’ 1ho'1ovuluu10nr~
10% 01 75 to )'8

7~Lrjcultuwe —-omxar‘

\fﬁ;* ”h\'uu"\w.murVGst-iﬂﬁvirtt
“concern OFf the Government -dustr
:been to brin” in as much:si :
the horvestols des cribcd[{( .
~and, unofx:c:al Cublmub( Jaﬂo?j‘
~.million tong of s At ne,
s R Junc 25; )l jﬂ8 16h tonﬁ )

;',6. On nig churn irom RHSde ﬂr.-Tluvl ba tzo,
. the USSR would be able to soLve ol '

eutting cane by mac11n nluhwn-“m"
‘for the 196L harvesty Cuba,\oulu nav - ST LN
ly,100 mochines. for: letlnﬂf canc, GhHus - 1:1603105 uO uo 100 R
anusanﬂ workers. For oub13n~ aud ohhur“JOrk;g‘s,;.‘ : Lo

77 Turreta ;or fu1urc nroduot:o1 are ~1Vcn Ga )
tonu of wugwr n lQ(h-fnd T mj11non in 196)

wﬂrvcvllur - gonnra]

JOOHSOV1Oﬁ

SN

SN0 8, This muuruor hag eﬁnaLho“~r:1vAT70T
e % tcchnzcnanv “o ho ’ln tnc onvtlo‘m,n

mﬁ g
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 ;:and 96 Bu?g rians to hclp 1n lncreaolnﬂ veﬂctable L
:.proﬂuctlon. . P S S g 3 e

,,’9. The arreomont befwe n bubm ﬂnd 'bn U, N Fooa‘and--
'*QAﬂrlculuural Org °nloat10n for the snLtlnﬁ up of an-
'-;°{rlculmurnl research station near: ‘Havana was anncd in .
- ¢ Rome ‘on April 10. . The" couu‘oL avnroxwmwtcly &5 mllllon
D will be ghared between the U.N, oneoxal Tund (51,157, 600)
. and the Cuban’ Covornment (51,18 7 000) . Cuba made. the.'
ﬂ;necousqry deno 11 of 18 BOO Wxih tﬂO‘ .H ton. Junc 13.

! R 'L’] uuln,]
‘Jfflo All fwve of ho uananeu> fighing veuselo mentloned in
~*the last; economlc renort have now arrived.ond two. of these:’
“ have completed wheir first oner Lional”trlp, Az a-result
. tinned tunny fish ig now av411¢blﬁ In Cuba again, after o f
;o olanseof over a year, - At onresént thegquantitiosfavailablogﬂu,:g N
Coare umall v -f‘ﬁ-;ﬁ‘,ﬁ_””_]jj :,'”}g'f;J.g‘~-5-x.g' SRS S LY

"ﬁ;ll Albhou~h ﬁhe]l fluh hwvc alwuy heen- nopulor in- Cuaa,y;g
~ordinary Cish s seldom:eaten. n]tqouﬂh Cuba ig an island, . - o)
An advertising C”'O'L’” isnw-in onmeration tyyan 16 nersuwde
o Gubans to gat mﬁlluva (a kind of h)lo) ag this is” now belng '
o lad dcn by Soviet Thine, Piuh was ‘taken off:the rat:on on '
~dJude 3 und an increase in £is she co Jum0ulon of 2204 ovcr
1962 1~ pla na(1 for. thla_Joxr._ s .

co1ae, A]l-wood ”uoa Fighing Thoats Wﬂo'now oé?inniﬁr to" come "
_fLom local shlwyurﬂa.,ylﬂr. fidel Captro. launched ‘17" 0of them
- on ‘June- 18, each: h7' long_xnd C&DJblO o1 arrylng 16 OOO 1bs
'fof fldh..f;f R S , :

gPo»ro1

;13. hc prlco of pOurol wu'{rwlsbd‘fvomHBu ccniu to 60 conts
fpor An Llcbn qnllon on:. Junc 28 T g

ﬂﬁfInduqtry GenprﬁW

ﬁ:lh} Details. hmVQ roce ntlj peen ﬂLvon of some ll”hb ’
{flnduutrlml nl nte whlch arein. tho COuPJO of . cons tructlon and
'some of whlch have 1ctuullv sturtoo product10n.¢_f

a) In Santa Clora,_a'LactorJ making leS ana moulds for'
use in other Cubﬁn factoriewisg. comnl,ted and 15 to start
production goon, | It cost §1 hl) 000 aid uges machinery from:
“the USSR, - Czec howlov*kla uuul"ﬂV" China-2nd North. horca.,j‘
Productlon can Clhy - 1&9 uons ﬁcr ycur.x, ,;qh‘, ST M

: b)) 50 h01ﬁ"; nstruoﬁcd di: nnuu Clwra Dd a factorj'g‘
for m lkln(, fomes e Nk :'.“ml]urﬁ(‘CJ._ S hhe cost -is H12. 1489 000 ‘and ™ e %
the ‘machinory: is. Ce cch.- Plannod erouctlon canacmtv per- yoqrw} jﬁ
. 40,000. rofrlreretor (of 2,0 Ln‘ro‘) OOO eloctr:c cookers,“*
‘,g'IOO 000 : pros»urc cooknrs, 4nd 6;,000 cnnmol”uink und shower
unl'hv. R v E, o N by

S c) A Ru“"ian-oullt filo L@Cuory in Gunntunqmo, Wthh h sgg-f;¢
been in pilot nrouuotvon “since 1962, i now ‘to produce T .
750,000 £1led- yoar and:to “employ 135 workers.: LwTor .
p:oductlon Ja jt golun 16,71, ,500, 000 T1iles o year, cmn]oynnp
187 workers: 1n*two“§?hour ahi“tv.; Co ochothcnction ving
bl hOO OOO__ ’ % LA
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= L ., d) A ngCh—bullt nut, bolt and washer factory in _
i .« .7 Santiago de Cuba hag qtartoﬂ limited. prodiction with 100"
oo oo ¢ 'workers trainiang and prOduCln; at the same time,. - Planned
"*‘ﬂ*-":f_t-produotion is 1, )OO tons mer:year with: 150 workers in- two
'“ﬁ,-shlx*g of E:S hour~ i Thn COut of construct:on wag: ﬁ568 OOO.

i gl,v,f'ﬁﬁ"j~_11 e) A Cacch—ouilb“flctory Cor allnp'plcxg, axeu,

4 e i Sneand Hariners has been omnl¥uod in Gu ntdnamo but is not

w Lo yet dinc full pro(ncLLon bﬂc s5e of.a,uborm‘go of" lectrjc'

- power, - Anaual vprodfuction WJ exdected to’be 100,000 picks
.. 50,000 larze axzes, 20,000 small axes, 2),000 hnmmcrs

'.2) OOO uled"o'nammera gﬂd °5,000 uU&dOu i i :

; f) A szca~bu131 LaCbOIV Co.ﬁmukln Lnlve y forks -
;-ﬁnd snoonu hnu ot”ru nroduc JOﬂ 1n uaniuano de’ Cuba.-fﬁ;

LRI E TS

: ' It s claJ' .b&ﬂu 27p OL;CuHa s neea for machets
7”wll] be meL by a fnotory"rcuonulJ Lonened near Havwna.-‘
~Costing $70, 000" uh ig-fa chorr should produce each year:
LATh, OOO“mwoaet “thetaugar -cans 1nﬂuotry, 3 OOO npll
"gaws Lor use’ in COLfGO pla ntannons 10 OOO tob CPO workers
Pnlves nd 3 OOO tln ononeru.f-' .

: h) Ladt chmuny haa b1‘1h i brush inctoﬁy'in%Cngo
-;dc Av1la, Camaguey, cogting. B437,600, It is intended to

produce 740,000 bruﬂho a year of four 1¢nds:”_hair,~sho¢
clothQS;and rJoor-- el T, W F e, N A

1) To be OUonco “norLlJ Ju nothcr buut Cormnn

5 acbory in’ NuovJunu, Ca \q”uoy,'wnLoh Will. Uvov1do for all

.Cubas ‘needs for olﬂorlng wire =2, ?OO motrlc oons pc
’”yeqr,nA Cost of 1 CUOPJ was t8)0 OOO

R j) ioo»oco proor' lng w]lnu ho:nﬁ bu11t at La
?h_Colonm, PLP”I del: Rno g o he Lﬂdu”lrﬁuvd dn 106u,hf
“processing d_a7111on nounu 1or .obxbco 1onf per year..

X) On. Awr11,1, 2 cacno.. nlovo“ﬁln'.nldnt WA s'ononcd
nln barvoon;lco ting- 800 000. this- can hfoccse 1 800 metrlc
ﬁpoaq,pcr Vcar' omﬂ1oy1n~ )) worlozq, - tah Y T

A X 1) The iactorJ “for makin‘ suc?s out of Kenal; Wthh :
" was mentioned in. our. Lconomic Re powt for 1962 has now  ~ %
- started production. The cost of this factory was $3,916, MOO.
:j'Luulmuucu produotlon OmUIOJJﬂﬁ 251 workers, - 1s’ 18 mllllon-
L Ldght acl per. Joaf ihl 3flgLrO-VCIQL )Ov o; <he Cuban -

- demand., : G : : ¥ m L w T BT

Induﬂtryﬂ;~P0worrzg»”'"

e R e B i ifnluh]n‘ 'ouchv~ arﬁ.now be1n~ given ‘o the

el U wydroelectric -schome.at Hanabanilla whwcn wi]] eventually - :

S produce 90 million: Jeilowats: hours. per year although only |

R TRETEE -)6 million #hig year, .. The' ré “ﬁTV01r hag need of tmo dams g
one 46,5 m a1/h “the othcr 39.5 m and coversian area of 19 i
aousre Lllomeiors. THQ”iUOagﬂnczntors'wre . 0f- 16 500 K’. T
wmh. £33 F ‘. o B,

fﬂ}lphinﬂ Vu”

164 1hu héﬁlﬂua-:,.,h’“,g : 4 > '{h‘Iavqna on’
T\IW‘\[ ’)/ ‘f‘l" SIS -l S ) : Coqu\on ‘u-tst
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4 v 3 .
i L & — — : j
B S
r . 3 TR

i . . % g . . -

.; ) : V )

oo "

q 2 - -t .

i b :

meldéeménﬁ:of'Ql;uOO tong anda uﬂeﬁﬂ of ?O

“owhich has a @
,obab ’bw,UﬁCGvGOw";UQUUTM on tho 'n~Havan1

](n()h, will n
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