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personnel matter

Several weeks ago David and | discussed Doug's potential un-needed influence on Dave. I'd already noticed
Doug's habit of "dropping in" to Dave's office to chat and suggested that Dave close the door. This seemed to
work.Today Doug came looking for Jeremy as he very frequently does. Jeremy was not in his office nor was
Dave in his. Doug walked into Dave's office and started to look around apparently. Dave came back and Doug
said he was "snooping" on his desk and bookshelf. Doug asked if Dave was planning to call Dr. Humes (Doug
saw the phone number Dave had per Jeremy's request). | observed this from across the hall.lt shouldn't be
necessary for Dave to close his door each time he leaves his office and certainly Doug should not do what he
did. I will handle this matter with Dave. Thank you for taking appropriate steps with Doug.
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