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Subject: Pace of Record Review

Although we know that the JFK people at the Bureau and the Agency are working hard (and maybe at their
capacity), we still must get them to pick up the pace if we are going to get our work done by September 97.
We have written to them previously reminding them that the pace will be speeding up.David is now intending
to write to the CIA and FBI this week (cc to the Board), saying that the Board is now moving much faster and
that it has now reviewed essentially all records for which the agencies have provided evidence. Consequently,
he will write, we now need to pick up the speed. It will be useful if we can designate in David's letter (or to
follow immediately thereafter) additional blocks of records (whether by evidence forms or some other means)
for review at the July meeting -- and that we now keep the agencies fully apprised of anticipated Board review
months in advance. It is our responsibility to give the agencies reasonable notifcation of our review schedule.
It is the agencies' responsibility to ensure that they are devoting sufficent resources to the task to meet our
reasonable requests. With respect to your two principal agencies, would you please work out a schedule for

Body: the next month, two months, and more?
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