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Scott Project

| am sorry that you are not here today, as | had hoped to talk to you about the Scott military project. | will be
out tomorrow.As my original e-mail said, | really had wanted you personally to look at it (rather than delegate
some or all of it it to someone else). | thought that your reading and analysis of it, with your military
background, would help us cut through some of the text. | am sorry about the confusion in your office
yesterday when Joe was there. | was surprised that you were asking him to do what | thought | had asked you
to do. | didn't want to say that point-blank while he was there. | am concerned that with his being relatively
new to these matters that we will just add another level of confusion in what is already a difficult text to
parse. | know that as | read it, | find it very confusing. | can imagine that, for someone completely unfamiliar
with the record, he will either miss important items or spend an inordinant amount of time on it. | said to Joe
today that the project may be evolving and that he probably shouldn't work on it before getting further
clarification. | have another proposal. Although | continue to wish that you take personal responsibility for the
project, it might be useful to get Doug's perspective. If you think it is a good idea, you Doug, and | could meet
as soon as you have both read it. We three could then talk about it. With your perspective on these matters
being very different from Doug's, we might be able to cut to the chase. Let me know.
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