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FBI "New Process"

On Thursday, May 15th, at 10:00 a.m., we will have our first weekly "negotiation" session with the JFK Task
Force at the FBI . Carol and | have agreed that we will have these sessions each Thursday at 10:00 a.m. At
these sessions, we will negotiate the files that we have reviewed under the new process during the previous
week. Whoever did the file review will obviously be the prime negotiator, but unless we have a direct conflict,
we should all go and take part in the discussion.On Tuesday, May 13th, at 10:00 a.m., we will have our first
weekly FBI team meeting (here) so that we can talk about issues we are encountering in reviewing files using
the new process. | do not intend for these Tuesday meetings to take very long -- | hope that we will be able to
quickly talk about those files we have reviewed during the previous week, discuss common issues, decide
what we will negotiate on Thursday, and be finished. If you have conflicts with these times next week or in the
future, please let me know -- I'm happy to reschedule our in-office meetings to accommodate everyone.
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