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Subject: Fast track

Body:

We need to chat about FBI data and the Fast track system. Currently the system works like this: 1) we 

negotiate on a set of files, the FBI is then updates their inventory database, runs the conversion program, 

prints a set of rifs from the files just converted, and our analyst sits down with the set of rifs and the files to 

note in hand on the rifs the number of postponements, the presence of referred, foreign or grand jury 

information, and then brings the files back for Janice to input the data by hand into the fast track system. I 

wonder if it would be possible to have the FBI create a disc at the time the rifs are printed, so that we could 

copy the rifs into a temporary holding database, from which I could copy them to where ever they need to go, 

i.e. consent database, fast track, etc.... We are getting some inconsistency in the way the rifs are notated 

(admittedly my problem), and therefore inconsistency in the way the data is entered by Janice. Can we will 

talk about this in the morning?
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