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J-Track Projects

| really need a response from you on J-Track. You have a number of projects which have not been updated for
6 months or more. | need to know if there is a problem or whether or not all of your projects can be
completed by you within the next six months. If you have a few minutes today, could you please give me an
update.To: Bob Skwirot/ARRB, Irene Marr/ARRB, Manuel Legaspi/ARRBcc: From: Michelle Combs/ARRB Date:
10/15/97 01:04:32 PMSubiject: J-Track Projectsl still need a response to this message from each of you. | have
to make recommendations by early next week. Please e-mail me a status update for each of your projects as
well as an answer to my questions below before Friday.To: Bob Skwirot/ARRB, Irene Marr/ARRB, Manuel
Legaspi/ARRBcc: From: Michelle Combs/ARRB Date: 10/05/97 01:06:27 PMSubject: J-Track ProjectsOver the
next two weeks | plan to update, prioritize, and cull research projects from J-Track. By the end of the week
could you please review the projects assigned to you and let me know the following:1. which projects are near
completion and what needs to be done to get them finished;2. which projects you believe are the most
promising or highest priority,3. which projects are not going anywhere because of a lack of time, a lack of
interest, a lack of material, or a looming dead end;4. which projects you are most interested in completing;5.
which projects you believe could be turned over to one of the newer CIA analysts with your supervision and
assistance.6. any particular problems you are having with your projects,7. anything else you think | need to
know.Please update any projects you can on J-Track.Thanks!
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