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"Cuba Il" Document Release For January

Doug:l hope you had a good break, but was sorry to hear that you were sick today. Hopefully, you are feeling
better by the time you get this message.As we had previously discussed, | would like to do the "Cuba II"
document release by the end of January. To get things rolling, | would like to meet with you and Eileen (and
Jeremy, if he'd like to join us) next week, either on Tuesday, Wednesday or Thursday, to discuss the
documents, highlight interesting documents, plan the specific date of release, and begin to decide on what
our sample package should look like. Because we have done a Cuba release already, we have to distinguish
this release. The question is: What is different about these documents?In anticipation of our meeting, please
start thinking about what our approach should be on this release. Also, please advise me on possible times for
us to meet next week. We have a staff meeting on Tuesday at 10 am and | have meetings all morning on
Wednesday. Perhaps late in the day on Tuesday or Wednesday. We seem to have had good luck late in the
day/early evening in the past.Hope you are better.Please acknowledge message.Thanks.Tom
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