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Do~~~d Lit idNdti~IFIED 
OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON, D .C. 20301 

9 June 1980 

MENOR.AL'lDUM FOR DR. DINNEEN 
. LIEUTENANT .GENERAL PUSTAY 

SUBJECT: False Missile Alerts 

~ . ... 

.t 
S~c De£ request~ that _he rec~ive a report every iwb days ·on ./ 

··. ·. the· actions, both ~echnical and operational·, . which 1ve are. taking 
to correct the false alarm problem~ · · The first report :j_s to be 
submitted so as. to arrive in his of·fice not later than 1100 hours, 
10· June 1980. It_ would be most helpful if the operational actions 
were tq be submitted to Dr. Dinneen, who will combine them with 
the techn,ical actions into a single ·r .eport for · S_ec Def. 

·' 

j 

}_;::::-:.~~~~:. ~} ~:: ~~--'...,.----
. : :: · ·.'· 8 June 19£6 

::_::~ ! ;;-; ·:. '.':-~ ~.; ~~ ~-;:-~ ---. __ ____,_ 

·~ ~-~-------· 

Very respectfully,· 

Cd <CX .. ~:J::tv 
Cat I R . . Smith 
Brigadier General, USAF · 

. Military Assistant to · the 
Setretary of Defense 

DECLASS!FIEO 
E.o. ·13526, Sec. 3.1._ . 

. . tJc..J 'l0'1 e, . : 
By,.itx ( or , NARA, Pate "-l\•g...l ''C 

.-. . . ....... ·. ~ 



WORKING PAPER 
DESTROY WHEN NO LONGER NEEDED 

~ded to Ul{tl~SS\f\Ul 
Point Paper for the Assistant Secretary of Defense, c 3 r 

I. SUBJECT: Actions Related to 3/6 June False Events 

II. MAJOR POINTS: 

Special watch procedures. 

Dedicated preset secure conference established. 

Thre~t indications will be immediately shared with all 
conferees • . 

- Communications System Segment (CSS)--source of erroneous data-­
taken out of operation. 

Mission essential backup (MEBU) computer now primary source 
of NORAD processed data. 

If MEBU fails CSS "A" side will be activated. 

NORAD will use all CSS data. 

Other users receive low speed TTY data only. 

- Changes to emergency action procedures in priority staffing. 

Any command center can request a Missile Display Conference 
(MDC) • 

Any warning indication will result in a MDC (less DSP-East 
non-threat)./ 

MDC will be conducted on secure voice circuits. If any 
delay, nonsecure voice circuits will be used. 

- SAC missile warning procedure constraints in priority staffing. 

No posture change in response to NORAD generated threat 
indication unless: 

a. NORAD system confidence of MED/HIGH or 

b. Direct sensor data from DSP or PAVE PAWS. 

Review of actions taken in response to tactical warning 
information. 

SAC, . PAC, LANT, EUR, NORAD actions in response to tactical 
warning and EA conferences being reviewed. 

DowffgrlDilf to UNCLASSIFIED 
· tlEClASSIFIEO -, 

/ E.0.13526, Sec. 3.~·- .,_ . 
""¥""'""" tJ.J ·f! Ql '1 _._. 
a.y~, NARA, Date"''\ He\·~ 
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t DEPUTY EXECUTIVE ASSISTANT 03 I 1. INFORMATION - NO SHOW. LTG PUSTAY 

h/~ 
ONLY. 

3 
THE ASSISTANT TO THE 01 CHAIRMAN 

2. For the record -- beginning with the 
~. EXECUTIVE ASSISTANT . 01A 20 June · report, we can submit false 

7 ADMINISTRATIVE ASSISTANT 04 missile alert updates on a weekly rather 
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. ~~gtadd=to: iUNtlASS\flED 
OFFICE OF THE SECRETARY OF DEFENSE 0 . 

WASHINGTON, D .C. 20301 

18 June 1980 

~: <': 

\~ ·~·:':-: .. : 
MEMORANDUM FOR DR. DINNEEN 

LIEUTENANT GENERAL PUSTAY 

SUBJECT: . False Missile Alerts 

(C) Reference is made to my memorandum of 9 June on the same sub­
ject, whith request~d a report every two days oti .the actions we 
are taking to correct the false alarm problem. 

(C) S~c Def has found these rep6rts quite useful in preparing 
his own reports to the President. Now that you have been able to 
isolate the problem and institute the requisite corrective actions, 
subsequent reports will be r~quired only an a weekly basis begin­
ning with the report on 2 0 June 198 0./ 

(U) Thanks again for your assistance. 

Very re~pectfully, 

c~ 
Carl R~ Smith 
Brigadier General, USAF . 
Military Assistant to the 

Secretary of Defense . 

. . DEClASS!FIEO -~ 
E.0.13526, Sec. 3._'L ~. · 
k\x ')tu.., q ,;.,. 

vnuOQ9h. 
/\ • I • 



OFFICE OF THE CHAIRMAN 

MEMO TO: 

AMOS C. GOOD 
AoMINISTRATJVE AssiSTANT 

....... .. -To THE CHA!RMAN · · · ·~ 
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GENERAL J~NES .Ji? 
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. . ..... . .. . .... . . 

6RJG GENERAL TODD ....,-
CoMMANDER McLAuRIN JJv ~~ 
LT CoMMANDER SA.NDBERG 

MR. GooD 

MR. NAsH 

CoLONEL WoLcoTT 

CAPTAIN G. FLYNN 

CoLoNEL PITMAN 

CoLoNEL ? M JTH 
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CoMMANDER KJos 
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Ms. WILLIAMs 
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E.0.13526, Sec '3.~ 
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ob\Yrigraded ·-to; UNC\tASSIFIED 
OFFICE OF THE SECRETARY OF DEFENSE 

MEMORANDUM FOR DR. DINNEEN 

WASHINGTON, D .C. 20301 

18 June 1980 

LIEUTENANT GENERAL PUSTAY 

SUBJECT: False Missile Alerts 

(C) Reference is made to my memorandum of 9 June on the same sub­
ject, which requested a report every two days on the actions we 
are taking to correct the false alarm problem. 

(C) Sec De£ has found these rep6rts quite useful in preparing 
his own reports to the President.' Now that you have been able to 
isolate the problem and institute the requisite corrective actions, 
subsequent reports will be required only on a weekly basis begin­
ning with the report on 20 June 1980. 

(U) Thanks again for your assistance. 

Very respectfully, 

c~ 
Carl R. Smith 
Brigadier General, USAF 
Military Assistant to the 

Secretary of Defense 

DEClASSIFIED 
1:.0.13526, Sec. 3.2._ ~~ 
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OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
4 Jun 80 

MEMO TO: Lee 

DJS delivered this at 1810 hours tonight 

with the instructions that COL Grant had 

indicated that he wanted to insure that 

the original of the attached got into the 

Exec tonight. I took the original pink 

into Mclaurin (Jones/Todd not there) and 

told him I was going to log the copy and 

hold the blue until we hear from him. 

BOB 

~..- DECLASSIFIED 
/- E.O. 13526, Sec. 3 . ...,L 

aT f.o,a d <)\c .. n <;' .. , .. "" 

8'1 c.,"' 1 a&- , NARA, Date < ' \• L ~· ~ 
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JCS WASHINGTON DC//CJCS// 

CINCSAC OFFUTT AFB NE 

INFO HQ USAF WASHINGTON DC 

CINCAD PETERSON AFB co 
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BBBBB 

Copy to: I 01 E 
01 ~~ o·i F--
02~/ G"i G--
0 '1 8 - 1_01 ~;·--

01C~05 
u-ID--1 o6;--

GEN ELLIS; INFORMATION TO GEN O'MALLEY, GEN HARTINGER FROM 

GEN JONES 

DELIVERY DURING DUTY HOURS ¥ SUBJECT: RESUMPTION Of 427M OPERATION {U} 

~ REFS: A. CINCS AC 011623Z NOV 80 
\} 

B. JCS 031319Z NOV 80 ~ 
~ 1. {S} ON 27 OCTOBER, I RECOMMENDED TO THE SECRETARY OF DEFENSE 

\ THAT NORAD RESUME NORMAL 427M OPERATION AND HIS REPLY IS 

{)u PENDING. 
~ 
\) 2. {S} IN REGARD TO REF A, OUR RESPECTIVE STAFFS HAVE BEEN 

WORKING TOGETHER SINCE THE 3/6 JUNE INCIDENT TO INSURE THAT 
I 

BOTH THE TECHNICAL AND PROCEDURAL PROBLEMS ASSOCIATED WITH 

THAT INCIDENT WILL NOT RECUR. THE TECHNICAL REVIEW IS VIRTUALLY 

COMPLETED NOW AND AN ENTIRE SYSTEMS EVALUATION SHOULD BE FORTH-

CJCS DJS SJCS DOCDIV J3 

R.E. BERND, COL, USAF 
STRAT OPS DIV, J-3 
EXT 78508 

DAVID C. JONES, General, USAF_ 
Chairman, Joint Chiefs of · 

r;:-,·fc 0 
<& Nov ~0 

/11 I f'tl 

j> -:.- .: .. ~>. :.~ .. ·· .:._ ... - ~ · .- ~ ~- .. 

~:~fled by ;a Joint Staff lAW JSJ 5227.01 

;- SEP 1 4 2005 . 
-~-

~-

tJECU\SS!FIEO ---. __ 
{:.0.13526, Sec. 3.L 

·- L2t.~ 5lolq 
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. ,..,-; 
By~(-~ NARA, Date~t&-.\11:' 
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02 02 00 00 ssss 88888 

COMING SHORTLY AFTER THE REPLIES TO REF 8 ARE EVALUATED· 

3. {S} WE THEREFORE NEED TO MAINTAIN OUR CURRENT EMERGENCY ACTION 

PROCEDURES UNTIL WE HAVE COMPLETED THE OVERALL MISSILE WARNING 

EVALUATION. J-3 WILL WORK WITH YOUR STAFF TO BRING THIS 

EVALUATION TO AN EXPEDITIOUS CONCLUSION. 

DECL -3 NOV 86 

.. ·. 

. DECLASSIEIEI) ·':,__~ ~~·. :~ .. ·. 
E.0.13526, Sec. 3 . ...1.."'""'--..._ 
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.COMING SHORTLY AFTER THE REPLIES T 0 RQ . B_ ARE EVALUATED. 
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3. {S}~e!Of1fiQitiP Tl~ W~ MAINTAIN OUR CURRENT EMERGENCY ACTION 

PROCEDURES UNTIL WE HAVE COMPLETED THE OVERALL MISSILE WARNING 

EVALUATION. J-3 WILL WORK WITH YOUR STAFF TO BRING THIS 

EVALUATION TO AN EXPEDITIOUS CONCLUSION. 
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y DEPUTY EXECUTIVE ASSISTANT 03 .J~ 

~)"' 
2. This reply to Gen Ellis reconunends he 

THE ASSISTANT TO THE 01 \ t/. 3 CHAIRMAN ""'. delay resumption of normal (pre-3 Jun) 

~/ 
operations until we have completed the 

1-
EXECUTIVE ASSISTANT 01A overall missile warning evaluation. Gen 

.... 
® 

, Ellis had asked coincident with restora1 r; ADMINISTRATIVE ASSISTANT 
of 427M operation to return to directing 

DEPUTY ADMINISTRATIVE 04A force postures as dictated by threat 
' ASSISTANT indications received directly from sensors 

CHAIRMANS STAFF GROUP 01B 
or NORAD processed data. You asked that 

AIR FORCE MEMBER he not revert until the full review was · 

CHAIRMANS STAFF GROUP 

rz~ 
completed. 

I NAVY MEMBER 
01C 

3. Recommend release. · 
CHAIRMANS STAFF GROUP 010 
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DJSM NO. I ODJS SUSPENSE DATE 
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DJSMDATE t..j 

720fJ /9X'O 
SUBJECT: Reply' to Gen Ellis 1 Nov ACTION 

Message to Gen Jones; Subj: SAC APPROVAL SIGNATURE INFORMATION OTHER 

Reaction to Threat Tactical 
Warning (U) X X 

REMARKS 

1. (S) The attached message is in response to subject message* 
(General Jones from General Ellis) which gave notice of a SAC 
return to their pre-3 June 80 emergency action procedures sub-
sequent to resumption of normc,ll NORAD 427M operation. 

2. (S) The proposed response recommends that SAC defer returning 
to pre-3 June procedures until an entire missile warning evalua-
tion has been completed. This will be subsequent to the evaluation 
of the replies to a Director for Operations message** to all nuclear 
unified/specified command Operations Directors .. that outlines the 
OJCS view on force posturing. 

: 

References CLASSIFIED BY: DDO (Strat & Gen Ops) 
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COMING SHORTLY AFTER THE REPLIES TO RQ 8 ARE EVALUATED. 
-. ~~~.. •. ...-

3. {S} EMERGENCY ACTION 

PROCEDURES UNTIL WE HAVE COMPLETED THE OVERALL MISSILE WARNING 

EVALUATION. J-3 WILL WORK WITH YOUR STAFF TO BRING THIS 

EVALUATION TO AN EXPEDITIOUS CONCLUSION. 

DECL 3 NOV 86 

~EE~ET 

·. DECLASSIFIED ~ 
E.O. 13526, Sec. 3._.3_. 
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EXECUTIVE ASSISTANT 01A 3/6 June event will continue. 
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to study this item. However, the need for NORAD to directly 
connect the DSP and PAVE PAWS sensors in a manner similar to the 
SAC and NJI.iCC systems has become apparent as a result of the 
3/6 June incidents. This item continues to be pursued by separate 
staff action. 

c. (S) Another item being worked by NORAD was the revision of the 
language used to portray sensor site confidence, etc., in warning 
conferences. NORAD has employed the AF Human Engineering Labora­
tory to assist them in this effort. A report from that agency is 
due at NORAD on 23 June 80. This task is also re-emphasized by 
the 3/6 June incidents and continues under separate staff action. 

d. (S) The quality of the NORAD Alert System (NAS) circuitry came 
under review as a result of the 9 November incident. This system 
has been subjected to a review by NORAD and a full review by 
AT&T was recommended in light of the need to improve the quality 
and reliability of the system. NORAD will work this upgrade 
through Service channels as fiscal needs become identified. The 
AT&T review nears completion. 

3. (S) The following eight items are long term and will, as stated 
above, continue to be pursued but will only be reported as they are 
completed or upon other significant developments. 

a. (C) Relocation of CINCNORAD's office or other action to insure 
his immediate access in the event of missile warning emergency. 
CINCNORAD continues to review alternatives. 

b. (S) Review of FAA procedures during national missile warning 
emergencies has resulted in C3S concern over the number/size/ 
content of tours and visitors to the FAA centers. A DJS memo to 
the Director, FAA is in staff process. 

c. (S) The NORAD proposal for upgrade of the Command Director 
slots to 0-7 awaits the G.O. morning review by HQ USAF - scheduled 
in August. 

d. (C) The CCPDS problem of commonality at all centers continues. 
Efforts to overcome this deficiency include the development of · a 
CCPDS integration plan and continuing display redesign efforts. 

e. (S) Recognition of the system wide vulnerability to the HEMP 
threat has resulted in continuing Service addressal of possible 
long-term negation programs. 

f. (S) The provision of better, more timely tactical warning data 
to ABNCPs is a known requirement. Alternatives are under review. 
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g. (C) The completion of the action for alleviating the basic 
cause of the 9 November incident has been expanded to cover the 
areas involved in the 3/6 June incidents. These include the 
SAC alerting net and the PACOM ABNCP. C3S will continue efforts 
to overcome these deficiencies whenever feasible. 
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