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~

- of the extreme sensitivity of the operat:lon.s being d:!.scussed or

Ya attempted, as a nmatter of principle no official records vere kept

‘ years in question, and tbey are our ‘beat. source of dates. -
o _or the Office of Medical Serﬁces,_has_a_xegoxd_or____.__;..

vhem he met and when and cryptic relerences to the SubJect.s discussed. bg '

. pertinent. -an mwere fnvolved in only. the technical b}

‘ aspects. of. operational planning, nd their participations vere short- -
: Q,‘Vlivved. Although fmgmentary, their records are a help in est.abl_tshing'

critical t'Lme !‘ramgs. Operational files are useful ln some instances,'
. k'because they give dates of. meetings, the substances of. which may de

v Lnferred from collateral infomatlon.

| 25 April 1967
This reconstruction or Agency 1nvolvement in plans to

-assasslnate F:Ldel Castro 1s at 'best an mperfect history. Because_

ot vla.nni.ng, of approvals, or of mele.mentation. The fe\r written
;reconds that do e:d.st. are eitber largely t.an,gential 'oo the min " o
_eysnts, or vere pu}t on paper frcm menory years arterward. ,wimm‘ |
'iarvey"has“r’étained skeleﬁal Aotes of his activitie's‘ during the

“52.

— of TSD, has & record of o or three dates that are

) .
For the most pari, though, we have had to rely on 1nromauion ;

given t.o us orally by people whose memories .are fogged. by time.

Their recollectior.s of dat.es are particu’a*ly 'hazy, and sowe of tb._m
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3 .

are no IOnger able to Leep the detai.ls ot one plan separate ﬁ‘m those |
or another. He interviewed. everyone whan we could identi.ry as u_kely
) ve. knovledgea'ble, vith the exeepuons of Mr. Dulles and General N
cabell. A complete;iust is attached at rab A. We did not go on
f1shing expeditions among ‘the :men: possibles. To have done 80 vould
" have risked making vitting 2 mnnhe.r ot‘empmy/ees vho vere previously
‘ unvitting and, in our esﬂmte, vould .have added little to the detau.s
available ﬁ:an those d.f.rec‘hly mvnlved There are mmmistendes

among the various acocunts, but most of them can be reaolved. by

: : collatin.s the {nformaticn ftu-nisbed by all of the i.dentiﬁ.able

:_ .. , ;articipa.ntl in a particuhr plan and _by then c.hecld.ng 1t. asainst. S
AN Y
C’ ‘ specific dates t.hat can. be ﬁ.xzd. wit.b. faLr certainty. We beliere

_that this reconstruction of what happened and of the thinking
associated with it is reasonably sound, If there are sisniﬁ.cant
inaccumcies i.n t.b.e :eport, they are most likely to occur {n faulty
ordering ot t.he seQue.nce of events. People sti11l remember much ot

.vhat happened., 'but t-hey can no Ionaer recall precisely vhen.

P Tt becane clea:: yicy early m our investization that the vigor
: \d.th vhich schemes Here purs-ued vithm the Agency to el.iminate Castro
yersonally varied vith the mtensity of the U.S. Goverument'p efforts
to overthrow f]:/e Castro 'regime'”.:i We can identify five separate phases

) 4n 'Agefncy assassination plannﬁé,,élthough the transitions from one
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or the then prevailing Govemment attitude tovard the Cuban regime

"to another are not always Ehafply defined. Each phase 1s‘a refléctioh '

- a¢ Prior to August 1960 ALl of the 1dentifiable sg:hcmes'

prirsr to adbout August 1960 wvith 6ne rjﬁossible.'éze;t-.idn: vere
kaimed only at discrediting Castro persomny by influenci.ng
‘hia behaviour or by albering his appea.rance. , j

| b. August 1960 to A)ril 1961' ‘me plots that were hatched

in late 1960 and early 1961 wvere aasress!.vely pursued and. wem

' viewed by at least scme of the participa.nts as being merely one

‘ ‘aspect of the over-al.l active effort 'co overthrov the regime

that culminated 1n tbe Bay of Pigs.

major scbeme E vas )

T e Aprn 10811 to 1ate 1961 A
‘ begun ‘in August 1960 vas called ofr after t.he Bs.y of’ Pigs and

fremai.ned doma.nt for several ponths, as did most other Agency

— |

o B : \operational activi Ly relatcd to (mba. ‘ ‘
: . - :  late 1961 to late 1962 That particular scheme was
‘ f": R ~reactivated in early 1962 and was again pushed vigorously :I.n ‘the
B ‘ e era of__ Pro,ject MONGOOSE anq in the climate of mtense admi.pj.-
- o jstrat’ion pressure onvCIAf\t.o do sowething,#bout Castro and his
e T T e Late 1962 until weil intio 1963:° After the Cuben nissile
, o crisiso:bctobez; 1962 éhdﬁtﬁe\ collaékse of Prpjecf; HONGOOSE, the -
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 We cennot overemphasibe the exbent to vhich responsible Agency

| : ;dminant figure in a govermment, even vhen loyalt.ies are beld bo hi.u

’ ,stressed. \d.t.b. respect to Cast:ro and cuba in an :Lnterml CTA d.mﬁ;

' Apaper of Octo‘ber 1961, vhich vas . ;Ln.ttiated in response to General

i ,agyes'sm scheme. that vas se'm 1n August 1960 *a’nd"revivedbink’
1 Aprn 1962 vas finally t-eminated i.n early' 1963. Two other
plots vere origimted in 1963, but both vere Mmctimm

P U T p e N Y e

andnothi.ngevermeort.hen

Ke

' ofﬁcers felt themselves su'bject to t.he dministmt!.on'a severe

pressures to do ucmethin.g about Gastro and his ngime The fruitless
end, in mtrospect, often um:mlistic plotti.ng should be viewed in
that light. , o ‘

. Kany of those we Lnterdeved utressed two points that are so
obvious that reconm:s ‘then bere uy 'be ‘superfluous. We 'believe,

- — - R L -—-.—.—_—-—-—-—.—_.—-1.*-- — e e oo e
.

“thoue,h, that t'.hey are. pertinent. to the story. -Blimination of the ;

personany rat.her t.ha.n to tke goverme.nt as & body, vlll not

k necessarily cause t.he emnmu ot the govemmnt.‘ 'n:is point wvas i

Ma.xwel.l 'Ihylor s desir‘ for a conti.ngency plan, The paper took the

position;thgt the demdse of Fidel Castro, froo whatever cause s would.

dffer].tttle oppOrhmity ,‘oﬂrr the libgration of Cuba from Communist

and Soviet Bloc control. The Secdnd poi.nt, vﬁich is more specifical..y

_relevant to our invesd.gation, 13 that brl_n.gicg a'bout the downfall of

a govermment negessarily zfequires the removal of its leaders from

ot

o ¢ p——— o
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N
e’

‘positions of pover, a.nd. t.here is always the risk that the pax‘tici-

pants vill resort to assassination. Such-mnomls—-t‘-pan—peve-r«a—e—the
WMSMMWMM

: W&mﬂmwwawmmmmw
e MWWPMWHMM mvmuz-;

Thene 13 a third point, which was not directly mude by any of

(those we mtervieved, but vhich emerges clearly fm the 1nterv1ews
. %

and rrcn re\riev of files. S[he point is that of rrequent msort to

'eynecdoche--the mention of & part vhen the ‘whole 1s to be und.erstood

or. vice versa Tbus, we encounter repeabed referencel to ph.maec such

as 'disposing of Castro, vhich my 'be read in the mrrov, literal
Vaeuse of assasainating him, vben it Ls 1ntended that !.‘ 'be read in —-..
the broader, figurative sense of dislodging the Castro regime.
Reversing the coin, ‘we £ind pe0p1e speaking va.guel,/ ot "doin.g sone~
“thing about Castro" when 1t ia,glea: thg/t what t-hey have specifically

in nind 4s id1)¢ng him, In a sitvation wherein those speaking may

not have actually meant‘vb;at they §eemed‘ to say or may not'have‘ said

. whaktk fhey actually heant, theyfs,hvo;xldfknot be surﬁrisédiit' their oral

shorthand 1s interpreted differently than was intended. )(
‘The suggestion was made to us that operations aimed at the

~assassination of Castro may have been genera«ed in an at:nosphere of

stress in in.,elligence publications on the posaibility of Castro! '8

{
" . E |

———
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E N

demise and:oz;, the reozﬁeringv,of the political structure that would'
© follov. We reviewed intelligence publications from 1960 through

,_m brief peregraphs on likely successor
govermnents 8 4 Gastro were ta der:a.rt the scene. — 4

b%

Inea.ch.case the t.reafzne.ntisnnmre nor

1ess ‘thap One vould expect to rind :.n cammhensin round-ups such
, as these.‘ He eoncludz that there 15 no reasca to believe tha.t tbc
, l@ o _-'ol’ae‘ratoxjs vere unduly in.fluencgd. by the content of ‘intemgenen s wr—mem=
B _publications. v ]
Drev Pearson's columm of 7 March. 1967 refers to a reported cIA
- kph.n in 1963 to assassimte cuba'a Fdel Castro Pearson 2150 has
information, as yet un;:uhlished, to the effect that there vas a
] meeting at the State Deparment at which assassin.ation of Castro :
| . vas dscussed and that a team actuau; landed in Cuba vith Pills to
| be used in an assassimtion attempt. There is 'basis vin,fact for each
‘of those three reports. = | \ S k
a. ACIA ofﬁ.cer passed an assassinatfon weapon to an o \
- kAgency Cuban asset at a meeting in Paris on 22 November 1963. .

« "7 The veapon was a- bal_lpoi.nt pen rigged as a hypodermic syringe.
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-~

" pake an attempt on Castro's 11 fe--perhaps using the’pills.

i E .
o i

© The CIA officer suggested that the Cuban asset load the syringe
with Black Leaf 40, The evidence fndicates that the meeting

vas under way at the \"e"ry‘mment President xennédy was shot,

o e e e ot b

"'b., There vas a meeting of the Specia.l Group (Augmen’oed)

Vf in Secretary Rusk's con.ference ‘room oa 10 August 1962 at vhich

Secretary McXamara broached the subject of l.tq,uidation of
Cuban leaders. m discussion resulted in a ProJect uomoosx :
action memomndm prepared by Edmrd Iansdale. At anothg: ( k

: ~Spec131 Groupkmeetip.g on 3; July 196’+ vthyere was discussion of

a meently-disseninated Clandestine Services i.nfdrtbatibn report
on a Cu‘oan exile plot to assassinate Castro. CIA ’had‘v.»rerused

* the exdle s req,ueat for ﬁm&s ‘and had Fo hwﬁ‘emfnt—m‘pwr“'—*—

CIA tlce (f‘irst :Ln early 1951 and again in early l9g2)
supplied lethal pi]_ls to U S gambling syndica'oe pembers working

in behalf of CIA on a plot to assassinate Fidel. Castro. The 1961

“plot aborted and. the pil.ls vere recovered ‘Those mrnished in

April 1962 vere passed. by t.he gambling syndicate representative

’to a Cubtan e:d.le lead.er in Florida, vho fn turn had them sent to
"Cuba about May 1962, In June 1962 the exile leader reported that

- a team of thres men <h,ad;been dispatched to Cuba to ,reCruft‘ for the

opémtion.;, If the Qpportﬁhity presented itself, the team would

\\

= L
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. This report describes these aiid'bt?:iefeptsod.eé in detail;‘pl.akt‘s them
into perspect..tve, and reveala, that vh!.le the events described ‘by
Drew Pearson did occur and- are sub.jecf. to bei.ng ;patche& together

as though one compl.ete story, t.he hnpuuation or Fy direct, causati.ve

m].ation.ship anmong them is un_fomd,ed . | 8 ; ]
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' Miscellaneous Schemes Prior to August 1960

xai»chtomguat-;'g& | = ?‘-_;3 B S T

we ﬁ.nd evidenee or at least three, a.n.d perhaps four, schenes
that vere under consideratton vell ‘before t.he Bay of Pigs, but we ’
mmth&timﬁme on.ly sgecuhtd.vel;r !mosevhohava scme
lcnovledga of t.he eyisodes guessed. at dates ranging from 1959 t.hrough
1961. 'nm Harcb.-to—&ugust spu.w Imve nx.-d w1y be too nan-ow, but
it best ﬁ.ts the linited. evidencn ve ha.\'e.
. None of those ve intervlewd vho \ral ﬁ.rst assigned to :

the Cuba task force arter the Bay of Pigs knovs of any of t.hese

schemes.
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Aerosol Att}acki‘od Ra“clio‘ Station - ; SRR

TSD, remembers discussion of a scheme to

contaminate the air of the rad.o stud_io vhere Castro broadcast his
~peeches with an aerosol spray of a chemical that produces reactions B

si.milar to those of lysergic acid (I.SD) Nothing came ot the idea. ‘ | \92

: m said he had discouraged. the. scbeme, because the chemical -

could not be relied upon to be effective. m \73
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aboxorc:gan'tmamdbeenmatedvuh scme  sort
o:'éhemical. In our first Lnbervi.ev vith him, his recollection was
‘t.hakxt t.he ‘d‘;‘enical vas x.ntended.f to produee tem;pomry peraomnty |
disorlentation. The thought was to ‘somehov. contrive o have Castro

- ES R L

moke one before ma.ld.ng a speech and then to make a pu‘blic spectacle

o of hmselr,'

si.nce ﬁ.rst spealcing vit.h him of a scheme to cause Castm's 'beard. to

fall out.

- e man e t e metes e e ms e s we

In a secand i.nterviev \rl.th — ve mentfoned that ve had learned.
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i

L e

: a acheme involving thallium salta,: ‘:;
- chemical used by wooen as a depila‘bory—-the thought ‘beins to destroym i
; Castro's Lmase as ™he Beard” by eauaing the 'beard to fall out.

| m—wuem e R—

ronnectinn with a trip Castro was to have mde outside of Cuba., The
,1dea wvas to dust thalltum pauder into Castro'l shoes when they vere
put Out at night to 'be ahined m scheme. progreseed as far as ' B{

~ procuring the chemical and testing 1t on animls. —

recouection is that Castro. did not make the i.ntended tr.tp, and

(di
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Ge.mbling syixdicate :

The ﬁrst seriously-pursued C]’A pla.n bo assassimte Ga.stm .'.md.

: 1ts aneptton in Aua'u.st 1960. , It mvolved the gl oF nen‘oers oL

the criminal underworm with cozrtacts 1nside Cuba. The operation. A
bad two phases: the first ran ﬁ'anAuguat 1960 until late Apr.u.

~or early May 1961, vhen it wvas called off folloving the Bay of Pigs,
" the second m ﬁml;zdll962tmﬁ.l Febrm.r; 1963 A.nd.\ms menl;

8 revivul of the first phase vhich had been: imct!.ve since about

,my_1961. IR GEE .

- —mspe

Gambling Syndlcate - Phase 1.

" August 1 IR

Richard Bisse.u., Deputy nmem for Flans, asked Sheffield
Edwards, Director of Security, it Edvards could establish contact

vith the U.S. ga.mbl:!_ng syndicate that was active in Cuba . The

| ;objectiw clearly vas the assassgnation _of‘Castrg although Edvard.s

claims that there wvas a studied @ipidance‘-dr\the‘tem in his

conver;s,ation with- Biscell. Bisseu récali.s thaf‘the idea originated
th J. C. K.i_ng, then Chier ofVB Div-ision, alt.hnush King now

recal_ls having had. anly: li.mited knovledge of such a plan and at a

. much later date--about micll‘-l9o2. :

-1 -
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: Edwards consulted Rober‘t A Maheu, a private 1nvestigator vwho o
: 'f had done sensit.ive vork for the Agency, to see if Haheu had any
derworld. contacts, Kaheu ‘was. once a. special ‘agent of the FBI. .

He opened a private office :Ln Hashing*bon m 1956. —

of the Office of Security (and also a former Special o

Agent vith t.he FBI), lm.ev Maheu and knew that his business vas ha.ving

8 shalq- start fi.na.ncia].ly _arranged to subsidize Mahey
to_;the extent of $500 per month. Within six months Maheu was doing |

b3

,sb’ven“ﬁnancielly that he suggested that the retainer be discontinued. :
Over the years he has been inti.matcly 1nvolved. in providing support

ho ,ror scme of the Agency 8 more sensitive opemtionsu

Maheu acknowled,ged that he‘"had a contact who pight furni sh
access to the cr:Lminal underworld, but Maheu vas most reluctant to

allo'._rhimself to be ipvol\fed\inr“such an assignwent. EHe agreed’ ..o‘

v o e tme
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Opemtional Support Division, Offiee of Security

‘Maheu

perticipat.e
identified h.is contact as one Johnny Rosell:l, vho nved in Ios
Angeles and hed tbe concess:lcn for the ice-mak:Lug mach.ines on "the

' strip in Las Vegas and Vhtn Heheu understood. to be a member of the

syndicatae. Maheu vas km:vn to RoseJ.'L'L as a man vho bad a mmber of
large buainess orgpnimtions as clients. —Maheu agr:eed

b3

that Maheu vould appmeeh Bosel.'Li. as the representative of business- o

essential ﬁ.rst step to the recovery or their invesmenta., Haheu

vas authorized. to tell Bosellt that his "d.ients ' vere willing to

pey $150,000 ror castro's removal_.___;__ “__f_' S R '_ _ ________.’__, S

o

;Sept‘e:nbér 1960 -

Shef Edwards pamed as his case officer for the operation
‘ then Chief,

and

,Mabeu met Rosel].t in Few York City on 1% Septeznber 1960 vhere ‘Maheu
: :'mad.e the pitch. Rosel.]i i_niti_ally vas also relucta.nt to beccme
- i.nvolved, but finally agreed to int.roduce Haheu to "Sem C-old." vho' "

either had or could. arrange contacts vi‘c.h synd.icete elements in Cuba

| ho might handle the job. Roselll said he Bad no interest in being

'paid for his participetion and believed that "Gold" would Teel the

’?,1, 7'16:

~ men  vith interests in Cuba who mv. the eltxization of Castro as the

b3
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; : . : :
. g Vi L
J .

‘same way. A me.morandun for the record prepared by Sbeffield Edward;
"ron 14 May 1962 bt&t&S‘ "No monies vere ever raid to Roselli and :

Giancsna. Msheu was paid part of his expense money during the periods

—— = o)

PR

that he was in Mie.mi. (Giancana is "Gold.")

The: vt Chief ' R L3
, vas introduced (in true name) to Roselli as an employee o
: 7 the' s rt-chief . :
of Msheu, the explamtion bein.g that %vould handle the b3

case for Maheu, because Haneu vas too busy to work on it full time

himself. No ome else in the Orfice of_Security vas made witting of

~ the operation at this time. Edwards hipself did xiotrmeet Roselli

until the sumer of 1962,
At this point, about the second hslf of Septem'ber, Shef Edvards -

e —— - e

told Bissell that he had a friend, a private investigator, ,vho had

a COD»&Ct who in turn tad other coutac’cs - through whom syndicate

- elements in Cuba could be reached. .These syndicate elepents in

Cuba would be villing to take on such en operation. As of the latter 5 '
)

The Support Chief- ;
pert\of September 1960, Ed'.:ards, . s o0d Bissell were the only

,,ones in the Agency who - knew of a plan against Castro involving v.S.

gangster elements. Edwards s'cates that Richard ‘Helms was not ini‘omed

of the plan, because/Cuba’ was being handled by,BisselJ,_at that ti:ue.
With Bissell present, Edvards driefed the "Direc,tor (Allen Dulles)
and the ‘DDCI (Genéral Cabell) on the existeace of a plar\x“involv-ipg \

mepbers of the syndicate. The discussion was circimspect; Edwards

- 17 -
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A

’—

B

'delibeyratelykavdidegi ﬂie use of any "bad vdrde '4" The descriptive term

used was "an ihtelligence opemtion. Edwards is q_uit.e sure that the

; DCI and the DDCI clear],y understood the natum of . the operation he

e —— - A ,_’__‘A

vas discussing. He rece.u.s descri'bing the channel as being"fzm Ato

As he then envisioned it, "A" vas Ma.heu, npe vas Roselli,
Edwards recalls that Mr. Dcﬂ.]esv

B to. c."
" and "C" vas the princtpal mcm:a.,
o merely nodded, presmab.Ly' ‘.Ln v.mde.rstanding and approval.
there vas noopposi{i;ian./ Bdwa:;is states that, vhile there_ua‘s‘no
fomsl approval as such, he »‘ i’elf that he clearly had tacit epjz-ovnl |
to use his own judgment. Bissell committed $150,000 for the support °

of the operation. :

Certainly,

(Coment- In the . light of this descript.ion of ‘the driefing,

it is appmpr:tate to. conJect'ure as to Just vhat the Director a14d

. approve. \kIt is ‘safe to com.clude, given the men participat.ing -
ks.nd the general subject of the meeting, that there vas lit.t.le

;likelihood of mimmderstand.ing —even though the details vere

~
.

delibemtely ‘bl.urred, and. the specific i.ntendecl result was never

L ) [}
s N
'l‘ ',

It is also reasonable to

.
“.=P: _|.¢‘~ '-..

stated i.n umistakable 1anguage.
cOnclude that . the poi.nted avoidance of "bad vords" emphasized

,;'to the participants the extre.me sen.sitivity of the operation ?\

R E .. . the Support Chief
"Duri_ng the veek of 25 September 1960

Miami where Roselli introduced on.ly Maheu to “Sam Gold" at a meet_ng

/

...]_8-

and Maheu- '-ent' o

o3
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at separate hotels, Mahei: phened

14 the Fontainbleau Hotel. "Gola" said he hed a wan, whom he

identified only as "Joe," wb.o would serve as courier to Cuba and

(TR " ' . * 3
- pake arrangements there. uaheu pointed out "Gold" to* b

from a distance, 1:\'-1{: never “met either "Gold™ or "Joe." ; b3
He did, hovever, leam t.heir true 1dentities. An Office of Security

memorandum to the DDCI of 2k June 1966 plaoes the time as Meveral

weeks later.”

R Maheu andhvere staytng
s
* one Su.nday moming and

talled his attention to the Parade Supplement 1n one of t.hat morning's

Miami newspepers. "It carried an article on the Cosa Fostra, with 3
b

pictures o?f prominent members. The wan Maheu and* knev as ,

"Sam Gold" appeared as Moo Salvatore (Sam) Giancana, a Chicago-based

gangster. / "J’oe, the courier" (whovas never identiﬁed to either :
A *Y
b3

Mabeu or i_n any other way) turned out to be Santos Trafficante,

| the Cosa Nostm chieftain in Cuba.

~At that time the gambling casLnos vere still operating in Cuba,
and Trafficante was maxf,ng.negular trips 'bet'.;een Miami and Havana on.
syndfcate business. (The c.as‘ivnosv‘we‘i-e"eloeed and gam'blihg va.;. banned
effective T Januar;r 1959.’, ’On 13".J;anuax’-y"1959;, ~Cee£re aanounced that |

the ce'sinos 'would be permitted. to reopen for tou:ists and foreigners

(*) the isuppbrt chief

- 19 -
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: "but that Cubans would be 'barred The cabinet on lT February 1959

U

authorized reopenj.ng the casinos for t.he tourist traqle.~ Time magaztne +

‘ ,tor 2 Mazch 11959 announced. t.hat t.be casinos had 'bee.n reopened. the

_previous week. The New York Times issue of 30 September 1961 -

announced that the last of the ‘casinos still rum:..ng bad bean closed. )
?_Tmi’ﬁcente vas to mak.e the amngements vlth one of his contacta |

Lnside Cuba on one ot his trips 'bo Hamm
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=

L . Operations mw.sion, Ofﬁ.ce of Hedical b’;* ‘

B -.,..

\Servicea, has a not,ation that on. ig'}\—uéus-t-i%O“a box ot b‘g

- Cuban cigars to be treat.ed with a lethal material.

He u.nd rst.ood them

He does no % in f‘act remember Gunn as the

- - .
-l ~

supplviei-_ef"eny‘ cig'eirs. He is posi ive, thOugh, that he did contamina.,e

a full box of fifty cigars with butulinum toxin, a vt rulent poison that

-21;
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_produces a fa'tal"illnéss jsomejﬁo'n"r's after it is'i.ngestedy. —

mout.h vould. do the Job 5 the in.tended vict.m vould not actu&l.ly have

toanokeit. G ( T i | : : ‘\‘
,Theokfrfc ‘ - \

notes sbow that'. he neported the cigars as bei.r:s ready‘ e
for delivery og 7 October ,1960 _not.es do not show act.mz.__b_z.

cettvory w1l 13 ebruary 1561 (I
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‘kmeeting all of those Tequirezents,. and it may 'be put up in either

, 1iqu.id or solid fom. _ states that t.he pill fom was

-~/

. w
- L —

tying it to a mcollection that Cast.ro rrequently drank tea, coffee,

or bouillon, for whieh a l.tq_uid poiaon vould 'be pe.rticularly vell .

AN

suited.

January - i-'ebnxary 1961

Despite the decision that a poison in liquid form would be most

d:esirable, what vas actmalhr prepared and delivered vas a solid i by

tbe form of small pil.'Ls about t.he size of saccharlne tablets. — \),3

*
. remembers meeting vith Ednrds and*m Edmards! Ofﬁce to ’bﬂ’

discuss t.herequi:ement. '.'me speciﬁcatlons vere that the poison be

stable, soluble, sa.fe to handle, undetectable, not irmediately acting, .

and with a ﬁmly pred.icta’ble end result. Botuli.n comes nearest to

chosen because of ease and safety of ha.nd.].tng
(Comment- The gtmgsters may have had some influenee on the

*
choice of a mbans of assassination. * s.ays that in his Abg
very early d.iscussions with the gangstera (or, more precisely, .
Maheu's discussions vith them) consideration was. given t,o possible :
ways of accomplish:!.ng the mission. Apparen..ly tbe Agency had ﬁrstr:
thought in tems of a typical, gangland-sty’e ktlling in which :

Castro would be gunnedruown. Giancana was flatly opposed to the

-21{--
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use of fireamns. He ‘sa'.iyd? that no oxe could be recruited to do
‘the job, because the " chance of survival and escape would be |
- neﬁgligible. Giancaoaretfetr.edﬂa;preference _fo:a:lei;hal—fpiii:—;.«.-. e
‘that could be put into4'Costro's'\fo0d or‘,drink.‘“\' Trafﬁcante

("Joe, the courier") vasio touch Qrit.h*a dj.saftectaed.Cuban
| ‘ofricial vith access to Castro and prembly of a sort that

'vould enable hinm to surreptitiously poison Castro The gangsters ‘
—- m,mm i

%

pamed their man Lnsidei;as

| The 3angsters said that -bad. once kbeen :Ln a position to

receive kickbacks from the gamblina inuerests, had since lost"-«

- that source of income, . and needed the money.)

' When Edwards received the 1‘:'1‘1'15‘“ he dropped one into & glass of |

| wa‘oer to test 1t for solubility and found that it did not even . ! \)3

disintegrate, 1et alope dissolve m.ookr them back and r:.ad.e :

up a nev batch that met the requirement for solubility. Edwards

at that point wanted assurance that the pills were truly lethal. He

called on-to wake an'in/dependent test of them, Edvards gave
'-money to dbuy guinea pigs as: test animals. - has a record of a
- conversation with mon 6 rebruary 1961. It may have rel‘ate;l‘to

Lhe tests, but we cannot be sure. What arpears to have happened is that

- tested the pills on the guir.\eagpigs and found them izeffective.
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' m states that tests or 'botulin on guinea pigs are not valid, oY

sl i
because gui.nea pigs bave & high resistance to this particular todn. ’\ S
R "X
himself tested. f.he _p:!.ll_q on monkey's and. round t.hey did. the

Jo‘o eXPected of them. - k““"“ ‘ e "-"'=?f"'"’f"' p—
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. late February - March 1961

Rosel14 passed ;tbe‘pills‘ to Trafficante. Ro(s*gg).li reportpd(;.g) ; 'bi ‘

S ' ] : * :
,*ﬂmt the pills had been delivered t’,o‘.in Cuba. - o 53

‘ 15';‘1’1,’1"1de'rstoqd 'to’ have kept the pills for a couftlg)‘of week’sbefone

P

.Iretii'rnixig them. -According to thg ‘ggngs:‘ers,- got'cold féet.‘

(*) the Support Chief

e

(*+) Cuban official
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_that Trafficante knew ot a man high u;p in the. cuban e:d.le

”mo 't vho md
§ wsmmwv--lm-—-w»”>

: Harch - Ayﬁl 1961

e ) . <
3
‘ channel, Roselli told w4 .

Fonowing the collapse or the
vl

")

vas the head of the b“’

a group supported by the Agency-

ST - - - tmn ¢,

was dissatisﬁed with the natum and the ex‘cent of this support.

2
B

(Couiment"' ffports from the I-‘BI suggest hov Tmffica.nte may
£ ,
_bhave known ofﬁ On 21 December 1960 the Bureau rorwarﬂed. \a‘ \93

to t.he A.gency 8 memomnd\m reporti.ng tha.t efrorts wem bei.ng

wade by U.S. kracy:kreteerx_s; to ‘Siz;apce anti-Castro activities - ;

A later report or

R - k%
with those schemes. & Y\ \'3

18 Japvary 1961 associates |

(*) Cuban official

: u - =29 - _ et
(**) Support Chief ’ e e
(***) Cuban exile 1 | A R
: kleader = o : .
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(*) Cuban exile leader

| ’\g'S”'

| _ Edward K. Moss, a Hashj_ngton public relations

- couserc: N
‘ 'me Cell:l.ni 'brot.hers vere believed tote tn 'b\ Vs
throngh !(oss and Vem repm:ted. to have orfered.

L .- *
b *large sums of money for his operatd.ums a@mst Ca.stro,

\rith the mdarstand.mg that they wcmld. reeeive privileged

treatvent "in the Cuba or the futv.me’ n — b

-3
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"‘rafficante approacbed ﬁand told hm that. he had clients

who wanted to do(a;ray with Gastro a.nd. that they v;u;.d pay big money \,\\’n’

for the Job.‘ - is reported to} have been very xeeeptive, since B )
it vould mean that he vould be a‘oletyto 'buy h.ts ovn sh:l.ps, ams, and

ccmmunications equipment. e

(Coment- By this tme Roselli had become certain ‘that

T ,,}
& w?g*g.n Agency employee, not a subordinate ot M&heu. \;'}

* | Be told tbat he vas’ sune tha.t,

(_ y - R govemment pan = CIA" but that
' t.bis to him. Roselli said that as a loy-al American he -would

do vhatever he cou“d and would never divulge the operation.)

(&) kCuban exile leader
- (**) Support Chief
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1
s
3
H
i.

dated 24 June 1966, sets the amount as $1o(9§>o in cash and $1,000

~ worth of communi cations equipnentt —who signed the ks

vouchers for the funds; recalls the amozmts as being tbose stated.
’:Ln the Ofﬁce of Secuxity memorandm

took the pills fram his jéafe b

and del:l.vered thas a.nd the mcney to Roselli. Roselli gave the pills

vhc:m Bosel_li dea.lt with wnder pseudonym. %
'S
s BP7
believed to have an asset :Lnside Cuba in a position to slip a pill :
vl

to Castro.,d - recalls sanetbd_ng about a contact who worked in
a reistaurenﬂ:ﬁ?eq_uented ‘by Castro and who was to receive the pills and
A L p2

put them :Lnto Castro's food or drinpk. m believes that the b, ,

-cheme failed ‘because Castro ceased to vislt that par'ticular -restaurant. '

(*) the person . ‘
(**) ~the support chief
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Executive Action Capabili"y, Bissel_l placed Earvey in chargﬂ of the

effor‘:,. ‘Harvey says that B:.ssell had alread_, dzs-ussed certain aspec..s

~ Cambling Syndicate - Paase 2

o

- William aarvejr,»Chief _vas briefed 1In February 1961 ’
(vy authority of Richard Bissell) on phase one of the gambling
syndicatg operation.’ That br!_eﬂ.ng was in con.:.ection with a sensitive
operatiod ,tbs'c Bissell had assigned to Earvey. Earvey describes it
thus: Early in the Ke.nned.y administraticn Bissell ‘called him :Ln

discuss what Barvey refers to as an. Bxecutive Actian Capebility; 1 ey

‘a 5enem1 stand-'by capabu.i.ty to oarry out assassi.mtions when req,uired

Earvey s notes quote ‘Bissell as saying "'me whins House has tvice

'urged me to create such a capability Bissell recalls d_scussing

the question of developtng a general capabili‘y wth Harvey. Be
mentioned the Edvards/gambli_ng ; sync}icate" operstion against Castro

in that coﬁtext,ﬂbﬁt be nov thinksthat the bperationvas over by
then and that reference t.o it ﬁs‘g:in'~»tems of & rast operstion as a
case inipo:Lnt. Itvas on this bas:‘istha"c BEarvey arrranged to be
‘briefed by Edwards. . Earvey"s fi:d.ng of the date a.s nebruary was only

. after reviev of events both preceding the- ‘oriefing and following it.

Re says now - tbat it might ha.ve beenﬁa—a.rly as Late Ja.nuary or as. late

- as March 1961. L o ‘

After some discussion of the problems iavolred in developing an

.37 -
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of u‘ue problem with S -Since Y)’} |

: n was alre.«dy cut in, harvey used nim in deve’oping the
Execu.,ive Action Capability, although pever with :nespect to Casuro. ) \0\ \,'>

: | We aid not questfon- on his knowledge or t.he prog'ram tor

o creating an Executive Action Cnpabilit.y, but "-'arvey s mention of him

%
in this connection may explain a notation by_ that Earvey v

instructed .to discuss techniques witb_without assoc’ieting \9:\
n . t,he discussion with the Castro operation e » " R
Harvey states that after the decis*on waSs made to go ak ea‘d vith
the creating of an Executive Action Capabilitf, and vhile he was |

g still discussing 1t.s develo;men. vh Bissell, be bri-fed Mr. Belms

{ S . AR

s f‘ully on the general concept but without meation of the then ongoing

‘plan to assassinate Castro.

Tbe Executive Action prosv-am caxe to be kxown as ZRRIFLE Its

principsl asset was an agent, QJJIN, who bad teen recmited eerlier

- ‘am assassination etuempt, ard essed to be neleased--which Bissell
.‘ g;-anted.)i The project name, ZRRIFIE, first appears in the files in
‘May 1951, although the first recorded approval is dated 19 February

©1942. The new DD/P (Helms) on tzat date authorized Harvey, by

..738;-

P




'c00026146

memorandun, to handle the project on a special basis. AccOunting for
‘ expenditures uas 'oo be by general category and on Harvey s certifi-
cation. The im.tial app*oval was for‘$l1+ 700, consisting of $7,200 |
for Qmm‘s annual salary and $7, 500 for operationmal expenses.
| Project ZRRIFIE was covered as. an- operation (osténsibly \7’$
. to develop & capabilf.ty for entering safes and for kidnapping courlers)
T ,‘_.,. o It contlnued on a course separate from the Ed:aards/gamhlins syndicate
~ operation against Castro until 15 Bcrvanber 1961. EBarvey has a note .
that on that da:e be discussed.yithbissen the spplication of the
ZRRH-‘IE progrean 'coCdba. Harv-eysays that Bi..sseu. instructed hinm to
take over Edwards' contact wit.b. the cr:Lm:Lnal syndicate and thereafter

. 3

.

.« — e T e
. L]

to run the.operation agamst. Castro; Earvey adds that, as a comple tely

'unmla'oed. developnent, shortly af‘oer this d.iscussion with Bissell he

vas told by Belms that he was to 'be pLaced. in- c.ha:ge of the Agency s

Cuba task fores.

lste 1961 - Farly 1962

“Hsrvey recalls that. he L2z Yery busy wi..h a nmnber of t.hings in
the period that fo]_lc'.'ed the discussion vrith Bissell that led to his -

, ‘t;akin,grover Ed-rard.s' Cas»m operation.. He was turning over his .
He was working with XSA on tbe Martin/ \?%

responsibilities §§

Miﬁchell’ defectiozi ‘ca'se. ‘He was;réading in on Cuba operations and

ne dvms mr ey

vass eme




¥C00026146

vas engaged in daily meetinﬁgs"_ébncemin'g" them.
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ﬂ Earvey added t.hat, vhen he briered Helms on Rose]_li,

— e —h.-"'—_

he obtained Helms' approval not to briet the Director )’

Py
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B Edvards believes that the operation was ca].led off
completely after the Bay of Pigs and that there was no mrther

o ,;‘ |

operatioml act.ivity in connection vith 1t until Harvey met

_Roselly and re reactivated the ope tion & ril 1962.'

- . Co- ™~

{ntroduced Barvey to Rcselli, and Edwards bad notbing mrther to
do wit.h the operation--with the exception of: ] meeting \d.th
Atwmey Ceneral Robert Kennedy in connection \dth the Phyll.is B
McGuire viretapping 1nc1dent. (The viretap‘ping 1nc1dent is
descri'bed in a separate section of this report ) Edvards' ;
reconis show that on lh May 1962 Harvey called. Edvards and
ind.icated that he was: dropping any plans for tbe use. or

Roselli for the ﬁxture.

b, Barvey ] recollection or the: tumover tends to support

Ed.-ards' Summary, but he claims that he took over "a going

' operation." Some suvporb for this claim is fOund in his descrip..iox:

(*) the support; chlef

- k2.
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\
| (*)U : ._account of his own role 1n tbe opemtion
R . in the early weeks fou.oving ‘m'aney 's s'upposed takeover makes 1t
evident that there was nof. a clean ‘l'meak betwveen the Office of :
‘Security's lesponsmnty and that, or Earvey. Further, ﬁ b3
nov believes that there nrust have been scmething going on"
« be'cween April 1961 (after the Bay of Pigs) and April 1962 but
( § | ,"—'"Eé'"claima to b o una‘ole_,to;mmemberfauy?f'thrﬁa“ftrcﬁmr*s?—--—T s m——

L\
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does have a nptation of deliver:.ng rour pills (ope capsule and three \')’5

tablets) ,to*

n 18 April 1962

- -

¢ e e ey . e e .-

Kamy_says tbat. h.e arrived. i.n l{iami on 21 April 1962 and found

e . S
Ros-el.'u. almaa,y in touch vit.h—the Cuban exile leader who LATRe

bt prstctpsed 12 aece o (R

N
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ﬁ Giancana was no’r to be brought in on the. reactivation of the operation,

and he ‘oelieves that Roselli honored the req_uest. Roselli once

‘reported toQ Harvey- that Gi_ancana. had asked if anyt.hin.g was go:Lng on,

and’ when Rosel_u sald that nothing was happen.mg, Giancana said.,
"To0 bad. - Adaitionally, Santos Tratficante ("Joe, the courfer” from

the earlier- phasé) was no loﬁger involved. -Hith the olosing of the

last oasino 4n Hava.na in September 1961, Trafficsnte presumably no

longer had access. Rose].li now harl a man known. to Harvey as Maceo, q

TR

_ Roselli remained. as a prominent figure in the

operation, bu‘b working directly with the Cuoan e:d.le community

;and directlyon.behalf of, CIA. §

—— e Lo 4
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: “ Roselli needed Gia.nca.na and 'I‘mfﬁca.nte
‘in the first: phase as & means of estab]:!.Shing coutacts msid.e Cu‘ba. . "3
' - Be a1d not need them in- the ‘second phase, because ke had&~ V\f
dBowever, it would be naive to assume tha‘ Roselli did not take |
't the precaution of infomj_ng higher-ups in the syndieate that he
vas world.ng in & territory can,sidered. to be the priv'ate d.anain

ot sameone else. in the syndicate)

‘, : K02
. When the pills were g:[ven toﬁ through Rose.'l_u,ﬁ

. o requesdted arms ~and ecmipnent needed for the support of his end of the

;(_ ‘ "operatiion. ) Roaplli passed -the request to Earvey. Harvey, with the

L2

‘help o y the chtef of the JHWAVE Statton, procured

explosives, detonators,

T.'ne cost of the arms and equipnent, -

b3

‘ Harvey and &ent&d a U-Eaul truck under an assuzed name,
loaded it with the arms and equipment, and parked it in the parking lot -
The keys were then glven to Roselli for b3

*) the Cuban exile leader g -

(**) the chief of the
- " JMWAVE Station
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' de"ivery

| ;, , | ;A
_

. 'i.*

: e Roseui, accc;mpanied by
, (*)mdid the same. I}either pair knew that the other was
& : vatching EVentually the truc.k was. picked up. a.nd driven away. ‘It
"’ywas returned later, empty, and with the keys under the seat as
' prearranlg‘ed. Harvey returned’ it to the nental agency. Harvey says ‘/

t.hat._ never knew to whom delivery wes made nor for. what‘/ -

May 1962 s

Harvey and Roselli ar'ranged a system of telephone communication :

-

by which Earvey vas kept post.ed on any developnents. —

Roselli report.ed that the pi].ls were in Cuba and at

the restauraat reportedly u5ed regularly 'by Cast.ro.

(*) the Support chlef
(**) ‘i.e., watched the delivery from acrqss :

- 50 _},”:: B

[

the street.
(***) the chief of the JMWAVE Station
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: B s )
. ;

June 1962
RIS S Oy i
Roselll reported to Harvey on 2l June that -had dispatched. ‘33

‘a 'ce‘a.m of three wen to Ctba.' Juét vhat they vere supposed to do is

pretty vague, Harvey said tha.t they appeared to h.ave no speciﬁ.c ‘

ph;n for kil1ling Ca.stm. '.Ehey vere to recrult others who might be
- 1 “used i.nsw:h a sche:gé. Ir an, oppgrbunﬂv,to ki11 Castro presented
ftself, they or the persams they recrulted vere to make the attempt--

pertaps vstng e puste. (R

ey

‘Septe‘m'ber 1962 R ' ) :
, ~ | W2
' - ) YN
Barvey sav Roselli in Mizmi on 7 and on 11 Septe:nber. —
vas reported,as ‘then ready to send in another temn of,t.bree meﬁ. They

~were supposed];f militia men whose assigmnant was to penetrate Cast.m'

body guani.~ Duri.ng "tils per:[od 'c.h.e mediane" vas§ neported as still E-

in place and the ‘three men of the firaf. team safe.

( ‘(*) the Cuban exile leader - 51 -
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they did not actually leave. First, “"conditioas inside" were given
as the reason for d.e_lay; then the October missile crisis threw plans
aufy. BEarvey was in Miami between é2 December and 6.January. He saw’
both Ros,ellﬁi_.énd Maceo several times during thf*t) period. He made .a b\'\0’>

. \
payment of $2,700 to Roselll for passing to -for the expenses of

the three militia men. Barvey and Roselli had telephone discussions

of the operation between 1l and 16 January. Harvey says that Rosellt
wasn't kidding himself, He agreed with Earvey that nothing was

bappening and that there was not much chance that anything would

hapi::en in the future. As far a§ Harvey knows, the three militia \ofs

ren pever did leave for Cuba.

Barvey left ‘ : ’ t0 meet with Roselli in los
Angeles. They agreed at the Los Angeles meeting that the oper;ation \"3

would be closed off,

Pan]




¥c00026146

It subsequently de-.reloped" that the FBI hed Roselli under intensive
surveillance &t the. tipe, and‘Har;vey speculates that he was picked up
as he left the airport parking lot and vas identified through his auto
license numbei'. Earvey met Papié);x for breakfast the next morning and
explained that he was teminating en operational association with
Rosellt, Papich mm:L'nded Rarvey of the FBI rule requiri.ng FEL personne) .

—_— e ———. — ek T e -y -

- to report any known cont.acts 'betveen fomer FBI employees and. criminal

elements., Papich said that he would have to report to J. Edgar Eoover
that Harvey had been seer with Roselli. EHarvey said he understood |
Papich's situationand did not object to such a report being made.

Baney said that he. asA.ed Papich to inform him in advance if it appeared

-—— = =

that Hoover mig,ht call Mr. HcCone--Baney s point being that he felt
that McCone should be briefed be’;‘ore receivirg a call from Boover.
Papich agreed to do so. Barvéjsaid that he tken told Mr. Eelms of
the incident and tha’t Eelms agreed. that there was no need to brief
McCoz:;e unless & call frcm Boover was to be expected.

This was Harvey's last face-to-face meeting with Roselld,
although he has heard from him ’sin‘ce then. Tke later lipks between
HBarvey and Roselll are descn‘.bediin‘a ‘separate section of this reporf.

' The list of ;:ersons witting’ of the second phase of the op.eration

dirfers from those who knew of the first phase. Those we have identified

eare:
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: .

1. Richard Helms, Deputy Director for Plans

2. William Harvey, Chief, Task Force W bff'

3. wOffice of Security (He knows that Earvey
took over operation and delivered pills, arms, and
equipment fn April 1962, He does not know of develoments
after May 1962,

b, Shefrield Edwards, Director of Security (Ee knows of the fact
of the turnover to Ha.rve{, but states he knows nothing of

- developments thereafter.

5. J. C. King, Chief, WH Division (He stated in our interview
vith him that he knew that Barvey wvas having meetings with:
members of the gambling syndicate in 1962.)

70

P25 and equiment to in April 1962,
but presumably did not know the iden es5 of the recipients
nor the purpose for wvhich the material was to be used.

the Cuban exile leader (Ee presumably vas
fOvermrent sponsorship. ) R

10.

11. Maceo, Roselli‘’s "man" (Maceo probably knew there was a
government connection, but may not have identified CIA as

the agency.)

We can only conjecture as to vho else rway have known at least that

the operation was continuing and perhaps some of the details. Sam

-5 -

wh

8. Ay S participation wvas limited bfb
to furnishing the pills to. on 18 April 1962.) \9'5
e ar— Wl

o
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Giancana was supposedly cut out of the second phase, but we cannot

be sure that Roselli did not keep him informed. The same may be said

of sastos escrvcnce. R
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~

The Wiretapping Incident

late 1961 - Early 1962

Well after the Pre -Bay of Pigs pbase of the gambling syndica.e

-opemtion to assassinate Castro, and only indlrectly related to it, .

a develoment in the private life of Sam Glancana led to an incident
that made The FBI &vare of the {Ag‘ex':'cy's relationship with the ‘syndiéata
and required the briefing of t.he Attorney Ceneral on the details
of the assassination plan. ‘

Phyllis McGuire, of the si:iging McGuire sisters, was and is

openly known to be Giancana's mistress. Giancana suspected her of

“Kaving a8 GTEIY VItH DER Rowan, OFf the Rowan aid Mart{m couedy tes.™

Both waan and Miss McGuire vere iben entertaining in Las Vegas, apd

Giancana asked Maheu to put a bug in Rowan's room. Maheu did not vant

to do the job and declined on tbe grounds that he wasn"£ equipped for

that sort of work. Glancena made a claim for a return favor: he

nad vorked on the Castro assassiﬁét.ion operation for Maheu, and

Maheu vas indebted to him. Giancana said tbat if Mabeu wouldn't

take ’on the job, he, Glancana, vould g0 to Las Vegas end do it

hizself. Makeu agreed to arrange to have the room bugzged.
(Corment: The exact date of this is uncertain. An August

1963 iten on Giancana fn the Chicago Sun-Tives refers to the

incident, without mention of wiretapping, and sets the year as

- 57-
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1961. There is nothing in Agency files that pinpoints the date,

and the memories of those we intervieved who now of the incident

are hazy. Edwazﬁs and*did not learn of the anident. b'}
unui after 1t had happened _Fdvards can place 1t only &s being \,'}
after the Bay of Pigs. at first thought t.h'a*t it wvas .
in eafly:}??. _ Hhén shoun'f_.'be ‘Dewspaper account, & said
that if the news story was correct, it would have had to have been

v’

very late 1n 1961. An Office of Security memorandum to the DDCI,
of 24 June 1966, states that it vas "at the height of the project
pegotiations.” This is confusing, rather than clarifying, because

the operation was supposed.ly at dead standstill in late 1961

and very early 1962, Cléarly the incident occurred before 7
February 1962, because it vas on that date that the Director of
Security told the FBI that CIA would object to prosecution.

Presumably the FBI'S case was already complete by then.)

Maheu arranged to have Gia.ncang's request handled by Edward L.

. Du Bois, & private investigator in Mimmi. Du Bois assigned twvo men

to the job: Arthur J. Ballett{ and J. W. Barrison.
| (Comment: The September 1966 classified telephone directory
for the Greater Miami Aréa lists Edward L. Du Boi{s under
"Detective Agencies.™ ‘There is an advertisezent on the page

for "Arthur J. Balletti Investigations" which lists as opne of

(*) the Support Chief -58 -
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his specialties the obtaining of photographic and electronic

evidence.) :
* : ’ . @
h recalls that, instead of planting a microphone in Rowan's b ,

roém, the investigator tapped the telephone, which would not have
revealed the sort of inti;macie‘s‘that Giancana expected to discover.

When Rovan left the room to do a show, Balletti also left his room

- J

to see the act, leaving his e‘qu‘ipnent out in full sight and running.
. It was found by a maid, and the local sheriff's office was called.

Balletti was arrested. EBarrison was not picked up. Agency personnel

héve no further information abéut Harrison. The FBI identified b.i.m

only as being "supplied by Maheu."

.( . o Balletti first tried to”téylephone Du -Bois fc;r heip but could
not reach him. i'He then called Mgheu, in the presence o>1' the sherirf's 3
officers. & says that Maheu was able to fix the matter with 0
local las Vegas authorities, perhaps with beip from,Bbselli. Hovever,
Balletti's call to Maheu caused the case to rTeach the FBI. The
Bureau decided to press for prosecution under the Qimtapping statuta.
"When Maheu was approached by t'he_I-'BI, he referred them to the CIA °
Director of Security, Shei‘fieid' Edwards.
(Comment: Edwards states that he had told Haheu, who had
to work closely with the ‘thugs, that {7 he got into a bind with

the FBI, he could tell the Bureau that he was working on an

(*) the Support Chief - 59 -
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intelligence operation being handled by Edwvards. Maheu,
according to Edwards, f.old‘f.he Bureau that he had not personally

done the wiretapping, but ihat_ it grew out of an operation he was

b R ) D T - -t A o

vorking on with Edwards, Maheu presumably did not mention the

ultimate objective of the "{intelligence operation” involving the’

ernszg eescace. (RS

March 1962

The 23 March memorandum from the Bureau takes the form of a

- letter of confirmation of a 7 February meeting between an unnamed °

representative of the FEI and Shef Edwards. The memorandum quotes
Edwvards 88 having made the following points: Makeu wvas invQlved in a
sensitive operation with the Agency; the Agency would object to any

prosecution that would necessitate use of CIA personnel or information;
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a:d {ntroduction of evidence concerning CIA operations would embarrass
the Government. This is also essentially as stated to us by Edwards

in reviewing the incident during the course of this investigation.

— — — - -

The 23 March memorﬁndim stated that the Criminal Division of the
Departwent of Justif:e requested that CIA advise specifically if it
obJected to initiation of criminal prosecution against Ballettd,
Hai:eu, and Barrisén. On 28 orr29 March, Edwards met with the Bureau
liaison officer, Sam Papich, and told him that any prosecution would
endanger sensitive sources andvmethods used in a duly authorized
project and would not be in the f,rymtional interest. Pupich accepted

Edwvards' oral statement &s the ’rerkply requested 80d said that he would ,

report to proper authorities’ in~the Burcau. Edvards pade a record

of the peeting in & memorandum of b April 1962.

April 1962

In early April Papich informed Eiwards that Herbert J, Miller,

-51‘-
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kGenei'al.——Héﬁsbn's' wemorandum notes that Miller raised a question

Assistant Attorney General in charge of the Crizinal Division of tae
Department of Justice, wanted to discuss the case. Edwards then

brought in lawrence Houston, General Counsel, axd asked Houston to

-cali on Miliei' and tell him that the bugging incident in las Vegas

vas related to an intelligéﬁce operation and ttat the Agency did not

think it wvise at that time to surface its conpection with Roselld.
Houston met with Mi]_l.e:"é; 16 April and told him of the Agency's

involvement, without revealing any details of the assassinmation

operation. Houston's memorandim of the meeting, dated 26 April, quotes

‘Miller as saying that he rorje’s'av no major difficulty in stopping

prosecution, but that he might mention the problem t> the Attorney

ebout the possibi.lity of our‘yinvolvement;in tl_xis particular case,
the Las Vegas wiretap, stand:t_ngi_n the way of prosecution of other
actions, particularly again‘st.r Ciancana.

Houston's 26 April memorandum states that on 20 Aprii there vas &

second meeting vith Justice--with Miller's first assistant, Mr. Foley.

" At that meeting Houstan told Foley that the Agency's request not to

prosecute was limited to this s?ecific bugging incident, was based on
security grounds, and that security considerations would not be a tar
to prosecution on other matters. As it was possible that the Attorney

General might be told about this end might thea call the DCI, Bouston

',-‘ 62 -
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briefed the DDCI, General Cartér) ‘who said he understood the situation
end in due time might brief the Difect.or, Mr. McCone. It is not known
vhether General Carter did or did not brief Mr. McCone. There is_.no,__._. -
indication that General Carter was further briefed on the full details

of the assassinatfon plot agamstr Castro,

May 1962

Tbe Attorpey General obﬁ.ously was told of CIA's operatiornal
involvement with gangster elements, because he requested a briefing
on the details. On 7 May 1962 Shett‘ield Edwards and Lawrence Houston

mwet with Attorpey Geperal Ro‘certxé:medy and, as Edvards puts it,

"briefed bim all the Key." Houston says that after the briefing
Kennedy "thought about the pro'plem quite seriously." The Attorney

Ceneral said that he could see the prodblem and that he could not proceed

against those involved in the wiretapping case., BHe spoke q_Jite

firmly, saying in effect, "I trust that if you ever try to do business

with orgenized crime again--with gsngsters--you will let the Attorney

.General know before you do it." S‘Béuston quotes Edwards as replying that

this was a reasonable request. Edvards says that among the points
covered was that of Roselli's motivation. The Attorney Ceneral had
thought that Roselli was doing the Jjob (the attempt at assassination

of Castro) for wmoney. Edwards corrected that impression; he was not.

- 6Pa-
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“11 May, which suggesta that Edi.iards {8 correct in his belief that the

Eouston recalls that during the meeting with the Attorney

~ General the latter asked for_avjnemom_-zdtm record of the meeting.

Edwards believes that the request was made,lajer_and"bj telephone. . _
A remorandun was prepared and was signed by Edwards. Both Edwards  and

Houston recall having had a band in writing it. A tx-ansmif.tal buck-

—

slip from Houston to Kennedy notes that the Tequest vas made on

e—

.

request was made by telephone after the 7 May briefing of the Attorney

Ee;—n-éral. The memorandum is dated 14 May 1962. It was typed in two

copies only, with the origimal being sent to Attorney General Kennedy
and the other copy being retained by the Director of Security. It vas

- e - =

“typed by Edvards’ secretary,._‘ It does not state the

‘purpdse of the operation on. vhich Kennedy vas briefed, but it does
make it clear that the operaﬁio'n‘ vas against Castro aud its true
purpose may be inferred fram the memorandum.

Edwvards states that the briefing of the Attorney Ceneral and

the forwarding of a.memorandm of record vas carxied out without
‘briefing the Director (John McCone), the DDCT (General Cartér), or the
DD/P (Richard Helms), BHe felt {.hat, sm.. they had not been privy to
the operation when it was under way, they should be protected from

involvement in it after the fact. As noted previously, Bouston had

4 briefed the DDCI on the fact that there was a matter involving the

- 63 -
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- -ptrongly, that,the Attorney:cenekml should be told in advance of any

. Willism Harvey was 'already well under way. Earvey had been introduced
*

Depariment of Justice, but Houston had not given the DDCI the specifics.
He feels it wquld have been ﬁomal for hin to have briefed the DCI-
in view 9_fhthg Af.térney (_}eneravl's,interest, but he 8lso feels quite -
sure that/w—zuld have nemt.ambe‘z:e.d .doi‘n‘g i—t. a;ad he- >does not.' He )
suggested that Edvar:is' deliberate avoidance of such briefings may
bave led him ‘also to avoid making any briefings. He recalls no
disagreements with Edwards on this point and concludes that he must
bave accepted Edvards!' decision not to brief. ‘

| Houston and Edvards briefed Robert Kennedy on a CIA operation
enbracing gangster elements, which presumably was terminsted following
the Bay of Pigs fiasco. Kennédy .stated his view, reportedly quite
future CIA intentions to work vith or through U.S. gangster elements.
From reports of the briefirg, it is reasonablé to assume tkat Kennedy
btelieved he had such & comnitment from Agency representatives.

In fact, hovever, at the time of the 7 May 1962 briefing of the

Attorney Geperal on "Gambling Syndicate - FPhase One," Fhase Two under

by

to Roselli on 8 April and“or his men had received the lethal h’b

pills, the arms, and related support equipwent in late April. " Tae
a—— -
Attorney Genperal was not told tkat the gambling syndicate operation

had already been reactivated, nor, as far as we xnow, was he ever told

(*) the Cuban exile leader - 64
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that CIA bad & contiruing involvement with U.S. gangster elements.
When the Atcorney General was briefed on 7 May, Edwards knew

that Harvey had been introd‘.;ced to Roselli. Ee wust also have known
- ; . : :
that his subordi.nate,_— vas in Miami and roughly for b$

vhat purpose (although Edwards does not now recall this). The ’

gaxbling syndicate operation had been taken from him, and, in
retrospect, be probably acted properly in briefing the Attorney General
on only that aspect of t.bekbpg;mtion far wvhich he had been responsible
and of which he 3ad direct, personal knovwledge.
Harvey states that on 1% May he briefed Mr. Helms oﬁ the meeting 7:

——— ———

vith the Attorney GCeneral, as told to him by Edwards. Harvey, tco,

adv;;ed against' briefing Mr. ‘McCone and Geperal Cart;- and states
that Helms concurred in this. On that same date, 1 May, Edvards
prepa.red a memorandum for the record. stating that on tﬁat,day Earvey
had told him that any plans for future use of Boselli were dropped.
Edwards' pemorandum states t.hat he "cautioned him (Barvey) that I
(Edvards) felt that any future projects of this nature should have the

..tacit approval of the Director of Central Intzlij.gence."‘ Edwards

informed us that he has no s?ecific‘ recollection of having told

Harvey of Kennedy's warning that the Attorney Ceceral should be told

in advance of any future CIA use of gargsters.

(*) the Support Chief
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x4

Although t-he Attorney General on 7 P.ay 1962 was given a full and
frank account of the Agency's relations with Maheu, Roselli, and
Glancana in the Castro operation, including the wiretapping flap,
it appears that the FBI was no“t‘ éiven anytﬁing like the same detail,
The Bureau quite properly was‘not told about the assassination
operation, and it seems tbat. it also was not told how the prlvaté
life of Gisncana came to 1nvolye7 ihe Agency in the las Vegas wire-
tapping incident. Edwards states that to have briefed the Bureau on
the assassination operation would have put it in an impossible bind,

since both Roselli and Giancans were high on the Bureau's "1ist."

- m e m— LT

The dbriefing of Attormey Ge@eral Kenzedy was absolutely restricted
. .

to him, and we can only speculate that the confidence was observed.

Mr. Belms subsequentiy had lunch with Senator Kepnnedy. He toox a

- 65 -
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' The article clites "Justice Department sourced’ as expressing the belfef

" that Giancana never did any spying at all for the CIA. He merely

If the information given the Bureau is as limited as the records

[ mm——— e o mn -
S =Te T e

and our information indicate, then the Bureau has not been ini:ormed,
as the Attorney Genersl was, that the Agency was first unwitting and ’
then & reluctant accessory after the fact. It would be surprising,
though, if the Bureau does not now know the wvhole story of the las

Yegas bugging incident.

August 12§3 .

What {s available to the press is undoubtedly available to the
Bureau. In fact, some indication of the extent of the Bureau's

knowledge is found in a feature story in the Chicago Sun-Times of

16 August 1963, vith a Washington date line, under the banner lead:

“CIA SQUGHT GIARCANA HELP FOR CUBA SPYING"

pretended to go along with the CIA:
"in the hope that the Justice Department's drive to put him
behind bars wight be slowed - or at least affected ~ by his
ruse of co-operation with arother government agency."

The story places the period of the relationsktip frem 19359 to:

- 67 -
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"some time in 1960, loczz tefore thre abortive rebel
invasion at the Bay of Pigs in April, 1951."

/

The newspaper then gives the following version of the buggimz incident:
"An eq_ually bizarre episode months later gave “the )
Justice Department its first clue to Giancapa's
negotiations with the CIA. -

"The figures in this fncident were a male night-
club entertainer and Giancana's girl friend,
Phyllis McGuire, one of the singing McGuire
sisters,

"At the time, in Giancana's opinion, the entertaircer
was overly attentive to Miss McGuire.

"At las Vegas, Nev., {n 1961, sheriff's police
selzed a provler in the entertainer's hotel suite.
For hours, the intruder refused to identify bimself

or say he was rifling tte entertainer's TO0WS. »

= [ o S

"Persistent QLestioning by sheriff's deputies,
according to federal authorities, led to an
admission by the prowler that he was on the
payroll of a private detective sgency in Florida.

/r’.\

"Florida authorities sought an explanation of the
incident from the operator of the detective agezcy.
At first, the operator refused to discuss the
matter. TFinally, however, he told investigatoss
to get in touch with the CIA.

"The inquiry then shifted from Florida to Washington
and revealed Giancana's negotiations with CIA,
it was disclosed.

"Governoent sources reported Thursday that the
private investigator's mission in the las Vegas
suite of the entertainer was another riddle ol the
Giancana caper with the CIA. Neifther CILA nor the
Florida detective Agency ever has offered an
explanation of what.the investigator was doing in
the Hotel suite, the sources said."

- 68 -
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—_— - .

Four days later, on 20 August 1983, the Caicago Daily News'

reported further on tbei subject under the followirg headline:
- "ISE TRUTH ABOUT COS‘A,NOS'J:_BA CHIEF mmm: cIA”

The stpry cited an incident in wvhich Gianca.na»lite.rally ‘bumped into
an FBI agent who was tailin’g’ him. Gilancapa wvas reported to have said,'
"Why don't you fellows leave me alone? I'm one of you!"™ .Glancana
is represented in ‘the ngvspaper account as having been approached by--
but not as having mﬁd.e any amuts with--CIA. The story also
mentions the lae Vegas :anident, but in terzs of sameone, possibly

CIA, resnsacking a room occupled by one of Giancana's henchmen who

‘bad Just returned fram Cuda.

" 0o 16 August 1963 the DD/P (Helms) sent a memorandum to the

' DCI (McCone) forvarding a copy of the 1k May 1962 memorandum for the

record sent to Attormey General Xennedy following the 7 May 1962

briefing of Kennedy on the gambling syndicate operation - phase one.

The coincidence of dates strongly sugsests that the Director's

interest resulted from the Chicago nevspaper story of 16 August.

" In his transmittal memorandum to the DCI, Mr. Helms wrote that:

®* . . « I was vaguely awvare of the exdstence of such
a peporandum /the memorandum for the record of the T May-1962
briefing of Robert Kennedy/ since I was informed that it had
been written as a result of a briefing given by Colonel
Edwards and Iawrence Houstan to the Attorrey General in
May of last year. . . . . o I assume you are aware of the
nature of the operation discussed in the attachment."”

- 69 -
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This is the earliest date oxi vhich we have evidence of Mr. McCone's
being aware of any aspect of the schepe to assassinate Castrc; using
members of the gambling syndicate.

Drew Pearson has access to these newspaper stories; and they
are available to any number of sources vho might wish to collect
such information. The rumors of CIA's alliance with gangsters are
not nev; what is new is that the rumors now connect CIA and the

gangsters in a plot to assassinate Castro.

- 70 -
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May - July 1966

The Long Compittee . S T

The Agency's pne'vious interventions. on Maheu's bebalf are
reviewved here, because of the increasingly important role of Maheu

‘in the scemario. The lest of these intervemtions occurred during

the period May - June 1966. At that time a Senate Comxittee headed

by Senator long of Missourl was investigating invasions of privacy
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one of the things Maheu did’,vas to hire sopeone to-'run a techni'cal
surveillance on Ongssis' cffices, and this became known. Maheu's

more recent involvement 1n the Las Vegas wifetgpping incident also

seemed certain to receive extensive attention by the Long Comuittee.

N ] A nurnber of meetings yere bheld V'ith
Eward P. Morga.n, Mabeu's wWashington attorney, and vith a close legal
associaste of Senator long, & St. Louis attorney named Horrj.s Shenker.
Finally, in direct meetings with Sénator Long, our Ceneral Counsel
vas able to have Maheu excused from tesiifying before the Ipng |

.Committee.
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i

on tke Agency in a variety of ways--suggesting that publicity might

expose his past sensitive work for CIA. _

b. Mahreu has novk, on three separate occasions, seen CIA
intervene in ofi‘icial‘p‘roc'eedrings--once for Niarchos and twice

for Maheu.
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Schepes in Early 1953

Skin Diving Suilt

At about the time of the Donovan-Castro pegotiations for the

release of the Bay of Pigs prisoners a plan was devised to have

Donovan present & contaminated skin diving suit to Castro as a gift.

Castro was known to be a skin diving enthusiast. We cannot put a

precise date on this scheme. Desmond FitzGerald told us of it as if
it 5ad originated after he took over the Cuba task force in January /}

1963.

According to. this scheme progressed to the L7 2

point of actually buylng a diving sult and z?eady-ing -1t for delivery.
The technique involved dusting the inside of the suit with a fungus
that vould produce & disadling and chronic skin disease (Madura foot)

and contaminating the breathing apparatas with tubercle dbacilli. ‘ ,$

udoes not remember what came of the scheme or what happened

to the scuba suit.

He later recalled that the plan was abandoned because 1t was overtaken

by events: Donovan had already given Castro a skin diving suit on his
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{
_says that he mentioned the plan to George McManus, then b
a special assistant to the DD/P (Heims). McManus later told BEalpern
o that he had mentioned the scheme to Mr. Helms. Those who were involved
in the plot or who were identified to us by the participants as being
‘ witting are the following:
Richard Helms
Willisme Earvey (denies any knovledge)
Desgond FitzGersmld b?
George McManus
=y == Gaias =7 » (5
( ~T6 -
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Booby-trapped Sea Shell

Some time in 1953, date uncertain but probably early in the
year, Deswond Fitzcerald; then Chief, SAS, origix;a_ted a scheme fo;-
doing awvay with Castro by means of an explosives?rigged sea shell.
'i‘be idea wvas to t.e;ke an unusually spectacular sea shell -that would .
be certain to catch Castro's eye, load it with sn explosive triggered
to blow when tbe shell was lifted, and suomerge it in an area where

Castro often went skin diving.

Des bought two books on Caribdbbean Mollusca. The scheme was soon

e

—_—
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\ \o\
W’
wrote in his coatact report: \
) . o ‘ \9,5
l at one time when we m Y
* vere discussing the various aspecis of @ future = f} .
role in Cuba, we used the term ‘assassinate.’ The use of this \;\‘7
term, we later learned -
vas most obJectionable  to the latter, and he was visi:bly upset, °
‘It wvas not the act he objected to, but rather merely the chaice
of the word used to describe it. 'Eliminate was acceptable.'™
(

—~
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then Chief, SAS,

t0 reet with “ to give him the assurances

\\,,'5
b\
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R - tnis to say on cover: T .

he sought. The contact plan fbr the meeting,:

e & e .

FltzCerald v-i_ll represent selr as personal. representative or
Robert P. Kennedy who traveled WS for specific purpose
veeting WBand giving him assurances of full U.S. support
ii‘ there is change of the present governnent in Cube. .

According to FitzGerald, be di.scussed the planned meeting with the

DD/P (Helms) who decided it was not. necessary to seek approval from

Robert Kennedy for Fitzfersld to speek in his name.

29 A b —c— v a——
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Lo

(*)FitzGerald recalls that -spoke repeatedly of the need for an
assassination weapon. In particular, he wanted a high-powered
rlfle with telescopic. sights or some ot.her wveapan that could

- be used to kK11 Gastro from a distance. FitzGerald wanted no \ \;}
b4

o (e

part of such’a sche;ner and‘ 't.old

- .U.S. simply does not do such things. -

) ;,,

bave no pert of an attempt on Castro 8 life.

(*) AMLASH
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: *)
says that, vhile-was anxious to do away with l?\\

was not willing to sacrifice his own life in exci:za.nge \73

Castro,

for Castro's.

' m Although none of ;t.he participents specifically so stated,
it may be inferred that they were seeking a means of assassination

*
of a sort that&might reasonably have been expected to bave

devised himself. What they settled upon was Black leaf L0, a common,

easily-obtainable insecticide containing about kO/nicotine sulphate.

__Nicotine is a desadly poison‘ that may be adninistered orally, by injection,

v

or by avsorption through the skin.

(*) AMLASH
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arrived m ca the morning of 22 November ,>
; . ;
A
\

late that afternoon. states that he W\

(*) A CIA case officier ;
- 93 -
( - (**) AMLASH
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LY
A

o (*)
sure, but he ‘believes that_ accepted the device but said that he b‘)

L 3 4
wou}d not take 1t to Cuvba with him. *u.} Sinctly recalls that-
o
u a1dn't think wieh of the device. [ sata B

shoved the pen/syringe to He is not

[P 1S PYRERRL Y SN 57 B B

e
|

: (*) AMLASH - 93a-

- (**) A CIA case officier
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. ek
wvas that SAS contrived to kputﬁy and together in such \7’s
a way that nelther knew that jthe :.;ontact tad been cpgineered \O\
byigi'.A. The thought was that ceeded a pan inside and
vented a stlenced weapon, which CIA vas unwilling to furnish
(*) A CIiA tase officier
C (**) B-1
. (***) AMLASH
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. 5 *
to him directly. By iﬁtting the two together,*might get \]\

hi*s man inside-and

migat get his silencet_l weapon--fram

.
-

A
in late 1964 and earliv 19A5,

* ] e N bl .
&,reported the resulis in a peeting wit h
. * % - " 3
R 3 to1d é that he had requested
‘, () B-1 SRR - 101 -

(**) AMLASH
(***) CIA case officer
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. 8 silencer for a FAL rifle from tte Azericans, which they had not been
* SO

able to provide. agreed to furnish either a silencer for a

Ifnhad to settle for same otker type of silenced

-- : ) . ) 'Y ) .
rifle, he would cache it in Cuba ﬁ




C00026146

11 February 1955
A CIA . . that

G t-tion cadled: R

. * . - ..
ﬁ is to recelve one pistol with silencer and one
- Belgian FAL rifle with silencer fromﬁ, secretary. — \D\

v, 2

o \
that one Rafael GARCIA-BANGO Dirube b \

Carcia-Bango claimed to be in contact with a

(*) AMLASH | - 103 -
(**) B-1
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N\

1962 for defenting Santos Trarricance, NI

group of Cuban military leadefsv;}ho vere plaaniag to eliminate Castro

and take over the govemment. It quickly beceme clear that he was

re ferring to* Garcia-Bango said t.hat be bad alvays been . W

* it A RS e T %. ¥ e

;hcm he last‘sav

.

publicly identified as a close frlend;of
in Bavana on 9 March. Carcia-Bango said that he bad been the lavyer

for the Capri Hotel in Havanpa, Ee was Jailed fo: 75 days in July '

June 1965

Headq*uérters decided to terminate all contacts with key members
*) for reasons of secunt i , o

(*) AMLASH - 104 -
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~

Discussion of Assassination at Righ-Level Coverrceat lieetings

Drew Pearson ciaims to have a report that there was:a high-levél

meeting &t the Dezartment of State et which plans for the assassiza-

— ——

T —— e

tion of Castro were discussed. ;V‘We ‘find record of two high-level,
interagency meetings at which assésSi.:aticn of Casiro was raised. The
first (and probadly thie oce to which Pearson refers) was at the

Department of State on 10 August 1962. It was a meeting of the

Special Group (Augoented).

10 August 1962

The Speclal Group (Augmented) pet at the Depariment of State,
either in Secretary Rusk's office or in kis conferesce room. Tkhe
following are recorded as being present;

State ' Dean Rusk, Alexis Johnscn, Edwin Hartin;,
' Richard Goodwin, Robert Eurwitch

White House Maxsell Taylor, McGeorge Bundy (BL11 Harvey's
notes record that Robert Kennedy was absent
and that Bundy bad his proxy.)

Delense Robert McNazara, Roswell Gilpatrice ,, Lyman
Lernitzer, Edward Lansdale

T T e F T L
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CIA Joan McCone, William Harvey
USIA ) Edward Murrov, Donald wilson

Secretary _._ _Thomas Parrott- . - .  T...._ .-

P T L -

Tom Parrott's minutes of the meeting make no mention of the
subjact of assassination. Both McCoze =rd Hervey recall that
McNamara raised the subject. Ea;vey's notes taken at the meeting

shov that it was also mentioned by Murrow, but the nature of the

comments was not recorded.

up for discuss{on at the 10 Augﬁst meeting at State.) .
}&. McCone says that he took imrediate exception to the discussion
and prooptly after the meeting cal.hed on Secretary McNamara personally
to epprasize his position. According to McCoze, McNarara "hea.rtily
agreed." McCone .states in his wemorzndum that at no time did the
suzzestion receive serious consideration by tte Special Croup (Augrented)

- 113 -
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or by azy individual responsivie for poli:y. (NN

Hazfirey recalls tnat, when McCone

told him of the McCone-McNasara. conversation, McCone said that if he,

McCoze, were to be involved in such a tainz he would be excommunicated.
Folloving the 10 August meeﬁtki'ng, and vithout reference to the

reported exch;n‘;e betveen HcConé\and McNazara, lansdale addressed

a mezorsndum on 13 August to William Barvey (CIA), Robert Furwitch

— e e et e e .
- e o—

+~  __{state), GCeneral Barris (Defense), and Don Wilson (USIA). Tre
mezorandun assi.gned responsibility;i for d:aft.ing.pa.per-s on various -
subjects related to the Cutan opera‘tion. Barvey's assignment
included: "Intelligence, Political,(splitting the regize, /poriion
excised fram the CIA file copy/). |

on 1k August, Earvey suhnittéd a meporandum to the DD/P (Belms)
reporting tke lansdale ccmunicatiorniand vhat Harvey had done about
.it. Harvey's memorandum to tke DD/P sates that the excised portion
had consisted of the phrase: "including‘eli_-nination of leadexzs“. _
Karvey wrote that he had paoned lansdale's office and hadm \of}

i vrotasted the

use of the phrase and had proposed that steps be taken to have it

- 11% -
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excissd from all copies. This was 23resd to. Harvey deleted the

phrase from his om’copy [ENEEINARIE A
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The reference is clearly to a 10 June 193% mesorandum {nformation
report from the DD/P to the Director. The followi=g additional
"elite" dissemination was zade¥of it:

Special Assistant to the President for Natioral Security Affairs
Assistant Secretary, Inter-American Affairs, Department of Stata
Director of Intelligence and Research, Department of State
Director, Dafense Iatelligence: Agency

The Attorney Ceperal

Director, Federal Bureau of Investigation

Deputy Director of Ceatral Intellizence

——— —

Deputy Dlrector for Intelligence_.

The report related a proposal for the assassinstion of Castro
that was wade to prominent Cuban exiles. The Mafia appeared‘to be

involved in the scheme. The asking price for doing the Job was

$150,000, with a guarantee of $10,000 for expenses. A SER Cuten

GBS ~AVE, and suggested that the U.S. Government also

contribute funds. The suzgesticn vas rejecied out of hand. The record

indicates that CEA's only involverent in the ploi was to report

infor-ation of its existence. Tae last record we find of the incident
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As ve have 'said'e'érl’ier;'r'if" Prev Pearson has firm information on
a high-level meeting at which assassination of Castro was d.t’sycussed,

it is likely that the reference would be to- tke 10 Auvgust 1962 peeting

of tre Special Group (Augmented).

-~ 117 -
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Publiched Detnils

The CIA hatched a plot to knock off Castro.

Robert Kennedy may have approved an
asgéassination plot.

Underworld figures were actually recrulted
to corry out the plot. '

Three hired assassins were cought in Havana
where a lone survivor 1s still supposed
to be languishing in prison.

Caotro learned enough at least to believe the
CIA wvac seeking to kill him. He is reported
Lo have cooked up a counterplot against
President Kennedy. ‘ , '

Unpubliched Details

Pillp were sent to Cuba for use in th
assassination. ‘

There was a meeting at the Department of State
at which the assassination of Castro was
discussed.

S’

The Facts As We Knov Thenm

True.

—— ———

- .

Not true. He wvas briefed on Gambling Syndicate-Phase
One after it was over. He vas not briefed on Phase Two.
l.

e,

Rdselli informed Harvey on 21 June 1962, precumably b

ol the basis of information from that a teom / y %2
of three wen was inside Cuba. We QO DO know their :
identities nor vhat may have happened to them. We have

no proof that they were actually dispatched. None

of the announced captures and executions tduring this
period fits this team. : ‘ ,

This reportedly has come out in the Garrison investi- ¢
gations. It also wvas stated by in the /

- Philippines under direct interrogut on. :YWe have no é_? |

~independent confinmation of any sort. (Note that

qurrioonnet‘ with Roselll in las Vegas in March 1967.)

'BL:. At least we vere told by Roselli that the pills
vd‘ns sent in during Phase One and again in Phase Tvo.
v )

True. The subject wvas raised at'a meeting at State on-
10 August 1962, but 1t is-unrelated to any actual
attenpts at assassination. It did result in a MONGOOSE
action memorandus by Lansdale assigning to CIA action
for planning liquidation of leaders. The offending
phrase wvas later excised from copies forwarded to CIA R

State, Defence, and USTA, but the damage may alrcady
have been done. .

9%19¢000D
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to discover. The sccounts of tbe‘y_ tvophases of the gamdbling

Tre Possible Rapifications of the Ganmbling Syndicate Overation

‘The earlier sections of thisfx'-eport describe all of the CIA

schiemes aimed at the assassination of Castro that we..have.been able - —.s7 l-s .oome

sycdicate operation are factual t.ol,the .extent that they are based

on vhat those interviewed necallior?believe thg facts to have been.

It is evident that some o’f those facts have leaked, are being telked

about, or are being peddled. On'; 'cﬁe ,‘opbosite page is a llist of the |

pmain detsils of the story Drew Pearson has, as they are known to us,

toget.her vith a brief cooment on the"— apparent accuracy of o:ach.

There 15 support in fact-for most Qf‘rt.he details in Pearson's story,-- _ __ . __
He has a garbled account of the rolre'jplayed by Robert Kennedy, and

be errs“ in telling the story as if all éf the details are part of

a sip.gle sytory, which they are not.r.‘ f;?Qr the most part, though,

bis fa/cts are strsight and he has the truly important aspects of

the gambling syndicate operation.

A

W e e weve rem— s -
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"Hoﬁe of them would have cémpunctions about

dragging ir his CTA connection when he was being pushed by law
enforecepent auttortetes. (N
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him on the Pearson story. ’ A

d. Pearson, Anderson, and Greenspun (in Las Vegas) are
‘nevspapemen with a nev'sworthyAstory. Pearson has already
published ‘much or {t.

e. Maheu does have good reason for not wvanting the story
aired further. Unfavorable publicity might cause him to lose
his luc‘rat.ivve client, Hcv#.fd Hughes. There might be some value
to be gained from endorsing his suggestion that he approach l (7"5
_and' perhaps Roselli and urge discretion. - ' !

What do other components of Covernwent knov about this operationt

- c g el T PR ot e g

-

Former Attorney Cenersl Robert Kennedy was fully briefed by
Houston and Edwards on T May 1962. A memorandum confirming the
oral brieﬁng wvas forvarded to Kennedy on 14 May 1962. The memorandum
does not use the word "assassinate,” but there is little rooe for

misinterpretation of vhat was meant. _Presm:ably the original of that

' meporsndum 18 still in the files of the Justice Department. It should

be noted that the briefing of Kennedy was restricted to Phase' tne
of the operation, which had ended about a year earlier. Phase Two
wvas already under way at the time of the briefing, but Kennedy vas

not told of it.

As far as we know, the FBI has not been told the sensitive

- 130 -
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operational details, but it would be maive to assume that they have
not by now put two and two together and comwe out with. the right

answer. They know of CIA's involvement with Roselldi and Giancana )

F¥ s

——— ———— . ET .

as a result of the las Vegas wiretapping incident.” From the Chicago

newspaper stories of August 1963, and from Glancaaa's own st;tement,

it appears that they know this related to Cuba. When Rosell{'s

story reached them‘(Ros-elJ.i to Moigan to Pearson to Warren to Rovley
to the FBI), all of the pleces should havé fallen into place. They
should by now have concluded that CIA plotted th? assassination of
Castro and used U.S. gangster elements in the operation. |

There is same support.for .this thesis in the conversation I had
vith Sam Papich on 3 May 1967 when I told him of the expected meeﬁi.ng
between Roselli and Harvey. Sam commented that Rbselli and. Giancana
have CIA "over a barrel” because of "that operation.” Ee said that
ke doubted that the FBI would be able to do anything about either

Roselli or Giancana because of "their previous activities with your
people.” ' .

Can we plausibly deny that we plotted with gangster-elements to
assassinate Castro? X

No, we cannot. We are reasoanably confident tkat there is nothing

in writing outside of the Government that would ccafirm Pearson's

. —— e
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story of the gambling syndfcate operation, but there are plenty of

non-gangster vitnesses who céuld lend confirmation. ’

a. Mabeu can confirm that Shef Edwvards told Roselll

T

ey b — e e .

that Edwards had told the Attom;yceneral of Roselu;'s

activities on behalf of the Government. : ‘:\ \;5
‘ : \
b RERCICEVCNNENI c:: co:fim te pill e
three-pan temm elegents of the story. \ \, >
‘ By

c. @ cen confirm the p1l) element of Phase One.

d. If an independent investigation were to be ordered,
the {nvestigators could learn everything tuat ve have learned.
Such an ipvestigation probably would uncover detalls unknowvn to

us, because 1t would bave access to the non-CIA participants,

Can CIA state or i{mply that {t vas'menelz an instruent of policy?

Kot in this case. While it is true that Phase Tvo vas carried
out in an atmosphere of intense Kennedy administrstion pressure to
do sometbing about Castro, such is not true of the earlier phase.
Phése One vas initiated in August 1960 under the Eisenhower
administration. Phase Tvo is associa-ted in Barvey's mind with’ the
Executive Action Capability, vhich reportedly was developed in
response to White House urgings. Again, Phase One bad been started

and abandoned months before the Executive Action Capability sppeared

- 132 -
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on the scene.

When »Rober't Kennedy was briefed oa Phase One in May 1962, he
strengly admonisbed Rouston and Edwards to check with the Attorney
Geperal in advance of any future intended use of U.S. criminal
elements. This wvas not done with respect to Phase Two, whith wvas
already well under way at the time Keanedy was briefed. The

Pearson story, which is now causing us so much distress, includes

one detail that is found-on."Ly in Phase Tvo: the t.hree-mah team,

What measures might be taken to lessen the damage!?

We see lit:tle to be gained from personal approacktes pow to
Mabeﬁ) Morgan, or Roselli. Msheu has much to lose and might be able
to prevail upon bﬁorgan and Roselll not to spread tbe story f‘\:‘rt.ber.
It {s questionable vbether any such urging vould be effective wvith
Roselldi, because Roselll stands only to gain from having the story
of his CIA connectfon knowvn and accepted. We cannot now suppress
the story, because it is already out and may boil up afresh froam theb
GCarrison case. If we vere to apprdach any of the participants and
urge discretion upon him, snd if this became known, it wouid perely

lend credence to a tale thst now sounds somewbat improtable.
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