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INFILTRATION OFG\DVI\NCE PARTY | FOR
RICE BOWL

1." PROBLEM'_(T'S)__: "~ To"infiltrate advance parties of various " - -
size and compositioh into Tehrap in support of "RICE BOWL. ™ o

2. FACTS BEARING ON THE PROBLEM W

b a. The_major means of legitimate entry into Iran are

S by commercial air from Europe/Asia; by road from Pakistan o

+ Turkey, and Iraq; by rfail from Turkey; and by ship from '
another Persian Gulf port or some mo

re distant location.

! b. particularly the
' border areas an unpopula eastern deserts is possible
if thoroughly plapned. Means of. such g i

: €. RICE BOWL has demonstrated a capability to
introdyce mission personnel’into IRAN- by both legitimate

and
insertion.
3. ASSUMPTIONS (28T . -
’ a. That infiltration of advance Party personnel to suppori;';':i‘;:.." :
A RICE BOWL could be by either legitima Ry
means.

b. That current Iranian entry procedures will remain:.
relatively unchanged during the forseeable future and that, .
commerical airlines will continue to service, Tejjran,and
other Iranian airports, T

requ!re! I- e
TTLIM e ey e : -

d. Fhat any decision to infiltrate advance party personnel--~"~ga~ .y ,
into Iran would not constitute a firm commitment to launch.. :
the actual mission. e

C, will support RICE BOWLt_nth
as

_ ""T." e ;
if required. ; " L
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£ That the political climate in Iran, while unstable,
will remain such that foreigners can legitimately move
about the country.

4. DISCUSSION W

; . a. Tpe presence of a limited number of RICE BOWL perscnnel
in Tehran prior to the executian of the actual mission would
serve to materially enhance the chances of success. These

personnel could perform the following types of activity:

'
i

/" ) b. Recent experience with both mand legitimate °

infiltration technigues has demonstfate at both methods .
are feasible and
development,

rs the advantage of allowing
P nd equipment to be introduced at the same
time and place, Legitimate entry establishes a bonafide
reason for being in Iran and consequently allows a
similar means. of exfiltration/departure. In either case,

all advance iarty personnel would require

\_“3)

c. The timeframa for insertion of advance parties ig
prior to the actual execution of the Compound
agssault.y Because of the unrest in the Turkish_and Iraqgi
border "areas, infiltration by overland means[]truck/trainﬂ
would be dangerous and time consuming. The same circumstances
apply, although to a lesser degree, in the case of the Iran-
Pakistan border._ Insertion overland from_Iraq is_an even_

\C

_Poln-ts {n“-Bé—t—ﬁ Eﬁra’e and Asi&- us 1. r i aircraft ﬁave
the capabilit ‘ : -

leas palatable option. Commercial airlines serve Iran from




W a reascnably intelligent
al or small group can enter Iran without undue
difficulty or risk. There are several hotels in Tehran

at which foreign travellers comprise the normal clientele.
Iranian diplomatic posts are issuing visas for travel

to Iran. Arrival and dgparture formalities are more

stringent for Iranians than for foreigners, While individuals
can enter and exit Iran relatively freely, the introduction
of equipment such as radios could not be accomplished

by this means.

5. CONCLUSIONS W

1ndivid§
h

a, Insertion of"a&ﬁiﬁEE‘ﬁEEEIéE“EBGI&'EiﬁﬁifTEEﬁiifh_'""'“h;"':"

contribute to the success of the RICE BOWL mission.

b. Insertion is feasible by legitimate, g
or a combination of the two means.

¢. Support would be x;-.equired frorn‘ .

d. Any infiltratiéh entails risk to both the involved
personnel and to cperations security for the mission.

“ ma ki

gy

The size and nature of the advance party would dictate the-iocatién =
means and timing of insertion. _ . -
Nl )
e. The mission of each advance party element would dictate .
1ts activitiés and lécation once in Iran. s s

£f.lA minimum ould be required to develop
for personnel being introduced

rough Tehrap International Airport. Advance party members
inserted _by__h means would have to be prepositioned
in the Middie East

Test/final briefinga.]

™ g."Phasing of the infiltration would allow dgg&sion makers -~

to cancel or modify the operation as it procedd

aast_-rior to infilt¥ation for ~ "~




P,

6. RECOMMENDATION %hat COMJTF explore the idea of
an advance party with the CJCS at an appropriate juncture
to avoid expenditure of resourees and planning time

sans raison, .

Appendix A: Listing of possiﬁle -

and current JTF 1n-!ouse- ! II ——e
' by country/language.

Appendix B: Recapitulation of operational needs which
can cnly be satipfied by in-country advance
party personnel/ Notional time sequence of
infiltration flow for personnel and
equipment.




THE JOINT CHIEFS OF STAFF C
WASHINGTON, D.C. 20301

,

22 April 1980

THE JOINT STAFF

MEMORANDUM FOR CJCS

Subject: RICE BOWL Observer Program, Update #3

r

- ’,!"._This memo prov:l.des chronolm;y of —.nsertion program.
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

18 April 1980

THE JOINT STAFF

MEMORANDUM FOR CJCS

Subject:! RICE BOWL Observer Program Update #2
o
i . The following is update to my memoranda of 12 and 16 April,
- ¢»; same subject, _This memorandum also regue _authority to
~," proceed witlas i

Fl




(e
THE JOINT CHIEFS OF STAFF o
WASHINGTON, D.C. 20301

16 April 1980

THE JOINT STAFF

MEMORANDUM FOR CJCS

1

Subject: ' RICE BOWL Observer Program, Update #1 (TS)

‘ _ri-- 1. (U) The following is an update to my memol_’.'andmn of
7% 12 April. 1980, same subject. L

i

i

o, T e S T

-

TS R A e T i A 4, 2 p
Cwee s yﬁ?)- The Army is working to-dévelop -geveralsoth
. capible ‘of reporting on the:.situation in Tel :
these as .longer term propositions. which:are still
in nature. If the .present -actg prove. to be pr
/5/C/ it will still require f process
and evaluation before “we TX . 1lly expe
any of the prospects. S Ao ;

i




' RN At
41 W [ fe ! .[-.L\‘ ':._:(} oF
7. {Z@) Collectively, the above actions and associated travel
ses are projected to cost over the next
None of the Service intelligence elements

(l exp
several months.
have budgeted funds to cover such an outlay. . :

oy
B.‘j&) Request CJCS advise Director, DIA, of the priority
attached to the RICE BOWL observer program in order that DIA can
“.initiate those actions required to properly obligate necessary

J;funding;
. .
't‘ ) :.::': j' '
iﬂ.u&i # : L
3;\’], ) M %
L ~n
JAMES B. VAUG
: Major General, USA

"ﬁ py .‘“‘;. i il B i e, »- . B - . .‘ ‘_“: ' . : ¢ ; :.'.._-
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PESERE RS B . {3

12 April 1980

MEMORANDUM FOR CJCS | ”

. / T - If wt
Subject: Rice Bowl Observer Program » ?pru*b
“ﬂ : . M(a")
. Mﬁh
1. ('yé) IAW your direction action is underway to develop/

expand the DoD Rice Bowl on scene obhserver program. C/

2. gys) As of 12 April 1980 the following actions are
underway : . ' (orF

»
" ..'"Ef'_"(- -

.‘r S

hor e

“on Wednesday 16 Aprll .

P

3- (U)
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OPERATIONAL CONCEPT L ~ ___,,/

Move Vehicles, Equipment and Personnel Fromm
m to Tehran via ROUTE: t Al

TEHRAN
Move Vehicles and Equipment fromﬂa Tehran, Route
as Above, Rendevous with Personnel Between MTehran.
ASSUMPTION

& Non-Interference

£

PROBLEM AREAS

K AP 1 12n BORDER

£

”
p,

Access to{JlP airfield (daylight only/customs)

Access to

Laager of vehicles/equipment
Snow Conditions

BORDER CROSSING

Clearance Rqmts
%Iranian

Standing Time/Snow
BORDER-KURD CONTROLLED AREA
Snow Conditions
W o
IRAN ARMY CONTROL AREA-~TEHRAN
Standing Time
Fuel Locations
Checkpoint Methodology
Urban Transit

(Rendevous Location)

g DOONTT
lassified By:
(I;)::Isalssmed ON: 0""
Dau47n41a# by
Dpo pmMcC
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COMMON PROBLEM AREAS

Control of the Operation by NCa
Flexibility : :
Political Embarassment Potential
No Ready extraction/Reaction Capability
Significant Unknowns
Weather
Maintenance/POL
Checkpoint Methodology
Four Weather Zones
Stationary Confinement of Personnel en route
Rgmt for Constant Truck Movement
Sleep
Exercise
Language
Papers
Actions on Detection/Capture

~

OPTION ONE

- M{ICLE, EQUIPMENT, PERSONNEL MOVE TOGETHER FROM w

+:NOT RECOMMENDED

High Risk of Detection

No Flexibility

Poor Control by MCA

Physical Hardship/Danger for Personnel
High Political Embaragsment Potential

.OPTION TWO

EWEHICLE, EQUIPMENT, PERSONNEL MOVE TOGETHER FROMm

' NOT RECOMMENDED

Requires ‘ Approval
R Boor Control by NCA
High Political Embarrasment Potential ”
Physical Hardship on Personnel
Minimal Flexibility
High Detection Risk in Iran

LA

OPTION THREE
EQUIPMENT TRANSIT BY VEHICLE, PERSONNEL INPILTRATE TO TEHRAN
RECOMMENDED

High Probability of Success

Best Control Opticn

Most Flexibile

Lowest Embarrassment Potential
Difficulty in Arranging Rendevous
Uncontrollability of Maintenance




MODIFIED OPTIONS

- E %ow CROSSING OF-IRAN BORDER

4

Necessitated by high risk checkpoint (if determined)

J;”%equires 5-8 mile cross country move
. snow pack most likely
i ! at night
navigation difficulties option)
rendevous problem with

detection probability 25
RENDEVQUS PERSONNEL WITH TRUCK PRIOR TO TEHRAN
Necessitated by distance/risk

Rendevous selection
Below USSR/IRAN radar (if abn option}
outside of urban area or checkpoint visual
identifiable by driver
probable stop point for a
concealment for personnel available

REQUIREMENTS
! Immediate of routé]
Access to and related commo

ﬂ% Selection of

Internal heat, including rear compartment
compartmented/ventilated

Maintenance/POL capability
ﬁ drivers .

Cold weather clothing and equipment
Forward positioning of vehicles and equipment

,_‘l‘.: -

WUM
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cdVe PafRduh PARSENL . UMUER BU CIRCUNSTANCES WILL
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OPSEC PLANNING CONSTDERATTONS !/'34'/!
. ; (--\h—//,

This document addresses general and specific procedures that rust
be considered to avoid compromise of the operation and to maintain
a high degree of OPSEC. Some of the measures have already been
incorporated while others remain unfulfililed.

% MOVING FORCE TO OVERSEAS STAGING BASE

A. DELTA

1. HUMINT Threat to include inadvertent disclosure by the
press, through family and friends.

e —

C/ a. ~ Responsibilities

s kb U ea v el i - o LT e

(2) Continue personnel welfare activities such as resi-
dence checks, financial support, caring for families, etc.

!-—""'__"'-"_"'f'
(4) Monitor attachments and civilian hire (cooks, KPs,

guards, etc.).

(3) Monitor Sl i communit (especially;r o
for indications through use

and other sources.

(5) Divert press inquiries to HQDA PAO while otherwise
refusing to talk to the media.

b. Delta Main REsponsibilities
(ij Conduct stringent OPSEC briefing to personnel.

{X E% (¢) Train and live in isolation; restrict contact of
/ personnel with others;

principle stringently.

(4) Minimal exposure times on ground.

s >0V ce
Classified By:

Downgrad e by.’
Doo MM«
12 Bud TL



-

(6)

only essential cargo.

transport
(7) Eliminate access to areas by foreign nationals
when possible,.
PHOTINT/SIGINT Threats

Progra hlth movement times and
‘when applicable,

15_

Use maximum COMSEC procedures to include secure
s,  rr— e e

B. USAF

1. Maintain similar measures as_ Delta“ﬁ

S T T

2. Special attentm_
_ PA\\{L:_K-_.

A

1. Malntaln similar measures as_Delta™

. Move force under (NG h:ve NN

D. POTENTIAL DAMAGE FACbeS IN EVENT OF COMPROMISE

1. Hostages killed.
2. Increased security/vigilance by Iranians.
3. Hostages moved.
14. Combination of above.
(6) 11. MC-130 INSERT FROM STAGING BASE TO REFUEL/LAGER SITE
A.f:ﬁELTAtMAIN (HUMINT/PHOTINT/SIGINT THREATS)

1. Secure storage and facilities for personnel and equip-
ment not taken forward.



_— 2. Continue COMSIC procedures with cmphasis oné
~1'1‘0m staging hase. '

D. RANGERS - same as for Delta.”

C. USAF

1. Same as for belta.'

——

2. Minimal use to avoid (R

by USSR, Iranian, and other applicable ground/air stations.

ot et i vy

. " L tram e o

5. Establishlgppropriate OPSEC measures for 1 or more
aircraft encountering in-flight emergency.

D. CONSEQUENCES OF COMPROMISE o

i. Same as I. D. above.

2. Possible decisive engagement of force by air defense
guns/missiles and/or aircraft intercept.

w III. RH-53 INSERT TO REFUEL/LAGER SITE

/of RH-53s, Threat is same as

B. Develop plan to
111, A, with additional

. C._Route planning to /NIRRT
D. Establish appropriate OPSEC measures for 1 or more
aircraft having in-flight emergency.

E. Minimal use of Fwith COMSEC emphasis.

F. CONSEQUENCES OF COMPROMISE - same as II. D. above.




. :éaﬁf?;. TAKEOVER AND LAGER AT NA'IN

A.  RANGERS (HUMINT/PHOTINT/SIGINT THREATS)
1. Recover/dispose of air items if applicable.

force

Total elimination or capture of guardin

food, water, sanitation,

etc.).

trash considerations;

4. Develop plan to give

5. Stress COMSEC procedures.

B. USAF

1. Develop landing techniques to avoid ground observa-
tion. Attention to light and noise conditions.

2. Ensure minimal ground time for aircraft with appro-
priate light/noise discipline - will engines be shut down;=what is
parking pattern, turn around, and takeoff procedures; what are
refueling procedures?

3. Develop OPSEC procedures if 1 or more aircraft is
unable to takeoff.

C. RH-53s
1. Same as for USAF.

2. Devel lan to _
D. _ DELTA - same as for rangers.’

E. (CONSEQUENCES OF COMPROMISE - Same as I. D. as well as pos-
sible decisive engagement of the force on the ground.

V. MC-130 RETURN FROM_NA'IN?TO STAGING BASE

Same as I and II above for USAF.

f




VI.  RECRUITME..  (70CURTMENT OF PRIVERS AND GROUNT TRANSIORT
(HUMINT Tili: 57)

A. Standard agent recruitment procedures must be followed
but time may not be zui{icient to vett personnel and to ascertain

full reliability.of drivers.

B. Vehicles must be procured, delivered, and stored in such
a manner as to avoid suspilcion/investigation.

€. Compromise may result in same potential damage as in I. D.
above as well as possible intercept and decisive engagement of

force.

VII. GROUND TRANSPORT MOVE FROM TEHRAN TO LINK-UP POINT (HUMINT
THREAT}

A. Vehicles must be configured for concealment by trusted
and reliable personnel to preclude leaks.

B. Cut-outs should bz used to assemble and mate drivers to
vehicles to avoid compromise.

C. Plan must be developed to prepare vehicles for movement to
link-up point to include appropriate_cover, documentation, and
procedures for drivers. Route planning must occur for passage of
check points and routing of vehicles so driver does not necessarily

know true destination.

D. Vehicles must be parked near link-up point with an osten-
sible reason for being there or with concealment to avoid ground/

air observation. .

E. Consequences of compromise are the same as VI. C. above.
VIII. AIR MOVE FRO@jNA'IN—¥O LINK-UP POINT (HUMINT/SIGINT THREATS)

‘VA. RH-53s

) 1. Establish OPSEC procedures in event 1 or more air-
craft cannot take off or have in-flight emergencies.

2. Route planning +oguy R

3. COMSEC measures.

4. Landing must be in isolated area to avoid ground ob-
servation with special attention to noise and light discipline,



q B. TELTA/RANGERS ~

1. JMevenment plan {from aircraft to vehicles without heing
detected.

2. Last minute concealment check after loading vehicles
and prior to move out. '

5. Capture or eliminate any personnel observing zircraft.
é(g/;;. RH-53 GROUND TIME (HUMINT/SIGINT THREATS)

(X A SR

B. Maintain security around aircraft, capture or eliminate
ground observers or passers by.

C. Maintain radio silence.
(U) X. GROUND MOVE FROM LINK-UP TO TEHRAN (HUMINT THREAT)

A. Develop plan to bypass .checkpecints or to pass through them
to include control of drivers.

B. Noise/light discipline in vehicles,
C. Maintain COMSEC measures.
XI. MC/AC-130 MOVE FROM STAGING BASE TO MANZARIYEH

Same considerations as for II above.



1730L

1815 L

1830

—

C

EVERT/SITUATION

1 MC-130 with Rangers
depart Egypt
Successful
Unsuccessiul:
Launch Rangers in
spare A/C within
two hours

Unable launch
within two hours

5/MC-130 with fuel (3)
and Delta (Z) depart

’ 10 min separation

If spare is available
for launch within
two hoprs

If no spare and a Delta
A/C aborts

If no spare and a fuel
A/C aborts '

Launch
2/air refuelable tanker
{ART) :

If either gets airborne

If delayed less than
2 hours

If delayed more than
2 hours

6/RH-53 depart Kitty
Hawk:

Ef4 get airborne

& 3 get airborne

i ’ WA AN ALY 8 I U

[ R 4

RS

COX5E

1D

Y.one

Delay entire

mission by whatever

it takes to get
airborne

No force to secure

Hain, unable to
arrive at hiceout
before sunrise

Mission will be
delayed

Lose 1/2 mission
force

Fuel for helos
degraded

Sufficient fuel
for{Banger?MC-l30

Must orbit of
Ranger MC-130

Cannot get helos
to hideout by
first light

sufficient helos to
accomplish the missionl

plus one spare

gp
DECISIO /CDTin E

Go

Go, irnform nNI-5:
KC-135e & MC-130¢.

inform
forces
24 hours

Abort,
other
Delay

Go, inform other
forces of delay

Abort

Advise FRitty
Hawk to only
launch four helo:

Go

Go, advise other
£/C of delay

Abort, recall
MC-130s and
helos if
launched

Go

Insufficient helosL?bort, recall
for mission

MC-130's &
KC-135/ARTs



1845L

1845

1520

1950

2030

IVENRT /- 1TUARTION

1/¥C=-135 .85 3/ART's
launch:

7 2 get airborne

<2 get airhorne

If a helo goes down
while within the
range of the SAR
helos ---no injuries

-- with injuries

1/MC-130 air refuels
with ARTS:

Unsuccessful:

5/MC-130s air refuel

with 4/ARTS and
1/RC-135:

- All successful

fails to refuel

- More than one fuel
A/C fails to refuel

fails to refuel

One of the fuel A/C

Oone of the Delta A/C

Y .
LT Admy

e

CONSEQUENCES

7ill have to
share fuel from
more than one
tanker for ‘one
of the MC-130s

liot enough fuel
for MC-130s

Mircrew on the
ground in Iran

Will use one of
mission helos to
return crew

to the carrier

Yo Panger force
for security at
Rain

Ncone

Insufficient fuel
for 6/RH-53s

Insufficient fuel
for the mission

Insufficient force
for the mission

- o ar ot haall bt

ey

-

-

. a1

V)
DECISION/CI'T

Go, except e
for refuelin
at least one
the MC-130's

2bort, advis
MC-130s and
helos

Go, launch S
for pickup

If there are
4 mission he
continue

- If less th
abort, advis
KC~135 and M

- Try the se
tanker, if g
+go, 1if no re
possible, ab
recall helos
MC-130s and .
KC-130.-

Go

~ Instruct &a.
in excess of
to return to
carrier

Abort, advis
MC-130, RH-5:
ARTS/KC-135

Abort, advis:
other aircrel



EVERT/SITUATION , CCHSEQULNCES DECIy ZonituTs

2215L RII-53s reach turn
around point:
4 helos operational Sufficient helos Go, from here
for operation an abort rust
worked out of
Hain
4 helos operatiocnal Insufficient 2bort
helos for operation
2250L lst MC-130 with Rangers Field will be ready|Go
lands at Nain to secure: to receive follow-on
the field: force
- Runway blocked Unable to air land |- Jump ranger:
Rangere into target e:
) to secure the
base, clear tt
runway
- MC-130 has problem Punway must be - Off load MC-
on landing cleared for follow |clear runway,
on force aircraft will

destroyed prio
to departure,

1 Abort mission
- -
2320 Follow-on MC-130s land Delta plus fuel Go
0000L at Hain will be ready to .
receive fuel
- Field not secure Need to complete Land Delta to
when A/C arrive the security if ‘|lassist Rangers
mission is to go 'in completing

isecurity. If

warning outside
Nain is suspect
abort, refuel

helos and send
them back to tr
carrier, Recov
rest of force i

MC-130s
0000- 2/MC-130s that Partially clears If problem aris
0030 brought in Delta Hain for arrival later, fuel
depart of helos MC-130s can car:

Delta and Range
out after re-
fueling helos




yerrey -—-

TINE E_VEE_T/SITUATION CONSEQUENCES DECISION/QOPT !
0030 6/RH-53 land at 4 RH-S53s Go (
Nain Military to refuel operaticnal force
is acdeguate for mission
- RH-53s unable to Helos must arrive If helos can
£ind ¥Nain Military by at MNain by 0130 arrive Nain !
01C0, launch or MC-130s will 0130, missior
MC~-130 to provide be short of fuel still Go
UHF/ADF homing for return If helos arrc:
from 7000. ' : later than 0!
- RH-53s unable to MC-130s must - Pump fuel :
arrive Nain by 0130 depart to reach one bladder :
tanker with three fuel !¢
sufficient fuel (gives one m«
hour delay).
When heleos a:
pump remaini:
fuel to helo:
get max numb«
~ that can ret:
to the ship.
all helos bac
towards carr:
and set the ;
fuel helos &l
as necessary,
pick up crew:
and proceed.
0130 The one Ranger and Clears ramp. Go
two Delta MC-130 Delta will go
depart fo with helos.

security force
will return on the
fuel MC-130.

Any MC-130 has problem Mission will be Abort, retur:
and cannot depart Rain compromised helos to car:
' take Rangers
Delta to
MC-130s.
0130 . 6/RH~-53s with Delta and All of Delta and Go

the Ranger security 12 Rangers can
depart Nain proceed on the mission.




0310

0330

 EVENT/SITUATION

3 helos get airborne

3 helos get airborne

RE/S3s arrive at
landing zone to
drop off Delta

There are no vehicles
at the LZ -

RH-53s depart LZ to
hideout. Delta moves
to Tehran

CONSEQUENCES

Spread Delta ancd
Rangers™ -

Mission badly
degraded

Delta will Eepart
for Tehran in
in vehicles

_Delta unakble to
move to Tehran

o e —r e -
e : J

¢ G e B

NECISION/0PTI

Go

Continue in
cegraded stat
or abort

Go

Leave recepti
team at LZ.
Move helcs an
rest of force
hideout. Del
24 hrs, 48 hr
abort

-



EVERT/

TINE SITUARTIONRS CONSEQUENCES . TICIEION /e i
2/08002 Decision to launch N/A . !H/A
(0300 Est)(MC-130 (_
2/1000Z Launch MC-130: =
(0500 Est){a. 5/MC-130 Airborne| None Go
b, 4/MC-130 " Reduced fuel for Helo's Go,will provide ¢
' 19 ocperationazl
bladders to compl
rission
c.<4/MC-130 Airborne| Insufficient fuel for Yo Go/Delay 24 hr
: lelo's
d.»>1:00 delay in T/O} Will not get fuel to No Go/Delay 24 hr
helcds in time for them
to reach hideout by
daylight
2/11152 KC-135 launch:
(0615 Est)| 3 KC-135 Airborne None Go
€3 KC-135 hirborne Unable to accomplish
MC-130 refueling No Go
2/11502 2 ARTS & 1 KC-135 None Go
(0650 Est)| launch,
<2 ARTS & 1 KC-135 Unable to accomplish ¥No go
launch, MC-130 refueling
2/13402 MC-~130 refueling: , @5
Sufficient fuel for éihied 1GO

(0848 Est)i 4 successful

2/14302
(0930 Est)

PIRYEA

5 successful

¢4 successful

Helo launch

a., 6/Helo airborne
(5 wi Delta/l Wi
extra suppert
equipment, i.e.,
portable TACAN
plus camouflage
nets)

b.35/Helo airborne

with no more than
1:00 delay

c.<5/Helo airborne

less than
greater than
less than or equal to

nv=ater than or eaual to

Ssufficient fuel for
5 helos, can move
camouflage to hideout

Insufficient fuel for
Helos

Improves .Delta's chances
of having adeguate helo
support at the target

NG manify e RICCEAFT
Max delay,and still be
able to reach hide out
by daylight with
sufficient aircraft

Would unacceptably de-
grade equip and personnel
for "Delta"

-

e eyl R R

3

Go, Foldup 6th He
and leave it + TA«

No Go

Go

If there is a del:
instruct MC-130s t
orbit

No/Go, delay 24 h:
Inform MC-130's_¢

KC-135's S

—



EVEKRT/

DLCISION/QPTIMCE

2/1430%2
15152
vler g0, F_'_'I)

2/16402
(nansn

2/15152
18102

(10135 131cE27)

SITUATIONS
d.>1:00 Jelay
Helo goes down

over water
- Delta Helo down

~ Cargo Helo down

MC-130 refueling:
5 successful

4 successful
k4 successful

Helo goes down prior

- Delta Helo down

to turn around pointj

Cannot reach hidecut
by cdaylicht

Force unacceptably
degraded

»

TACAN and camouflage
nets gone

. I1sufficient fuel for

6 helos

Sufficient fuel for

5 helos, can move
camouflage to hide out

Insufficient fuel for
helo’s

Force unacceptably
degraded - may lose
TACAN and camouflage
nets

Cargo Helo down

Crew requires recovery

No Go, delay 2¢

No Go, Recall Ee
advise MC-130s ¢
take 2nd refueli
and RTB. Scramt
SAR from Carrier
advise KC-130s/A

Option 1 - Delta
Helos continue,

launch SAR from

Carrier

Optipn 2 - Recal
Helos advise MC-
to refuel and RT
launch SAR

Go

Go, Foldup 6th H
and leave it + T

No Go, recall He

Other 5 helos la
and spread the 1
Advise MC-130

to delay by no.
minutes regquired

recovery.
- If injuries:
Option 1: oth

lands, dumps c.
if necessary, !
injured and re-
to carrier.

Option 2: Abort
recall helos, ad
MC-130's RTB, ad"
KC-135's

Option 1l: Launc!
Delta Helos cont:




(P\TINE

Evi:aT/
SITUATICLNS

LG

'CONSEQUENCES

DECISTION/CPT!

2/18102
19182

G3s0-14:6 £5T)|

More than one helo
goes down

6 helos operational
for entire route

Delta or cargo helo
goes down, no
injuries

Delta helo goes
down with injuries

Force unacceptably
degraded

Arrive at refueling
with all Delta and
extra eguipment

must be recovered

Force could be
unacceptably

degraded

Part of attack forcedouw,

Option 2: Las
of the other
helos and loi
crew menber .
camouflage nv
each. The 7.
should be ab.
5o on one of
helos. Acvi:
MC-130's to «

Abort, recal.
advise MC-15i
RTRB, call fo:
KC-135 sugpo:

CGo

Optipn l: La:
helos and sp:
load. Conti:
refuel point

Option 2: La:
helo and p/u
plus crew.

NOTE: Any ©
can recover !
plus the cre
cargo helo i
2000 1lbs lig
Option 1: X
proceed to T
point, take :
fuel, return
carrier.

Option 2: Pr
refuel point
helo will re
carrier with
Remaining 4
on mission.
No camouflag
can be taken
hideout}




Sl

S .
(~ EVENT/ Q). -
SITUATIONS o CONSEQUENCES. i - o

€ 2/10484

(i445 ‘5’-)

@ 2/22482

(i74€ £371

Airdrop of fuel-

bladder:

- 5 MC-130cs make
drop

- 4 MC-130's make |

Enough fuel for all
6 helos if zall
bladders OK

successful drop.
Bladders loaded
5/aircraft; one
aircraft only
has 4.

<4 MC-130's nake
successful drop
£19 bladders are

orxr

usable.

Helos launch from
refueling:

6 helos airborne

5 helos airborne

4 helos airborne

3 helos airborne

Worst case. if no
bladders break, there
will be 19 available.
Best case, 20 bladders
available, can break
ons.

Insuff}cient fuel for
4 helos to make target

LT LN OB T
e _tMN e

Go, can procfe”
nurnkter of helos
cesired

Can ¢o with 4 he
if we get 19 /.«

Option 1: Try t
extract fuel frc
extra helos so ¢
get 4 operation:

Option 2: Spreac
personnel over

3 helos, strip ¢
and return to s!

Option 3: Delay
hours to get mox
fuel the next ni

Will have extra helo
support for extraction

Adequate support for
extraction

Marginal support for
extraction

Minimum helos for
extraction

e
S —

Nk s

Go,_ use 6th helo
carry max fuel

Go, fold up 6th
and leave it. E
tract extra fuel
operational helc

Go, spread Delta
Helo crews and
equipment over
operational helo

Option 1: Proce
mission in degra
status

Option 2: Sprea
personnel over 3
helos, strip dow
and return to
carrier.

Option 3: Delay
place 24 hrs. T
to fix helos or

,.,h__..ﬂ.more fuel, as re
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EVENT/ '
(u\ TINE SITUATIONS . . COLSEQUENCES . DECISTION/OPTIC
' 2 helds airborhe Inadequate helo support Opﬁion l: Del:=
for mission hours, try tc
helos or get -
fuel, as regu:
Option 2: Loacz
personnel on _
strip down anc
to RV near be=
Cz11 for SAR,
Option 3: Del:
hours, fly pex
to Manzarieh -
to meet MC-137
Rangers.
Option 4: Del:
crews fly to
vicinity of D=
Takeover airf:
the next nigh=
MC-130's lanc
g extract.
1 helc airborne Same as above Same as optiox
. ) above elcept =
the one‘helo -
Delta from re:
point to viciz
of Darband
zero helos airborne |Same as above Walk to-Darba=x
call for MC-1C
when ready.
2/22482+ |Helos must be off After this, cannot Delay 24 hourc
1:00 by 23482 reach hideout by
(1748 1 £37) daylight
2/2318 _ Helos pass point Once beyond this JTF Commander
(}Elﬁtﬂd where they could point, the force is recall the fc=
turn around and cormmitted to to the carriec
return to carrier Manzariyeh for contact means
extraction
2-3/22482|Helo goes down
0124Z|between refueling
. 2024 £spoint and Delta's
0745 2 )dropoff point:
- 6 helos available |Aircrew on the ground | 2 helos land :
cargo helo goes with camouflage netg crew and nets
- 6 helds available,|Delta force unacceptable| 3 helos land,
Delta helo goes degraded ‘ _:ﬁ_n?_‘nelta or crew




EVELRT/ .

SITUATIONS

COLSEQUENCES

DECISTIC,. /i J1oe

QBT

3/0124z2
7024 EST)

3/22002
22102

(17¢0-17/0 é57)

3/01242
21352

/2024 - 3/1635)

» .
5 helos available,
Delta helo goes

4 helos available,
Delta helo geces
down

3 helos available

‘Delta helo goes

down.

Any major problem
at the dropoff
point

Helo goes down
enroute to hideout

Delta is discovereg
enroute while helos
are at hideout

Same as above

Same as above

Same as above

Mission could be
blown and/or force
degraded

Will affect ability
to perform extraction

With the force split
Delta must be able to
call the helos to a
predetermined RV

the carcc helo,
Delta kcard cacr
the other two k=

4 helos land sg:
load the perscrr
attermpt 1ift ofsf
with nets, if ur
dump nets.

Abort, strip dow
spread personnel
among 3 helos,
proceed to hideo
extract on MC-13
the next night.

From here on we
find a recovery
airfield to secu:
and call for the
MC-130's

Option 1l: Abort,
move to hideout,
meet MC-130s nex:
night.

Option 2: Contin
ground commander®
decision.

If 3 or more helc
available, contir
if £3,inform Delt
and abort to
Manzariyeh.

Move heloS at nic
to RV to p/u Delt
then to Manzariye
for extraction.




LVENT/

s Q)\ TINE S1TUATION ' CORSEQUENCES DECISION/OPTIC

3/15002 | AC-130 launch

oL C Fer)

63z MC-130 Launch GO

(;:3:-'5;) 5 MC-130 OK
4 MC-130 OK ’.
3 [ ]
2 " Persornnel jammed on A/ -'|- P/U only hos
<2 " UCnable to extract all + wounded

hostages + Delta - Direct j
+ Rangers (149 people) launch an U
’ ‘ some leftovers

3/1545 KC-135 launch for
. (,54; £s7)| MC-130

Y

3 KC-135 OK
<3 " OK Insufficient fuel Refuel at leas
for 5 MC~-130 MC-130, more 1i:
possible.

3/1605 | KC-135 launch for AC-130
(3/11€5 €3] MC-130 refuel

72 MC-130 OR Go

<2 MC-130 OK Unable to extract Same as above
all hostages + Delta
and Rangers

3/1900 | AC-130 Refuel
(&0400¢5ﬂ) MC-130 refuel Same as above Same as above ‘
72 MC-130 OK
<2 MC-130 OK

3135z | Helo lift off from ]
0@352%5) -hicdeout
23 RH-53 OFK Use extras (»3)
<3 RH-53 OK Unable to lift out CAs
all hostages + Delta - Cycle helos £
Minzariyeh to
' : Embassy
362302 MC-130's arrive at |- Unable to land - Paradrop Ranc
0730535) Manzariyeh find R/W secure airfield onto airfield
blocked - Wait for Delt

helos to arri
to secure field
clear R/W

2302 Helos land at
(1730€57) | Embassy . _ ,
5 RH~53 OK Will have extra helos - Use extra hel
3 RH-53 OK Min reqh helok for /% elos si:
for extraction use other 2 f
7 <2 RH-53 OK Not sufficient helos - Cycle helos i
/% : for extraction extraction
3/22302
23002
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EVENT/
SITUATIONS

CONSEQUENCES

DECISION/QFTIONS

4

4/0015
( 3155 €50

; 4/0045
(3/:945 €50
Movement
of Mhelta

‘ib

Extraction:
»3 Helo's OK
1 Helo OK

zero Helo's OK

Helo's arrive at
Manzariych
>3 RH-53 OK

<3 RH-53 OK

<3 RH-53 w/5
MC-130

2ero helo's OK

AC-130 departs
area

AC-130 refuel

Delta is
discovered

Normal operation
Unable to extract
all personnel
Unable to extract
by Helo

All personnel can
be extracted
immediately on
MC-130

Not all personnel can
be recovered in single
cycle

Helo's will be in
cycle made with
extra MC-130's on the
ground

MC-130's will have
to wait for personnel

Mission if blown

Go :
Cycle Helo's

Use ground vehicl
lto drive to

.Manzariych

Each MC-130 will
leave as soon as
loaded

- MC-130's depart
when loaded
- Launch locaded

MC-13C¢ plus 1 or
extra MC-130

LY

- Keep all MC-13(
ground till pe:
sonnel arrive

- Launch two MC-1
for cover relay
or.for departur

- Have Delta set
prearranged ra:
points. If
discovered, di:
engage, proceet
to rally pt.
When helo's 1if
off, direct the
to appropria‘e
P/U zone.

- Establish
Manzariyeh as
rally point, He¢
go to Manzariye
if no contact
with Delta
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1. Brother - Sister. I am a Moslem like you. I was an engineer in Mecca the home of GG
then I came to Iran. I was working in Kerman when revolution took place.

BARADAR - KHAHAR - MAN MESLE SHOMA MOSALMAN HASTAM. MAN MOHANDESE KHANEHE KHODA D
MACCA BUDAM. BE IRAN AMADAM. DAR KERMAN BUDAM KE ENGHELAB SHOD.

S .
2. A man took money from me to take me out of the country, but he brought me to Tehra
He deceived me. Now I am alone without a place and food.

YEK MARD AZ MAN POOL GEREFT KE MARA KHAREJ KONAD VALl OU MARA GOOL ZAD VA BE TEHR.
AVARD. HALA TANHA VA BE DUNE JA VA GAZA HASTAM.

3. I have a wife, 5 small children, an old mother and father. They are waiting for r
You may have children too. You have father and mother and you know how I feel.

MAN ZAN, VA PANJ BACH CHE KUCHAK MADAR VA PEDAR DARAM ANHA MONTAZERE MAN HASTAN
SHOMA HAM BACHCHE - MADAR VA PEDAR DAREED VA MIDANEED HALLE MARA. '

4. You Iranians and Moslems are famous for hospitality. For the sake of God help 1
I need your help.

SHOMA IRANIHA VA MOSALMANHA BE MEHMAN NAVAZ! MAAROOF HASTEED. BE KHATERE KHODA |
MAN KOMAK KONEED. | NEED YOUR HELP. .

Declasyified by
DPo wML
iyl Koy L Y TR
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N D |
e g
AREIF Y



'HELP |
COME HERE
DON'T MOVE
GET DOWN
SIT DOWN
STAND UP
PUT DOWN
OPEN

CLOSE

RIFLE

PISTOL
'KNIFE
AMMUNITION

HAND GRENADE
MACHINE GUN
WE ARE BROTHERS

IMAM

© WHERE AM |

WHICH WAY IS

- NORTH
SOUTH
WEST
EAST

ROAD
TRAIN
BUS
TAXI

KOMAK
BIYA ENJA

TA KAN NA KHOR
BE KHAB

BEN SHEINID
BOLAND SHOW
BEGZAR ZAMIN
BAZ.

BAS TE
TOFANG

HAF TEAR

CHA GHO

FE SHANG
NARENJAK

MO SAL SAL

MA" BARADAR HAS TEAM ‘l L
r"\-’a AN

EMAM

MAN KOJA HAS TAM
RAHE KOJAST

SHOMAL
JO NOB ;_).r"
GHARB | / , /f-'; o
SHARGH ‘ O/‘:’
RAH ol, ..
GHATAR J\Lﬁ

'f_g \)\ k!} h
ﬂ;d e

LTy
L

AUTOBOS 51
TAXI . (J7 5 JJf
Sele L eiidto: Un ¥l




BICYCLE

MOTORCYCLE
TRUCK (LORRY)

WATER
BREAD
CLOTHES
BLANKET
SHOES
SOCKS
HAT
COAT
PANTS
OVERCOAT

S
v

- e .

DOCHARKHE
MOTOR CEAK LET
MACHINE BARY
AB

NAN

LEBAS

PATO

KAFSH

JORAB

KOLAH

COAT

SHALVAR

PALTO
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DEPARTMENT QF THE AIR FORCE Lr' I

HEADQUARTERS AIR FORCE INTELLIGENCE SERVICE |
FORT BELVOIR, VIRGINIA 22030 - ...
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INRA

Worldwide Survival, Evasion, Resistance, and Escape (SERE) Contingency Guide
for Southwest Asia (IRAN AFGHANISTAN, PAKISTAN), USAFINTEL UO0-10 Volume I

JCS/J-3 S0D

Washington, DC

1. A coby of the SERE Contingency Guide for Southwest Asia with accompanying
graphies, is at Attachment 1.

2. This Guide was produced.by HQ AFIS/INR, Evasion and Escape/Prisoner of War
Directorate of the Air Force Intelligence Service. Assistance in research and
analysis is provided by selected members of the Air Force and Navy Intelligence

Reserves. ~

3. Users are reminded that this Guide was primarily intended for use in
operational evasion and escape (E&E) planning, E&4E intelligence briefings, and
various aspects of SERE training. Please refer to the introductory remarks and
instructions contained in Section 01 for additional information on this Guide:

5, SERE Guides are furnished to designated Unified Specified, and Major
Commands and other special action agencies/offices noted in distribution list.
Request that those distributees arrange for further reproduction and
dissemination on a need-to-know basis to subordinate echelons or affiliated
commands. Distribution for operational purposes will be determined by the
primary distributees. This.latter request is predicated on the limited printing

. and photo reproduction capabilities of the producer and a determination that the

primary distributees should control distribution. Computer print tape versions
of the Guide are not available.

5. SERE Guides are reviewed for currency as needed. Substantive dJdhanges will
be forwarded to primary distributees as required.

6. Request that users forward comments, recommendations for improvements, and

- suggested additions or corrections directly to the producer, at the following

£ “‘-’.
REPLY TO

ATTN OF
SUBJECT
TO

;
Decdasd o+
P20

address: HQ AFIS/INRA, Fort Belvoir, VA 22060

7. Compendia of plants, animals, diseases, and general survival informatien has
been distributed to elements listed in Attachment t of this letter. We will no
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*
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longer provide details and 35mm slides id’each Guide for individuarfplants,
animals or diseases. If detailed information is needed, users shoulg refer to
the compendia.

8. Due to an anticipated six to eight weeks delay in photographic reproduction,
only the Potential Evasion Locales (PEL) graphic overlays are ircluded with this
volume. 35mm slides will be forwarded with Volume II.

9. When lttachment 1 is withdrawn or not attached, this letter becomes "FOR
OFFICIAL USE ONLY", '

okl Cot,.

FRANK J. CAPILLUPO, Lt Colonel, USAF 1 Atch
Director, Evasion and Escape/Prisoner SWA SERE Guide, 31 January 1981
Of War “ 1 Cy.
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OFFICE OF THE SECRETARY OF DEFENSE 4\
A

WASHINGTON, D.C. 203N

7 JANUARY 1981

SUBJ: ESCAPE AND EVASION

v) |
1. égsf‘ The following Escape and Evasion plan is the final
product, based on Option 12. This plan should be used in its

. entirxety only if Option 12 is used.
. (U LY - ) .
2. jm%f The intent of this plan is to provide an off-the-shelf

capability to support Option 12 only. However, this document
will hopefully also provide the framework for any other option

to be developed.

avd G @M_—\

DAVID G. PREVOST
Maj, USAF
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ESCAPE AND EVASION

-~

(U) REFERENCES: See basic OPLAN.
1. (U) SITUATION:

a. (U) Enemy. See Annex B, this OPLAN.

b. (7 Friendly. §

£ However, there are several ared

are designated genéral Selected Areas For Evasion
which should provide water, game, and opportunity
to obtain shelter.” .

v
C. f;T Assumptions

V) .
(1) 651 The hostage recovery operation is conducted
independent of other options/operations in the Persian

Gulf area.

) '
(2) (8) Iranian military forces will oppose all
post-operation evasion attempts.

9)
(3) 587 The Government of Iran will enlist all Iranians
in evader location search, gountry—wide.

{4) The Iran~Iraq war zone limits any movement in
the southwestern portion of Iran.

(5) Due to severe cold during Nov-Apr exfiltration by
ground means other than vehicles into Turkey would be
extremely hazardous.

(6) Although there are networks being used by Iranians
opposed to the government to leave Iran covertly into
Turkey, no penetration of their structure has yet

been made. These networks are dominated by Kurds

in the Tabriz and Rezayeh areas.

~ 2, (S) MISSIOR: JTF forces will conduct evasion and escape
operations; as required, to return all 0,8, forces to U.S.
or friendly country control.

3. (U} Bxéchtion:
4. (V) CBRcapt of Operations, BSae basic OPlan

CLASSIFIED BY JCS, J-3, JTD
REVIEW ON 5 JANUARY 2001
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ESCAPE AND EVASION
Count}y Infil/Exfil

1. Upon boarding any fixed wing aircraft the senior ground commander,
or his designated representative, will obtain from the
navigator a 1:2,000,000 map with the 1legs of flight route

{for both ingress and egress) depicted, to include approximate
flight times for each major leg. (Map will remain with the
aircraft). Ground element will then use this chart to

flight follow and will be responsible’ for knowing the approximate
position of the aircraft during ingress and egress. For short,
rotary-wing legs of flight, the ground forces must flight-

follow on their own maps.

2. Actions to be taken, on foéced/unplannqd landing:

a. On decision to execute a forced landing, aircraft
navigator will notify ground element commander of aircraft

location.

b. Immediately upon stop, all personnel will comply with
the directions of aircrew to exit the aircraft.

c. After rallying a safe distance from the aircraft, (500 meters
‘west of the aircraft,if possible)} the following actions will be take

(1) Injured/wounded cared for
(2) Establish local security’
(3) Destroy classified material

(4) Inventorﬁ personal/aircraft survival and
evasion aids.

(5) Senior ground element officer/NCO briefs all
personnel on the evasion plan,i.e., breakup in groups
and evade, stay together, stay with aircraft.

(a) The decision to take one of these options will
depend on the security of the downed aircraft
position. If the aircraft is not burning and the
downed position is reasonably secure/remote, the
first option will be to remain together and within 5
kit of the aircraft. If possible, movement should
be mddé on a cardinal heading from the aircraft
posititn toward cover. Mark your direction of movement by
piacing & "T" (stem at least 15 ft in length) with
shis bottom of the "I pointing south. This will
Ee.an authenticator. Any other direction of the
tge ;::gtindﬁgﬂsf compromise. Place the "T" near

er o e a indi i
Of mOvement. ircraft, indicating your direction
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(b) If the aircraft is burning or the landing is
made in a populated or hostile area, a
determination must be made whether to break into
small groups and evade or to attempt to hide as a
large group. In all probability, there would be
no external SAR effort launched until the objective
has been met and exfil is nearing an end. A 24 to
36 hour maximum prior to launch of a SAR effort is
realistic. " For the timeframe H+36 hours, all
personnel should, if possible, attempt to remain
in one group. 1Initial evasion should be attempted
in the direction which will provide the most cover
and security for the evaders.

(¢) SAR forcas'shoéld make contact within 36 hours
of H-hour. 1In the time between downing and
Pick-up, a secure zone should be maintained with a
safe access to an adequate helo landing area. For
contact/pick-up procedures see SAR ANNEX.
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I.

A _AP"TAB B SAR PLAN, 10151:”

GENERAL:

A. Purpose: The purpose of this SOP is to outline the
basic procedures that will be used by the 6 and 12 man
SAR teams. This also outlines the basic organization,
responsibilities, procedures and special eguipment
used by this team.

X

I1. TEAM ORGANIZATION:

A 12-Man Team: The SAR Team should work as a 12-man
team whenever possible to provide maximum coverage and
‘gsecurity on the target. the 12-man SAR Team is broken
down into two elements; the Personnel Rescue Element
and the Security Element. The 12-man SAR Team break-

down to include primary and alternate duties are:

PERSONNEL RESCUE ELEMENT:

SAR Team Leader: Responsible for SAR Team; directs all

actions on the objective; controls and directs all
personnel on the ground; controls the use of the SAR
aircraft; directs fire control and fire support.

Aid and Litter Team 1 Coneists of 2 men; responsible
for transporting all personnel from the right side of
downed aircraft to appropriate SAR aircraft; responsible
for security sweep of right side of aircraft; alternate
demo team; alternate equipment’ destruction team; alter-
nate aircraft entrance team. ' .
Aid and Litter Team 2: Congsists of 2 men; responsible
for transporting all personnel including navigator from
the left side of the downed aircraft to appropriate
SAR aircraft; responsible for security sweep of left-
gide of aircraft; primary aircraft entrance team.

Aid_and Litter Team 3: Responsible for acting as :
guides for all uninjured and slightly injured walking
personnel to appropriate SAR aircraft; responsible for
engine shut-down and equipment zero; responsible for
pilot removal and transportation of injured pilots to

" appropriate SAR aircrafty; primary demolition team/

primary equipment destruction team.
Counter{ Responsible for accountability of all personnel
Leind picked up according to each aircraft 1load.

Cirectd £16W Of pPersonnel being loaded to insure air- .-

ccaft 4Fé 16aded equally if possible.

§aﬁﬁ£it sent: Responsible for sBecurity of target
oFed % e Personnel Rescue Element works. If needed

§he feeurity Blemsnt may be reinforced by the Personnel
Rescue Element upon direction of the SAR Team leader.
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Assistant SAR Team Leader; Responsible for positioning
security forces to secure SAR aircraft and personnel in
the target area; keep SAR Team Leader informed on all
security matters. Remain updated on all situations
in order to assume command of the SAR team if necessary.
Security Personnel: Consists of 2 M-60 gunners and one
assistant gunner; responsible for maintaining 100%
alertness and observation; informs Security Team Leader
of any approaching forces or dangers that may keep the
SAR Team from completing its mission safely.

b. 6-Man Team: The capability of the 6-man SAR Team
is greatly reduced in comparison to that of the 12-man
SAR Team. However, theré are situations when the
reduced number of personnel would be favorable and
still complete the miskion.  Such situations would

‘include aircraft- down due to maintenance where there

are no injuries and the area is not populated or

built-up. Aircraft down with only the flight crew
on board could be handled by the 6-man team. The
organization and the duties of the 6-man team follow

closely those of the 12-man team: -
Team Leader: Responsible for shut-down of engines;

zeroing all secure equipment; security sweep of the
aircraft; responsible for SAR Team and actions or
objective. ‘

Aid and Litter Team 1: .Transporting all injured ,
personnel to appropriate SAR aircraft; primary aircraft

entrance team. ..
Aid and Litter Team 2: Guide for all uninjured and

slightly injured personnel to appropriate aircraft;
primary demo team; primary equipment destruction team.

Consists of one M-60; protect the SAR air-

Security Team:
craft; *eep team leader informed of the security situation.

(Z)III. Weapons and Equipment:
i




d. Special Equipment:
Pry bars: 2
Bolt cutters: 2 -
POW kits: 8
M5 bags: 2
Airborne litters: 2
120' Rope: 2
Demo kits: 2
Fire Extinguishers: 2

IV. Chalk leads:

SAR Acft 1 | ’ . SAR Acft 2:
. .
AsstS5AR
AsL 2 A&L 2 T™m LAr
S Tm Ldr
~ -
o
0y

A&L 1

AsL 1 \ M60 M60

1. Team Leader and Assistant Team Leaders should position
themselves on the aircraft so that they are seated to

the inside of the formation .when flving staggered.

2. Teams should position themnselves together on chalk

loading.

3. Key personnel and teams should be positioned where

they can be controlled by the Team Leader.
4. Alwaya cropa load.




V. Landing Configuration:

d.

' DOWNED ATRCRAFT

SAR Acft 2 SAR Acft 1
D 8 .1
0D J _G“
| [
| |
P1vor { . P1vot'
J - .
\ [ \ /
\ ! |
'\_}' SAR spare acft \\J)

Direéction of flight for SAR acft

1. When landing aircraft on the target area SAR
aircraft 1 faces the downed aircraft on the right
side of the downed aircraft:(right side in relation

to the direction of flight) :
2. SAR aircraft 2 lands to the left of the downed

aircraft in relation to the direction of flight,

facing the downed aircraft.
3., Spare aircraft should land close by to the downed

aircraft maintaining a safety watch on the downed
aitcraft for any signs of fire,
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5. If downed aircraft is in an area where a simultaneous
landing by all three SAR aircraft is impossible, SAR
aircraft 1 will land first, off-load SAR team and
take off. Then SAR aircraft 2 will land to off-load
SAR personnel and take off. The spare SAR aircraft
will then land for loading of appropriate personnel
and then take off. SAR aircraft 2 will land for loading
followed by SAR aircraft 1. Landing will -always be
with the nose of the SAR aircraft pointed toward the
target, if possible. Once an aircraft has cleared
the PZ, that aircraft should signal c¢lear to the next
aircraft to land. . :
6. Should a SAR team have to off-load and move a
considerable distance to secure a target, the drop-
off LZ will be the primary PZ. Once a target is secure
por located, an alternate PZ may be selected on the
target area or enrdute, This will be marked by an IR
strobe light, If all three aircraft can land the IR
strobe light marks aircraft 1's location. IR chemlights
will mark the PZ for aircraft 2 and 3. If only one
aircraft can land, the landing sequence will be air-
craft 3, 2 then 1.
b. General Procedures:
(1) Once the aircraft has landed, all aid and litter
teams 1 and 2 move to their respective areas on the
downed aircraft and begin to remove personnel and
equipment,
(2) Aid and litter team 3 move to the front of the
downed aircraft, assemble all injured and mobile
personnel, and guide them to the appropriate aircraft.
{3) The counter will count each individual as he
loads the aircraft. _ - *
(4) AsL 1 and 2 will remove all injured personnel
to appropriate aircraft from their location.
(5) A&L 3 will return and extract pilot and co-pilot.
(6) AL 3 or 1 will then either destroy equipment or
aircraft after A&L 3 or 1 zeros the eguipment.
(7) Once personnel are removed, wepons and sensitive
material will be removed and loaded on A&L team aircraft.
{8) SAR Team Leader will direct and supervise,
Loading of Injured and Uninjured from Downed Aircraft:

a. Loading of uninjured or slightly injured:

(1). Enroute to objective, any uninjured or slightly

injured mission ground team members including the

pilot of the downed aircraft and who are able to

continue the mission, will be loaded on the spare

aircraft to continue the mission.

{2) The ground team leader will decide whether a

mari is able to continue his mission.

(3} THé o&8pilot, navigator and crew chief along

wieh atl injured personnel unable to continue

the nuss}on will be loaded equally on SAR aircraft

1 and 2 in order to receive medical attention.
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(4) Injured will be loaded to the front first with
their backs against the crucible.
(5) Load priority:
a. Mission able personnel
b. Walking wounded
¢c. Seriously injured
d. Dead
I. Priorities of SAR Team At The Objective Area:
a. Security .
b. Load uninjured and mission-able injured to continue
mission. ’
c. Load seriously injured
d. Zero equ1pment and cdllect sensitive material and
weapons.
e. Destruction of equ1pment and/or alrcraft
f. Perform first aid in flight.
1I. Actions Of Personnel In Downed Aircraft:
a. Shut down engines, fuel system and electrical system.
b. Assemble all injured at the nose of the downed
aircraft.
c. Uninjured form local securlty in front of the aircraft.
d. Remove all weapons and sensitive material and secure.
e. Each individual should retain personal gear.
f. Attempt to zero all secure equipment and leave
hood up as signal.to the SAR team that this has been
accomplished.
g. Maintain a fire watch to provide warning if the air-
craft catches fire.
h. Set up IR strobe to signal SAR aircraft that :LZ
is clear and secure.
i. Be prepared to assist Aid and Litter Teams.
j. Pilot is in charge of personnel until SAR arrives.

IX. Demolitions:

) A

a. SAR team will be responsible for destruction of aijrcraft

(1). No aircraft will be blown enroute to the objective.
All secure gear and control panels will be smashed.
(2) Demolitions of aircraft enroute from objective

to transload point:
a. Demo will be set on command of the SAR commander.

b. Demo will be set after area is clear jJjust prior
to SAR aircraft take off.
3 5 minute time fuze will be used.

rr maty demo location will be the left side

iE rniEé deéme location will be inside the air-

r.-ra néxt to the iiigdry fuel tanks.
tai8ek ﬁ%e Eﬁcufiﬁyi A £y thes tante
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. Security for 3 SAR aircraft:

Security for 3 SAR aircraft
will be formed by placing

half moon perimeters on each
.s6ide. M60 #1 has front sec-

. urity. M60 #2 has rear security.

b. Securlty for additional aircraft:

Spare birds

For additional aircraft in the
Laager area, the additional air-
craft must land between SAR air-
craft 31 and #2. Half moons
will be to the frent and rear
with flank security provided
by the door guns.




XI. Aircraft Accessories needed for SAR:
a. Head sets for ground commander on each aircraft.
b. All seats out except Pilot and navigator.
XII. Command and Signal:
a. Communication:
(1) Ground to air (SAR Team Leader to flight leader)
FM (secure) )
(2) Communications between the 2 SAR elements while
in the air will be conducted through the pilots’
over-the-flight net.
({3) SAR element communicatiornis while on the ground
will be conducted over MX~360.
. b. Signals:
| (1) Downed aircraft 51gna1, clear to land: IR strobe
light.
v (2) 1003 accountablllty of SAR team: up and down
movement of Illum tape.
ANNEX:

1. Zeroing Secure Equipment
2. Location of Sensitive Material

3. SAR Support Plan from Objective Area




ANNEX 1 ZEROING SECURE EQUIPMENT TO SAR STANDARD OPERATING

—__PROCEDURES.

A. General: There are a total of five pieces of equip-
ment on a UH~60 to be zerced to prevent compromising
communications security. Four of five pieces of this
equipment can be zeroced manually,. The manual method
will be used by the SAR element.
B. Location of equipment to be zetoed: .
(1) The equipment to be zeroed is located in the
nose of the aircraft. ,
{2) The nose hood can be lifted by releasing two
latches. :
1 (3) The nose hood may be secured with a lock. It
can be easily broken by using a pry bar of axe.
(4) Once the hood is up, three of the items to be
zeroed are located under a black cover which is
along the back portion of the compartment. This
cover can be removed by pulling the cover
off. The equipment will be three gray boxes side
by side. Each has a sliding type button on the
front, To zero, slide each button up.
(5) Item number four is a black box located to the
right, in the main compartment. It can be zeroed
by pushing a button located on the front of the box.
(6) Item number five is a long gray box located in
the center of the compartment. It can only be
zeroed from the pilot control panel. Facing the
panel, the knob to zero the equipment is to the
left of the flight instruments. The knob must be
turned all the way to the left to zero it.
(7) Once zeroed, all equipment will be smashed with
an axe unless the aircraft is being destroyed. The
instrument panel and navigational computer will also
be smashed.




ANNEX 2 ~ LOCATION OF SENSITIVE MATERIAL TO SAR SOP

..A. General: To insure the successful recovery of sensitive
papers, codes, and maps, these items should be kept in
a single location when not in use. They should be in
some type of binder or folder. .This container should

be located between the copilot's seat and the instrument
console.

rl




ANNEX 3 - SAR SUPPORT PLAN FROM OBJECTIVE AREA TO SAR SOQP

SAR Flight #1

=-10: PW's
-11: PW's
-12: SAR Element

-Eqpty Hawk

AE “E

SAR FLIGHT # 3:

-Pavelow or Hawk

-Pavelow or Hawk

-Pavelow or Hawk

-§2 Security Elem.(Black)
-Empty Hawk

~Empty Hawk

SAR FLIGHT 4§2

-#6: PW's
-47: PW's
-#13: SAR Element

-Empty Hawk

SAR PLIGHT § 4:

-Pavelow or Hawk
~Pavelow or Hawk
i?avelow or Hawk
-#3 Security Elem (Black)

~Empty Hawk

-Empty Hawk




"BLOOD CHIT"

1. Brothér- Sister. I was an engineer in Mecca, the home of
God, then I came to Iran. I was in Ahwaz when the Iragis attacked.
BARABDAR - KHAHAR,., MAN MOHANDESE KHANEHE KHODA DAR
MACCA BODAM. BE IRAN AMADAM. DAR VAKTI KE IRAQIAN
o
TAARUZ KARDAND MAN DAR AHVAZ BODAM.
2. A man took money from me to take me out of the country,

but he brought me to Tehran. ‘He deceived me, Now I am

alone without a place and food.

YEK MARD AZ MAN POOL GEREFT KE MARA KHAREJ KONAD VALI
OU MARA GOOL ZAD VA BE TEHRAN AVORD. HALA TANHA VA -
BE DONE JA VA GAZA HASTAM, |
3. I have a wife, 5 kids, an old mother and father. They
are waiting for me. You may have kids, you have father and
mother and you know what I feel. -
MAN ZAN, PANJ BAHCﬁE, MADAR VA PEDAR-E-PEER DARAM,
ANHA MONTAZERE MAN HASTAND. SHOMA HAM BAHCHE- MADAR
VA PEDAR DAREED VA MIDANEED HALLE MARA,
4. You Iranians and Moslems are famous for hospitality.
For the sake of God, help me. I need your help.
SHOMA IRANI HA VA MOSALMAN HA BE MEHMAN MAVAZI

MAAROOF HASTEED. BE KHATERE KHODA BE MAN KOMAK

KONEED. MAN KOMAK MIKHAM. _
HELP KOMAK

coMb HERE BE¥A BNJA (s}
DONT MOVE TA KAN NA KHOR g .
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GET DOWN
SIT DOWN
STAND UP
PUT DOWN
OPEN
CLOSE
RIFLE = |

PISTOL

' KNIFE

AMMUNITION

HAND GRENADE

MACHINE GUN

WE ARE BROTHERS

IMAM

WHERE AM I

WHICH WAY IS

NORTH
SOUTH
WEST
EAST
ROAD
TRAIN
BUS
TAXI
BICYCLE

HOTOROVELS

TRUCK
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WATER AB
BREAD | NAN

CLOTHES LEBAS

BLANKET - - . PATO

SHOES KAFSH

SOCKS ; JORAB

HAT KOLAH

COAT, COAT '
PANTS SHALVAR
OVERCOAT PALTO
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_ -Washington, DC 20310

, :f \‘h\%

DEPARTMENT OF THE ARMY

US ARMY OPERATIONAL GROUP
US ARMY INTELLIGENCE AND SECURITY COMMAND -
FORT GEORGE G. MEADE, MARYLAND 20755 - e :

IAGPC-0P 23 May 1980
SUBJECT:. FISCAL/Man Hour Expenditures {U) _
' SLASSINRATIN REVEW £D 12356
: ' W L Av 9¢
Special Operatwns Division , o P20 ~nvmec
©" Room 2C840 Pentagon .
ATTN:  LTC OB Saemet lo_ConFip
KN ___OAD

NE. e
1. (U) Reference phonecon between LTC -and LTC .n 20 May 80,

subject: SAB.

277 (SANEFERN) Per request, above reference, the following inforgation ds
proyided. _Opergtional expenses were incurred during the perios :

80.

$15,000

2,825 -
1,750 L
1,700 ‘ L e
5,990 ST
2,000 - =
2,500 e
.‘.;.: - g
SuB TOTAL $31.7§5 —'*- s A
b. O0&MA - ' A
(1) Travel, Lodging Per Diem
Expenses (Europe) $5,000
(21 CONUS Travel/Per Diem © 9,000 R
SUB TOTAL ©'$14,000 T

c. Total Expénditures  $45,765

(CA I it o the above, additional expenditures are required due to the
fact tha are continuing in CONUS. i is being considered for

gl

8-11, ENCL 3
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IAGPC-0P 23 May 1980
SUBJECT:  FISCAL/Man Hour Expenditures (U)
ot Estimated expense for the remainder of-

3. The following is a breakout of the total manhours committed exclusive-

ly fo e cordinat‘ion, control, and tasking of
C - a. HQ INSCOM (ADCsops) (Approx. 5 persons) -‘ 50
[ ' o
{ EI) Operations Section - (8 persons ) 321
2) Collection Requirements Section (3 persons) 191
SUB TOTAL (11 persons) 512
% (1) Conhand/Operationé (2 persons) 376
: ) Case Officers (4 persons) 1256
SUB TOTAL (6 persons) - 1632
194 -

d. Total Manhours {22 persons)

FOR THE COMMANDER: i '

l Operations Officer _

-

Copy Furnished:
ADCSOPS

=IeinirelT:

Te—x
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SUBJECT : INTELLIGENCE SUPPORT
REFERENCE: YOUR MSG/ DTG 2215272 MAY 82 (SAME SUBJ.ECT)

M. THE BEST ESTIMATE OF INTELLIGENCE MAN HOURS EXPENDED IN SUPPORT

OF THE MISSION ARE AS FOLLOWS:
A. 7 NOV 75 TO DEPLOYMENT DATE: 5.600 M RS (INCLUDES
JIF MISSION INTELLIGENCE SUPPORT A
E. DEPLOYMENT DATE T0 38 APR 86: 12080 HOUORS.

2. ALL FIGURES INCLUDE ESTIMATE or- INTELLIGENCE PERSONNEL

WHO WERE INVOLVED.
RVE 23 MAY @6 A ‘{ &

BT |

NNNN & .
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DISPOSITION FOR SEPEE

Por use of this ferm, ses AR 340-15, the proponent ogency s TAGCEN.

REFERENCE OR OFFICE STMBOL } SUIECT .
IAFM-OPS-HU-5A | Intelligence Support ¥ \ C‘é
J L -
T0 Special Operations Div (SOD) frrom ADCSOPS-HUMINT DATEZ2 May 1980 CMT 1
ics USAINSCOM _ LTC -lf/7829

Pentagon
arin: Lic R
1. Per your request, the following data pertaining to sub ject is provided:

: a. 129 intelligence reports were prepared and disseminated to your organization
during the period 23 Nov 79 to 23 May 80. Approximately 1032 manhours vere esmpended
in data acquisition, transcription/assembly, and preliminary analysis of these reports

b. Courier distribution of the finished intelligence reports is estimated at 104

.Imanhours. -

c. General intelligence analysis, assembly of operational data, analyst-analyst
meetings, and other operational planning activities are estimated at 160 manhours,

d. Total estimated manhour expenditure by this activity in support of your requim
ments is 1296 manhours. ' :

2. Other fiscal expenditures are estimated as follows:
a. 129 cassette tapes = $225.75.
b. Incidental technical equipment = $4.96.

c. Facilities rental = $153.61.

d. Mileage reimbursement for mission essential POV travel = $310.06.

s
e

e. Total monstary expenditure is estimated at $694.32. -

3. INSCOM Action Officer is LTC— IAFM-OPS-HU-SA, AUN:923-7829/2769,
CIV:(301)677-7829/2769. ' : :

-

.’\".ii :
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SOD SYIRIANY sl ca{l" )
To: CLACLIREATION €D COLTI w )
- cJcs TOP=SESRET ' .
CUDJECT: \ FETION i !
_ FFEIVAL ganE, | ey ORI |
Blivet Drop Concept (257(V) \
| - X
REIANKS - N .
v ‘ :
1. (LJ; The. attached concepts were%ﬁloped in response to verbal
instructions. - , : ’
Gg’g’f Three options are outlined. They are as follows:
- 2 Night Option
= 3 Night Option .
- 4 Night Option
R
'
) glassrﬁed By: ﬂ?’“ mc e.,
. edaSSlfled ON|
Powngreced by ppo f I'{
4:;_7_'{—
7 mnﬂﬂICOOHDIHATIUHIAPPBDVM
COL, UsSA I
sop, J-3 Lol 4
o |
‘EXT 55078 ™ OF I
vare |
DATE OF”PREPARATION . )
28 Maxch 80 w \
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WORKING PAPER
{(Destroy when no longer needed)

I. SUBJECT: Blivet Drop Concept.

II. PURPOSE: To address the blivet drop concept.

III. MAJOR POINTS:

A.

The helos must be refueled at some point along the

ingress route.

B.

"

Blivet drop specifics:

- The blivets are 500 gal collapsable fuel bladders of which
approximately 450 gal can be pumped into the helicopters.

- Ifwﬁzitaaand attachments were transported aboard helicopters
from the carrier to a HLZ, a minimum of six helicopters |
would be required.

- A minimum of 28 blivets are required to refuel the helos

at the selected refuel site. .

- Six MC-130s can deliver 30 blivets, 3 M-274 (mules)

and associated pumps.

Operational Concepts

OPTION 1l:

- Delta is prepositioned on the carrier with helicopter crews.

- Pirst night. 6 MC-130s insert 30 blivets and a four

man (approx) refuel party by parachute at a remote refuel
site. The refuel party will consist of Delta personnel
80 as not to overload the helos during the flight to

Tehran. The refuel party will position the blivéts,

1

TOr CSEERES
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- check the pumps and'bamoufigbé?the equipment. If the

refuel party reperts breakage, the operation will be
delayed one night and an additional paradrop conducted
the next night to replace the reguired items.

- Second night., If there are no problems, 6 helos with

o .
‘Delta onboard will fly to the refuel site and conduct

refueling operation. The refuel party will depart on

) R -
the helos with the ‘Deiita force.

- Due to the decreasing hours of darkness, the helos will
not be able to fly all the way to the original HLZ/hideout.
The helos will stop at a new HLZ/hideout located approximately
1-1 1/2 hours from the original HLZ. The helos and belta
will hideout at this;iocation until 1930 hrs. The helos
will then fly to the:original HLZ arriving at approximately
2100 hours. The‘§$1ta foré% will be met by trucks at this
location and proceed immediately into Tehran to conduct the
rescue. Extraction will be as originéily élanned at
Magzariyep;

OPTION 2:

- Delta is prepositioned on carrier.

- MC-130s8 prepositioned at—

- 1st Night ~ 6 MC~130s and C-130 (AWADS) deliver by
parachute 35 fuel blivets and a refueling team (4-6 man)

into a designated remote LZ along helicopter ingress

-TOP SECRET
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route. Team recovers, inspects, positions, and

) .;émouflages blivets and equipment. Status report rendered.
- 2nd Night. If required, MC-130s deliver replacement
blivets and equipment prior to helicopter arrival. Six

/ helicopters with.belta.aboard launch from carrier and
pfoceed to refueling site. Helicopters.refuel, recover
refueling party and proceed to hide site.
~ 3rd Night. Heiicoptgrs depart hide site, deliver‘belta )
" to drop site and then proﬁeed to a temporary hide site.
‘ A . Delta moves-to a holding area; conducts

reconnaissance..-belta moves into position and assaults
compound !belta‘extracted from compound and stadium by

Cr— e

} hel:l.copter and evacuated Manzariyeh air field. Manzar:.yeﬂl;‘

evacuatlon would be as originally planned.

OPTION 3: : .

- Prepositioning same as Option 2 above.

- FPirst Night. Same as Option 2 above.

2nd Night. Same as Option 2 above.

- 3rd Night. Helicopters depart initial pide site, proceed

to'Belta drop off point and then enter a ﬁew hide site.

\ Delta mves‘ to waZd hoiuse. Conducts

coordination with in-country assets and prepares for leaders

recon.
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- 4th Night. Delta moves from hide site and assaults
compound as envisioned in current plan. Compound

L) - |. -! .
. extraction and Manzarlyeh!evacuatlon would also be
! 4

as originally planned.

TOP SEBERET
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[‘f-'* CLASSIACATION sofy CONTROL HuE&BEH—’ Zo 3
, JCS/J3-3 TOP—SRERPT.
YBJECT: : ACTION
: APPROVAL SICMATURE | SNFORMATION OTHER

X X

-

K8 .
%ﬂ The attached message reguests RADM Packer to task one EUCOM
C-130 to fly a survey route across The purpose of the
light is to attempt t

NS

Routing will approximate
hat to be ring

éﬁg‘f Full requirements for migsion to J.ncl?de routing. timing,
.ltltudes, etc. have been passed telephom.cal
OTFE. S

at

. (U) Reguest signature on attached messige. Sob will deliver to SSO
rivacy Communication Office upon approval. :

AN " v

* Point Paper on MC-130 Signature_ E DI:O"Jmc
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U
L/ ORAFTER OR  [wRIcEDENCE] LMF CLASS e FOR MESSAGE CENTER/COMMUNICATIONS CENTER ONLY
iy /A AELEASER TIME —rmwTTrrees - ATE-TTH
2| p1or 09 TT , MAR éo
~ {BOOK ] MESSAGE HANDLING INSTRUCTIONS .
FROM: JCS
. . ro: SO USEUCON
_$—0—P—SF TR E~T NOFORN EYES ONLY
—o— P

| SuBJ: CONFIRMATION OF REGUEST FOR ROUTE ACROSS

—

SECURITY CLASSIFI
JOINT MESSAGEFORM m

PERSONAL FOR RADM PACKER. EUCOM/J3 FROM LTGEN SHUTLER. J(CS5/d3

e Fe

{TS}

.

é&F: _TELECON BETWEEN RADM PACKER AND LTGEN SHUTLER
1. {TSY REFERENCE TELEPHONE CONVERSATION WAS TO ASCERTAIN
AVAILABILITY OF MC~13D AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM

T . : e g
0
. N /

WITHIN NORMAL CLEARANCE PROCEDURES. AUTHORITY BE REQUESTED FOR THE

FLIGHT TO DEVIATE FROM STANDARD AIRUAYS TO CONDUCT LOW LEVEL

TRAINING DURING THE RETURN FLIGHT. FULL PARTICULARS. OBJECTIVES.

ROUTING AND OTHER RELATED INFORMATION HAVE BEEN PASSED 'ro-
OF SOTFE/J3.

REVY 25 MAR 0O

DELIVER DURING NORMAL DUTY HOURS

DISTR:

DRAFTER TYPED NAME, TITLE, OFFICE SYMBOL. PHONE & DATE | SPECIAL INSTRUCTIONS

TYPED NAME. TITLE. OFFICE SYMBOL AND PHONE

SIGNATURE SECURITY CLASSIFICATION DATE TIME GROUP

3. {TS} REQUEST ONE MC-130 BE TASKED T0 FLY FROM —VIA {

' NORMAL AIRuAYS To SNy PROPOSE THAT. IF POSSIBLE

[RELEASER

DD t-;(afa:s 173 {OCR) s/ TU.5.G.F.0. 1979-291-1




l SECURITY CLASSIFICAI LN,
v J JOINT MESSAGEFORM
St |

& / pPAGE DRAFTER OR |PRECEDENCE LMF CLASS cIc c FOR MESSAGE CENTER/COMMUNICATIONS CENTER ONLY
. RELEASER TIME oyTiomss DATE-TIME  [MONTHT _YH
Anq0F a0 rr MARl api{—
= |BOOK MESSAGE HANDLING INSTRUCTIONS *
From: JCS

to: SSO0 USEUCONM

F——P—S=F—€—R—-E<T" NOFORN EYES ONLY
PERSONAL FOR RADM PACKER. EUCOM/J3 FROM LTGEN SHUTLER. JCS/J3

SUBJ: CONFIRMATION OF REQUEST FOR ROUTE ACROSS

REF:  TELECON BETWEEN RADM PACKER AND LTGEN SHUTLER

1. REFERENCE TELEPHONE CONVERSATION WAS TO ASCERTAIN
AVAILABILITY OF MC-130 AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM
o $ ,.
éﬁ'ﬁd REQUEST ONE MC-130 BE TASKED TO FLY FROM —vn ) r

NORMAL AIRWAYS TO AND FROI'I— FuLL

o

PARTICULARSq OBJECTIVE81 ROUTING AND OTHER RELATED INFORHATION

nave seen passen Tod IR sovre/ s

DELIVER DURING NORMAL DUTY HOURS.

DISTR:

SPECIAL INSTRUCTIONS

TYPED NAME. TITLE. OFFICE SYMBOL AND PHONE

SIGNATURE SECURITY CLASSIFICATION DATE TIME GRQUP

DD ‘IZ?JEN;:, 173 {OCR) L\\T d &Wili ﬁ #U.5.6.7.0, 1979-291-118

RELEASER
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PERSONAL FOR AMBASSADORW

SUBJ: £-130 USE OF [N ’ |
1. TO FACILITATE SHIET FROM HOF FLEET SUPPORT )

OPERATIONS, AS AGREED DURING RECENT NEGOTIATIONS ON ACCESS,

AND TO CONDUCT TRAINING EXERCISES WITH AND SUPPORT OF TF-70,

FMBASSY IS REQUESTED TO FORMALLY APPROACH GOVERNMENT OF-

FOR USE OF-IS—ZG APRIL. THIS ACTIVITY IS OF AN

URGENT NATURE AND MUST BE CONDUCTED DURING THE PERIOD

r

SPEC?) IN ORDER TO MESH WITH TF 70 CHANGEOVER(SEHEDULE.

.

2. SEA SURVEILLANCE TRAINING EXERCISES/SUPPOR'Ii MISSIONS

WOULD BEGIN ABOUT 18 APRIL. APPROXIMATE SCHEDULE IS FOR ONE

MC-130 TO ARRIVE FROM -ON 18 APRIL, TWO MC-130S
FROM -DN 20 APRIL AND THREE C-130S/0ONE MC-130 FROM

-ON 22 APRIL. IN ADDITION, WE WOULD EXPECT TO OPERATE C-130

MISSIONS FROM-PROVIDING SUPPLY SUPPORT FOR THESE ACTIVITIES

ON 18, 22 AND 24 APRIL, AND ONE OR TWO C-141 SUPPORT MISSIONS FROM
B§ ON 24 APRIL. WE ANTICIPATE NO MORE THAN EIGHT AIRCRAFT ON
THE GROUND AT ANY ONE TIME. THIS EXERCISE IS PLANNED AT THIS
TIME TO LAST ONLY A FEW DAYS. A TOTAL OF .APPROXIMATELY_lOO—IZS
PERSONNEL WOULD BE INVOLVED IN THE EXERCISE, AND THEY WILL BE

PREPARED TO PROVIDE THEIR OWN FOOD AND BILLETING.
3. (S) FUEL REQUIREMENTS (JET A-1) FOR THE AIRCRAFT WILL BE

A TOTAL OF 175,000 U.S. GALLONS. COMPENSATION FOR FUEL WILL BE

PROVIDED BY AF FORM 15 WHICH CAN BE PROCESSED THROUGH THE DAOQ.

SBEeRETNODS — 25B21
. me &

o
m Classified By: == B>

Partac~dlad MR A‘-D’




CLEARANCE FOR OPERATIONS AT 'IB—ZG APRIL WITHOUT DIPLOMATIC

NOTES SUBMITTED AS PRESENTLY REQUIRED ON EACH AIRCRAF‘T IN ADVANCE.

HOWEVER, FLIGHT DATA FOR INDIVIDAUL AIRCRAFT QPERATIONS WILL- BE

PROD BY ICAO FLIGHT PLANS.

o ) . B, PLUS TWO, WILL BE IN
COUNTRY MISSION COORDINATOR. THEY WILL ARRIVE“ON 15 OR 16

APIVID CONTACT EMBASSY PERSONNEL PRIOR TO TRAVEL TO -

6. 198') REQUEST YOU APPROACH -GOVERNMENT AT HIGHEST LEVEL AND
OBTAIN APPROVAL AS SOON AS PRACTICAL BUT NOT LATER THAN APRIL lé6.
ABOVE INFORMATION CAN BE RELEASED ON A CLOSE HOLD BASIS AS NECESSARY
TO SECURE APPROVAL, |

DECL 14 APR B6



L ’ - JIL;-'.,_;' Yo
e ' i
Ap—————— L= o - o -
@) .ST LeaTiTs FROM LCCAL DI Ti3TCON
/ oo (IR SSCutiTY Fiall chriad
LISUTohmm e R TTENPT 38 "IFIRYD DAL
IASRAFT WHIZH ZET TUT b TS
NLY FRCM KEwCD =T CANNOT 2o 1
LLTAL COMNMNTTN. i ARD LVTINETINT TS
¥ T ASY HIL HEUP. RAVE LOi (O
LWL THIS PAOSLIN SATISTACTIRY FAC -
16¥ MICHEST LEVELS TMIRD T4 HILP. MIAl
ueT RI ORI FROM KIRES.
1
Classified By? oo WM,
. - Declassified ON: o04PA. . * 7T
p ' pownelfaJeA b\['-_' S - A
: . . - Qoo NMM I S T

s
e 1




TG 1823227 APR i
tJTF/LTE

A

NNNNJIT

. Classified Byl \%'_‘bpo Nmecs
Declassified ONF o 4 O /_ | .
AR o Do wngrad el byt ' L w

"-i.\.
< 2ae Ly e

iy
bl h
Y2,

it




DTOD2Z1S36T AFD 55
FM & JiF
T0:  JES/ RC

—y-
- - o

SUZJs JTF GITREP w0 1(AS OF 2.is7%2) ¢
(PP JTE FORCE ARRIVaLS ARE 42 FOLE O e
=% 7 5. UTF STAFF AND SUPDORT FIAGMUEL («@ TETAL) ASRIVE
E 2233227 APR
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0 2157452 APR 80

FH SITE ALFAZJ2 | | | : - /

70 JCS/RCeR2

BT 70 [ 705

IHP-SECTRET

SUEJS TGT PRIORITIES -/Krc
« COMJTF HAS FEQUESTED A J2 RCCOMMENDATION O

W WHICH GF THE JABCET ALREADY NOMINATED SMOWLD oF /
ATTACKED a\rh PROTECT/ENCHANCE MSN.
CHOICES INCLUDEs
A | |

A

Pf N WHAT ORDER ( WITH smm. CONSIDERLION 10 F(8 CLSSTRATEN RIVEW B 12355
o THREAT ASSESSMENT AND HOW LEST TO NEUTRAL1Zie) mexmm /2 A 92
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<COLLECTION MEANS. -

©3. SOVIET CAPARILITIES.

A. PHOTO | _ - .
l. SATELLITE PHOTO RECUNNAISSANCE:, »

Y "2+ AIRCRAFL PHULU/VISUAL RECONNAILSSANCE: TH OVIEZTE
=PRESENTLY HAVE FOUR IL~-38% MAY RECOH AIRCR AFT IW PRO CIMLITY
o TQ TH_ ’ICh BOJL AREA 0” OP= PATLOMS TWO Or THZSZ ARZ AT

[He. OAy . HAS AN OPZRAIING RADIUS OF

e

A3 N,
3. SOVIET COVIRAGE om AMD THE HILO HIDEZ
SITE_WOULD> HAVE TO 3% PROVIDLD 57 SATZLLITE. CUVEIRAGZ OF

COUL E

*u D SE ACCUTBLISHED 3Y EITHER SATZLLITZ OF e_
e Hz ; -;ﬂ REACTION TIVE ¥0R SucHd =~
C ‘:.in:;--‘—-..n— T = nn:“r? —————— ‘,u,,-r‘wnrr'n']r'anﬂw‘n"' T.'~!r*:‘_:,"\c7.- 'P;"ﬂ:cc%i Qu"f—g

ArFl . vz PRUJ:"‘

ing ol e Espoanange 4 aws, Tithe 18, 1S ¢

This work sheet containg wifonmation alecting the Navonal Qelense of The United SEanes witbun 1he isan

ey



-

N . ) .. [ . . - pu— ~ -

. IRANIAN DETECTION/SURVEILLANCE CAPABILITIES,
A. IRANIAN PHOTO RECONNAISSANCE: IRAN HAS A

LIMITED CAPABILITY TO PHOTOGRAPH OR VISUALLY RECONOITER
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T AN j [ 37b
. N 24 JENUARY 1950

_ WELIIKERON SIXTEEN

22J:  Inventory and custody of specie ission items.
Encl: (1) Serial numbers of items “$7 through “x.
1 follows:

a. pilot's oxygen maskS....... ..... 8
b. siciying bac StrapS....ieeeevnass 44
¢. ammo pouch (o0ld style)..... PR 19
d. canteen COVerS......ceeenvn. ve...80
_ e. canteen {plastiC)evereeveccncnnse 80
i f. cartridge belts............cvane. 40
. G. Tirst aid packS...ecvenncncaaen.. 41
h. belt suspenders..-....... cessrren
i. aviation body armor....... ... I8 ,2’[ (3 short; 10 reg; 14 long)
j- ponchos ........ eescssssas coeresss
k. poncho linerS...ccceecce-s I & 8 Pf
1. aviation gas maskS....... esansea.B8D
m. watch caps (wool knit)...........40
n. sieeping bags.......... NP ‘
o. scarf material.......... veeseseasl  (bolt of material)
p. ccrmpass {magnetic).....ccceeer-s..40
q. SVYRB aviation survival vests ..... 40
r. rations,"C” TYPE....eeceecnicaes .119
s. water cans (5 gav, plast1c)......14 _
= t. MIGAY rifles.....cccevuvvnnnenn- .40 (serial numbers attached)
.u. Caliber .38 pistols...cceevennns .40 (serial numbers attached
v. Caliber .50 MGMZ......... vese-..16 (serial numbers attached
w. Pyrotechnic pistol MKB........... 20 (serial numbers attached)
. x. Night vision goggles.............20  (serial numbers attached)
" y. flight jackets,nomex......i......39 (16 small; 17 med; 6 1arge)

2. thermal underwear (bottoms)......41 (21 large' 20 medium

aa. thermal underwear (tops).........38 (19 large; 19 medium '

bb. desert bootS..cececrescnocscscscedd (1-7D31-7%D;3-8D;1-8E;5-8%D;3-9D;

' 7-950 4-10%D; 3-110 1-170053-11KE;
1-12D;2121E)

‘CC. CBNTEEN CUPS.cesvecccccccoccsscas i , ,
- dd. duffe'lbags.......................£ Lf ::::' :f:,'f:,"_ za.?u:

ee. camouflage nettifg..;ccuceeeennee__

ff. netting support braceS...ccecceea___

gg- s.; za‘ d'nllglhl OOOCQOOIOA A -

hho Cl\udn.&) m“‘r\_. oo.ooo-oom -
1i Cmovﬂ H HL)?#IS ocoo-oooo"’ . d——
£, LaTientd lav B8 ceeeo. .l _'371_

2. The above items are on board USS NIMITZ (CV-6B) and secured in storage
arca 5-138-2Q. Access to this space is restricted to five officers. The
following officer has assumed control and custody by affixing his signature
to this memorandum and initialing all changes or additions.

C‘\ —, Lieutenant Commander, USN.-
o . g - Glassifie
Dckoifed by OERBET. SETImPEEL

. DPO WMLl
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Enclosure (1) to basic memorandum on inventory and custody of special mission
jtems dtd 25 JANUARY 1980.

1. Serial numbers of Pyrotechnic Pistols (Mk8): (20 count)

E77890; 265923; 282175; 275394; E109697; 268983; 290353; . ; 276333,
268503; 276057; E139217; 283007; 268105; E226573; 281709; 265808; 268964,

287906; 268523; 276035
2. Serial numbers of night vision goggies: (20 count)

2015C; 1985C; 1978C; 1979C; 1975C; 1992C; 1972C; 1999C; 2242C; 1974C; 1977C;
1965C; 2264C; 1983C; 2240C; 1981C; 2026C; 1967C; (+ 29 Batteries);2000C; 2257C

3. Serial numbers of MI6A1 Rifles: (40 count)

747034; 643585; 638298} 688264; 746488; 643182; 992581; 774466; 580823; 665754
746116; 616322; 685230; 668738; 688329; 1078311; 1625732; 1093105; 1062406,

. 1793826; 1624267; 1628398; 622392; 740840; 690440; 1659076; 1630348; 7659924,
778020; 1629502; 770571; 1898229; 745897; 778236; 689001; 1193976; 675030;

1630554; 857857; 703802.
4. Serial numbers of Caliber .50 MG,M2s: (16 count)

1170273; 1170879; 1164568; 11415473 1143410; 1169450; 1612714; 1142323;:
-458473; 1146842; 1143737; 1251051; 11697113 1142381; 1164578; 2023125.

5. Serial numbers of Caliber .38 pistols: (40 count)

4D13332; 4D17794; 4D17908; 4D17489; 4D17481; 4D12074; 4D13095; 4D13384;
4D13364; 4D13024; 4D17499; 4D13376; 4D17572; 4D17362; 4D13437; 4D13487;
4D13743; 4D13930; .4D17326; 4D13740; 4D11822; 4D13594; 4D13677; 4D13485;
4D17793; 4D13161; 4D13018; 4D16316; 4013117; 4D17866; 4D16895; 4D13509;
4D13822; 4D17457; 4D17857; 4D13449; 4D12380; 4D13483; D156285; 153-57582.

G

Wl— Enclosure (1)
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' 3 VTRODUCT IO

TF - Forimed mid-November

- Mil options discussed with you on 8 Dec - ability then
too low.

- Since then capability has been strengthened significantly.

l TRTEL - Much better in all respects. (Big -

- PL unmING - A sound mechanically achievable plan has been devised.

- Four full scale rehearsals have been conducted in the US.

MQAINING
=AUIPMENT - Night vision devices, precise navigation aids, air
landed rapid refueling system, satellite como, 51lent,

-

ei:/@j/ SUPPORT - Eight RH-53's ©on Nimitz;

I\.

In sum, the Joint Chiefs agree that we have a sound

achievable plan.

Next, I'd like to outline briefly the current situation

and then follow with the plan.

SUSSIRSATIN REEN ) 12355
T o8 /2 A"'—f‘ 47
mpumEa e __2Po  Mmcc
O'o B v oS gcet
o __OAPR '

?i idl-}u‘ili Josrces

Classified By: AR/ October[ T8
Declassified ONG ap 2 ]




FORIENT_ SEIUATTON

HOSTAGES

50 at Emb

f:-/ 3 at FM

,—- Reasonably sure we know where they are.

- Kept by 125-150 perSons .at least a third armed with rifles and

- Embassy is 27 acres - with fence 10 - 12 ft high.

- 3B _to. 14 By SORY” from nearby, ions could arrive
ik . Fer-tfTer"A'ié rescue has begun. e

- 200 + moré im Lhe next 15 minutes.”
A * v v iy i . 2,

e everalmhﬂﬂﬂred could be-expected within 45 minutes.
E < : ]

- Organized elements of the regular armed forces are not"
expected during the first hour. .

- There is a low probability that the regular armed forces
will discover or interfere.

pi



-t MJ LPTOF OIERATIONS

/_Mhe operatigp-wonld be accomplished during a nine day period'
- (7 days -for warning and positioning the force and 2 days ‘
for execution and recovery). Heavy helicopters (RH-53s), AC
EE? and MC-130 aireraft, KC-135 tankers, C-141 airlifters, and

v

~sne C-SE will be used. The helicopters wil from the
~Nimitz. Other air operations will be from
- 'The operation in Iran takes approximately 38 hours (two
nights and one day). It is divided into three phases -

-

Insertion, Hostage ReleaSe and Extraction.

e P e——————r s
-

e ——— -

© ——

“Upon Tast light of the insertio

O . persomnel. plus /moni

A-g personnel) _wii'i e airlifted by 3 MC
/ to ¥ain Military Airfield, Iran.

n day SQFD-Delta (90 Delta

< iﬁ nd_Ra (48
130s from

| ——fhe FirsEMCTI30, equipped wigh FLIR, wiTI 6Verfly the
- ) airfield ap@ indicate clearance for tHE Rangér MC-130 _

&

“to 1&nd. Tpon landing,. the fangers wiTW gsecure the field
‘and prepateé for reception of the.two Delta MC-130s.

-- These 3 A/C will soon be followed by 3 MC~130s w/fuel
bladders.

-- In the meantime, 6 RH-53s will have departed the USS Nimitz
to marry up with the force BEZ ® While at Nain, the
N helos will refuel from the ladder birds and load
the Delta personnel. (The refiel and load evolutions
should take approximately, 40 minutes.)

—- Once refueled and loaded, the helos will fly to a hideout
rea which is located approximately 100 KM from Tehran.

- The MC-130s affiNain will return to eaving a
ﬂl Ez- force of 22:§3ngers an@?two~£{§enq_ ] to maintain
s control and'iﬁggigﬂfhat'thé’bperati n i OF compromised.

_ —- Once the helos reach the hideout area, they will be camouflaged
S and defensive positions set up. This evolution will be
completed prior to sunrise.

/T’f]e foelta.force will
ﬁl Ci.' to a warghous 1
Tehran
—— While at the_warehouse, final.gg@parations will be made for the
- s ST T R e et

IHS5tage ‘Telease phasey™

M Y -

ﬁrgm'the hideout area




&

n

nter the compound during

oy —

% -rﬁ:'at night, Delta will be moved into _}Ehram~
e Lhe .early morning hours.

-- The hostage release can be co{npleteé in less than one hour -
most will be out in 30_minutes or less.

- == TwO AC-139_§__wi11 fly.ﬁWEompOund and
"provide on=¢all gunfir required. ]

o . Ry s i ity 5o arl .
-- In the meantime, 5 MC-lBQsE}an (7.5 personned) will
wiapture Ha zariyeR and prépare: marrival of a C-141
nd_the helos from_Tehran. B
e e> ek alt-_

T
...... — T S,

_— third AC-130 will be, avai.iabfe to p_rbvide on call,
gunfire support at Manzariyeh. s T

o Onge)égg_-‘.lég has initiated_the hostage release by_entering

‘:-.
[ et

L

- -y y
- The next bes

los will be called in for -
-~ of the hos;gge&and Delta

L
. S

pound,

' the Embassy com

-- A separate fully coordinated plan will be used to
free Mr. Laingen + 2 from the Foreign Ministry.

Ji. the former hostages will be loaded on the

41_whi is_staffed with an emergency medical team.

3 41 -3 -~ nearest US military hospital,
f. ‘

PR R L Thatrt

-= ._-131_1 or;.i_l._“el'vi.ill board the MC-130s and depart

R . L e —— . - v f.‘ L4 v
- & _s'ixtll,ldc—'i‘Bﬂ,.‘ﬂ:_Qg - xtract~the Jjain force
onceHh - - jeted.

--"a11 menceD flighi:s_.f‘;gfﬁ_ to Iran and returxi

‘will require air refueling
e - -

TO SUM UP -

The mission can be done.

It is highly dependent upon surprise.

ey ' g e
+ time is 27-29 March followed by 3;;5_} ApTr:

After 5 April, shorter nights drive us to (3-day plan with
increased risk). B

gir, we await your orders.




P s S I

ﬁ\ jﬁggubject: ' Con 1cept for use of il
' Recovery Option g
wl . CONCEPT.

e~z Based on force capability, we.
and environment, the |
municions to achleve de51red re

in Hcstage

- Specific employment techniques and crew training will be
accomplished prior to operation.

¢2 ‘MUNITION DESCRIPTION. (See attached photo)

Coas --.‘...“lv,-x"

eac

between
X IR e X L N " _ o e
, B - When the @ § functions, the

g . - over the target

AN a3 TR

LALLT L 5 T g o
% . e e .
- B O approxlma ely

i

w 3. AVAILABILITY. .

- Army has 1964 at

- Shipping weight is

\ %(ﬁtl .Delta'? Force will also have

/ as reguired.

greater |
urban areas,

1 Eng gsure Dpo Mmee 120382
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CLASSIFCATION SOD CONTROL NUMBER

ACTION

X

t-

- A

the hostage rescue in Iran.

LEST The J was revzously authorized* to plan for use and train
the use of « However, final approval to usem
was deferre '

3. (U) Recommend the.attached memorandum be approved and forwarded to
the Secretary of defense. -

L
¥ Summary Sheet/Memo, Subject Use of‘—in
~Iran Hostage Rescue ;mﬁ;‘pq

Sy

e e

e
Y

SOD, J-3 +3 P 2 ¥ ‘ :

. 31 i

Ef{rr 55078 ™ oF o

wore _5-

core T

‘[oATE OF PREPARATION '
13 April 80
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SUBJECT: ACTION S e
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‘Use of

)

—

. The attached memorandum o
ral of discriminate use of

comend approval and signature on proposed_ me.mo;maﬁddum,?
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- Subject: Use of
Rescue

14??;8f mhe currert analysis of the tactical situation
assdciated with the rescue of the hostages from the Embassy
has established a reguirement for authority to discriminately
use The intention is to usg an
wit characteristics and minimum
Embassy Compound to redictable

enemy reaction.

117 ey tme asyantages of 1initins (NN
.7 - by exercising § R vhile improving the probability of

mission success outweighs the possible
and
and Iranians.

3 > As a point of information,
teen used

N I )

x% ,(25')' It is recommended that approval be granted to assemble

supplies, conduct training, and prepare to use’ /. '"."7;
/ as outlined in paragraph one above. LR

Dl LRt et e




THEJOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

MEMORANDUM FOR THE SECRETARY OF DEFENSE

pr - Subject: Use of in Iran Hostage

Rescue

IW Current analysis of the tactical situation associated
~ wlkh the rescue of the hostages from Iran has established a

/'~  reguirement for authority to
] An with characteristics and JNEN-
) would be used touwffiNMJINR rredictable -

enemy reaction.

L W The advantages of limiting Mby
rcising ?while improvini e probabllity o ssion

success outweights the possible and
risk to the hostages and

ranlans.

_ WIM As a point of information,
aen used

A .. giu&s‘r It is requested that approval be granted to use.-

as outlined in paragraph one above.
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« s SELRET

THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

BBy

THE JOINT STAFF

MEMORANDUM FCR CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: ’ Use of— in Tehran Hostage Rescue ',(.'PST

LI B ALY R

!
o force is considered a necessity levels.
Minimum force is being employed, botl outside the
Embassy, while maintain

ing a capabilit affect a successful
zzgisgffrom the Embassy _

by the rescue

. An evaluation of the folowin is being
conducted by the rescue force;

The members of the rescue force are familiar with both

30
conduct of operations while

employment of

(P9} The primary advantages of limiting the
by exercising while greatly enhancing the

probability of mission success, far outweigh the -

B 5. (U) Strongly recommend approval and that the attached proposed
n: memorandum be forwarded to the Secretary of Defense.

. AMES B. VAUGHT 0&\
L G USA

CJTF - RICE BOWL

Attachment
e a/s
o APPROVED CLASSIFIED BY: Director, J-3
DATE FOR ( ) DECLASSIFICATION

. DISAPPROVED
AR | OR (x ) REVIEW
H is: 1 November 2009

EXTENDED BY:

A . REASON: () o 1 [y o Seent
;'- onvNmcc
T b‘112-4’-‘6"'3—-
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«©. - - | TOF OLURE!

THE JOINT CHIEES OF STAFF
WASHINGTON, D. C. 20301

[
A Y

MEMORANDUM FOR THE SECRETARY OF DEFENEE

%*: Subject: /Use of in Tehran Hostage
Rescue ’

iésiE;T’The current analysis of the tactical situation ..
Q assodiated with the rescue of the hostages from the Embass

has established a requirement for authority to
The intention is to use

at the Embassy Compound to
enemy reaction.

% The advantages of limiting m
A ~ by ‘exercising Mwhile improV¥ing the probability o

mission success g the possible

predictable

-

As a point of information,
been used

It is recommen@éd_that approval be granted to assemble
.the necessa supplies, conduct training, and prepare
as outlined in paragraph one above.
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"1U IRAN
U 1Al

LVENT/
SITUATION

1/MC-130 wi 50
DELTA Dep
- MC-130 Aborts

i

1/MC(50DELTA)

& 1/EC(FUEL)
T/0 from

- 'MC-130 ABORT

- Ec- 120 ABoRT

Y

NOTE: Any delay of
these A/C beyond 10
min requires notifi-
cation to Helos for

possible delay

7/Helos dep carrier

6 airborne
5 airborne

>5 airborne

1/MC-130(21/
DELTA)

2/EC-130 (FUEL)
T/0 from
- 1/MC-130 Abort

- 1/EC-130 ABORT

2/EC-130 ABORT

" mission

FBED

CONSEQUENGES

Lead.@ELTA Team
late or unavailable

OK

+

DELTA unavailable

- REGuUICLE 2/FC1304 AT
REFUEL POINT.

OK
Allows only one

spafe for entire

Insufficient helos for
mission

Equip & parts of BELTA
unavailable

Sstill sufficient fuel
at refuel point for
helos

Insufficient fuel
for helos

Neclassified

Classified BY:

DECISION/OPTIO!N.
L9
i

Ed
-

- Ahbort

- Have spare Mg
ready; translc
DELTA continu:

-~ BRBORT advise !

NANC- 130

- Transload DEL"
spare - conti:

— Use 380 EIITuAs £f
FUEC AfC

Continue
Depending on
execute ... abor

ABORT

Transload to sp:
MC-130, if un-
available .. ABC
and recall all
forces

Contine

- If no refuelin
available for
MC-130 ... ABORT
- If refueling
available, conti
give 5000%# from
of 3/MC-130s to
helos, plan a
5 helo launch ou
of refueling -

e g

mee
DDO“lnaMbo‘vouﬂmdcv{t
ON: OAPK PPo MM
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35

39

55

L

IF

3
A

iER

@

EVENT/
SITUATION

1/1C~-130 (DELTA
lands at refuel
point

- A/C damaged or
breaks through
crust on landing

Helos pass turn
around
5 heleos OK

<5 helos OK

2nd/MC-130

lands at refuel
point

- A/C damaged

or breaks through
crust

OK

Blind landing

A/C will have to
be destroyed in
place

OR

Sufficient force to
to support extraction
Insufficient helos

OK -

Our presence will be
discovered the next day

' T)ECISIOI‘Z/OP']“EO.‘I%

- If decision sz
to ABORT, give ¢
gals to ea of 7
helos, helos ret
to carrier, all

ﬁturr} N

* Continue

. . gui
pilot to landing
the road

- ABORT: Land t
helos at the ref
point, on load f
from the MC-130,
split the 60

personnel betwee
helos and return
the carrier

Continue

Continue
ABORT

Continue

ABORT = Land hel:
.take fuel out of
damaged MC-130 £«
helos, load 60
people on 1lst MC:
return to
destory MC- 1
place, helos ret:
to carrier.




k"_'" IME
‘1,U IPAN

205

006

020

EVENT/
SITUALTION

1st/EC-130 lands
- A/C damaged

3rd MC-130 lands
- A/C damaged

2nd/EC-130
lands
- A/C damaged

- Becasue of damage

or malfunction,
to pass fuel

3rd EC-130 enters
orbit over landing

site

Helos arrive
at landing site

- If helos are more

than?min late

CONSEQUENCES

If we are allowed to
use a security force
to prevent word of our
presence from getting
out fro 24 hours

OR
ake 2 /c QEEEEENENENR

urn it

OK
Presence will be
discovered

If we have security

force

Meg Az - bugy 1T
OK

Presence will be

discovered

With «security force
"OR
e C
, burn

it
OK

- Same options as
above - .

_tawp 3P EC-130
unable

Provide terminal
guidance for helos

OK

Not enough
darkness to reach
hideout

e

DECISION/OPTIONS

Continue as plarn
bring an ¥C-130
-back in the 2nd
night to destroy
idamaged aircraft
.:and remove the
|security force

"L continue

Continue

ABORT - If possi
take fuel out of
EC-130, all forc
return to initia
departure point

Continue, bring
crew out on MC-1
ConTmnpfE

Continue

ABORT ... all
personnel return
initial departur
point. Destroy
2/C in place

Continue

Continue

Continue.

Same as above

Cout INVE

Continue

Continue

Helos refuel and
move north to
desert hide
location -~- noti

reception party
OF DLLhy



iME

MU IRAN

100

320

350

G5

EVENT/
SITUATION

Helos depart refuel

point with DELTA
5 OK

<5 OK

NOTE: If there is a
problem with any A/C

CONSEQUENCES

Sufficient helos

for operation

Insufficient helos for

for operation

AL

departing the refuel point,

Helos arrive
at dropoff with
DELTA
- No reception
party

- Helo breaks
at dropoff

- Force discovered
at dropoff

Helos depart
dropoff -

Helos arrive
hedeout

Helos must be in the
hideout by 0016Zto
arrive in total
darkness

ta

- !
B

N .
L
x

OK

Yoody
DELTA unable to
move to city

Possibility of
discovery

- Mission blown

OK

OR

=lGR-REeRE—=

By,

DECISION/OPTIC

Continue

Good helos retu:
to carrier, rest

"of force return

on C-13¢{

Continue

-§{DELTA moves tc
hideout with hel
- DELTA remains
dropoff to wait
trucks

- Leave

= Load force on
and return to
desert track

- If possible,
capture discover
keep with helos
hideout, release
when helos leave
continue

. Continue

Continue



'y

EVEXRT/

, TIME
SITUATION

3 IRAN

07/9 2/MC-130 deJart

-1/MC-130
aborts

-2/MC-130s
abort..Launch
spare

- 3/MC-130s5 abort

- I/EC-130abeils

03 3iAG—13i iepart
= "Depaft

1l Depart

S 1/MC&2/EC-130_
. Depart A
for Manzariyeh

39 I/Kcel3i iepart
; - ~135 aborts,

launch spare
- No KRC-135

51 i‘,KC-l 35 ﬁ depart

~ 1/KC-135 Abort

NOTE: If this

1

CONSEQUENCES”

N

Rangers/CCT not
available at
Wanzariyeh

OK

Reduced force to
secure, Manzariyeh

No security force

Eégdggiitiﬂ,nuingélydL

Minimum support

Wy oo t

OK
OK

No Refuel

OK

Insufficient fuel
for A/C 130

- Continue, .

‘= MC-130s continue,

launch reguires the
use of meowes=tiarr=bwo
spares we will affect
the return refuel-
ings.

35 2/MC~130s refuel OK

DECISIQONS/OPTIONS

(s

Transload to spare MC-13'
continue

Continue

~ 24 hour hold

- 24 hour hold
- Continue,MC/EC=-130s fr¢
4 proceed to
anzariyeh without
security, CCT will set
lights for C-141's.

- GO

- 24 hour hold, recall
force :
- Continue

- 24 hour hold, recall

force
- Continue, don't tell
Charlie .

- Continue .,

- Continue
- Continue

get
fuel at Manzariyeh

- Continue

Launch spare

= Continue



EVENT/
SITUATICHN

"IME
') IRAN

- 1/MC-130 unable
to receive fuel

- KC-135 unable
to pass fuel or
both MC-130s
unable to
receive

33 M7EE®130"s refuel

2 ) ®7¢ 130

228 gupHET

1115

CONISEQUENCES

Reduced security
force for

MC-130s will reguire
fuel from EC-130 at

Zanzariyeh

OK

Minimum AC-I30»

unable to refuel dvailable “to support

No ‘H_g.—lBﬁS
able to refuel

)

2/C-141 depart
) for

anzariyeh
1/C~141 OK

 will not
“let C-141s launch

-

40 AC=130 arv at
Embassy
NOTE: 3C-130s will
htve 2400 station
gimn.avairable.

45 2/MC-130s land at
Manzariyeh

- Find R/W blocked

DELTA

No gunship support
for BELTA

RAU Sortiage Fi. MY

Sufficient airlift
to carry out 307
personnel

Max load departlng
Manzariyeh using
MC-130 support

Insufficient airlift
to extract personnel

-»

CK

OK

Unable to airland

¥Manzariyeh -

GUNFDENLIAL

DECISIONS/CPTIONS

-'Continue
The MC-130 that cannot
refuel will continue te
M zariveh to get fuel

- Continue rest of missir
on schedule, land both
MC-130s at Manzariyeh,
take fuel from EC-130.

- Continue

- Continue

ABORT, recall all forces

- Continue, have AC-130s
land ‘at , refuel
and launc for TehraaI

- Jgn,_ lao.: .a.u-..l
- Co

n 1nue 305; retuz
to

Continue

Continue

Ulitize alternate resct
party from
{(MC/EC-130).

- Continue

NOTE: If EC-130s with fue
are at Manzariyeh and the
other forces (MC-130s)
have sufficient fuel, an
AC-130 can land and take
on fuel at Manzariyeh

to extend station time.

- Continue

Jump in Rangers to
clear runway then land.




call

00

Call

- -

.10

15

EVLRT/
SITUATION

2/C-141 arrive

Manzariyeh
- 1lst/C-141
crashes on
R/W
‘.'.'"h tt“
A

Helos start up

DELTA exectute
at Embassy (approx
time)

Beloe arrive at
Embassy

- 5 CK

Zero helos

2/C-141s depart
"Manzariyeh

-= Only 1/C-141
able to depart

.,

L 4

- Zero C-1l4ls
depart Manzariyeh

MC/EC-130s depart
flanzariyeh

Z 3 Mc/EC-130
depart

¢ 3 MC/EC-130

depart

_____ffﬁé f";RET“

CONSEQUENCES P
OK
R/W particully

blocked if 2nd C-141
cannot land,

insufficent airlift to

evacuate all forces.

DECISIOIIS/QPTIO0NS

— Continue

- Land the 2nd/C-141 and
use him to extract
hostages, use MC/EC-
1305 to extract combat
force.

- Send 2nd/Cc-141 back, u:
MC/EC-130s to extract
entire force.

NOTE: C-141ls will reguire

at least 5000
at moderate.rloads.

OK

sufficient helos for
extraction

-

Will require helos to
shuttle to #anzariyeh

Unable to extract by
helo

OK

-

some of force will
have to come out on
MC/EC-130

Entire force must
come out on MC/EC-130

-
7

OK

OK

[l
:

Insufficient l1ift for
entira force

RSN

-

to operate

- Continue

- Continue

L

- Conside fuel for AC-13(
to provide extra static
time .

Will have to reach
flanzariyeh by ground
vehicle

- Continue

Transload force to MC/EC-
130 for extraction.

Transload force to MC/EC-
130s

' Continue

Continue

Force transition to E&E -
plan, make pickup at
predetermined location ne
night.



SUFPORT AVAILABLE

. : Q.‘-EE; P{or details o

stions on info provi.
below.

——

t

15 Jan 80: ﬁ
ITEM ON-SITE REQUIREMENT SHORTFALL IN-THEATER ?
200 800 600 Harvest Eagle

COoTS

MATTRESSES 50(not good)800 |

BILLETS 280 800 600

(US assigned)

LATRINES 19 24 " 5

SHOWERS 11 (HEADS) 19 | 8

WATER 3 Buffalos- 6 Buffalos 3 Buffalos

10 Lister Bags 20 Lister Bags 10 Lister Bags

Water '

Storage 4x500gal 8x500gal . 4x500gal

w/demin .

A-2 Water

Trucks 1 2 { 1 .

Water Kits .

for RKC1l35 0 as req as req

MOBILE CLINIC 1 1 0

]

INSECT

REPELLANT 1 per pers 1l per pers

LAUNDRY 3 washers 6 3

CLASS VI BEER 330 cases as required get from
Soda 100 cases " " AARFES, EUR

RUNWAY . .

LIGHTS MINIMAT, VACI VACI

R-14 Berms 1 2 T 1-2

ELECT '

POWER 175 Xw, 380V, Present + 2x200KW

Convertible

50Cycle (220V) 2x200KW
2x6hr periods

to 220, 60Cy

——

Recommend ‘Sleeping Bags per man

Requires ”
Govt turno y
for US use.
Being constructec

Harvest Eagle

Harvest Eagle
Harvest Eagle

Not in theater {(SA

-

KC-135 deploy wit
them.

n/a
each pers deploy -
insect repellant

In Theater Quarte:

Yes

Not in Theater (T2

—will cor
struct with 24 hrs
notice.

mc
Classified By: %’:M

e



LIGHTING

MHE

PALLET
LOADER

POH

Py

- - a¥s
J 4

ﬂ,é*?'r'

ALL Shelters Same

and Buildings

1 All Terrain 2 of same
Forklift w/
long forks

NONE 2

240, 000gal on base ?
+100,000gal avail
w/24hrs notice _

E
Wire/Pigtails -

1 aAll terrain ALCE?
w/long forks

? ALCE?

nee

ncetice to
assure no
shortfall




2/0B00%
{0300 Fst)

2/1000%
{0500 Fst)

2/1115%2
{0615 Est)

2/1150¢2
(0650 Est)

2/12402

(C8LZ0 TI'st) 4 successful

2/14502
(0930 Lst)

Vi Al v A
noa ok

SLPURTIONS ety
|Decisinn to lauvnch
MC-130

Launch 1MC-130¢
a. 5/MC~130 Airborne
b. 4/MC-130 "

c.<4/1C~-130 Airborne

d.21:00 delay in T/0

KC-135 launch:‘
3 EC-135 Airborne
<3 KC-135 rirborne

2 MARPS & 1 KC-135
launch,
<2 ARTS & 1 KC-135%
launch,

#C=130 refueling:
5 successful

<41 successaful-

Helo launch

a. 6/ielo_airborne
(5 wi“Delth/1 Wi
extra support:
equipment, i.e.,
portable TACAN-
plus famouflage

J nets)

b.35/Felo airhorne
with no more than
1:00 delay

lcss than

yrcater than

le=s than or equal to
vreater than cr equal to

c.<5/1ele airborne

EU

710 EANTW

lone .
Peduced fuel for Helo's

f i
Insi{ficient fuel for
Relo's

[

Will not get fuel to

helos in time for them
to’reach hidecut by
daylight

None

Unable to accomplish
MC-130 refueling

None

Unable to, accomplish,
MC-130

fueli
refueling

Sufficient fuel foruhtiss
Sufficient fuel for

5 helos, can move
camoﬁ‘;g" to hideout

Insufficient fuel for
Helos

Improves Delta's chances
of having adequate helo
support at the target

| BTN BN XL pres
Max delay, and still be
able to reach hide out
by daylight with
sufficient aircraft

¥Would unacceptably de-
grade cquip and personnel
"Delta"

for

Classified By?
Declassified ON:

Hak Sl Baby & sl bim

wrer
LC183I0Li/tary 6.8

Go

Go,will provide t
19 cperational
bladders to compl
mission

Mo Go/Delay 24 hr

No Go/Delay 24 hr

Go
No Go
Go
No go

Go
Go, Foldup 6th le
and leave it + TA

No Go Ce

Go

If there is a dGel
instruct MC-130s
orbit

No/Go, delay 24 h
Inform MC-130's &

pex Dre n“

KC-135"'s

moeccs
oADR Mg 3

Down;lre-dcof ‘Yt

D)o MM
It As 2 *§

:
BN



2/14302
1515%

LU R R

2/1€402

ST IS
UL IR

2/15152
18102

OLHIUJ:)

LVEKT/
ELURT IO

- b L' -

FOP= Skt
Jf 1_‘ ‘Viawilis
! .

CORSEQUENCIS

DECISION/OPTIONE

d.»1:00 delay

lielo goes down
over water
~Melta liele down

- Cargo llelo down

MC-130 refueling:
5 successful '

4 successful

x4 successful

Helo gocs down prior
to turn around point
- delta Helo down

Cargo Helo down

0

Cannot reach hideout
by daylight

Force unacceptably
degraded

TACAN: and camouflage
nets gone

Sufficient fuel for .
6 helos

Sufficient fuel for

5 helds, can move
camouflage’ to hide out

Insufficient fuel for
helos

Force unacceptably
degraded - may lose
TACAN and camouflage;
nets

Crew requires recovery

4

PSSR

No GCo, delay 24 1

No Go, Recall lel
advise MC-130s to
take 2nd refuelin
and RTB. Scrambl
SAR from Carrier,
advise XC-130s/AR

Option 1 - Du&Im
Helos continue,

launch SAR from

Carrier

Option 2 - Recall
Helos advise MC-1
to refuel and RTB
launch SAR

Go

Go, Foldup 6th He
and leave it + TA

No Go, recall Hel

Other 5 helos lan
and spread the lo:
Advise MC-130

to delay by no. o:
minutes required !

recaovery,
= If irjorices:
Option 1: &th |}

lands, dumps ca:
if necessary, p,
injured and ret:
to carrier,

Cption 2: Abort,
recall helos, adv:
MC-130's RTB, adv’
KC-135'g

Option 1: Launch

Delta Helos contiy

7 =

EEEVLLL



b
v

BRI

2/1810C2
15182

(13¢€ -15:€ 1'57)

nveEnT/
SIMLRTILIG

,
i

More than one helo
cocs dowvn

6 helos operational
for entire route

Delta or cargo helo
goes dovwn, no
injuries

pélta helo goes

down with injuries

TNSSS
. . TEuTL

vH.ll' %

COLO]OUI’CLS

DFCIQIOP/OPWJO“S

Force unacceptably
degraded

Arrive at refueling
with all Delta &nd
extra equipment

Part of attack forceq..w,

must be recovered

Force could be
unacceptably

degraded

Optien 2: Land c--
of the other 5
helos and load 1
crew member and 1
camouflage net on
each, The TACAN
should be able to
go on one of the
helos. Advise the
MC-130's to delay

Abort, recall helc
advise MC-130's tc
RTB, call for carl
KC-135 support

Go

Option 1: Land all
helds and spread
load. Continue tc
refuel point

Option 2: Land cax
helo and p/u De'
Plus crew,

NOTE: 2Any one hel
can recover Helty
plus the crew. Tk
cargo helo is

2000 1bs lighter
Option 1: »2bort,
proceed to refuel
point, take max
fuel, return to
carrier.

Optign 2: Proceed
refuel point, one
helo will return ¢
carrier with injur
Remaining 4 helos
on mission. (NOTE
No camouflage sneds
can be taken to
hidecout)

y ds



« " 91NE
] P

. 2/19482
N (igesied

2/2248%2
(174¢ £20)

FVLNT/ !!!r'
L BITUATIONS N

CONSEQUENCES

DECISION/OES VOIS

Rirdrop of fuel

bladder: )

- .5 MC-130s make
drop

- 4 1c-130's
successiul drop.
Rledders loaded
5/aircraft; one
aircraft only
has 4.

<4 1'C-120"'s mnake

<19 bladders
usable.

are

IEelos launch from
refueling:
€& helos airkorne

S5 helos airborne

airborne

4 helobs

3 helos airborne

Son amanme
#BP%;_ a4

successfiul drop or

Enough fuel for a1l
6 helos if all .

rake [ | bladders OK

Worst case, if no
bladders kreak, there
will Le 19 available,
Best case, 20 bladders
available, can break
one,

Insufficient fuel for
4 helos to rake target

¥Will have extra helo
support for extraction

hdequate support for
extraction

NMarginal support for
extraction

Minimum helos for
extraction

-]

b
Go, can proceed wi
nurkex of helos
desired
Can go with 4.helc
if we get 19 Mt

Option 1l: Try to
extract fuel from
extra helos so0 as
get 4 operaticnal

Option 2: Spread
personnel over

3 helos, strip dov
and return to chip

Option 3; Delay 2/
hours to get more
fuel the next nigl

Go, use 6th helo t
carry max fuel

Go, fold up 6th he
and leave 1t. Ex-
tract extra fuel 1
operational helcs

'Go, spread Delta

Heloc crews and
equipment over ,
cperational helos,

Option 1: Proceecc
mission in degradc
status

Option 2: Spread
personnel over 3
helos, strip down
and return to
carrier.

Option 3: Delay !
place 24 hrs. Ty
to fix helos or gc
more fuel, as req’




[

Fi
Fay

PNVENT/ ! :
RS CSTAUNTIONS CORSEQULNCES __prciston/oprions
! .
2 helds airborne Inadequate helo support Option 1: Drlay ¢
for miesion hours, try to fix
. Y ‘ helos or get more
PR " fuel, as required

Option 2: Load al
personnel on 2 he
strip down and f1
to RV near beach.
Call for SAR.

Option 3: Delay 2
hours, fly. person
to Manzarieh in t
to meet MC-130s a
JBangers.

Option 4: Delta 2
crews fly to
vicinity of Darb:z
fTakeover airfield
the next night,
MC-130's .land and
. . extract.

1 helo zirborne Same as above Same &s option 4
above elcept <y
the one helo wi
Delta from refuel
point to vieinit:
of Darband

Zero helos airborne |Same as above Walk to Darband,
call for MC-130':
vhen recady.

2/22482+ |Helos must be off After this, cannot Delay 24 hours
1:00 by 23482 reach hideout by
0?46:1.1'3') ) daylight
2/2318  |Helos pass point Once beyond this JTF Commander ca
(.7 72" /jwhere they could point, the force is recall the force
turn around and cornmitted to to the carrier,
return to carrier Manzariyeh for contact means Go

extraction

2-3/2248Z|Helo goes down
01247|betveen refueling
g . ye24 8 point and Pelta'®
0’45 ‘ dropoff point:

- 6 helos available |Aircrew on the ground 2 heles land ar
cargo helo goes with eamoufdsdge nets- crew and nets
- 6 helds available,|Belta force unacceptable| 3 helos land, 13
Peltsd helo goes degraded Delta or crew bc
1

—7%

-




3/0124%
(i ad £57)

3/22002
22102

firse-12s¢ 50

3/0124%
21352

Jizid - pugs)

U

SPrETaOls

' ]
5 helos swailable,
relta holo goes

‘ Py
4 hcles available,
telta helo coes
4cvn

3 heles available
Celta helo cocs
dovn.,

Any major problems
at the dropoif
point

Helo goes down
enroute to hideout

®elta is discovere§
cnroute while helos
are at hideout

k-

(9]
CONSEOULLICES

Same as akove

Same as above

Same as above

Mission could be
blown and/or force
degraded

Will affect ability
to perform extraction

With the force split
Delta must be able to
call the helos to a
predetermined RV -

7.

NECTLIQI /A I00S

the cargo helo, 5
Delta hoard each o
the other theo helo

4 heleos land sprea
load the personnel
attenpt 1ift off
with nets’, if cnab
dump nets.

Abert, strip cown,
spread persconnel
among 3 helos,
proceced to hideout
extract on MC-130'
the next night.

From here on ve nu
find a recovery
airfield to sccure
and call for the
MC~-130's

Option 1: Abort,
move to hideout,
meet MC-130s next
night.

Optlon 2: Continpe
ground commanders
decision.

If 3 or more helos
available, contim
if €3,inform beltas
and abort to

Muazeriy®h.

Mova helos at nigh
to RV to p/u Delt:
then " to #anzariye!}
for extraction,




S 3/l$nq;f
LR

o3y

f',r-'.."r')

( I

€4t

-
a
LR
KIS
L

—

.3/1605
(3/0ici 3]

3/190Q
( s ‘.r’)

3/223072
23002

NN TOGN

nC-130 launch

MC-130 Iaunch

5 MC-130 OK
4 MC-130 OK
3 n
2 "

(2 n

KC-135 launch for
1“C-130

3 KC-135 OK

<3 " OK

KC-135 launch for AcC-
MC-130 refuel
72 MC-130 OK
<2 MC-130 OK

AC-130 Refuel
MC=130 refuel
72 MC-130 OX
<2 MC-130 OR
Helo lift off from
<hideout
73 RII-53 0K
<3 RH-53 OK

MC-130's arrive at
Vanzariych find RAW.
blocked

lelos land at
Irbassy
5 RII-53 OK

3 RH-53 OK

<2 PH-53 OK

__GOUSIQUINCTS

Unable to extract all
hicstages + Delta
+ Rangers (149 people)

Insufficient fuel
for 5 MC-130

130

Unable to extract
all hostages + Pelta
and Rangers

Same as above

Unable to 1lift out
all hostages +iDelta
!

~ Unable to land
sccure airfield

Will have extra helos

reqd helok for
extraction

Min
for

ot sufficient helo%

O;;a ﬁr;HL)

for extraction

7

Fersonnel jammed on A/ -

WSO

___BECIS10H Qralen

£

T
F ot

GO

- P/U only hostag

+ wounda
- Direct
lauvunch and /U

some leftovers

Pefuel at least 2
MC-130, more if
possible,

Go
Same as above

Same as above —

Use extras (»3) f
CAS '

- Cycle helos fro:
Mansi Yol to
Lmbassy

- Paradrop Ranger:
onto airfield

- Wait for Delta
helcs to arrive

to secure field a:

clear R/W

- Use extra helos

provide A

- Land helos sing
use other 2 for
if nce
- Cycle helos far
extraction




4/0015

( 3/';“?/_; Es ;)

4,/0045
RIS

Moevemnent

of Delta

EvEnT/
SUTUATTeng

Pralraction:

123 elo's OK

=1 lalo OK

Jero linlo's OK

lielo's arrive at
Manzariyeh.
>3 RI-53 QK

<3 RH-53 OK

<3 RH-53 w/5
MC-130

7ero helo's OK

AC-130 departs
arca

AC-130 refuel

Delta is
discovered

L UONSRQUENCES

0

Normal operation
Unahle to extract
all prrsonnel
Unable to extract
by Helo

All personnel can
be cxtracted
immediately on
MC-130

Not all personnel can
be recovered in single
cycle

Helo's will be in
cycle made with
extra MC-130's on the

ground
<

MC-130's will have
to wait for personnel-

Mission if blown

G

. PECISION/OPTIONS

. (&

/
Cycle lielo's

Manzariyc

Each MC-130 gi&}‘
leave as soon as
loaded

- MC-130's depart
when loaded
- Launch loaded

MC-130 plus 1 or 2
extra MC-130

- Keep all MC-130°
ground till per-
sonnel arrive

- Launch two MC-13
for
or for departure

~ Have Delta set u
prearranged rall
‘points, If
discovered, dis-
engage, proceed
to.-rally pt.
When helo's lift
off, direct ther
to appropriate
P/U zone.

~ Establish .
tManzariyeh as
rally point, Hel
go to Manzariyeh
if no contact
with Delta
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T-21033) .10

2314174, A

130. 367 MMC PaRTS, TT7 “MC #2 PRTZ ValVE HOUSING
JRANGE. ETHC 240470 LOTAL, -

(3} FOUR AC=133. 38z NMC MINOR ENC. PROcLIM. oic

200 INIRTIAL NAV. ETIC 2e®a’l LOCAL,

{4) ILEVEN ¥Ca}35, ALL THC

(S} SERTA. MOVES TG‘TGM."RRG»..

i MOVES T3 T e SRR

7 T

z.

(1) THntt tC=130. aALL FMC

{Z) FUUR MC=13w. BLL JiC

fe NIFITZe EIGHT HELGS *ND C2EMS, 2LL HZLCS CANIFLAGE PAINTED
ADOFHC. y .

FOUF XC=135. ALL F¥C

—e UF:hA'IELAL REHC2BSALL CONDULTED EY

CiLTA 4ND CCTS.LAST NIGHT. AEHZARSALY -
P10 RANGER TRAINING T0 2 CONOULTED TO NITE.

o COMHEMICATIONS,

i AFTER CYTENSIVE SYSTDM RECONTICURATICN AND RIALIGNHENT
TUE JHF SYSTEMS LONK THE SEST THEY HAVE EVER EEEN.
£. C141 WITH WSCe3 ABRIVED TODAY, IT CHICKED GUCT IN SATCOM
5005 “HILE ON THE GROUMD THIS LOCATION. |
C. AC OF THIS TIME ADECUATE COM3 2RE AVAILAELE

TN SUPPIRT MISSICH.

i
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TUcdy LTF T2 CAP SUPPORT

e CIF 78 hlLL SUPFLY (AP SUPFORT TO “KOUMM/AIR UNITS

FEQUTRING ASSISTANAL, UNITS MUSE J g2

HEVT UHF COMM CN 341.4 MHTZ (PRI} AiD C4fesMH7 43
(STC) BEFQRT CAP UNITS CAN CCMMIT. LSE t*yT

LALL SIGNS LISTED IN CEQI ant GiIvE PCSITION [/

UCING ECAP POINT LODE ¥CHD. GREUND UNI[J USE SMCKE TO

ASSEST IF POSSIELT,

ECAP POINT  DISCRIPTION COCREINATES

ALPHA REFIEL ARER™ IoaCALN/LEe52e55F
ERAVD ELO MEDF~

CHArLIE gm-

VELTA tMEASSY
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- A. SECURC PHONECON LTG GAST/LOL PITMAN 2217307 APR 8¢
; 5. SCCURE PHONZCON uOL PITMAN/CCL KYLE 2217457 APR 30
1. AS PER REF, UNUZRSTAND PLANNED “OVER THE WALL® TIME
IS 21087, REQUEST FIRM TIME WHEN HELOS SHOULD GET AIRcORNE IN -
THE EVENT ALL COMM FAILS; NO RADIO LAUNCH TIME SHOULD PROVIDE FalL
SAFZ MCTHOD OF LAUNCH. - L
5. REQUEST EXPECTED TIMING cETWEEN MFA AND COMPOUND IN=- ?
TILTRATIONS, loCe SIMULTANEOUSLY, MFA #HEN FORCE RZACHES THE .
WALL, NJ WHEN OTHER FORCE DISCOVEZEED. WHAT HAPPENS IN THE EVENT
OF LOST COMM ccTWZIEN GROUND FORCCS? :
3. WCATHER DATA CXCELLENT DETAIL AN LCOKS GOOD FOR TARGET DATE. -
4. HELO STATUS 2213262 SEVEN MISSION CAPABLE. €1GHTH HELO, 736, UL -
HAS FLOWN SUT 1S DOWN £ST. UP oY 231863Z. FOUR HELOS HAVE SELN PAINTE
(LOGXS O0D) AND TH: OTHEZR FOUR ARE PRIMED. EST COMPLETICN
C aT 2314882 - b E
. 5. IN UiSCUSSING PLANNED TACAIR SUPPCRT ANCHORED AT NORTH- -t
L . WISTZAN END OF PERSIAN GULF ON NIGHT TW0, THE LIKEL1HOOD OF
i NZEDIHG FIGHTERS TO PROTECT AIREORNE WITHDRAWAL WCULD SEEM
' MORC PREVALENT THAN A REQUIREMENT FOR CLOSE A|R SUPPORT.
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3 LT, Y
D T

© |NDICATIONS IN REF A WERE THAT FIGHTERS WERE. TO PROTECT THE
| TANKER AND ATTACK AIRGRAFT {4=6) WOULD RENDER
" CLOSE &fR SUPPORT, IF REOUIREDe REQUEST CLARIFICATION = .. .
OF TACAIR MISSION NIGHT TW0, CTF 72 HAS INDICATED THAT WE : -
COULD PROVIDE 4 F=14°S AND 2 A~6 TRAMS WHIGH WOULD PROVIDE .~
FIGHTER COVER FOR THE EXTRACTFON FORCE AS WELL AS THE TANKER
AND NIGHT CLOSE AIR SUPPORT CAPAEILITY, :
5. RZF 3 CORFIRMED TANKING PLAN FOR DESERT ONE IF EIGHT
47195 ARRIVE. NO. 1 AND 2 ON NORTHCZRN MOST TANKER, NO. 3,
S aMD 5 ON M{DDGF TANKER (NORTH SIDE) AND. 6,7 AND -EIGHT- :
i SOUTHERN TANKER. £ST. 1699 GAL REQUIRED BY EACH HELO. . . .
i 7. STANDING 5Y FOR PAX/CARGO WT. GAEAKDOWN FOR FIRST SiX HELOS.
3. &, CONCZRNING EMBASSY EXTRACTION. STADIUN.LZ/STILL CONSIDERED .-
: ~  PRIMARY AND GEST FOR MISSION DUE TO SPACE AND DEPARTUREAREA ™~ "~
" WHICH WILL PERMIT HEAVIER LOADS. UNDERSTAND REQUIREMENT .MAY..... 2
¥ COME-UP FOR USC_OF EMoASSY L2, THIS WILL'BE PASSED. TO' INsOUND
4 HELOS 6Y LZ CONTROL. RECOMMEND USE OF PRIMARY' ZONE'LF-POSSIEL
Erfw'“ 22APRZB ~ - T S
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. 4. .
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26447 ‘DUCK HUNTER DE FOX FIRE

0 2326457 APR 82
Y NIMITZ
TO COR JT
87

T//D0 NOT RETRANSMIT ON OPINTZL GROAGCAST
SJBJELT CJORuI YATION DATA -
RIF: JTF 2223537 4PR 80 : A
1.. REF REQUESTS CAP DATA - o
2.. FOLLOAING INFO PROVIDED IN RESPONSE PARA S.' REF:

FUEL REQUIREDs :
2F=14 PLUS ZAo- 2 nOURS...53,0080 LesSi 3 HOJRS...T3.JHG LnS.

4F=14 PLUS 245: 2 rAQURS...81,200 L5S; 3 HOURS...111,882 LES.

WiTHDRAWING_FORCES. | 2
4% ORDINANCE LOADS: EACH F-1444.4SPW, 4SH & GUN: EACH A=G (TRAM)... -

B=APAM {CBU‘S“). eI i e
..5. N0, REPZAT NO, OTHER MISSION PRIORITY HAS EVER OR: NON ST&NDS IN

“WAY OF YOUR REQUIREMCNTS.
» VERY RESPECTFULLY
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3 Ao JTF 2221587 aPR 32 T ‘
i B. SECURE PHOME CoN JTF LLR/DIPHELD 0PS 2205807 47835 o _—T-*'“"—'
1. IN RESPONST T2 RIF 4y ALk HELOS STAIPPED 3F Mii. Wi. aid N
PAINTING HAS LoMMe g, 23T Al NS \--1-'!"1:“..'-.v 221407, . [IL L {
ENTIRS SHIP HaS TSNS 10 1n SLFPIORT OF JTF Uil, : ¢
2. HELO STATUS o3 REPCRTcD ACF vy SCVEN OF ZIGAT UP. Z1GdTH
: HELO UP FOR TEST 2208327, :zASED 0N RoF & aND ¢ SUIDANCE
L EVERY ZFFORT WILL 8o MaDe TC TAKE :I”HT. in, N
3 Sl Ad REF &, YX¥™PEYS FAR Unr AMD FM WILL o RZMOVED. EACH 1
ﬁ“ #) OF FIRST SIA HELOS WILL £aPECT CLOSE nn 5202 LS OF PAX/CARGO 2 L/// o
- AT DESERT TRACK PLUS SIX SETS Lrgnr?s-rnvwrngge FUR TACH HELO. Gl e
;- NUMEER E1GHT HELO WILL REQUIRE SIan ANDITIOMAL NITS wNQLPOLES T L

RCCOMMEND 'SRINGING LD ww‘ﬁiw SINCE THIRZ ARE ONLY e
42 SANDICOLLOE Na™ AT YCUR LDuaTICN. HELO CREW wiLL REMAIN P

Do 2 FIVE, WITH Tw#0 3SuNNEZRS. ouLY 200 RUS_AMMO_IN NUMSER SEVEN aiiD T
it yi- EIGHT HELA A8 WELL AS 1508 RiS PLUS TH0 .33 CAL GUNS ZZiING

: $1  POSITIONED AT CMOMREH’JEL POINT AT S o
4. REQUEST DETAIL L7EC 133 FLT ROUTES INGOUND DAY ONE.
_HZLO DATA 'BASED ON LSTIdATru-nIND IS AS FOLLOWS:

POINT "LAT/LONG ™ TIME (ZULU
- SHIP ‘ 1523

COAST-IN 1534

1544
1516
1711
1735
1933
2833
2£33
223T
2244
2246 -
, 2251 .-
2326 L
yo. LTF- 7l HAS REQUESTED MOYING JTF SPECIAL COMM INTO FLAG
IDGE AREA, ZINTEND TO RESPOND THAT COMM WILL REMAIN JTF ~.oi =
ISCRETE'UNTIE“EISuOVERY OR ASSAULT TIME TO PRECLUDE EXPOSING:
BSUR..PLAN UNNECESSARILY. HOWEVER, ALL OUR DATA RECEIVED MIA #mii oo -
ULII'CODE;BR OTHER MEANS WILL tE PROVIDED DIRECTLY YO..CTF- Tﬂ.
0 THAT-HE:MAY.TRACK OUR PROGRESS. ONCE HIS FORCES ARE. INYOLVED-
ABOUT TO ‘BE-ANVOLVED, Wc CAN REMOTE DIRCCTLY TO HIS STAFF' -
P CESSAgY COORDINATION AND CONTROL. THIS REHOTING
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'ﬁoﬁzvsﬁ. THE FOLLOh!hG DATA IS

h. SOVIET SUPFACE MMITS ADTRATING IN THE A"AEIAN SEA.
‘ HAVE NEVER . ,

E« THEI. LAST I!\"IDENCE hOT AP"LICABLE. '

oL L ‘. AN EXZRCISE. NOMINALLY SPEAH | NCENHEN WORKING - INAAiﬁDNFLNEn—
- . TAPEA SUCH AS THE N THE PERYOD; OULD, :

| d, ORTHEXNGREFRLERLSRA
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o e
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(U) HICH LEVEL INTEREST HERE IN STA7US OF £C=-132 AIRCEAFY (GENZRATID
cY LNGINE CHANGE) AND STATUS QF E1CHT HelO0S AEOA"C CV, REQUEST YOU
. PROVIDE UPDATE PY 22/048EZ IF POSSIELE. '

(u) FROM CHANGE IN TANKER RGMIS FIRST NITE OPS, APPEARS SOME CHANGES .
IN FLOK/PROEILE HAVE SEEN MADE. REGUEST INFO ON ANY LHANCE,: BE
PELAY:-.D TO THIS LOCATION TC UPDATE ERIEFING CHATS.

"--1 cbxrmn THET '-‘:w. PEEN ERIEFES ON opsnrm. OF
/ f+ %6 BE nsn:uon S0F ZiFLOTRE s AND arsm_Tc T0 EYPECT-ISEs NO
L MHO..REL‘UIRED EETHEEN A-G‘ :.cr*r AND GROUNWm
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AT £13; 2 ROCKEYE,. 2. AIM-8, 10CC RDS 20MM i’ga ?IRLRAFT) uSING L Fmser T woRs
NLY FLZET REFUELING. ASSETS AND 35589, 8.8 OF EXTERNAL g e
ANKS FROM A 5 MIN COCKPIT ALERT-PESTfcy SUESESUENT CSVERAGEZ ye7ri Sopme

"BE SUPPORTED' BY KC=135°S. RECOMMEND FOLLOAING DISPOSITION OF

3575 IF- ONUY 5¢ KC=135 ARTS AVAILAELE: = T
2 ARTS.. 2 ALFA (STRIPALERT/ARTS BASKET ~<ii-
=3 ARTS/6 ALPHA (5/3ARTS) STRIP ALERT/ARTS BASKET
4PN CONPROMI SE” OF RICE ESHL MISSION IN DAYLIGHT HCURS, CJTF

WILL [MMEDIATELY LAUNCH A BASKET EQL S, AND COMPANTON o
ZALPHA TANKZR FOR SUDDY REFUZL, FROM DIRECT T0 -
24434, S6-60T.: (ETE AT 486KTS - 2.87HRS) 0 MAXIMIZE AVAILA -
“OFF L0k TANKER SHOULD PLAN T3 RECOVER 4ITH MINIMUM FUEL AT
- eoEA4- 9 TANKERS KILL-LAUNCH AS NEZIED AT APPROPRIATE-INTERVAES. -

TreTT A THEN MAIMTAIY AIR- ASSETS ‘TO COVER EMERGENCY .~ .+t .
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ONCEPT..OF _OPER| "= DAY THOFAIF=70- NiLL PROY

1RCRAFT TQ:.CAP. F EXFILTRATLQN ROUTE" EROMER

NCHOR PGINTIN vn FNITYSQF 29=CB N, 58=COE.*KC=

AUNCH NOT] _ALLY APNTERVAL DEPENDSLON. Aararawua«ulgpgu

B "TO:ARRIVE:QVER TF=70 “AT. PLANNED "ASSAULTAFINE,
I HOURS® INTO M[SS)ON BUDDY :REFUELTNG
:0F "OREIT PLUS;S@, 680 LES AN un;moiu@

UR F-144S REQUIRE 46,000 LBS FOR 3 HOURSH

;01 TER)
3 0 LN

(:T0; ABOVE MENT FONED' on&mm ERDON=ST
1TY; CAN"BE-| NCREASED *BY 4 , o ¥

3..:RECOMMEND ‘FOLEOWING COMMON: REFERENCE-PGI
CAP-'AIRCRAFT/GROUND FORCES: TUEACILITATES
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; ; SUEJt RESUPPLY OF EXERCLSE PLAYERS o ' : A L 1,
H ¥ 1'! ' 1
1o YOUR ELFHENTS REQUEST THE FOLLOMING FTEMS TO EC FORWARDED BY HOST S
i "PLDITIOUS MEANSS ' _ L e
A 1942 SATW SWITCH Z2EA R UM
Ae IC 5898 MIN B145-06-G35-1536 ) L
COMMO COhD SBNFT RALL : ST I
EER WYX Ce PN U5454 NSH 5975-00=553-9157 . wp ...;.
: CGNNTECTOR TEN EACH ! Ly A
D PN HE 085004 b :
ALTIMETER . ONE EACH i
Lo PM My 3106a=145-5pP . s
IP CONNECTCRS TEN EACH T
Fo PN MS Zi57ece - e :
CORNELT iy TEN FACH '
_ we 15 FGOT IMTLKCOM COAR ASSY
x I v l x ! Uit HLoTR POSITION. )
A e Pit N3 203235=41 :
* PRY RFLAY/Si=Tk THO CACiH
I+ liis PERGRAIMIR (PSP) CNF TACH
Jo POP WIVIT SET OHE EACH
ie NSM GEGTe0S33=7011
JURICATAR THREF £ACH
Le 5UuSayd=35maliit I TN !
. HF COUPLER THENTY ¢ IVE EACH el bR i
P — P : W BE2T=0T=000=-2070 " - OvE ZaC - T e e ’ -
ll..l,l—iﬁ;}._'-_l,-'l.'.vil.‘_-a -..H uF ol Wl ]
e METHOL ETHYL WETONE - THENTY GALLONS
Qo GIA1w02=p07= iV - ONF Calti
DEPPI FI Fn™a IPACKCK
Pe YELLOW LOX _WNGINT ANALYCLR
Mo TUCING, ATSPRINS 376 OR 1/G INCAH
fe T KUTS ARD oLOEVES FOR TUCING *
R HACK 3AM SRAME AND_BLADES .
- v ow © Te FAR BRILL RITS TWO EACi —_—
A S 1 I TULE FLARE/CUTTER ONE EaCH
Vo UYLREMLIC PACKING
TS K SURew2 FIFETFLN EACH
515 PK 30B=J6 . FIFETEEN EACH
L54L24=2 FIFETEEN EACH
LG46%4=t0 FIFETEEN EACH
LS4L34=12 . © . FIFETEEN FACH
Mo SHEET METAL PATOH FLAP
. .. 1 “e ATH SnLFNU%.‘l ONE EAC
B i Bb R % 1650=00=T0 30722 NE EACH
LI Seb N30 S0F NS § 1859-07 = 1:7=1.722 ONE EACH
Yo C=li. TWRINT GIL LIF STHCK :
Te CALLE 3/32 AND 371w 19 FOOT GALLE
FITTING, FOR Skali FOR FACH .§17¢
AN, RTELD (GAY CALLE ELEC HUNPRED F0OT-
due UILTITE 2GR (FUELY ONE BOX
sle whiE TROTH ERUSHES FOx FUEL OHE BOX
atle ACID ERUSNFS FOR FUE; gﬁg ESEH
Are ERICK PATTERY LuaDg ;
} . l l X E ‘ e FRIPY BATTERY THO EACH

2, PLTASE ADVISE OW YOUR CARPARILITY TO MEET M:’D SHIP THIS
TTAURIERENT, ITEW N 1S OF CRITICAL IMPORTANCE.
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SUEdy PRE=-PFROTUCTICN PATVHILL FAiLWRE.

AT 15132 ON THE 1STH OF APZIL WE HAD 4 FAILURE OF A PRE=PRODUCT 10N
TLOKHILL SERISL NUMEZR J6437. THE SYMPTOMS OF THE PARKHILL :?” ;}',ﬁ
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[ ]
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e CAUSE wC WERE MONITORING THI TEANSMIT FREQUENCY. CONSEQUENTLY THERE-J

[ ]
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LPT R
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=
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.B.. PACKING, PREFORMED P/N M53321-213 T.0. 2J-TS56-44
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InFlELD AiLL & VISITED &Y A _PARTY OF
1E§ ON TAURSDAT 24

E QUUERIZD LAST EVENING BY JTF CONCERNING THE SUITAZILITY OF
AJRFIELD FOR C=141 OPZRATICNS.APPARENTLY MAC IS RELUCTANT T0 AN
HE FICLD WITHOUT FIRST. CONDUCTENG AN OFF ICLALMAC SURVEY.SUCH a SR
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1332 REFZRENCE IN REPORT T ZEING C-13D CAPAELE WAS BASZD ON
CUFFS, OF C-13¢ AIRCRAFT. - |

S

=




. “qgorr e -
Iluwuwda A"Y 2.

. - e mmgpan = AL
Fiid Jir sE2P~"MIT 2ell
- - P N :
TGE JTE CMDE OSITE vAr
- .
=7

i D
e o —.‘-‘-‘-' [

LTE GAST LPRIVINT Z¥ HL=1355 E£7A YIUR LOCATICN Z21]
u\

J2Z. REGUEST
LATER AITRCRAFT.

AP
‘ Y0u CONSIDER HIS PLANGID SEPARTUNE Fux
—me o ET N

NNl

. MESSAGE 02 RECZIVED.

b )

R oinn o
SR :
i

e A LT
” e

A

vy
ot ot ¥




- -
\
Ll
B
. m e - -
[N no s 3

G Facd TF RESPLIST 0 .ZLL_
B "-””‘f‘”" [ ;

S imiinini” _ ;

FIEe YCUR S DT 201277 AT G0 (LTI MRAZLE) T ([‘

™

TINS wILL RCCUMPALY
T NIN0L,

1. SLEEP
137 F¥
7. FENDING LINSS APE NGT 4VaILATLE £T-RURKRBERE ~
18T SOWAINDICATES LINES MC""P»\MLD EASIC 218, USAFT
~AS EEEN TASKED TG PRAVILS TWO SETS FOR cw.Gu
CHOMA120 THAT DIPARTS me TAMMORRAW 77282 . 15 THIS
S SUFFICIENT? '

ire

e 7, wAeI AR CONDLTICHERS £PT HOT AT RAMSTElie
IF &C UNITS A48T NOT YT a7 ¥0uT LOCATICN WE
SILL ‘50 ZACK i TPACE FRCY ORIGINAL SOUPCE.

-

S Au Vl-_.

=t
=
c

h
-
1

MR




[}

NO MA=3 AIR CONGITICNERS HAVE
NDICATED THAT THaZE AYE
|

b e ar
o OUR UNCERSTARDING THaT A& TOTAL

: 2. PLS INFORM US: 5
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7 o e — ONE OF THZ DUTY.WORKING PARTY PROVIDING
S ——; SUPPORT DURING (=141 LAYOVER WAS MEMEEROF HM=18> aND R COGNIZED -
34 sz; HM=16 SAILOR INVOLVED, WAS NIMITZ wiTH THIS PARTY.

- i OSTENSIBLY, HE WAS TO ZSCORT SPI:.CIAL EVE‘\ING"’CW CARGO TOQ HIS
- SHIP. HE WAS O3VICOUSLY AWARS THAT SOMETHING WAS HAPPENING EECAUSE

<" HE WOKE HIS OINC, FROM HM=16:TO TE M WMO HE'D SEEN. . i
T, AND TOLD THAT WOULD BE ESCORTING

= LT HAS EEEN C
. HIG ORITY CARGO TO THE NIMITZ. NO UNUSUAL REACT|ON EXPECTED
“L o~ NILL CONTINUE TO MONITOR.

0)3. <*8T REQUEST: LATEST DATA ON EC-132 FUEL IFF LOAD cmenurr .
NCTUSING 6880 GALLUHW LAST REPCRT INDICATZD 380 GALLONS
UNUSLﬁbLL. .
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FOR TRACK, TEMPERATURE AND OENSITY ALTITUDE PREDICTIONS ON THE =
l\ugu-'.scc]g AT LAND AND TAKE-CFF TIMES FOR SHIP, DESERT TRACK, "HIDE -~
FAND. CITYe ~Lominzr .o B
-(U)5._¢FaT REOUEST HELO LOADS BY. AIRCRAFT 1 THRCUGH .. NUMBER ur,m.
~THEIR WEIGHT- (WITH GEAR), CARGO WT AND ITS DESCRIPTiON. ¥- -
0) 7. CINCPAT:LNO HAD-TISCUSS]ONS WiTH %eygs;.a TaSK goncs COMMANDER ™
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Li THREE MAN TENT WITH POLES AND METAL STAKES . - ..
" E-RATIONS FOR THREE MEN TO LAST AT LEAST.12 DaYS,

I SCELLAN] OUS - I TEMS NEEDEDs . - -

" SOFT DRINKS, ICE IF PISSTELE,. COL;HAN srove OR HOT PLATEAND

' SOHE WJUNK-FOOD. . .




&

v .

: ‘ ' - ! o I S
e ol SRR, 2 - -] i / }(r {(' (-*
Ev0 poerenT aFR L2 s ! A

. Foe JIF 202 e e

A B 1

4 <’ .

v -— (

SUEJ: MFE BCSTACES

1. OV lé A}RlL 13al LLOC/IwC-ROCZIVED TELECCN FRC¥ LAINCEN,

TO™ SETH, THE FOLLCWINC 1S CUOTE FRCM DCS MEMC:, THE TRIC HWAS BEEN /ﬁ//
MOVEDR TC A NEW RCCM WITEIN TAE PROTOCOL SUITE OF OFFICES. ERUCE -

DESCRIRED .11 AS THE LINING ROCM. HE SAID THEY ARE NOW ALLOWED CNE 7
HOUR & DAY IN THE CUTSIDE GARDFN UNDER SUPERVISION OF A OUARD.
~

: UNGLOTE . |

-‘i,’ v ——— ' ' e

¥ .~ 2a PURINC CONVERSATION LQAHGEN GAVE THEIR NEW TELEPHONE NUMEER e
LS 321246 REPEAT 3214246., i AERNR

0 DFTERMINE EXTACT LOCATION

Sy "3. JTF EXPLORING ALL MEANS T
. KFa FLC§§

TVW 15 2PR 12




v
il -

i‘ AND MATE i;QSL AT 1632 1632

5010’ angan WITH UR TRAFFIC KKKKK

mﬂ},m ’P&X’"ﬂl‘ QB‘W’B.M -1 * 5
Lwion 3 é’ﬁa




' . . : g™

s . - R e I e .
- N 17, [ 't (S S PN | -._F . i .« ol AN ||----
e - I T T - Sl 5 1Y s -
STFLC)aLs, #Cwiy=s, MLAVD Tripf J8IT O eia
- e, - an - - ~y. T~ T -
RUTRILTIN TRt ot FoT oLULOMFRD s haMlu :
L] :' L

, ¢ 3. WMILE.TPE LvZrSS.DIRS CF COUNTRISS MLLITE wI7TH TeE LG,
) [, BRI FETURNING ECNT FCP CONSULTATICNS ON THZ HOST2Ch CRISIS, SEVERAL
b METICHS QNG T4 SSTATLIEH AL £ RELLTICNE KITH TEhkE

S

g
~--m‘n~n——-¢--'vh -
wtsh

'mm_E’ Exsr - 17 APRIL 193
' A



MEMQRY CLCAR,

MESSAGE 31 RECEIVED. -

P 2003852 APR 82
FR MALNUT

-“EO QUCKHUNTER
gltﬂ EUCoN

e mum:m LIST

lu!HE FOLLONING {TEMS WOULD EE DESIRAGLE AT IHIS LOCATICN Iﬂ
.lﬂ![ NQHALE

et INATES FOR 80TH :nns iCTt‘E’IURIl
“f~-lﬂﬂl8KEY (MERICINAL} DRINKING
~ PILLOMS 78 EA




. -

AN

iy %i‘fu’kﬁ%—l}inm; (1553

..I" LOFLG
s = ] -
1e IU; | LA I PHekak¢
VAEEY S
CALL SIGNS
’ R»uJIO NE‘SD rf-._\-U'"tCl J ANQ KEV‘.’;T
TCLEPHCHE LISTINAS

‘@' AT CALL SI%

TONTHP 1EK
CULKHUNTER.
SKYLIVER -
TRANGFER .
aalNul -
KOON GLOW .-
TICE RIP =%

3 = ORES tms-,.mman
L2 SATEL ITE CHANSTL Y. ATUANTIZ DCEAN- Ar
3V FREQUENCY S - UPL INK XML F~ 285,075 ‘MHZ, -
L 260 e ATE. MHT (CFFLET 33.6 WHD)
4) FIYUIST: Farvils uska W r‘.m.ﬂ‘s
u}- m!a LLT mLy "HLY_ USED N vECUHE HﬂDE.- 3
ENITIAL CONTACT WILL EC M22T IN SECURE Hon_..f
mmsmss:cu., .w* NOT ..umcn!_ TEDe o

3 KN OCERN
¢3) Fnsaumcm- mmx m 2055575
TR B2 W0T5 MHZ TOFFSE -.,33. L1 0d
> TEYLLSTS PARKHIILEL ]
._.,, S LB THIS NET AT MUY BE: VINSE :
IITAL cunr..cv :uu. BE MASE N sscvmt',

TR "..i\' @ \
. "---_-.-.7‘-- e z= T T e e s e e e P e




,,.‘n“\ i -- .
L ER . . e =L 0 -
T SlTeuT L

. T TOfe 4" )

¢ LA e e NN S

.! -

ll.l""\’ 1 -."'-PT

W
.
-5

1

AUT.COIVIRLOM NEST

PthHlLL




(IDCRITEAL 7l
) HoH [
MESSAGE &1 SELECTED.
bTG 0315 | - '
BIG 831515 PR 50 - ¢
FM JTF/CS

T08 USS NIMITL,

: - SUEJ? FORCEL OcPLOY MENT RECALL
e A Y% rUﬂ" REFERENCE® MSG 0215882 SUiJt ARRIVAL ARRAGEMENT.

s z&#sﬂnc ANNOUMCED DEPLOYMENT OF THE MARINEC ELEMENT TO THE -
;- . NIMITZ MAS BPEEN DEFTRRED INDEFINCTLY.

L ! _
. .3, %wn AQVANCE ELEMENT WAS DIRECTED BY A SEPERATE MESSAGE
w270 RETURN . T0 CONUS. . - . - o

[T REQUCST ACKNOWLEDGEMENT.

£ I

"
,‘-‘




y . - ’ . e

: TG 3115547 MAR & _ ' \jk. | A
M1 JTr /J-2/ :
Toi

i b . e . - ;_." 3 tf:
o s s ARV
-ty : . . . :Z{ . ﬂz%fi ;f? i

Mo

rl%gj":ﬂ'-i‘: e ’ - '4
|¥TBUBUL SITUATION! IN 4RAN AS OF 953 EST. MARCH 31 1962 -+ (|

rrrrr

~ 45 THE ONE ALLECEOLY HECEIVED EY AYATOILAN KHOMLINI FROM
PRESIDFMT CARTER. AT THE SAME TIME, POWCLL SAID HE WOULD
“NOT DISPUTE™ A . SWISS FOREIGN MINISTRY STATEMENF THAT SWITZER
LAND*S CHARLE IN TEHRAN PASSED A MESSAGE Tr KHOFE ANt AND
-PRESIDFNT EAM]=SADR FROH PRESIDENT CARTER EARLIER THIS WEFK,

\ 2s TIHRAN RALIC'S DCMESTIC SERVICE 1H1S MORNING REPCRTS, ’

€ ACCORLING T0 FEQS, THAT *JCLY PGHELL HAS CONFIRFED THAT CARTER !
STRT & MESSACL 10 THE PRESIDENT OF IRAN®. THE EROALCAST SAID .
THE HESSAGE, RECEAVID LAS] KLEK, WAD MEANT *10 RESCLVL THE )
CRISIS BETWEEN AMERICA AND IRAM AMD EXPERITE TME RELEASE OF t
THE BOSTAGES.™  PCRELL (S QUOTET 25 SAYING THAT REVEALING THE
GETAILE C THT MESSAGE “MIGHT EMDAMNGER FIHDING A& SOLUTICH® 10 i
THE CRI€IS, :

P il gpdiuy
* MG TR OVTE SEGT) B0 AN, JOOL UML) QENIED AcAIN LAST 7Z (

Jo VIF VEEHIMGICH, PEST TODAY HRITES THAT FORECH MINISTER :
CHOT.ZANEN LLLIEVES, THANKS TO "FRESIDEMT CARTCR*S NOW ADMITTING '
MISTEKES IN PROVIOUL UaSe FOLICY,"™ THAT HF 1'AL SUCLEELEL IN '
CONVIMEINC THE PEVCIUTICMARY COUNCIL TO APPROVE THE TRANSIER '
OF THE HCSTAGES T IRANIAN GOVERNMLKNT CONTRCL. 1i0WFVER, A :
NEW YORK TIMES ARTICLE THIS PORKIMG CLAIFS |RENEZM OFFICIALS i
SFF THL UeSe MELSSAGD AS THREATEMING,® :

4o PHOREIND IS KCE FEPCRTEC BY 1P AS SAYING HE WILL ALLOW \pusendiii VRt 105
A VATICAN REFRLSEMTATIVE T€ VISIT Thi FIFTY HOSTAGES. IT IS Sl

NOT CLEAR, VOWEVER, WHETHER THE FILM LLIP ON WHICH THE nrpoaMg"“;‘iﬁsﬁ‘_‘:’

IS 4570 15 NECERT AND RLPRESENTS A MEW DEVELOPMENT OR NOT,
“IF THI POPL WANTS 10 £E REASSURED AEOUT THT COMDITICN OF THE oo € R 0"
SHORY TELLIRG IHE PAPAL NUNCID IN TEREAN, W bt Sy

HOSTAGES, HE RAY SERD AN ENYOY 10O COVE AMP SEL, "KHOMEIN] IS

o ~

R st THE MINE COMMUN PARKET-LOUNFRILS SENT LE I TERS--OVeR- -HHE - m—— . v v
L UNEEKEND ToO TRANIAN AUTHORITIES URGING THE RELEASE OF THE -

THOSTAGES, ACCORDING TO AP. "BRITISH AND WEST GFRWAN OFFICEALS -

' l‘I'ﬁWl' LCONFIRMED THAT PRIME MIMISTER THATCHYR AND CHANCELLOR SCHMIDT

" HAYE WRITTEW TO EANt=SADR, EUT THE CETAILS OF THEIR MESSAEES WERE L

HOT DISCLOSED, - A

Be FORMFR JRISH FOREIGN MINISTER SFAN.MCFKIDC TOLD REUTER 10DAY
THAT THE REVOLOTICMARY COUKCIL HAG APvROVED A MCHKIPE PLAN FOR A
KURFHEURG-STYLL INTERNATIONAL THIAL CF THE LEPOSED SHAM. THE TRIEUMAL
WOLLD CL (REATEP LNLER U.N. SPOMSORSHIP, ACCORDING TO MULKIDE. THE
U.Ne NOULD ALSO EE RESPONSIELE FOR ENSURING THE VERLICT WAS CARRIED -5
0uT, +WE MAVENO CONFIRMATICN FROM IRANIAN SOUPCES THAT THE ‘ o
v o REVOIUTIOKARY (COUNC IL HAS ENDORSED MCBRIDE®S PROPOSALm u-n.. ) o .. , . . R
. 5 7, THE 00S MAHAEED-T0 CONTACT GRUCE: LATNCEN, JESTERDAY,  ~ HE : AND: <
POELTICML CFFICER-TOMSETH INDICATED THERE WAS CONSIDEBABLE: PRESS _ £
AL :EE&E NLTLHBAN*OVEﬁ:ﬂﬂg;EuﬁEqﬁxEn“C!RTER¢KHOMEINI-MESQAGE-h~I¢US§IH i
. GL "THAT: THL L(RANI4NS. MIGHT -£E. JRYING TO PREPARE PUELEC .OPINIOR™ - L
FOR POSSIELE DPEVELCPMENTS IN THE NOSTACE CRISIS, THE CONVERSATIDN
¥AS TERMINATED BFTER JBOUT SEVEN OR CIGHT MINUTES.

-—_'W::—-"—“ ey

e I N R R e I MR T 0 o, X g 2
« B, & REPORT BY CLES CORRESPOMDENT TO FENTON iN TEHRAN HAS THE : :

. REVOLUTIONARY COUNCIL VCTING TO APPROVE THE TRANSFER OF THE HOS= - -
..--‘f TAGES TO GOVERNMENT CONTROI . ACCORDING TO THE CBS NEWS DESK. FENTON
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) A
7 THE 'AUTHOR)MIES ‘ARE - o 2 EXCEPT" FOR TREZBTA
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IO GHICH IS ALLUSTCMED.

&) T sl SToREs AT RN TOTAL

e

PASE 2 T s
—— OVER 1 MILLION GALLONS. VERSUS EARLIER e
. _ESTIMATE OF 2.4 . HCIEVER, | ’

INDJCATES THIS 1S NO PROLLCM.

nzrUcL INC_OPERATIONS ON 13 APR TQTALLID
12,628 GALLONS, PROCEDURE OF - L
TRUCKING OM TANK FARM cY THE ' S oA
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TOWER AND SQUAGRON OPERATIONS.
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WASHINGTON D.C 20301

12 May 1980

MEMORANDUM FOR COLONEL HAROLD L. MILLER, LEGAL ADVISOR AND

LEGISLATIVE ASSISTANT TO THE CHAIRMAN, JOINT
CHIEFS OF STAFF

i

Subject: Helicopter Maintenance Records

1. Maintenance records for the eight US Navy RH-53D aircraft used
on the attempted hostage rescue in Iran are available for review
as requested by the Senate Armed Services Committee. Please

contact me,

RADM Tom Cassidy (ext 52749), or LTC Stephen D.

Olynyk (ext 74546) when arrangements have been made for the

review.

?

2. Attached is a summary prepared on the basis of a careful review
of both the helicopter maintenance records and the performance of
the eight RH-53Ds on the rescue effort. It is intended that a
copy be provided SASC personnel whenr they review the records.

3. This has been a major area of interest and we stand ready to
assist with records review or answer questions as appropriate.

4. Note that the attached report is SECRET.

Attachment
a/s

Ol

CHARLES W. DYKE
Major General, USA
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OPERATION EVENING LIGHT

POST MISSION SUMMARY
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MAINTENANCE AND MATERIAL CONDITION
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OPERATION EVENING LIGHT

.POST MISSION SUMMARY .
. RH-53D MAINTENANCE AND MATERIAL CONDITION

1. {U) PURPOSE. To determine the adequacy of maintenance
performed on HM-16 RH-53D aircraft used on the rescue
mission, to evaluate maintenance/ supply support procedures
used to prepare the aircraft for the mission, and to assess
the failures that occurred to helicopters in the mission.

2. (U) SCOPE. Effort expended and sources of information
utilized were as follows: :

a. Review of CTF-70/NIMITZ message traffic
b. Review of OPG point papers

c. Review of mission aircraft logs and maintenance
records.

d. Personal interviews with:
(1) Mission flight crews
(2) Mission aircraft maintenance officer
(3) Selected passengers in mission aircraft
(4) Shipboard squadron aircraft maintenance officer

(5) Shipboard squadron aircraft maintenance control
officer

(6) Shipboard squadron aircraft maintenance control
chief.

3. (U) AIRCRAFT DESCRIPTION

a. The single main rotor RH-53D helicopter is designed
for both land and ship based operation. The helicopter
was manufactured by Sikorsky Aircraft. It is powered by
two General Electric T64-GE-415 turboshaft engines. The
Automatic Flight Control System gives the helicopter an
all weather capability. An auxiliary power plant (APP)
gives the helicopter a self-starting capability. The
helicopter has a fuel jettisoning system, rescue hoist,
and seats for 37 passengers or 24 litters. It also has
a rear ramp loading system and cargo tiedown facilities.
There are provisions for external auxiliary fuel tanks,
internal range extension tanks, air-to-air, and helicopter
in flight refueling (HIFR) capabilities. It also has an
external cargo hook and provisions for door guns. See
TAB A for an aircraft illustration.

2 | 30A04
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" b. The primary mission of the RH-53D is airborne mine

. counter-measures (AMCM), which includes mine sweeping
and ancillary tasks. The helicopter's secondary utility
mission involves the movement of cargo and ' equipment and

st et h e ‘transportation of passengers.  The helicopter may be o

used for the rescue of personnel and the transportation
of external cargo or inoperable aircraft.

c. The aircraft utilized for EVENING LIGHT were modi-
fied with commercial Omega navigation systems and

- provisions for the palletized inertial navigation system
(PINS). Two internal fuel tanks and door nounted .50
caliber guns were also installed. Flicht crewmembers
were equipped with night vision goggl:s and aircraf+

' landing lights were modified with infrared filters.
Various items considered non-essential for this mission
were removed for weight reduction. Items removed/added
are contained in TAB B. Normal allowable gross weight
for the RH-53D is 42,000 pounds. The Naval Air Systems
Command provided a waiver to operate to 47,500 pounds
for this mission.

4%@1" SUMMARY OF EVENTS

a. Pre-Mission Phase

_ (1) On 21 November 1979, six (6) RH-53D helicopters
F Xfom HM-16_were air lifted from Norfolk to*
' by C-5, reassembled, and flown aboar Y
HAWK on 28 November 1979.

]

Tomrar s it AT T e T e

(2) On_ 29 December 197%, two (2) additional RH-53Ds
[ Mere transported by c-5 from Norfolk th
' The helos wére reassembled and flown aboard NIMITZ .

‘at-on 2 January 1980.

(3) On 23 January, the six (6) RH=-53Ds, HM-16
personnel, and equipment were cross—-decked from

KITTY HAWK to NIMITZ making a total of eight (8)
helicopters aboard NIMITZ. It was the determination
of mission planners, based on past operaticnal
history, that eight RH-53D aircraft would support a
launch of seven

(4) During the period the RH-53Ds wvere deployed
aboard KITTY HAWK and NIMITZ, they were flown at
such a rate and in such a manner as to maintain
maximum readiness and OPSEC. See TAB C for pre-
mission flight-time and TAB D for pre-mission
availability.

3 30A05




(5) The mission aircraft maintenance officer had
visited the ship approximately three weeks prior to
mission execution to review maintenance’records and
personally inspect the aircraft. He had provided
specific and detailed guidance to HM-16 squadron
maintenance supervisors regarding items to be
inspected, additional maintenance actions desired,
and other pre-mission preparations to be accomplished.
He also screened all related records and log books
and did not note any components that exceeded
allowable removal times. Based upon his guidance,
the HM-16 squadron aircraft maintenance officer
developed a pre-mission checklist and procedures for
its completion {(See TAB E). Completion of these
actions was verified by the mission air¢raft main-
tenance officer upon his return to NIMITZ on

20 April.

(6) On 20 April, eight mission aircrews and supporting
personnel arrived aboard NIMITZ. The total team
_consisted of 50 personnel. During the period

20-24 April, mission crews participated in familiar-
ization flights, maintenance check flights, deck
turn—-ups and mission preparation activities. All
eight aircraft were given a full functional check
flight during this period and the engines were
adjusted to provide maximum allowable power.~- At
least one pilot in each assigned mission flight crew
was a qualified functional check pilot. Maintenance
records were reviewed by the mission aircraft
maintenance officer for appropriate maintenance
action, and crewmembers made repeated inspections of
thelr assxgned aircraft.

(7) The loading of mission equipment commenced early
evening of 23 April immediately upon completion of
painting. All eight aircraft were turned up and
those discrepancies noted were corrected (TAB F).
Except for assistance specifically requested

by mission maintenance crews, HM-16 personnel were
restricted by HM-16 CO'S direction from aircraft
access. Without &XEEPTion, all mission equipment
was loaded exclusively by mission crews.

(8) The engine air particle separators (EAPS), one
for each engine, were designed to remove sand, dust,
and other foreign particles entrained in the engine
inlet air. The foreign particles are scavenged and
exhausted overboard allowing clean air to enter the
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engine. The aircraft mission commander directed the
removal of EAPS. There is no prohibition from
removing the EAPS from the RH-53D. EAPS removal
increases power available from each engine by 2% and
reduces weight of each aircraft by approximately 200
1bs. A decrease in overall engine life was not a
factor for the relatively short total time of this
mission. Although sand and dust were anticipated,
engine damage from FOD was not a consideration
because of the conditions at the planned landing
sites. Aircraft weight and power available from the
engines were critical factors in mission planning.

(9) All eight RH-53D aircraft were full mission
capable to perform the rescue mission at the time of
execution. Aircrews were familiar and comfortable
with their assigned aircraft. Mission pilots
reported the material condition of their aircraft
was excellent. All agreed that mission aircraft
were in better material condition than either the
CH-53s or the RH-53s in which they trained in CONUS.

(10) HM-16 troubleshooting teams were assigned to
each aircraft for the mission launch with spare
parts immediately available and were standing by on
deck to provide assistance for the launch. Assistance
requested was of a minor nature and was not related
to navigational equipment.

Mission Execution Phase

(1) On 24 april, eight fully mission capable aircraft
launched on the mission. Shortly after take off,
aircraft $#8 experienced an intermediate gearbox
chip warning light. Since this gearbox had been
recently replaced, this discrepancy was not considered
aborting. Such occurrences are common during
break-in of a new gearbox. The mission was continued

uneventfully.

(2) Approximately two hours into the flight aircraft
§6 experienced an in-cockpit redundant BIM (Blade
Inspection Method) indication of impending main
rotor blade failure and made an emergency landing in
the desert. After rotor shutdown, the crewchief
confirmed visually by checking the indicator on the
blade that one main rotor blade hac¢ lost pressure,
indicating a possible cracked spar. This was an
aborting discrepancy since it cannot be determined
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in the field if a crack has developed in the blade
or if the indicator is: faulty. Average flight time .
on all blades on this aircraft was 956 hours and the
high time blade was 1546 hours. Main rotor blade
established replacement life is 3000 hours. It is
not known which blade failed. Aircraft #6 had
experienced a second stage hydraulic system low
pressure indication a short time earlier; however,
hydraulic quantity was normal. This situation is
not uncommon and could have been an indicator
problem. The crew was in the process of changing
the indicator in flight when the blade emergency
occurred. Further, the crew suspected fuel was not
transferring from one of the two internal range
extension tanks. Manual transfer would have been
possible. Neither the hydraulic pressure indication
nor the perceived electric fuel transfer problen
were causes for aborting the mission.

(3) Aircraft $#8 landed and recovered the crew and
classified material from aircraft #6. At this point
seven RH-53Ds were proceeding with the mission.

(4) Shortly after departure from the NIMITZ, #5
experienced loss of the TACAN (ARN-52) and loss of
yaw stabilization associated with the AFCS. The
copilot, who was in control of the aircraft, was
required to continucusly make heading corrections
with the rudder pedals. Since the copilot’ was
wearing night vision goggles, the pilot was required
to monitor the needle ball and continually advise
the copilot of reqguired rudder inputs. Once in the
sand/dust storm, the situation became very vertigo-
inducing. Because of the reduced visibility and an
~abrupt maneuver by the aircraft flying lead, flight
integrity was lost. At this point the co-pilot
notified the pilot that he had vertigo. The
pilot took control of the aircraft, leveled the
wings, and noticed that the RMI was frozen and there
was a 15 degree bank error in his vertical gyro
indicator. This was verified by checking the needle
ball. By actuating the vertical gyro transfer
switch, the pilot switched to the copilot's gyro.
At this point the cockpit conditions were extremely
difficult. The wet compass was required for heading
information and navigation was limited to the PINS
System, which the pilot reported had an approximate
5 NM error, With an inaccurate navigation system,
lack of precise heading instrumentation, aircraft
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stabilization problems, and no TACAN, the pilot
considered mission continuation in instrument
meteorological conditions at low level through the
mountains which lay ahead to be impossible. Based on
-these factors, the decision was made to abort the:
mission and return to NIMITZ. Upon returning to
NIMITZ, inspection revealed failure of the ASN-50
power supply by overheating due to failure of the
power supply cooler blower. The ASN-50 powers the
ARHRS and AFCS. The TACAN blower motor, which is
located in the nose electronics compartment, was
also found inoperative. Although these failures
caused an abort under the unexpected IMC flight
conditions experienced, 45 could have continued the
mission if forecast visual meteorological conditions
had existed. On #5's recovery on NIMITZ, HM-16
maintenance personnel found one mission duffle bag
wedged between a rib next to the left gunner station
and the ASN-50 cooling intake. Overlapping the top
of the air duct and the duffle bag were two mission
flak jackets. The items were heavy enough and wedged
in place securely enough to avoid movement under
normal aircraft maneuvering. The positioning of
these items severly restricted the airflow. A
quantification of this restriction is not possible,
however, it is the opinion of sgquadron maintenance
personnel that the airflow intake was essentially
secured by the mission equipment. Loading of
mission equipment commenced on 23 April immediately
afer completion of painting. Except for assistance
specifically requested by mission crews, HM~16
‘personnel were restricted from aircraft access and
Marine guards were posted. Without exception, all
‘mission equipment was loaded by mission crews. It
cannot be determined when the items were placed
against the intake. The aircraft commander supervised
placement of mission gear on 23 April 80 and stated
that gear was not placed in the area of the ASN-50
intake. The aircraft commander further stated that
in his personal estimation and direct observation
that gear stored directly in front of the master
internal fuel cell was moved by maintenance personnel
to the vicinity of station 222 port side to gain
access to the ASN-50 compartment (after landing).

It is not possible to arrive at any firm conclusion
regardlng the possible obstruction of the cooling
air intake.

(5) Six aircraft eventually landed at the refueling
site. Arrivals were approximately 45 minutes to 1
hour and 25 minutes later than the planned estimated
time of arrival. The delays were caused by weather
and visibility problems experienced enroute that
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AIRCRAFT LOGS AND RECORDS

The aircraft Logs and Records. (OPNAV 4790/19), Weight
and Balance Data (NAVAIR 0Ol-1B-40), and Aircraft Inventory
Record (DD Form 780) were reviewed. The aircraft was
received from Sikorsky Aircraft by HM=-12 on 1 Nov 73 and was

- transferred to HM-1l4 on 12 May 78. Ow 28 Dec 79 aircraft

was disassembled for C-5A airlift to and reassem-
bled. It was flown aboard NIMITZ ofi"2 Jan: 8U. Aircraft was

+ e,

éransferred to HM-16 on 23 Jan 80.

The last major rework was completed at NARF North Island
on 15 Dec 76. On 1 Feb 80, the aircraft commenced a 3 month
extension of its service period. A one hundred hour Phase D
scheduled airframe inspection was completed on 1 Apr 80. No
significant discrepancies were noted during 'this review.
The time remaining on the aircraft until the next scheduled

airframe inspection was 78.5 hours.

211 maintenance records indicate the aircraft was full
mission capable at launch time.
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ATIRCRAFT SUMMARY

MISSION #4 BUNO: 158693 MODEX: 631

MISSION STATUS: Full mission capable

HOURS FLOWN: 19-23 Apr: 8.8

Total Apr: 9.1

Total Dec 79 - Apr-Bo:s 83.1

MISSION EQUIPMENT/SYSTEM MALFUNCTIONS

Aircraft was left at Desert One upon mission abort. No
abort discrepancies existed at Desert One.

PRE-MISSION MAINTENANCE SUMMARY (19-24 Apr)

i

No significant maintenance discrepancies existed prior to
the mission (TABS F and I).

AIRCRAFT MAINTENANCE SUMMARY (Dec 79-Apr 80)

A review of all reported maintenance discrepancies and
corrective actions revealed no outstanding, or significant
discrepancies that would affect/degrade mission performance.

ATIRCRAFT LOGS AND RECORDS

The aircraft Log and Records (OPNAV 4790/19), Weight and
Balance Data (NAVAIR 01-1B-40), and Aircraft Inventory
Record (DD Form 780) were reviewed.

The aircraft was received in the Navy by HM-12 on 6 Feb
74. The aircraft was transferred to HM-16 on 27 Oct 78. On

*2]1 Nov 79, the aircraft was disassembled for airshipment via
C-54, and was reassembled'—at*on 25 Nov.

et .

The last major rework was completed by NARF Pensacola on 25

"Oct 77. On 1 Mar 80 this aircraft commenced a 3 month

extension of its service period. A 100-hour Phase "C" sched-
uled airframe inspection was completed on 18 Mar 80. No
significant discrepancies were noted. The time remaining on
the aircraft until the next scheduled airframe inspection

was 85.3 hours.

All maintenance records indicate aircraft was full mission
capable at launch time.
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AIRCRAFT LOGS AND RECORDS

The aircraft Logs and Records  (OPNAV 4790/19), Weight
and Balance Data (NAVAIR 01-1B-40), and Aircraft Inventory
Record (DD Form 780) were reviewed.

The aircraft was received in the Navy by HM-12 on 20 Jul
73. Aircraft was subsequently transferred to HM-16 on
27 Oct 78. The aircraft completed scheduled depot level
maintenance by NARF Pensacola on 14 December 19%79. The
aircraft was disassembled on 28 Dec 79 for transport aboard
a C~5A and was received aboard NIMITZ 2 Jan §0. The time
remaining on the aircraft until the next scheduled airframe
inspection was 42.3 hours.

All records indicate this aircraft was full mission capable
at launch time.

P TR far 0t
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7. SUPPLY SUPPORT PROCEDURES

i~ -

a. Normal Support. When deployed, RH-53Ds are supported

‘by"a ‘90 day pack-up kit for support of 8 aircraft. The,

kit consists of 1289 line items including dynamic
components. Historically, these pack-up kits have”

"deployed with 85% range and depth. Follow-on support

during deployment is as follows:

(1) Common items are obtained from nearest Naval Air
Station.

(2) All requirements that cannot be satisfied at the

operating site are passed to supply officer NSA,
Norfolk via phone or message. He coordinates supply
action with other supply activities and the inventory

control point.

(3) Material is transported via Air Parcel Post,
QUICK TRANS and MAC as appropriate.

b. EVENING LIGHT. The following actions constituted
special, high priority treatment of support for the
RH-53D mission:

(1) A 90 day pack-up of 1289 line"items was deployed
with 99.2% range -and 98.8% depth.

———

(2) An additional pack-up of 169 line items augment-
_ed the normal 90 day pack-up. This additional pack-up
“increased the depth of some dynamic components
'5& over 100%.

(3) Special logistics procedures to prov1de follow-on
support were established on 27 De¢:1979. A
spec1é!5p503ect code 807 was established f@?ﬁEVENING
LIGHT. All support activities were directed to
expedite all requirements idén€ified-to that project
code..— No reference was made as to whata?fOJect
EVENING LIGHT entailed.

(4) Points of contact were established at NAS Cub1
P01nt, COMNAVAIRLANT, and COMNAVAIRPAC.

(5) All requisitioning and expedite action was
accomplished by phone or priority message. No
reference to alrcraft type was made in telephonic

exchanges.

26 "~ 30A28




@

f-./f" b TR S - .-i “.'

(6) All requisitions for RH-53D aircraft on KITTY
HAWK/NIMITZ were processed through NAS Cubi Point.
Cubi conducted an in-theater screen for assets. If
not available in-theater, reguirements were pagsed'ﬁb"
NAS Norfolk. All actions were coordinated with “
points- of contact established it “various support

! actig};ies. .

(7) On 5 March 1980, NAVSUP initiated action to
establish contact points at various transportation
activities such as_NAVMTO Norfolk, NATCO Travis AIB,
and NATCO CTark AFE to coordinate the expeditious
movement of material for EVENING LIGHT.

(8) In early March OP-51D was designated as CPNAV
contact point to monitor movement of material.

Daily phone contact with COMNAVAIRPAC provided a
constant monitoring of materizl flow. Additional
action was directed whenevet material movement
appeared stalled._This, inveolved duplicate shipment”

-

of material in several instances.

(9) A daily SITSUM was provided both to OP-~05 and the
OPG in JCS.

c. Supply Support Summary. During the entire support
phase of the RH-53D mission, supply support was consider-
ed excellent. The daily monitoring by OP-51D which

began in March indicated that for the most part 7
aircraft had no unresolved material requirements and

were reported in an up status.

{S) CONCLUSIONS

a. Maintenance performed on the eight mission RH-53Ds
was adequate in all respects. Special maintenance
procedures in the form of additional check lists, which
included extensive inspection procedures, were accomplish-
ed to the satisfaction of the mission maintenance
officer. Mission pilots felt the aircraft were in
excellent material condition. The aircraft had been
flown as necessary to exercise the dynamic components
and to verify/evaluate maintenance actions. Special
supply support was also provided. Eight mission ready
RH-53Ds launched from NIMITZ on time for the rescue

mission.

b. Transition from maintenance by HM-16 squadron person-
nel to mission preparation by mission flight crews was
accomplished smoothly and professionally. Independent
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" Emergency Exit nghts

SPECIAL PROCEDURES ACCOMPLISHED SPECIFIC TO MISSION PREPARATION

ONBOARD NIMITZ

‘ITEMS REMOVED FQR_WEIGHT CONSIDERATION (WEIGHT INDICATED INTLES)

'Crew Chief Seat (1)

KB-18 (3),

MCM Mirrors (94)..

Cargo Winches (94)

Cargo Pendants (3)

Cargo Straps (83)-

Smoke Flares (25)

Stowage Container {21)

Tow Lines {5) em TR -
Equipment Contalner Bags- (8)
Heater Ductln 10)

Windshield Anti-Ice Control (2)
EAPS and Control Panel (201) . .
#7 Tail Rotor Drive Shaft Cowl}=10)
3).

Static Discharge/Excitor Box {56)
ITEMS ADDED FOR MISSICHN

PINS (101}

OMEGA (61)

Range Extension Tanks (Int) (700}
Crew Night Vision Goggles (40)

-

-Cargo Hooks (427

R

MCM Cutter Supports (7)

IFR Probes (242)

Heaters (B86)

Rescue Hoists (Except for 2 ACFT) (<
Exposure Sujt..Blowers/Hoses (30)
Upper Perscnnel Doors (15)
Passenger Seats/Fittings (121)

Tie Down Fittings (6)
IFF and Control Box
Ky-28 (20) -

Ky-28 Control Panel (2)

Drip Pans (1OT

ICS Overhead Ré€ls (11)
External "TC5 Phone (2)

Tow Winch Guillotine Tester (14)

(21)

50 Cal Mounts (86)

50 Cal Weapons (164)

Armor Plating (Engine) (200)

IR Filters on Landing Ligh¥s (0)

ITEMS RECEIVING SPECIAL INSPECTION/ADJUSTMENT

Engine topping increased

Hydraulic lines/fittings checked for leakage

Fuel lines checked for leakage
Clocks synchronized (GMT)
Dampeners checked for wear/limits
Sleeve and spindles checked

All rotor blades inspected

Hydraulic pumps inspected for leakage

Primary servos/AFCS servos

Flight controls/linkages

Hydraulic compartment control rods
Rotor head control rods

Tail rotor control rods

Tail rotor control cables

Thomas couplings

APP drive shaft/couplings

MGB 01l cooler

MGB o0il cooler drive shaft/couplings
MGB high speed drive shaft/couplings

All lights
Windscreens

HF radios

FM radios

Rescue hoist (2 ACFT)
Cockpit instruments
Armor plating {(Engine)

TOTAL REMOVED ~1308
TOTAL ADDED -1352
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A;[RCRAE‘T PRE-MISSION FLIGHT HOURS (While Embarked)

TAB C

158744/632 (#1) 158753/634 (#2) . 158761/637 (#3)
DEC 79 4,8 JAN 80 12.2 DEC 79 3.1
JAN 80 42,7 FEB 80 13.9 JAN 80 21.5
FEB 80 29,2 MAR 80 48.7 FEB 80 9.3
MAR 80 52.9 APR 80 17.1 MAR 80 20.7
APR 80 32.7 TOTAL 91.9 APR 80 24.0
TOTAL 162.3 ' TOTAL 78.6
158693/631 (#4) 158754/635 (#5) 158750/633 (#6)
DEC 79 10.7 DEC 79 5.7 JAN 80 6.0
JAN 80 29,2 JAN 80 24.6 FEB 80 0.0
FEB 80 17.9 FEB 80 56.0 MAR 80 8.6
MAR 80 16.2 " MAR 80 25.7 APR 80 22.1
APR 9.1 APR 80 19.6 TOTAL 36.7
TOTAL 83.1 TOTAL 131.6

158686/630 (47) 158758/636 (#8) TOTAL FOR DET
DEC 79 6.8 DEC 79 2.4 DEC 79 33.5
JAN 80 19.6 JAN 80 4,8 JAN 80 160.6
FEB 80 54.0 FEB 80 36.1 FEB 80 216.4
MAR 80 27.2 MAR 80 0.0 MAR 80 200.0
APR 80 15.1 APR 80 1.2 APR 80 140.9
TOTAL = 122.7 TOTAL 44.5 TOTAL 751.4
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PRE-MISSION AIRCRAFT AVAILABI L];TY

TAB D

0800-0800 UP/ASSIGNED

DAY STATUS SORTIES HOURS FLOWY
25 MAR 80 6/8 0 0.0
26 MAR 80 6/8 4 13.6
27 MAR 80 . /8 0 0.0
28 MAR 80 7/8 0 0.0
29 MAR 80 7/8 1 3.7
30 MAR 80 7/8 2 6.1
31 MAR 80 6/8 4 15.7
1 APR 80 6/8 ;2 7.0
2 APR 80 6/8 5 14.2
3 APR 80 7/8 0 0.0
4 APR 80 7/8 0 0.0
5 APR 80 7/8 1 3.5

6 APR 80 7/8 2 10.0 -
7 APR 80 7/8 1 0.1
8 APR 80 7/8 2 2.1
9 APR 80 6/8 2 3.6
10 APR 80 6/8 3 6.1
11 APR 80 6/8 2 6.2
12 APR 80 7/8 0 0.0
13 APR 80 7/8 0 0.0
14 APR 80 7/8 4 10.2
15 APR 80 7/8 1 1.5
16 APR 80 7/8 4 10.1
17 APR 80 7/8 2 7.5
18 APR 80 ' 7/8 2 7.2
19 APR 80 7/8 3 5.6
20 APR 80 7/8 7 7.1
21 APR 80 7/8 6 13.2
22 APR 80 7/8 2 4.0
23 APR 80 8/8 0 0.0
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TAB F

MAINTENACE TURN—UP/DRESS REHEARSAL ON THE NIGHT OF 23 APRIL 80

The below listed discrepancies were noted by mission crews
and squadron personnel during a maintenance turn-up/dress
rehearsal on the night of 23 April:

MISSION #1

1. Upper rotating beacon needs more -I/R paper.
CORRECTIVE ACTION: This discrepancy was repaired by the
mission crew.

2. Install spot light panel and check operation.
CORRECTIVE ACTION: Installed spot light panel and function-
ally operated system. .

3. Install rescue hoist and panel.
CORRECTIVE ACTION: Installed hoist and control panel,
operationally checked good.

MISSION #2

1. TACAN inoperative.

CORRECTIVE ACTION: Operationally checked, TACAN worked as
it should. The ships TACAN was not transmitting during
this -turn-up evolution.

MISSION #3

1. HF&FM inoperative.
CORRECTIVE ACTION: Replaced both receivers and transmitter.

2. Gunner's ICS inoperative.
CORRECTIVE ACTION: Repaired cannon plug and operationally
checked system, it worked as it should.

3, Master caution light illuminated periodically during

engine turn. :
CORRECTIVE ACTION: Replaced master caution panel. and

checked same.

4. Tail rotor anti-collision light needs more paper.
CORRECTIVE ACTION: Mission crew repaired this light.

MISSION #4

1. Lower anti-collision lite inoperative.
CORRECTIVE ACTION: Replaced lower anti-collision light.
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MISSION #5 CONTINUED

1. Pilot's 8 day clock in operative.
CORRECTIVE ACTION: Replaced clock.

2. Pilot's spot light rotates side to side but will not sweep
fore and aft.

CORRECTIVE ACTION: Due to absence of spare spot lights and
with direction from mission #5 crew, swapped the pilot

and copilot light.

MISSION #6

1. No UHF side tone. ,
CORRECTIVE ACTION: Replaced UHF radio.

2. 8 day clock inoperative.
CORRECTIVE ACTION: Replaced 8 day clock.

MISSICN #7

1. Pilot's spot rotates side to side but will not sweep fore
and aft.

CORRECTIVE ACTION: Due to the absence of spare spot lights
and with direction from Mission #7 crew, swapped the

pilot and copilot light.

MISSTON #8

1. UHF radio inoperative.
CORRECTIVE ACTION: Replaced UHF radio.

2. Pilot's spot light rotates side to side but will not sweep
fore and aft. .

CORRECTIVE ACTION: Due to absence of spare spot lights and
with direction from mission 4 8 crew, swapped the pilot

and copilot light.

3, #2 internal fuel tank will not transfer.

CORRECTIVE ACTION: Replaced tank and pressure refueled
aircraft in order to check for leakage.
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TAB 1

MISSION AIRCRAFT #1

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR BO)

DATE SYSTEM

4 Dec Rotor

17 Dec Fuselage

21 Dec Airframe

24 Dec Flight
Control

31 Dec Airframe

-1 Jan Rotor

4 Jan Rotary Wing

9 Jan Electrical

18 Jan Rotary Wing
Drive

21 Jan Rotor System

30 Jan Landing Gear

3 Feb Rotor System

4 Feb Radar Nav

12 Feb Rotor System

DISCREPANCY

#1 blade dampener bear-

ing high limit

Pilot's windshield
needs replacement

Massive oil leak #2
nose gear box

Lateral cyclic stick
drive, both directions

Pilot's emergency exit
window latch broken

Steady #2 BIM caution
light

$#1 high speed shaft
Thomas coupling out
of limits

#2 nose gear box
pressure switch sticks

Accessory gear box
chip light
Tail rotor blade

damaged during move

Port main mount tire
bald

Tail rotor blade
damaged

Radar altimeter failed

$#3 Main rotor blade
Pocket #18 bent down

CORRECTIVE ACTION

Removed and replaced

Removed and replaced

Reseated "O" ring in
filter

remove and replace
roll trim sensor

Repaired latch

Found and repaired

bad electrical connection
Removed and replaced
shaft/couplings

Removed and replaced

Cleaned and replaced chip
plug, cleaned filter and
did 30 min. penalty run
Removed and replaced
Replaced tire

Removed and replaced

Removed and replaced

Removed and replaced blade
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MISSION AIRCRAFT #1

(continued)

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80}

DATE SYSTEM DISCREPANCY CORRECTIVE ACTION
14 Feb Rotor System Tail rotor blade Removed and replaced
damaged
15 Feb Transmission Intermediate gear box Removed and replaced
leaks
17 Feb Transmission Accessory gear box Replaced APP clutch
chip light :
19 Feb Flight lst stage hydraulic Found bad pump; removed
_ filter button and replaced same
24 Feb Flight Pilot's turn-rate Replaced Pilot's turn
Reference needle inop rate gyro
1 Mar Electrical Cyclic trim inop Found broken wire to roll
servo, repaired same
3 Mar Radio Nav TACAN inop. No DME Removed and replaced
Azimuth good
10 Mar Radio Nav TACAN inop. "No DME Replaced TACAN., Checks 0.K.
10 Mar Flight Pilots beeper trim Replaced bad switch
Control intermittent
11 Mar Flight Beeper trim still Replaced pilot's cyclic
Control inop. stick
15 Mar Rotor Solid #1 cockpit BIM Found and repaired two
broken wires
24 Mar Engine When motoring #1 Replaced dual start valve
engine, #2 engine would
motor also
1 Apr Electrical #2 generator quit Replaced $#2 generator
2 Apr Flight Ref Pilot's turn rate gyro heplaced bad gyro
has full deflection
6 Apr Radio Nav TACAN breaks lock-on Removed and replaced
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SECRET

MISSION AIRCRAFT #1 (continued)

e - B

SIGNIFICANT MAINTENANCE ACTIONS (DEC‘79 - APR 80)

DATE

SYSTEM

6 Apr
11 Apr
14 Apr

17 Apr

20 Apr

24 Apr

Radio Nav

Rotor

Radio NHav

Radar Nav

Radio Nav

Aircraft

DISCREPANCY

Omega dropped off line
five minutes

$4 Blade BIM check out
of limits

Erratic TACAN Azimuth/
DME

Radar altimeter inop.

TACAN stopped after
one hour

None noted

CORRECTIVE ACTION

Replaced control box
Replaced main rotor blade
Replaced TACAN

!

Replaced bad alt

Replaced TACAN

None; aircraft full mission
capable
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MISSION AIRCRAFT #2
SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR BO0)
DATE SYSTEM DISCREPANCY CORRECTIVE ACTION
24 Jan A/C HM-16 Acceptance Complied with acceptance
Inspection inspection
3 Feb Rotor Sys A/C has medium freq Inspected all main rotor

in all flight regimes components. Found 3 bad
dampners; removed and
replaced. A/C checks good.

19 Feb Flt Controls 2nd stage hyd sys Deserviced
overserviced

21 Feb Radio Nav DME portion of TACAN Removed and Replaced TACAN
inoperative

21 Feb Instruments Flickering BIM Could not duplicate discrepanc

2 adel clamps replaced, cleans
all cannon plugs.

21 Feb Navigation Litton Omega Nav System checked good on ground
wanders 150 miles power
west SW during flt

28 Feb Navigation TACAN bearing inop Removed and replaced TACAN
DME good
1 Mar Navigation Litton Omega Nav Tech Rep check system - Checks
- inop all modes good on ground power,
1 Mar Navigation TACAN inop both Found suppression pulse cables
DME and Azinuth crossed. Corrected cables.
System checks good on ground
power.
1 Mar Navigation BIM #2 flickers ' Troubleshot system. Found

~

bad #1 harness: removed and
replaced same.

constantly in flight

6 Mar Navigation TACAN - No DME or Removed and replaced. Checkec
. Azimuth any channel bad on ground power, no DME.
6 Mar Navigation Litton Omega outputs Removed and replaced Omega
unreliable
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MISSION AIRCRAFT #2 (continued)

. SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80)'

DATE

9 Mar

15 Mar

21 Mar

24 Mar

24 Mar

24 Mar

26 Mar

9 Apr

11 Apr

SYSTEM

Navigation

Flt Control

Airframe

Navigation

Airframe

Rotor

Airframe

Transmission

Main Rotor
Blade

DISCREPANCY

TACAN - No DME
Azimuth O.K.

2d stage hyd system
Between Yellow & Green
on deck. Drops 1/4"
into Yellow inflight.
Suspect air in system.

Inspect all rigid &
flex hyd lines in

cabin ovhd for chafing,

proper routing and
replacement if needed.

Omega nav showed 75
mile error from
known position.

2d stage hyd gty sys
has mod leak. Dropped
from full to top of
yellow in 2.5 hrs.
Suspect air.

$2 blade BIM block
cracked all the way
through.

2nd stage hyd press
filter button found

popped on pre-flt insp.

#1 NGB chip lite, 10
mins after T/0.

Recycled ckt bkr...Lite

stayed on.

§5 blade heavily
scratched (to metal)
3rd pocket from
inboard side.

CORRECTIVE ACTION

Removed and replaced TACAN,
Checks good on channel

Serviced 2d stage to proper
level cockpit gty level chec
good. Found no air in syste

i

Complied with same.

Omega check good on
next flight.

Bled reservoir and
serviced to proper level.
No evidence of leakage.

Potted crack in #2 BIM
block.

Replaced 2nd stage
pressure filter element,.

Pulled chip detectors and
0il filters, found no chips.
Flushed NGB twice and
reserviced. Checked good
after 30 min penalty run.

Blended, cleaned and
preserved.
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MISSION AIRCRAFT 2 (continued)

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80)

JATE SYSTEM DISCREPANCY CORRECTIVE ACTION
11 Apr Main Rotor #4 blade pocket dented, Inspected pocket, O.K.
2d pocket from tip
24 Apr Aircraft None noted None; aircraft full mission
: capable
I-6 30B1l6
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MISSION AI .

SIGNIFICANT MAINTENANCE ACTIONS {JAN 80 - APR 80)

SYSTEM

DATE
3 Jan Airframe
5 Jan Engine
7 Jan Ground

: Accident
20 Jan Fuselage
22 Jan Electrical
29 Jan Rotor
14 Feb Rotor
28 Feb Instruments
22 Mar Radio Nav
8 Apr Electrical
24 Apr Aircraft

'DISCREPANCY

Both wind screens
scratched

#2 engine would not
start -

Tail
Tail
Tail
beam
Tail
assy
Tail rotor
Main rotor
Swashplate
Main rotor blades (4)
Pitch rod assy

gearbox
hub assy
pitch

rotor
rotor
rotor
assy

rotor pitch link

blades (3)
head

Winch-engine start
pump case cracked

#2 steady BIM light

#1 and 46 main rotor
blades damaged

Tail rotor blade
cracked

lst stage hydraulic
quantity low light
pressure & quantity
0.K.

Omega display frozen

#2 .generator failed
in flight

None noted

I-7

CORRECTIVE ACTION

Replaced same

Replaced
plugs

ignitor

Removed and replaced
damaged components

4

Replaced
Replaced
harness

Replaced

Replaced

Replaced

Repaired

Replaced
panel

None;
capable

pump
electrical
blade

blade

caution panel

by FSR

supervisory

aircraft full mission
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- MISSION AIRCRAFT #4

- LY s

. SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80)

DATE

Iq
0

w
o

—
(=)

16

26

11

20

21

29

Dec

Jan

Jan

Jan
Jan
Mar

Mar

Mar

Mar

SYSTEM

Main Rotor
Blade

Navigation

Flight
Reference

Navigation

Hydraulic
BIM
T/Rotor

Blade

Hydraulic

Hydraulic

BIM Sys

DISCREPANCY

Bad BIM indication on
#3 blade. Shows
partly black

TACAN #2 needle would
not search

Pilot's gyro has inter-

mittent "OFF" flag

TACAN has no DME

1st Stage manifold
filter popped

Flickering #2 BIM
in flt.

T/R blade has 4 dents
on leading edge

2nd stage hyd gty
indicator fluctuates
from center green to
1/8 inch from bottom
of yellow in 3.1 hr
Flt.

Inspect all rigid and

flex hyd lines in cabin
area for chaffing

ovhd
proper routing, and
replacement if needed.

#1 MRB has 2 cracks in
BIM block

CORRECTIVE ACTION

Removed and replaced #3
main rotor blade

Removed and replaced TACAN

1

Troubleshooting pilots gyro
using ASN~50 test set found
power supply to be bad.

Removed and replaced power

supply.
Removed and replaced TACAN

Checked manifold for metal
particles and replaced filte:

Cleaned #6 BIM block and
harness. Checked Good.

Removed and replaced T/R
Blade. ,

Serviced reservoir system
checks good.

Complied with same.

Repaired BIM block
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MISSION AIRCRAFT #4

) Sfijf | ‘

‘ SIGNIFICANT.MAINTENANCE ACTIONS (DEC 79 - APR 80)

DATE

80

08 Apr

24 Apr

SYSTEM

Engine

Aircraft

DISCREPANCY

#1 Engine experienced
3 loud pops, followed
by another pop and
torgque decreased from
B0% to 30%. Incident
occurred after maint
hover, when A/C trans-
itioned to fwd flt.

None noted

CORRECTIVE ACTION

Removed and replaced #1 eng:

None; aircraft full mission
capable
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MISSION AIRCRAFT #5

: SIGNIFICANT-MAINTENANCE ACTIONS (DEC 79 - APR 80)

DATE

17

17
27

01

05

09

02

06
08
11

15
16

16

23

27

28

Dec

Dec

Dec

Jan

Jan

Jan

Feb

Feb
Feb

Feb

Feb.

Feb

Feb

Feb

Feb

Feb

SYSTEM

Flight
Reference

Airframe

Integrated
Guidance

Flight
Reference

Fuel

HF Comm

Radio
Navigation

Electrical
Radio NAV

UHEF Comm

Rotor

Rotor
Power Plant
Integrated

Guidance

Integrated
Guidance

Integrated
Guidance

DISCREPANCY

ASN-50 Power Supply
missing from Acft

Pilot's windshield hazy

Roll trim inop all
AFCS channels

Compass card on BDHI
frozen

Internal range ext-
ension tank control
box inop

HF Radio inop

TACAN inop in
Azimuth/DME

Lost $#2 Generator
TACAN 40° lock-off

DHF failed after
take-off

Tail rotor blade bent

#4 Main rotor blade
has bad pocket

Auxiliary power plant
shaft sheared

AFCS YAW problems
above 150' and 60 Kts

AFCS YAW hardover $2
AFCS

Stiff right pedal with
41 AFCS servo on

CORRECTIVE ACTION

Installed ASN-50 Pwr supply

Replaced windshield

Found disconnected cannon
plug. Reconnected same.

Replaced ASN-50 Gyro
Removed, repaired and
replaced

Replaced HF Radio

Removed and Replaced

Replaced #2 Generator
Replaced TACAN

Removed and replaced UHF

Replaced T/R blade
Replaced #4 MRB

Removed and replaced APP
support/shaft

Replaced AFCS AMP and blown
Fuse

Repaired broken wire

Replaced bad #2 dual input
servo valve

30B20
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DATE

07

12
01

14

14

19

- 19

24

Mar

Mar

Apr

Apr

Apr

Apr

Apr

Apr

 SYSTEM

Integrated
Guidance

HF Comm

Rotor

Integrated
Guidance

Radio NAV

Rotor

Radio NAV

Alrcraft

SEAR -

-l

'DISCREPANCY

AFCS and CoPilot Gyro
problem in reoll

HF Radio inop

Tail rotor blade has
FOD damage

With AFCS AMPS off got
sharp yaw kick when
switching servo from
#1 to #2

TACAN inop all channels
Azimuth/DME

Remove and Replace
tail rotor blade
due to bad balance

#2 needle on TACAN
will not rotate

None, noted

MISSION AIRCRAFT #5 (continued) "oo” .=

CORRECTIVE ACTION

1080Y Gyro found bad, re-
placed same.

Replaced HF Radio

Replaced T/R blade

Adjusted #2 Moog valve check
good

Removed and replaced TACAN

Completed same.

Removed and replaced blower
motor and TACAN

None; aircraft full
mission capable
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SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR

Spepey ST

MISSION AIRCRAFT #6

80)

DATE SYSTEM

24 Jan A/C

25 Jan Main rotor
blade

28 Jan Hydraulics

28 Jan Hydraulics

15 Feb Main rotor
blade

15 Feb Main rotor
blade

16 Feb Main rotor
blade

18 Feb Intermed.
gearbox

20 Feb Main rotor
blade

28 Feb A/C

13 Mar Hydraulics

16 Mar Full system

DISCREPANCY

A/C acceptance
inspection

Reméved #3 MRB for
installation on A/C
#3

Removed 18T stage
hydraulic pump for
A/C 8

Removed winch engine
start pump for A/C #8

Removed #1 MRB for
A/C #4

Removed #6 MRB for
A/C 47

Removed #5 MRB for
A/C #5

Removed IGB for
A/C #1

Removed #4 MRB for $#5

Ground incident
involving T/R blade
striking overhead

Removed 1ST stage
hydraulic pump for
A/C #1

Check all internal
tanks

CORRECTIVE ACTION

Performed acceptance
inspection

Replaced on 28 Feb 80

Replaced on 31 Jan 80

Replaced on 25 Feb 80

Replaced blade 28 Feb

Replaced on 26 Feb 80

Replaced on 26 Feb 80

Replaced on 19 Feb 80

Replaced on 26 Feb 80

Replaced all dynamic
components aft of
main gear box during
period from 28 Feb to
19 Mar 80

Replaced 18 Mar 80

Complied with same

30B22
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MISSION AIRCRAFT #6

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80)

DATE

21 Mar

24 Apr

SYSTEM

Hydraulics

Aircraft

DISCREPANCY

Insp all rigid and
flex. hyd. lines in
cabin ovhd. for
chafing, proper
routing and replace-
ment, if needed

None noted

CORRECTIVE ACTION

Complied with same

None, aircraft full
mission capable
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MISSION -

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80)

DATE

SYSTEM

06 Dec Instruments

18 Dec Integrated
Guidance

30 Jan Integrated
Guidance

12 Feb Flight
Control

13 Feb HF Comm

14 Feb Rotor

16 Feb Flight
Controls

20 Feb Integrated
Guidance

21 Feb Flight
Reference

21 Feb Navigator

28 Feb Flight
Control

7 Mar Navigation

16 Mar Integrated
Guidance

DISCREPANCY

Pilots AFCS indicator
erratic regardless of
AFCS status

Hardover to right
in yaw with both
feet off pedals

AFCS has right
hardover

Cyclic hunts and
drives any configur-
ation

Unable to transmit
or receive on HF

#6 Main rotor blade
has cracked 3rd pocket

Cyclic hunts in roll

#1 AFCS 2Amp on with
#2 Amp off result in
full right YAW

Copilot turn Rate
Gyro inop in norm
position

OMEGA INOP
Excessive Force
Required to move

cyclic with Trim off

OMEGA quit half way
through flight

Acft yaws right any
AFCS Configuration

I-14

CORRECTIVE ACTION

Removed and replaced

Repaired bad AFCS control
panel

Indicator out of adjust-
ment. Repaired same.

Replaced bad roll sensor
Removed and replaced
Replaced main rotor blade
Replaced bad AFCS roll
sensor

Replaced Lateral

accelerometer

Replaced Turn Rate Gyro

Replaced COMEGA
Control Box

Replaced Roll Trim
Valve

Replaced Power Supply
Adjusted Lateral

accelerometer
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- DATE

16

29

29

30

11

11

11

19

19

22

23

24

Mar

Mar

Mar

Mar

Apr

Apr

Apr

Apr

Apr

Apr

Apr

Apr

SYSTEM
Flight
Reference
Engine

Engine

Integrated
Guidance

Flight
Refererence

Integrated
Guidance
Rotor

Instruments

Integrated
Guidance

Nav

Rotor

Aircraft

SECEET

DISCREPANCY -

Pilot's Gyro
Precesses in
flight

Unable to start
Aux Power Plant

Aux Power Plant
pump cavitated

With AFCS 1t or AFCS 2
Servo on and AFCS #1
amp off, have outer
loop drive

Pilot's Gyro shows
extreme nose down

AFCS has roll
oscillations

Tail rotor blade
cracked °

1st stage hydraulic
pressure fluctuations

#2 YAW indicator stays
1 mark to right of
neutral

OMEGA Alert Lite
intermittent

Tail Rotor Blade
Abrasive Strip
coming off

None, noted

MISSION AIRCRAFT #7 (Continued)

CORRECTIVE ACTION

Replaced

Replaced
Plugs

Replaced

i

Replaced
Sensor

Replaced
Replaced
Replaced
Repiaced

Replaced

Replaced

Replaced

None;

ASN 50 Gyro

ignitor

pump

bad AFCS Roll

ASN 50 Gyro

bad AFCS Amp

blade

bad indicator

bad AFCS Amp

by FSR

T/R Blade

aircraft full

mission capable
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MISSION AIRCRAFT #8

CREF—

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 '- APR 80)

DATE

10 Dec 79

30 Dec 79

8 Jan 80

8 Jan 80

28 Jan 80
5 Feb 80

11 Feb 80

21 Feb 80

4 Mar 80

SYSTEM

Transmissions

Transmission

Flight Refer-
ence

Transmissions

Hydraulics

AFCS

AFCS

Hydraulics

Intermed GB

DISCREPANCY

CORRECTIVE ACTION

#1 nose gear box
chip~lite, recycled
chip detector CKT-BKR
lite went out.

#1 nose gear box chip
lite.

Pilot's attitude gyro
warning flag stays on-
Transfers to Co-pilot
when VGI transfer
switch activated.

#1 nose gear box chip
lite illuminated stays
on when CKT-BKR is
reset.

1st stage hyd system
pressure did not come
online.

Heading hold hunts with
feet off pedals.

#2 amplifier has no
dampening in roll mode.
@ 140kts A/C has por-
poise in pitch.

Cannibalization of 1st
stage hyd pump.

Removed IGB for A/C §#6

Removed and cleaned
chip-detector, No
evidence of fuzz.

Removed and cleagned
chip detector, no
evidence of fuzz.
Penalty run conducted,
system checks good.

ASN-50 power supply
system bad. Removed
and replaced.

Removed all chip
detectors, no evidence
of metalic chips. Elec-
trical continuity checks
performed. 30 Min penalt
run. No lite.

Removed and replaced 1st
stage hyd. Pump reservice
Checks good.

Replaced yvaw sensor.
Removed and replaced

roll-rate and pitch-
rate gyros.

Replaced pump on

. 29 Feb 80

Replaced on 22 Mar 80
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MISSION AIRCRAFT #8

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80)

DATE SYSTEM DISCREPANCY CORRECTIVE ACTION
21 Apr 80 Aircraft Functional check flight All discrepancies re-~
flown with following paired prior to missior
discrepancies: launch
- Dampners require ser-
vicing.

- FM squelch does not
work. TACAN no lock-

on.
24 Apr 80 Aircraft None noted None; aircraft full
mission capable
I-17
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OPORD STORM CLOUD (U)

1. (U) Situation

2. (U) Mission

3, {(U) Execution

4, (U)‘Support

5. (U).Command Control, Communications

ANNEXES :
A. (U) Task Organization
B. (U) Intelligence

Appendix 1 (U) Weather

c. ) Operations ?
Appendix 1 (C) Delta
Appendix 2 (C) Rangers
Appendix 3 (U) Helo Ops
Appendix 4 (C)
A Appendix 5 (U) -130
Appendix 6 (U)
Appendix 7 (U)"Air fense .
Appendix 8 (U) C-5/C-141B
Appendix 9 (U) RC-135
Appendix 1
1

0 (U)‘!II!!.'
1 (U) Airfield Plans, Clamity Jane procedures

Appendix
D. (U) Logistics

Appendix 1 (U) Medical
J. (U) Command Relationships

Appendix 1 (U) Command Structure Chart
K. (U) Communications
L. (U) Operations Security

X._(U) Flight routes, Flow Chart
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1. (U) Situation:

J) :
a. ) General: A wealthy, radical "third wcrld" nation,

Calivada, is in the final stages of becoming a nuclear
power. Peaceful nuclear facilities purchased from
European nations have helped this process. Recently this
nation has decided to speed the process by kidnapping
three US nuclear physicists and stealing components and
plans for nuclear weapons. The self proclaimed President-
for-Life of Calivada has clearly stated that he will
attempt to use his future nuclear capability to coerce

the US on a number of regional issues. The US has
confirmed that Calivada was responsible for the kidnapping
and theft. An exhaustive search has located the US
physicists and the plans/components (hereafter collectively
referred to as "critical cargo") in a large city within

the country.

Y]

( ) The physicists are being held in a government
research office, BACON, while the plans and components
are being kept at a nearby reseach facility, LIMESTONE.

(V)

(2) The objective of JTD Exercise STORM CLOUD is to
recdver the critical cargo intact and the physicist

alive and well.

V) B ]
b. ééﬁ Enemy: The country of Calivada is extremely
hos€ile to the US. The neighboring countries of Arizona

and New Mexico, while hostile to both the US and Calivada,
would nonetheless probably warn Calivada of any US
attempt to recover the critical material. Although .
Calivada's armed forces are relatively inefficient, there
are adegquate military resources available to present
a h?stile environment to any US recovery attempt.

v
c. {£) Priendly: The countries east of the Mississippi
are sympathetic to the US and have granted the US overflight
rights and a few staging facilities. These facilities
are in sufficiently remote areas to allow short-term use

without drawing undue attention.

V)

2. s ) Mission: JTD STORM CLOUD forces covertly penetrate
the "hostile territory of Calivada and conduct simultaneous
air assault operations to recover the US assets being
illegally held at locations LIMESTONE and BACON,

3. (U) Execution:

a. (U) Concept of Operation

LR )

(1) ) Phase I. Pre-Deployment. At D-1,-and
DELTA move to an isolated area of Ft Bragg to conduct

day and night rehearsals. conducts rehearsals

at a site to be determined.
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b. (U) Coordinating Instructions:

(1) (U} Annex A‘- Task Organization

(2) {U) Annex C - Operations

(3) (U) Annex X - Execution Time Chart

U
(4) &A Location Designators:

CAMELOT (Edwards AFB)
RIVERSIDE (Desert Rock)
EVERGLADE (Indian Springs)
BACON (Jackass Plats)
LIMESTONE (MX Site)
BROOMCORN (Campbell)
CANVASBACK THurlburt)
BORSESHOE (Bragg)
REMINGTON (Hunter)
GARRISON (Pahute Mesa)

v) -
(5) _(8) CPX to be conducted 19 Nov. Message to follow.

v .
(szééAlternate evacuation sites are RIVERSIDE afd
CA OT in order.

(7) (U) Tasking:

(U) JTD:
(a) (U) Provide OPSEC/cover story.

(b) (U) Staff weather services.

{({c) (U) Provide overall guidance/command.

P

&
/!\ (o3 (RGR) Inf.

Mar o oz

e

(a) U?fugrovide required forces for LIMESTONE, RIVERSIDE
and EVERGLADE. _

w) ]
(b) (&7 Provide OPFOR at exercise area. OPFOR to

deploy to GARRISON 20 Nov.

)
(¢) }24bhssist at CAMELOT as reguired.

{C) DELTA
13 provi '
{a) Prov1dg required forces for LIMESTONE.

) C
(b) UZT’Provide control of UH-60 assets during
assault phase.

ﬂ} {(c) (C) Provide guidance/control of § i assets

chopped to use in assault phase.




)
1€

(C)

(a) Provide required forces for BACON.

(b) 4@ Provide control of OPCON assets during
assault phase. s

{c) 67%‘Verify headcount to DELTA at EVERGLADE.
ﬂ'“ﬁﬁﬁ

(a) Lé; Construct BACON/LIMESTONE objectives.

(b) %ronde control of then‘
during attack phase.

(c) £§5 Provide OPSEC evaluation of exercise
area at conclusion of trainex.

(d) gef Provide focal point for coordination with
DOCE.

101st

(a) (U} Provide required helo force. T

ébi (U) Provide admin recovery capability for downed
elos.

V)
(c) g81 Coordinate administrative backhaul
from Edwards AFB.

(I3 .
(d) Schedule assault force arrival at

BROOMCORN to preclude standing time.

(e) & Interface with' _

1st SOW

(a) (U) Provide required fixed wing support.
)

(b) Eéj Provide CCT support as required.

v}
(c) 581 Insure CCT conducts liaison with CAMELOT
and EVERGLADE prior to 21 Nov 80.

(ui
(4) UZJ Coordinate emergency abort plan and Calamity
Jane procedures with ground commanders.

(u:
(e) Lc) Develop helo ground refuel plan and

provide OPCON of 101 Pathfinders for refuel
operations at EVERGLADE.

s
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Ol Citi—

% AWACW
(a) (U) Provide AWAC support as required.
(Y) .
{b) LET Develop, coordinate and control under

separate Frag Order: F-14 Cap, F-4 Aggressor
package and associated tanker support.

(C) USA QM Unit
{a) (U) Support as required.
(b) Establish FAR system at EVERGLADE and

RIVERSIDE.

(8) (U) Debrief will be conducted at 1300 on 25 November 1980.
Commanders and unit representatives should report to the

Pentagon, Room 2C840.




4. (U) Support.
Annex D - Logistics

5. (U) Command, Control, Communications

a.

Colonel, USAF
J-3

ANNEXES:
A. .Task Organization

B,
C.
DC
J.
K.
L.
x.

)
gé% Communications:

(1) E%% There will be three JTD Command Nets; SATCOM,
ALPHA, SATCOM BRAVO, and HF CHARLIE. All will operate
in the secure voice mode. :

{u .
(2) ) The mission element nets will operate in the
categories of inter-air, air-ground, ground, and fire
support. HF VHP-FM, VHF-AM, and UHF, both secure and
non~secure, will be the modes of operation.

(3) (U) See C-E Annex K and the CEOI, published
separately, for additional information.-

(U) Command and Control:

(1) JTD command communications will operate from
eight locations; the JTD base (photography), two JTD
relays (POCKETBOOK and RYE GRASS), the JTD forward
command posts (CAMELOT and EVERGLADE), a JTD response
cell (BRASS RING), the JTD airborne command postsr
(E-3A and AC-130), and the JTD Main (HAMMER).

(2) (U) all primaryzeleﬁent commanders will report
directly to the CDR, JTD.

{3) (U} The Main JTD command post will be located with
the CDR, JTD at qil times.

(4) (U) See Annex J for additional information.

-r

ROBERT A. TURNER
Colonel, USA
Joint Test Director

Intelligence
Operations

Logistics

Command Relationships
Communications-Electronics
OPSEC

Time Chart

USA Qm Unit
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ANNEX A (TASK ORGANIZATION) TO OPORD STORM CLOUD (U)

(U) Task Organization

1. Unit:

JTD HQ

—

“TF 79.1 (DELTA)
F‘r

101st AVN GP (-)
1st SOW(4)

AIR CAP (F-T4)
AWACS

OM Det

Ele JCSE

Ele ADA

el ..
2. ;S) Mission A;ea:
LIMESTONE BACON RIVERg}DE

82, ’
Ele, 1st SOW

il

EVERGLADE ' OTHER FIRE SUPPORT

ﬁ’ JTD HQ AC-130
st SOW (~) AIR CAP

AH-1G

Ele ADA:
QM DET
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ANNEX B (INTELLIGENCE) (U)

U)
a. g£3 Strategic Setting: Joint Training Exercise STORM
CLOUD will be held utilizing the following: Hurlburt
Field, FL; Ft. Bragg, NC; Ft. Campbell, KY; Edwards AFB,
CA; Indian Springs Aux, NV; Desert Rock Aux, NV; and

Nevada Test Site. This is a JCS coordinated, JTD sponsored
exercise. The setting is a representation of world-wide
capabilities in a hostile environment.

b. Setting Countries: In the exercise strategic
setting, country Calivada is surrounded by countries
inimical to its own as well as to US interests. 1In the
region there are friendly countries which will allow US
forces use of theit territories as landing/staging sites,
as long as the influx of forces are kept as inconspicious

as possible.

W
c. }eflPolitical Situations: Country Calivada has long
been suspicious of US and European motives in the region.
Despite Calivada's continuing attempts to rid the region
of US and European influence, it has continued to 4
business and purchase arms from both. Calivada is also
regarded by its neighbors as being a threat to the
stability of the area. 1Its neighbors suspect Calivada of
pPlanning to develop a nuclear capability that will allow
it not only to influence US actions, but to intimidate
its neighbors as well. There is ample reason for this
suspicion, as Calivada has had historical territorial
designs on its neighbors as well as a history of irrational
actions. Calivada's armed forces, while inefficient by
Western standards, is one of the largest and best equipped
in the area. Calivada has shown itself to be extremely
security conscious and has attempted to arm itself with
the best and latest military equipment.
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APPENDIX 1 (WEATHER) TO ANNEX B (INTELLIGENCE) (U)

Situation Climétic Brief
CAMELOT

November

1. General. Site E is generally clear to partly cloudy in
November with chilly nights and mild days. Skies are clear
42-68% of the time. Maximum cloudiness occurs between 0900
and 1700 local time. Mean cloudiness is 17-23% at night and
28-34% during the day. Morning minimum températures average
36F increasing to 66F during the afternoon. Precipitation
occurs on about three days per month. Thunderstorms are
very rare. The prevailing surface wind direction at night
is southwest to west (11-17% of the time) at mean speeds of
3-10 knots. Calm winds occur 19-29% of the time. Daytime
wind directions are variable, but show a slight tendency to
be north-easterly. Speeds are 3-16 knots, and calms occur

19-348 of the time.

2. Flying Weather. Good to excellent. Cloudy and rainy
conditions are infrequent. Ceilings less than 5000 fee
and/or visibilities less than 5 miles occur 3-6% of the
time; less than 1500/31% of the time or less. Conditions
less than 55/1 are rare. Icing and turbulence are usually

not a problem,

3. Exposure Weather. Generally pleasant. Nighttime tempera-
tures are chilly, but reach the mid 60's during the afternoon.
Sunshine is abundant and rain is rare. Relative humidity -
' varies from an early morning high of 60-65% to an afternoon

low of 35-40%.

ABSOLUTE MAXIMUM (F) 85
MEAN MAXIMUM 66
MEAN MINIMUM 36
ABSOLUTE MINIMUM 16
NUMBER OF DAYS WITH PRECIPITATION 3
SNOW *
FOG 1
95% WORST DA 4800 Ft
95% WORD PA 2400 Ft

* = Less than 0.5 day




"e. (U) Coordinating Instructions:

(1) (U) Actions at downed aircraft: TAB C (Downed Aircraft)
(2) (U) Aircraft load plans: TAB D (Load Plans)

4, (U) Service Support: SOP
5. (U) Command and Signal:
a. (U) Signal: TAB E (SIGNAL)

)
b. fé% Command: The TF 79.1 Commander is in UH-60 #4
during the assault flight, in the vicinity of point
GRANGE during the assault, in the vicinity of the SW
corner of EZ WHISKEY after the evacuation to objective
GOLD, and is UH-60 $#6 during the exfil.




SECRETREE

DELTA: SEQUERCE OF CVEITS

'fd CVENT XHIT T0 BREVITY

1. AssauLT Force on 6D, @ERGR BH CDR 1o  ACCLAIM
ASSAULT IN PROGRESS., DELTA CDR, DELTA CDR

- T0 CDR,!
. # ' T DE

2. # PeRsonneL ERoure  DELTA (DR 7o CORGER\rv oo
3, FORCES DEPART oBJ, - DELTA CDR To0

RGR BN CDR assuMes RGR BN CDR, BASKETRALL

FSC,
4, Ecligcgs cLosep 1nTo  DELTA CDR o CDR @CITADEL

L  §

5. TMDELTA () enveoute  (@EFRGR B CDR )
TO EXFIL AFLD VA HELO\ CDR (D ™ DENTIST

6. TH RANGER ENROUTE 10 UH-60 fFLIGHT LDR TO
EXFIL AFLD VIA HELO.  ¢[R JTF. FOOTROTE
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PHASE |

CAMELOT
(W1. OFF LOADING/BUILD UP
(L12. ASSEMBLY AREA

#55. 1/0 TIME
A. 4 UH-60 - 03102
B. 8 AH-1S ) 032012
C. GRS/ 03217
D. 20 UH-60 05152
(UY4. ENROUTE MAP | ?
£°T5. ARRIVAL AT RIVERSIDE -
A- 4 UH-60 04287
B. 8 AH-1S 04382
c. NG 05082
D. 20 UH-60 T 06331
#716. REFUELING TIME
A- AH-1S 05082
i . 0633 (21) -

0648z (24)




PHASE 11

RIVERSIDE TO BACON & LIMESTONE

1. T/0 TIME (RIVERSIDE)

A 16,81, ai-1s o824z

B. 24, UH-60/2, AH-1S 08257
c. .00 . 08267
D. 3, AH-1S 08291
E. 1, AH-1S 08322
F. 1, AH-IS 08382

(oY 2. ENROUTE MAP
(V8. AH-1S TARGET MAP

{érll- EGRESS TIME

A. 09007
B. S 09027
C. 8, UH-60 09152
D. 16, UH-60 09452
E. 8, AH-1S . 09457




PHASE 111

EVERGLADE :

,fgﬂ'i. ARRIVAL AT EVERGLADE

A- 16,000 09327

B. 8, UH-60 09397
C. 16, UH-60 _ 10092
D. 8, AH-1S 10057

(u\ 2. REFUEL/DEPARTURE
A. 8, UH-60 10047
B. 16, UH-60 - (8) 1034Z
- -(8) 10392
C. 8, AH-1S 11392

RIVERSIDE:
‘ 09231
10032
] ﬁa
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APPENDIX 5 (MC/EC-=130) TO ANNEX C (OPERATIONS)

@}
1. /gﬁ Seven (7) Aircraft (5-MC's/2-EC's)
U
2, ) Takeoff CANVASBACK - 01002 to 0130Z (as required)
3. 6%5 Refueling Times: 03002 - 3 aircraft
(at the ARIP) 03102 - 2 ajircraft
: 03202 - 2 aircraft
& |
4. - Low level entry times: 0430Z till 04552
Low level entry point:' N35-07 W99-50
) -
5. ﬁéf TOT's:
~ a., EVERGLADE ~ 0845/46/47/48/552
b. RIVERSIDE - 08552/09052
&
6. Takeoff times: (Approx 2 hrs on ground) ?
10452 till 11152
f& '
7. Low level exit time: 15002 till 1520Z (N35-07 W99-50)
v}
8. éé? Refueling times: 1540/1550/1600Z

)
9. iéf Land times CANVASBACK: 1820/1830/1840%2 .

ST UE Y I
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APPENDIX 8 (C-5, C-141B OPERATIONS) TO ANNEX C (OPERATIONS)

1. (U) TASKS:

V)
{a) 6?) Provide 8 C-5 and 3 C-141B aircraft to airlift
JTD STORM CLOUD forces/equipment to required destinations.

) :
(b) £e§ Provide Combat Control Team as required to:
V)
(N gcf Exercise positive control of all fixed wing
and rotary wing takeoffs and landings except for
initial blacked out MC-130 landings at EVERGLADE and

RIVERSIDE and initial helicopter landings at RIVERSIDE.
(2) Asgist.and plan with?ior the safe

/\ transloading of passengers from helicopters to fixed
wing assets. ’

V) |
(3) 1;1 Coordinate emergency abort plan with the
on-scene ground commander.

(4) (U) Develop helicopter ground refueling f101rp1an.

V)
2. COMMAND AND SIGNAL: COMJTF exercises command and control of
MAC forces through the COMALF.

3. (U) EXECUTION:

v)
a. gsf C-5: 8 C~5 aircraft will airlift helicopters and forces
from BROOMCORN to CAMELOT.

#1 T/0 BROOMCORN 212030
$2 . 212040
$3 .. 212050
#4 " 212100
$5 - 212110
$6 ® 212120
$7 . 212130
$8 . : 212140
#1 ARV .CAMELOT 220130
82 " 220140
23 - 220150
#4 . 220200
#5 . 220210
. #6 " 220220
7 " 220230
$8 o 220240
$41-8 ON-LOAD 221800
B CAMELOT

b. (U) Depart times and arrival times at BROOMCORN to be
determined.




v . ' .
c. gg% C-141B EVERGLADE 3 C~141B aircraft will airlift
fuel blivets. -

# T/0 HORSESHOE 220333
$2 " 220335
$3 " 220337
#$1 ARCP . 220500
#2 » ' 220500
#3 " 220500
#1 ARV. EVERGLADE 220908
$2 " 220913
#3 " 220918
#1i T/0 EVERGLADE 221000
$2 " 221020
$1 ARCP - 221330
$3 " 221350
# SVN/POB 221530
#3 " 221550

v)
d. ég) $2 C-141B will remain at EVERGLADE to admin airlift bivits
- and load personnel to HORSESHOE. T/0O time to be determined.

e. (U) LOAD/BACKHAUL PLAN: T

See Charts.
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APPENDIX 9 (KC-135 OPERATIONS) TO ANNEX C (OPERATIONS)

- fu) - _
1. ) Concept of Operations: SAC will provide inbound and

outBound refueling support for AC/MC/EC-130 and C-141B
aircraft, as well as refueling for E-3A/F-14 fighter cap
package. The 1SOW will coordinate special tracks for low
altitude refueling. For high altitude operations, fighter
cap package will use A/R 3E, while C-141Bs will use AR 112
W/E. All refueling operations will be conducted using only

minimum essential communications.

W)
a. ) E-3A/Fighter Support: A tanker task force at

March AFB will support F~-14 refuelings with drogue-equipped
KC-135s. Specific mission details will be contained in
E-3A air-to-air annex for STORM CLOUD.

J)

b. gsﬂ C-141B Suppdrt: Altus AFB KC-135s will support
both inbound and outbound refuelings in A/R 112, using
point parallel procedures. The inbound ARCT will be a
firm preplanned time; outbound ARCT will be adjusted
based on the receiver's launch time. Tankers will be
prepared to hold, awaiting C-141 late outbound arrival.

TANKER RECEIVER' A/R RATIO

CALL SIGN CALL SIGN TRACK TNKR/RCVR ARCT ALﬁTUDE OFFLOA
THEM 51 TBD 112w 1:3 220500z 270 15m ea
THEM 52 TBD 112E 121 2213302 270 25m
THEM 53 TBD 112E 121 221350z 270 25m

c. {U) Communications/Rendezvous Plan is as published in FLIP.

(v}
d. g;% AC/MC/EC-130 Support: A tanker task force at
Grissom AFB will support all 1SOW refuelings, using

overhead comm-out rendezvous for inbound refueling;
modified point parallel for outbound A/R. Inbound ARCT
(time at the RZ point) will be preplanned;. outbound ARCTs
will be adjusted based on receiver launch time. The 1SOW
will coordinate the special low altitude refueling tracks

to be used for this exercise.

(1).13% Planned A/R tracks:

TRACK RZ POINT . ARCP EAR
A TXK 316/33 ADM 087/85  ADM 067/20
. B ADM 306/33 ADM 067/20 TXK 316/33
Cc (Between Abilene, TX and Roswell, NM)
D (Between Prescott VORTAC and St Johns VORTAC)

29
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'Final determination of AR Tracks will depend upon

requirements and FAA constraints.

v
(2) ) MC/EC-130 Support:

1SOW

TANKER RECEIVER A/R RECVR A/A  KC-1:Z
CALL SIGN CALL SIGN TRACK ARCT(2Z) ALT ON-LOAD TACAN BEACC
BAR 11/12 TBD (3)' A 220300z 11,000 25m 31/94  1-1-
BAR 13 TBD (2) A 220310z 11,000 25m  32/95  2~1-
BAR 14 TBD (2) A 220320z 11,000 25m  33/96  2-1-
A/R PREQ P.366.3 -~ /BU 391.8
BAR 15/16 TBD (3) B 221540z 11,000 25m  31/94  1-1-
BAR 17 ®BD (2) B 2215502 11,000 25m  32/95 2-1-
BAR 18 TBD (2) B 2216002 11,000 25m 33796 2-1-
A/R FREQ: , P.366.3/B.U. 391.8

B -

TANKER RECEIVER A/R RECVR  A/A  KC-13
CALL SIGN CALL SIGN TRACK ARCT(Z) ALT ON=LOAD TACAN BEACO
BAR 21/22 TBD (2)- C 2204552 10,000 I2m 30/93 2-1-
BAR 25/26 TBD (2) D 221140Z 11,000 38m 30/93 2-1-

A/R FREQ: P.361.7/B.U. 350.7

30
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APPENDIX 10 (Det A Operations) TO ANNEX C (Operations)

e .

1. ) Mission: ‘:onductsn assault of
BACON at 2207457 Nov 80 to recover US assets.,

2, /@)/ Execution:

~a. (U) Concept of Operations: The operation will
be conducted in three phases.

(1) Z) Phase I: Unit will be moved from
CANVASBACK to BROOMCORN on 21 Nov in time
to outload on C-5s,.

. phase II: Unit will conduct *
assault of BACON to recover assets.
. Phase IIT: Unit will exfiltrate

to EVERGLADE where they willptransload
1 ajircraft for return to CANVASBACK.

(2)

P\ (3)

31
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Everglade .

C-130 ‘OFF-LOADING POSITIONS
e e i ey

NC-130 #1 LANDS
MC-130 #2 Lajnsg
MC-130 #3 Lanps
INC-130 #4 Lanps
EC-130 #5 Lanps

AT I Ho
AT H+1m
AT HH+2
AT H+3
AT 11+10

UR
IN

AN XN XN X

REFUELING POINTS
*



Everglade

O R —

C - 1418 GROUND
MARSHALLIHG PLAM

- ]

123 make 180°
TURNS WHEN FINAL PARK
LOCATION IS REACHED

OFFLOAL
POINT

PEFUELING POTHTS
~



| E\}erglade

N N R A ST T

PARKHIG PLAN: . . %

UH-6N TRANSLOAD POINT

'
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L)

Everglade REFUEL / DEPARTURE OPERATIONS:

:
2 )

MeLicopTslr LANMDINHG
HEAR1:1G

s UH-60 TransLoAD PoiInT

S

L =
\ N W
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APPENDIX 11 TO OPLAN STORM CLOUD (U) CLAMITY JANE PROCEDURES

OPERATIONS: CLAMITY JANE PROCEDURES

CALAMITY JANE Procedures - ELEVATE. The "CALAMITY JANE"
procedure is devised in the interest of safety and to insure
orderly aircraft spac1ng in the event that any go around is

required.

Format: "(Aircraft Flight) This is (Command Agency),
ELEVATE XX at YY; acknowledge.” Where (Aircraft Flight)

is the string of aircraft to which the procedure applies,
and (Command Agency) is the agency commanding the procedure.

XX is the number of minutes each aircraft will defay.
YY is the time in mlnutes at which the procedure will be

initiated.

Procedure: If necessary to implement a "CALAMITY JANE®"
procedure, the ELEVATE call will be given early enough to
allow each aircraft to receive and acknowledge the call
prior to YY. After acknowledgement, all aircraft will
fly their ass:gned route to the location corresponding to
time YY. At YY,fall aircraft will initiate a 180 degree
standard rate turn to the right. Even suffixed aircraft
will initiate a climb to base altitude plus 500 feet.
Aircraft will fly a single holding pattern so as to
arrive back at YY location at time YY plus XX. Even
suffixed aircraft will descend to base altitude when

reestablished on course. _ L
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ANNEX D (LOGISTICS)

LOGISTICS (U)

1. (U) Concept. 1Initial logistics provisioning will be
through normal Service channels to the extent possible.
Equipment maintenance is a respon51b111ty of the providing
Service/ command. Minimum resupply is planned. Emergency
requirements which cannot be satisfied in objective areas

will be forwarded to JTD J~4.
a. (U) Supply:

(1) Class I. Operational rations will- be used throughout.

Each command is responsible to deploy into area with
sufficient rations for consumption until return to

home station.
(2) (u) Clﬁss ITI:

(a) ( 101st will operate FARRP (2 points) at RIVERSIDE.
POL, Blivit and pumps will be provided from JTD
assets at Ft Bragg. 101st will coordxnate pickup

of material.

) : .
(b} éﬂ% OM detachment will operate refuel poiftt (8
points) at EVERGLADE.

(c) ¥8) Refuel of AH-1qu UH-60 refuelers
[x will 'be conducted by 101st at RIVERSIDE.
(d) QMWHI be refueled administratively at
EVERGLA e NDEX either by QM detachment oy
base tanker truck in order of priority.

W
(e) éﬂ% No other refueling except for air refueling of
aircfaft is planned.

(3) (U) Class V:

(a) (U) All deploy with sufficient Class V for conduct
of operation.

(b) ly resupply is at FARRP at RIVERSIDE for
ﬁ\ AH-1 Requirements to be determined by
' 101st.

(Simulate carrying Class V into RIVERSIDE.)
(4) (U) Other Classes of Supply: No other resupply is
scheduled.

b. (U) Medical. Tab 1.

c. (U) Transportation. Deployments/redeployments will be
coordinated between HQ JTD and MAC. Requirements for
additional transportation will be forwarded to JTD-J4.




APPENDIX 1 (MEDICAL) TO ANNEX D (LOGISTICS)

MEDICAL SUPPORT

1. (U) Unit level medical support utilizing organic medical
assets will be the responsibility of the organization

ccmmander. -

2. {(U) Medical support beyond the capability of unit level
medical personnel will be planned, coordinated, and controlled

by the designated JTD Surgeon.

3. (U) 3TD level mediéal support for Exercise STORM CLOUD is
as follows: -

u)
a. é;) CAMELOT Forces: Aboard C-5A §6, two Delta Med
personnel and two medical chests. (101 Plight Surgeon to
accompany UH-60 flight at the discretion of Helicopter

Air Mission Commander.)

v
b. g;% EVERGLADE Forces: (MC-130) Two Delta Med personnel
and ‘two medical chests aboard aircraft $5. ?r

) )
c. ég) EVERGLADE Forces: (C-141) Two Delta Med personnel
and two medical chests aboard C-141 § 1.

d. (U) RIVERSIDE Forces: Medical support to be provided
by 1st SOW flight surgeon personnel.
.

U b L)
) Evacuation procedures in the event of actual evacuation

requirements during staging activities (Campbell, Pope,
Hurlburt) casualties should be evacuated to local base
medical facility. Evacuation of personnel involved in
operations in-and-around Edwards AFB should be directed to
USAP Medical Clinic, Edwards - Main., Evacuation of personnel
involved in operations in-and-around DOE, Indian Springs,
and Desert Rock should be directed to Nellis AFPB Hospital.
Air crews should be briefed on potential evacuation requests

and routes.

5. (U) In the event of actual emergencies-Tevacuation
procedures will be handled in accordance with normal SAR.
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AN J (COMMAND AND CONTROL) TO OPORD STQCRM CLOUD (U}
1. ) JTD Successioh of Command:

Individual Call Sign Location
a, HAMMER LANCER JTD MAIN

o 4 v ——— .,

b. STONE ARCHER

¢. SNUFFY CYCLONE SCORPION (AWACS)

d. BG SCHOLTES OUTLAW ' EVERGLADE

e, Col TURNER ) COMANCHE PHOTOGRAPH

(U) Command Relatidnships (See attached diagram Appendix 1):

a. (U) JTD CDR - Is in full, overall command of all
forces, during all phases of the exercise. (See
paragraph 1 above for Command Succession). All of the
following commanders report directly to the JTD

commander when appropriate and required. (See
paragraph 3 for Command Concept). *

b. JTD Deputy Commander - Located B

(1) anages and directs f AH-1S assets in
providing supporting fire onse to assault
commander within pre-established priorities.

(2) (U) Manages and directs SAR assets and efforts.’

(3) «:ontrol ssets upon their completion of
itial objectives.

c. (C) Air Support Commander - Located AWACS.

(1) (U} Manages and directs the employment of E-3A and
F-14 assets in provision of CAP,

(2) (U) Manages the employment of all RC-~135 assets.

(3) (U) Provides track information and firing recommenda-
tions on low altitude targets to the ADA controllers
at designated ground sites.

(4) (U) Manages the employment of all KC-135 assets.

d..{U) Air Mission Commanders (CAMELOT, EVERGLADE, RIVERSIDE):

(1) (U) Command all fixed wing assets designated to
support their respective objectives.

88
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(2)

(3)

(U) Each is Dominant Authority while airborne on
his in-bound and out-bound routes.

(U) Responsive to Ground Commander while landed.

(4)%' assets chop to JTD Deputy Commander

(U)

(1)

(2)

(3)

(4)

(U)
(1)
(2)

(3)

(4)

(U)
(1)
(2)

(3)

durifig on station time.

Ground Commanders (CAMELOT, EVERGLADE, RIVERSIDE).

% Command all security Rangers) forces,
CT personnel, and support elements at their

" respective locations.

V)

&Z) Security forces include, under the subordinate
command of the on-site Ranger Commander, the ALO,
Pire Support Coordinator, and ADA elements.

(U) Support elements include Medics and a substantial
DACO effort at EVERGLADE, and a FARRP at RIVERSIDE.

J
} Is the Dominant Authority at their location
while forces are on the ground. ?

LIMESTONE Assault Commander.

@ .
(8} Commands LIMESTONE assault forces (Delta,

’ 3
&f; Commands LIMESTONE UH-60 assets from RIVERSIDE
launch until EVERGLADE landing.

(U) Dominant Authority from RIVERSIDE launch until
EVERGLADE landing.

) Determines time of final assault (H-Hour) within
guidance provided by JTD Commander, and coordinates
launches o CON assault forces/helicopter
assets, elicopter assets, and attack
helicopter assets at appropriate times.

BACON Assault Commander.

(U)gCommands BACON assault forces (Detachment A).

) commands BACON NN rom RIVERSIDE
aunch until EVERGLADE landing.

(U) Dominant Authority (along with LIMESTONE Assault
Commander who has priority) from RIVERSIDE launch

until EVERGLADE landing.
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(1) ('M’Commands _

(2) (g”Commands designated Fassets from RIVERSIDE
lG&unch until EVERGLADE 1 ing.

(3) (U) Upcn completion of initial assigned mission chops
to JTD Deputy Commander for employment in SAR
and/or combat forces role.

(U) Helicopter Mission Commander.

(U) Becomes the Ground Commander at CAMELOT on landing
at that location. '

(2) yCommands all helicopter assets from CAMELOT
ake-off until RIVERSIDE landing. The Deputy
Helicopter Mission Commander in the flight of four
UR-60 refueling heljcopters will in fact, for the
HMC, command all AW-15 assets from
CAMELOT take-off to RIVERSIDE landing. DHMC
during this period will report directly to JT? if

required.

(1)

(3) (U) Chops all assets to appropriate mission commanders
at RIVERSIDE.

Y
(4) ) Commands all UH-60 and AH-1S forces upon
exfiltration take-off from EVERGLADE. '

(U) JTD Command Concept:

a.

d.

(U} The Commander, JTD, is in full overall command of
all forces, during all phases of each JTD operation.
All subordinate commanders will function in an Imperative

Activity/Dominant Authority Mode.

(U) Imperative Activity is defined as the portion of the
operation which, at a given point in time, is critical

to successful mission completion.

(U) The term Dominant Authority denotes the commander
responsible, at that time, for execution of the

Imperative Activity.

(U) The Dominant Authority concept implies temporary OPCON
of one or more lateral elements; not a formal transfer

of command. For example, during an airfield seizure
phase, the Ground Forces Commander (GFC) has the
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Imperative Activity and, for that period, is the
Dominant Authority. The Air Mission Commander (AMC)
who had just landed, would remain in the JTD command
net, but would be prepared to execute, on order of the
GFC {under the monitoring of the Commander, JTD),
various tasks necessary to successfully complete the

seizure phase of the operation.

(U) At certain times during an operation, there may be
more than one Dominant Authority. An example might be
the Air Support Commander defending against an air
attack over the target area at the same time the

ground assault phase was in progress. In these
instances the general situation and the nature of

events will dictate which commanders respond to the
requirements of the others. Priorities will be
monitored and adjusted, and positive command guidance
will be provided when required, by the Commander,

JTD.
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_ANNEX K (COMMUNICATIONS) TO OPORD STORM CLOUD (U)

(U) Communication Doctrine.

v) . . .
a. 6&) Radio listening silence is required for OPSEC
reasons in certain situations prior to H-Hour.

]
(l)tg) When Direction Finding (DF)} or local meonitoring
of aircraft station transmissions would reveal
movement towards or within a hostile country.

v) -
(2) &) when DF or local monitoring of ground station
transmissions at in-country staging/refueling sites
would reveal the in-country presence and possibly
the exact location of such sites.

b. @ Once the actual assault has
securit i ions.

probably remain secure (on FM or UHF), but most other
transmissions can. be made in the clear, and as often as

necessary. _
(U) Procedures for EXERCISE STORM CLOUD. ?

u .
a. éés General: Except for JTD Base and relay stations
operating in the Broadcast Mode;

v
(l)é;% Radio listening silence to maximum degree
practical. ,

(2)&6 Minimum transmissions are at other times.

b. (U) Procedures by phase.

0
(1)15) Pre-deployment. For one week prior, establish
patterns of base stations/relay stations broadcasting
messages on secure SATCOM and secure HF. Each
message acknowledged by at least one other base or
relay station and broadcast back. Stations include
unit admin stations at home bases, and JTD deployed

base/relay stations.

(2)(U) Deployment. Same as pre-deployment.

9
(3)12) Insertion (includes all inbound fixed-wing
flights, landing at Camelot, assembly, flights to
Riverside, and staging at Riverside).

- U
(a)(-) Nominal radio listening silence by all

airdraft and ground stations on all frequencies.
44
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(b);é% Base stations periodically broadcast

information messages on secure SATCOM and secure
HF. Acknowledged (and repeated) only by other
base or relay stations. These transmissions
include weather updates, time checks, and
aircraft progress reports (as observed by the

AWACS).

()
(c)d;% Transmissions by aircraft/ground stations
only when absolutely required to report difficulties.
Use the ZEBRA channels in the clear, with the
ZEBRA number code. The in-the-clear, numeric
transmissions reduce the total time on the air,
eliminate the give-away sounds of the PARKHILL,
and eliminate the use of English spoken code
words. The base stations will then initiate
detailed questions, comments, and instructions,
fully secured on the broadcast channels, with
answers, if required, using in-the-clear numbers

on the ZEBRA channels.

v
(d){é‘ In cases of extreme difficulty approval may
be given. to use secure UHF between aircraft, if

the situvation permits.

(4) {(U) Assault.

]
(a)(-) Enroute is the same as the Insertion
Phade until HE-Hour, or until operation is
detected, whichever comes first.

transmissions in extraction zone areas secure or
in the clear if needed to facilitate operations.
During this period, all the out-of-CALIVADA

transmissions will use two-way secure SATCOM and
HP radio (single channel), on the SATCOM ALPHA

or BRAVO net as appopriate.

7]
(5){?% Extraction (includes flights to Riverside,
transloading, and outbound flights).

A Y a8 and/or UHF. All other

v)
(a){;ﬁ Same as Assault through outbound flight
Riverside.

v)
(b)iC} Absolutely minimum transmissions on outbound
flights.

4. (U) For all other communications information, see CEOI.
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SEERET
ANNEX L TO OPLAN STORM CLOUD (U) OPERATIONS SECURITY (U)-

References:

a. (U} JCS Pub 18, "Doctrine for Operations Security."

b. (U) DODR 5200.1R

1. (U) GENERAL: This annex provides guidance for the secure
planning and conduct of exercise STORM CLOUD (U}.

2. (U) RESPONSIBILITY FOR OPSEC: All participants in this exercise
share responsibility for OPSEC. 1In order to efficiently manage
this responsibility OPSEC points of contact (POC) will be appointed
by each participating unit and cognizant higher headquarters.

These POC's will work"directly with JTD security to coordinate all
security matters. JTD security will provide a specific hostile all .
source intelligence collection report at D-3., Updates will be

provided as required.

OPSEC THREAT: Because the STORM CLOUD exercise areas are

3. (é)
normally associated with high priority science and technology, a
potentlal OPSEC threat exists at both home bases and 1nrthe

exercise areas.
} SIGINT - A variety of hostile spaceborne, seaborne, and

and based stations pose ' a threat to this exercise. Among
these will be: Sov1et and Cuban land based HF DF stations;

dlplomatlc_A -~@NQ4. g

a.

[oc airlines pose a threat.

(S) The WSC-3/Parkhill communications signature which is
identifiable with the JTD may be subject to hostile traffic
analysis techniques. Pre and post exercise management of
traffic levels will partially counter this threat. Specific
guidance on desired traffic levels wil be provided in
separate message. Another partial counter to this traffic
analysis threat will be the use of Parkhill secure phones.
Outside of maintaining minimum acceptable traffic levels on
the WSC-3, an effort should be made to use the PARKHILL
secured phone lines for necessary coordination. The
possibility of detecting phone conversations is less than
radio-satellite communications.

v
c. [;% HUMINT. This threat is pcsed by both both overt and

covert means. Among these are hostile diplomatic travel,
.merchant seamen transiting the CONUS, students and cultural/
scientific exchange personnel. The best counter to this




SOSRET— bt

AN .
\ -

threat is good .continuing unit OPSEC training and clear
guidance concerning current activitv. Specifically, unit
personnel should, to the degree possible, act in a business
as normal manner. While there 15 no desire to publically
announce the exercise, 1t is recognized all necessary
preparations cannot remain hidden. Therefore, unit personnel
should understand that the unit will/did participate in a
TRAINEX is unclassified.

) 4

dgp ) Open sources. Media stories currently present an extremely
reat threat to STORM CLOUD security. The unusually large
deployment/redeployment activity at Campbell may provoke
media inquiries. The on-going exercise BRIGHT STAR, increases
this possibility. Noise or accidents during the exercise
may also result in media inquiries. The primary means of
defusing this threat will be timely responses to inquiries.
This will require a combination of contingency press releases
and rapid cross tell between units and JTD HQO in the event
of inguires. FAA flight plans and communications frequency
coordination are also potential open source threats. To the
extent possible, frequency coordination will be done via
secure means. While hostile intelligence will be able to
note fixed wing flight plans to the Edwards and llis AFB
areas, rotary wing aircraft operating between theSe points
will attempt to file flight plans for general radi of
action vice specific routes.

U
e. ig) PHOTINT: Soviet photo satellites may pose a threat to
he deployment/redeployments and to the construction of

exercise facilities. JTD security will provide satellite
warnings and to the extent possible, daylight exercise
related activities will be adjusted. Separate JTD message

will provide further details on this threat.

4, (U) EXECUTION:
a. (U) JTD will provide:

(1) Satellite warnings for home bases and all exercise
locations beginning on D=3 with updates as appropriate.

(2) AGI, merchant shipf Communist Bloc airline warnings
beginning on D-3 with updates as appropriate.

(3) Notices of pertinent Soviet Bloc attache travel will be
provided when available.

(4) Liaison with 0SD, JCS, and service public affairs
officers as required.

1 =
-~
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(5)
(U}
(1)

(2)

(3)

(4)

(5)

(6)

(7)
(8)

(9}

Ve Ut

Numbered, accountable copies of thfs OPORD.

All units will:

(U) Make the maximum use of secure vice non-secure

cCOomms .

U )
() Immediately report to JTD HQ any incidents which

have a potential security impact. Aircraft accidents or
personnel injuries are prime examples.

(U) Provide daily (NLT 2400 local) feedback on security
situation. Reports should begin on D-3 and extend
through D+3., Security situations requiring assistance/
coordination with JTD should be reported ASAP.

U) Politely refer all media/public inquiries to public
affairs channels and immediately alert JTD security.
Inform the person who makes the inquiry that it is the
function of the public affairs to provide the information

they seek. .

U; Instruct all personnel, that in the eventpof an
accident/incident they should provide as necessary;

name, rank, unit, and if necessary, admit to participating
in a joint training exercise, Provocative actions or
words (classified, sensitive, etc) should be avoided.
Additional inquiries should be directed to public affairs.

U

gé{ Appoint a POC to liaison with INSCOM team performing
ounter-intelligence assessment. Note, INSCOM feam will
not be cleared for JTD information. Neither confirm or
deny INSCOM findings; however, use their information to
take corrective action. If necessary INSCOM reps can be
asked for clarification of their findings or OPSEC

recommendations.

(U) Transmit INSCOM reports to JTD HQ in a timely fashion.'

(U) At the conclusion of the exercise each unit may
retain one copy of OPORD STORM CLOUD. All other copies
of the OPORD are to be collected and returned to JTD

H L

g

ﬁ% Beginning on D-8, all units will insure that at least
a minimum level of activity is established on the WSC-3.
Details on this will be provided in separate message.
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(10)

(1)

c. (U)
(1)

(2)

(3)

L4

3 EORIY

gg% The use of Edwards AFB will be treated as CONFIDENTIAL
nformation until arrival at Edwards AFB. As an
exception to this pre-exercise coordination with MAC
concerning airfields usage at Fort Campbell and
Edwards will be For Official Use Only. To the extent
possible this coordination information should be
limited to as few personnel as required. After
arrival of the main body of exercise forces at Edwards,
the Edwards AFB location will no longer be treated as
CONFIDENTIAL. All other locations will, however, be
classified as CONFIDENTIAL prior to, during and after

the exercise.

U .

g;% All unit personnel will be briefed that the fact
hat the umit participated in a TRAINEX is unclassified.
Unit personnel should also be briefed to refer to all
requests for specifics of the TRAINEX to their unit

commander.
Unit hosting exercise debrief:

(U) Insure that normal security proceedures contained
in DODR 5200.1R and service supplements are ®ollowed.

Among these are:

(a) (U) Insure that adequate space is available for
conducting TOP SECRET debriefings.

(b) (U) Insure that access to debriefing is controlled.

(c) (U) Double check the conference area at cohclusion
of the debrief.

(U) 101st will:

(a) (U} To the extent possible, avoid overflight of
inhabited areas between exercise points.

' J
(b)/é& Act as primary security POC for Edwards AFB.
v)

(c) Perform a double check to insure that no
classified information is left at Edwards AFB.

v

(@) g&% Coordinate directly with Delta and JTD HQ to
nsure that the cross load at Campbell is conducted
in a low key, non-provocative manner.

(U) Rangers will:

(¥
{a) ) Act as primary security POC for Indian Springs.




MWM’

(b)

A

(4

{a)

(b}

(5) (U)
(a)

{ ) Perform a double check to insure that no
classified information is left at Indian Springs.

Act as primary security POC for Desert Rock
d exercise locations within the Department of
Energy (DOE) area.

(U) Perform a sweep to insure that no classified
information is left in above mentioned area.

1SOW will:

(U) To the extent possible, avoid low altitude
flights of inhabited sections of the exercise

area. -

IE““‘_'...-:R;“\ RENTIAR
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APPENDIX 1 TO ANNEX L TO EXERCISE STORM CLOUD OPLAN ESSENTIAL
ELEMENTS OF FRIENDLY INFORMATION

Subject Requiring - Plan Prep Exec Post
Protection Phase Phase Phase Phase
Participation X X ' X X
A DELTA, =

Identities of Personnel X X X X
attacheg

Use of Edwards AFB X X
range :

r
Use of NTS areas X X X X
Lessons learned N/A N/A N/A X
Identification of - X X X «X

specialized equip-
ment not normally a
part of a units TA

-t
- -

LT e a1
------ c. ::'-‘7! .
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1- /7600
OPERATIC POT‘&NT" CHAREE
1. Jrain to deployoholiiy o wdinesn v BINWELVY mission-

coapanle force conginting «.hf oMttty R s =000 e, B
Ci=A4TC s (HICAP), 10 Ul=8010"5 (70,

2. Train a cadre of nicsion - raady wews Jor g
nt ooanducting SNOUATN - oriented dacisidnal ane
traiaing.

M onerpone
S nnie

3. Articulate doctrine and procndures “or the conduct of
foint halicopter special ~parations 11'"WOH-, and documant
fcr the fuzure.

4
~45) Lencent -

1. 1 Aaug 50 - E:

stahlis!l Joiat Aviacioan Plans and Onevabticoa:
Mirectorat. directly Y

AL OJ.i'\(lt"

5 2. 5 to 8 hug U - Conduct Joint HMolizopter Oporatiofs
Cocirine and Prococ-dures lonloroange, aponnored by JYF,
Attendees Droa 11D, SWF; N2, 1UY TG0 10, st srecial
QAT Wi S Army Swtalioer Deercer;oand Marine
Aviation Weanons and Tachiecs auadren Ol betersine, in

ﬂ‘. canferenck, using HONSY 3aD0RR mealuatisag 20 a hasis,
' doctrin2 and procedures tur Ccomlrett L fature helicopter
Special missiona. cDocumeont poocedares, .

. ﬁi to 3+ Aug 9 - Conduect operational training of a
minsion package to refine and tent Goctrine and procedures.
Conduct a missinn-orientsd euacceine over rwaliutic
Ei-_dncea, in a type mission cavironmoent, valuate

i cial minsion package putential to sucve""tuxly conclud:
B! ‘.L-\.;n:!Ir’.D mission.
(U);B/) Assets -

10 - UHG0 HICAP
H = CHY7 IIICAP =
5 = HH33H
5 HLi/THS3C/D

‘:Qlﬁct Croew:s
- 8 Diin 0, Army
- 4 Cid7, Army '
~ < 53, Air Force
- 4 HH/CA%3, Alr Force/usnC

A

DDO /UMC(
17 AJe A7
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EmveraQney Drocs:adres bt

Cell standardicaiion
Tactical sizuvasins LriaTo
izsion note ears

[

izsion, profile, -~ orite nhass -
oy

Cround abort procedirns

Communicaticns nian -

Spare aircraft procedurns

Departure jsin-up

arsute lina-up

Lost lead link-up

Formazion vizual gignais *

(1) lead changn

(2) [reguency chang
(3) position change
(4) emergency

(5} Yreak

NVG navigation check points - route sclection
Lost comnm

Lost visual contact - signals and procedures
Evasive maneuv~ar battle driil

king man abort

Downed crew recovery

Re-1ink procedures, enroute, holding area, LI/PZ.

IP procedures

Holding area procedures
Hides

AR proceduras

) timing

) missed AR

) cell procedures
)

(1
(2
{3
(4) lighting

Mission profile, terminal pbhasc

a.
h,
Ce
d.

Aircraft spotting in L72/PZ/holding area
ROE/LZ status/threat/s vcnrxty

Rejoin by aircraft left in holding area

RRP trloseout procedurecs - siqnals and counts
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PZ closeout procedures. -~ signals and counts

Authentication procecures
Evasive maneuver, re-link
Pax onload/offload procedures

count
control

{1
(2
{3) conform

et v’ St

Lost lead
LZ lost comm

(1) visual siénals
(2) withhold .

Rescue and recovery response procedures
Signals - compromise/pickup/proceed
Holding area communications =

) call forward plan
) re-link plan

) withhold plan

) NLT. times

S G g, g
o W N -

Passenger instructions
Transload area procedures

(1) pax instructions

(2) pax marking

(3) pax accounting

{(4) ingress/egress

(S5) lighting

(6) communications plan

(7) lost comm plan - signals

(8) control points/holding areas

RRP/L2/PZ timing/traffic/holding
RRP/LZ/PZ HA procedures

Go around procedures
CCT/Pathfinder coordination




5 August 1980
JTD PROCEDURAL CONFERENCE
EXERCISE POTENT CHARGE - PHASE I

Following is a list of participants in POTENT CHARGE Joint
Doctrine Conference:

COLONEL

NAME /RANK .CLEARANCEQZC%RGANIZATION SSN

- TS USAAVNC

MAJOR TS DA ,ODCSOPS (JCS) - :

CAPTAIN TS USAAVNC

Cwo-3 S USAAVNS

101 AVN GP
o/lsf AVN BN - h
c/{6%¥ avN BN i Y I
c/{6% AvN BN H ©
'A/159 AVN BN

i o TR A

I1st SOW

woor

1st SOW

437 MAW/CCT

MAWTS~-1 Yuma A2 _

HMX~1 Quantico _
Y

6510th Test Wg
(JCS)
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QUANTITY

EXPENDABLES

250
400

300

660

48

400
100

272
936

40

100
100
272

- 100

do
150 (1)

150
10 (1)
100

5130

Ammo Pouches

7;62MM Tracer Ctg.
White SMoke Grenade
Concussion Grenades

Practice Concussion
Grenades

Rocket Incendiary
66MM 4rd Clip

40MM CTG HEDP for
M?? s

All weqthef goggles
Ear Protgctors

Navy Watch Caps
Navy Watch cgps
Navy Watch Sweaters
Navy Watch Sweaters

Mountain Sleeping
w/covers

Air Mattresses
5 gal water cans

Panel Markers
SRU-22/P

"Cc" Ration Meals

ELASSFIGATAN SEVEW £0 1235
om0 (LAY T e

seevame oL o1 200 pHel  —
7 bt 7 [6WNGS T8 —

i

DA -

I [ . . rme

PROVIDED BY

Ok

Anniston
Anniston
Anniston

Anniston

Navy

. Navy

Navy
Anniston (48 Bragg)
Anniston

Bragg

DSC Richmond

Navy Exchange (paid)
DLA SR -
Navy Exchangé:fpaid)
DLA

XVIII ABN Corps
-
XVIII ABN Corps

XVIII ABN Corps

DPSC

Bragg

Classified By:
Declassified ON: OAP&

ﬁel

H—

w

Delta
Delta ‘
Delta

LDelta/h
P Delta

'Delté/H

'FDelta/Hela
Tt ;

Delta/Helo
"Delta/Helo

Delta

“PDelta

Jes



EXPENDABLES -
QUANTITY PROVIDED BY PROVIDED TC
250 Anniston Delta |
400 Anniston pelta
300 Ammo Pouches Anniston Delta
‘660 7.:62MM Tracer Ctg. Anniston Delta
48;. Wﬁite SMoke Grenade Navy Delta
40_0;: Concussion Grenades _ Névy Delta
100 Practicé. Concussion Navy — Déitéi
Grenades .
272 Rocket Incendiary Anniston (48 Bragg) Delta
66MM 4rd Clip T
936 40MM CTG REDP for Anniston S [
M79 ; i~
40 All weather goggles Bragg Delta
100 Ear Protéctors DSC Richmond Delta
100 Navy Watch Caps Navy Exchange (paid) Delta
272 Navy Watch Caps DLA .  Deita/ 3NN
. 100 Navy Watch Sweaters Navy Exchange l‘(.paid) P Delta
do Navy Watch Sweaters DLA ' pelta/H
150 (1) Mountain Sleeping XVIII ABN Corps :belt;g/uelq
w/covers ) e esee—
150 Air Mattresses XVIII ABN c;:rps Delta/Helo |
10 (1) 5 gal water cans XVIII ABN Corps ?belta/Helo
100 Panel Markers DPSC Delta
SRU-22/P '
5130 "C" Ration Meals Bragyg “Pelta
CLASSIFGATIN SEVEEW ED 12355
ccomneTes o L2 Avc Sz —
o o gy _Ppo weieC . Classified By: J&

Dectssified ON: SAPA

!

SOk

O3 bRt 00 Ewmes 10
E N QAN .

[ S .




a——

.
. A * :;l l

QUANTITY ITEM M PROVIDED BY PROVIDED TO
* Ml6 Repair Parts Belvoir/Bragg Delta
48 Batteries for Sacramento " Delta
goggles
4 (1) Immersion heaters XVIII ABN Corps JTF
,& cans
89:f Distress Markers JVIII ABN Corps i }Pelta;f
8 1, A2 Marking Lights’ XVIII ABN Corps j Delta
T - )
* v Various gear to XVIII ABN Corps JTF
rig loads for
airdrop -
60 (1) Pa%s - 82nd ’ JTF
* Railroad ties - * JrF -
* Demolitions " Navy : - JTF
204 Shoulder Patches Local Procurekent - :pelt-
(American Flag)
995 Ctg, Barrier Penetrat- Local Procurement 'Belta-i
ing Model SGA-300 N
400 Baseball grenades Local Procurement Delta ;
200 1bs  C-3 ; Delta
’ .
5 , BAT Drones for Red River AD - Delta /
, . Redeye Tng
54 Letterkenny AD Helo/lst SOW
6 Boxes Grenade Hand Smoke Sierra AD Helo
12 . IR Filters Anniston AD —
60 sets Air Force PFatigues JTF/Delta DLA

(JTF)




PROVIDED TO

ITEM PROVIDED BY

Air Force Flight DLA JTF/Delta
Suits (JTF)

Aiﬁatigues DLA

Parkaliners and DLA JTF
: Sweat pants

Boot Socks DLA ~ JTF ,

Combat Boots - DLA - .

*
L]

e -3 SN~ .. B

D




=SECRET~

 NONEXPENDABLES

a1

QUANTITY ITEM

8 TRK, M274A4 (mule)
6 TRK, M151A2 1/4T
66 Parachute T-10

29 " G-12D
69 " G-11A

4
90
42
36
2

2
43
32
20
8

120
|
35
i2
41
20

\

Y wma _oADn

Mount Pedestal
Drum Fuel Collection
LSS
LSS Support
Pump 100 GPM
Nozzle
Parachﬁte Ext 15'
" Pilot 68"
Container A22 .

Dirt Bikes

Protective Masks
Kevlar Vests
Riot Guns
Evasion & Escape Kits
M16Al Rifles

~ Inerital Nav Sys
Walkie Talkies
Fares W/8-100GPM Pumps

unnnmuumuwlm$
SR 0 /7 Ave a7 SE

w PROVIDED BY

EMmEa . _Ppo wmec
O C e 1o

(g PROVIDEL

JTF

XVIII ABN Corps

<

JTF/Delta

”

JTF

Intelligence Materiel
Support Office (IMDSO)

IMDSO Delta
Natick Labs Helo
IMDSO Delta
Langley Delta
Anniston AD , Delta
"SOFD-D A cv
SFOD-D Helo
2/Bragg & 6/Campbell JTF
;2& Classified By: Jf As; £

Declassified ON:



-.-. C g

PROVIDED BY

@ PROVIDED TO

QUANTITY ITEM ?/
1 350 GP

Vision Goggles

Ft Campbell JTF

7 AN/PRQ4 IR Aiming Night Vision Labs ' Delta ]
Light i

9 T-MEG Beacons Hurlburt Delta-
i .

1 Small Arms Repair " XVIII ABN Corps . Delta,

- IRit
72(40) hN)PVS-SA Night Sacramento AD D&*
1 1 SOW,

Delta ;

PSC-1 Ft Monmount
75 Promethium Night IMDSO - ‘Peltaz
Sight (M16)
5 " 3000 Gal bladders & 10 MacDill (Harvest Eatsow
pumps for airborne Eagle) ? o

refueling system

(100,000 Gal)

Omega Navigation
Systems

Commo Equipment

PRC 90 Radios
Search light set,

infra-red AN/VSS-3A

R-9 Tankers

Coleman Tugs

CINCLANT -

JCSE
Eglin AFB
Tobbyhanna AD

EUCOM

EUCOM

Demineralization Trucks EUCOM (SAC)

o
ﬁ‘ﬂﬂi

2 R-144 Refuel system -~ EUCOM | -

Helo

helo/lst SOW




QUANTITY ITEM ‘@’
2 100 GPM Filter
Separators
2 350 GPM Filter
Separators
8 Fuel Filter
_ Separators
144 Fuel Filters '
18 | Shoulder Holsters*
50 45 Cal SMG AMMO
: pouches
0 O
10 ' . -
3 Daytime Filters
for PVS-5's
*0 Motorola PT-25-A
Radios
24 MX360 Motorola
Radios plus T
components

PROVIDED Bg_@' |

Ft Stewart /'
Ft Stewart
Tooele AD

Tooele AD
Red River AD

DLA

1st SOW

?Belta .




B - S A

ARMY AIR SUPPORT FOR JTF

Aircraft used were U-21/C-12

CNLOAD DESTINATION CARGO
APG, MD : Langley Protective Mas
Simmons AF ; Langlgy AMMO
Anq%ston i Langley . AMMO
Dgéiﬁson ? ’ Pat Henry Aitport Pax
pavidson i i y Ft Stewart FTX Plan
Elizabeth City | . | Cherry Point Pax
Davidson Pope Pax
Elizabeth City | _ Pope : : Pax
Pope : o Elizabeth City _ ?Pax
Davidson (NOTE) ~ Pope TT:~f{énj Pax

" Pope _ Davidson-m;;;;:;li'“‘ Pax

NOTE: Numerous trips between JTF HQ and POPE have been conducte&
to include return flights. . e
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I

MSN
2101-01
2101-02
2101-03
21di;04
g Al
210105
2101-06
2101-07

2101-08

2101-09
1092-01

1092-02
1092-03

1092-04
1p92-05
10927§6

TR T T o

 1092-07
1092-08
1092-09
1092-10
1092-11

L

A/C

' .
MAC MISSIONS FOR JTF

ONLOAD

C-5

C=5 |
c-é.
c-141
c-141
c-141
c-141
c-141
c-130

c-130
c-130

©-130
c-130_
c-130
“c-130
c-141
c-141
c-130
c-141

- Norfolk

Norfolk
Norfolk

Norfolk

Norfolk

Norfolk

Norfolk

Cherry Point *

Cherry Point

Maxwell/Pope
%

L]

Banscon

. E

MESTINATION

hl

h
»
‘—

Pape/hndrewsiuaxwel% leIIIIIII' .

‘Langley

Bergstom
Maxwell

- __r‘ mt -

‘Virginia
Langley
McDill
Viféiﬁia
Langley

PSR ST

CARGD;ﬁd

Helo's & Pax
Crane & Pax
Helo & Pax
Helo & Pax
Helo Spt Equi
Helo Spt Equi
Helo Spt Equi
Fuel Tanks
5Pn.‘ Armo & P

Ammo, vehicle
‘bladders

Protective ve

Jeéps, Bikes,
explosives

Air Drop
Radios

Helo Pilots

Helo Pilots
JCSE

belta & Equip
Pelta & Equip



MSN A/C

‘ONLQND(Q)
1092-12 C-141 Langley :
1092-13 C-141 -/Pope P‘
1092-14 C-~141 Pope

1092~15 Cancelled

1092:-16 C-14]I' Pope/Andreﬁs

1094-17 C-141 Yuma
1042—18 C-141 Yuma
1092-19 C-130 Langley
1092-20 C-141 Monthan
1092-21 C-141 Yuma
1092-22 C-130 Maxwell
1092-23 C-130 _Farm

1092-24 C-141 l:angley e -

1092-25 C-141 Pope e
1092-25 c-130 naxwall 'v.;_ i

Y LA "‘V‘-‘"

..uu,

1§92-za c-141 Laguna P

R S

“1692-30 c-130 “Yuma ff?f‘

1092-31 C-130 !uma

e L hie e e

1092-32 CanceIIed
. i TEEve

- 3 IR . iilt .
'm:;;mn AT A -

Ai1092_33 C-I30--Travis P L
1092-34 C-130 nué%ﬁn”:'“;ﬁg

.
-
‘l
iE '"”I .E m

DESTINATION \
Laguna
Yuma Equip & Pax

Davis Monthan Fuel Blivets

Fuel Blivets

Yuma/Monthan
Commo

Langley :‘:./ ’ ‘ Ftaﬂ —
Langley A’:‘ e E.Fa .
Farm - . Pelta ’(shutt.'
Pope |  Puel Blivets
Pope . Cargo & Pax
Langley ) - apns
I.angle'y}ﬁiﬁlllips ; R ‘;qg:_tt;- ‘&' Palle
Lag'una _"_’-,Z:"'i‘.i _. Pax -

:iawin_" ) Fuel Blivets

Ammd

elta ﬁ‘ Bqui;
Pax & Equip

Trucks, Pax. a

FR R S

u . ' . iy
y - 7 ...._...-:- :-rn.‘ iJ -gg

Trucks & Pax
Blivets, “Pax




MSN
1092-35
1093-01
1093-02
1093-03
1093-04
1093-05
1093-06
1093-07
1093-08
1093-09
1093-10
1093-11
1142-01
1142-02
1142-03
1142-04

| Yuma

Dess‘l::i.na:l:i.c:fRL

A/C ONLOAD/ §

C-130 Norton Pope , Pax
C-141 Norfolk Yuma Pax

C-130 Pope Yuma Pax, Nets
C-130 Yuma/RR Pobe Nets, Bats
C-130 Pope Eglin Jeep

c-130 Pope/Warminigter Yuma Qrt, Searchl:
c-141 Hurlburt Yuma ' o
C-130 McChord | " vpns

C-130 Yuma | Pax & Wpns
C-130 Andrews/HAAF Model, Pax,

Equip
Equip
Equip

Burlburt_
EQuip

Hurlburt
Truck

Nellis

Helo Pax, Jcs

In addition to above flights, £bu:te¢nﬁié3§7!?43 £1ights provided
gunc- -iEi:i?;Lnnvumen

2 to JTF for passengers and intalli n

ts.




