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MMEORANDUM FOR THE DIRGCTOR, CONTRAL INTELLIGENCE AGENCY

SUBJECTe

1.

Pencetimo Carrmmicaticn lntellipence Radlo

Intercept Requirements of the United States

The Poaecetime Ilntercept requirements as recorrended by the

Director, Natlonal Securlty Apeney have been epproved and forwarded
for drplenentatlon to the Departmental Secrotaries by the Secretary

of Defense.

Ap you know, thiz progran envisapes the establislment by

no later than the end of Fiscal Year 1957 of a total of 14,120 intere
cept positions of which the Ci2 has undertaken to operste 30.

2

1t iz requested that arpangenents irplementing the agreed

CiA portion of this propran be meds directly woth the Idrector, RBSA.

G. B, EBIKIIT

Oenaral, USMC (Rot)

Aseistant to the
Secretary of Defense
{Spocial Operatdons)

Frepared by Hiaslow:nds
L Teb LySL  ext 753yl
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MEMORANDUM FOR THS DIRSCYCR, WATIONAL SECURITI AQGKNCY

BUBJECT: Tha FProposod Leiblar/Robertson Discussicos with the
Directar, OCHQ, Bonedulsd for 25 Jamuary 1956 /7 7538

p uw-.shhlhamﬂlmmmﬂ-?
%o the Director, GCE], proposing discussions on 25 Jamary 1§
on the generel mubjest of williying MDAP funds to mxisrwrite &
contraot for the ssplaymsnt of British high-lewel sclontists on
and dewrlopnent tasks of mmtual techrical interest, This

draft was deliverad by Mr. Lelbler of your staff to Mr. Charlsa

05D (RxD} who 4n tarn coordincted 4t with Mr, Codel of
this offics, In telsphorw conversatlions with you 41t was agrosd
tha

é
§
|
i

2. HBouwwver, befors this mecsage can be recast in a form
astsptabla to the Deparizet of Deforse snd, imdesd, Lefcre a
40 reopan this question with M. Jonas, it wauld
0 crystallizs owr objectivas and alms in thin pre=
gran,. It would be appreciated, therefars, if you would prepare

z_l?ﬂ
'
it
L
3

——— e

«)
;"é s Sotaliled statet of the paoblem Whnich wonld respond to the
gg, 2] Tollowing questicnns
f{@l?ﬁ‘ 8. What are the objoctives ef this program?
u—l";a
'3‘-3:__5-}) b. On wbat spscific high-level cryptanalytio prcblaxs
@z I8 do you proposs to emplay thede persomnal? Where?
SN
{';'= €., Do you have specific British sclentists in aint?
12 £ 8 0 a full time bazis? Qo & part tise basis?
3z
852 d. Wnat specific relationzhip woauld they Iave witn BSA?
e. EBaw my &iscussions been updsriaksn to0 segure EDAP
Hunda?t
DO ARSIFIED f. Eas oonzideration besn givan 4o alternats funding
Bt i, arrangsments othar than YDAP funds, for exaspls,
o . NsA__ w_m_m__wwmfhml Wespons Development Program funds? TR
bLoE I Dec 9y ) A OATSD(PA) NTROL

Copy 57 or & __ Copies 4 WSEG:\EI CCgEgNO-

Document No,_____3
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l & Wanti sconowies would emplayment of British
soisntists bring about?

. 4ro eguivalent U.B. scisntiets unavullable?

1, Wnat comxdtnents wers mads by ¥r, Frisdamm in
his discussions with Mr, Jones in February 19557

Bush ether informaticon or dats Dot covered by the abowe questions
which would sssiet me in determining a Department of Defense poaiticn

be approciated.

Aspistant to the
of Dafence

Bocretary
(Bpecis) Operaticns)

Prepared by:
hd n/11 Jan 56
050 0SD X L7
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PENORAKION TR THE ASSISTART GUIRF OF BTAFP, INTELLIGENGE,[nocode]

BUBJECT: _Jaciics) Eadio Intercept Flasming fer

e—

Referencs is slpo made to my recent msmorardm $8 |0 codesube | w9 Y
sct1  Provision of Electronic Intelligenes Information %8 no code- 2o
[~
Ganeral Schuyler's lstter referred to haz besn received and BT
ths questionz 4t posss have boen gonaidersd by this Departxent and | == 9
by the Umlited Statan Comaunications Imtalligence Board (USCIB). EEo
CEE
Bl 8
o =
= g
[
[y

guidance and cocrdination over ELINT ky ESCID Mo. 17,
and the Seorstary of Defenss i given ths responsibility of cobnduets
ing guch intograted ELIBT oporations as are rrovided for. DBalow
the policy lavel, howsver, BLINT ia not organlsed slong the same
linon as eur COMIRT strusture. Under KSCID Bo. 17, the ELINT effor
of each inmtereuted U,5. eloment remains undor ita cwn eontrol, and
the area of Joint and 4ntograted activity is in practice limited tol |
toe operation of an ELIHT PTochnical Processing Conter. The field -

and thes Air Fercs, In the Army, on the other hand, ASA wxintains a
subatantially greater coatrol of fiold ELINT resowrcas from the
Eaat of Government.

) The Secratary of the Air Forge has been delegated ths Becretary
EWES T bt Defenss's responsibilitiss under MECID Ko. 17; 8o $0 the extent
€ w0 t therw 15 a U.5. national agent for ELINT (with respect o0 opora-
E,i:ég 3 ofsien of the Technical Procossing Cemtar), the Secretary af the dir
=N 3 > is ¢ l&!n‘h
Z Lol %""I
P‘?“‘*S\ Fqﬁ% Thepa arrangsments are bazed on the proporition that most ELIAY
S gis an integral element of the lutelligence resourcss and passive ECM
‘l?l\n Y 1> pyateme of fisld commanders, or st lewst (in the case of the drwy) .
MK N8 Tbf intividusl servicos, but that there are espects of ELINT that have
A ; 8 tional implications,
N :;\ 7]
Q L é/ ;(
T TMWilgl- REPRODUGTIGN
of ...f__ Coples In HPOE?l" Nl I:.HIS DOCUVENT
E‘{C”-T " es Iif‘mﬂ* IS PRCAIBITED
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Shun, within th sent context it would seox apmpriatmo code-
ths sxiting mechamism for doaliig

responnibllity, thenocodepesition as
devaloped loecally should be confirmed Ly USCIB.

o coce %o the
8ocretary of Defenss for midarnt.iun bty USCIE, eince RSCID Ko, 17
provides that USCIB has over-all policy cogrissncs owor 0.5, BLIKT.

/8/ C. E, Wilson

Cy #l&2 - Addressee Preparad by:
3 - Yellow REDrake /ghd /050
L= Subject 3E1025/74317
5 = Chrom 26 Apr 36
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MEMORAMDUN FOR THE ASSISTANT SECRETARY OF DEFERSE (BUPFLY & LOGLSTICS)
SUBJECT: HNatiomal Security Agency Mid~Range Flan

Forwardsd herevith ia a copy of the National Security Agency Mid~
Range Plan (BSAMRP=55, NSA TS5C Eo, 56005L).

This plan is designod to establish general chjectives in terme
of forces and matorials required by NSA in support of a genoral war,
It is bassd upon a D=Day of 1 July 1958 and covers ths peacatine
period up 0 D~Day and a three=year wartine psriod thereafter, It .
is phazed taward target fiscal yemr objoctives and provides a basis —
for davelopment of the NSA Primary Progran far Flscal Year 1958,

Because of the obvions supply ard logistios eonaideratioms ine
wvolved, perticularly with refarence ¢0 communicatiocns regquirements,
this office would appreciats receiving your coxmants on this plan.

O . ndal

G, B. BRSKIHR
Gsnorsl, USMC (Ret)
Aspistant to ihe
Eecretary of Defense

(5pecial Opsratioms)

Encl osure
a/n
Cy #1&2 ~ Addresses—~ £ 8§79 O Prapared by:
3 - Yellow REDrakm /ghd
4 - subject 3EX025/74317
5 - Chron 26 Apr 56
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EXCEPT hIsp P2 135108
ISSLING CFeicy OF THE

APR 301958

MEMORANDUM POR THE SECARTARY OF DEFESNSE

SBJECT fuctisal Ratio Interospt FLan [N - oo NN

= h ———— -

In & lettar 40 the Se:

2y

A GH
100gq
s |

' .

B2k

such deeipgnation wauld be to support U.5. Forces along the lines £
slready approved for gomunicstions futelligsnce {COMIRT), where tiw §-z<‘h
Iirectar, MS, ie the U.5, netional sutbarity, R

[ i1

8g :lc
) ;sr :‘T"
ch mes = l—;;i ©
g, USCIB requested Defanss to prepare lnlpprorriatoraphtnr m ol &
Board spprowal, f’}‘; .
g |

In coordination with the Air Faroa, this office prepared such
& roply and intluded thoreln a frank sxplanstion of the di.trmmas
betesan the U.S. QOMINT and ELINT structiures.

,“‘T

J

In 1ta vonzidesationu of the Defense draft npl:r. USCIE nade eor-
taln modifications and deterzined that, for seourity
resons, two replies should be addressed Thon repliss, &

ad by USCIE, ars forwvardsed berewith for yoy :

o
1%

ON'S'L

"ON 358D

“oN £do)

"ON WWSWN0(]

So

P

oy B

O 22

A - >

s 8F

o ot

N 59

-0 [
9’“ Your mignature of the attachments is recomnended,

: of __5{;_ Copled
. A Lot

Pare ---/-- of -.-./..._ Pares
- G, B. BRSEIRB

CyfL ~ Addrasses Gereral, USMC (Bet) Prepared by:
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"‘5\ eial Operationz)
' ,;_._,-H,q_,._______q " wommrai, USnu (H8T)

E - 18.\1-:1'&; SR e NS '-—"? Assistant to the mrm/gm (" 4
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APR 301336

o1 DEC 1988

Declassifizd B
"A’uthomy EO 12336 '
33 Chuaf, Deoiess Br

h\ S’ET?A;.' n '.\'\'HS
NENORAKDOM YOR THE CHAIHMAN, JOINT (EXEFS OF STAFF
BUBJECT) Watlemal Security 4 s

Refernms 1a made 40 the KSi Mid-Range Flan {MBAMRP-5S,
A T5C ¥a. 56005L), tao coples of which have besn forwarded $0
the Joint Chiefs of Staff by Ahe Director, WA,

This plan is dexignad to establish genoral cbjectives in termp
required by ESA in support of a general war.
58 and covers the puacatinme
three-yoar vartime period tharcafter, It
is phaved toward target fiscal year cbjectives and providas a basis
for devolopment of the NSA Primary Prograa for Fiscal Yssr 1956,

Batsuse 1t 12 bazed on approved JG5 war plans and prixarily
goncerns planning for CINT and COMSEC suppert of wartime military
opgrations, thuls offics would appretists recsiving the oonmante of
the Joint Cnlafe of S8taff with respect to Shis plan.

X, e h

G, B. ERSKINZ
Oeneral, USMC (Ret)
Asgietant t0 the
Secretary af Defensse
(5pecial Cperations)
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16 April 1956

MEMORARDUN POR DEPUTY GECEETARY OF DEFENSE
SUBJECT; M3A Briefing

There iz attached herowith for your consideration a wery
prelinminary version of the briefing which we have discussed with
you during the past ssveral days.

Thins office, along with Censral Canins, has underteken to rerise,
£i11 in, and further edit this presentation during the mext 24 hours.
Wo will mest with Mr, Corson on Tussdsy at 10:30 to go over hls comtri-
bution with him.

It would be sppreciated, bowsver, if you could find time to examine
this preliminary draft personally in order to sdvise us of additionnl
changes, additions, or deletions which you msy dssire.

Your attention is invited 6 the fact that this briefing alresdy
exceeds twenty minutes in lsngth and that esrtain portions thereof
bave not yet besn completed,

Wa are mindful of the yequirement that the briefing be held t0 a
mipimoe but would eppreciate the opportunity to beve a little sdditional
time for the presentation, at learst insofar ss its first dellvery will
be made to the Secretary and tiw Cairman, JCS,.

/s/

G. B. EREKINE
Generel, UMC (Ret)

» 21 DEC1988

Declassificd
Authornty EQ 123356

}*\ ‘Name ...Chief, Declass Br
Bpg téer Do, WHS
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LPe 3 1958

MEMORANDUM POR THE ASSIBTANT SECRETARY OF DEFRRSE
(MANPONER, PERSOMMEL ARG RRSEEVE)

SUBJEICT; NSA Poacstime Hequiranenis for Bosearcn and Devalopsent
Pozitloxe

On 1 February 1954, the Gecretary af Defanse approvad the FPeacetino
Cormunications Intalligsnoe (COMINT) Hadle Intercept Requiromsnts of the
inlted Gtitas &8 recoomendsd by the Director, Batlonal Becurity ipency,
is the YSA Intercept Deplaymemt Flan {IDP) and approved by tae Joinmt Culefs
of Etaff, Under this Flan, the Serviocos werc directed to procecd with the
establishnent of & total of Y99 Lintercept poeitions to be manmed, o
operable, on & 2-hour baslis, Aleo, t0 provides flexibility for esargsn-
oisc, the IDP called for an additional L3l ®inntalled® pasitions, for &
total of 1120 positicos, - -

The Director, KSA, on 29 November 1954, advised the thres Services
t cortain of the X% oporational pomitions progranzed would be spotie

t fisld. Havever, the Diroetor indicated his ultimate desire %0
parate those R/D position requiremcnts frox cperational position re-

t8, Subssquantly, 2) of the required R/D pesitions werg tenpo~
included among the 3659 posit.ons contesplated by she IDP.

The Director, K5, hes nov completed a study of his R/D requiremsnts,
h has been coordinated with the Service eryptologic apenciar sand wnlch
forvarded berewith as TaB A, The parpoce of this plan, which has tha

oncurrencs of the Assistant Secretary of Defense (Rssearch and Devalorment),
to renove the B/D positions from the IDP and astablish thon as separais
Qistinct requirenents on the Services. In affect, tae prosent require-
nt on $in Servicss for 3099 operational pocitions would stand, and, under
B/D intarcapt plan, an additiomal yejuiremant for 26 R/D positions would
lavied. dctuslly, 2L of thoms E/D positlons ars alvesdy svallabls and

Sy, g

2.8 DEC 188

The primary purpose of separating R/D positicone frem operationsl poais
ons 15 to promote the greater flexibllity required in B/D activitiss,

Declangifyon (O i3

Date

ho effective oonduct of researan and developont tasks require procadures
:thara&tl;' lazs restrictiw than those aprropriste 10 nornsl intercaph
Operations,

The requirement for ressarch and dovalopaent poaitions stans from the
eryptologio requirexsnt to assurey maintenancs of a minimun lavel of OOMINT

Copy -.-‘5:_20: _.5_ Coplsesg

Page .- Ao._ of __§<_ Pages

BEPTOTCOTIOH CF THIS DOCJNENT
IM WEZIT (T IN FART 1S PROHMIBITED
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cellsction in ths face of apoelersting progress hy target ocountries in e
develomont of mare securs and varied techniquos of ooommioaticns. Most
recsntly, the umcovering of a waluable source af (OMIET by the R/D effort

has agaln demonatrated the valuabls contribution which can be
nada by ressarsh Al development fucilitios,

Yanpovsr requiremsnts inmhorent in thls progranm involww:

8. Tha use of a mxaning fastar, for planning purposes, of 10
personel per position in determining manpowsr requirencntéd,

L.b, The ocnmsiderstion that full Lploventation of the IDP has
been sxtended $o FI 59.

8. The conxideration thot with thw tranafer of the existing
:bwpmmummmxnp,m;mmummmmmmm
or in FY »

Priar to the sulalssion of thic progren ts the Secretary of Dafensg,
it i» consldered that the Assisiant Sesretery of Defense (Mampower,
nol and Hasorve) may wish $0 provide comments or recomvendaticons on this

plan.

SIoewmp

WILLYAM H, QODHL
Deputy assistant to tim
Secrotary of Dofenss
{Specisl Operationn)

2 Emtlomures
a/e
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EENORANOOM FOR THE CHAIRMAN, oOIN? CXIZFE @F BIAYY
BUBJECT: 5. Featetims Esmirssents for Rassarch axxi Developsent Foxltions

On 1 Fedbruary 195L, the Becreiary of Dafenes approved the Peasetins
Comunications Inte)ligence {CMCNT) Kadio Intercept lequirsments of the
Lnited Etater as reommenied ty she Direstor, Hatiooal becurity Agency,
in the ESA Intsroept Deplaymenit Plan (IDP) and approwed by the Joinmt Coiafs
of Etalf. Under this Flan, the Servioces wars directed e provesd with the

of 359 imarcept position® to be manmed, or Ooper-

2 B UL 130%

Declasslfy on GADR

Reviewrd ty RR( 1
a

Tats

inharently less restrictive than appropriste %0 nomeal intarcept
oparations, .
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CIMINT sallsction An 4iw faoe of accalerating progress by target countriss
in ths dewslopmsct af nore seoure enxd variod tecunigquss of cemcunications,
Rost reosn the umeovaring of & valuabls scurpe af (OMINT by the B/D
sffert bas again demonetrated the yalughls contributien which
osn be uals by Pessarch and dewslopment fagilitiss.

Mecognising the wmnpower implicaticns imhorant in this plen, it las
baen forwnrded %0 the Assisteni Seoretsry of Dyefencs (Marpowsr, irersonasl
and Rassrve) fer sossent.

Frior to tte sslmisedsn &f this progran 10 the Sedretary af Defedss,
1t is omuidared that the Jelot Caiafs of Staff may wish 10 provide oom
neots o recommmdations on this plan, for which it is hereby trarsmisisd,

SI1GKED

WILLIAM K, mu
Sscretayy of Defanre - - - ~ -

- T T {Special Operations)
Enclosures
o/s ‘
ect ASD (R/D)
ty #,2,3 - JC5 A 2848
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27 Eovexber 1956

-

HEMORARDUM FOR CHATAMAN, JOINT CHIEFS OF STAFF
SUBJECT: Finsl Report of the Director, National Security Agency

On 20 Bovember 1956 Lieutenant Gemeral Ealph J. Canins, Director,
Hational Security Agency, delivered to the Deputy Secretery, the
Special Assistant to the President for NSC Affairs, and others his
finsl report as Director, Nationsl Security Agency.

Because of A previous commitment you woere umble to attend this
moeting; howsver, it is believed that the substance of Gensrel Canina's
resarks might be of interest to you, and they are acecordingly forwarded
berewith,

Bacause of the clasnification it would be appreciated if thia
presentation could be returned to thia office when it has served its

Purponte

/s/

W. K. GODEL

Acting Asaistant to the
Secretary of Defenpe
(5pocial Operationa)

cC:
(less enclosure)

Mr, Ellington
14 DEC 1988
Deciaszin-g

“Authority E3 12356
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RENORARDIM FOR THE DIRECTOR, NATIONAL SECTRITY AGINCY
BUBJECT: MSA Imtercept Deploymest Progras for PY-1900

1 bave comsulled with vepresentatives of the Assistant Secretaries of
Defease (Manpower, Personnel, sod Reserve), (Cemptroller), snd (Supply and
Logistios) concerping further actices 10 be taken on the IOP s & pesult
gﬂmmummundwmummymu

ase,

lwrnuw:"u:u'l instruotions were So exmnine the IDP along with
the combined « In cur discussions lwre, sufficiest doudt has bemn
cast ou the criteria wsed in developing the IDP ta aske the wtility of
this smminatien questicnable matil the donbt has besx resolved, doudt
rises largely becanse of instanoes in whick the IDP sppears either o

deviate from or £oll short of cshle progress towmrd, impleseataticn
of the recocmendutions ef the on Conmitise, or i3 fmconsistent with

other knoem current plamning and contiderutions, It is reguestsd that:
(1) these instonces be reexamined, (2) the resultant soxments, sdjcstmsats,
recoamondations be forwarded as socm as peszibls,

Listed below sxe possible instances of the type destribed sbove:

Coml

Is view of the

——__._.
‘
T
|

s recommandstion cencern-

o o
L redeplo thst this should
ER: initely srogTaseed Loz FI-1960, prasently showuy caly teats-
m’ ;& |tively ia & footnote in the JOF, Yhs programming of sdditionnl positions
| 1z, [date ialthe light of the abdors is questicoed, sad fn particular,
[ =5~ |she meve of wolce pozitions isto this ttatiens soems dllogleal,
=125 5
5t
SRE:
jifﬁ
ALY
I VI )
A& &

‘The stale of offort programmed for
does sl sppoar $0 be oampatible with suspected lim <3 on svailabllity
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= TOP SECRET

Programeing ef uz Force facilities at thia nlte for FY-1960
does not appesr to be yith knowm pleus to replace the Air Force
station there witk a facility,

3t 15 dodiradble that the IDP weflest known imdications of
shanges Ip missions to eliminste duplicatiocs at this site,

It appears that the partial withdrawal ono code‘orces, and
the plans for substantially iscroasenoccde-ffort in this ares should be
reflectad in a matked reductiem of effert programned for this Raticn,

The Bobertsox Cammittes recognised this as a productive site
and favored intreasing the scale of effort at this statiox to a level of 28
positions, It is questioned whether the 16 positions prograzmed for FY-1960
fa the IDP reflect the maximum sffort which can be made at this station,

The Roberison Commitioe resompended relecation of Mavy and Alr
’m:1 ::;;mpt sod processiag from S0 othar sites a» quickly a»
prac ..

Known Mavy plams for relocaticn from are mot
veflested in the FY-1960 IIP, and early development of similar Alr Force
plans i3 desirable s implement the Corzittse's recommendations,

Bus plasniag fer m vecemmendad tollocwtion of
Army sad Alr Force sfforts fate atoou:

JQ,__Iabalspces ip Aljcosticy.

In vicw of the Deputy Becretary's comments concerming the
undesirability eof rigid adherance to a scacept of alloosting missions on @
service counterpart basis, 1t is questioned whetber sufficient attention has
bees gives in the progran te sssignment of missiens #a the bhasis of sttain-
fng optimm vesults regurdiess of comnterpart aspestis,

ad,

:22-1
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In wrdor to permit evaluntion of she proposed allocotion of sffort mxd
intarcopt pesitions by mission, it is further poquested thot we beo fur-
sishod the oriteria and methody used for determining the relatives Lsporiarpce
of nissions axd the eorrelstion ef relative anoubts of resoyrues to bo

sllocated to esoh with strategic sontepts amd nmm/mnm.
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1 &2 - addressee, #B~ 80415
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13 August 1961

MEMORANDUM FOR THE BEGRETARY OF DRFENSE

SUBJECT: National Cryptologio Etfort (U)

At Monday's staff meeting, you askad the Director, National Security
Agency, to give you o list of his tasks, amranged in priority order and

howing the resources devoted to each. The attached follow-up memorandum
1§ Intendad to produca for you as precise » reply cg practicabls and to giva
yiou pome idea as to what alternate levals of sffort might vield,
For pomowhat over thrae yenrs, oy oryptologie oollaction effort has
orated a lavel program under & coiling recommended by the Robaertson
) .°:= ommitteo and impoped by Deputy Seccrotary Quarlzs. Recently, NSA prepared
I':: 'E series of planning dosuments looking to & merked increase in intercop?
Ry fort (and to some extent proporticnately in processing and analysis).
= .-These planning papers are called NSA *Operating Instructions (OPINS) 18,
x's —2P, and 30," and relate to Army, Navy, ond Alr Forca, respectively. Thoy
g = § va not been submitted to the Secretary of Deofense for approval. I carried
g 7 oot in their present form, thaese plans would, over a perlod of threa years,
I & Ricrease intercept positiona by about one-third and militaery personnel by
4= more than 10,000 over FY 61 levels. The firat increment of these proposed
Ji:g z Sigereasas wlll be raflected in the ¥Y 63 Combined Cryptolegie Budast, which
3 = oM3A and the service oryptologic agencles are preparing, The full impact of
AR M e proposals will appear in the Hitch package programs.,
S |

Copy

Paga

Copy

Mr. Hitch's office and wo are working on an analysis of these plan-
nlng proposals of NEA, and we shall hava conclusions and rocommandations
for you st the time the program packages come to you,

#1&#2 - CCS, #C-93329
#3 - ASD{Compt) -93330

#4 - 3E114 ’ f{" g
#6 - chron CLYDE W, ELLIOTT
#1-B, Mr. Livesay, #C~93331 Daputy Assistant to

The Sacrotary of Defanse
(Spacial Oporations)

cct Daeputy Secy of Dafence CWELllott/hhs/18 Aug 61
ASD (Gomptroller} OSQ/08D 3E114 53334
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