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COMMENTS ON COUNTERPART RELATIONSHIPS - THE STID
BY
COLONEL CLYDE R, RUSSELL, USA

Ho was a fairly weak man, militarily, in my opinion. He
wagn ﬁ;t a disciplinarian, An ex-banker, he was politileally
acceptable and went through every coup. Thls is qulte some-
thing and I felt sorry for the guy when we'd get hlas govern--
ment moving 1ln our direction and a month later he had to do
1t agaio and start from scratech and then agsin get his govern-
ment to move 1n our direction. We went through this socme four
or flve times whille I was over there. He was able to maneuver
and do thils successafully. “Due to his weakness in character,
and that may not be the right description of the man, I found
that I could get him to do anything that the United States
deslired they do. Had he been strong wllled, I'm-sure he would
not have backed down on Vang Pao and he would not have done
the operations as we saw them, There were times when he asked
us $o slow down with the maritime people because they had
mincr little gripes, we were working them too hard, ete, DBy
telllng him no, we had to go, g0, 80, he would go. There Were
times when he wanted to disband the alrborne effort because
he felt that we couldn't put those people in the north but,
again, because he was weak and we couid put the pressure on
him, he would agree and we’d go back with &n intensified train-
ing program with the airborne crews and get them back in shape.
I'm quite convinced that you dontt want the strongest man in
the country to represent you at parallel headgquarters level.
You want strong lieutenants and captain trainees and definltely
strong operators, but this man does not have to be the satrongest

man in the country,.*

nterview by Colonel Clyde R, Russell, USA, pp. 6-T.
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COMMENTS ON COUNTERPART RELATIONSHIPS - THE STD
' BY
COLONEL JOHN J, WINDSOR, USMC

+ + » Our relatlonship overall could not have been better as
far aﬁ I can‘see in all the time I was there. My prinecipal
counterpart relationshlp was with Colconel Ho, the South
Vietnamese counterpart of Colonel Blackburn, Colonel Ho was
a member of the STS in Saigon. Under MAROPS in Danang, it was
Major Bhin, Both of them were very cooperative. We had actu-
ally no preoblems at all. There 1s one example I can glve of
that As you know, we lost quite a few agents {Vietnamese
people) in the North and 1f had been our policy to continue to
pay them as though they were pnot dead. After being there six
or eilght months, we had quite a large number of relatives of
these folks whom we were paying. Colonel Blackburn and I
discussed 1t. Hls desire was that these relatives should be
pald the death allowance and that the agents! monthly pay to
thelr relatlves back in Saigon ‘should be discontlnued. Of
course, this was sort of & touchy subjJect and I went to Colonel
Ho and explained 1t to him, Pirst, I asked him how many agents
Wwere 1n this category. We knew the answer before we asked the
questlon. He sent out and got advice from hils staff. When I
told him what we wanted to do, they cooperated to the fullest.
We reduced the number of dead gradually by declaring 850 many
of them dead each month until we had written them all off (pald
them) and removed them from the monthly payrolls. We did this
to reduce any possible criticlsm as to where this money might
be golng. Cclonel Ho's first reaction was that we didn't want
the Vietnamese agents and thelr relatives to know that we had

loat so many. That was the reason he hadn't done 1t himself.
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He nevertheless agreed to our proposal. As to MAROPS, we had
a few minor diaciplinar; cases where one of the Vietnamese
boat captains ran a boat on the rocks, and then showed poor
Judgment. By trying to get 1t off, he ran another boat on the
rocks. We suggested that thla captaln be punished by being
relié;ed of' command, There was no question about 1t at all;
the Vietnamese relleved him, In things of that nature, they
were very cooperative. I don't think that I have any com-
plaints at all. The same thing pertains to the training at
our base camp at Long Thanh near Salgon and the agent school

up North. What we suggested, they were very cooperatlive and

always readily went along wlth us.®

# ® & a4 4 & @ & @& & 4 * 2 » & 8 = * =3 & &8 ® s 2+ =8 5 4 s 2 8 =

. . I heard a lot of criticlsm of Colonel Ho and Major Bhin

and other Vietnamese; however, they had a different outlock on
life. They freguently pointed out, "You folks are-here for one
year and then you're gone to the U,S5,A,, but we have been fight-
ing thls war for 15 years and we don't know how much longer we
are golng to be fighting 1t after you leave here following

your cne year tour.," They just have a different outlock and

I don't feel that they are incompetent necessarlly or incap-
able of performing their dutles. What I am saylng 1s that

they are not as actively ambitlous and energetic as Amerilcans,

but I felt that, 1n general, they were capable . #¥

by Colonel John J. Windsor, USMC, pp. 6-T.
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COMMENTS ON COUNTERPART RELATIONSHIPS - THE STD
BY
LT. COLCNEL VINCENT W. LARG, USA

In the establishment of a simllar trainling camp in the
futuié, minimize host country participation zs much as possible,
By that I mean from a control viewpoint, If you are golng to
use indigenous teams, fine, but keep the host country's people
out of the entire program Just as far a&as you can. Get away
from bullt up areas. Long Thanh was entirely too close to
Long Binh. There were too many US forces 1n that area, and
it was too easy to get to from Salgon. It Just wasn't lsolated
enough. If you couldn’t absolutely do without a great deal of
host ecountry participation In the command and control element,
then at least establish some sort of & Jolnt command and conbtrol
syatem with a US man as the head, This counterpart system,
in my opinion, 13 totally inadequate ,*

* Interview by Lt. Colonel Vineent W. Lang, USA, p. 3.
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COMMENTS ON COUNTERPART RELATIONSHIPS - THE STD
BY
COLONEL JOHN K, SINGLAUB, USA

. . . It was my Impression that the American and Vietnamese
were';ttempting to do the same thing but that thelr success
was limited by their physical separation and their inability
to closely tie together all of the detalls assoclated with

any specific misslon, The efforts to develop this greater
integration of US and Vietnamese efforts was the establishment
of the colocated facllity for the S0G and the STD case officers.
For this purpose, we eventually acquired a compound and estab-
lished thils coleeated facility under the cover of the AG Joint
Translation Center. Thls was strictly a cover to explaln why
both US and Vietnamese personnel were entering this secure
campound . * -

. + . a few words about the personnel who worked in the STS
(later STD) counterpart organization to S0G. One of the
greatest assets that these senior people had was their
apolitleal nature. Colonel Ho a2nd most of hls senior personnel
had managed to retaln an aloofness from any slngle politieal
party or any single group of military offlcers so that they
survived the vardous coups that took place in South Vietnam.
There are those who have concluded that these personnel were

of such low caliber that they could not have became a threat
to any military grouplng trying to rule South Vietnam; undoubted-
ly, thia applles 1n some casea. I believe, however, that the
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* ) Interview by Colonel John K. Singlaub, USA, p. 4.
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Vietnamese.*

* Ibid., p. 27.
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majority of them were pétriotic in the best meaning of that 1
word, as the standards of US or western civilizatlion means 2
patriotle. They belleved in thelr country and were trying to 3
do & job to bring pressure agalnst the enemy. They were 4
basically ani-cammunist and although it is possible that they 5
were_penetrated by & communist agent or communlst sympathizer s
{in faect, I think it 1s quite probable that they were), the 7
bulk of theilr efforts were well directed, Thelr great limlt- 3
atlon was the fact that they did not have much experience in El
this field before they were assigned to the organization. When pR:]

1 (BIE1)

12 [b1I3}
13
14
15
16
But, as the guallty of the U3 personnel dropped with 17
the assigmment of military personnel, 1t was no longer possible 18
to provide the needed debailed'tréining and advice to the 13
20
+ + « The offleclial relationshlp should have been that of an 21
advisor to his advisee. In actual practice, we functioned as 22
the commanders of two Joint military organlzaticns and coor- 23
dinated our activitles to make sure that we were accomplishing 24
our mutual mission with the greatest efficilency, This may 25
seem to be a amall distinetion to make but the fact 1s that I 26
seldom interfered in hils internal diseclplinary problems, I 27
seldom seriously questioned expenditures. On operational 28
matters, however, we did have conferences which in all cases 29
30
31

b
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had to result in a comp}ete meeting of the minds on what type
of operatlion we were golng to conduct, where we would conduct
At, and how we would do the recruliting. These operaticnal
matters formed the primary subjJect of our many conferences.

On the hour-to-hour, day-to-day activities, before the establish-
mentnbf the colocated faellity, which I have mentloned pre-
viously, the individuzl case officers on the Amerlcan silde
would travel in an unmarked vehicle (preferably a clvilian
vehicle) to the STD compound for meetings wlth the Vietnamese
case offlcer. I maintalned a majJor or lleutenant colonel as
my personal liaison officer to Colonel Ho's offlice and this
offlcer maintalned an offlce lmmedlately adjacent to the offlce
of Coclonel Ho. Thise provi&ed me with a céntinuoua report on
what was going on within STD that Colonel Ho might not have
ordinarily thought significant enough to inform me about, My
liaison officer would report thls in an informal way -- what
was golng on, what thelr current thinking was, what the current
problems were, and qulte often would bring requests for
asslatance, requeats for meetings.for planning future activitles
and, in many cases, he would actually represent me at some of
these meetings or would carry my-polnt of vliew to Colonel Ho
rather than having me make the trlp over there. You can
appreciate that very little could be done by telephone; not
that we dldn't have good telephone communicatlons, but the
nature of the activities we were lnvolved 1n required that we

keep telephone conversatlons to the minlmum.*
I made 1t a peint to 1nvite Colonel Ho to accompany me in

my alreraft whenever I made vislts up country, unleas they were
for a pure US disciplinary-type problem or acmethlng that was

purely a US matter rather than an operational matter. Colonel Ho

* 1bid., pp. 27-28,
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would go with me and we‘would vlsit sometimes those activities
that he dld not have direct supervision over, 1l.,e., the SHINING
BRASS or PRAIRIE FIRE operations operatlons that were really
undepr the supervision of Colonel Ho Tleu,*

Toward the end of my tour {for about the last year of it),
I sudﬁenly reallzed that a lot of actlvities were golng on and
I was pretty well informed on the actlvitles that STD was
involved 1n because of my llaison officer but found that Celenal
Ho was not as well informed on these activitilezs; so, I lnstituted
a practice of having the briefing that 1 present each Monday
morning to General Westmoreland or General Abrams delivered
agaln to Colonel Ho in hls office. This was done to glve
Colonel Ho an idea of the aetail in which ;e discussed our
activitles to General Westmoreland. I would have the briefing
offlcer £i1ll in Colonel Ho on the types of questlons that
General Westmoreland would ask and thls gave Coldnel Ho a much
better appreclation of the magnltude of our operations than he
had had before, Also, 1t gave him a psychological boost for
making him feel that he was cuﬁpletely informed on the operation

and that there was no effort on our part to cenceal anything
from him, I noted an lnerease in his frankness in dlscussions
subsequent to thls briefling schedule and I think it was a
worthwhile expenditure of the briefing offlcexr!s efforts. As

a natter of fact, the briefer was the llalson officer. One

of the additlonal duties that I gave the llalson offlcer was

of the additlonal duties that I gave the lizilson efficer was

to prepare this brlefing. I did this to make gure that he,

as the llalson officer, was fully informed on what was golng on.

Thlis made hlm more effective as my lislson to Colonel Ho and

* Ibid., p. 28.
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then it worked out guite well when I made the declslon to have
that same briefing presénted to Colonel Ho because the officer
involved was known to Colonel Ho and 1t was a useful actlvity.*
Part of our relatlonship was complicated by the fact that I
had the feellng on several occaslons that the STD organization
had been penetrated in some way. The evildence for thls was the
way in which infermatlon concerning one of the doubled teams
came to light. I forget the specific circumstances now, but
in analyzing why the enemy announced the fact that a team had
been captured some four years previously, I concluded that it
was because the enemy at that point knew that we knew that the
operatlon was doubled, The only way that could have come about
was by coincidence, which I relt unlikely,-or having scmecne
in Colonel Ho's organlization who had transmltted to the enemy
the fact that we knew that this particular team ﬂas'doubled.**
We discovered this particular team, the fact that 1t was
doubled, &3 the result of the interrogation of a prisoner
captured 1n South Vlietnam who previously had been a guard in
North Vietnam 1n a facllity to ﬁhich this team was taken after
they had been apprehended by the securlity forces. In the
debriefing of this prisoner in the routine way in one of the
prison camps, this fact came out that we had seen X number of
individuals whose names he happened to remember, and the names
were close encugh to the actual names of one of our teams that

we were able to be certain that the team was doubled and knew

the circumstances and the exact time when 1t had been captured.#®

It was only a short time after thils information had been
brought to our attentlon that the enemy, for what appeared to

be no apparent reascn, anncunced that this team had been

¥ Ibld., pp. 28-29.

** TBId., p. 29
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captured on such a date, ;uch a place; they neglected to make
any reference to the ye;r, the fact that it had been captured
four years earlier was not announced or discussed 1n the big
ballyhoo-type announcement made by the North Vietnamese security
forces. They made propaganda out of this at that time. Theae
circdéstances suggested to me that the enemy had a source of
information inside {golonel Ho's organlzatlon, I belleve that
when I presented this evidence to him, he eoncluded that that
was possalble, that there was a leak scmeplace.®

I mentioned the detalls of this one securlty case to indi-
cate that we had scme serlous problems 1n dealing wilth Colonel
Ho, but all I could do was to bring 1t to his attentlion and
request that he make additional detalled checks and try to
figure out within his organization where the leak might be
taking place. %*

In the conduct of our operation over the aevenai Years, we
had no clear-cut evidence that any of the teams had been com-
pramlsed before they were committed. I say no clear-cut
evlidence because we searched for this and could not find 1t,
although there were many instances in which we had a very deep
susplclon that the enemy lknew of the arrival of a team before
the team got into the area. Securlty appeared to be too
goed to be true. Again, I say we could not prove this.
Colonel Ho was reluctant to admlt it on this type of evidence,
but in my mind tfhis could explain the lack of success on

several of our operations, eapecially in the early days, ##
I should point out in discussing this problem of my relation-

ehip with Colonel Ho, the STD Commander, that Colonel Ho is a
very ccol indilvidual in terms of his personality. Many of the

3 Isia-, . 29-
*+ Ypid., p. 30.
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officers that have attempted to deal with him have described
him simgly as a cold fihh. I must admit that this i1s baslcally
true and perhaps 18 one of the reascons why he has survived for
8o long. He 1s 80 non-controverslal, wlth no positive position
on any subject, that he has survived through the years the
many';oups which have eliminated other parts of the mllitary
establishment  * -

While I found Colenel Ho to be rather cool in terms of
personality, I found that he was Jjust shy and that after many
months we seemed to develop a personal friendlinessa. I was
taken into his home on many occaslons and got to know hls wife
and children. I made an effort to bring him and his wife small
gifts from the States which he knew were from me and not from
the government and were, therefore, more appreciated. I think
1t is important for anyone who is in this type of organlization
to develop this kind of personal relationship ln-order for the
mutual respect be developed. Respect forms the basis of solid
declislon-making in the future, because you know that it is
based on the best informatlon avallable rather than on half-
truths or some ulterior motive on the part of one party. This
has no place 1n a S0G organlzation, where you must bring to
bear the best braln-power avalilable and it must be in an
atmosthere of compliete lntegrity and honesty,.*

Now I wlll say & word sbout where the STD fits into the
cammand structure of the Vietnamese slde., The STD ordglnally
was a service, 1t was called the Strategic Technical Service,
and it later was changed to Strateglc Technilcal Directorate.

It was a Directorate of the Jolnt (Jeneral Staff. Colonel Ho

reported directly to General Cao Van Vien who was the chalrman

* Ibid., p. 30.

»
Tab D to
Annex U to
TOP CRET - .- A_re..1 7 Appendix B

7— _ AL e
[ -

21

Lo L 15 I-'l—'l-al-ll-'lr—ll-ll—‘
INI—‘O\Dm-..l(hu‘lhuMl—‘DlmlmhﬂlmlU‘Ilhlu[M]H

[N | e !
[¥1)

L (2] [ [.N] IN b [ 8] .\
ol o o [--) ~1 [+, wn L

570366



MORI DocID:

TOp~SECHET

of the Jolnt General Staff. He occaslonally would get decisions
from the Chiel of Stafé of the Joint General Staff, but he made
pericdic reperts to Cao Van Vien in the same way 1 made weekly
reports to General Westmoreland. Qulte often, on sensitive
matte?s, I would deal wilth CGeneral Cao Van Vien directly.
Someéimes I would deal with General Ho and, on many occasions
when the matter related to border crossings, with Colonel Ho
Tleu. I had a very warm perschal working relatlonshlp with
General Vien and had the impressicon that he trusted me and this
was a major factor 1in getting things done in the Vietnamese
environment. General Vien definitely knew the close personal
relationship between General Westmoreland and myself, and this

worked to the advantage of SOG.*

¥ 1oid., p. 31.
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COMMENTS ON COPNTERPART RELATIONSHIPS - THE STD

BY

COLONEL DENNIS P, CASEY, USMC
. .'As regards to relationships with our counterpart, in my
dealihgs with Colonel Ho, who waps head of the STS, the relation-
ghip was very pleasant and cordial, However, anything that we
were trylng to sell to Colonel Ho wlth regards to the pertici-
pation of the VNAF pllots or other Vietnamese personnel was
difficult. You could talk to him and he was very pleasant
but results were never forthcoming. That is, results the way
you wanted them to turn out, Nothing ever happened.*
. . « I have no positive evidence to prove that the STS had
been penetrated. However, in my opinion, STS had been pene-
trated., I base this on the fact that in all of 6Gur alrborne
operations none were ever successful as far as gettlng the
people back. HMany of the teams were lost almost immediately
upen belng inserted. Things of this nature kind of lead you
to believe that the North Vietnamese knew where the team was

being landed and when they were coming.*

* Interview by Colonel Dennia P. Casey, USMC, p. 2.
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COMMENTS ON COUNTERPART RELATIONSHIPS - THE STD
I ' BY
LT. COLONEL JONATHON D. CARNEY, USA

A s &+ . a4 % m s E B = 4 = & 4+ & & & & 2 & @ ¥ 4 T ¥ 2 a2 o r w

On the_Uietnamese slde, there was continulty and this
may H;ve also been one of our problems. The people in S0G,
myself included, were always fearful that we had been penetrated
by the Viet Cong or by North Vietnam and that someone in the
South Vietnamese STD was the real reason for the continuing
string of fallures in our attempted operatlons in North Vietnam.

I unow that some Vietnamese officers, enlisted men, and clericals

were invelved in the program
They were uniquely positiloned
and the situation was unique in that, if there had been a
penetration, 1t was complete 1n the sense that every operation
and every aspect of every operatlion was single thread running

through that group of Vietnamese nationals. . , .¥

:/5;87_Interview by LTC Jonathon D. Carney, USA, p. 10.
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COFI'ENTS ON COUNTERPART RELATIONSHIPS - THE STD
l ' BY
MAJOR GEORGE W. GASPARD, USA

As the recruiting problem was somewhat resolved when we
brough; the ethnic Cambodlans into the program, we did have a
counterpart relationship provblem, not 50 much at my level but
at the 30G command level. It was the same old problem that
the Strateglc Technical Dirgctorate, our counterpart organlzation,
dld not want to take responsibility for ID cards for these
personnel. It was a very simple problem, but it's one that
remalned and manifested 1tself throughout the whole STRATA
program. These people wWere wlth us but were not entitled to a

legal 1dentlfication.*

Zd

) Interview by Major George W. Gaspard, USA, p. 4.
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COMMENTS ON CDU“TERPART RELATIONSHIPS - THE 3STD
BY
LT. COLONEL JEFFERSON SEAY, III, USA

« + +« « As the Lialson Officer, I represented Chlef, S0G,
at the headquarters of the Strategic Technlcal Directorate (STD)
which"was the counterpart organization of 850G. I dealt primarily
with Colonel Ho who was Colonel 31lnglaub's counterpart at that
time. On a dally basls, I attended the SOG staff meeting at
0800 each morning. At approximately 0900, I departed SOG and
traveled to the STD in. Chelon., Upon arrival, I would check in
with the administrative assistant of Colonel He to see 1if
Colonel Ho had any informatlion for me to relay to Colonel
Singlaub or I would take in}ormaticn from éhief, 580G, and go 1n
and have an lnterview or an audience with Colonel Ho. In
addition to these dutles, I asslsted all of the Vietnamese staff
of the STD in such things as processing the TOE on the US side,
obtalning equipment for them, taklng care of routlne personnel
actlons and acting as a lialson between each of the S0G staff
members and thelr Vietnamese thnterparts.*

506G and STD were located approximately 10 miles

apart, STD belng in the metropolltan area of Salgon-Cholon.
It took me approximately 15 minutes to drive in a no-traffie
condltlon and close to an hour 1n a peak-traffilc condition. A
good portlon of my time was wasted traveling to and from STD.
I routinely made one trip each morning and one trip each after-
noon which left very 1little time to actually acecomplish my Job.
« + + in my opinlon, 1% would have been much better 1f the two
organlzations had been colocated., I belleve thls for several
reasons., I performed lialson duties as part of my job for not

only Chilef, S0G but for such people as SOG Loglstles, the

f/}QS) Interview by Colonel Jefferson Seay, III, USA, p. 2.
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personnel Office, the Flnance Offlce, etc. This llaison consisted

of either taking information verbally back and forth or carrylng
documents. The amount of lialscn or coordinatlen made by the

US staff officers with thelr Vietnamese counterparts largely

depended on the personality of the US and the Vietnamese offilcer,

Becauée of location, there was a tendency on the US side not te
make many coordination trips to STD to dlscuss mutual problems.
This was not true throughout. Some US staff officers made 1t a
point to visit thelr counterparts on a routine basis. A good
example of thils* a Deputy Chlef, 50G, Colonel Gleason, had a
policy of either eating lunch or making a visit with Colonel Ho
once a week. Colonel Singlaub probably averaged the same number
of trips. In addltion, Colonel Gleason infcrmed his staff that
he wanted more coordination and lialscn with STD from each of
the stafl members., However, this was the type of thing that
soon fell by the wayslde. The net result was the“Vietnamese

had a2 feeling that they were left out or not included. This,

in itself, is not particularly bad for the SO0G mission; however,
the more they felt included the.better Job they dld and the
more enthusiasm they exhlblted in all of the S0G pregrams. In
Just about all cases, the participatlon and cocperatlon are
required for programs to be effective.*

. 1'11 comment on the fact that MACSOG ran all
operations. By and large, thls is a true statement and 1s
primarily due to the fact that loglstiecs support and the combat
support such as alrceraft, weapons, and training facilitles were

provided by the US side. This, in itself, I don't think would

cause any hard feelings between the Vlietnamese and the Amerilcans.

I think generally, and this was expressed to me by several

Vietnamese staff officers on the STD staff, that thelr desire

® Ibid., pp. 1=-2.
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was to be inecluded in the program. To give one conerete exz-ole
one particular major, inveolved 1n the Borden project, told ne
that he was very, very dlscouraged, I asked him why and he said
that he was not truly invelved in the project and they only use
him as.a translater, that he was a major In the Armed Forces,
that he listened to an Amerlcan offlcer and our NCO talk and,
that then he translated to the agent students, He sald he would
feel better 1f he was included as part of the team, 1n the
training of an agent or ageht team. 1In other words, the
Vietnamese don't really demand control or operational control,
but just want to be a part of the whole project and not be
treated as an outslder or somecne hired just to do the trans-
lation. ¥

I was appointed as the weekly SOG briefer.
COMUSIIACY was glven a 30-minute brlefing on SOG aEtivitiea for
the week. Thls normally was glven on either Sunday morning or
Monday mornling. The briefing contalned all of the operational
missions conducted by 30G that previocus perlod and the plans
for the followlng week. At thls briefing, 1n addition to
COMUSMACV and Deputy COMUSMACV, a J-2 representative, J-3,
7th Air Force, COC and Chief, 306G, attended. The overall
securlty classification of the briefing was TOPFP SECRET LIMDIS.
Upon completion of the briefing of COMUSMACV, I was directed
by the Chief, S0G each week to brief Colonel Ho. I gave Colonel
Ho exactly.the same briefing that had been given to General
Westmoreland and later General Abrams with the one exception
of stripping out any in-house probvlems such as negotlations
with Vientiane about launching from Nahon Phanom and matters
such as thils. However, all the rest of the briefing, the
operational portion, was presented to Colonel Ho, in exactly

the same manner as it was presented to COMUSMACV.®#

»

¥ Ipld., p., 2.
## Thid., pp. 6-7.
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e organizatfonally I do not feel that S0G and STD
meshed. OQut at the subordinate command level such as the Coastal
Security Servlce, the Liaison Service, there was a good deal of
cooperatlon in worklng together However, at the hlghest level
{s0aG é;d STD), the organlzatlons themselves did not lend
themselves to mesh and thelr physlcal separation further
complicated thils problem. For example, one 508 stalff offlcer
might have to deal wlth three STD staff{ officers to get one Job
done. I feel that both organlzatlons should be more or less
organized along the same lines. While I am talking about
meshing, I would 1ike to add that, 1in my own oplnlon, a more
efficient operatlon could be obtained in a combined organlzation.
Initlally, I feel that it should be all US-controlled as 1t is
now; however, by working side by side with the Vietnamese
counterpart, more and more responsibllity could be éiven this
Andividual and thils, 1ln turn, would generate enthusiasm for the

program and probably result in a more efficlent operation.*

* Ibid., p. 7.
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COMIMENTS OM COUNTERPART RELATIONSHIPS - THE STD 1
BY 2
COLONEL STEPHERN E. CAVAMAUGH, USA 3
Cor e e e e e n i a e e e s e e e e e e 4
s » « o I believe that, wvith some minor modiflcations, 5
the c;rrent STD organization 1s proper and sound. I consider 13
that STD 13 perhaps not getting the type of personnel support 7
that 1t should get from a Joint general staff, but that glven B
the nature of the Vietnamese mlilitary organizatlon, they are a
getting about what we ecould expect. I feel that 1f there were 10

to be any improvement that the 3TD offlcer should be of general
grade, thus glving him a greater access to the Jolnt General
Staff and greater support from that staff. A Vietnamese colonel
who currently heads up STD just does not pull encugh welght to
get the type of support he needs to participate in an operation
of this kind. I find also that STD and the Vietnamese military
are not tralned or prepared for the unconventional warfare or
covert, clandestine type operations being conducted by S0G and
STD, and that there 1s a real requirement for establlshment of

a training facllity to better prepare the Vietnamese for this

type of operation.* "

’:/}95) Interview by Colonel Stephen E. Cavanaugh, USA, pp. 7-8.
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