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/ PART I. INTRODUCTION 

Ar ~GROUND 
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1 

3 

4 

5 

When MACSOG was formally organized on 211 January 19611, one of 6 

its missions included the acquisition of intelligence. For documen- 7 

tation purposes, therefore, this Appendix traces the development 8 

of MACSOG internal intelligence organization. 9 

B. )~ 

Included in this Appendix is the evolution of the intelligence 11 

organization as recorded in the COMUSMACV Command Histories. In 12 

1967 and 1969 three separate study groups evaluated the MACSOG 13 

intelligence apparatus. Results of these comprehensive reviews l! 
are also provided. 
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PART II. 196~ HISTORY 

IGENC~ ORGANIZATION 

a means of accomplishing the task of acquiring 

intelligence as part of its mission, an Intelligence Branch \oras 

established within IMCSOG in March 1964. When formed, the 

branch consisted of the following sections: Collections, Targets, 

and Productions and Estimates. 

a. The Collections Section proviqed basic intelligence 

materials utilized by the Branch. This material 

was obtained from three sources: COMUSMACV J-2 sources, Navy 

1 

2 

3 

5 

6 

7 

8 

9 

10 

and Air Force photo reconnaissance missions, and Maritime 11 

Operations (MAROPS) intelligence collection operations, 12 

b. The Target Section, in June 1964, commenced producing !l 

Detailed Photo Intelligence Reports (DPIRs). The DPIRs 

included analyses and measurements of target areas and landing 

beaches, and terrain and climatic conditions. 

c. The Production and Estimates Section prepared and 

maintained wall maps and charts depicting the Democratic 

Republic of Vietnam (DRV) and Laos Order of Battle.• 

7' Annex A to 1964 COMUSMACV Command History, 
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PART III. 1965 HISTORY l 

i'l Ot'l!.rtATIONS 2 

the target selection for PLO"~AN 3 

\'las based primarily on map and limited photographic 4 

study. As photographic interpretation (PI) personnel became 5 

available to the SOG Intelligence Branch, and with the acquisition 6 

of photography of the North Vietnam (NVN) coast, a full time PI 7 

effort to>~ards developing lucrative Maritime Operations (MAROPS) 8 

targets was realized, Also, in 1965, an NVN Coastal Shipping/ 

Inland Waterways Study was initiated in order to determine coastal 

shipping patterns, high probability choke-point areas, and 

inland waterways used in transporting supplies to South Vietnam 

( SVN). 

2~sed on the Defense Intelligence Requirements Manual 

(DIRM) and COMUSMACV Specific Intelligence Collection Requirements 

(SICR), a MAROPS Collection Plan was published in December 1965. 

This plan included the basic Essential Elements of Information 

9 

10 

11 

12 

13 

14 

15 

16 

17 

(EEI) and a standard operating procedure for interrogating prisoners 18 

captured du ng Mari~ime Operations. 

3. S) During this period, MACSOG established a spot reporting 

system to disseminate information in a timely manner. Based on 

data obtained from MAROPS prisoners, these reports described 

gen~:~nditions existing in the coastal provinces of NVN. 

B,~J ;;1 3~A OPERATIONS 

1. S) In support of OPLAN 3~A Agent Team operations, the 

Intelligence Branch began to prepare detailed photo interpretation 

studies of selected areas for personnel and resupply drop zones, 

helicopter landing zones, possible road watch/ambush sites, and 

targets of opportunity. 

2~n Intelligence Collection Plan tailored to agent 

team intelligence gathering capabilities was prepared in October 

19 

20 

21 

22 

23 

24 

25 

26 
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ll 

~ 

31 

1965. Individual agent teams were tasked with specific intelli- 32 

headquarters. 
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~ ~ ~ignificant and perishable information received from 

3~A agent teams \/ere disseminated to hl.gher authority by MAC~OG 

uslng a spot reporting system similar to that established for 

MAROPS. 

~IN NG BRASS OPERATIOIIS 

· 1. In support of SHilliNG BRASS operations, an Intelligence 

1 

2 

3 

4 

5 

6 

Annex for the operation order establishing this program was pub- 7 

lished, Resultant support for this operation included the 8 

preparation of team targets and the dissemination of intelligence 9 

collected y SHilliNG BRASS operational teams. 

D. ( ) AERIAL PHOTOGRAPHY 

With the enlargement of MACSOG's mission, it was determined 

that the Intelligence Branch needed a better photo interpretation 

ca~pab111ty. To make improvements in this area. 

1, ) Additional photo interpretation personnel were 

as 1gned. 

2. ~Arrangements were made to have duplicate positive 

a~ film of SHINING BRASS and OPLAN 3~ areas of interest 

10 

ll 
12 

delivered to MACSOG, 29 

~~film library was established and additional photo 20 

interpretation equipment was procured.• 21 

~~nex N to 1965 COMUSMACV Command History 
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PART IV. 1966 HISTORY 

LIGENCt: ORGANI7.ATION 

intelllgence product in 

support of MACSOG operational responsibilities, the Intelligence 

Branch was reorganized in 1966 as follows. 

a. The Collection, and Plans and Estimates Sections were 

combined into the Operations Sections, and Country Desks were 

established. 

b. The Targeting Section was consolidated by placing all 

photo interpreters in one location, and it was redesignated 

the Photo Analysis Section. 

c. An Administrative Section was established. This addition 

provided an officer familiar with intelligence to assign tasks 

and coordinate the administrative efforts of the Branch. 

2. ~Figure I-1 is the organization of the Intelligence 

Br~~of September 1966. 

B~1 ~OWMAN OPERATIONS 

1. ( In October 1966, an intelligence officer, with a 

Vietnamese language Gapability, was assigned to Camp DODO to 

supervise exploitation and collect~on efforts concerning the 

int~rr~~n of PLOWMAN detainees. 

~~) Interrogation of MAROPS detainees 

concerning the military order of battle and 

provided intelligence 

coastal defense instal-

lations in NVN. Other information obtained included political, 

economic, and social activities in the villages and hamlets of 

the NV~astal region. 

C.~ ~I NG BRASS OPERATIONS 

1. ) As the SHINING BRASS program progressed, the results of 

all SHINING BRASS missions were plotted in an attempt to pinpoint 

North Vietnamese Army/Viet Ccng (NVA(VC) base areas and activities. 

Information derived from this analysis was then made to support 

the targeting of subsequent missions in Laos. 

TOPJ!~ 
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TOP,~ 
7/ 

2~) Intelligence information derived from SHINING BRASS 

operations included· 

a. Activities of enemy and indigenous personnel. 

b. Location and descriptions of installations, fortifications, 

and structures. 

c. Terrain information. 

d. Crops and livestock. 

e. Results of friendly airstrikes. 

'~Results of US/SVN psychological operations. 

D~u~h~IRBORNE OPERATIONS 

· The OPLAN 34A agent teams in NVN provided roadwatch type 

information and general area observations during this period. 

Other subjects reported on were shipping at Haiphong, Hon Gay, 

and Cam Pha; results of friendly air strikes; treatment of 

1 

2 

3 

4 

5 

6 

7 

8 

9 

~ 

ll 

12 

downed U pilots; and general economic and political information. 15 

E. (T DANIEL BOONE OPERATIONS 16 

In anticipation of approval of DANIEL BOONE operations, 

the Intelligence Branch commenced selecting possiPle targets in 

17 

-
19 Cambodia. Target selection was determined by photo interpretation 

:f ~~ltitude photography. 

~S~~~IR/ANTIAIR INTELLIGENCE 

The air/antiair element of the Operations Section maintained 

all AAA, Air, SAM, and Radar intelligence for Laos, NVN and SVN. 

This information was provided to the First Flight Detachment, 

Airborne Operations, Joint Personnel Recovery Center and MAROPS, 

in order that these activities might have the locations and 

identification of enemy air and antiair defenses in their areas 

of operation.• 

/ 
~ Annex M to 1966 COMUSMACV Command History 
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PART V. 1967 HISTORY 1 

~~==~=-=-~O~P~E~R~fl~T~I~O~~~JS 2 

Reports (SIRs) were replaced with 3 

Intelligence Info:--a~ion Reports (IIR) in I1arch 1967. This change 4 

allowed for wiaer dissemination of PRAIRIE FIRE intelligence 5 

information. The new reports cited a "Friendly Guerrilla Unit 11 6 

as the source, and in no way connected f1ACSOG or the United States 

with operati ns i!" Laos. 

Significant intelligence produced by the PRAIRIE FIRE 

in 1967 included the following: 

a. During February, 500,000 pounds of rice and several tons 

of ammunition were located in the PRAIRIE FIRE operating area. 

b. A major supply cache was found on Route 922 during April. 

This included Soviet RPG-7 ammunition, which previously had not 

been available for analysis. 

c. Active and inactive bivouac areas were located, as well 

as infiltration routes, way stations and motorable roads. 

d. Photographs were taken of roads, trails, bivouac areas, 

storage areas, trucks and enemy fortifications. 

e. Seventy tons of rice were found during November which 

pinpointed a major storage area. 

f. Two enemy trucks were found and photographed along with 

several tons or truck parts. 

g. A number of areas of suspected enemy dispositions were 

either confirmed active or inactive, 

h. Tactical and ARC LIGHT strikes resulted from intelligence 

info~ation obtained during PRAIRIE FIRE operations. 

B/Sl DAN! L BOO::E OPERATIONS 

1. ( Significant intelligence produced as a result of 

DAN 

1967. 

/ 

BOONE operation• in Cambodia included the following in 

I-8 Appendix I 
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a. One-hundred and fifty-one routes and trails ,..rere locc.ted. 

b. Seventy-siA enemy troop s~ghtings 1nd>cated the use of 

Cambodia by the !IVA(VC. 

c. Ninety-nine active and inactive bivouac areas and "'a~· 

stations were ident~fied. 

d. Four NVA communications wires \'tere observed in Cambodia. 

e. Photographs were taken of roads, trails, bridges, storage 

terrain.* 

G INTELLIGENCE EVALUATION 

) CINCPAC Joint Survey Team 

a. In November 1967, a CINCPAC Joint Survey Team convened 

to undertake a review of MACSOG programs. 

b. Significant MACSOG intelligence problem areas identified 

by the Survey Team and recommend actions made to correct these 

problem areas are provided below: 

(1) "PROBLEM: Intelligence interface between J2 ~IACV and 
MACSOO. 

1 

2 

3 

5 

6 

7 

8 

(a) "DISCUSSION During discussions with the J2 V!ACV 18 
Staff and the 1•IACSOG Intelligence Branch, 1t became n

20 apparent that the J2 MACV Staff was not completely aware 
of MAGSOG's intelligence collection capabilities and 21 
limitations, Further, the Intelligence Branch of MACSOG 22 
did not clearly understand the MACSOG role in intelligence ~ 
collection in support of COMUSMACV. As a result of this ~ 
lack of clear definition of operational relationships, 25 
MACSOG was not being tasked by J 2 MACV in accordance 2b 
with its collection potential nor was MACSOG receiving 27 
evaluations of that intelligence information provided to 2E 
J2 MACV. The existing degree of cooperation and coordina- 29 
tion between the J2 MACV Staff and the MACSOO Intelligence 30 
Branch is the direct result of the personal initiative ]l 
of the staff action officers involved. ~ 

(b) "RECOMMENDATION: Appropriate terms of reference 33 
be developed between J2 MACV and MACSOO to provide for: ~ 

1. "Definition of policies, procedures and 35 
responsibilities for intelligence targeting, collection 10 
requirement tasking, reporting, dissemination and 37 

~ex G to 1967 COMUSMACV Command History 
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evaluation of Intelligence Information Reports (DD 
Form 1396) and intelligence collect,on operations 
in order to achieve adequate 1ntelligence bupoort 
of CONUSMACV. As an exar:ple, provision sPould be 
made for dissemination of PLO\Ir.IAN (C) PI/ 
Kno.,ledgeability Briefs to the appropriate offices 
within J2 !1ACV, CINCPAC and DIA to elicit SICR 
submissions. 

l 
2 
3 

5 
E 
? 

8 

2.''Identification of a single point of contact 9 
for each directorate within J2 MACV Personnel 10 
acting as these npoints of contact 11 must possess 11 
detailed knowledge of MACSOG activities, to 12 
include capabilities and limitations, to ensure 13 
appropriate coordination, mission support, tasking, 1~ 
reporting, dissemination, and evaluation of reports 15 
and activities. 16 

3. 11 Representation of the Intelligence Branch of 17 
MACSOG at the J2 MACV daily intelligence briefings. 18 

(2) "PROBLEM: Increase the capability of the MACSOG 19 
Intelligence Branch in consonance with the increased 20 
emphasis on the intelligence mission. 21 

(a) "DISCUSSION• There has been an increase in the 22 
number and scope of MACSOG programs and a corresponding 23 
increase in emphasis on its intelligence collection 2~ 
mission. This increase in programs and intelligence 25 
mission has not been reflected in an appropriate 26 
increase in the Intelligence Branch force structure 27 
nor its influence on operations. The proposed JTD 28 
has provided for limited augmentation to the Intelli- 29 
gence Branch and for the assignment of qualified 30 
intelligence collection specialists to the operational 31 
elements of MACSOG. However, this increase is not 32 
sufficient to ensure adequate intelligence support to 33 
MACSOG operations nor for the security of the 3; 
organization, facilities, and operations. Photo 35 
interpretation is the primary method of target identifi- 36 
cation, analysis, and mission planning. To accomplish 37 
this, the interpretation of topographic data must be 38 
done in greater detail than that performed by any 39 
other photo interpretation resources available to MACSOG. ~0 

(b) "RECOMMENDATION: The Intelligence Branch of ~1 
MACSOG be expanded as follows: ~2 

1. "The Intelligence Branch Chief should be up- ~3 
graded to Colonel, 0-6. 44 

2. "The Intelligence Operations Section should be 45 
enlarged to provide more intelligence support to 46 
mission planning, targeting, and exploitation. 47 

1· "An Intelligence Training Section should be 48 
established to provide adequate training for the 49 
many and varied intelligence collection programs. 50 

.![. "The Security Section should be expanded to 51 
provide adequate security support services and to 52 
increase the security protection afforded the 53 
organization, operations, and facilities. 54 

I-10 Appendix I 
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~- ''Specific recc~-e~cations include 

a. "The Ad:--in O:'f~cer of the Intelligence 2 
Brandi should ha.'Je &. 9300 Intel fmSJ vice 9E6E 3 
Operational Ir.tel:o£e•ce HOS ~ 

b. ''The OperatiO'lS Off1cer of tne !nte!ll- 5 
gence-Branch snoulC have an Intell1£,e: ..... ce i"C'S, 6 
9300 or 9668 nee 2162 Operations and '::rair.ong 7 
Staff Officer G3. 8 

.£· "The Security Section should be enlarg-ed 9 
to provide adequc.te counterintelligence and 10 
security support to both the headquarters ele- 11 
ments and to operational units and facilities 12 
in the field. 13 

d, "Photo interpretation support is so lli 
important that 100~ nanning should be main- 15 
tained at all times. 16 

( 3) "PROBL!':;:: Compromise of MACSOG cover. 17 

(a) "DISCUSSION: Continued speculation and 18 
commentary on i·~ACSOG by the public communications media 19 
has either exoosed its true mission or focused undesi~- 20 
able attention on the organization. The cover designa- 21 
tion of 11ACSOC has been in existence for several years 22 
without change. The duration of this cover coupled 23 
with the existing short-tour policy has resulted in an 2~ 
increasingly large number of people officially and 25 
unofficially becoming aware of MACSOG's cover. Due to 26 
the sensitive nature of rtACSOG' s mission, its security 27 
should receive continuous e~phasis. The i~pending rove 28 
of MACSOG' s Headquarters 11ould be an appropriate tiMe 29 
for re-structuring the existing MACSOG cover apparatusJ 30 
i.e.J new Lover designationJ cover mission~ changes in 31 
vehicles and license plates, etc. To minimize the 32 
potential compromise of any new cover for 11ACSOG, the 33 
need-to-know principle should be adhered to. Requests 3~ 
for access to HACSOG information should continue to be 35 
fully justified and the access roster should be purged 36 
on a periodic basis. 37 

(b) "REC0r"1ENDATION · That the MACSOG cover apparatus 38 
be re-structured in conjunction with its move. 39 

(~) "PROBU:''. Downgrading the classification of MACSOG ~0 
activities ana communications. ~1 

(a) "DISCUSSION: Since the inception of I!ACSOG with ~2 
its original mission of unconventional warfare actions in ~3 
North Vietnem, the war has been expanded to include overt 44 
military actions. The aerial interdiction of the infil- 45 
tration routes throughout the panhandle of Laos has been 46 
publicized in overt news media. This has reduced the 47 
sensitivity and increased the public kno>tledge of l'!ilitary 4 8 
activities in North Vietnam and Laos. The TOP SECRET 49 
LIMDIS classification requires a continuous receipt 50 
system within offices at every echelon. This delays 51 

1-ll Appendix I 
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,.~T 
co~mun~cations a~d increases it~ cost. ~ e eYoosure 
of rrilitar" act.:!.\·~ties cited above r.c.•J ue 1 have obviated 
the n~ces::nty fer continued use or the ·~o SEC'FE.r.!.' L!rt1Jl3 
classificat1.on fer some r.•t:cSOG act1v::!.ties. As an 
example, r~t..csoa a~ent tear.' ope::"a';:.lcns ir 'Jo'!'th Vietnam 
are classified TOr SECRET Lrt:r::rs, '·nile ni 11 tarv 
clandest1.ne agent intellibence ~ollection operations 
against Communist and Neutral Countries are narnally 
classified SECPE';' Lil·•DIS. 

1 
2 
! 
~ 

5 
6 
7 
8 
9 

(b) "RECOW'E!lD4TION · ~1ACSOG conduct a continuouS" 10 
review of its classification requirements for each 11 
program 111 th a v1ew tm'lard downgrading 'tthere possible 12 
to achieve a proper balance between operational effi- 13 
ciency and security in addition to reducing the 111 
administrative workload and cost. 15 

(5) "PROBLEI1: Integrating J2 11ACV and NACSOG post- 16 
hostilities planning. 17 

(a) "DISCUSSIOII: During discussions within the 18 
Staff of the J2 I;ACV Directorate of Combat Intelli- 19 
gence, it was learned that the post-hostilities 20 
planning for intelligence colleqtion was not inclusive 21 
of 11ACSOG. 2 2 

(b) "RECOMNEliDATION: That the J2 MACV post- 23 
hostilities planning include integration with MACSOG 2~ 
post-hostilities planning. 25 

(6) "PROBLEM. Continuing requirement for an 'in-depth' 26 
review and analysis of the intelligence aspect of NACSOG 27 
and for providing assistance to MACSOG in implementing 28 
the foregoing recommendat:!.ons. 29 

(a) "DISCUSSION: ,Approximately five days was 30 
allotted for the on-site phase of the MACSOG survey. 31 
This was not sufficient time to accomplish an in-depth 32 
review and analysis of all facets of 11ACSOG 1 s intelli- 33 
gence involvements. The survey team is satisfied that 3~ 
those findings and recommendations rendered are valid 35 
in those areas where time and circumstance permitted. 36 
However, due to the shortage of time and the scope of 37 
MACSOG's intelligence involvement, several rundamental 38 
and signiricant areas were not addressed. These include 39 
Intelligence Information Report (llR's) dissemination, ~0 
counterpart intelligence support and collection activity, ~1 
coordination and relationships with other in-country ~2 
intelligence collection organizations, 11ACSOG 's organi- ~3 
zational structure and possible re-direction of the ~~ 
1ntell1genc~ effort. For example, several Army and Navy 45 
activities advised the team that they were not receiving ~6 
MACSOG's IIR•s. This will require a complete IlR trace ~7 
or audit to determine IIR dissemination and to learn 48 
where the IIR's are diverted, if indeed they are. Only ~9 
after this audit could appropriate corrective action be 50 
taken. At present, MACSOG personnel are working 12 or 51 
more hours seven days per week. The amount of time 52 
required to accomplish existing functions >~ill make it 53 
extremely difficult for them to plan for and implement 5~ 
the survey team's recommendations. 55 
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(b) 11 REcormENVA'!'Ious 

1. ''That an jntelli~ence assl5tance team be 2 
formed for the purpose Or ccntinuing the ln-denth 3 
revie": and analys~s of the r•1ACSOG intelligence ~ 
structure. 5 

2. "That if believed necessary and 1f requested 6 
by J2 MACV, the team include representatives from 7 
the National level and CINCPAC. E 

3. "That the team be placed on TDY to MACSOG 9 
for a 30 to 60 day penod for the purpose or 10 
identifying problem areas and developing specific 11 
guidance to improve the intelligence functions and 12 
interrelationships, 13 

~. "That the team membership include expertise 1~ 
in the fields of clandestine intelligence, counter- 15 
intelligence, prisoner or war interrogation, intelli- 16 
gence training! image 1nterpretation 1 and IIR 17 
production and dlssemination. 11 * 18 

2. (~d Hoc Evaluation Group. Subsequent to the Joint 19 

Surv..{';e~ -Review of MACSOG, COMUSMACV formed an Ad Hoc 20 

Evaluation Group (AHEG) in December 1967, to examine the opera- 21 

tions of SOG and to determine whether the results achieved were 22 

commensurate with the resources committed to its support~ All 23 

MACSOG programs were analyzed by the AHEG. Following are 2~ 

comments and recommendations made by the AHEG concerning the 25 

intelligence aspects of these programs. 26 

a. PLOWMAN Operations 27 

(1) The intelligence reports derived from PLOWMAN 28 

operations provided the only human intelligence coming from 29 

the coastal areas of the coastal provinces of NVN. 30 

(2) PLOWMAN epot intelligence reports were derived 31 

from debriefing the PTF crews following completion of 32 

missions, These reports contained information on what the 33 

crew observed, such as coastal batteries which fired on 

them, ship sightings and what the crew learned from inter­

rogating fishing boat crewmen. 

(3) IRRs were derived from the interroga"ion of pris­

oners at Paradise Island. These prisoners included those 

captured from fishing boats and durin~ cross-beach ooeratlons 

3~ 

35 

36 

37 

38 

39 

~0 

39 
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( q) Re\'le\1 and anal;•sis of the PLO\If:AN intelligence 1 

product fc~ the per1ocl October-December 1967 revealed that· 2 

(e) PL0\1!1AN intelligence reports had been distributed 3 

to the Joir.t Chiefs of Staff, CINCP~C, PACAF, PACFLT, 4 

ARPAC, and to the 7th Fleet. 5 

(b) Information gathered from interrogation of 6 

fishermen was of considerable significance to the 7th 7 

Fleet and higher headquarters, and rarely was it of 8 

interest to MACV current intelligence. Further, a number 9 

of these interrogation reports responded to a request 

by CINCPAC concerning results of river mining along the 

coast of NVN. 

(c) Reports by the PTF officer in tactical command 

on enemy reactions were of value to SOG mission planning 

and of strategic interest elsewhere. 

(d) Seventy-seven I!Rs were published concerning 

coastal defense, cave construction, economics, military 

training, hydrography, bomb damage assessment (BDA), air 

defense, radar, tunnel and ~oad construction, military 

activities and dissident Catholic groups. The AHEG 

considered that this information was generally of 

strategic and planning value; however, the geographic 

coverage was restricted. 

(e) Prisoner interrogation provided information on the 

layout of villages, and the identity of eadre and other 

village leaders. 

(5) The AHEG also agreed with the Joint Survey Team that 

PLOWMAN operations had provided significant intelligence in 

the past through the detention of fishermen; however, better 

geographic coverage should be obtained. The AHEG also agreed 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

that the collection of intelligence was a valid objective for 31 

PLOWMAN. 

Appeno.~x .1 

570379 



, 

MORI DociD· 570379 

~ 
b. TH1BER\IORI' 

( 1) Concerr~ng the long-term 'l'IJ.'BERt':JRK agent teans in NV!!, 

the AHEG obse~ved that: 

(a) The intelligence was collected by these teams 

from the local area in which the team operated or from 

1 

2 

3 

5 

subsources developed, If subsources were not develop~d by 6 

the teams, then the information reported was limited to 

visual reconna>ssance only. The teams might remain in 

their safe areas or roam rar afield, depending on the 

envi~onment in which the teams had to survive. 

(b) The reports received from the agent teams revealed 

7 

8 

9 

10 

11 

no information of any great significance to MACV. The 12 

information appea~ed to the AHEG to be of greater value 

to agencies and activities responsible for collection of 

strategic intelligence, but this did not indicate that 

MACV had no requirement for strategic intelligence. 

(c) S~nce tne consensus or opinion was that most of 

the long-term teams had been compromised, the nature of 

the information produced by this program was highly 

questionable. Team ARES, who p~oduced the most intelli-

gence was assumed to be under enemy control. The product 

of ARES appeared to be a mix of insignificant facts 

mixed with propaganda. Only two of the teams, EASY and 

EAGLE, were given any degree of reliability, both being 

rated as 11 8 11 sources. The remaining teams were given 

reliability ratings of E and F. 

(d) The AHEG concluded that the reliability of most 

intelligence produced by the long-term agent teams >tas 

questionable. 

R.ppenal.x .l 
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22 

ll 
24 

28 

29 

30 



., 

MORI DociD: 570379 

TOPS~ 
~RAIRIE FIRE 

(1) In evaluating the intelli~ence obtained as a 

result of PRAIRIE FIRE operations, the AHEG discussed the 

PRAIRIE FIRE intelligence product >•ith MACV J2 personnel and 

field commands within the CTZ adjacent to the target area. 

Results of these discussions are briefed below. 

(a) MACV J2 

1. The current intelligence section of MACV J2 

indicated that an estimated 80 percent of the intel­

ligence obtained on the PRAIRIE FIRE area came from 

l 

2 

3 

4 

5 

6 

7 

8 

9 

10 

SOG sources. SOG produced information was primarily 11 

used to indicate or verify enemy activity. Although 12 

MACV J2 could not place a specific value on the 

information gained, since it formed many pieces of a 

larger picture, it was the only source available, and, 

therefore, had to be considered of high value. 

~· In reviewing intelligence produced by PRAIRIE 

FIRE during the period October-December 1967, it 

appeared to the AREG that MACV J2's intelligence 

interests were served only secondarily by the PRAIRIE 

FIRE effort. The primary use of this intelligence 
for SOG 

was used to provide targets;from which effective 

Seek, Locate, Annihilate, and Monitor (SLAM) opera­

tions were developed 

(b) III Marine Amphibious Force (III MAF). Intelli-

13 

H 

17 

18 

19 

20 

21 

22 

23 

24 

25 

gence provided the III MAF by PRAIRIE FIRE operations 26 

consisted of spot and after action reports citing contacts, 27 

installations, defenses, enemy activity, description of 

the enemy, description of trails and lines of communica­

tion (LOC), isolated vehicle movements, and the location 

28 

29 

30 

or enemy sensitive areas. Representatives from the III MAF 31 
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indl.cated that they hs.d k-=pt abreast of the tenor of 

act~vity across the Laotlan border largely through the 

l'o1ACSCG effort, and that reduced SOG operations there 

~ould undoubtedl, cause some void in the collection capa­

bility with a possible se~lous threat to the ICTZ. 

(c) I Field Force Vietnam (I FFV). The I FFV indi-

cated that the intelligence gained from MACSOG operations 

contr~buted, in a general way, to tactical operations. 

Of all the collection agencies operating out of country, 

I FFV representatives felt that MACSOG provided the only 

reliable intelligence which could be correlated with 

other intelligence available to them. Further, MACSOG 

was the only source which provided accurate information 

on enemy installations and detailed d2scriptions of 

terrain. A decrease in this source of intelligence would, 

1 

2 

3 

4 

5 

6 

1 

8 

9 

10 

11 

12 

13 

14 

15 

16 
correspondingly, reduce the quantity or nhard" intelligence 

provided I FFV on enemy activities in Laos and Cambodia 

adjacent to II CTZ. 

(d) ~th Infantry Division. A unique relationship 

existed between MACSOG and the ~th Infantry Division 

because of the Division's tactical area which extended 

along a large portion of the Cambodian and Laotian 

boundaries, MACSOG had direct dealings with the ~th 

Division on matters relating to SOG operations from 

the ~th Division area of operations. Generally, the 800 

output was considered to be valuable to the Division in 

the conduct of their operations.• 

17 

lB 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 
{2) /lot withstanding the observations made above, the AI!EG, 

in reviewing the results obtained versus the cost of 
29 

RAIRIE FIRE, deduced that: 

COMUS/1ACV J-3 ltr serial 0001187-68 of 1~ Feb 1968, Subj: 
Hoc Evaluation Group 
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~ (a) 11 Uh1le inte111~-et'1ce gat'"le~eo b~· ?";;l"AIRIE FIRE 
operation, has been useful !or nanv ~u~~c~es, it aopears 
that More useful intelligence ro:o the :C.i~~d Pcrces and 
for l·~AC'\' could be gained l.!thot..t det:o.!,..,e:;~ to the 
effectiveness of PRAIRIE FIFE i~terd~ct.1on efforts. 
Result~ obta~ned in the provi~ion of in:e~l!gence 
generallv have not been of g-reat s~g!'1if.:!.ca!ic-e tc H£CV 
cor.1ponents. llACSOG collect:1on generall~ lS not vie\•ed 
by F~eld Forces as being sufficiently ~esponsive to 
their need, particularly in Vle>. of resou!'ces pro,·lded 
for support. According to 7AF, SOG prcauced lnte111~· 
gence has been of mine~ ~alue to 7AF development or 
tactical air and ARC LIGHT targets. tilth the excention 
of PRAIRIE FIRE location of a truck reoa~r facilitY 
in th~ southeast sector which resulted in an ARC LIGHT, 
and the provision of initial information of the Santa 
Fe trail net, information has been limited to minor 
troop concentrations, trail nets 1 and sto~age facili­
ties. lt appears, ho>~ever, that the PRAIRIE FIRE 
intelligence contribution to ARC LIGHT targeting is 
greater than indicated by 7AF representatives. 

(b) "The PRURIE: FIRE area 1n LAOS is a part of the 
CTZ 1 s tactical battle area from which the field forc~s 
are ~xcluded because of the international boundary. 
Field farces need current, responsible, g~ound-ga1ned 
intelligence from LAOS. The prime means to accomplish 
this is through MACSOG. PRAIRIE FIRE 1ntell1~ence 
gath~ring appears to be oriented insufficiently toward 
gaining priority information for J2 ana the Field 
Forces. The operations need to be oriented more toward 
meeting MACV components 1 needs if the resources 
expended are to be consider~d well spent, 

(c) "The operation is expensive in tet'ms of scarce 
resources; however, t~e value of the results obtained 
is not subject to a cost~errectiveness analysis in terms 
that would be meaningful. Since the effort is expensive 
but necessary, means must be identified to gain the 
greatest possible results from the investment. On 
balance, it appears that PRAIRIE FIRE has achieved 
eff~ctlve results for the assets committ~d but that 
greater results could be obtained with the same 
resources through better coordination of l1ACV and com­
ponent intelligence reqU1t'ements in LAOS with PRAIRIE 
FIRE interdiction requirements." • 

(3) Based on consideration of the information obtained, 

the AHEG arrived at the following conclusions concerning 

the intelligence collecting aspects of PRAIRIE FIRE. 

(a} "PRAIRIE FIRE assets presently provide the only 
ground reconnaissance and combat capability for use in 
LAOS by MACV ana that such a capability 1s requirea 
to gain intelligence ana assist in count~ring enemy 
infiltration into SVN •••• 

(b) "In th~ area of PRAIRIE FIRE operations, 
liaison and coordination b~t>l~en MACSOG elements, ana 
other elements of MACV have nat been aa~ouate to permit 
MACV to gain the most from PRAIRIE FIRE capabilities 

~or from the resources provided. This has resulted 

•t::i'Sl:ot.USJ·>ACV J-3 ltr serial OOOll87-68 of 14 !'eb 1968, Subj: 
,/Aa Hoc Evaluation uroup 

T7kl>T I-18 Appendix I 

.~Ad Hoc Evaluation Urou~ 

1 
2 
3 
~ 

5 
6 
7 
8 
9 

10 
ll 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 

22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 

33 
3~ 
35 
36 
37 
38 
39 
40 
41 
42 
43 
~4 

45 

46 

47 

48 
49 
50 
51 
52 

53 
54 
55 
56 
~7 



• 

MORI DociD· 570379 

rnainl:: fron insuffic.:!.ent nu:i~be:-s of corr.mander and 
staff t-e-.bers beint; o.uare of PFL~P!E FIPE capo­
bilit~es; the lack of a snec~~:!.c Fell-defined C..'!"ra""re­
r .. t:nt, .h'C'.Lt...~Y, :!rc·: J2 .::.r.d ~h::: 'G'!:::..:' ~::rc-::! :.:.- t::sl 
the PF<~PUE FIRi: intelll~ence cauc:C1l1 t~', and tht" 
lac!\ cf 2. soec1fic uell-defined arrangeTT'ent ,,·her•ebJ 
intel~i~ence can be respons1vely oassed to the Fielc 
Forces, ar,d continuo...ts l1c.ieo'1 t.nd C..Jordinat1on of 
operations bet'heen Field Pol ees and ~~ACSOG be 
assured, 11 ':1t 

( ~) The AHEG recommended that specific terms of ll 

reference be established providing for intelligence 12 

tasking of HACSOG by 11ACV J2 and Field Forces and other 13 

HACV components through HACV J2. 1t 

d, DANIEL BOONE (SALEH HOUSE) 15 

(1) In analyzing DANIEL BOONE operations, the AHEG 16 

noted that the primary mission of DANIEL BOONE operations 17 

was to conduct a reconnaissance of areas in Cambodia to 18 

verify suspected enemy locations, infiltration routes 19 

and bases of supply. Thus, the AHEG reasoned, the 20 

mission was one of gathering intelligence and the principal 21 

measure of results obtained by the operation was in the 22 

amount, quality, and applicability of information provided. 23 

Further, the location of the DANIEL BOONE area of opera- 2~ 

tions, adjacent to the CTZs in RVN, made the gathering of 25 

information relative to operations within RVN of the 26 

greatest significance to the Field Forces and to MACV J2. 27 

The AHEG also conceded that the value of this information 2b 

to levels of command above HACV could not be disregarded 29 

either. • 30 

(2) In analyzing DANIEL BOONE operations, the AHEG 31 

reported the following: 32 

(a) "Intelligence Gainea. 33 

1. DB operaoions have been underway for a 3~ 
periOd somewhat in excess ot six montns. During 35 
the period l June- 31 December l9b7, tnere were 36 
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~ ' - - -· 155 ;:>;: !rtelli;:;enc< Infor"·~~ion Rera!"ts (UP) 
subr,_tte~. Bei:;:!..r:..,in; :.r: ~e::te"tbe!"' 1967, tHo IIR' s 
were sucr~tteo on each DE rl~sion, one reoort on 
terr::::.n and on~ reoort on ener-~J act:!.VltY in tne 
tar£e: area. Nineteen spct reports on matters 
cons~~erec to be of irrea1~te 1nterest to the 
Fielc. C'o-:-an:J.e!"'.S uere also oz~avldecl auring the 

1 
2 
3 

siY ~c~t~ period. 

" 5 
6 
7 
B 

2. "During the siY Month period the follo>~ing 9 
was repcrted. 10 

a.''Locations of 151 possible infiltrat1on 11 
routes and trails. 12 

£. 11 Seventy-s1x enemy troop sightings, mostly 13 
sMall units, that indicated the use of CAHBODIA 1q 
by VC/NVA forces. 15 

c. "Ninety-nine active or inactive bivouac 16 
areas and way station locations. 17 

d. "Law quality photographs of limited 18 
utility taken of roads, trails, bridges, 19 
storage areas, enemy fortificat~ons, and 20 
terrain. 21 

3. "A further review a:1d analysis of the DB 22 
intelligence product for the period of October - 23 
December 1967 reveals: 2q 

a. "Forty-nine targets were reconnoitered, 25 
several of them more than once. Twenty-seven of 26 
the ~9 >~ere in the extreme northern Area 1, 27 
seven were in Area 2, nine were in Area 3, and 28 
one was in the extreme southern Area 6. Each 29 
mission produced at least one terrain IIR and 30 
one enemy activity IlR. Approximately 30% of 31 
the terrain IIR's were evaluated by DIA. 32 
Almost without exception, these reports were 33 
evaluated as 'moderate usability, probably 3q 
true reliability,' The limitation on the 35 
terrain intelligence evaluation was that the 36 
area covered was too small. 37 

q. " I FFORCEV had the following comments on 38 
the usefulness of DB intelligence and on intelli- 39 
gence relationships: qQ 

a. "SOG has provided general information on ql 
enemy activities in CA~lBODIA. Although the q2 
information has been of little value to cur- q3 
rent operations, it along with other sources, ~~ 
provides a valuable data base for contingency q5 
planning. q6 

b. "I FFORCEV receives all t'inal mission 47 
reports on DB missions in areas adjacent to the ~8 
II CTZ seven to ten days after the fact. On 49 
occasion, SOG provides a spot report on signifi- 50 
cant information obtained by a reconnaissance 51 
team. IFFY also receives the sterilized DB 52 
reports (Confidential version) two to three 53 
weeks after the fact. 54 
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c. "DB lnforiilatiol"' uas of \"alt..e to IFF\" .! -
for'Tulating operat!011 plan ED~'l (':'ri-boraer 
A~ea). ~OG scheauled almost continuous r~c~-­
na~ssance of signi~lcant targets 1n tnis 2~e~ 
during December 1967. Cocrd:!.nation t•as hare:!.~:::. 
on a di!'ect bas:!.s t-l'ith SOC by secure teleor.c-e 
and oackchannel Message. 

1 
2 
j 
c 
5 
6 
7 

d. 11 Sorne debr1ef1ngs of DB teaT"s are 8 
attended by G2, ~th Inf Div representatives 9 
and information is passed ti IFFV. 10 

e. "DB provides the bulk of 'hard' 1ntell~- 11 
genCe provided IFFV on enemy activities and 12 
~nstallations in CAMBODIA adjacent to II CTZ. 13 

f. 11 IFFV would like to see greater emphasis ll! 
plaCed on capturing prisoners, documents and 15 
material, or other means which will assist iP 16 
identification of enemy units, plans, and 17 
capabilities. 18 

.5· ",IFFV would like to have an arrangement 19 
whereby they could task DB for specific prior!ty 20 
intelligence and believes some liaison 21 
arrangement from SOG to IFFV is desirable for 22 
better coordination. 23 

5. "IIFFV had the following comments on use- 2~ 
fulness of DB intelligence and on intelligence 25 
relationships. 26 

a. "The provision of DB intelligence to 27 
IIF'!"V has been very limited. The principal 28 
gain from DB resources was obtained by IIFFV 29 
when in-count~y (BU GIA MOP) patrols were 30 
cor,ducted spec1f1 cally for IIFFV during the 31 
January 1968 stand down of DB operations in 32 
CAMBODIA. This one activity was highly 33 
beneficial to IIFFV operations. 3~ 

b. "There is little or no staff coordinat:!-=n 35 
between MACSOG and IIFFV as regards DB, excent 36 
for SOG requests for AO's for launching cross- 37 
border operations frim III CTZ. There are no 38 
formal arrangements for intelligence read-outs 39 
of DB reconnaissance to IIFFV or its units. ~o 

c. "IIFFV G2 indicated he had an urgent need ~l 
for-intelligence in Cambodia opposite III CTZ ~2 
in several areas but was not certain as to he., ~3 
he would go about asking SOG to help him get it. ~~ 

d. "There was a general con census in IIFF1l 
staff that it would be highly desirable for 
IlFFV to have an arrangement for tasking DB fer 
specific priority intelligence missions in 
CAMBODIA, that immediate team debriefs should be 
provided IIFFV, and for SOG to maintain liaiscn 
with IIFFV or vice versa. 
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6e "SA IV CTZ reoresentat~ves indicated the 
follo>~ing on DS: 

l 
2 

~· 11 Tney are a\.2.:re of no intelligence 3 
received from DB sources. h 

b. "To date, there have been no DB opera- 5 
tions from IV CTZ. The results of SOG missions 6 
with the Riverine F~rce have nat been made 7 
available to SA IV CTZ. 8 

c. 11 It was considered desirable by IV CTZ 9 
representatives that DB operations conducted 10 
from IV CTZ ~e responsive to their >ntelligence 11 
requirements, but in a secondary role to those 12 
tasked by MACV. 13 

7. "From a qualitative analysis viewpoint, DB 1~ 
reports have been of some value to DIA (and to 15 
MACSOG for mission planning). They appear on the 16 
whole; however, to have been of very little signi- 17 
ficance to MACV J2 or to Field Force Commanders. 18 
It appears that DB has the potential to be of 19 
greater value to in-country forces, but improve- 20 
ment along these lines is a function of targeting 21 
by MACV for specific EEI. MACV's 'NANTUCKET• plan 22 
provides many collection agencies including MACSOG, 23 
with a list of broadly stated tasks for intelli- 2~ 
gence needs from CAMBODIA. Specific and current 25 
requirements within that framework are required to 26 
focus DB operations on J2 interests."• 27 

(3) Concerning the intelligence collecting aspects of 28 

DANIEL BOONE, the AHEG concluded that· 29 

(a) "Under the present restrictions, DB assets provide 30 
the only ground reconnaissance capability for use in 31 
CAMBODIA by MACV, and that the full potential of this 32 
capability should be exploited. 33 

(b) "Although intelligence collection is the sole 3~ 
mission of the DB operations, intelligence results to 35 
date have been generally fragmentary and low-level and 36 
have not been particularly useful to the adJacent Field 37 
Force commanders or to MACV J2. 38 

(c) "Liaison and coordination between MACSOG elements 39 
and other elements of MACV have not been adequate to ~0 
insure that the full potential of DB capabilities is ~1 
realized. The three principal causes are: lack of ~2 
a specific, well-defined arrangement whereby MACV J2 ~3 
and the Field Forces can task DB for priority intelli- ~~ 
gence required; lack of a specific well-defined arrange- ~5 
ment whereby intelligence can be passed responsively to ~6 
the Field Forces, and continuous liaison and coordination ~7 
of operations be assured between Field Forces and MACSOG; ~8 
and by an inadequate number of commanders and their ~9 
taffs being aware of DB capabilities." 50 

of 1~ February 1968, 
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( l.;) ':'he ev~luation group note::. tnat certa~n recornmenda- 1 

apol!ed eq\..1.&2.2.: to the DAlHEL BOO!'E operation. In 3 

add!tlcn, t~~' recommended t~at ~ 

(a) 11 -~asures be taken to dl!'ect DB operations 5 
to ard t10.:'€EtS that ~<ill provide intelligence Of 6 
greater use to l~PCV J2 and the :'ield Porces in areas 7 
of RVI! adjacent to the DB area of operations. 8 

(b) "Liaison and coordinat>on bet~<een MACSOG and 9 
its suborc.:c.e.te elements and other elements of MACV be 10 
ir.o~oved to include specific terms of reference for 11 
tasking of DB capabilities by ~'ACV J2 and by Field 12 
Forces; the immediate passing of information from team 13 
debriefir.g~ to HACV elements concerned, and that ll.J 
increased numbers of personnel be cleared for access to 15 
DS 1nforl"'jation. 11 16 

( 5) ~lhile the AHEG reviewed the intelligence considera- 17 

tions peculiar to each major HACSOG project in detail, the 18 

group also adaressed SOG intelligence matters across-the- 19 

board in a separate section of their report. This 20 

comprehensive review, which includes comments on intelli- 21 

genc~-related problems outlined in the CINCPAC report, is 22 

reproduced as Tab 1 to this Appendix.* 

co .. ,us;.;AcV J-3 ltr serial 0001187-68 of 1~ February 1968, 
ubj: Ad Hoc Evaluation Group 
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.7~ 
• ,~L PART VI. 1968 f.I8TORY 

7:_:?''1IZF~ION 
l.recause of increased target~ng ope::-ations and expans>on 

of oPerational activities in 1968, a reorganizetion of the 

Intelligence Div~s~on was accomplished. This reorganization is 

1 

2 

3 

4 

5 

depicted in Figure I-2. At the close of 1968, the Division wa~ 6 

organized into four branches and had an authorized allowance of 35 

personnel. The four branches were organized as follows: 

a. Operations Branch. The Operations Branch was composed 

of five sections. 

(l) Laos Study Section. (Handled all intelligence matters 

involving PRAIRIE FIRE operations.) 

7 

8 

9 

lQ. 
11 

12 

(2) Cambodian Study Section. (Dealt with all DANIEL BOONE 13 

intelligence matters.) 

(3) Vietnamese Study Section. (Divided into two sub- .!2. 

sections, one for all matters related to the MACSOG agent 

program and the other for maritime operations.) 

(~) Air/Antiair Study Section. (Maintained air intelli-

gence information for NVN, Laos and Cambodia.) 

(5) Exploitation Section. (Responsible for exploitation 

16 

17 

18 

20 

of prisoners/detainees obtained from MACSOG operations.) rh 

b. Photo Analysis Branch. This branch was composed of two 

sections. The Imagery Interpretation Section provided photo 

intelligence reports on MACSOG targets, and the Photo Lab 

Section provided film processing facilities in support of the 

MACSOG "hand-held photography" program. 

22 

ll 
24 

25 

c. Security Branch. The Security Branch advised the Chief, l! 
Intelligence Division on matters of security and prepared the 

necessary directives. 

d. Administrative Branch. This branch provided administrative 2Q 

support to the Intelligence Division.• 

~nnex F to 1q68 COMUSIMCV Command HhtClrv 

T,..: I-2~ 

.ll. 
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1 

:- ::-.::t l er-: a!'ea rep crt ed on l" t. rH.:· CI"CPAC Joint Survey 2 

!"ev:!..e\1 of ?:flCSOG p!'cgre.J'1s in 1967 relatea to 3 

:'le apparert :.:::.~. c~ an intelligence ~nterface be"!::ueen f'ACV J2 

.e.nd f.1ACSOG. :e··elcpJ"''ent of appropriate terms cf re.ference \'lere 5 

:::-ecornmended t:c a~l.eviate th1s situation, Consequently, in f(jay 6 

1968_. a mer:.-:-a:-.dll•"'L agreement i'las dra~,om up b:,.• t1ACV J2 and MACSOG 7 

tl:"lich set fc:"-.:::. pclicy and prescribed responsibilities for 8 

coordinatiorj be::ueen these two MACV staff organizations em intelli- 9 

;ence matter.:. Tab 2 contains a reproduction of this agree-

The 

!:'ent. ,_/ 

2~J A :~~~her definition of the J2-SOG relationship 

fortn in a ~e-orandum to MACSOG by MACV in December 1968, 

was set 

pertinent sec~ions of this memorandum are quoted as follows. 

10 

11 

12 

13 

14 

a. "The !ssistant Chief' of' Staf'f', Intelligence will coordinate 15 
intellige~~e requirements from all sources, consolidate them 16 
into a sir.""e J-2 priority list and pass to Chief', MACSOG for I7 
execution. che Assistant Chief' of Starr, J-2 will assign IH 
monthly ir.~ell~gence targets and priorities for this headquarters,l9 
to include ~:!ela and CAS !'equ.:!..rernents. He \:ill rnn~ntain 20 
cognizance cf tasking accomplishment through weekly target 2I 
conference~ ~~d adjust priorities as required. The Assistant 22 
Chief' of ~~~~f, I~telligence will prov>de MACSOG with substantive 73 
intell1ge~oe support and evaluate intelligence information ~ 
derived f~c- operations. ~ 

b. "Chie!', ''tCSOG will advise J-2 of major changes in his 
capabilit~e~ to execute collection operations and will give 
total prier~'::)' to the J-2 target list in the intelligence aspects 
or MACSOO c>erations. Based on J-2 priorities and the capa­
bilities ac.o. st2.tus of MACSOG Teams/Agents and supporting 
assets, Cl:!e:"', ~·p.csoa will determine final target selection and 
schedule. :.:~.csoa \>1111 present for J-2 information a weekly 
up-date of p~ogra~~ed SOG collection activities ror the 
coming week. l.ACSOG coordination with either MACV Staff ele­
ments on t~e operational aspects of MACSOG Programs will 
continue as !"equ1red. 11 * 

• Chiei' Oi" ~-oaff-HACV Memorandum of 20 December 1968, Subj · 
1ACSOG-MAC';.; 2 Relationships 
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C. ('T'~NTr LIGE"C!': TPRG!':':'ING P'.':S~ 
A.-;;) In October 1968, a ne1• targetin~ syste~ for 'lACSCG 

-..tas • ni tiated. Throut;h the proJTI~lgation of standard operatir.;-

procedures Targeting Panels were establishea for the DA: 1IEL 

PRAIRIE FIRE, Tif"BER\/ORY., Short-Term Roaduatch and Target 

Acquisition (STRATA) and PLOHNAN programs. This ne>• concept 

~ --~·--=-
- .... - ·- J 

1 

3 

4 

5 

6 

enabled the Intelligence Division to maintain continuing coord:~2- 7 

t1on and agreement among all concerned elements of NACSOG and B 

COMUSMACV on identification, selection, and assigned priority 9 

of ~t lli ce targets for MACSOG missions. 10 

e panels considered all available intelligence and 1l 

op~ ional nformation ~oncerning their respective programs ~ 

in order to: 13 

a. Recommend specific targets which would have a high l! 
probability of producing significant results. !1 

b. Recommend the relative order of target priority based ~ 

on intel gence collection requirements. 17 

) So that operations could be correlated with the ove~a:l l! 

int ligence collection requirements, the pm1els gave priori t~· 19 

consideration to the tasking from MACV J2 and appropriate Field 20 
hereto 

Force commanders. Tabs 3, 4, 5 and 6; contain the targeting £! 

panel standard operating procedures for ~IACSOG 's major intell!- 22 

gence col cting programs.• 

D. (T INTELLIGENCE ACTIVITIES 

23 

24 

During 1968, the intelligence produced from 11ACSOG operat!ono ll 

increased significantly over that of 1967. Following is a 

summation o this production and significant activities: 

1. S) A total of 410 IIRs were submitted on enemy activity 

and ~errain 1n the PRAIRIE FIRE area of operations. Successful ~ 

ARC LIGHT targeting and bomb damage assessment (BDA) were 

accomplished as a result of PRAIRIE FIRE intelligence contribut!cns 
and ope at ions. 

I-27 
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~lS !IRs \'lere \'lrltten on 

~ne act1v!ty ana terrain as the result of DAlriEL B0QNE operat:...ons 

Througn Project VESUVIUS, information on NVA/VC trails, roaa 

netllorks, supply areas, and mil1 tarv buildups in Car:1bodia \<ere 

forwaZ:ded t the Cambodian Government. 

3, ( ) Based an the lnterrogation of detainees and PLOY!MAN 

mis~ on intelligence, 153 spot reports and 199 IIRs were submitted. 

These reports included lnformatlon on aerial mining, effects of 

air strikes, NVU reaction to bombing restrictions and peace 

negotiations, order of battle, engagements with steel-bottomed 

armeZ:d junks and effects of naval gunfire, 

~. ( ) The Photo Analysis Section produced 

in s pport of l'IACSOG operations during 1968. 

1,050 target studies 

A new photo-map was 

devised with photo-interpretation annotations for use by cross-

border team eaders. 

5. ( Spot reports concerning TIMBERWORK agent teams activities 

wer aiscontinued in July 1968, when it became apparent to CAS 

and MAZV J- that these teams had been comprondsed.• 

6. ( ) In addition to information obtained from team leaders, 

inte ligence was produced from ground photography, captured 

documents and material, prisoners of war, and wire taps. 

Annex F to 1968 COMUSMACV Command History 
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1969 HISTORY 

· As the result of staff meet~ngs and published directives, 

the '.:ork~ng relationsr.!-c bet\>Ieen MACV J2 and HACSOG in matters 

relating to intelligence collection were clarified in late 1968. 

1 

2 

3 

4 

5 

This relationship, and, 1.cre specifically, the intelligence gethering ~ 

nitiated in 1?68, were dei'ined in 1969 as follo~:s · 

a tasking message, collection require-

ment the Field Force commanders were received by cm-rus•:.ACV 

on a monthly basis. The Director of Intelligence Production (DIP), 

at C011USMACV, reviewed these requirements along with other J2 

requirements and incorporated them into a consoldiated target list 

ror the coming month.* The other J2 requirements included: 

a. Targeting EEI listed in the BLACKBEARD Collection Plan 

for Cambodia. 

b. Targeting EEI listed in the BENT AXLE Collection Plan 

for Laos. 

Z:
cial requirenents as necessary.•* 

2 The consolidated target list was then forwarded, via 

the c of Intelligence Collection (DIC), to Chief, MACSOG 

for orerati al planning and execution. 

3. ( ) When received by r~ACSOG, the target list was reviewed 

by a Joint Panel of representatives from DIP, DIC, and MACSOG intel-

ligence and operations divisions. This panel finalized the 

priorities target list,• When finalized Chief, MACSDG advised 

J-2 of major changes in his capabilities to execute the 

collection operations.••• 

lrjOt~~ CVJ2l2-2 Fact Sheet of 18 July 1968, Subj: MACSOG 
~Col etlan Tasking 

•• ) MACSOG Intelligence Procedures Briefing dated 
rch 1969 

II hief or Staff-:'ACV Memorandum of 20 December 1968, Subj: 
ACSOG-MACVJ2 Relationships 
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T !!. ....) Follo~· up action on the monthly ta:rbet::. ... g l::...st \las 

tak bJ the \!ceUy Tdrget Panels. (Taos 3 thrc~.:gr 6 

co~tain the standard operating procedures for these panels.) 

lt,embership in these panels uas esser.t~ally the sa."le as for the 

Joint Panel except that they were split by the PRAIRIE FIRE and 

DANIEL BOONE areas of' operation. The ~leekly Target Panels 

regularly rev~evred the targeting status for the current month, and 

updated, confirmed, rescheduled or revised the targets for the 

subsequent week 1 s operations. The weekly targets \"lere then 

presented to Chief, SOG.* Based on the J2 priorities and the capa-

bilitles and status of MACSOG Teams/Agents and supporting assets, 

Chief, r~csoa determined the final target selection and schedule. 

Finally, NACV J 2 was provided a weekly update of progranuned 

collect~~tivities for the coming week.** 

5~1 Upon nomination of a target, NACSOG intelli~ence 

reviewed their photo reconnaissance holdings of the target area. 

lf the coverage o~ the area was less than 90 days old, and of good 

quality, it was considered to be still usable. Houever, if the 

coverage was over 90 days old, or of poor quality, or if special 

circumstances surrounded the proposed operations, special photo 

reconnaissance of the area was requested. The results of this 

effort was a photo-map with highly detailed annotations of every­

thing seen in the photo imagery of the target area, together with 

a detailed narrative description of the target area. The map 

itself.~nitized in order to be used during the operation. 

6~~) ~or each mission, the intelligence gathering require­

ments were defined and broken down into a specific EEI for the 

1969 

target concerned. Some requirements i'lere recognizable as 

~y:;ACSOG Intelligence Procedures Briefing dated 19 

•11 hief of Stafr-r~ACV Memorandum of 20 Dece!'lber 1968, Subj 
• ACSOG-!1ACJ2 Relationships 
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~ 
co~T.on tc wany Missions and ~rere issued as a stanCing EEI or 

interrogato~s/deb~iefe~s g~ide. Other requirements were peculiar 

to the target and were, therefore, separately included in the 

mission frag order~ or specif~cally levied ~n accordance \li~h the 

dictates he circumstance. 

In addition to target~ng and issuing EEl, MACSOG 

prov ded, within the limit of their capabilities, the best possible 

collection and operational guidance for their teams. Upon request, 

MACSOG received in-depth intelligence support from subordinate 

elements of MACV J2. These elements included the current Intelli-

gence and Indications Branch, the Air Reconnaissance Section, the 

Strategic Research and Analysis Division, the Combined lntelli-

gence Center, Vietnam, the Combined Document Exploitation Center, 

and the Comb ned Military Interrogation Center. 

The final result of the intelligence research, was 

complete package of a new target, or updated material 

on target areas previously exploited. The target dossiers were 
(C&C) 

maintained at the ~ommand and control/detachments for use in 

pre-miss~riefings of teams.• 

9~) In the area of intelligence reporting, teams in the 

field radioed back to their command and control center 

information deemed of such significance to be reported immediately. 

In turn, this information was transmitted electronically, and on 

a priority basis, to SOG Headquarters. The Current Intelligence 

Branch of MACV J2 was then made aware of this intelligence by 

use of a secure telephone circuit. Concurrently, if the informa-

tion was of immediate field significance, the C&C detachments 

transmitted a spot report directly to the local field commander. 

~~ACSOG Intelligence Procedures Briefing dated 19 March 
1969 

/ 
TOP ~CRET 
7 
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,~ 
10. (~.oeo the teams returned from the!r mlssion, they 

were Led~ate::..:• ~ebr~efed, anc an advance in~ellJ.gence report .,.1as 

sent to Ch~e:!', ·· ..... csoo. Following this, a C.etailed After Jlction 

Report '\'Jas ·\lr:. ::.el", To perrni t dJ.rect disseirlnation of 1nteJ.l1gence 

to the local !'~el::::. force comrnarLder, a F~eld Intelligence Report 

was developea ~~on the After Action Report. 

11. (T~hen received by SOG Intelligence, the intelligence 

eonte/or the ~.!'ter Action Reports were built into t\>~O !IRs. 

One of these dealt with target area ~ilitary activity and the 

1 

2 

3 

4 

5 

6 

7 

8 

9 

other provided terrain intelligence. The Intelligence Information 10 

Reports were then distributed to the intelligence community. 

They were not SU?erficially identifiable with MACSOG; however, 

their report nur~ers were coded to the originator, in this case -

MACSOG. In addition, the source was, in the case o£ PRAIRIE FIRE, 

"a friendly guerrilla unit," and in the case of DANIEL BOONE, 

12. In addition to the above reporting procedures, Chie£, 

MACSO provided co·rosMACV and MACV J2 a weekly update briefing 

on SOG 

J2 

) Intelligence information received from SOG by MACV 

first coordinated by direct liaison with other interested 

staff elements within DIP. The information was then consolidated 

with other intelligence and analyzed by various current intelli-

gence desks before incorporation into an intelligence product. 

The intelligence product then took the form of a Weekly 

Intelligence Esti~ate Update, a Daily Intelligence Summary, and 

11 

12 

13 

14 

15 

20 

21 

22 

ll 
24 

25 

~ 

27 

Computer-Retrievable Data Base was 

28 

in 1967-JA68 
designed I -

to f. cilitate rapid retrieval and correlation of selected data 

which was of recurring interest to higher headquarters, targeters, 

and mission planners. The file was limited (as of May 1969) to 

opera"lonal ana intelligence information on the PRAIRIE FIRE 

and SALEM HOUSE programs . 

. . L~.g~ ._L,. ___ _ 

opera"lonal ana intelligence information on the PRAIRIE FIRE 
.. /u 1 t•tl-l.vvvu .Lr'l;.e.l.J..J.gence rroceuure~ or1e1 :J..ng aa1:;ea J.:::t 1•1arcn 
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?ge;;;; 0 

~ lnform"-t>on in the data base uas arranged >n eigr:: 
1 sets. 11 Thes~ sets are described in ge'leral terms in Tab 7 hereto. 

The Sets A through D incorporated all SOG-generated indiv~C.ual 

inouts to the flle. The reamining sets ~<ere bulk-input SDG 

material from prevlously automateC. files an:i material from outside-

E FIRE/DANIEL BOONE EVALUPTIDN 

the result of increased helicopter and personnel 

losses sustained beginning in October 1968, COMUSI1ACV, in 

January 1969, directed that the PRAIRIE FIRE and DANIEL BOONE 

operations be examined to determine the value of SOG out-of-

coun~ry operations to the MACV mission in relation to the increased 

losses sustained, the reaons for the increased losses, and the 

forces required for mission accomplishment. In relation to these 

operations, the following specific actions were asked by 

COMUSMACV: 

a. "Has the environment or targeting changed? 11 

l 

2 

3 

4 

5 

6 

7 

8 

9 

b. "Determine if the environment is getting too severe for the !! 
kind of forces being used." ,!2 

c. "What is the value obtained from MACSOG operations?" 

d. "What force is required to accomplish the required 
mis5ions?" 

eva 

MACV J2, in coordination with MACV J3 and MACSOG, 

operations for calendar year 1968. Specific 

emphasis was placed on a mission-by-mission analysis of PRAIRIE 25 

FIRE and DANIEL BOONE operations conducted during the fourth 

quarter of that year, This period was selected since it provided ~ 

for complete documentation during a period incurring possible 

increased losses. 

~CSOG Electronic 
of 31 May 196 9 

Data Processing Instruction Manual 

T "' 

..1.-JJ 
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7k 
3. ("'La result o!' the st•1d; findings, HACV J2 exam nee 

the z:a:: - 2B Febraar~ 1969 per,cd to determ~ne i~ there 

,l 

2 

had been any significant changes in either the cost or results 3 

of these operations. The reviel: 1ndic2ted that the rat~o of 

friendly to enemy losses had reMained relatively constant, and the 5 

intelligence collection product had improved, however, the intelli- 6 

7 gence was still of mar6inal value. 

4. Conclusions and recommendations emanating from the a 

stu y were as follows: 9 

"a. CONCLUSIONS: 10 

" ( 1) That the operating environment has changed in both !!. 
the DANIEL BOONE and PRAIRIE FIRE AO's, becoming more 12 
hostile as a result of increased enemy activities within I3 
Laos and Cambodia. 1ij 

"(2) That, although the operating environment has 15 
increased in severity, the degree of change does not warrant Ib 
increasing forces or curtail~ng currently authorized missions. 17 

"(3) That targeting was more definitive during the study 18 
period, resulting in increased missions in priority areas I9 
of known enemy activities and predictable enemy density. 20 

" ( 4) That MACSOG out-country intelligence and operaUonal 21 
missions resulted in the following losses: 22 

"(a) United States - 11 KIA, 68 wiA, ~ MIA and 2
2

3 
7 helicopters 21i 

"(b) South Vietnamese - 2 3 KIA, 113 WIA, 7 MIA and 25 
3 helicopters 2b 

"(5) That the cost to the enemy was an estimated 1400 27 
casualties, 13 trucks, 455 secondary exploisions, 100 21l' 
sustained fires and considerable war-making materiel. 2q 

"(6) That the appreciable enemy losses, when compared to 30 
U.S. KIA's, reflect a significant economy of applied u.s. 3I 
force. E 

"(7) That while the study indicates that MACSOG's intelli- 33 
gence contribution, when related to the total collection J! 
spectrum, has not been significant, it is the only MACV 35 
ground asset authorized to conduct surface collection 3b 
missions in most of the DANIEL BOONE areas. 37 

"b. RECOMNENDATIONS: 38 

" ( 1) That 1·1ACSOG operational missions within the PRAIRIE 39
0 FIRE AO continue at the present level with available forces. ~ 
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''(2) ~nat J2/ .::Ja ctete~-!ne if ~ore effecti\e ~eans 
of collectin!:' ~ ... -::e::.:.~::pnce . .suet ~~ P'·' SPatchP~ 3 a1t-"':-"!".s.--lv,o~ 
to de: ~ight ins ~:~:~sana e~p:c~went or sopristicatec 
equip ... en~, car. : 'J.e•rised ':""'~;::!1 u~ll be of value and 
resporsive to J re~u~remen~s .'' 
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AD :to: :::V.;LUP:'IO'J GP.0t;;: 
rACSC3 H'r:'ELLIG=:',CE R3' :!:E\1 

1. ~~~elligence co~s!aerations peculiar to each SOG Prcject 
are ~~e;~~- the P~cject d~scussion. 7his Tao addresses 
intellige~c~ ~atters across-the-board. 

2 ......... ;:~"" oroduces or has the potential to produce tv:o 
cate~~s~;~ intell!genoe. It now produces limited strategic 
or data-bc;.:!:e :!.rtellisence \'1hich is of value to SOG itself in 
operatior.c.: ;:ianning and/or to higher headquartet-s. Of r.ore 
immediate ~~~erest to ~~CV is the category of current or 
tactical !~~e~ligence. 

n~e broup analysis or this second category tends to 
ind .:!."; the OU't.put to date which has been of interest to 
t1AC h s b ~" largely an incidental bonus-effect from operations 
conceivec ~";ernally by SOG for other purposes. It appears that 
the SOG s~~:':' reviel's !·~ACV and other requirements in the mission 
planning ~~ooess ana includes them where they fit the mission. 
Even here, ~owever, J2 has exerted little or no direct influence. 
Informal ~2 efforts to coordinate on requirements have not been 
successful. 

4, (~~~e mechanism for MACV J2 tasking of SOG is unclear. 
The ~l !~telligence collection plan (ICP) is provided to 
SOG.' SOc ~~s prepared a response to a 29 December 1967 J2 
letter \O:h!.c:: requests SOG "take appropriate action within . . 
capab111::~.s against EEI/OIR contained in the plan" and asks 
for colle o: ~on capabil1 ties report ( CCR l against ICP ta~J:o. 
It is uno:e~~ at thls time what subsequent action J2 will 
take on reoeipt of the CCR. In tasking by SICR, J2 provides 
informat!c:: copies to SOG and )!here it 1s believed by J2 
that SOG ~as a capability to collect against the requirement, 
a separa~e ~etter is sent direct to SOG with substantially 
the same 1=.:--;uage as '~>7as used in the case of the ICP. 
However, !~ the requirement is in an area outside the 
boundaries c~ SVN, the SICR must be validated by CINCPAC. 
When the :::o::'::hly CO"!pendium of S!CR 1 s is published by IMCV, 
the requ!~~"< authority is then shown as the validating 
"h1gher ·.ea::quarters" even though the requirement is actually 
MACV' s. ·:::reover, J2 staff officers can cite few instances 
of CCR re•~a~se by SOG. Thus there seems to have arisen a 
belief t~a~ SOG cross-border operations are in response to 
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,;~;.c rf::qkir-en-ents. ThJ.& !:>ee-r.s ~c h2""" had an iflh:.:::-lt_re 
:...nfluence oro. J2 illust:ra.t-ec o_.; .72's solicitatio!' Cl r c 
C~jef of St~ff 1 s s!gnatu~e on a request to SOG dateo 5 
January 1968 to ~G.thel'" lnfcrmat~on "':est of the ! Co~s 
bounda:r,Y. Uhen tne fact of CII!C?A.C valld3.tion r:.uthor! t~ ~s 
cou!)led \littl operational aopt"oval authority hela outsic.e 
fiACV Headquarters, it is not surpr1E:!.ng that a body of 
opinion has arisen holding SOG as someho'l separate and 
apart from CV, not subJect to direct task~ng by J2. 

) It is imperative that the full intelligence 
al of SOG be applieel in the overall 1'./ICV interest, 

mas importantly ln DANIEL BOON£, PRAIRIE FIRE, and S7fi,TA. 
This dictates some reorientation of the mission of ?Rh1R!E 
FIRE coupled with clear authority tor coordination of SOG 
intelligence collection efforts by J2. What is required is 
essentially J2 NACV direction of SOG tact1cal intelligence 
collection, perhaps optimally effected by a detailed collec­
~ion p~ogram tailored to SOG's collection capabilities and 
oordinated by J2 with the rest of the collection effort. 

>'his issue has not been pressed by J2 since the SOG product 
to <late has not been judged by them to be signi:!'lcant. t!hile 
ove~riding considerations may continue to require approval 
out,ide CONUS~fACV's authority of some SOG operation~, the 
fundamental purposes of SDG intelligence collection opera­
tions m~st till be enunciated by t•1ACV J2. 

6. ( ) The CIIICPAC Study discussed the problem of inter­
face 9 tween ~~cv J2 and sao, citing lack of a clearly 
defiNed ap~rational relationship. It recommended develop­
ment of appropriate terms af reference between MACV 32 and 
MACSOG to provide for: Definition of policies, procedures 
and responsibilities for intelligence targeting, collection 
requirement tasking, reporting, dissemination and evaluation 
of Intelligence Inform~tion Reports (DD Form 1396) and intel­
ligence collection operations in order to achieve adequate 
intelligence support of COMUSMACV. As an example, provision 
should be made tor dissemination of PLOWMAN (C) PVI 1\now­
ledgeability Briefs to the appropriate offices within J2 MACV, 
ClNCPAC and DIA to elicit SICR submissions. 

MORI DociD: 570379 

7. (~his group concurs in the CINCPAC recommendation and 
in a~ion-recommends that. 
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;v£. 
a. A program be est~bl1shed to p~epaye ~ucL::ic 

collectlon plans tased on 11ti\CSOG's Colle~tion Caoabill"CY 
Report ( CGR) responding to I.JACV J2 1 • annual Intelligence 
Collect1on Plan (ICP). 

b. A system of monthly re\·ieu of the guidance and 
plan be established to mesh with ~lACSOG' s operational 
planning cycle, this to insure sharp focus on r'ACV needs 
on a regular basis. 

c. Evaluation reports be provided by NACV J2 on all 
MACSOG intelligence reports of whatever form. 

d. MACSOG routinely respond to MACV SICR's with a 
modified CCR, omitting assets contemplated for use in ful­
filling the requirement. 

e. COMUSMACV seek a change in policy to acquire valida­
tion authority for intelligence collection requirements within 
DANIEL BOONE and PRAIRIE FIRE areas. 

8~( ) The CINCPAC report outlined intelligence-related 
prob areas which lie outside the charter of this group. 
Thes included: 

a. Improvement of SOG Intelligence Branch. CINCPAC 
concluded that the MACSOG JTD did not provide for a sufficient 
increase in intelligence personnel. It reeommended that 
COMUS!MCV take the following personnel action: 

(1) Upgrade the Intelligence Branch Chief to 0-6; 

(2) Enlarge the Intelligence Operations Section, 

(3) Enlarge tne Security Section; 

(~) Establish an Intelligence Training Section; 

(5) Maintain 100% manning of Photo Interpretation 
personnel; 

(6) Other specific personnel actions as set forth 
in the CINCPAC study. It appears on superficial review that 
the SOG Intelligence Branch was structured to produce intelli­
gence for internal consumption; ~.e., mission planning. Not 
only has the complexity of that task increased manifold but 
a growing list of consumers of intelligence produced has 
placed this small branch heavily in the analysis and production 
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~anch see~s clearly to be be,•o-j :ts dPr~h. 
~!: H' t-.,e CI',C?AC: recor. .... ..,e.., .... ~,-.t:or~ to ~nclude 
~ic~lity of closer relat~ons bet een the 
;e~~lt J2 to assume d la~~e sna~~ o~ the 

-~ en the o~tcome of that stud\ it is possible 
2~~ef should rema~r. an 0-5. 

to. Restrc.c:uring of the JMCSDG Cover Apparatus· The 
c:·:~?-':: study c::ncluded that SOG cover 1'/as either broken or 
tta~ a~ undes!~a~le aegree of attentlon had been focused on 
t~e c~~anizati:n It reco~~ended that the entire cover 
a~;a.!"2.~us be rest!"uctured in conjunction 'rlith its move to 
i·~-.::·· l. That ;-~ve is no>~ complete without change in SOG 
cove:-. It is c.::mbtful that changing SOG 1 s name would remove 
it ~:-~~ susp!c~on. 

(1) T~e CINCPAC report recommended integration or 
SC3 into MACV J2 post-hostilities planning. 

(2) l~'CV J2 post-hostilities planning to date has 
been inhibited oy lack of requested CINCPAC guidance. It has 
tr.cs rar conte-~lated in-country stay-behind operations can­
trcl!eG extern~lly and employing nets to be organized during 
host~li ties b:. ;.1!' Force, Army and Navy effort coordinated by 
::,::V J2. Detaoh,ent 6, 6499th SAF, USAF, the 52 5th MI Group 
an::: ~.a val Fiel::! Operations Support Group have the capacity 
for participa~~on in this effort. USARPAC has proposed 
in~roduction of elements of the 500th MI Oroup to the same 
e:1.d. 

{ 3) :· 'CSDG-type post-host111 ties operations would 
prcb2bly be u~der CIA control. However, planning and prepara­
t~cn ror sucn cperations must be undertaken before the end 
of ~ostilities. It shoula-Involve MACSOG, CIA, and MACV J2. 

(4) This Group concurs in the CINCPAC recommendation. 

c. Continuing Requirement for In-depth Review of 
Inte~nal Intelligence Processing and Dissemination. The 
C~~:C!'AC Repor~ listed problem areas which required attention 
but \.:ere not e.::!aressed due to lack of time. These included 
I:?. c~ssemina~~on, counterpart intelligence support and 
collection act!vity, MACSOG 1s organizational structure, 
possible redirection of the intelligence effort and 
coordination ~~d relationships with other in-country intelli­
gence collection organizations. The latter two topics 
a:-e addressea elseuhere in this report. The CINCPAC report 
recc ...... _"llended: 
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(lJ 7LJ.E.t an _nt...:>ll::.. e'lce as.::::.is~c.""l:e ~e:::..., .Je 
fcrned for the pU!'IJCS€' cf co tiru1.:1~ the ::..n-det:":n re··~e11 

ana anal~·sis cf the! ~csoa i -ce!:igence s.truct'..lre. 

(2) That if be:ieved necessary a~d if ~equest~d 
by 11ACV J2, the tean ~nclude repr>esentati • es !'row the 
national and CIIiGPAC levels. 

(3) That the teaM be placed on TDl' to NACSOG ror 
a 30 to 60 day period for the purpose of identifying 
problem areas and develo9ing specif~c guidance to improve 
the intelligence functions and ~nte~-relationships. 

(~) That the team membership include expertise in 
the fields of clandest!ne intelligence, counterintelligence, 
prisoner of war inter~ogation, production and disserninat1on. 

d. This group concurs in the CINCPAC recommendations 
With the stipulation that every erfort be made to study and 
solve problems in the above areas by a locally fo!'med team 
before requesting outside assistance. 

____ L 
TUf' ;.MJGH.E'l' 

7 
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-.,- ., ... ..:: .:: 

u::::Ti:l S':'t.':':S ':ILI1J:'! '~r::.s:-.:.:: r~ ::J.!:::) ~r:::::r:·:.:} 

J..:IO S&. !;-_! .::sco 9~222 

!;u:J212 10 !'eJ' 1968 

SUBJECT: 'l'cl"':'ils ot Worlu.n;/Coordinating Agreement {U) 

l'.ACSOG/J2 l:El:ORARDU:! FOB RECORD 

1. ~~~POSE: This. memorand\Dll. annmmces :poll.cy and prescribes 
~~sfSJ.lltl.es and procedures for coordl.natJ.on betPeen i>1.ACJ2 and llACSCG. 

~( ·) GEl:E!I.AL: Inter-relationships betYeen l'.ACJ2 and l'.ACSOG, including 
t ~ng for spec1.fic data/targets, have J.ncreascd in importance and 
_ntens~ty rcquirl.ng improved, coordinated operating procedures. 

3~-t(;;ESPO!>BIBILlTlES: 
a. HACV J2 (IOD) will: 

(1) Act as a point of contact between HACSOG and HACJ2 for all matters 
concerning specific intelligence collection requir~ents and tasking 
procedures. 

(2) Consolidate prior~ty req~r~ents received from Ddrectorate of 
IntellJ.gence Product1.on for !'orwa.rd.J.ng to fw::!SCG B..S speciflc taskJ.ng. 

(3) Provide HACSOG WJ.tb information copies of Specific Intelligence 
Collection BeqU>rements (SICB) and collection plans cont<Jnins out-of­
country reqU1rementa. 

MORI DociD. 570379 

(4) Tabulate evaluat~ons of MACSOG reports as received .frcm Duectorate 
of Intelligence Production and periodJ.cal.J.y advise MACSOO of results. 

b. HACV J2 (Dll'ectorate of Intelligence Production) will: 

(1) Furm.sb requirements (i.e., ares.s and EEis) for 11ACSOO operations 
upon request frCEl IOD. Requirements will be ll.sted by priority. 

TOPS~ 'T'::~h ? t.n 

/-- Appendix I 
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(:;:) h"o ~~de c. e:.2...1!!-.:..ions :: ~ r: e e...~ c. ~pot :r~-:>rts rC"sult:!.ilt; fl"o:::u ":,;r:;so:, 
o~c:-a .. :>."J"l.S: on r.o;;~ .. .o;;::t c!' IC:J c.r .:;.::::.3:;. 

(3) Pro-.-ide l~!:e.l2..:!.ge:z:~e ~..-:on:a.tJ.on fro::. current holmngs to 
~~CSJG ~s requested. 

c. '.ACSOG Wl.ll: 

(1) :t'urnish rl.t..:J'2 (IOD) ·-J.th l.ntentJ.ons concerning future operatiQns 
ns !ar in advance ~s ~r~ct~caol~. 

(2) lncluae :~~~2 (DIP) in the d>stribut~on of all intelligence/spot 
reports resulting from intelligence collect1on activities. 

(3) Integrate Epecifl.c req,w.re:nents as receJ.ved from 11ACJ2 (IOD) into 
appropriate operatJ.ons. 

( 4) !nc":l:rporat.o;; the c.urre:tt l·'.ACV Ilrt.ellibence Collection Plan for 
tPe Coooinen Campa>cn Plan (JCP- CCP), Specif>c Intelligence Co~ection 
Req~e=ents (SIC?) and out~of-country collection plans J.nto monthly 
targetJ.:J.g schedules. 

( 5) ?ravine inte~sence infomation !:rom current holdings to lo!ACV J2 
(DIP) as requested. 

4. (S~OC!llURES: 
~ ~~for }~CSOG operat~ons: 

(1) E!!.ch month a llst11ll! of pr~ority areas/ZFJ.s for I~CSOG operations 
for the succeed1ng ~o:;.th ,.,'ill be for.rarded to l!ACSOO to arrive not later 
than tne Stb of eacb ~~nth. 

(2) Prl.ority require:!lects nnich develop dur:l.l'lg the month as J.dentified 
by DIP >'ill be :IJ:tnecua>el.y passed to l:J.CSCC by DCI/IOD for integration 
into pler~ed operatJ.o~. 

(3) ::ACSOO, after receipt o! taslo.ng will indicate to DCI/IrJD their 
co~ection capability by Collectors Capability Report (CCR), cmutting assets. 

b. Informa.tJ.on resulting i'rOI:l. J~CSOO operations 

Tab 2 to 
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: :~2~2 
::_·-'IE:!' -:~:-;:-~ o::' t'~:-!~ "''t;/Coordl.n"'!.t:..n\; /.greC!L"lE>nt (U) 

(l) :._;czo: 'r-1..: re:-:;:-t l"'!!t:uJt~ o!' J.r.tell.i;·cnce cc:..!.ectJ..:J:l e.~t'!.>l.ti~s e.nd 
~ebr~ef~ng~ c~ te~s to D!P (CII3} in accordaL;cc ~~t~ r.~~~ report1n; 
p!"OCC:!'.ll"'CS. 

(2} DIP Yi.ll eval.uate selected I:.ACSCG rep:lrts us1.n: DD ::o'QI'::!l 1!..8:>, 
IntellJ.s:ence ::.valuation Report and fon:ard to XI/IOD !'-or t.!:!.tJ..:.l~ti~n. 

c. Requests received :frCI::'l. :MCSOJ tor lntelli£ence. 

MORI DociD. 570379 

(1) Po.ltJ.~e. i::ACSOO ~rl.U submit a written request to DIP to::- intelligence 
stucb.es, es-..:l.::lates end similar :products. DIP \:ill task appropriate e.le:J.ents 
of CIC'! or c::ED. Responses 'Will be coord.J.nated between C!CV and CIIED 
prior to sut::li.ssion to DIP for transmission to lWSOO. 

(2) Ur~ent. 

(a) Y..ACSOO representatives will request intelligence support through the 
al>propriate !>O>llt ot contact 1rl.thin DIP (See Para. 4f). 

(b) The point of contact will. maintain a record of the date informatJ.on 
was proVJ.ded, name of :~CSOO contact, intell.J.gence :provided and the 
general purpones for vh~ch the intelligence is to be used. A copy of the 
contact record ~11 be forwarded to the OperatJ.ons Section DIP. 

d. Requests made to }lACSOO for iJitel.l.igeDce: 

(1} The point of contact within MACJ2 for levying all requirements tor 
collection act~on on 1-:.A.CSOO w1ll be OCI/IOD. 

(2) Requests for routine information by CICV or CIIED ~~ll be submitted 
in wrihng to DIP for tranSillittal to ~:ACSOO. Replies will return thro"<lh 
came channel. 

(3} Requests to/tram MACSOO requiring personal contact will normally 
be cleared through points of contact within approprJ.ate orsanize.tions (See 
Para. 4f). 

3. "-'hen required by operational nec;:essity, direct lleison and coordination 
between I'..ACV J2 and. LACSOO- personnel is authorized. In aJJ. cases of 
personal contact bet~een representatives of SOG and per$or~el of J2, ~nere 
intellisence ~s received by either ~ty informally rather than in written torm 
through the chain or commnnd., the SOO/J2 :representatives \."ill prepare a 
memorandum far record and tcn:ard it to their im:nediate supervisor, ginr.g 
the detaUs of tlle information received or transmitted. 

.,..,h ., .. -

7 
,,.Q.U ..:; l.oV 
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(l) l:FC"I J2 

(a) D~recto~, c~~o~t :ntel 

{b) Cluef, Intel o,, Di·, 

(c) Chlef, Field Acti\~t~es Br 

(d) Director, Intel Pdn 

(e) D~rector, Combined Intel Center, Vietnam (CICV) 

(f) Chief, Current Intel, In~cations ~ Estimates Div (CIIED) 

(2) IIACSCG: 

(a) D~rector, 0p 35 

(b) Chief, Intel Div 

/•/ 
PHILLIP B. DAVIDSO!I, JR. 
9rJ.ga.d.ier General, USA 
AssJ.stant Ch1ef of Staff', J2 

TOP~ I-44 

!•/ 
JOI/N K. SI!1JLA!JB 
Colonel., USA 
Chief', SOO 
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: ~~~'bC3~~ !~s ZC:? ::l ... t:..!.nes 1..he o~jectn~: o:" tne 
~r\"l.dC.~ £'.ll.dn.n:e ~"':)l• l.'tS COn:..I.UCt <!.l.:i U-taul..~,.S.:'lCG 

MORI DociD 

~~"ERAL: 
a. The oLj~ctive 0~ t~e ?~~~ l.S to CJnSl.CErall llectJ.on, inter~ct~on 

a.-j P£Y'·"2X rcqu .. uements c::::.ensUTntc lii.;h p;_c;;> _t._: ca,?aOJ.litl.es to 
::..=.:;.!!"e effective ta:sl'"..J.:::.:;, c!' ava.ilaole css~t.:.; o:.. 

(.1) Recoi!lOend.J.n& s~ecific PL(T..:J!fUl l~crgets whl.ch ba.ve e. 
re~sonable probab1.1ity o: ~rod~cl.n~ si~~~t re~ults. 

(2) Reco:tll:lend.ine;. relative pr1ority of targets. 

b. The PJJmL n"'ill ~::.te.in e star..dillG l1.st of recomcena.ed tercets by 
~~~rity to be updated l~th new targets and aCjusted l.D prior1.ty nt each 
!:eeting in response to e=ergent reqw.rements a!ld operat1on9-l considera .. 
t1cns. 01IDU:T OF PA:\1:::.: 

a. The PL~:otelllgence Desk Of't'icer will chair the PA!lRL, In 
his absence, Dep Chl.e:!', Intel Wl.ll be ch~rr:tan. 

b. The targe ti11g pa."1el uill :neet on the .:N.rs~iAN~d mondays ~ach 
o:>ntn at 1500 hoU!'s, s.r..:i \."ill convene !n the PLO"I'P.L ... ~ ... ~:tel Office. 

c. Specia.l sessJ.O:l.S ·""til be belci. e.s nec.essa..-y to consJ.der emergent 
nts and ~e ~?ot recOT.mendations to C~~er, OP-31. 

PAJ:EL Ca!POSI:!:C";: The PANEL will have a rcpresE"ntstive from f!ach 
the follmr~ns off;.':!c~: 

a. l'LO"NMAN~l:>~el C1'1'icer 

b. OP-31 

c. OP-33 

d. SSO/SSG 

e, PI 

!". Recorder 

Tab .~ to 
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.. 
::-. ?~)r€'s~I'Itr.~l. • .c ~= ::.~'1..1.:' tJ..c:•,;U IJ!'~l.:::.-:: .. le:~r:"'- ...J :~'\:.:.: '"': cr <-::! .:.c 

~~~-'-.,..~· .... .:.:. • .:.:a:. :~:: <"p::!'r,c!"~ci' .;y p-:O.!':I!.J.:J::!:;:!.. r::.e.:-::>c:o:: c·~ t ... :;.:.:-,-;1. (::~..e. 
"?-::·., CJ.:, ~.:..vrcqv, ~;-2.) 

~-' :I'!C .... ~ ::!c: ::~e t3-l"'t:t:t liz~, cc- ~:eted \}~ tn.e re.c?r'l..~'l.', ''l.ll 
• t:.';)e:: ..... ~-t u~:I..J.\erco. by !nte:J..l.J.{;ence ~l.'v"'i:>.:!.O!' t::~ Cm.e!', GP-31 for 
hl.s e.:;~rova.J.. 

... lot: 

/s/ 
P.1...LL.:.~ Bl.?.!'E~J..., JP.. 
!.TC, t'SA.""::" 
Cn"J..c!', :::r.tellle;e:~ce Di~"J.sion 

·1·ao ~ t;;O 

Appendix I 
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TI::=-::'·:o0~=:fl~,;,~::-":·-:; P: -.~ s~ 
l. '4?c.sr.: Tluc s:? :!.~ de:.icn1C. t::. r::-"'Y;J.d-!Z c: ud.~11ce anc. to cle:!..~nie.te 
~~o>ool~t>eo o: ~n• Strat~ Ta:seo>ns P-"cl. 

~)gg=: 
~ a. '!'he obJective of t:t>e panel ~s to cons1.der all. nvnilabl.e intelll.-
gence and oper&tionnl in!~rmation to· 

(1) Recommend specif1.c S7RATA 'i'argets ~·hich have a hi!lh probability 
of prcducl.ng sisnificent ~ntell~eence results und~ t~e STR;~A c~ncept 
of o:perat1.on. 

(2) Rec~~end the relative order of tar~et pr1ority based on 
intell1gence collection requir~ents. 

b. In order to insure STRATA operations are correlated with the 
overall 1ntell1.gence collection and interdiction efforts, the panel ~11 
give prJ.ority consideratJ.on to requests/tas~;:ing !'rom J .. 2 J.tACV. However, 
the relative priorJ.ty of targets t~ll take 1.nto eon5ideration those 
targets uhich "Wl.ll })r"Jvidc 'tor the greatest survival potential and mission 
accomplis ents. 

a.. The IM~-A Intelligence Desk. O.rticer 1dll act as the cha.:l...rman of 
the p-'Ulel. 

b. The targeting panel will meet at 0900 the se~:ond and fourth ThursdPy 
of each month. ~leetings uill be conducted as £ollous: 

(l) 'The ll>eeting held on the second Thursda:y will be for the purpose 
o:f targeting noro.l.oations and to.rget pr1orities :for the f'olla.:ing .montha 

(2) The ll>eeticg held on the i'ourth Thursda:y •"ill be for U]ldaticg 
a.1l targets -wh1.ch were sel.ected f'or the monthl.y ta.rget list. Tlu.s will 
include the changing of established pr1ori~1es and the inclusion of new 
targets in eccordance >dth any developed change in intelligence emphasis 
or operat1onal con~idcrations. 

c. The tars:etins panel will bold special. se.ss1ons at any time deemed 
necessar,y to cons~der important n~ inf'or.mat~on and make spot recammenda­
t>ons to Chief, OP-34. 

Tab ij to 
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o. INZ:-A IntellJ.Gence DesA Offl.cer 

c. liVIi PI-CAS 

d. Weather Officer 

e. BSO/SSG Representative 

ecorder-lM;-A SpecJ.~st 

AD'"II:ISTRATIO:!. Results o!' panel I!leeti~ Will be published and 
nated to ail members for informa.tJ.on/action required by each 

of!'lcer. 

FOR THE ClfiEF Ill:r=GE!J::E DIV!Sio:l: 

/s/ 
RICHARD T. HENRY 
JIJS,Jor, USNC 

MORI DociD 

Deputy Chie£, Intelligence D~v!sion 

TOP~ 
7 
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l. (,.. f :'~~:: :-u.s S::.? J.S C.€:SlZ"'!.C:d "t'J ~'!"',:)"IJ.U.~ ;:;. ~~lc:~ -"· ~!":.~ C'::. ::...:.ct 
,,. r.nd. tc. ~--_ .. c.;:.::e • ... n~ res,;.:l'l:l.u~~:.J..es of-..!' ... D ... :::::. 3J:.:; :~.:;c:.~..,;. 

:~:T~~. 
n. ~ne o'b,::cctl-..e of ~ne panel J.:: t~ corsJ.~-er Ll uxeJ.lc.r,le J.:::te!hr;ence: 

ar.d oyc~~t~o~al J.nfor--atior ~n orne~ to: 

(1) Rec:):=::tc:'J.d specl.!'ic DA.iiik. EOO:iE. tar~ets 1t1.ch he\"e a high 
p~obaoJ.ll.tJ o~ p~o~ucl.~~ ~J.Gn~ficar.~ re~ult&. 

(2) ?eco~end the relatJ.ve o~der to tcrcet p~iority besed on 
r:-,telll~enc.c Co~cctl.O 1 reqUl.l'&-.ent.s. ~cr.:;ct.::; and. :p~J.Ori~les \"J..ll be 
l.J.si...cU i .. ~e!'crence to tne F03 tney ;;"J.il be rur. i'!"O"=l. 

o. In orL.cr to e~sure that D.r\:"I:::L !300~!E operatJ.ons n.re cor!"ela.tcd lo.'ith 
the overall J.nt~llir;encc collectJ.cn req!Urer.J.cnts, tne panel ~;"J.ll g1ve 
prJ.orJ.ty consJ.a.~ra~l.on to request:::/tadd.ng b:Oi:!. z,;.:·.rJ2, :_-:v, e.nd. II!"F'V. 
However, th~ rclat1ve priority of targ~~s ,dll take i~o co~sJ.derntJ.on 
tho::>se to.rgets \ ru.ch \ull pronde tne ereatest surv1.vul potentJ.a..l o.nd 
LUSSl./CCO::?J..iShment. 

3~ £_Q::D~'C'! C:!' PA:'LL: 

e.. 'Ihe DA':J:£!.. EOOiiE Intel Desk OffJ..cer \-"1.11 act as the Chg,il"!llM of 
the pa.nel mec"-.J.fiJS. I'l m.s absence, ti,f: panel •:J.ll be che.J.rcQ 'c-) t.h~ 
Intel Oper~t~ons Cf!'icer. 

b. The Te!"~eting Pane~ ,'ill me~t wcek.ly at 09"10 houro~:~. on each 
Wedne~d.a:,. 'I'his ~eetJ.~ lPJ.ll nor:r.e.lly begln 1n the SSO/ES~ Office and .,.dll 
then J:J':IY e to the DA!TIEL SOO~IE Intel Office. Dl.ch c.c~tln,; •.nil be cond..1cted 
ns :folio· rs 

(l) Second l'feeh of each z::o:ltlJ. - reccJ.:pt of targetin.::; nol!ll.nat~ons 
!rom the pane: r~bers and disc~ssion of tarGets in order to produce an 
J.ru. t~al tarGet scocd'.llc for the :follot-ing I:looth, 

Tab 5 to 
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~ 
- zc~~~~~~~~-c-\~~·,·, ~:~~~~~ --··-- _ -= ~.::c~ 00 ~T,; ~-~- .. ~~~- 0~ 

e: .... c.::::!_~c-:--::r::. ~:-:!:::r!'::-.:.•_.::; <=.''l .... "tnr J.:.:l ..... .::.:J~ ::!' !.-:;- -;_c.::. :-c:t~ l.!' acco~d.:!.-;.:• 

•"l.tr: a.-•• : :..·v':'lc:'c:::. c:--:':""_/:? c.!' !rt:.:_:.....;c.n:..~ •.:::-'.:-::•:: ':.!" op~:!f.t-='r~: 

con~~ac~~tJ.ons. 

c. T1~ 'It.rGCtJ..:-.,: Panel ri:!...:. h::lY. spec:Lc.l s :::;::::!...::J!':> ~t r:;r twl" 'lc.nrcd 

MORI DociD 

t:> consJ.dcr nC!W int ::~:r:::m.t.!.On ar.c! T".U.ke: .sp-:.1. !"Cc.:r:.:.r:e.J~:::~J. ::l!j~ ~.o:> Z:..rect:.or, G.?-3;. 

1,.. ,/p..;:!EL co:~CS!~Im 0 The ~9.'1Cl ·.~ll be CO""'~osed of representatives 
?)>{h~ '¥cllo\i.l.I1G o:;:..:e:::/~r~e.!"'~~c.tJ.cn. 

a. DAI;:rEL B00~3 Iotel Of!;&.cer 

b. D~~EL BOO::E OperatJ.ons O.ffJ.cer 

c. SSO/SSG 

d. !leather Ot:ricer (IJ.onthly) 

e. PI Of fie er or NCO 

f. Recorder 

g. J!ACJV2-CIIB 

h. l·:ACVJ2-SRA 

AD:::nJIS~TIOH: Results of the pB.!lel meetings uill be publinhed 
ecins.ted to a.ll cembcrs for ini'onnat.Lon/a.ction reqUJ.red by each 

ep entatJ.ve. 

I•/ 
PETER liARR!:rl'A, JJl. 
LTC, USAF 
C~ef, Intellicence D~V1s1on 

Tao ~ to 
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~.:; Z.:? :.. ~ ,:lf;::::;:!..,:::l~d tC pr:'l -_.;,t t:;•._4..'1..!:.Z€: l.!'l ~f.e CO'I::l.'.lC:t 

:!"CC?o.~::;:..o_:J.:':.:J..es ::f' ~ ~"" .r.!..!..:::z: ::..":.1 ':'t:.!";e~:J..n..::; 

?anel /to aefJ.ne -..ne :!"e!::;?DSJ.t'~l ... tleS of' t::e C"le.J.t;::.e.r. ::~~ :he ?.:: .. nel. 

2/' .Qf_i"::?JU..: 

- a. The ObJect:J..\e ~f ~~~ panel l.S to con~iC~r nll av~J.lacle J.r.te~gence 
and operatJ.onal l.Ofor.=atlcn 1n Older to. 

(1) Reca:;:;enC. .G1lecl.:"l.c F?J.2.IE ITP.E tergcts v,h:J..ch have a lush. 
probabJ.ll.ty of produc::.r.:; Slf;!ll.fl.ce.nt rE!su.lt:::. 

(2) Reco~end the relative order of p~iority of targets. 

(3) I'l"oVJ.de a be.s>S for sound tacticcl planniJlb. 

b. ln order to ens..ll"e tha.t P?JJPI:L FIRE o:pcrntions are properly 
correlated with tne ov~a:l intellJ.~ence collectl.O~ ant J.ote:~ctl.on 
efforts, the pe.nel liJ.!.l t!;l\'e p!"ior1ty cons1aerc.t~on to :zu.ss~on requests 
!'rom J -2 ::t..CV, III ::.;:r e..'"lc. !FFO~:::t:V. The pane! oeetiOJ; be:!.d the second 
ue~k of ee.ch month ,nu. Eet forth the subsequc"lt rn:tnth.s relative J)l'J.Ority 
of targets wh~ch ·..nil tatte ~nto cons~deratJ.::In those tf!.I'ge"ts whJ.ch 'Will 
:proVJ.de for the great;est survival potential and IIll.SSion accOOiplJ.Ehment. 

c. The panel 1s resp::!"'!..Sible for producinG and regulul:r updating a. 
:ec~/.d lJ.st of te:rgets mthin J.:.ACSOO ce.pabilJ.ties. 

/} ~:DUCT OF PA-:81.: 

e.. The PRAIRIE FIRE Intel Desk Officer will act as the Chairman of the 
panel :m.eetl.ngs. In hJ.s aosence, the :panel uill be chn.:~.red by the Asst 
PPJlrRIE FIRE Desk Officer or the Intel Qperatl.O~ Orfl.cer. 

b. The Targeting Pe.nel 'Wl..ll meet weekly at 0900 hour.s on each Tuesdey. 
This meetJ.ns will nonc.al.ly 'begJ.n in the SSO/SSG Office and will then move 

MORI DociD 

to the PRAIRIE FIRE Intel Of'fice. Each meeting l.-iU be conducted as foll.aws. 

(l) Second wee.'< of each month - receipt of targeting nominat10ns 
tram the panel members end <b.scussJ.on o!' te.rgets J.n order to produce an 
initJ.al target schedule for the following month. 

TOP SECRET "''"''"' .c. .. _ 
J..c:u.J v l.U 
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(:?:) £.1..:::eq_ller1~ ";::.c~.J.: I:'IC':.'7.J. ·~-: - up.....:."_:...:--:- o .. "" ::..:l tt.:-,-C't.S -.:~c.:. ··ere 
~-:c.:";(.<.. f.;! t"lc .. ~a'1tn .. ..:. ~c.r~e: .L .. .:-:.... ~1aa ~.-_2.1 J.>::C:2..1c.c t::::.:- c~~r._;J.:-_; 'Jf 
c~ yc.:.l-:. :"'tQ :p:!' .~..or::. i..l.C.t en..: "tne j,_nc:. .... zJ.on of re ;:.~sc. :s J.;l occ~~c.ance 

J.-:_~ c.::. C:cveloped cn~,.;c o."' J.;~tcl.2. ..... (;'er.cc e.:._:-:.;:.:lS!£ or Op~:U".:::j,_:Jr~ 
c::r::::J.Ue:!"ilt~on:;. 
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c. ';'he 7e.r15etutg rc .. .>1el -.r.J.l bJld snccl.al sess:~.on::; nt e....'1.;, tme ae.eo.~ci. 

necessarJ to considc.r J.Jt.:?:J:::"tant ne.1 l.n.for!llr.tJ.O:'l arc. C!l.!te sp:Jt I"eco:r:;::t::na.e.t:l.Oil.S 
t~ ~~ector, CP-35. 

L '~iBr, co.:POSI':'IO~!: The:- pc.rEl uill be COJ1!!lozed of reprc::;entatJ.ves 
~~ ~lio\n.ng oifJ.ces/organizatJ.ons (J-2 rep:t-esentation o;rJ.ll be 

.._rE:quested): 

a. PRAIRIE FIJU: Intel CIT>cer 

b. PRAIRIE FIJU: Opns Off!cer 

c. SSO/SSG 

d. Weather Officer (monthly) 

•• PI Officer or I;GO 

~ Recorder .. 
g. Special members as arranged by the chul"lllll.D. 

~:Il!IETF.ATIOll: 
The target list Cor.JPleted by the recorder Will be t;}'J)ed and delivered 

to the Ch~rman of the Panel for subsequent delivery to the D1reetor, 
0?-35 £or h1s approval. 

TOPS~ 
7 

/s/ 
PETER BAJmETrA, JR. 
LTC, USAF 
C~e~, Intelligence D1vi£ion 
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-~ 

A 

c 

D 

E 

F 

G 

.1.,_ 'j 

1 -.:.J-' 

C:;,~el:l.'ti::rr.r-: !:J.:;t ... ,::-:,/!r;t::!l.l:! .. ccrce. ~ :..,~J.::n. 
J.cJ:::::~:;.:.'::..c:.~ ... ::l': u.s.':.t:. on aJ..1 c:r:.: ::.~tc F"':'/'f:Y 
.t'"J..s.:;:lO.lS. lr.cl.J"l.e~ da:~.e, loctl!..-::r.r., ..1r .J. ~r, 
~is~!Oi~, ir;scr~/c~tract ~etn~a~ ~a c~os:; 
refere~~e to Ilf. f~~e. 

Ope!"atl.Of'.a.l lb.. story /Int.ell.J.ge!lce, I:netcy 
corte.ct d.3:~a on a.U co:--tccts •nt..h c:lCJ'ly 
forces. Incl.ude::; basJ.C descr::.pt.l.On of 
enemy ur~t(s) .!"1 contact, personnel cas­
ualt.J.es on o~t~ sides ~~ trJ.end:y 
aircraft losses. 

Cperationnl l:lsto~·. EqUJ.pmerrt utJ.~J.Za­
tJ.on (Prl.!!!Bl"l.ly ~Unes and AIR/A.u,n S'.IPP:Jrt) 
plus selected tact~cel results other than 
personnel casual tJ.e:::. 

IntPllJ.cence. Includes items reported by 
PF /SH elc:nents plus other ~ources such es 
SLAR, ?I, CAS, etc. Effective for all 
>nputs dated 1 Jun €9 or later. PF /SH 
reports held cont1nuous~·. otner source 
rep~rt: hcla for 6 m~nths only. 

Intell~sence. Dullt addition ot.' all source 
PF holcll.:r.;;s dated 31 1·~ 69 or ec.rl.J.cr. 
PF report-s held cantl.nJ.ousJ.:r. other 
source reports held for 6 months only. 
Outs~de source hold.J.na;s '\dll be purf3ed 
from this fue O/A 1 Dec 69. 

Intell~gence. Same as Set E, s~bstitut1.ng 
SH i'oi" PF. 

Intelligence. 7th A:Lr Force hQldings of 
interest to PF erea of opero.t~on. :Photo .. 
reado~t for en~ installat1.ons plus AAA 
data. IR and FAC reports. Ren~1ed ~onthly. 
ContaJ.ns current l>lonth • s holW.ngs only. 

: .. rvr .. .c:n:.o~ ... ..nr.a 

7 

Co~plctc :1.~t~n: 
Sclec~c~ :~ct_~~ 

Cr!I?Tll!~ 

Cocrplete L~st~ng 
Selec"Le.d Lis'tl..llb 
Overlay 

Complete Ll.&tl.ns 
Selected Listl.Db 
Overlay 

Complete L>st•nG 
Selected List1.ng 
Overla,y 

Complete tu~ting 
Selected J.u.t:tJ..ng 
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(By dnte/locat>on only) 

Same as Set E 

Selected ~stints 
Overlay 

Tao "! to 
Appendh I 



.. ...... ~·· _::.1c'-.. 7:1. ·.._r :- -1-:~ -~· .... -:!..·:~ 
-: ...... ~ ... ~:.= .::: .:f€:..1_"': c.::.:~:. :..,~1-l'l.o::: : ... ~-::s 
cc =, __ !_-=- , ::"::!: e:. c.= .. :.-:-o~cnt-,:r:r-

:......• ~= ?:--.:::r:-_· __ tJ_ -co p~-: :::..:. :;l::..!: ... , 

.. :"':!.:>.;-.":, ::r- ::, t.!!"c: ~:.a.-.. ... .: c:' ~<..~-:.~c:. 

.C.u..U"t::..~.-.S. 

I-54 

.. -­.. -

Tab 7 to 
Append~X I 
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