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APPENDIX I
MACS0G INTELLIGENCE

PART I. INTRODUCTION
Al ¢ BACKCGRQUND
When MACSOG was formally organlzed an 24 January 1964, one of
1ts misslons ineluded the acqulsitlon of intelligence. For documen-
tatlon purposes, therefore, thls Appendlx traces the development

of' MAC30G internal 1ntelllgence organization.

B. (P&} SCOPE

Included in this Appendlx 1s the evolutlon of the intelligence
organization as recorded in the COMUSMACV Command Histories. In
1967 and 1969 three separate study groups evaluated the MACSOG
intelligence apparatus. Results ol these comprehensive reviews

are alsc provided.
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PART 1T. 1964 HISTORY
A %Ai_muumcn ORGANTIZATION
* 1. ( As a means of accomplishling the task of acquiring

intelligence as part of its mission, an Intelligence Branch was
established within MACSOG in March 1964. When formed, the

branch consisted of the following sectlions: Collections, Targets,
and Productions and Estimates,

a. The Collectlons Sectlon provided basic intelligence
materials utlliized by the Branch. This material
was obtalned from three sources: COMUSMACYV J-2 sources, Navy
and Alr Force photo reconnalssance missions, and Maritime
Operations (MAROPS) intelligence collection operations.

b. The Target Sectlon, 1n June 1964, commenced producing
Detailed Photo Intelligence Reports (DPIRs). The DPIRy
Included analyses and measurements of target areas and landing
beaches, and terraln and climatic conditions.

¢. The Production and Estimates Sectlon prepared and
maintained wall maps and charts deplcting the Democratic

Republic of Vietnam (DRV) and Laos Order of Battle,*

;/;EST’Annex A to 1964 COMUSMACY Command History.
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PART III. 1965 HISTORY
A. (28) BLOWMAN OronsATIONS

1, (%) Prior te June 1965, the target selectlon for PLOWMAN
missi{ons was based primarily on map and limited photographlc
study. As photographic interpretation (FI) personnel became
avallable to the S0G Intelllgence Branch, and wlth the scqulsitlon
of photography of the North Vietnam (NVN) coast, a full time PI
effort towards developing lucrative Maritime Operations (MAROPS)
targets was realized. Also, in 1965, an NVN Coastal Shipping/
Inland Waterways Study was inltiated in order to determlne coastal
shlpping patterns, high probabillity choke-point areas, and
inland waterways used in transporting supplies to South Vietnam
(SVN).

2;/£EST/;;sed on the Defense Intelligence Requirements Manual
(DIRM) and COMUSMACV Speciflc Intelligence Collection Requirements
(SICR), a MAROPS Collectich Plan was published 1n December 1965.
This plan included the basic Essential Elements of Information

(EEI) and a standard operating procedure for interrogatlng prisoners

captured during Maritime Operatilons.

S) During thls perlod, MACS0OG established a spot reporting
system to disseminate information in a timely manner. Based on

data obtained from MARCPS prisoners, these reports deseribed

general conditlcons exlsting in the coastal provinces of NVN.
B:/£$81/;jLAN 34A OPERATIONS

;;/LTE;,In support of OPLAN 34A Agent Team operatlons, the
Intelligence Branch began to prepare detalled photo interpretation

studies of selected areas for personnel and resupply drop zones,
helicopter landing zones, possible road watch/ambush sites, and
targets of opportunity.

2. An Intelligence Collection Plan tallored to agent
team intelligence gathering capabllities was prepared in October
1965, Individual agent teams were tasked with specific intellj-
Eosivn awgUlicaiflle vabed On SIChs Crom COmuomauy dnu nigner

headquarters.
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3. 5) S8ignificant and perishable Information receilved from

348 agent teams vere disseminated to higher authority by MACSOG
using a spot reporting system simllar to that established for

MAROPS.,

c. ¢ SHINJING BRASS OPERATIONS
- {;/Sﬁgfzgn support of SHINING BRASS operatlons, an Intelligence

Annex for the operatlon order establishing thls program was pub-

1lished. Resultant support for this operatlon included the

preparation of team targets and the dissemination of intelligence

collected by SHINING BRASS operational teams.
D. (PS) AERIAL PHOTOGRAPHY

With the enlargement of MACS0G's misslon, 1t was determined

that the Intelligence Branch needed a better photo interpretaticn

capability. , To maeke improvements in this area.
1. ) Additional photo interpretation personnel were
asSigned.
er;;’$2§§/Arrangements were made to have dupllcate positive
aerdal film of SHINING BRASS and OPLAN 34 areas of interest
delivered to MACS0G,

3. ) A film 1ibrary was established and additional photo

intérpretation equipment was procured,*

: ﬂ?33 Armex N to 1965 COMUSMACY Command Hiatory

-
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PART IV. 1966 HISTORY
A. (B8) INTELLIGENCE ORGANIZATION
’ 1. ¢ To provide a more qualitative intelligence product in

support of MAC3S0G operational responsibllities, the Intelligence
Branch was reorganized in 1966 as follows.

a. The Collection, and Plans and Estimates Sections were
combined into the Operatlons Sectlons, and Country Desks were
established.

b, The Targeting Sectlion was conscolidated by placing all
photo interpreters 1in one location, and 1t was redeslgnated
the Photo Analysis Section.

¢. An Adminlstrative Section was established. This addition
provided an officer famlliar with intelligence to asslgn tasks

and coordlnate the adminlstrative efforts of the Branch.

a;;/}msff}igure I-1 1s the organization of the Intelllgence
Brarich as_.of September 1966.

B. PLOWMAN OPERATIONS
1. ¢

in October 1966, an intelligence officer, with a
Vietfiamese language capabllity, was assigned to Cemp DODO to
supervise exploltation and collectlon efforts concerning the
interrogatlion of PLOWMAN detalnees.

2. ) Interrogation of MAROPS detainees provided intelligence
concerning the military order of battle and coastal defense instal-
lations in NVN. Other information obtalned lnecluded politiecal,
economlc, &nd soclal actlvitles in the villages and hamlete of
the NVK cpastal reglon.

C.‘igﬂffgzIﬁfNG BRASS OPERATIONS
lzjﬁwg§7As the SHINING BRASS program progressed, the results of

all SHINING BRASS misslions were plotted in an attempt to pinpoint

North Vietnamese Army/Viet Cong (NVA/VC) base areas and activitiles.
Information derived from thls analysis was then made to support

the targeting of subsequent missions in Lacs.

TOP J I-5 Appendix I

’d

*.d
S T T VR T S T B SR TR TN [

=3 e = G ol [ e [l

1~
X~

wuNNMMMNNMININI
= oja w o N o jun jba jw o = O

I

570379




MORI DocID.

TOP SECRET
- FIGURE I-1 ¢
-
INTELLIGENCE ORGANIZATION -~ 1966 (U)
Intelligence
Branch
{
Admin Operations Photo Security
Seection Section Analysis Sectlon
{ ] I
Opns Exp Unit Alr/Anti
Unit (DODO) Alr Unit
| ] 1
NVN Laos yCambodia i
Desk Desk i Desk ;
(Currently worked
by Laos Desk)
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2. } Intelligence information derived from SHINING BRASS
cperations included:
a. Actlvitles of enemy and indigenous personnel.
b, Locatlon and descriptions of installations, fortifications,
and structures.
¢. Terrain information.
d. Crops and livestock,
e. Results of frilendly eirstrikes.
f..Results of US/SVN psychological operations.
D. } AIRBORNE OPERATIONS

The OPLAN 34A agent teams in NVN provided roadwatch type
iInformation and general area observations during thils periocd.
Other subjects reported on were shipplng at Haiphong, Hon Gay,
and Cam Pha; results of friendly alr strikes; treatment of
downed US-pllots; and general economic and political information.

E. DANIEL EOONE OPERATIONS

‘ In antleipation of approval of DANIEL BOONE operations,

the Intelligence Branch commenced selecting possible targets in
Cambodlia. Target selectlon was determined by photo interpretation
of high-altitude photography.

¥, (IS) AIR/ANTIAIR INTELLIGENCE

The air/antiair element of the Operations Section maintainea
all AAA, Alr, SAM, and Radar intelligence for Laos, NVN and SVH.
This informatlion was provided to the First Flight Detachment,
Alrborne Operations, Jolnt Perscnnel RHecovery Center and MAROPS,
in order that these activitlies might have the locatlions and
1dentification of enemy air and antlalr defenses in thelr areas

of operation.®

:/SEBTAnnex M to 19656 COMUSMACYV Command History
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PART V. 1967 HISTORY
A, S) PRAIRIE F-=Z OPERATIONS

1./ﬁ;8§/;pec1al Intelligence Reports (SIRs) were replaced with
Intefligence Infor—ztlon Reports (IIR) in lLiareh 1967. This change
allowed for wlaer dissemination of PRAIRIE TIRE intelligence
information. The new reports cilted a "Frlendly Guerrilla Unit"
as the source, and 1n no way connected !MACS0G or the Unlted States
with operations ir Laos.

Significant intelligence produced by the PRAIRIE FIRE

operdtions in 1967 included the following:
a. During February, 500,000 pounds of rice and several tons
of ammunitlon were located in the PRAIRIE FIRE operating area.
b. A major supply cache was found on Route 922 during April.
Thils 1ncluded Soviet RPG-7 ammunition, which previously had not
been avallable for analysis.
c. Actlive and inactive bivouac areas were located, ags well
as infiltration routes, way stations and motorable roads.
d. Photographs were taken of roads, tralls, blvouac areas,
storage areas, trucks and enemy fortifications.
e, Seventy tons of rice were found during November which
pinpointed a major storage area.
f. Two enemy trucks were found and photographed along with
several tons of truck parts.
g. A number cf areas of suspected enemy dispositions were
elther confirmed active or inactive.
h. Tactleal and ARC LIGHT strikes resulted from lntelligence
iInforpation obtained during PRAIRIE FIRE operations.
é;zﬂ?ﬁf/iAﬂggL BOOE OPERATIONS

1. ( Significant intelligence produced as a result of

DAN BOONE operatlones 1n Cambodla included the following in
1967.

TOP RET I-8 Appendix I
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a. One-hundred and fifty-one routes and trails were located.
b. Seventy-sis enemy troop sightings 1ndicated the use of
Cambodlia by the NVA/NG,
. Ninety-nine active and lnactive bilvouac areas and way
statlons were ldentified.
d. Four NVA communications wires were observed in Cambodia,
e. Photographs were taken of roads, tralls, brldges, storage
areas »enemy fortifications and terrain.*

) MACSeG INTELLTIGENCE EVALUATION

1. ) CINCPAC Joint Survey Team

a. In November 1967, a CINCPAC Joint Survey Team convened
to undertake a review of MACSCG programs.

b. Significant MACSOG intelligence problem areas ldentified
by the Survey Team and recommend actions made to correct these

problem areas are provided below:

(1) "PROBLEM: Intelligence interface between J2 MACV and

MACSOQ.

(a) "DISCUSSION During discussions with the J2 MACV
Staff and the MACSUG Intelligence Branch, 1t became
apparent that the J2 MACV Staff was not completely aware
of MACSOG's intelllgence colleection capabilitiles and
limitatlons. Further, the Intelllgence Branch of MACS0G
did not c¢learly understand the MACSOG role 1in Intelligence
collection in support of COMUSMACV. As a result of this
lack of clear definltion of operatlional relationships,
MACS0G was not belng tasked by J2 MACV 1n accordance
with 1ts ecollectlion potential nor was MACSOG recelving
evaluations of that 1ntelligence information provided to
J2 MACV. The existing degree of cooperation and coordina-
tion between the J2 MACV Staff and the MACSOQ Intelligence
Branch 15 the direet result of the personal 1nltiative
of the staflf actlion officers lnvolved.

(b) YRECOMMENDATION: Appropriate terms of reference
be developed between JZ MACV and MACS0G to provide for:

1. "Definition of policies, procedures and

responsibilities for intelligence targeting, collection

requirement tasking, reporting, dissemination and

nriex G to 1967 COMUSMACY Command History
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evaluation of Intelligence Informatlion Reports (DD
Form 1396) and intelligence collection operations
in order to achleve adequate intelligence supoport
of COMUSMACV. As an example, provision should be
made for dissemination of PLOWMAN (C) PV
Knowledgeablllity Brlefs to the appropriate offlces
within J2 MACV, CINCPAC and DIA to elicit SICR
submissilons.

2."Identification of a single point of contact
for ®ach directorate within J2 MACV Personnel
acting as these "points of centact" must possess
detailed knowledge of MACSOG activities, to
include capabllitles and limitatlons, to ensure
appropriate coordination, misslon support, tasking,
reporting, dissemination, and evaluation of reports
and activities.

3."Representation of the Intelligence Branch of
MACSCG at the J2 MACV dally intelligence briefings.

(2) "PROBLEM: Increase the capabllity of the MACSOG
Intelligence Branch in conscnance with the ilncreased
emphasls on the intelligence mlssion.

(a) "DISCUSSION* There has been an inerease in the
number and scope of MACSOG programs and a corresponding
inerease in emphasis on its intelligence collection
mission. Thls increase 1n programs and intelligence
mission has not been reflected in an approprilate
increase in the Intelligence Branch force structure
nor its influence on operations. The proposed JTD
has provided for limited augmentation to the Intelli-
gence Branch and for the asslgnment of qualified
intelligence collection speclallsts to the operationsl
elements of MACSOG. However, thils increase 1s not
sufficlent to ensure adequate intelligence support to
MACSOG operations nor for the security of the
organlzation, faclllties, and operations. Pheto

interpretation is the primary methed of target ldentifi-

catlon, analysis, and milssion planning. To accomplish
this, the Interpretation of topographlc data must be
done 1n greater detall than that performed by any

other photo lnterpretation resources avallable to MACSOG.

(b) "RECOMMENDATION: The Intelligence Branch of
MACSOG be expantded as follows:

1. "The Intelligence Branch Chief should be up-
gradéd to Coleonel, 0-6.

2. "The Intelligence Operations Section should be

enlarged to provide more intelligence support to
misslon planning, targeting, and exploitation,

3. "An Intelligence Training Sectlon should be
established to provide adequate training for the
many and varled intelligence collection programs.

4, "The Security Section should be expanded to
provide adequate security support services and %o
increase the security protection afforded the
organization, operatlons, and facllities.

CRET I-10 Appendix I
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5. "Specific reccr—encations include il
a. "The Adrin Gfficer of the Tntelligence 2
Branecnh should have & 9300 Intel 1MOS, vice QEEE 3
Operztional Intell-rerce MOS k
b. "The Operations Officer of tne Intelli- g
gence Branch snould have an Intelligence 7§, 6
9300 or 9668 vice 2162 Operations and Training T
Staff Officer G3. 8
c. "The Security Sectlion should be enlarged g
to provide adequete counterintelligence and 10
security support toc both the headguarters ele-~ 11
ments and to operational unlts and facilities 12
in the fleld. 13
d. "Photo interpretation support is so 14
important that 1007 manning should be main- 15
talned at all times. 16
(3) "PROBLEZ:!: Compromlse of MACSOG cover. 17
{(a) "DISCUSSION: Continued speculation and 18
commentary on KACSOG by the public communlcations media 19
has elther exposed 1lts true misslon or focused undesir- 240
able attention on the organlzation. The cover designa-~ 21
tion of MACSOC has been in exlstence for several years 22
wlthout change. The duration of thls cover coupled 23
with the exlsting short-tour pollcy has resulted in an 24
increasingly large number of people officlally and 25
unofficlally becoming aware of MACSOG's cover. Due to 26
the sensitive nature of NACSOG's mission, its securlty 27
should receive contlnucus emphasls. The lmpendlng rove 28
of MACS0G's Headquarters would be an appropriate time 29
for re-structuring the exlsting MAC30G cover apparatus, 30
l.e., new cover designation, cover mission, changes in 31
vehicles and license plates, ete. To minimize the 32
potentlal compromlse of any new cover for MACS0G, the 33
need-to-know principle should be adhered to. Requests 34
for access to MACSOG informatilon should continue to be 35
Tully Justified and the access roster should be purged 36
on a periodic basis. 37
(b) "RECOMMENDATION: That the MACSOG cover apparatus 38
be re-structured 1n conjJunction with 1ts move. 39
{4) "PROBLE'. Downgrading the classificatlion of MACSOG 4o
activitles anao communlicatlons. 41

(a) "DISCUSSICN: Since the inception of MACSOG with 42
1ts original mission of unconventlonal warfare actions in 43
North Vietnam, the war has been expanded to include overt Ly

military actions. The aerial interdlction of the infil- 45
tration routes throughout the panhandle of Laos has been 16
publicized 1in overt news media. This has reduced the 47
sensitivity and inereased the public knowledge of military 4B
activitles 1in North Vietnam and Laos. The TOF SECRET 49
LIMDIS classification requires a continuous receipt 50
system within offices at every echelon. This delays 51

I-11 Appendlx I
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communications and increases lts cost. The erposure

of militarv actlivities cited above rav uwell have obvlated
the nacessity for contlnued use of the WwOP SECFREY LINDIZ
classification Tor some MACSCG actavitlies. A= an
example, NACSOC azent tear operatacns ir ‘lorsth Vietnam
are c¢lassified TOF SECRET LINCIS, vnile military
clandestine agent intelligence ccllection operations
agalnst Communist and Neutral Cecuntries are normally
classirlied SECPET LINDIS.

{b) "RECOMMENDATION: MACS0G conduct a continuous
review of 1lts classification requirements for each
program with a view toward downgrading where possible
to achleve a proper balance between operatlional effi-
clency and securlty in additicn to reducing the
adminlstrative workleoad and cost.

{5) "PROBLEM: Integrating J2 MACV and MACS0G post-

hostilities planning.

(a) "DISCUSSION: During discussions within the
Starf of the JZ NACV Directorate of Combat Intelli-
gence, 1t was learned that the post-hostllities
planning for intelligence collegtion was not incluslve
of MACSO0G.

(b) "RECOMMENDATION: That the J2 MACV post-
hostllities planning include Integration with MACSOG
post~hostllities planning.

(6) "PROBLEM. Continuing requirement for an ‘'in-depth’

revliew and analysls cof the intelligence aspect of MACS0G
and for providing asslstance to MACSOG in implementing
the fopregoling recommendations.

(a) "DISCUSSION: . Approximately five days was
allotted for the on-site phase of the MACSOG survey.
This was net sufficlent time to accomplish an in-depth
review and analysis of all facets of MACS0G's intelli-
gence involvements, The survey team is satlsfled that
those findlhgs and recommendations rendered are valld
in those areas where tlime and circumstance permitted.
However, due to the shortage of time and the scope of
MACS0G's intelligence lnvolvement, several fundamental
and significant areas were not addressed. These 1lnclude
Intelligence Informatlon Report (IIR's) dissemination,
counterpart intelligence support and collection activity,
coordination and relationships with other in-country
intelllgence collection organlzaticns, MACS0G's organi-
zatlonal structure and possible re-direction of the
intelligence effort. TFor example, several Army and Navy
activities advised the team that they were not recelving
MACSOG's ITIR's, This wlll require a complete IIR trace
or audlt to determine IIR dissemination and to learn
where the IIR's are dlverted, 1f indeed they are. Only
after thls audlt could appropriate corrective actlon be
taken. At present, MACSOG personnel are working 12 or
more hours seven days per week. The amount of time
requlred to accomplish exlsting functlions willl make it
extremely difficult for them to plan for and implement
the survey team's recommendatlons.

N1 1-12 Appendax 1
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(b) "RECOIRENDATIONS

1. "That an Jntelligence assistance team be
formed for the purpose of ccontinulng the in-deoth
revlew and analysis of the MACS0G intelllgence
structure,

2. "That if belleved necessary and i1f requested
by JZ MACV, the team include representatives from
the Vational level and CINCPAC.

3. "That the team be placed on TDY to MACSOG
for a 30 to 60 day period for the purpose of
ldentifying protlem areas and developing specific
guldance to improve the intelligence functions andg
interrelationships.

4. "Phat the team membership include expertise
in the filelds of c¢landestine intelligence, counter=
intelligence, prilsoner of war interrogation, intelli-
gence tralning, image interpretation, and IIR
production and dlssemination.”#

2. ¢ Ad Hoc Evaluation Group. Subsequent to the Joint

Sury Team Review of MACS0G, COMUSMACV formed an Ad Hoc
Evaluation Group (AHEG) in December 1967, to examine the opera-
tlons of S0G and to determine whether the results achleved vere
commensurate with the resouraces committed to 1ts support. All
MACSOG programs were aznalyzed by the AHEG. Following are
comments and recommendations made by the AHEG eoncerning the
intelligence aspects of these programs,

a. PLOWMAN Operations

(1) The intelligence reports derived from PLOWMAN
operations provided the only human intelligence coming from
the coastal areas of the ceoastal provinces of NVN.

{2) PLOWMAN spot intelligence reports were derived

from debriefing the PTF crews following completion of
missions, These reports contalned informatlion on what the
crew cobserved, such as coastal batteries which fired on
them, ship sightings and what the crew learned from inter-
rogating fishing boal crewmen.

{3} IRRs were derived from the interrogation of pris-

oners at Paradise Island. These prisaners included those
captured from fishing boats and durlng cross-beach gperations

in_ NVH

QEE) CINCPAC 1tr serial 0001 or 2 January 1968, Sub]* Report of
eview of MACSOG
P

P
__captured from Efghfhg boats and during creoss~beach overatlons
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- (4) Reviev and analysis of the PLOMNAMN intelllgence
product fcr the period October-December 1967 revealed that:

(2) PLOUNAN intelligence reports had been distributed
to the Joint Chlefs of Staff, CINCPAC, PACAF, PACFLT,
ARPAC, a2nd to the Tth Fleet.

(b} Inrormation gathered from interrogatlon of
fishermen was of conslderable signiflcance to the Tth
Fleet and hlgher headquarters, and rarely was 1t of
interest to MACV current intelligence. Further, a number
of these interrogation reports responded to a request
by CINCPAC concerning results of river mining along the
coast of NVN.

(c¢) Reports by the PTF officer 1n tactical command
on enemy reactlons were of value to SOCG misslon planning
and of strateglic interest elsewhere.

(d) Seventy-seven IIRs were published concerning
coastal defense, cave constructlon, ecenomies, military
training, hydrography, bomb damage assessment (BDA), alr
defense, radar, tunnel and road construction, military
activities and dlssident Cathollc groups. The AHEG
considered that this information was generally of
strategliec and planning value; however, the geographic
coverage was restricted.

(e} Prisoner interrogation provided information on the
layout of villages, and the ldentity of eadre and other
village leaders.

{5) The AHEG also agreed with the Jaint Survey Team that
FLOWMAN operatlons had provided significant intelligence 1n
the past through the detention of fishermen; however, better
geographle coverage should be obtalned. The AHEG also agreed
that the collection of intelllgence was a valid objective for
PLOWMAN,
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(1) Concerring the long-term TINBERWORK agent teans in Nvil,

the AHEG observed that:

(a) The intellipgence was collected by these teamrs
from the local area in which the team operated or from
subsources developed. If subsources were not developéd by
the teams, then the information reported was limited to
visual reconnaissance only. The teams might remain in
thelr sale areas or roam far afield, depending on the
environment in which the teams had to survive.

{b) The reports recelved from the agent teams revealed
no information of any great significance to MACV, The
information appeared to the AHEG to be of greater value
to ageneles and actlvitles responsible for collection of
strategic intelligence, but this did not indlcate that
MACY had no requirement for strateglc intelligence.

(¢) Since tne consensus of opinion was that most of
the long-term teams had been compromised, the nature of
the information produced by this program was highly
questionable, Team ARES, who produced the most intelli-
gence was assumed to be under enemy control. The product
of ARES appeared to be a2 mix of insignificant facts
mixed with propaganda. Only two of the teams, EASY and
EAGLE, were given any degree of reliability, both belng
rated as "B" sources, The remaining teams were given
reliabllity ratings of E and F.

{d) The AHEG concluded that the reliability of most
intellligence produced by the long-term agent teams was

guestlonable.
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¢. PRAIRIE FIRE

(1) In evaluating the intelligence obtained as a

result of PRAIRIE FIRE operatlons, the AHEG dlscussed the

PRAIRIE FIRE intelligence product vith MACV J2 personnel and

field commands within the CTZI adjlacent toc the target area.

Results of these discussions are briefed below.

{a) MACYV J2

1. The current intelligence sectlon of MACV J2
indicated that an estimated B0 percent of the intel-
ligence obtained on the PRAIRIE FIRE area came from
506 sources, SO produced information was primarily
used to indlcate or verify enemy actlivity. Although
MACV J2 could not place a speciflc value on the
information galned, since 1t formed many pleces of a
larger picture, it was the only source available, and,
therefore, had to be consldered of high wvalue.

2. In reviewing intelligence preoduced by PRAIRIE
FIRE during the perlod October-December 1967, it
appeared to the AHEG that MACV J2's intelligence
interests were served only secondarily by the PRAIRIE
FIRE effort. The primary use of thils intelligence
was used to provide targetﬁ??rigfwhich effective
Seek, Locate, Annihilate,; and Monitor (SLAM) opera-

tions were developed

(b) II1 Marine Amphibious Force (III MAF), Intelli-

gence provlded the III MAF by PRAIRIE FIRE operations

conslsted of spot and after actlon reports citing contacts,

installations, defenses, enemy activity, description of

the enemy, deseription of tralls and lines of communica-

tion (LOC), 1solated vehicle movements, and the location

of enemy sensltlve areas.
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indicated that they hzd kept abreast of the tenor of
activity across the Laotian border largely through the
MACSCS effort, and that reduced SOG operations there
would undoubtedly cause some volid in the collection capa-
bility with 2 possible serious threat to the ICTZ,

(¢) I Field Force Vietnam (I FFV). The I FFV indi-

cated that the intelligence galned from MACS0OG operations
contributed, in a general way, to tactleal operations.

Of all the ecollection agencles operating out of country,
I FFV representatives felt that MACSOC provided the only
reliable intelligence which could be correlated with
other intelligence avallable to them. Further, MACSOG
was the only source which provided accurate information
on enemy Installations and detalled dsscriptlons of

terrain. A decrease in this socurce of intelligence would,

correspondingly, reduce the quantity of "hard" intelligence

provided I FFV on enemy activities in Laos and Cambodia

adjacent to II CTZ.

(d) 3dth Infantry Division. A unique relationship

exlsted between MACSOG and the 4th Infantry Division
because of the Division's tactlcal area whlch extended
along a large portlion of the Cambodian and Laotlan
boundaries. MACS0OG had direct deallngs with the hth
Dilvision on matters relating to SOG operatlons from

the 4th Division area of operations. Generally, the S0G
output was consldered to be valuable to the Division in
the conduet of thelr operations.®

{2) Not withstanding the observations made above, the AHEG,

in reviewing the results obtalned versus the cost of

RAIRIE FIRE, deduced that:

* ) COMUSMACY J~-3 ltr serial 0001187-68 of 14 Feb 1968, Subj:
Ad Hoe Evaluation Group
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{a) "hile intelllgerce gathereo b F7AIRIE FIRE 1
operations has been useful for nanvy vurceses, it aopears 2
that nore useful 1lntelligencs for the Fizld Porees ang 3
rfor MACY could be gained vilthout detrimert to the 4
effectiveness of PRAIRIE FIFE interdiction efforts. 5
Resulte abtaaned in the provision of intelligence 6
generally have not been of great significence to NICV 7
conpanents. IACSOG collection generally zs not vieved g
by Field Forces as being suffTiclently respeonsive to g
thelr need, particularly in view of resources provided 1Q
for support. According to 7AF, SC0G preatced Intelli-~* 11
gence has been of minor value to TAF devglopment of 12
tactleal air and ARC LIGHT targets., Uith the excevtiaon 13
of PRAIRIE FIRE locatlon of a truck reosir facility 14
in the southeast sector which resulted in an ARC LIGHT, 15
and the praovision of initial information of the Santa 16
Fe trail net, informaticon has been limited to minor 17
troop conecentrations, trail nets, and storage facili- 18
tles. It appears, nowever, that the PRAIRIE FIRE 19
intelligence contribution to ARC LIGHT targeting is 20
greater than lndlcated by T7AF representatlves. 21

[b) “The PRAIRIE FIRE area in LAOS is a part of the 22
CTZ's tacticsl battle area from which the fleld forces 23
are excluded because of the Internaticnal houndary. 24
Field forces need current, responsible, ground-gained 25
intelligence from LAGCS. The prime means to accomplish 26
thls 1s through MACB0G. PRAIRIE FIRE intelligence 27
gathering appears to be oriented insufficlently toward 28
gaining priority information for J2 and the Field 29
Forces. The operations need to be oriented more foward 30
meeting MACV components' needs if the resources 3
expended are to be considersd well spent, 32

{(c) "The operation 1s expensive in terms of scarce 33
rasources; however, the value of the resulis ocbtained 3}
is not subject to a cost-effestiveness analysis in terms 35
that would be meaningful. Since the effort is expensive 36
but necessary, means must be 2dentlified to gain the 37
greatest possible results from the investment. On 38
balance, 1t appears that PRAIRIE FIRE has achieved 39
effectlve results for the assets committed but that Ip
greater results could be obtained with the same 41
resources through better coordination of MACV and com- 42
ponent intelligence regulrements in LAOS with PRAIRIE 43
FIRE interdiction requirements,” # by
(3) Based on consideration of the information obtalned, 45

the AHEG arrived at the followlng concluslons ecncerning 46
the lntelligence collecting aspects of PRAIRIE FIRE. 47

{(a) “PRAIRIE FIRE assets presently provide the only 48
ground recounailssance and combat capability for use in 39
LAGS by MACV and that such a2 capability 1s required 50
to galn inteliigence ana assist in countering enemy %1
infiltration into SVN.... 52

(b} "In the area of PRAIRIE PIRE operations, 53
lialson and coordination between MACSQS elements, and 54
other elements of MACV have not been aaesuate to permit 55
MACY to gain the most from PRAIRIE FIRE capabilitles 56
or from the resources provided. This bhas resulted 57

¥ ﬂ5§§ COL.USFAGYV J-3 1tr serial 0001187-68 of 14 Feb 1968, Subj:
ZAd Hoe Evaluation Group
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malnly from lnsufficient numbers of commander and
staff{ re~bers belng avare of PRLIFIE FIPE caps-
billities; the lack of a specilic vell-defined arrarreo-
fent , hereby, WOV J2 and Lho Ticl? Idrecs oo tosl

the PH1I“I_ FIRL intellagence cavability, and the

[

lack of a specific well~defllned arrangement wvherehy 5
intelilgence can be responsively passed to the Flelc -
Forces, and continuoas lialson and coordination of :
operatlons between Field Porces and NACS0OCG be e
assured,"= iz
(i) The AHEG recommended that speeciflc terms of 11
reference be established providing for 1ntelligence 12
tasking of MACSOG by MACV J2 and Fleld Forces and other 13
MACYV components through MACY J2. it
d. DANIEL BOONE (SALEM HOUSE) 15
(1) In analyzing DANIEL BOONE operations, the AHEG 16
noted that the primary misslon of DANIEL BOCNE operations 17
was to conduct a reconnalssance of areas in Cambodla to 18
verify suspected enemy locations, Infiltration routes 19
and bases of supply. Thus, the AHEG reasoned, the 20

mission was one of gathering intelligence and the principal 21
measure of results obtalned by the cperatlon was in the 22

amount, quality, and applicabllity of informatlon provided. 23

Further, the location of the DANIEL BOONE area of opera- 24
tlons, adjacent to the CTZs in RVN, made the gathering of 25
information relative to operations within RVN of the 26
greatest significance to the Fleld Forces and to MACV J2. 27
The AHEG also conceded that the value of thls Information 2y
to levels of command above MACV could not be disregarded 29
either.® 30
{2) In analyzing DANIEL BOONE operations, the AHEG 31
reported the following: 32
(a) "Intelligence Galnea. 33

l. DB coperavions have been underway for a 34

period somewnat in excess o1 six montns. During 5

the period 1 June - 31 December 1907, there were 36

CO J-3 1tr serial 0001187-68 of 14 Feb 1968,
subj: Ad Hoe Evaluatlion Group
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155 DE Iptelligence Infcrmztlon Reparts {(IIF)
subri_%ttez, Began»ninz in fectember 1967, two IIR's
were sucrzttea on each DE rasslon, cone report on
terrzin and one regert on enery activity in the
target area. Hlneteen Spet reports on matters
consioerec to be of imreaiate interest to the
Flei< Co=ranaers uere alsc provided auring the

sly mentn period.

2. "During the sir month period the following
was repcrted,

2."Locatlons of 151 peossible lnfiltration
routes and tralls.

b. "Seventy-six enemy troop sightings, mostly
small units, that indicated the use of CAHBODIA
by VC/NVA forces.

¢, "Ninety-nine active or 1lnactive bivouac
areas and way statlon locatlons.

d, "Low quality photographs of 1limited
utiTity taken of roads, tralls, bridges,
storage areas, enemy fortifications, and
terrain.

3. "A further review and analysis of the DB
intelligence product for the period of Qctober -
December 1967 reveals:

a. "Forty-nine targets were reconncltered,
several of them more than once. Twenty- seven oft
the 49 were in the extreme northern Area 1,
seven were in Area 2, nine were in Area 3, and
one was in the extreme southern Area 6. Each
misslon produced at least one terrain IIR and
one enemy activity IIR. Approximately 30% of
the terraln IIR's were evaluated by DIA.
Almost without exception, these reports were
evaluated as 'moderate usability, probably
true reliability,' The limitation on the
terrain intelligence evaluation was that the
area covered was too small,

4, " I FFORCEV had the following comments on
the usefulness of DB intelllgence and on intelll-
gence relatlonships:

a, "30G has provided general information on
enemy activities in CAMBODIA. Although the
informatlon has been of little value to cur-
rent operations, 1t along with other sources,
provides a valuable data base for contingency
planning. .

b. "I FFORCEV receives all rinal mission
reports on DB missions in areas zdjacent to the
II CTZ seven to ten days after the faet, On
occaslon, S0G provides a spot report cn signifl-
cant information obtalned by a reconnalssance
team. IFFV also receives the sterilized DB
reports (Confidentlial version) two tc three
weeks after the fact.

* I1-20 Appendix I
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c. "OB informatior uas of valpe to IFFV 1i-
formulating operation plan EDLY (Tri-voraer
Arez). 00 schegouled almost continuous recov-
naissance of significant targets in tnls ares:z
during December 1907. Cocréination vas haralsa
on & direct basis with SOC by secure teleohers

and packchannel message.

d. "Some debraefings of DB tears are
attended by G2, lWth InT Div representatives
and information 1is passed ti IFFV. .

€. "DB provides the bulk of 'hard' intellil-
gence provided IFFY on enemy activities and
installations in CAMBODIA adjacent teo II CTZ.

f. "IFFV would llke to see greater emphasls
placed on capturing prisoners, documents and
materlial, or other means which wlll assist In
ldentification of enemy units, plans, and
capablilities.

. "IFFV would llke to have an arrangement
whereby they could task DB for specific priority
inteliligence and bellieves some liaison
arrangement from S0G to IFFV 1s desirable for
better coordination.

5. "IIFFV had the followlng comments on use-—

fulness of DB intelligence and on intelligence
relatlonships.

a. "The provislon of DB intelligence to
IIFFV has been very limited., The principal
gain from DB resources was obtained by IIFFV
when in-country (BU GIA MOP) patrols were
conducted speeifically for IIFFV during the
January 1968 stand down of DB operations in
CAMBODIA. This one activity was highly
beneficial to IIFFV operations.

b. "There 1s little or no stafl coordinaticn
between MACSOG and IIFFV as regards DB, excent
for S0G requests for AO's for launching cross-
border operatlons frim III CT2. There are no
formal arrangements for intelligence read-outs
of DB reconnalssance to IIFFY or 1ts units.

e. "IIFFV G2 indicated he had an urgent need
Tor intelligence 1n Cambodla opposite I1I CTZ
1n several areas but was not certaln as to hc.
he would go about asking S0G to help him get 1t.

d. "There was a general concensus in IIFFV
staff that 1t would be highly desirable for
IIFFV to have an arrangement for tasking DB fer
specific priority intelligence mlssions in
CAMBODIA, that lmmedlate team debriefs should be
provided IIFFV, and for SOG to malntaln liaiscn
with IIFFV or vice versa,

I-21 Appendlr I
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6. "SA IV UTZ representatives indicated the 1
following on DB: 2
a. "Tney are auere of ne intelllgence 3
received from DB sources. h
b. "To date, there have been no DB opera- g
tlons from IV CTZ. The results of SOG missions 6
with the Riverine Force have not been made 7
avallable to SA IV CTZ. g8
c. "It was considered desirable by IV CTZ 9
representatives that DB operatlons conducted 10
from IV CTZ be responslve to thelr intelligence 11
requirements, but 1ln a secondary role to those 12
tasked by MACV, 13
7. "From a qualitative analysis viewpolnt, DB 1l
reports have been of some value to DIA (and to 15
MACSOG for mission planning)}. They appear on the 16
whole; however, to have been of very little signi- 17
ficance to MACV J2 or to Fleld Force Commanders, 18
It appears that DB has the potential to be of 19
greater value to 1n-country forces, but improve- 20
ment along these lines 1s a function of targeting 21
by MACV for specific EEI. MACV's 'NANTUCKET' plan 22
provides many ccllection agencies lncludlng MACSOG, 23
with a 1list of broadly stated tasks for lntelli- 2
gence needs from CAMBODIA, Speciflc and current 25
requirements within that framework are required to 26
focus DB operations on J2 interests."s 27
(3) Concerning the intelligence collecting aspects of 28
DANIEL BOONE, the AHEG concluded that- 29
(a) "Under the present restrictions, DB assets provide 30
the only ground reconnalssance capablility for use in 31
CAMBODIA by MACV, and that the full potential of this 32
capablility should be exploited. 33
(b) "Although intelligence collection 1s the sole 34
mission of the DB operations, intelligence results to 35
date have been generally fragmentary and low-level and 36
have not been particularly useful to the adjacent Field 37
Force commanders or to MACV J2. 38
(¢) "Llaison and coordination between MACSOG elements 39
and other elements of MACV have not been adequate to 40
insure that the full potential of DB capabilities 1s 41
reallized. The three principal causes are: lack of 42
& speciflc, well-defined arrangement whereby MACV J2 43
and the Fleld Forces can task DB for pricority intelli- by
gence required; lack of a specific well-defined arrange- 45
ment whereby intellligence can be passed responsively to 46
the Fileld Forces, and continuous liaison and coordination 47
of operatlons be assured between Pield Forces and MACSOG; 48
and by an lnadequate number of commanders and their b9
taffs being aware of DB capabilitles.” 50

COMUSMACV J-3 1tr serial 0001187-68 of 14 February 1968,
ubj: Ad ¢ Evaluation Group
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{4) The evzluation group notec tnat certain recommenda- 1

tlorns rade b: them coneerning PRATRIE FIRE intelligence P

Lay

arplied eguall- to the DANIEL BOOI'E operation. In

additicn, the' recommended that 4
(a) " "easures be taken to direct DB operations 5

ta ard tzrzets that wlll provide intelligence of 6
grezter use to MACV J2 and the Pleld Foreces 1n areas 7

ol RV adjlacent to the DB area of operations. g
(b) "Lizlson and coordination between MACSOG and 9

1ts suborcinzte elements and other elements of MACV be 10
irproved to lnclude speciflic terms of reference for 11
tasking ol DB capabilltles by MACV J2 and by Fleld 12
Forces; the immediate passing of information from team 13
debrlefirg: to MACV elements concerned, and that 1y
increased numbers of personnel be cleared for access to 15

DB information.™ 16
{5) While the AHEG reviewed the intelligence considera- 17
tions pecullar to each major MACSOG praject in detall, the 18
group also adaressed S0G intelligence matters across-the- 19
board in a separate sectlon of thelr report. This 20
comprehenslve review, whiech lncludes comments on intelli- 21
gence-related problems ocutllined in the CINCFAC report, is 22
reproduced as Tab 1 to this Appendix, ® 23

® ) COmUSHACV J-3 1tr serial 0001187-68 of 14 February 1968,
ubl: Ad Hoc Evaluwation Group
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PART VI, 1968 KICTORY

J I ORGLNIZLATION

1. (T Because of incrsased targeting operatlions and expansion
of oberational activities in 1968, a reorganizastion of the
Intelligence Division was accompllshed., This reorganization is
depicted in Figure I-2. At the close of 1968, the Division was
organlzed into four branches and had an authorized allowance of 35
personnel. The four branches were organlzed as follows:

a. Operations Branch. The Operations Branch was composed

ol five sections.

(1) Laos Study Section. (Handled all intelligence matters

involving PRAIRIE FIRE operatiaons.)

(2) Cambodlan Study Sectlon. (Dealt with all DANTEL BOONE

intelligence matters.)

({3) Vietnamese Study Section. (Divided intoc two sub-

sections, one for all matters related tc the MACSOG agent
program and the other for maritime operations,)

(U) Alr/Antiailr Study Sectilon. (Maintalned alr intelli-

gence 1information for NVN, Laos and Cambedia.)

(5) Exploitation Section. (Responsible for exploltation

of prisoners/detalnees obtalned from MACS0G operations.)

b. Photo Analysis Branch. This branch was composed of two

sectlons. The Imagery Interpretation Sectlon provided photo
intelligence reports on MACSOG targets, and the Photo Lab
Section provided fillm processing faeilitles in support of the
MACSOG "hand~held photography" program.

¢, Security Branch. The Security Branch advised the Chilef,
Intelligence Division on matters of sscurlty and prepared the

necessary directives,

d. Administrative Branch. This branch provided administrative

support to the Intelligence Division.*

i{}?ﬂ) Annex F to 1968 COMUSMACV Command Historv
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Ta during %relr» reviev of NACSOG pregrzms in 1667 relatea to 3
<ne apparert lzz:. ¢l an intelligence interface betueen IPACV J2 4
2nd MACSOG. Ze-elgcoprent of approprlate terms of reference were 5
recommended tc zlleviate this situatlion, Conseguently, in May 3
1968, a merzranduan agreement was drawn up by 1IACV J2 and MACSOQ 7
¢nich set fec-wn peliey and prescribed responsibilities for 8
coordination beiween these two MACV stalfl organizations on intelll- El
gence matters. Tab 2 contains a reproductlon of this agree- 0
rent. il
2. ¢ A Zuriher definition of the J2-S0G relatlonship was set 12
fortf in a re-orandum to MACSOG by MACV in December 1968. The i3
vertinent sections of this memorandum are quoted as follows. 14
a. "The !ssistant Chlef of Staff, Intelligence wlll coordinate 13
intelligence reculrements from all soureces, consolidate them 16
into a sirngle J=2 priority list and pass to Chief, MACSOG for 17
executlon, The Assistant Chiel of Staff, J-2 willl assign 18
monthly 1rncellligence targets and priorities for thils headguarters,l9
to include flela and CAS requirements. He will mzmantain 20
cognizance ¢f tasking accomplishment through weekly target 21

conference: z-d adjust prioritlies as required. The Asslstant
Chief of S<z2f, Iatelligence wlll provide MACSOG with substantive
intelligernce support and evaluate intelllgence informatlon
derived frc— ¢gperatlons.

b. "ChieZl, ™2CS0G wlll advise J-2 of major changes 1n his
capabllities to execute collection operations and will give
total pricrity teo the J-2 target list in the intellligence aspects
of MACS80G crerations. Based on J-2 priorities and the capa-
blllties ara status of MACSOG Teams/Agents and supporting

= A N

assets, Chlel, I"fC50G wlll determine final target selectlon and 31
schedule, ZiCEQS5 will present for J-2 information a weekly 32
up~date of programmed SO0G collection activities for the ;%
coming week. [.ACSOG coordination with elther MACV Staff ele- 34
ments on tne operational aspects of MACS0G Programs will 35
continue z= required.”#® 36

H Cnlel of Staff-MACV Memorandum of 20 December 1968, Subj-
~HMACS0G-MACYI2 Relatlonships
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} IRTLELIGE'CE TARGETIMG PANEL

1. (P8) In October 1968, a nev targeting syste™ feor "WACSCE

was Ainltiated. Through the promulgation of standard operatinz
PRAIRIE FIRE, TII'BERVWORK, Short-Term Roadwatch and Target
Acquisition (STRATA) and PLOWMAN pregrams, This nev concept *
enabled the Intelligence Dlvlision to¢ maintaln contlnulng coordinz-
tion and agreement among all concerned elements of MACSOG andg
COMUSMACY on identification, selection, and assigned priority

of intelll ce targets for MACSOG missions.

2. ) The panels considered all available intelligence and
operational information concerning thelr respective programs
in order to:
a. Recommend specirfic targets which would have a high
probability of producing significant results.
b. Recommend the relative order of target priority based
on intellXgence collectlon requirements,

3. ) So that operatlions could be correlated with the overzll

intelligence collection requirements, the panels gave priority

consideratlon to the tasking from MACV J2 and appropriate PField
Force commanders. Tabs 3, 4, 5 and GserEtZOntain the targeting
panel standard operating procedures for MACSOG's major intelli-
gence collecting programs.®

b, (T INTELLIGENCE ACTIVITIES

During 1968, the intelligence produced from MACSOG operasions

increased significantly over that of 1967. Following is a
summatlon ¢of thls productlon and significant activitles:

1. 5) A total of 410 IIRs were submitted on enemy actlvity
and terrain in the PRAIRIE FIRE area of operations. Successful

ARC LIGHT targeting and bomb damage assessmens (BDA) were

accomplished as a result of PRAIRIE FIRE intelligence contribu-‘ens
and operatlons.

I-27 Appendiv I
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activity ana terrain as the result of DANIEL BOONE operations
Through Project VESUVIUS, infermation on NVA/VC tralls, roaa
networks, supply areas, and military buildups 1n Cambodia were
forwarded tpsthe Cambodlan Government.

3.

) Based on the interrogation of detainees and PLOWMAN
miss{ion intelligence, 153 spot reports and 199 IIRs were submitted.
These reports included anformatlon on aerial mining, effects of
alr strikes, NVN reactlon to bombing restrictions and peace

negotlations, order of battle, engagements wlth steel-bottomed

2
3
4
S
£
7
2
E)
10
armed junks, and effects of naval gunfire, 11

4, (®S) The Photo Analysis Sectlon produced 1,050 target studies 12
in support of MACSOG operations during 1968. A new photo-map was 13
devlised with photo-interpretatlion annotatlons for use by cross- 14
border team Jdeaders. 15
5.

weresgiscontinued in July 1968, when it became apparent to CAS 17

Spot reports concerning TIMBERWORK agent teams activitiles 16

and MACV J-
6.

that these teams had been compromised.¥® =

) In addition to information obtained from team leaders,
intefligence was produced from ground photography, captured —

documents and materlal, prilsoners of war, and wire taps. —

]

//:;}ES) Annex F to 1968 COMUSMACV Command History 29
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P+=7 VII, 1969 HISTORY

A. €)Y INTELLIASHNCE T=II=o7Umzs

As the result of staff meetings and publishecd directives,
the working relationsnic between MACV J2 and MACSOC 1in matters

relating to intelligence collection were clarified in late 1668,

This relationship, and, rore specifically, the lntellipgence gathering

procedures, initlated in 1968, were defined 1in 1969 as follous-

1.

mentd from the Fleld Force commanders were recelved by COMUSMACY

on a monthly basls, The Director of Intelligence Production (DIFP},

at COMUSMACV, reviewed these requirements along with other J2

requirements and incorporated them into a conscldlated target llst

Tor the coming month.*® The other J2 regulirements included:
a. Targeting EEI llsted in the BLACKBEARD Collectlon Plan
for Cambodia.
b. Targeting EEI 1isted in the BENT AXLE Collecticon Plan
for Laos.

¢. Sppeial requirements as necessary.¥¥®

} The consolldated target 1list was then forwarded, via
the Director of Intelligence Collection (DIC), to Chief, MACSOG
Tor operational planning and execution.

3. (P8) ¥hen received by MACSOG, the target list was reviewed

by a"Jeint Panel of representatives from DIP, DIC, and MACSOG intel-

ligence and operatlons divisions. This panel finallized the
priorities target list.*® ¥hen finalized Chief, MACSOG advised
J-2 of major changes in hls capabllities to execute the

collection operatlons. ###

‘7&"&73’72 2-2 Pact Sheet of 18 July 1968, Subj: MACSOG
Co ction Tasking

1
i ) MACS0G Intelligence Procedures Briefing dated
19 rch 1969

2an Chief of Staff«"ACV Memorandum of 20 December 1968, Subj:

MACSOG-MACVJI2 Relationships

TOP_SECRET I-29 Appendix I
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S) Follow up action on the monthly targeti-s l:st vas
by the Vcelkly Target Panels. (Taos 3 threouzr 0
contaln the standard operating procedures for these panels,)
Membership in these panels vas essentielly the szme as for the
Joint Panel except that they were spllt by the PRAIRIE FIRE and
DANIEL BOONE areas of operation. The Weekly Target Panels
regularly reviewed the targeting status for the current month, and
updated, confirmed, rescheduled or revised the targets for the
subsequent week's operatlions. The weekly targets were then
presented to Chief, S0G.* Based on the J2 prioritlies and the capa-
bllitles and status of MACSOG Teams/Agents and supporting assets,
Chlef, MACSOG determined the final target selection and schedule.
Finally, MACV J2 was provided a weekly update of programmed
collection agtlvitles for the coming week.®¥

5. ( Upon nomination of a target, MACSOG intelligence
reviewed thelr photo reconnalssance holdings of the target area.
If the coverage cof the area was less than 90 days old, and of good
quality, 1t was consldered to be stlll usable. However, if the
coveragé was ovVer 90 days old, ér of poor quallty, or 1f specilal
clrcumstances surrounded the proposed operations, speeclal photo
reconnalssance of the area was requested. The results of this
effort was a photo-map with highly detalled annotations of every-
thing seen in the photo imagery of the target area, together wilth
a detalled narrative description of the target area. The map
itself was nitized in order to be used during the operation.

6. ) For each mission, the intelligence gathering require-
ments were defined and broken down into a epecific EEI for the

target concerned. Some regulrements were recognizable as
AACSOG Intelligence Procedures Brlefing dated 19

areh 1969
",{ngghief of Staff-MACV Memorandum of 20 December 1968, Subj
~MACSQOG=I1ACI2 Relationships
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TOP cneT

common tc many nissions and were issued as a standing EEI or
interrogators/debrlefers guide., Other requirements were pecullar
to the target and were, therefore, separately lncluded 1n the
mission frag order, or specifically levlied in accordance with the

dictates of _the circumstance.

e In additlon to targetaing and lssulng EEI, MACSOG
provided, within the 1limit of thelr capabilitles, the best possible
collection and operatlonal guldance for thelr teams. Upon request,
MACSOG received in-depth intelligence support from subordinate
elements of MACV J2., These elements lncluded the current Intelll-
gence and Indlcations Branch, the Alr Reconnaissance Section, the
Strategle Research and Analysis Diwvilsion, the Combined Intelli-
gence Center, Vietnam, the Comblned Document Exploltatlon Center,

and the Comblned Military Interrogation Center.

The final result of the intelligence research, was

elthé&r a complete package of a new target, or updated materlal
on target areas previously explolited. The target dosslers were
malntalned at the command and controlgggg;chments Tor use in
pre-missionbriefings of teams.*

9. Y} In the area of intelligence reporting, teams in the
field radloed back to thelr command and control center
informatlion deemed of such signlficance %o be reported lmmediately,
In turn, this 1nformatlon was transmitted electronically, and on
a priority basls, to S0OG Headquarters. The Current Intelligence
Branch of MACY J2 was then made aware of thls intelligence by
use of 3 secure telephone clrcult. Concurrently, Af the informa-

tlon was of immediate field significance, the CAC detachments

transmitted a spot report direetly to the local fleld commander.

;/LTEE/;ACSOG intelligence Procedures Brlefing dated 19 Mareh
1969

e
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the teams returned frorm thelr misslon, they

zebriefed, anc an advance intvelligence report was

sent to Chief, "-CS0G., Following this, a detailed After fction

Report was writ<er, To permlt darect disserination of inteiligence

to the loezl flelzs force commander, a Field Intellligence Report
was developea frorm the After Action Report.
11. (T \Ilhen recelved by S0G Intelligence, the intelligence

contert of the Zfter Action Reports were built into two IIRs,

One ol these cdezlt with target area millitary activlity and the
other provided terrain intelligence. The Intelligence Information
Reports were then dlstributed to the intelligence community.

They were not superficlally identifiable with MACS0G; however,
their report numbers were coded to the originator, in thils case -
MACS0G. 1In additlon, the source was, in the case of PRAIRIE FIRE,
"a friendly guerrillsa unit," and in the case of DANIEL BCONE,

"a controlledrsource.”

12. In addition to the above reporting procedures, Chief,
MACSO{ provided COJUSMACV and MACV J2 a weekly update briefing

on S0G activities.¥

13. } Intelligence informatlon received from SOG by MACV

J2 wds flrst coordinated by direct liaison with other interested
staff elements wilthin DIP. The information was then consolidated
with other intelligence and analyzed by variocus current intelli-
gence desks before incerporaticon Iinto an intelllgence preduct.
The intelligence product then took the form of a Weekly
Intelllgence Estlrate Update, & Dally Intelllgence Summary, and

varlous intelligence fact sheets,t

B. ) COMFUTZ® 2ATA BASE

to facllitate rapld retrieval and correlation of selected data
which was of recurring interest to higher headguarters, targeters,
and mission planners. The file was limited (as of May 1969) to
operatlional and intelligence information on the PRAIRIE FIRE

and SALEM HOUSE programs.
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operational and intelligence information on the PRAIRIE FIRE
‘/D,l FLAVOUU LT TELLLERNCEe rIrOCEUUrEeS prlelilng gared LY mdarcrn Lygy

in 1967~
1. ( A MACV-30G Computer-Retrievable Data Base was designed /
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TOP E§CRET
i;/L?ﬁqflnformatlon 1n the data base was arranged in elgnt

‘sefs,." These sets are described in general terms in Tab 7 hereto.
The Sets A through D incorporated all SOG-generated lndivicuzal
inouts to the file, The reamlning sets were bulk-input SCG
materlial from prevlously automated flles and materlal from outside-

spource inputs,*

C. PRATRIE FIRE/DANIEL BOORE EVALUFTION

(

1. ) As the result of lncreased helicopter end personnel
losses sustained beginning in October 1968, COMUSMACY, in
January 1969, directed that the PRAIRIE FIRE and DANIEL BOONE
operations be examined to determine the value of SO0G ocut-of-
country operations %o the MACV mission in relation to the increased
losses sustained, the reaons for the increased losses, and the
forces requlred for misslon accomplishment. In relatlon to these
cperatlons, the following specifiec actions were mzsked by
COMUSMACY

a. "Has the environment or targeting changed?"

b. "Determine if the environment is getting too severe for the
kind of forees belng used.”

¢. "What is the value obtailned from MACSCG operations?"

d. "What force 1s required to accomplish the required
miszions?"

2. ( MACV J2, in coordination with MACV J3 and MACSQG,
eva¥iated 30G operations fer calendar year 196B. Specifie
emphasis was placed on a mlssion-by-mlssion analysis of PRAIRIE
FIRE and DANIEL BOONE operatlons conducted during the fourth

quarter of that year, This perliod wes selected since it provided

for complete documentation during a perled incurring possible :

n PO T I O G GO GO I o Lo o [ I R { T ] IH - lp
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increased losses,

MACS0G Electronle Data Processing Instruction Manual
of 31 May 1969
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A

As a result of the study findings, WACV J2 examinec 1

the January - 28 February 1969 pericd to determine 17 there 2
had been any significant changes in elther the cost or results 3
of these operations. The revievw Indicated that the ratio of k
friendly to enemy losses had remalned relatlvely constant, and the El
intelligence collectlon product had improved, however, the intelii- &
gence derlved was still of marginal value, 2
) Conclusions and recommendatlons emasnating from the 8

study were as follows: 2
"a. CONCLUSIONS: 10

"{1) That the operating environment has changed in both 11

the DANIEL BOONE and PRAIRIE FIRE AQ's, becoming more 12
hostile as a result of increased enemy activities within 13

Laos and Cambodila. I

"{2) That, although the operating environment has 15
inecreased in severity, the degree of change does not warrant EE
increasing forces or curtalling currently guthorlzed missions. 17

"(3) That targetilng was more definitive during the study 18

period, resulting in increased missions in priority areas 19

of known enemy activities and predlctable enemy density. 20

"(4} That MACS0G out-country intelligence and operalional 21

missions resulted in the follewing losses:

"(a) United States -~ 11 KIA, 68 WIA, 4 MIA ang
T helicopters

"(b) South Vietnamese - 23 KIA, 113 WXIA, 7 MIA and
3 helicopters

"(5) That the cost to the enemy was an estimated 1400
casualties, 13 trucks, 455 secondary exploisions, 100
gustained fires and considerable war-making materiel.

"(6) That the appreclable enemy losses, when compared to
U.S. KiIA's, reflect a significant economy of applied U.S.
force,

"(7) That while the study indicates that MACSDG's intelli-
gence contribution, when related to the total collection
spectrum, has not been significant, 1t 1s the only MACV
ground asset autherlzed to conduct surface collectlon
misslons in most of the DANIEL BOONE areas.

"b. RECOMMENDATIONS:

"(1l) That MACSOG operational missions wlthin the PRAIRIE
FIRE AQO continue at the present level with avallable forces.

13 R R S e v el O 1 W e = Vel
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"(2) Tnat J2/ -2l29 deter~ine if more effective reans

of collectinc Ir-tell-rence. suek as PY gpatches, altornc-iyec
to darilght Inssrzicns ano emploiwent of sopristlcatec
equigrent, can te asrised wrich wall be of value and
resporsive to J2 reguiremenss.,"
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Tip 1
AD ROC ZVALURTIOY GROUF
PACSCS IVCELLIGENCE RZT IEW

Zmzelligence consigerations pecullar to each S0G Prcject
verez 1= the Prcject dxscussion., Thls Tap addresses

212 oreoduces or has the potential to produce two

leg ¢f Antelligence. It now produces limited strategic
or data-bzese Irtelligence which is of value to SOG itself in
operatiore] tlianning and/or to higher headquarters. Of rore
immediate Zrterest to (‘ACV 1s the category of current or
tactlcal irzelllgence.

Tre group analysls of this second category tends to
tnas the output to date whieh has been of interest to
MACY has been lapgely an 1ncidental bonus-~effect from operations
concelved *nternally by S0G for other purposes. It appears that
the S0G stz77 revievs FACV and other regulrements in the missilon
planning grxcess ana includes them where they it the mlssion.
Even here, nowever, J2 has exerted little or no direct influence.
Informal ¢2 efforts to coordinate on requirements have not been
successful.

4, ( Tne mechanism for MACY J2 tasking of S0G is unclear.
The aphuzal ntelligence collection plan (ICP) 18 provided to
80G.” 80C n=3 prepared a response to a 29 December 1967 J2
letter whicn reguests S0G "take appropriate action within., . .
capabilitl=s against EEI/OIR contalned in the plan" and asks
for colleztion capabilities report (CCR) against ICP taslks.

It 1s unglezr at this time what subsequent aetion J2 will
take on rezelpt of the CCR. In tasking by SICR, J2 provides
informaticn coples to 50G and where 1t i1s belleved by J2

that 306G has a capabllity to collect against the requirement,
a separave letter is sent direect to SO0 with substantially
the same l=zrguage as was used in the case of the ICP.
However, 1f the requirement is 1n an area outside the
boundaries of S5VN, the SICR must be valldated by CINCPAC.
When the zconthly compendium of SICR's 1s published by MACV,
the requiring authority 1s then shown as the validating
"higher ~gzaguarters™ even though the requirement is actually
MACV's. ‘lsreover, J2 staff offlcers can clite few AInstances
of CCR response by S0G. Thus there seems to have arlsen a
belief tnzt SCG cross-border operations are in response to

I-36 Tab 1 to
Appendix I
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JPEC reqguirements. This seers e havwe had an inhiniv_rz
ainfluence on J2 illustratea by J2's solicitatior ¢l T <
Chief of Staff's signature on a regquest to SOG datea 5
January 1968 to gather information west of the I Corps
boundary. Uhen tne faet or CINCPAC vzladation zubthoritr is
counled with operational aopproval authority hela outsias
NACY Headquarters, 1t 1s not surprising that a body of
opinlon has arisen holding SOG as somshow separate and
apart from TV, not subject to direct taskaing by J2.

] It is imperative that the rull intelligence
al of 30G be applied in the overall WALV interest,
importantly in DANIE[, BOONE, PRAIRIE FIRE, and STR-TA.
Thls dlcetates some veorientatlon of the mission of PRAIRIE
FIRE c¢oupled with clear authority for coordination of 206
intelligence collection efforts by J2. What 1s required is
essentially J2 MACV direction of S0G tactlcal Intelligence
collectlon, perhaps optimally effected by a detalled collec-
%lon program tallored to 30G's collectlon capabllities and
oordinated by J2 with the rest of the collectlion effors,
¥his issue has not been pressed by J2 since the 50C product
to date has not been Judged by them to be signiflcant. Uhile
overriding considerations may continue o require apoproval
cutside COMUSMACY's authority of some 500 operations, the
fundamental purposes of SOG intelligence collectlon copera-
tilons must gtill be enunclated by HMACY J2.

€, éﬂéf/:;e CINCPAC Study discussed the problem of inter-
face tween MACV J2 and 506, eiting lack of m clearly
dellrfed operational relgtionship. It recommended develop-
ment of approprlate terms of reference between MACY 32 and
MACS0G to provide For: Definltlon of poliecies, proceduras
and responsiblilities for intelligence targesing, collection
requirement tasking, reporting, dissemination and evaluation
of Intelligence Information Reports (DD Form 1336) and intel-
ligence collection operatlons in order to achleve adequate
intelllgence support of COMUSMACY. As an example, provision
should be made ror dissemination of PLOWMAN (C) PY Know-
ledgeabllity Briefs to the zpproprlate offices within J2 MACV,
CINCPAC and DIA to ellieit SICR submissions.

7. {P5) Thls group concurs in the CINCPAC recommendation and
in adgdtion recommends that.

TQPSECRET I-37 Tah 1 to
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a. A program be established to prepare suecillc
collection plans tased on MACSOG's Collection Cavabilicy
Report (CCR} responding tc MACY J2'ts annual Intelligence
Collection Plan (ICP).

b. A system of monthly review of the guidance and
plan be establlished to mesh with MACSO0G's operational
planning cycle, this %o insure sharp focus on MACV needs
on a regular basis,

c. Evaluatlon repeorts be provided by MACV J2 on all
MACS0G intelligence reports of whatever form.

d. MACSOG routinely respchd to MACV SICR's wlth a
modified CCR, omlitting assets contemplated for use in ful-
£f111ling the requirement.

e. COMUSMACV seek a change i1n polley to acquire valida-
tion authority for intelligence cellectlon reguirements within
DANIEL BOONE and PRAIRIE FIRE areas.

) The CINCPAC report outlined intelligence-related
areas whieh lie ocutslde the charter of this group.
included:

a. Improvement of S0G Intelllgence Branch. CINCPAC
concluded that the MACSOC JTD did not provide for a sufficlent
inerease in intelligence personnel. It recommended that
COMUSMACY take the following personnel actilon:

(1)} Upgrade the Intelligence Branch Chief %o 0-6;
(2) Enlarge the Intelligence Operations Section,
(3) Enlarge tne Security Section;

{4) Establish an Intelligence Training Section;

(5) Meintain 100% manning of Photo Interpretation
personnel;

{6) Other specific personnel actlons as set forth
in the CINCPAC study. It appears on superficial review that
the 306G Intelllgence Branch was structured to produce intelli-
gence for internal consumption; i.e., misslon planning. Not
only has the complexlty of that task increased manifold but
& growing list of consumers of lntelligence produced has
placed this small branch heavily in the analysls and production

At oAanTm [E—,
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nch seems olearly to be bevo~d sts derth.

ir the {INWCPAL recomreracizors to include
cility of cleoser relaticns bet =en the
rermit J2 to assume d4 large snare of the

cn the octcome of that study it 1s possible
nlel should remain an 0-8 .

r, Restruccuring of the MACSDG Cover Apparatus* The
CINIr-Z study ccneluded that SO6 cover was elther broken or
thet a» undeslrznle aegree of attention had been focused on
tre crganizaticn It recommended that the entire cover
acriratus be restructured in conjunectlion wilth itz move to
=2 1. That rove is now complete without change in SOG
cover. It 1s cocubtful that changing S0G's name would remove

¢ Irom suspiclon,

{1) Tne CINCPAC report recommended integration of
8C3 into MACY J2 post-hostilities planning.

(2) 1'CY J2 post-hostilitles planning to date has
been Inhiblted »y lack of reguested CINCPAC guldance. It has
thus far conte-tlated Ain-country stay-behlnd operations con-
trollec externzily and employing nets to be organized during
hostilities b; Alr Force, Army and Navy effort coordinated by
1120V J2., Detachrent 6, 6899th SAF, USAF, the 525th MI Group
anc haval Flel2 Operations Support Group have the capaclty
for participatlion 1n this effort. USARPAC has proposed
introduction of elements of the 500th MI Group to the same

end.,

(3) ":0S0G-type post-hostilities operations would
prcbably be uncer CIA controcl. However, planning and prepara-
tlcn for sucn cperatlons must be undertaken before the end
of rostilities. It should Involve MACSOG, CIA, and MACV J2.

(4) This Group concurs in the CINCPAC recommendation.

c. Continulng Requirement for In-depth Review of
Internal Intellligence Processing and Dissemination. The
CiNCPAC Repor: listed problem areas whilch required attention
but were not adaressed due to lack of time. These lncluded
I-A cilssemlnation, counterpart intelligence support and
collection aetivity, MACS0OG's organizational structure,
rossible redirection of the intelligence effort and
coordination and relatlonships wlth other ln-country intelli-
gence collection organlzations. The latter two topies
zre a2ddressec elsevhere in this report. The CINCPAC report
reccrmended:

mAaD r% T.20 Mah 1 +a
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(1) Tuat an .ntellaigevce assisteznos ftez- oe
forned for the purnese of c¢onbtiruing the in-dectn reviey
ana analvsis of the [ £CSOG intelligence structure.

(2) That 1f belleved necessary ard il requested
by NACY J2, the tean include representatires Ffrom the
natlonal and CINICPAC levels,

{3) That the team be placed on TDY to MACSOG for
a 30 to B0 day perlod for the purpose of ldentifying
problem areas and developlng specific guldance to improve
the intelligence functions and inter-relatlonships.

(4} That the team membershilp include expertlse in
the flelds of clandestlne lntelllgence, counterintelligence,
prisoner of war interrogation, production and dissemination.

d. Thls group concurs in the CINCPAC recommendations
with the stipulation that every effort be made to study and
solve problems 1n the above areas by a locally formed team
before requesting outside asslstance.

TUP SECUHET I-40 Tab 1 to
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LecJ212 10 l'ey 1968

SUBSECT: Terms of Workans/Coordinating Agreement (U)

1'ACS0G/J2 MEIORANDIY! FOR RECORD

1. PURPOSE: This memorandum announces polacy and prescribes
ponsibilities end procedures for ccordination betveen MACJZ and !HACSCG.

") GEIERAL: Inter-relationships between MACJ2 and MACS0G, ineluding

ing for specafie data/tergets, have incremsed in importance and
Intensity requiring improved, cocordinated operating procedures.

3. (SHF) RESPOLKSIBILITIES:

a. MACY J2 (I0D) will:

{1) Act as a point of comtact between MACSOC and MACJ2 for all matters
concerning specific intelligence collection requirements and tasking
procedures.

(2) consolidate priority requarements received from Directorate of
Intellagence Production for forwarding to MAJSOG me specific tasking.

(3) Provide MACSOG wath information copies of Specific Intelligence
Collection Requarements (SICR) and collection plans comtcining out-of-
country requirements.

(4) Tabulate evalustions of MACSOG reports as received fram Directorate
of Intelligence Production and periodically sdvise MACSOG of results.

b. MACV g2 (Directorate of Intelligence Production) will:

(1) Furmsh requirements (i.e., areas and EEIs) for IMACSOG operations
upon reguest from 10D. Requirements will be listed by priority.

TOP SECRET I-41 Tah 2 +n
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LT ITy Cerms of Jc:l;:;fc-erc.‘..r.a‘..lr; r5t ecment \'J)

2 ar d spot rerorts resuliing from “ACSOO

(2} Trovade a.zlanuions of
onere.19nE on rea.ect cf ICH or

3} Provide initellagerce arforeetion froo current holaangs to
MACHIG &5 reguested,

¢. TACS0G will:

{1) Furnish racg2 (I0D) -41in intentions concerning future operations
ns far ip advance es precticacle,

(2) Ineluae €52 (DIF) in the dustribution of all intelligence/spot
reports resulting from lntelligence collection activities.

(3) Integrate specific regwarements as recelved from HACJZ (IOD) into
gpprorriate operatioans.

(4) Incorporate the current MACV Imtelligence Collection Plen for
the Cozbined Campalsn Plan (ICP - CCP), Specific Intelligence Collection
Requre=ents (SICP) and out-of-country colleciion plans into momthly
targetins schedules,

(5) Provide intelligence information from cwrrest holdings to MAGV J2
(DIP) as requested.

a. EEZI for MACECG operations:

(1) Eech month & Msting of priority areas/EELs for MACSOG operations
for the succeeding zonth will be forwarded to lACSOG to arrive not later
then tne Bth of each month.

(2) Priority reauirements wnich develop during the month as adentified
by DIP +ill be immeaazzely peassed to !IACSOS by DCI/ICD for integration
into plenaed operations.

(3) MACSOG, after recelpt of tasksng will indicate to DCI/IOD their
collection capability by Collectors Capebility Report {CCR), amitting assets.

b, Information resulting from MACS0G operations
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2EST Terms of Vsriiig/Cosrdiniting fgreement (U)

(1) 100800 wult rerort results of wintelli;ence collection eativaties and
cebraefingc cf <ezns 4o DIP (CIIS) in accordance wata rormel reporiing
proccaures.

(2} DIP i1l evaiuete selected I’ACSOG reports usin- DD Torm 1483,
Intelligence Evalusztion Report and forwerd to DCI/ICD for tabualation. .

¢. Requests received from MACSOS for intelligence.

(1) Foataire. 1ACSOG will submit e wriltten reguest t¢ DIiP for intelligence
studnes, estimates and similar products. DIP will task appropriate elewments
of CICY or CIZED. Responses will be coordinated beiwaen CICV and CIIED
prior to sutmission to DIP for trapsmission to MACSOG.

(2) Urgent.

(a) MACSCG representatives will request intelligence support through the
appropriate point of coantact within DIP (See Pera. 4f).

(b) The point of contaet will maintain a record of the date information
vas provaded, name of IIACS0OG contact, intellagence provided snd the
general purposes for vhich the intelligence 1s to be used. A copy of the
contact record will be forwarded to the Operations Section DIP.

d. Requests made to MACSOG for intelligence:

(1) The point of contact within MACJ2 for levylng all requirements for
collection actaon on NMACSOG will be DCI/ICD.

(2) Requests for routine informstion by CICY or CITED will be submitted
in writing to DIP for trensmittal to MACSOG. Repliezs will return through
game channel,

(3) Requests to/fram MACSOG requiring personal contact will normally
be cle::.rz)zd through points of contact within appropraate organizations {See
Para. hf).

3. ¥hen required by operationsl necesslty, direct lleison and coordination
between MACY J2 and 1.ACSCG personnel is authorized, In all casegs of
personal contact between representatives of SO0G and persomnel of J2, where
intelligence 18 recelved by elther party informally rather then in wrltten form
through the chain of command, the S0G/J2 representatives will prepare &
memorandum for record and forward it to their immediate supervisor, giving
the details of the Information received or trensmitted.
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£, Poanbe of Co~Sact:

(1) iwcv J2

{a) Darector, tawoat Intel

(b) Chaief, Intel Oo Div

{e} Cmef, Fleld Actlvities Br

{d) Director, Intel Pdn

(e) Darector, Combined Intel Center, Vietnam {CIcy)

(£) Chief, Current Intel, Indacations & Estimates piv (CIIED)

{2} nassoG:
(a) Director, COp 35

(b} Chief, Intel Div

/s/
PNTLLIP B. DAVIDSON, JR.

Srigadier General, USA
Assistent Chaef of Steff, Ja

TOP CRET

d

/s/

JOHN X. SIRGLAUB
Calonel, USA
Chief, S50G
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Trl 3

PLE ™ 0 {8) TARSETIRG PAILL SOP (5)

Tais £CF a.tlines ihs otvjiectives of toe PLCwiAl (34 torgstany
gurdance Tar ats conuuct and e.tavlisace Lhe PATRL's corposition.

GrhE H
. The oLjective of tie PANEL 15 to consicer gll gdllection, interdiction

a
zri peyver requarements ct==enswrate wish FLCI AL capaprlities to
snsare effectlve tashacs of evellacle sssebs o).

{1) Recompending syecific PLOWTIAR tergets which have &
reesonable probabrlity of producing sigrfiicant recults.

(2) Reccnmending reletive priority of targets.

b. The PANEL w11l =aictain & standing list of recommepaed tergets by
proarlty to be updsted 1-ith new targets and adjusted an priority at each
seting 1n response to exerzent requarements znd operational considera-

=t
ticns.
3

. COIDUST OF PAXEL:

e. The PLOMAN
his mbsence, Dep

Intelligence Desk Officer will chalr the PAMRL. In
Chazl, iIntel wall be cheirman.

b. The ta:rge_ ting panzl vill meet on the first and thttad mondays each
montn at 1500 hours, &rd will convene in the FPLOWMAN Intel Office,

c. Speclal sessions Will be pheld es negessary*to consider emergent
reguretents and make £20t recommendations to Chaef, OP-3L.

L. PAKEL COPOSITiCN: The PANEL will have & ropresentstive from each
22 the followang off.cec:

a. PLOMAR Iatel Officer

b. OP-31

c. OP-33

d. 550/583

e, PIL

f. Recorder (PLG!.LIT Intel KCO)
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2w ticual affitec farcearags
JY Dirronent Lesacre of © o«

D AL} 50 TTTCT/TICN The Sergot list) corpleted 9 tne Teeoaruey, wall
typew ara c2ilverca by Intesligencs invisziors to Cries

- I, GP-31 for
his exproval,

/st
POTIR RAZPETTL, JR.

L7C, USAT
Corel, Intelligence DIivision
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DiREG3N:  Thic 302 & desipnzd to provide [udance anc to delindete

sidilzties ol tne Strate Tergetang Forcl,

g, The objective of the panel 1s to consider 211 avndilsable intella-
gence and gperstlonal lnformatlion to-

(1) Recommend specific STRATA Targets which have s high probability
of prcducang significent antelligence results under the STRATA csneeps
of operation.

{2) Recomend the relative order of target priority based on
intelligence cellection regquirements.

b. In order to insure STRATA operations are correlated with the
overall intellagence collection and interdicticn efforts, the panel will
give priority considerstion to requests/tasiking from J-2 LACV. However,
the relative prioraty of targetc v111 take into consideration those
targeis whlch will pravide for the greatest survivel potentlal and mission

a. The HVE-A Intelligence Desk Officer will sct ms the chayrman of
the panel,

b, The targeting penel will meet at 0900 the second and fourth Thursdey
of each month. Heetings wrill be conducted as follows:

{1} The meeting held on the second Thursday will be for the purpose
of targeting nominations and terget pracritles for the following month.

(2) The meeting beld on the fourth Thursday will be for updeting
211 targets which were selected for the monthly torget 1list. Thas w31l
include the changing ol established priorizies and the inclusion of new
targets 1n eccordance with any developed change in intelllgence emphasiz
or operational conslderations.

¢. The targeting pansl will hold special sessions at any time deemed
necessery to consider important new information and make spot recommenda-
tions to Chief, OP-34.

TOP SECRET I-47 Tab 4§ to

Appendix I

570378




MORI DoclID

P e T T ot -
wde darma v o hateaRd Uad )

I R Tne morel aIl be eooposec of rETTIfLniitlves

Imf 0134CC. /o¥5am.zations.

a. Chief, CP-3%35

p. VI-A Intelligence Desx Officer
¢. WVH PI-CAS

d. Weather Officer

e. 580/55¢ Representative

f. Hecorder-NVi-A Specaalass

5. AD ' TITSTRATION. Results of panel meeting will be published end
semnzted Lo &1l members for informationfaction required by each
officer.

FOR THE CHIEF INTELLIGEITE DIVISION:

/s/
RICHARD T. HENRY
Magor, USHC
Deputy Chief, Intelligence DMavision
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Do ITL B0, TATSITIVS T (B

—mAaae - orw

[oyipls - 118 oL

15 aesisned Lo nroviee Soloones L otne ©
3] ZLOZUUT Lz

onzanalizies of tre Toulill 20307

CLI™ owl,

a Tne abjectave of tne panel 1g €2 corgsader 211 avearlanle anvellipence
and operztioral anformatior in oraer to:

(1) Rezeormend spezific DAIIIL FOCUE targets hach heve a high
probaprlaty of producing signuficent results,

(2) Peccmend the relative order to icrget prieority based on
Intellipence Colleetaol requarerments, Tergeis and praorities vall be
lasied 1 refcrence to tne FO3 tney smll be run from.

o. In orler to ensure that DAYIZL BOOMNE operations are correlated with
the overall anteliigence collectacn redwirements, tne panel wall gave
DrLOraty ¢ONs1Q2Tas1on to requests/taskdng from 1AZYIZ2, TTTV, end IITFV,
However, the relative priorlty of targets will texe ints consaideralaon
those targets vhach wall provade tne greatest survivel potential aond
mssion geco=nlishment.

3. CODWXT CT PAITL:

e. The DAIEL 300IEZ Intel Desk Officer v1ll act as the Chalrmon of
the panel meetinzs. In nis absence, tle panel "nll be chairea by ihe
Intel Operataons Cfiicer,

b. The Terpeting Penel 1vill meet weekly at 0970 hours on each
Wednesday. This meeting 1111 norrally begln in the SSO/SS3 Office and will
then oove to the DANIEL BOQNE Intel Office. ZIach mesting will be condacted
as follors

(L) Second weeh of each roath - receipt of targeting nomnations
from the penel rembers and discassion of targets in order to produce en
1mitaial target scaedule for the follovlng month,

TOP
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¢. Tie Targetins ancl vwill holA specael szagiors ot ary fire aesired
t> consider new Antormation ard nake spsi roCcTIrsaznTIOLSE W2 Director, (O2-3%,

L;-/w/PE!IL COIPGEITIC . The panel vall be co~nosed of represemtatives
<)

the Tcllowang o-..cer/orgemzaticn.
a, DAITEL BOOZE Intel Officer

b. DANIEL BOO.E Operations Officer
¢. 580/ssc

d. Ueather Officer (Moathly)

e, PI Officer or NCO

. Recorder

g. MACJV2-CIIB

h. FACVJ2-SRA

ADITIISTRATION: Results of the panel meetings will be published
digseninsted to 21l members for informat.con/nciion required by each
epresentatave,

/s/
PETER BARRETTA, JR.

LTC, USAF
Chaef, Intelligence Mvasion
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~l1i%1es of S LRIATOSIZ II5% Torsening

2. GEITRAL:

e. The objective 97 %rne panel as to consider all avarlacle antellagence
and operational anformatisn in o1der Lo,

(1) Recarmené specilac FRAIRIE TIRE tergess whach have a high
prohability of producin; sigmaficanht results,

(2) Recommend the releiive order of priority of targets.
(3) Provade a besis for sound tacticel planning.

b. In order to ensare that FRATPYL FIRE operations are properly
correlated with tne overe”l intelligence colleciior andé arterdaction
efforts, the penel wall give priority consiaeraticn to ZIiss10n requesss
from J-2 I/ACV, III IIAF ana IFFORCEV. The panel neeting neld the second
veek of each month wall set forth tke subsequent months relative priority
of fargets which w1ll taxe ainto consadermtion those tergevs whaeh will
provade for the greatest survival potentisl and mission eccoaplishment.

¢. The panel is respsnsible for producing and regularly updating a
recorrrenapd last of tergets wathin MACSOG capabilities.

CODWCT OF PAEL:

&. The PRAIRIE FIRZ Intel Desk Officer will act ps the Chairman of the
panel meetings. In his apsence, the penel will be chzared by the Asst
PRATRIE FIRE Desk Officer or the Intel Operations Officer.

b. The Targeting Panel will meet weekly at 0900 hours on each Tuesdey.
This meeting will normazlly begin in the S80/SSG Office and will then move
to the FRAIRIE FIRE Intel Office, Eech meeting will be eonducted as follews.

{1) Second week of each month - receipt of targeting nominations
fram the panel members end discussion of tergets in order to produce an
1nitial target schedule for the following month.
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(2) Socceguent witad: meoits .ot - upaniirs of Zll fur-eus thab ttere
colestew for e momtnl, Lorses Llasi. Taas w i1 umzloac the ehanzirs of
ec.oilasmea prioraides ond tne inelwsion of re Targoss in acedroance

170 pry Goveloned cacnge SO antelligence €ITnaSiE Or Operctioncl
cotoaderations.

¢, The Rergeting Femel smll halé special sessions ot any time acemad
necessary to consider 1mportant nes anformetion arc cake spot recorrzenaations
to Darector, CP-35. .

L, PAUEL CC,DOSITICM: The perel will be camposed of representatives
he feliowang olflces/orge.nizatlons {J-2 representation snll be
“requested):

a. PRATRIE FIRE Inatel Cfficer
b. FRAIRIE FIRE Opns Officer
c. S£0/55C
d. Wenther Officer (monthly)
e. PI Offiecer or KOG
L. Recorder
g. Speclal members as arranged by the chairmen.
5. A TIETRATION:
The target list completed by the recorder will be typed and delivered

to the Charrmen of the Penel for subsequent delivery to the Darector,
0P-35 for his approval,

/s/
PETER BARRSTTA, JR.

LIC, UsSAF
Chiel, Intelligence Divigion
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Coeravisnel Iaster; /Int2llagerce. . Z.s13L
adantifieatian u=te on all eoislete FI/EV
miss2oas.  1nclader gale, local_on, warute,
rissions, fnsers/eciract metnsds ara cross
refererce to TIL f.le.

B Cperational History/Intelligence, Lnemy
cortect daia on all cortacts 'mih enemy
foreces. Includes basic description of
enemy urii{s) = cantact, personnel cas-
ualties on pota sides end friendly
elreraft losses.

[ Cperational iistory. ZEgwipmen: utilize-
tion (Primarily ifines and ATR/ASTY Support)
plus selecled taeticel results other than
personnel casualtaes.

D Intellagence. Includes items reported by
PF/SI elements plus other sources such es
SLAR, PI, CAS, etc. Effective for all
amouts daved L Jun €9 or later. PF/SH
reporvs held contimuosusly, Otner sourge
reports hela for 6 months only.

E Intelligence, Dullt addition of all source
PF holdinzs dated 31 Moy 69 or ecrlicr.
PF reporis held continaously., Other
source reports held for 6 months omly.
Cutsade source holdangs will be purged
from this file O/A 1 Dec 69.

F Intelligence,
SH Tor PF.

Same as Set E, substitutang

G Intellagence, T7th Air Force holdings of
interest to FF eres of operation. Fhoto-
readout for enemy installations plus AAA
data. IR and FAC reports. Reneved monthly.
Contains current month's holdangs only.
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Listing
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Selected
Overlay
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Carmplete
Selected

Overley

Complete lastang
Selected Listing
Overlsy

Complete Lasting
Selected Iasvang
(Py dnte/location only)

Seme as Set E

Selected Iastdngs
Overlay
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